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Financial Freedom: It's not about wealth—it's about peace of mind Money—and all the
worries that come with it—can easily consume your days. In certified accountant
Deborah Smith Pegues's new book, she provides practical steps to real financial
freedom. If you want to make well-informed financial decisions to improve the quality of
your life, The One-Minute Money Mentor for Women will help you learn: how to use
your inherent female qualities for financial empowerment how you can overcome
emotional and relational roadblocks to money management how to ask for what you
want in the workplace strategies for getting out of debt and bringing your credit cards
under control the risks and rewards of investing, and much more The One-Minute
Money Mentor for Women will empower you to take charge of your money and conquer
the bad habits, fears, and uncertainties that thwart your stability and success.
The bestselling co-author of the legendary The One Minute Manager® and a former
Twitter executive join forces to create the ultimate guide to creating powerful mentoring
relationships.
This is the story of a One Minute Manager who was so successful in every way that he
forgot one important thing: He forgot to stay physically fit. He was so much in demand
that he ate on the run, didn't take time to exercise, and all the while saw his weight
balloon and his breath grow shorter. He soon discovered success in business was
endangering his health. His life was out of balance.For all those busy, achieving people
with overcrowded schedules, here is a useful blueprint that shows how to manage
stress and make a lifetime commitment to fitness and well-being. By following four
important strategies for balancing a complicated life, everyone can get their bodies
back into shape and their lives into proper perspective. The One Minute Manager
Balances Work and Life offers a way to achieve not only a new, healthier style of living
but increased productivity as well. For the millions of readers of Ken Blanchard's
bestselling books--including Raving Fans and Gung Ho!--here's invaluable advice for
getting the most out of life.
From the co-author of the New York Times bestseller Team of Teams, a practical guide
for leaders looking to make their organizations more interconnected and unified in the
midst of sudden change. Too often, companies end up with teams stuck in their own
silos, pursuing goals and metrics in isolation. Their traditional autocratic structures
create stability, scalability, and predictability -- but in a world that demands rapid
adaptation to a new reality, this traditional model simply doesn’t work. In Team of
Teams, retired four-star General Stanley McChrystal and former Navy SEAL Chris
Fussell made the case for a new organizational model combining the agility,
adaptability, and cohesion of a small team with the power and resources of a giant
organization. Now, in One Mission, Fussell channels all his experiences, both military
and corporate, into powerful strategies for unifying isolated and distrustful teams. This
practical guide will help leaders in any field implement the Team of Teams approach to
tear down their silos improve collaboration, and avoid turf wars. By committing to one
higher mission, organizations develop an overall capability that far exceeds the sum of
their parts. From Silicon Valley software giant Intuit to a government agency on the
plains of Oklahoma, organizations have used Fussell’s methods to unite their people
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around a single compelling vision, resulting in superior performance. One Mission will
help you follow their example to a more agile and resilient future.
Everyone who wants a fulfilling career needs a mentor -- someone who has seen it all
before, someone who can share hard-won experiences and teach valuable lessons. In
this expanded and enhanced version of his best-selling book, Monday Morning
Leadership, David Cottrell packs all of the wisdom of his wide-ranging business
experience into this inspirational story. Cottrell introduces us to Jeff, a successful
corporate manager who has hit a major wall. Jeff has been leading his team, quarter
after quarter, to great sales and better profits for several years -- until now. The tricks
that used to work wonders have lost their magic; Jeff is in a slump and is at a loss to
find his way out of it. Overworked, stressed, and feeling that his personal and
professional lives are at risk, Jeff reaches out to the father of a college buddy, a retired
and tremendously accomplished former executive named Tony. Tony and Jeff agree to
meet every Monday for ten weeks to work through Jeff's problems and get his career
back on track. In the course of these intimate sessions, Jeff discovers the secrets of
real leadership: "Until I accept total responsibility -- no matter what -- I will not be able
to put plans in place to accomplish my goals." And, "My success is the result of making
better choices and recovering quickly from poor choices." Tony leads Jeff through
tough lessons in how to manage his people, how to manage his own time, how to
manage his superiors, and how to escape from "management land." Most of all, Jeff
learns that his success is intimately bound with the success of his people and that
tolerating lackluster performance in himself and others on the team only leads to
discontent from his most prized and productive employees. Through Jeff's mentoring
sessions, the reader meets a character of integrity who dispenses homespun but
effective wisdom. Spend time with Tony and Jeff at their Monday morning meetings,
and you will find yourself on the road to becoming a better leader and being more
successful at work.
Most business owners are blindly guessing at their social media strategy, and it’s
costing them time and money. Based on Donald Miller’s bestselling book Building a
StoryBrand, Claire Diaz-Ortiz applies the seven principles of the StoryBrand Framework
to help you build an effective, long-lasting social media plan for your brand. Social
Media Success for Every Brand teaches readers how to incorporate the StoryBrand
7-Part Framework into their social media channels to increase engagement and see
better results. Readers will understand exactly what they need to do with their social
media to drive growth to their organization through the practical guidance of the fivepoint SHARE model: STORY HOW AUDIENCE REACH EXCELLENCE Social Media
Success for Every Brand does not require the reader to be familiar with Building a
StoryBrand but provides enough foundation to prepare the reader for practical success
with their social media content. Together with the StoryBrand Framework, Claire’s
SHARE model will help boost customer engagement and grow the organization’s
brand awareness and revenues.
Ken Blanchard's phenomenal bestsellers, such as The One Minute Manager and
Raving Fans, have made him a globally recognized business legend. Millions look to
Blanchard for innovative approaches to management, leadership, customer service,
and much more. Now, he has joined with noted business author Steve Gottry to explore
one of the most common and insidious problems plaguing the
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workplace—procrastination. The On-Time, On-Target Manager is the story of Bob, a
typical middle manager who puts things off to the last minute. As a result, he misses
deadlines because his lack of focus causes him to accomplish meaningless tasks
before getting to the important things. Like many professionals, Bob rationalizes,
justifies, and tries to explain. Luckily, Bob is sent to his company's CEO—which stands
for "Chief Effectiveness Officer"—who helps him deal with the three negative side effects
of procrastination: lateness, poor work quality, and stress to himself and others. Bob
learns how to transform himself from a crisis-prone Last-Minute manager into a
productive On-Time, On-Target manager. With this engaging parable, Blanchard and
Gottry offer practical strategies any professional can put into practice to improve his or
her performance.
In clear, simple terms "Leadership and the One Minute Manager(R) "teaches managers
the art of Situational Leadership(R)--a simple system that refutes the conventional
management mandate of treating all employees equally. Here, you'll learn why tailoring
management styles to individual employees is so important; why knowing when to
delegate, support, or direct is critical; how to identify the leadership style suited to a
particular person; and how consistent use of the One Minute techniques will produce
better management and enhanced motivation on all levels. This remarkable, easy-tofollow book is a priceless guide to creative, personalized leadership that elicits the best
performance from your staff--and the best bottom line for any business. If your
management motto is "everyone should be treated equally," "Leadership and the One
Minute Manager." will show you why this style not only hinders workplace efficiency, but
also frustrates your staff. In clear, simple terms, Ken Blanchard, co-author of the
enormously popular "The One Minute Manager., " coupled with business gurus Patricia
and Drea Zigarmi, teach managers the art of Situational Leadership.. You'll learn why
tailoring management styles to individual employees is so important; when to delegate,
support, or direct; how to identify the leadership style suited to a particular person; and
how consistent use of the One Minute techniques will produce better management and
enhanced motivation on all levels. This remarkable, easy-to-follow book is a priceless
guide to creative, personalized leadership that elicits the best performance from your
staff and the best bottom line for any business.
The path to success is rarely easy or direct, and good mentors are hard to find. In
Getting There, thirty leaders in diverse fields share their secrets to navigating the rocky
road to the top. In an honest, direct, and engaging way, these role models describe the
obstacles they faced, the setbacks they endured, and the vital lessons they learned.
They dispense not only essential and practical career advice, but also priceless wisdom
applicable to life in general. Getting There is for everyone—from students contemplating
their futures to the vast majority of us facing challenges or seeking to reach our
potential.
Told in the parable format of The One Minute Manager, this work draws on the model
and messages of Jesus as a source of practical lessons in effective leadership.
Recounting the story of a teacher, a minister and a marketplace leader who support
one another in their leadership challenges, this book offers unexpected and exceptional
answers to tough leadership issues. The authors offer simple strategies for bringing
vision - and values - to the workplace by examining messages and examples from the
Bible.
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This updated edition of management guru Ken Blanchard’s classic work Leadership
and the One Minute Manager® teaches leaders the world renowned method of
developing self-reliance in those they manage: Situational Leadership® II. From
Leadership and the One Minute Manager® you’ll learn why tailoring management
styles to individual employees is so important; why knowing when to delegate, support,
or direct is critical; and how to identify the leadership style suited to a particular person.
By consistently using Situational Leadership® II’s proven model and powerful
techniques, leaders can develop and retain competent, committed employees. This
remarkable, easy-to-follow book is a priceless guide to personalized leadership that
elicits the best performance from your staff—and the best bottom line for any business.
In Pastoral Imagination: Bringing the Practice of Ministry to Life, Eileen R. CampbellReed informs and inspires the practice of ministry through slices of on the ground
learning experienced by seminarians, pastors, activists, and chaplains and gathered
from qualitative studies of ministry. Each of the fifty chapters explores a single concept
through story, reflection, and provocative open-ended questions designed to spark
conversation between ministers and mentors, among ministry peers, or for personal
journal reflections. The book provides a framework for understanding ministry as an
embodied, relational, integrative, and spiritual practice. Pastoral Imagination is closely
integrated with the author's Three Minute Ministry Mentor web resource, which
introduces the topics in the book through brief video presentations. The book serves as
a coaching guide and a ministry mentor in its own right by expanding on these topics
through the author's reflections, observations, and questions. Addressing the
importance of the practice of ministry, Campbell-Reed states: Ministry itself, like most
professions and complex practices, is dogged and driven by a rush to achieve. Yet to
focus on achievement can be disastrous, especially if we skip over the steps for
learning. To learn the practice of ministry--a multifaceted professional and spiritual
practice--takes time and preparation, risk and responsibility, support and feedback. The
book can be used by individuals for personal growth; with groups in new-pastor
retreats, CPE training programs, ministry peer groups, or supervision settings such as
internship or field education; for devotional inspiration at staff meetings; and in
seminary classrooms that prioritize teaching ministry as a practice.
This guide to mentoring in organizational settings is based on the author's pioneering
research and lays bare the entire mentoring process, from building the mentor-mentee
relationship to the precautions that need to be taken and the ways in which
organizational goals can be attained. Topics discussed include: the skills required to be
a good mentor; the values and attitudes a mentor must have; the mentor's code of
ethics; how to handle situations relating to power, authority and gender issues; and how
to set up a successful mentoring scheme in an organization.
A new edition based on the timeless business classic—updated to help today’s readers
succeed more quickly in a rapidly changing world. For decades, The One Minute
Manager® has helped millions achieve more successful professional and personal
lives. While the principles it lays out are timeless, our world has changed drastically
since the book’s publication. The exponential rise of technology, global flattening of
markets, instant communication, and pressures on corporate workforces to do more
with less—including resources, funding, and staff—have all revolutionized the world in
which we live and work. Now, Ken Blanchard and Spencer Johnson have written The
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New One Minute Manager to introduce the book’s powerful, important lessons to a new
generation. In their concise, easy-to-read story, they teach readers three very practical
secrets about leading others—and explain why these techniques continue to work so
well. As compelling today as the original was thirty years ago, this classic parable of a
young man looking for an effective manager is more relevant and useful than ever.
From the New York Times Bestselling author of The One Minute Manager Your
competitive edge in today's business environment is all about the power of loyalty. So if
you want to succeed, it's time to think outside the box of traditional customer service.
The Simple Truths of Service is an inspiring true story about Johnny, a very special
young man whose creative choices will spark the way your company approaches their
clients. By putting his own personal mark on each customer interaction, Johnny makes
it clear that the bottom line of service is to lead with the heart. His story, along with
many others, provide a tool kit for the success of your company. After reading this
book, your service team will be bursting with new ways to stand out from the crowd and
really make a difference.
Silver Medal Winner, Social Networking, 2012 Axiom Business Book Awards Silver
Medal Winner, Business and Leadership, 2012 Nautilus Book Awards The official word
from Twitter on how to harness the power of the platform for any cause. As recent
events in Japan, the Middle East, and Haiti have shown, Twitter offers a unique
platform to connect individuals and influence change in ways that were unthinkable only
a short time ago. In Twitter for Good, Claire Diaz Ortiz, Twitter’s head of corporate
social innovation and philanthropy, shares the same strategies she offers to
organizations launching cause-based campaigns. Filled with dynamic examples from
initiatives around the world, this groundbreaking book offers practical guidelines for
harnessing individual activism via Twitter as a force for social change. Reveals why
every organization needs a dedicated Twitter strategy and explains how to set one
Introduces the five-step model taught at trainings around the world: T.W.E.E.T. (Target,
Write, Engage, Explore, Track) Author @claired is the head of corporate social
innovation and philanthropy at Twitter, collaborating with organizations like Nike, Pepsi,
MTV, the American Red Cross, charity:water, Room to Read, the Gates Foundation,
the Skoll Foundation, the Case Foundation, National Wildlife Federation, Kiva, the
United Nations, Free the Children, Committee to Protect Journalists, Partners in Health,
FEMA, Ushahidi, The Acumen Fund With more than 200 million users worldwide,
Twitter has established itself as a dynamic force, one that every business and nonprofit
must understand how to use effectively.
Who’s pulling for you? Who’s got your back? Who’s putting your hat in the ring? Odds
are this person is not a mentor but a sponsor. Mentors can build your self-esteem and
provide a sounding board—but they’re not your ticket to the top. If you’re interested in
fast-tracking your career, what you need is a sponsor—a senior-level champion who
believes in your potential and is willing to advocate for you as you pursue that next
raise or promotion. In this powerful yet practical book, economist and thought leader
Sylvia Ann Hewlett—author of ten critically acclaimed books, including the
groundbreaking Off-Ramps and On-Ramps—shows why sponsors are your proven link
to success. Mixing solid data with vivid real-life narratives, Hewlett reveals the “two-way
street” that makes sponsorship such a strong and mutually beneficial alliance. The
seven-step map at the heart of this book allows you to chart your course toward your
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greatest goals. Whether you’re looking to lead a company or drive a community
campaign, Forget a Mentor, Find a Sponsor will help you forge the relationships that
truly have the power to deliver you to your destination.
Ask the best leaders in any organization how they learned to be successful, and you
often hear the same answer: they had a good mentor. That’s why in this essential and
easy-to-read reference book, international leadership expert John C. Maxwell gives
readers the bottom line on mentoring--what it is, why they should do it, and how they
can do it most effectively. In Mentoring 101, he guides readers in the art of mentoring
by explaining how to choose the right person to mentor, how to create the right
environment for leaders to thrive and grow, how to help people become better, and how
to overcome the most intimidating hurdle of all: getting started. What if you spent your
entire life achieving but never shared your wisdom with anyone else? Mentoring is the
key to creating a lasting legacy, and Mentoring 101 is your personalized key to seeing
that journey through.
Draws on biblical principles to offer insights into the key concepts of mentor leadership,
focusing on the importance of building meaningful relationships with others to
significantly impact team performance.
As a mentor you must be many things: role model, expert, advocate, cheerleader,
enforcer and friend. Plus you must make a positive, lasting difference to the knowledge,
skills and prospects of your mentee. So, being a mentor is a big responsibility. But with
The Mentoring Manual, getting it right is easy. Based on methods developed - and
proven – in business, this highly practical book will show you how mentoring works,
take you step-by-step through everything you need to know and do, and show you how
both parties can get the best from the relationship. · Understand what mentoring really
is and how to do it well · Feel fully confident in your ability to be a great mentor ·
Develop key skills like listening, collaboration and coaching · Help your mentee feel
more knowledgeable, confident and valued · Pass on your skills, experience and
expertise to colleagues and contacts Get the most from mentoring: help your mentee,
develop your skills and make a positive difference “A breath of fresh air compared with
many books on coaching and mentoring. The process of mentoring and the potential
pitfalls are presented in a clear and challenging way.” David Megginson, Emeritus
Professor of HRD, Sheffield Hallam University “A clear, pragmatic and accessible guide
for mentors.” Professor David Clutterbuck, author, speaker, and co-founder of the
European Mentoring and Coaching Council
NEW YORK TIMES BESTSELLER • The founder and co-CEO of Salesforce delivers
an inspiring vision for successful companies of the future—in which changing the world
is everyone’s business. “The gold standard on how to use business as a platform for
change at this urgent time.”—Ray Dalio, founder of Bridgewater Associates and author
of Principles: Life and Work What’s the secret to business growth and innovation and a
purpose-driven career in a world that is becoming vastly more complicated by the day?
According to Marc Benioff, the answer is embracing a culture in which your values
permeate everything you do. In Trailblazer, Benioff gives readers a rare behind-thescenes look at the inner workings of one of the world’s most admired companies. He
reveals how Salesforce’s core values—trust, customer success, innovation, and
equality—and commitment to giving back have become the company’s greatest
competitive advantage and the most powerful engine of its success. Because no matter
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what business you’re in, Benioff says, values are the bedrock of a resilient company
culture that inspires all employees, at every level, to do the best work of their lives.
Along the way, he shares insights and best practices for anyone who wants to cultivate
a company culture positioned to thrive in the face of the inevitable disruption ahead.
None of us in the business world can afford to sit on the sidelines and ignore what’s
going on outside the walls of our workplaces. In the future, profits and progress will no
longer be sustainable unless they serve the greater good. Whether you run a company,
lead a small team, or have just draped an ID badge around your neck for the first time,
Trailblazer reveals how anyone can become an agent of change. Praise for Trailblazer
“A guide for what every business and organization must do to thrive in this period of
profound political and economic change.”—Jamie Dimon, chairman and CEO of
JPMorgan Chase “In Trailblazer, Benioff explores how companies can nurture a valuesbased culture to become powerful platforms for change.”—Susan Wojcicki, CEO of
YouTube
Mega-bestselling author Ken Blanchard and celebrated business leaders Don Hutson
and Ethan Willis present an inspiring story that reveals the secrets to becoming a
successful entrepreneur. In THE ONE MINUTE ENTREPRENEUR, Ken Blanchard
(coauthor of the #1 bestselling business classic The One Minute Manager), Don
Hutson, CEO of U.S. Learning, and Ethan Willis, CEO of Prosper Learning, tell the
inspiring story of one man’s challenges in creating his own business. Through a
powerful and engaging narrative, we confront many of the typical problems all
entrepreneurs face in starting up their business, from finding new sources of revenue to
securing the commitment of their people and the loyalty of their customers. More
important, we learn the secrets to becoming a successful entrepreneur, including how
to build a firm foundation, how to ensure a steady cash flow, and how to create
legendary service. In addition, the book offers invaluable advice, delivered through One
Minute Insights, from such entrepreneurs and thinkers as Sheldon Bowles, Peter
Drucker, Michael Gerber, and Charlie “Tremendous” Jones. Today, in the midst of the
largest entrepreneurial surge in U.S. history, four out of five small businesses continue
to fail. THE ONE MINUTE ENTREPRENEUR offers businesspeople and would-be
entrepreneurs a treasure trove of wisdom on how to think, act, and succeed in creating
and sustaining a business, no matter what their industry.
Kevin Harrington, one of the original "sharks" of the TV hit Shark Tank, and serial
entrepreneur Mark Timm take you on a journey that radically redefines what it means to
truly succeed--at work, at home, and in every area of life. On one of the best days of his
life as an entrepreneur, Mark Timm found himself sitting in his car at the end of his
driveway. In just a minute he would go into the house and greet his wife and children.
But as he basked in the success he'd just had, he also had to face a surprising
realization: he didn't really want to go home. Mark knew that once he stepped into the
happy chaos of his family, the euphoria of the day would evaporate. His work life and
his home life might as well have been two different worlds. And at that moment, he
acknowledged--as he puts it--that "my businesses were getting my first and my best,
while my family got my last and my least." Mentor to Millions charts Mark's journey from
that pivotal moment to a whole new understanding of how work, life, and relationships
can coexist and thrive together. His guide through this journey: his accomplished
mentor, Kevin Harrington, one of the original "sharks" from Shark Tank, who shares
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amazing stories and imparts invaluable wisdom about how to win in business and in
every area of life. This deeply personal, easy-to-follow book invites you to join Mark and
Kevin on the journey. Every page pulls back the curtain on entrepreneurship at the
highest level, revealing priceless business lessons--which lead to the biggest lesson of
all: combining the best of business, family, and personal life. If you're succeeding in
business, struggling, or just starting out, and want your life at home to be what you've
always dreamed it can be, this is the lesson you need to learn: the most valuable
business you'll ever own, work for, or be a part of isn't the business you go to every
day, it's the one you go home to.
Thoughtful and rich with advice, The Mentor's Guide explores the critical process of
mentoring and presents practical tools for facilitating the experience from beginning to
end. Now managers, teachers, and leaders from any career, professional, or
educational setting can successfully navigate the learning journey by using the handson worksheets and exercises in this unique resource. Readers will learn how to: Assess
their readiness to become a mentor Establish the relationship Set appropriate goals
Monitor progress and achievement Avoid common pitfalls Bring the relationship to a
natural conclusion "The greatest gift one can give, other than love, is to help another
learn! Every leader who cares about nurturing talent and facilitating excellence will find
this book a joy to read and a jewel to share." --Chip R. Bell, author of Managers as
Mentors
The bestselling co-author of the legendary The One Minute Manager® and a former Twitter
executive join forces to create the ultimate guide to creating powerful mentoring relationships.
While most people agree that having a mentor is a good thing, they don’t know how to find
one or use one. And despite widespread approval for the idea of being a mentor, most people
don’t think they have the time or skills to do so. Positive mentoring relationships can change
the way we lead and help us succeed. In One Minute Mentoring, legendary management guru
Ken Blanchard and Claire Diaz-Ortiz, a former Twitter executive and early employee, combine
their knowledge to provide a systematic approach to intergenerational mentoring, giving
readers great insight into the power and influence of mentoring and encouraging them to
pursue their own mentoring relationships. Using his classic parable format, Blanchard explains
why developing effective communication and relationships across generations can be a
tremendous opportunity for companies and individuals alike. One Minute Mentoring is the go-to
source for learning why mentoring is the secret ingredient to professional and personal
success.
THE INSTANT #1 NATIONAL BESTSELLER! Find your inspiration in this motivational book
from the bestselling author of And the Good News Is... Lessons and Advice from the Bright
Side, beloved co-host of Fox News' The Five and America's Newsroom. EVERYTHING WILL
BE OKAY is a no-nonsense how-to guide to life for young women looking to reframe their
thinking, to believe in themselves, to take risks, to understand their power, and to feel better
overall through finding serenity and taking action. Young women seek out advice from Dana
Perino every day--at work, through friends, and on social media. The story of her own quarterlife crisis, And the Good News Is... Lessons and Advice from the Bright Side, brought countless
readers to her inbox looking for guidance. Through her mentorship program, "Minute
Mentoring," Dana quickly realized that quarter-life crises have begun following young women
well into their thirties. Many of them are distressed but conceal it with a brave face.
Unfortunately, too much of that can be--and is--exhausting. To help address these challenges,
EVERYTHING WILL BE OKAY covers such topics as: How to manage your relationships
(colleagues, family, love)... How to be your best self on the job... How to gauge if you're on the
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right career path... How to transition from junior staffer to boss lady... How to solve the biggest
problems you're facing... How to move past perceived obstacles... For everyone from the jobseeker fresh out of college to the ambitious career woman looking to make her next big jump
up the ladder, EVERYTHING WILL BE OKAY has tips, advice, and reassurance for young
women everywhere.
In clear, simple terms Leadership and the One Minute Manager® teaches managers the art of
Situational Leadership®--a simple system that refutes the conventional management mandate
of treating all employees equally. Here, you'll learn why tailoring management styles to
individual employees is so important; why knowing when to delegate, support, or direct is
critical; how to identify the leadership style suited to a particular person; and how consistent
use of the One Minute techniques will produce better management and enhanced motivation
on all levels. This remarkable, easy-to-follow book is a priceless guide to creative, personalized
leadership that elicits the best performance from your staff--and the best bottom line for any
business. If your management motto is "everyone should be treated equally," Leadership and
the One Minute Manager. will show you why this style not only hinders workplace efficiency,
but also frustrates your staff. In clear, simple terms, Ken Blanchard, co-author of the
enormously popular The One Minute Manager., coupled with business gurus Patricia and Drea
Zigarmi, teach managers the art of Situational Leadership.. You'll learn why tailoring
management styles to individual employees is so important; when to delegate, support, or
direct; how to identify the leadership style suited to a particular person; and how consistent use
of the One Minute techniques will produce better management and enhanced motivation on all
levels. This remarkable, easy-to-follow book is a priceless guide to creative, personalized
leadership that elicits the best performance from your staff and the best bottom line for any
business.
Reach New Heights as a Mentor Broaden people’s perspectives. Sustain momentum for
development. Drive significant career growth. It doesn’t take a workplace superhero to
accomplish all of this. You can do it—when you become a masterful mentor. While mentoring
resources typically center on the mentee or the program, 10 Steps to Successful Mentoring is
devoted explicitly to helping you excel in the role of mentor. In this book, Wendy Axelrod helps
you stretch your mentoring abilities to yield substantial rewards for you and your mentee.
Drawing on more than 20 years of work with mentors, she delves into proven approaches to
use in your ongoing meetings, such as elevating the power of questions, leveraging experience
for learning, and expanding growth using everyday psychology. Come away inspired to take on
a fresh challenge. Whether mentoring is a calling or a choice, you’re new to it or a seasoned
veteran, or you’re in a formal program or on your own, 10 Steps to Successful Mentoring is the
resource you’ll return to again and again. It’s filled with real-life examples and 40 tools to help
you master the nuances that drive deliberate development. Woven throughout are Wendy’s
seven guiding principles that distinguish the most successful mentors (hint: “Start where your
mentee is, not where you think they should be”). Become the best possible mentor, and deliver
memorable experiences to your mentees and create a lasting legacy for yourself.
Julie’s having a very bad day. She’s a new manager, and her top performer has resigned to
escape her, and her own manager is looking on with a skeptical eye. . . . This is the story of
her turnaround. Being a first-time manager is a tough job. If you were Julie, what would you
do? Wouldn’t anyone, given the choice of taking on a leadership role (with a raise), or staying
put, have done the same? But no one prepared her for developing co-workers, her former
peers, while producing as before and leading the team. Now she’s in over her head. Author
Katy Tynan understands. In her new book, How Did I Not See This Coming? A Manager’s
Guide to Avoiding Total Disaster, Tynan unlocks the truths about management, showing that
first-time managers are basically on a journey without a map. It’s not that employers aren’t
investing in their new managers, she says, or that the people in leadership don’t care, but they
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are no longer close to the raw experience of being a new manager. What’s more, most
management books are written by experts who lack the memory of first-time failure. In How Did
Not See This Coming?, Tynan tells the fictional story of Julie, a onetime star producer, to
illustrate how a new manager can successfully make the shift from a role without leadership
responsibilities to one with them. Along the way, Tynan offers the five basic truths about
management—starting with recognizing team values and strengths—truths that can be learned
by anyone. You, too, can be the manager everyone’s talking about—in a good way—because
you’re the one who figured it out.
When the status quo no longer works, the contrarian perspective reigns! In this innovative
business how-to, leadership expert Marcia Daszko draws on her expertise to guide leaders at
any level through a three-step process to radically improve their businesses: first, recognize
and stop outmoded ways of thinking that fail to move the business forward (like focusing on the
bottom line, conducting performance appraisals, and searching for best practices); second,
start taking steps to introduce new, innovative ways of thinking and contrarian practices (such
as developing leaders with the capacity to effect change, creating an interconnected team, and
seeking knowledge through questions); and finally, transform your company into a more
resilient, adaptive, and united organization. Recent studies have reported that 90% of start-ups
will fail. In Silicon Valley alone, this means that more than 5,400 of the current 6,000 startups
will flounder and disappear. But risky and cash-strapped start-ups are not the only corporate
fatalities: More than 60% of the original Fortune 500 corporations no longer exist. Given these
statistics, how can organizational leaders and their employees beat the odds and survive? The
only solution is to question the usual business practices, re-think how to lead and inspire,
challenge the accepted beliefs, and toss out the failures to accelerate business growth and
profitability. Using Marcia's three-part stop, start, transform method, readers will learn to
pursue significant untapped opportunities, achieve their organization's competitive edge, and
pivot, disrupt, and adapt to unexpected levels of success.
This book presents an evidence-based best practice approach to the design, development,
and operation of formal mentoring programs within organizations. The book includes practical
tools and resources that organizations can use, such as training exercises, sample employee
development plans, and mentoring contracts. Case studies from organizations with successful
mentoring programs help illustrate various principles and best practice strategies suggested in
the book. A start-to-finish guide that can be used by management, employee development
professionals, and formal mentoring program administrators is also included.
Refire! Don't Retire asks readers the all-important question: as you look at the years ahead,
what can you do to make them satisfying and meaningful? Ken Blanchard and Morton Shaevitz
point out that some people see their later years as a time to endure rather than as an exciting
opportunity. Both research and common sense confirm that people who embrace these years
with energy and gusto—rather than withdrawing and waiting for things to happen—consistently
make the rest of their lives the best of their lives. In the trademark Ken Blanchard style, the
authors tell the compelling story of Larry and Janice Sparks, who discover how to see each
day as an opportunity to enhance their relationships, stimulate their minds, revitalize their
bodies, and grow spiritually. As they learn to be open to new experiences, Larry and Janice
rekindle passion in every area of their lives. Readers will find humor, practical information, and
profound wisdom in Refire! Don't Retire. Best of all, they will be inspired to make all the years
ahead truly worth living.

When a person goes to the boss with a problem and the boss agrees to do
something about it, the monkey is off his back and onto the boss's. How can
managers avoid these leaping monkeys? Here is priceless advice from three
famous experts: how managers can meet their own priorities, give back other
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people's monkeys, and let them solve their own problems.
Ken Blanchard's phenomenal bestselling classic The One Minute Manager
explores the skills needed to become an effective self leader. Now, Self
Leadership and the One Minute Manager clearly and thoroughly reveals how
power, freedom, and autonomy come from having the right mind-set and the
skills needed to take personal responsibility for success. In this captivating
business parable, number one New York Times bestselling author Ken
Blanchard, with coauthors Susan Fowler and Laurence Hawkins, tells the story of
Steve, a young advertising executive who is about to lose his job. During a series
of talks with a gifted magician named Cayla, Steve comes to realize the power of
taking responsibility for his situation and not playing the victim. Passing along the
knowledge she has learned from the One Minute Manager, Cayla teaches Steve
the three skills of self leadership. These three techniques not only empower him
to keep his job but show him what he needs to know in order to keep growing,
learning, and achieving. For twenty-five years, millions of managers in Fortune
500 companies and small businesses nationwide have followed Ken Blanchard's
management method, thus increasing their productivity, job satisfaction, and
personal prosperity. Now, discover Ken Blanchard's newest techniques in Self
Leadership and the One Minute Manager and experience the profitability that has
been achieved by applying his management lessons.
This first comprehensive guide to helping mentors and mentees bridge gaps
between and among cultures—a growing issue in today's diverse workplace—is
coauthored by the founder and CEO of the Center for Mentoring Excellence. As
the workplace has become more diverse, mentoring has become more
challenging. Mentors and mentees may come from very different backgrounds
and have limited understanding of each other's cultures and outlooks. But
mentoring remains the most powerful tool for creating meaningful relationships,
furthering professional development, and increasing engagement and retention.
Younger workers and emerging leaders in particular are demanding it. Lisa Z.
Fain and Lois J. Zachary offer a timely, evidence-based, practical guide for
helping mentors develop the level of cultural competency needed to bridge
differences. Firmly rooted in Zachary's well-known four-part mentoring model, the
book uses three fictional scenarios featuring three pairs of diverse mentors and
mentees to illustrate how key concepts can play out in real life. It offers an array
of accessible tools and strategies designed to help you increase your selfawareness and prepare you to embrace and leverage differences in your
mentoring relationships. But beyond tips and techniques, Fain and Zachary
emphasize that authenticity is the key—the ultimate purpose of this book is to help
the mentor and mentee make a genuine connection and learn from each other.
That's when the magic really happens.
PRAISE FOR THE MENTEE'S GUIDE "The Mentee's Guide inspires and guides
the potential mentee, provides new insights for the adventure in learning that lies
ahead, and underscores my personal belief and experience that mentoring is
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circular. The mentor gains as much as the mentee in this evocative relationship.
Lois Zachary's new book is a great gift." —Frances Hesselbein, chairman and
founding president, Leader to Leader Institute "Whether you are the mentee or
mentor, born or made for the role, you will gain much more from the relationship
by practicing the fun and easy A-to-Z principles of The Mentee's Guide by the
master of excellence, Lois Zachary." —Ken Shelton, editor, Leadership Excellence
"With this deeply practical book filled with stories and useful exercises, Lois
Zachary completes her groundbreaking trilogy on mentoring. Must-reading for
those in search of a richer understanding of this deeply human relationship as
well as anyone seeking a mentor, whether for new skills, job advancement, or
deeper wisdom." —Laurent A. Parks Daloz, senior fellow, the Whidbey Institute,
and author, Mentor: Guiding the Journey of Adult Learners
The all-encompassing framework for achieving the life of your dreams It All
Matters presents a framework for the rest of your life. What are those dreams you
would only dare to dream if there was no possibility of failure? How can you live a
life of real intention and purpose instead of duty and obligation? This book
answers these questions and more. Everyone has the capacity to author their
own destiny; it's not our circumstances that shape our lives, it's our response to
those circumstances that either propels us to great heights or keeps us stuck in
the mud. Here, author Paul Cummings shares one of the most comprehensive
goal setting systems ever put into print. Based on the key U.B.U.
process—Understand who you are, Be true to yourself, and always be
Unique—this framework gives you the power to transform your life. Through a fastmoving series of engaging stories, you'll learn how to question yourself to
greatness as you begin to think in bigger and more positive terms. Professionals
from across the globe have implemented this framework to achieve what they
truly wanted out of life—isn't it your turn? This enlightening guide teaches you the
revolutionary strategies that can help you make big things happen. Dig deep to
find your real dreams, and set a plan to achieve them Discover the core
principles the form the foundation for success Learn the art of self-questioning as
a motivational tool Implement a comprehensive, proven system for getting what
you want You are one great question away from everything you ardently desire at
all times. Are you ready to take the leap? It All Matters shifts your perspective to
let you see the shining path ahead.
Sammy Ikua Gachagua had lost his father to illness, his mother to abandonment,
and his home to poverty. By age ten, he was living in a shack with seven other
children and very little food. He entered an orphanage seeing it as a miracle with
three meals a day, a bed to sleep in, and clothes on his back. When Claire DiazOrtiz arrived in Kenya at the end of an around-the-world journey, she decided to
stay the night, climb Mt. Kenya, then head back home. She entered an
orphanage seeing it as little more than a free place to spend the night before her
mountain trek. God had other plans. Hope Runs is the emotional story of an
American tourist, a Kenyan orphan, and the day that would change the course of
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both of their lives forever. It's about what it means to live in the now when the
world is falling down around you. It's about what it means to hope for the things
you cannot see. Most of all, it's about how God can change your life in the blink
of an eye.
"There are a lot of books about goal setting. This one is special." — Scott Warner,
CEO, Gigg When it comes to productivity, hard work is half the battle. The first
half—the crucial half—is planning well. The DO LESS method is a simple way to
achieve your goals more often, in less time, and with greater peace of mind.
Learn how to: Decide the right goals for you Create workable strategies for
reaching them Harness time for maximum efficiency From the big-picture down to
the details, Claire Diaz-Ortiz walks you through every step of setting and
achieving smart goals. She helps you brainstorm goals, choose the best ones,
and adjust them to make them realistic. Then she helps you strategize how to
reach them, day-by-day, year-by-year. Whether you want to finish a house
project, lose weight, or write a book, Design Your Day—by someone who read
150 books while caring for an infant—is an all-in-one guide to smart productivity.
Use Claire’s tricks and tools and you’ll be amazed at what you can do in a day,
let alone a lifetime.
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