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The Business Environment and Concepts Volume of the Wiley CPA Examination Study
Guides arms readers with detailed outlines and study guidelines, plus skill-building
problems and solutions, that help the CPA candidates identify, focus on, and master the
specific topics that need the most work. Many of the practice questions are taken from
previous exams, and care was taken to ensure that they cover all the information
candidates need to master in order to pass the new computerized Uniform CPA
Examination.
This title offers an intelligent and easy-to-digest roadmap for successfully implementing
a lean and agile value chain transformation program. Although the benefits of applying
lean concepts or improving the flexibility of a value chain are clear and desperately
needed in today's competitive environment, none of the current literature provides
guidance on how to do this. Lean and Value Chain Management fills that gap by
providing a comprehensive roadmap that shows organizations, step-by-step, how to
successfully implement a lean and agile value chain transformation program. It brings
together the latest advances in the field in an easy-to-digest format, and offers practical,
proven tactics and detailed guidance on every aspect of the value chain redesign
process - including how to map the existing process, intelligently leverage new
technologies, build a strategy for strengthening relationships with suppliers and
customers, identify comprehensive related metrics, and much more.
Many manufacturing and distribution companies are moving from the traditional
'forecast push MRP' to demand-driven supply chain management (SCM). Demanddriven SCM is an 'end-to-end' supply chain planning and replenishment process that
enables companies to achieve their planned service levels from up to half the average
level of inventory and requiring significantly less throughput capacity - irrespective of
the level of demand volatility or lead-time length. Demand-Driven Supply Chain
Management is the go-to source for industry supply chain/operations executives and
students. It describes the 'what, how and why' of the demand-driven SCM process. The
key themes in the book are: what is demand-driven? why is demand-driven so
effective? how to operate a demand-driven supply chain? and how to adopt the
demand-driven process in your company? Readers can quickly grasp the essential
concepts from one of numerous self-contained sections that present the book's key
concepts from different perspectives. Online resources available include full-colour
figures.
The Definitive Guide to Supply Management and ProcurementPrinciples and Strategies
for Establishing Efficient, Effective, and Sustainable Supply Management
OperationsPearson Education
In many businesses, supply chain people are trapped in reactive roles where they
source, contract, purchase, receive, warehouse, and ship as a service. However, in
some businesses suppliers contribute to improvement programs, technology, funding,
marketing, logistics, and engineering expertise. Breaking into a proactive supply chain
role takes broad thinking, a talent for persuasion, and the courage to go after it. This
book supplies proven methods to help you do so. A Practical Introduction to Supply
Chain describes how to run an efficient supply chain that exceeds expectations in terms
of cost, quality, and supplier delivery. It explains the need to integrate systems, the flow
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of information, and the way in which people work together between commercial
purchasing, materials management, and distribution parts of the supply chain. Sharing
powerful insights from the perspective of a supply chain manager, the book details
practical techniques drawn from the author’s decades of experience. It presents
methods that apply directly to supply chains involving a physical product, manufactured
internally or outsourced, as well as physical operations such as oilfield services. This
book demonstrates how to make a supply chain organization work in
practice—contributing more to business success than traditional purchasing and logistics
organizations can. In addition to writing about practical supply chain issues and
approaches, the author also describes proven methods he used while working with
client teams on assignments. He also details some of the ways his teams used to
manage the people part of the change.
Guide to Cloud Computing for Business and Technology Managers: From Distributed
Computing to Cloudware Applications unravels the mystery of cloud computing and
explains how it can transform the operating contexts of business enterprises. It provides
a clear understanding of what cloud computing really means, what it can do, and when
it is practical to use. Addressing the primary management and operation concerns of
cloudware, including performance, measurement, monitoring, and security, this
pragmatic book: Introduces the enterprise applications integration (EAI) solutions that
were a first step toward enabling an integrated enterprise Details service-oriented
architecture (SOA) and related technologies that paved the road for cloudware
applications Covers delivery models like IaaS, PaaS, and SaaS, and deployment
models like public, private, and hybrid clouds Describes Amazon, Google, and
Microsoft cloudware solutions and services, as well as those of several other players
Demonstrates how cloud computing can reduce costs, achieve business flexibility, and
sharpen strategic focus Unlike customary discussions of cloud computing, Guide to
Cloud Computing for Business and Technology Managers: From Distributed Computing
to Cloudware Applications emphasizes the key differentiator—that cloud computing is
able to treat enterprise-level services not merely as discrete stand-alone services, but
as Internet-locatable, composable, and repackageable building blocks for generating
dynamic real-world enterprise business processes.
Increasing customer needs, the globalization of markets and the evolution of ecommerce add to the complexity of logistic processes. In today's business, it is well
understood that an effective management of logistic processes is impossible without
the use of computer-based tools and quantitative methods. This book presents in a
systematic way quantitative approaches to distribution logistics and supply chain
management. The main orientation of the book is towards practical problem solving,
and numerous case studies and practical applications are presented. The topics
covered include: supply chain management, revers logistics, e-commerce, facility
location and network planning, vehicle routing, warehousing, inventory control.

The essential guide for today's savvy controllers Today's controllers are in
leadership roles that put them in the unique position to see across all aspects of
the operations they support. The Master Guide to Controllers' Best Practices,
Second Edition has been revised and updated to provide controllers with the
information they need to successfully monitor their organizations' internal control
environments and offer direction and consultation on internal control issues. In
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addition, the authors include guidance to help controllers carryout their
responsibilities to ensure that all financial accounts are reviewed for
reasonableness and are reconciled to supporting transactions, as well as
performing asset verification. Comprehensive in scope the book contains the best
practices for controllers and: Reveals how to set the right tone within an
organization and foster an ethical climate Includes information on risk
management, internal controls, and fraud prevention Highlights the IT security
controls with the key components of successful governance Examines the crucial
role of the controller in corporate compliance and much more The Master Guide
to Controllers' Best Practices should be on the bookshelf of every controller who
wants to ensure the well-being of their organization.
The classic field handbook for the manufacturing professional has been revised
to reflect many important changes in the manufacturing field including the
pervasiveness of ERP systems and the continuing decentralization of decision
making to the factory floor.
The Wiley CPAexcel Study Guides have helped over a half million candidates
pass the CPA Exam. This volume contains all current AICPA content
requirements in Business Environment and Concepts (BEC). The comprehensive
four-volume paperback set (AUD, BEC, FAR, REG) reviews all four parts of the
CPA Exam. With 3,800 multiple-choice questions. The CPA study guides provide
the detailed information candidates need to master or reinforce tough topic areas.
The content is separated into 48 modules. Unique modular format—helps
candidates zero in on areas that need work, organize their study program, and
concentrate their efforts. Comprehensive questions—over 3,800 multiple-choice
questions and their solutions in the complete set (AUD, BEC, FAR, REG).
Guidelines, pointers, and tips show how to build knowledge in a logical and
reinforcing way. Arms test-takers with detailed text explanations and skill-building
problems to help candidates identify, focus on, and master the specific topics that
may need additional reinforcement. Available in print format.
The immense, global transportation and logistics sector is vital to businesses of
all types. This carefully-researched book covers exciting trends in supply chain
and logistics management, transportation, just in time delivery, warehousing,
distribution, intermodal shipment systems, logistics services, purchasing and
advanced technologies such as RFID. This reference tool includes thorough
market analysis as well as our highly respected trends analysis. You'll find a
complete overview, industry analysis and market research report in one superb,
value-priced package. It contains thousands of contacts for business and industry
leaders, industry associations, Internet sites and other resources.This book also
includes statistical tables, an industry glossary and thorough indexes. The
corporate profiles section of the book includes our proprietary, in-depth profiles of
nearly 500 leading companies in all facets of the transportation and logistics
industry. Here you'll find complete profiles of the hot companies that are making
news today, the largest, most successful corporations in the business.
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Purchasers of either the book or PDF version can receive a free copy of the
company profiles database on CD-ROM, enabling key word search and export of
key information, addresses, phone numbers and executive names with titles for
every company profiled.
Learn how to make your company more efficient, increase customer value with
less work and make better use of your organisation’s resources by implementing
a Lean management strategy. The Financial Times Guide to Lean is a guide to
the tools that are used to implement Lean, showing you how to apply Lean
practices fully into your organisation or company. This book offers a
comprehensive and objective look at lean strategy and how it can be tailored for
different companies.
Planning, executing and controlling the implementation process for Oracle EBusiness Suite is no easy task, but done right can do wonders for your business.
Anant Porwal, a certified master in Oracle Financials with twenty years of
experience helping businesses implement the suite of applications, provides a
comprehensive blueprint to get the most value out of the product with this
implementation guide. The first section highlights high-level features of core
Oracle E-Business Suite applications, including various technology pieces. It also
explains how the applications allow for flexibility in accounting and in processing
transactions. The second section explores how to implement the suite of
applicationsfrom identifying the goals you want to achieve, selecting and building
an implementation team, designing an implementation process, documenting and
tracking progress, and taking the necessary steps to ensure implementation is a
success. A Practical Guide to Implement Oracle E-Business Suite is must read
for all members of companies planning Oracle implementation including
stakeholders, project managers, team members and consultants alike, it provides
insight into the intricacies and efforts for implementing very complex package,
Oracle E-Business Suite.
While good software and data are necessities foreffective supply chain planning,
the right processes,policies, and organization are the most powerful keys
forreducing costs and providing high service. This bookreviews the state-of-theart in production anddistribution planning and presents principles and
methodsthrough which ......
Drive sustainable supply chain competitive advantage through more effective supplier
management and procurement: reduce costs, improve quality, and deliver better
service for all customers. This is the most authoritative, complete guide to planning,
implementing, measuring, and optimizing supply management and procurement
processes. Straight from the Council of Supply Chain Management Professionals
(CSCMP), it brings together up-to-the-minute principles, strategies, and decisions for all
relevant processes, strategies, and tactics. Step by step, The Definitive Guide to Supply
Management and Procurement covers all this, and more: Basic supply management
concepts, purposes, and goals Linkages between procurement and other business
functions Day-to-day transactional and long-term strategic activities Category analysis,
supplier selection, contract negotiation, supplier relationship management, and
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performance evaluation Principles and strategies for establishing efficient, effective,
and sustainable operations, from sourcing teams to supplier rationalization Technology
for spend analysis, competitive bidding, eProcurement, eSourcing, auctions/reverse
auctions, contract compliance, performance management, and more Requirements and
challenges of global sourcing, including insource vs. outsource decisions; TCO
analysis; risk management; negotiations, and supplier contract compliance Best
practices for assessing performance using standard metrics and frameworks
Mechanical Engineering for GATE/PSUs exam contains exhaustive theory, past year
questions and practice problems The book has been written as per the latest format as
issued for latest GATE exam. The book covers Numerical Answer Type Questions
which have been added in the GATE format. To the point but exhaustive theory
covering each and every topic in the latest GATE syllabus.
In February 2002, the Industrial and Systems Engineering (ISE) De partment at the
University of Florida hosted a National Science Founda tion Workshop on Collaboration
and Negotiation in Supply Chain Man agement and E Commerce. This workshop
focused on characterizing the challenges facing leading edge firms in supply chain
management and electronic commerce, and identifying research opportunities for de
veloping new technological and decision support capabilities sought by industry. The
audience included practitioners in the areas of supply chain management and E
Commerce, as well as academic researchers working in these areas. The workshop
provided a unique setting that has facilitated ongoing dialog between academic
researchers and industry practitioners. This book codifies many of the important themes
and issues around which the workshop discussions centered. The editors of this book,
all faculty members in the ISE Department at the University of Florida, also served as
the workshop's coordinators. In addition to workshop participants, we also invited
contributions from leading academics and practitioners who were not able to attend. As
a result, the chapters herein represent a collection of research contributions,
monographs, and case studies from a variety of disciplines and viewpoints. On the aca
demic side alone, chapter authors include faculty members in supply chain and
operations management, marketing, industrial engineering, economics, computer
science, civil and environmental engineering, and building construction departments.
Dive into this best-selling guide on SAP Material Master! Walk through basic concepts
on how to tailor the SAP Material Master to your production environment, as well as
learn detailed information on material master settings and their impact. This book
provides the opportunity for readers to better understand their unique environment and
how to make the SAP Material Master work for them. Veteran SAP Materials
Management (MM) expert Matthew Johnson provides best practices for how to
approach common scenarios, and offers cost-saving tips. Find out why planning is the
most important (and often overlooked) aspect of understanding the SAP Material
Master. Review how material master settings impact FI/CO and other SAP modules.
This second edition incorporates feedback from first-edition readers and solution
updates, along with a new section on subcontracting. By using practical examples, tips,
and screenshots, the author brings readers up to speed on best practices for optimizing
use of the SAP Material Master. - Fundamental SAP Material Master concepts - How
settings impact other modules in SAP - Cost-effective procurement and planning
techniques - Inventory and quality management best practices
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Managing supply networks for innovation and competitive advantage: Concepts,
models, roadmaps, and more Capture, organize, and fully utilize your #1 supply chain
resource:knowledge Systematically improve strategic, tactical, and operational decisionmaking Improve your capabilities for managing and competing on supply networks Bestpractice supply chain management transcends yesterday's functional silos. Today, it
requires a comprehensive approach that recognizes supply networksas the core driver
of business value. To maximize and sustain value creation in fast-changing supply
networks, practitioners must properly address an even deeper issue: knowledge. In A
Guide to Supply Chain Management, two pioneers in global supply chain operations
explain why knowledge management is so critical to supply chain success. This
comprehensive introductory guide offers powerful blueprints and models for managing
both knowledge and risk in your own rapidly evolving environment. Using the new
approaches described here, supply chain decision-makers can systematically achieve
far higher levels of effective innovation. This innovation will help you create a groundbreaking cost-benefit environment: one that encompasses partners and alliances to
establish sustainable competitive leadership. The book discusses models such as the
Forrester´s Effect, the Efficient Supply Chain, Vendor managed inventory (VMI), Lean
supply chain, Sales and operations planning (S&OP), Continuous replenishment
program (CRP), the Agile supply chain, Efficient consumer response (ECR),
Collaborative planning, forecasting and replenishment (CPFR), Responsive supply
chain, Bullwhip effect, Leagile supply chain, Supply chain risk management, Integrated
Business Planning (IBP), Resilient supply chain, Customer driven supply chain,
Demand driven supply chain, Business Case, Adaptive supply chain, and the wise
supply chain.
This comprehensive guide reveals the key elements of successful B2B integration and
collaborative e-commerce, by highlighting business needs, technologies, and
development strategies. It equips companies with practical guidelines for quickly
implementing an effective B2Bi strategy, and prepares them for the next wave of B2B
integration and collaborative e-commerce. It clarifies the intricate dependencies among
all the components of B2Bi, including integration patterns, enterprise application
integration (EAI), business process management (BPM), Internet security, XML, Web
services, middleware technologies, and integration brokers. Included are future
technologies that will have a significant impact on B2Bi architectures, such as intelligent
software agents, wireless technologies, and peer-to-peer computing. This reference
provides a suitable framework for the design, development, and implementation of B2B
integration, along with several case studies. Editors: Dr Marcus Healey — Strategy
Consultant for InfoFirst Inc., USA Dr Shyam Samtani (Language Editor) — Professor of
English, P G Department of English, Indore Christian College, India Contributors:
Kenneth Tamburello — Senior Consultant Specialist at Bluesphere (an EDS company),
USA Deepak Bajaj — Course Coordinator of Project Management, University of
Technology Sydney (UTS), Australia Dimple Sadhwani — Senior Software Engineer,
Island ECN, USA Pawan Samtani — Country Operations Manager, Oracle Corporation,
India Contents: The Big Picture:IntroductionComponents, Benefits, Challenges and
Applications of B2B IntegrationEstablished Integration Components:Integration
PatternsEnterprise Application Integration (EAI)Business Process Management
(BPM)Extensible Markup Language (XML)XML Standards for E-BusinessMiddleware
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TechnologiesIntegration BrokersInternet SecurityEvolving Integration Components:Web
ServicesWireless TechnologiesSoftware AgentsB2Bi-Enabled Applications:Supply
Chain Management (SCM)E-Marketplaces and Collaborative NetworksConclusion:B2B
to P2P Evolution Readership: MBA students, business executives, IT managers and
programmers, and CIOs.
This informative volume explores the roots of high-performance materials management,
and enables supply managers to make the right choice of process control at the right
time.
This book is a novel treatment of Operations Management. It takes a fresh insight to
this increasingly important topic, exploring fundamental principles equally applicable to
service and manufacturing situations. The book adapts a strategic stance by providing
a framework for effective decision making and is aimed at practising managers who
need to design working processes, manage change and make decisions within a
strategic framework. The framework and supporting case vignettes allow the
practitioner to grasp essential concepts quickly in a range of different operational
contexts. "Bamford and Forrester have done an excellent job in creating a concise,
salient, and appealing approach - they have captured the essential elements of
designing processes, products and work organizations; exploring approaches to
operations planning and control; managing change through effective project
management and technology transfer; and then managing quality and improvement
strategies". —Professor Rob Handfield, Professor of Supply Chain Management, North
Carolina State University, USA "This is an excellent concise text that introduces
students to all of the key areas - it's an invaluable aid for students in understanding all
of the major aspects of operations and their importance to the success of businesses".
—Professor Steve Brown, Professor of Management, University of Exeter Business
School, University of Exeter, UK "For today's or tomorrow's business leaders this text
has well structured invaluable content ready for immediate adoption. Follow the guide,
put it into practice, and the rewards will follow". —Mr Vernon Barker, Managing Director,
First TransPennine Express, First Group Plc, UK "This book combines technical theory
'book smarts' with real life experience 'street smarts' in a flowing read". —Mr Stephen
Oliver, Vice President Marketing & Sales, Vicor Corporation, Boston, USA
Retail supply chain consists of multiple segments from sales to distribution to finance.
Retail manufacturers rely on a complicated web of suppliers. Customer demand and
market competition today requires extreme efficiency from end to end. This book offers
the retail supply chain executive with the tools needed for full strategic advantage. The
new edition gives special attention to recent challenges, such as vast technological
change, higher levels of customer personalization, and more global supply chains.
Master and apply both the technical and behavioral skills you need to succeed in
manufacturing or service operations, anywhere in your supply chain! Now, there's an
authoritative and comprehensive guide to best-practice manufacturing and service
operations in any organization. Co-authored by a leading expert alongside the the
Council of Supply Chain Management Professionals (CSCMP), this reference describes
the planning, organizing, controlling, directing, motivating and coordinating functions
used to produce goods or services. The Definitive Guide to Manufacturing and Service
Operations covers long-term strategic decisions; mid-term tactical decisions; and even
short-term operational decisions. Topics discussed include: Basic manufacturing and
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service operations concepts, purposes, terminology, roles, and goals Key elements,
processes, and interactions, including facility, material, and labor requirements
planning; scheduling; and continuous process and quality improvement Principles,
strategies and planning for efficient, effective, and sustainable operations: facilities,
production, processes, layout, lead capacity, technology, personnel, measurement,
compensation, sustainability, and more Technology for better manufacturing and
service operations: MRP II, service systems, ERP, planning, execution, and cost
management. Global manufacturing and service operations: LCCs, logistics, labor,
financial issues, decisionmaking, contract performance, risk management, and
regulation Best practices for assessing performance using standard metrics and
frameworks: KPIs, tradeoff analysis, scorecarding, dashboards, and exception
management
The only IT guide you need You're busy-very busy. You need reliable, practical
answers to yourIT questions, and you need them now. The Vest Pocket Guide
toInformation Technology, Second Edition is a handy pocketproblem-solver designed to
provide you with the quickest route to asolution. Practical, reader-friendly, and
thoroughly illustrated,this updated handbook provides complete guidance for the
complex,ever-changing world of IT to help you quickly pinpoint what youneed to look
for, what to watch out for, what to do, and how to doit. Written by two all-time
bestselling accounting and finance authors,Jae Shim and Joel Siegel, this thoroughly
updated Second Editionincludes tables, forms, checklists, questionnaires, practical
tips,and sample reports to help you avoid and resolve any and all ITdilemmas. A mustread for business professionals, financialmanagers and consultants, production and
operation managers,accountants, COOs, CFOs, and CEOs, this handy guide helpsyou:
* Select the best hardware for particular applicationneedsStrategically use IT systems *
Use the best software in planning and control * Select Sarbanes-Oxley compliance
software * Prevent fraud through computerized security * Effectively apply Management
Information Systems (MIS) * Use online databases to make business decisions * Use a
decision support system (DSS) and an executive informationsystem (EIS) to improve
the quality of analysis, evaluation, anddecision making * Understand emerging trends
and developments in informationtechnology * Harness marketing information systems
to improve sales planning,sales forecasting, market research, and advertising *
Evaluate and manage an IT project Your professional success depends on keeping
abreast of the latestthinking and applications in information technology. The VestPocket
Guide to Information Technology, Second Edition gives youall the information you need
to make optimum decisions now and planahead for later.
POLCA (Paired-cell Overlapping Loops of Cards with Authorization) is a card-based
visual control system that manages the flow of jobs through the shop floor: at each
operation, it controls which job should be worked on next to meet delivery targets.
POLCA ensures that upstream operations use their capacity effectively by working on
jobs that are needed downstream, while at the same time preventing excessive work-inprocess (WIP) build-ups when bottlenecks appear unexpectedly. POLCA is particularly
suited to companies manufacturing high-mix, low-volume and customized products.
Such companies struggle with long lead times, late deliveries, and daily expediting to
meet delivery dates. ERP systems are not designed to deal with this highly variable
environment, and add-on software such as Finite Capacity Scheduling systems can
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require complex installation. Also, the Kanban system does not work well with lowvolume or custom production. POLCA has delivered impressive results in such
environments. It does not require any complex software implementation: it can be used
without an ERP system or it can seamlessly complement an existing ERP system. This
book: Provides a step-by-step roadmap on how to implement POLCA; invaluable for
both companies that wish to implement POLCA as well as consultants and academics
advising such companies. Explains the concepts in practical and easy-to-understand
terms by showing detailed shop-floor examples. Includes more than 100 illustrations for
understanding how POLCA works as well as for elaborating on details of the
implementation steps. Contains case studies written by company owners and
executives documenting their POLCA implementation process and the results achieved
in various industries in six countries.
Mountain Bike magazine has everything for the mountain bike enthusiast, from the best
mountain bike and equipment reviews to a trail database with the recommended MTB
trails.
In most board rooms today, the pressure to continuously shrink the distance from gross
revenue to net operating profit and consistently improve ROIC is acute. Many have
realized and many more are beginning to realize that a well-integrated and managed
supply chain is a major driver of continuously improving results. Advanced Supply
Management Strategy and Execution makes the tie between competitive survival and
supply chain leadership, maturity of process, and associated results. It clearly defines
how to achieve and maintain a supply chain leadership position by focusing on realworld execution and detailed integration of specific actions and process techniques.
These distinguished experts and accomplished authors have gathered the nuggets of
success from many international firms and combined them into a winning formula, not
available in other books, that has been achieved by the select few. This unique, how to
guide brings the opportunity within the sub-processes of procurement and supply
management into focus and includes both the hard side and soft side of the continuous
process transformation. The real-world concepts, deployment examples, and
illustrations are practical and explained with precision for ease of understanding and
are tailored for application to any business environment. This no-fluff book will put
money in your company coffers.In most companies, the effort to improve supply chain
results has been short lived, incomplete, or sub-optimized. The most common reason is
the lack of a clear understanding of what they really need to do, specifically line of sight
linkage of the enterprise in the transformation process efforts to customers and
shareholders. Advanced Supply Management Strategy and Execution provides a
credible integrated roadmap to extended supply chain and enterprise engagement, and
sustained optimized competitive business results. It is a must read for executives,
consultants and managers in all types of operations management roles, and is suitable
for advanced academic courses as well.
Master and apply both the technical and behavioral skills you need to succeed in any inventory
management role or function! Now, there's an authoritative and comprehensive guide to bestpractice inventory management in any organization. Authored by world-class experts in
collaboration with the Council of Supply Chain Management Professionals (CSCMP), this text
illuminates planning, organizing, controlling, directing, motivating and coordinating all the
activities used to efficiently control product flow. The Definitive Guide to Inventory Management
covers long-term strategic decisions; mid-term tactical decisions; and even short-term
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operational decisions. Topics discussed include: Basic inventory management goals, roles,
concepts, purposes, and terminology Key inventory management elements, processes, and
interactions Principles/strategies for establishing efficient and effective inventory flows Using
technology in inventory planning and management New approaches to inventory reduction:
postponement, vendor-managed inventories, cross-docking, and quick response systems
Trade-offs between inventory and transportation costs, including carrying costs Requirements
and challenges of global inventory management Best practices, metrics, and frameworks for
assessing inventory management performance
Examine the latest practices, trends, and developments from the field, PRINCIPLES OF
SUPPLY CHAIN MANAGEMENT: A BALANCED APPROACH, 5E guides readers step-by-step
through the management of all supply chain activities. Readers review real concerns related to
domestic and global supply chains. Comprehensive, one-of-a-kind coverage encompasses
important processes in operations, purchasing, logistics, as well as process integration. A
balanced approach follows the natural flow through the supply chain. Well-organized chapters
demonstrate the practical applications of supply chain management in today's workplace with
the help of intriguing SCM Profiles and interesting real business examples. Relevant end-ofchapter questions, problems, and new cases help readers put skills into practice. Important
Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
The Profitable Supply Chain: A Practitioner's Guide provides a first-principles approach to
understanding the drivers of today’s successful supply chains, covering everything from
inventory and demand management to network planning to technology-driven improvements in
efficient supply chain management. Apart from introducing the latest concepts and methods,
supply chain expert and consultant Ramnath Ganesan provides numerous real-world
examples and cases to clarify how his process-oriented approach can be applied to specific
situations, together with spreadsheet functions when appropriate. Practitioners will be
especially interested, for example, in the sections on assessing external factors for demand,
modifying network routings in response to rising fuel prices, designing a framework for
identifying issues and tracking actions, and instituting financial measures to track performance.
The book addresses situations found in such industries as consumer electronics, healthcare,
telecommunications, consumer goods, industrial equipment, building materials, and many
others. No matter the industry, all firms trading products face operational challenges in
producing and/or moving goods in a geographically dispersed global network while fulfilling
customer demand in a timely and cost-efficient manner. Such demands can only be supported
by a rigorous approach that aligns supply with demand, an approach this book outlines clearly
and simply. The Profitable Supply Chain will prove a valuable reference for production
schedulers, plant managers, material managers, demand planners, and supply chain
executives. Among other things, it covers the following topics in great depth: How to design
and implement an efficient, scalable supply chain management process from the ground up—or
improve the one you have. How to maintain adequate inventory levels while reducing the cost
of supplying products. How to implement specific metrics that help improve supply chain
performance and forecast accuracy. How to gain competitive advantages through the latest
advances in IT architecture and software. This book will also be of immense value to
information technology professionals. That includes enterprise application developers charged
with designing and implementing a supply chain IT architecture, as well as those administering
and maintaining an enterprise resource planning or advance planning system. There are few
areas in business more ripe for cost reductions than in the supply chain. The Profitable Supply
Chain is therefore your go-to resource for making supply chain operations leaner, more
efficient, and ultimately far more profitable than they are now.
At major manufacturing employers, supply chain management is the vital coordination of the
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vendors that provide materials and components for the company's products. This Vault guide
brings you the scoop on this important and dynamic field.
Gain a full understanding of the latest updates to the manufacturing and control paradigm,
including the challenges and opportunities posed by supply chain management and
sustainability trends, with Benton's SUPPLY CHAIN FOCUSED MANUFACTURING &
PLANNING CONTROL. This unique book parallels the objective of supply-chain focused
manufacturing planning and control systems within businesses today. The author uses his
extensive expertise to skillfully demonstrate how successful businesses design products to be
manufactured at the right time, in the right quantities, and following quality specifications in the
most cost-efficient manner. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Boyer/Verma's breakthrough text meets today's student and instructor's needs and redefines
the marketplace. Their text is briefer than most, taking all of the vital core concepts and
building upon them with current and fresh examples. The authors understand the importance
of striking a balance by creating a book that does an even better job at covering the core
concepts while also providing customers with a new product that fully addresses and
approaches this course area from today's teaching and learning perspectives and actual
business practices. The three unifying themes throughout the book are Strategy, Global Supply
Chain, and Service Operations. Strategy will serve as an overarching framework and will be
used in each chapter to present students with an alternative approach to specific challenges.
The authors uses examples from non-US companies and/or organizations in each chapter to
incorporate Service Operations in the book. They also show that even some of the largest
manufacturing companies today have extensive service activities such as customer support
and product development. The Global Supply Chain theme will allow students to see how
products move through different companies and countries with Boyer/Verma's use of real world
examples throughout his text. In addition the robust Cnow course allows instructors and
students to go beyond the printed text to get the most from this exciting operations
management program. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Practical Guide To Operations Management This book discusses the practical and useful
methods for operations management. It describes the ways the managers and employees
need to accomplish their work. It discusses the administration, planning, strategy methods for
the operations management. The book shows the operational environmental effects and
causes. Operations project management is discussed with its trends, planning, implementation
and leading. It focuses on the operational management of a firm or corporation. A discussion of
the products and services of this operational management is accomplished. The Total quality
management is described with the ISO 9000 and the operations financial management. The
book could be unique because it could be a guide for managers and employees with practical
consideration in how to make the job done, in operations fields. It concern in practical methods
and procedures that could be followed, with some theoretical principals for general and
operations management.
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