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This handbook is a comprehensive reference designed to help professionals
address organizational issues from the application of the basic principles of
management to the development of strategies needed to deal with today’s
technological and societal concerns. The fifth edition of the ASQ Certified
Manager of Quality/Organizational Excellence Handbook (CMQ/OE) has
undergone some significant content changes in order to provide more clarity
regarding the items in the body of knowledge (BoK). Examples have been
updated to reflect more current perspectives, and new topics introduced in the
most recent BoK are included as well. This handbook addresses: • Historical
perspectives relating to the continued improvement of specific aspects of quality
management • Key principles, concepts, and terminology • Benefits associated
with the application of key concepts and quality management principles • Best
practices describing recognized approaches for good quality management •
Barriers to success, common problems you may encounter, and reasons why
some quality initiatives fail • Guidance for preparation to take the CMQ/OE
examination A well-organized reference, this handbook will certainly help
individuals prepare for the ASQ CMQ/OE exam. It also serves as a practical, dayPage 1/29
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to-day guide for any professional facing various quality management challenges.
The Shingo Enterprise Excellence Prize Model (SEEM) has exerted global
influence over the ways that exceptional organizations formulate/deploy strategy
with its focus on processes, Lean thinking, continuous improvement, innovation,
workforce development, and supplier strategies. This book details the SEEM,
which lies at the heart of the Shingo Prize. It will link the theoretical
underpinnings of the SEEM and their implications for practice. Case studies
illustrate important points. Selected tools that support practical implementation of
the model are discussed and their use illustrated. This book will deepen
understanding of why the model works and how implementation can be
accomplished.
The old definition of operational excellence is a relic. Our world is too complex,
too interconnected, and too fast-moving for organizations to achieve dramatic
results simply by eliminating waste and increasing standardization. After all, no
company ever cut their way to sustainable growth. True operational excellence is
not about "lean" or six sigma or any other methodology. Operational excellence is
a mindset, and it achieves breakthrough results. It requires a company culture
that questions current models and focuses on adding value, making
improvements, and increasing speed. Operational excellence is about finding
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money and performance boosts in areas businesses don't normally look.
Redefining Operational Excellence covers it all--processes, people, and
operations--and shares specific strategies to: Drive innovation and collaboration
Engage customers Attract and retain top people Align strategy and execution
Optimize speed And more Operational excellence is the relentless pursuit of
doing things better. This revelatory guide presents a groundbreaking way of
doing things that will benefit organizations and their customers.
In the current age of manufacturing revival in the U.S. and other developed
countries, companies are looking for ways to maintain or gain advantage over
competitors from low-cost countries. This book presents a firsthand account of
actual projects in three different industries to help leaders and middle managers
structure their own turnaround or improvement projects. The book uses a casebased approach for Lean implementation and presents a summary of lessons
learned and insights on change management. It includes examples of Robotic
Process Automation concepts used in manufacturing and offers several
examples of analytical tools used to solve operations management problems.
The first-person, story-based approach makes this book an engaging read for
operations leaders and middle management in the areas of quality management,
engineering management, business management, and manufacturing, as well as
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postgraduate students.
How do you take a forward-looking perspective in identifying Digital Operational
Excellence research related to market response and models? What Digital
Operational Excellence skills are most important? How do you manage and
improve your Digital Operational Excellence work systems to deliver customer
value and achieve organizational success and sustainability? Why should you
adopt a Digital Operational Excellence framework? What are your current levels
and trends in key measures or indicators of Digital Operational Excellence
product and process performance that are important to and directly serve your
customers? How do these results compare with the performance of your
competitors and other organizations with similar offerings? This instant Digital
Operational Excellence self-assessment will make you the accepted Digital
Operational Excellence domain authority by revealing just what you need to know
to be fluent and ready for any Digital Operational Excellence challenge. How do I
reduce the effort in the Digital Operational Excellence work to be done to get
problems solved? How can I ensure that plans of action include every Digital
Operational Excellence task and that every Digital Operational Excellence
outcome is in place? How will I save time investigating strategic and tactical
options and ensuring Digital Operational Excellence costs are low? How can I
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deliver tailored Digital Operational Excellence advice instantly with structured
going-forward plans? There's no better guide through these mind-expanding
questions than acclaimed best-selling author Gerard Blokdyk. Blokdyk ensures
all Digital Operational Excellence essentials are covered, from every angle: the
Digital Operational Excellence self-assessment shows succinctly and clearly that
what needs to be clarified to organize the required activities and processes so
that Digital Operational Excellence outcomes are achieved. Contains extensive
criteria grounded in past and current successful projects and activities by
experienced Digital Operational Excellence practitioners. Their mastery,
combined with the easy elegance of the self-assessment, provides its superior
value to you in knowing how to ensure the outcome of any efforts in Digital
Operational Excellence are maximized with professional results. Your purchase
includes access details to the Digital Operational Excellence self-assessment
dashboard download which gives you your dynamically prioritized projects-ready
tool and shows you exactly what to do next. Your exclusive instant access details
can be found in your book. You will receive the following contents with New and
Updated specific criteria: - The latest quick edition of the book in PDF - The latest
complete edition of the book in PDF, which criteria correspond to the criteria in...
- The Self-Assessment Excel Dashboard, and... - Example pre-filled SelfPage 5/29
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Assessment Excel Dashboard to get familiar with results generation ...plus an
extra, special, resource that helps you with project managing. INCLUDES
LIFETIME SELF ASSESSMENT UPDATES Every self assessment comes with
Lifetime Updates and Lifetime Free Updated Books. Lifetime Updates is an
industry-first feature which allows you to receive verified self assessment
updates, ensuring you always have the most accurate information at your
fingertips.
The preceding process of globalization and the continuously rising competitive
pressure on manufacturing companies in more developed economies unveiled
the limits of classical site-focused optimization approaches. The focus of network
optimization shifts ever more towards an integrative view of manufacturing
networks, striving for a harmonization of the strategy-, configuration- and
coordination levels. This book presents such an integrative approach to the
strategic management of manufacturing networks. Besides strategic network
requirements, this book discusses the derivation of an optimal global footprint
and the optimization of network coordination activities. Special attention is paid to
the site roles concept, especially to the concept of 'lead factory'. A large number
of up-to-date cases from the producing industry enrich the book and provide the
reader with vivid examples for the application of the presented concepts. Hence,
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this book is a must-read for both practitioners and academic researchers.
Total Quality Management (TQM) is structured around a five part model, with the
core of the model being the customer-supplier interface. This book includes case
studies which illuminate hands-on application of the theories of TQM within the
Pacific Rim region and include: Australia, New Zealand, Fiji, Singapore, Hawaii,
Hong Kong and Malaysia.
The key to success and reaching peak performance is integrating three
processes to optimize business through the use of human performance
improvement tools, lean thinking, operational excellence, along with a strong
organizational culture as the underpinning. These components form the basis of
the Peak Performance Model. The tools presented in this book, along with the
case studies, demonstrate how the model is applied and integrated into company
practices. Companies and organizations want to improve their performance, but
many have not integrated the right tools and processes. Through the application
of the Peak Performance Model, every company can achieve and sustain Peak
Performance.
"The Sarbanes-Oxley Act is here to stay. This unique reference not only shows
how to achieve compliance with Sarbanes-Oxley, but also guides senior
executives and their management teams in assessing the reliability of financial
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reporting and internal controls to maintain compliance. Unlike other SOX books, it
shows how to use the process to reduce risks and improve profitability,
shareholder value and operational performance."--BOOK JACKET.Title Summary
field provided by Blackwell North America, Inc. All Rights Reserved
Written for users, this book provides a structured approach with processes for
implementing OEMS based on the learnings and experiences from companies
who have implemented OEMS. The book leverages the knowledge of
experienced OEMS personnel to provide a compelling sense of direction for
organizations in the implementation of OEMS. The book includes sample
templates and tools where necessary to ensure successful implementation and
sustainment. The content of this book provides a testing methodology for
implementing an OEMS across any organization while avoiding the pitfalls others
have encountered along the way. The book: Provides a simple and easy process
to follow for implementing an OEMS Offers organizations an opportunity to avoid
the implementation errors of early adopters and provides them with the ability of
learning from the experiences of others Equipped with tools and processes to
make implementation and sustainment very effective, thereby avoiding false
starts Designed to improve HSE, business reliability, efficiency, effectiveness,
and performance on an ongoing basis Presents a simple pathway for helping
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organizations across all industries including those that operate within the various
segments of the Oil and Gas business, to become more operationally disciplined
in the way we do business and operate our assets in a high-risk operating
environment
The notion of "Quality" in business performance has exploded since the
publication of the first edition of this classic text in 1989. Today there is a plethora
of performance improvement frameworks including Baldrige, EFQM, Lean, Six
Sigma and ISO 9001, offering a potentially confusing variety of ways to achieve
business excellence. Quality guru John Oakland’s famous TQM model, in many
ways a precursor to these frameworks, has evolved to become the ultimate
holistic overview of performance improvement strategy. Incorporating the
frameworks that succeeded it, the revised model redefines Quality by:
Accelerating change Reducing cost Protecting reputation Oakland’s popular,
practical, jargon-free style, along with ten case studies eight of which are brand
new, effortlessly ties the model to its real-life applications, making it easy to
understand how to apply what you’ve learned to your practices and a achieve
sustainable competitive advantage. Total Quality Management and Operational
Excellence: Text with Cases (Fourth Edition) is supplemented for the first time
with a suite of online teaching aids for busy tutors. This exciting update of a
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classic text is perfect for all students studying for professional qualifications in the
management of quality, or those studying science, engineering or business and
management who need to understand the part TQM may play in their subjects.
A Systems Approach to Managing the Complexities of Process Industries
discusses the principles of system engineering, system thinking, complexity
thinking and how these apply to the process industry, including benefits and
implementation in process safety management systems. The book focuses on
the ways system engineering skills, PLM, and IIoT can radically improve
effectiveness of implementation of the process safety management system.
Covering lifecycle, megaproject system engineering, and project management
issues, this book reviews available tools and software and presents the practical
web-based approach of Analysis & Dynamic Evaluation of Project Processes
(ADEPP) for system engineering of the process manufacturing development and
operation phases. Key solutions proposed include adding complexity
management steps in the risk assessment framework of ISO 31000 and
utilization of Installation Lifecycle Management. This study of this end-to-end
process will help users improve operational excellence and navigate the
complexities of managing a chemical or processing plant. Presents a review of
Operational Excellence and Process Safety Management Methods, along with
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solutions to complexity assessment and management Provides a comparison of
the process manufacturing industry with discrete manufacturing, identifying
similarities and areas of customization for process manufacturing Discusses key
solutions for managing the complexities of process manufacturing development
and operational phases
Operations Management: An Integrated Approach provides an account of the
systems, processes, people and technology that determine an organisation's
strategy and success. With contributions from leading experts internationally, the
text takes a comprehensive, comparative, and best-practice approach and
applies this specifically to the Asia-Pacific region. Rigorous in scholarship yet
eminently accessible in style, Operations Management is replete with
pedagogical features - figures and tables, discussion exercises, 'Learnings from
the Internet', and a diversity of long and short case studies from around the
world. Students are taken on a seamless journey from the fundamentals of
operations management, through to the multiple approaches, the various
innovations, challenges and risks, and ultimately to models of sustainability and
evaluative tools and techniques. The text effectively prepares future managers
across every sector of the economy to lead, organise, plan and control a set of
resources, in pursuit of identified goals. The book will be supported by an
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extensive companion website featuring PowerPoint slides for each chapter,
sample answers, teaching notes and figures/images for presentations.
Applied Operational Excellence for the Oil, Gas, and Process Industries offers a
straightforward practical guide for oil and gas companies to understand the
comparisons and contrasts between various types of safety management
processes, including the standardized structure and ongoing extended benefits
that operational excellence can bring to an oil and gas company. The goal of
achieving operational excellence is to reduce costs, improve productivity, and
enhance efficiency—in other words, operational excellence contributes to the
bottom line. Following along with pre-built success in the process industries,
many companies in the oil and gas industry appear to use a subset form of
operational excellence, yet many are unsure or unaware of all the safety system
components that will truly benefit the company holistically, and current literature
is only applicable to the process and manufacturing industries. Packed with clear
objectives and tools, structure guidelines specific to oil and gas, and guidance for
how to imbed your existing safety program under the operational excellence
umbrella known as "One-Step Merger," this book will help you establish an
overall safety culture vision and challenge your organization to achieve higher
levels of safety management and overall company value. Explores how to solidify
Page 12/29

Bookmark File PDF Operational Excellence Assessment Framework For
a foundational operational excellence program applicable for your oil and gas
company Clarifies the differences and benefits among various programs under
operational excellence (OE), such as SHE (safety, health, and environment),
PSM (process safety management), and SMS (safety management system)
Explains how to audit and consistently assess how oil and gas OE systems are
planned, implemented, and managed, with explanations on cost and time
impacts as well as administrative protocols Includes a glossary, acronym
appendix, and additional references for further reading
This book broadly explains the requirement to focus on core components in a
business and provides a case study of open-pit mining operations throughout the
book to understand the management perspective of large organizations. With
globalized approaches of large businesses and the rising requirement of
understanding the needs of modern organizations, it is necessary to focus on key
areas of businesses to ensure sustainability of operations. Organizations look
into achieving a high return on investments and short-term measures in
increasing sales or revenue is considered unsuitable. It is a necessity to look for
sustainability and continuous methods of innovation to boost efficiency. This book
provides a case study based on large organizations and uses qualitative
methodologies where data was collected using in-depth interviews of
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respondents from various mining companies in the top and middle-level
management from different parts of the world, detailing the state of the art of
information systems currently used in large scale open-pit miming (LSOPM). This
book provides a sound knowledge of cutting-edge factors to the reader for
managing the business to attain operational excellence and long-term
sustainability, and caters to a broad spectrum of management and technical
readers.
To successfully compete in today‘s global marketplace, organizations can and
must do more to improve their internal operational efficiencies. Operational
Excellence: Using Lean Six Sigma to Translate Customer Value through Global
Supply Chains consolidates hundreds of tools and methods into 110 key
concepts designed to translate thevoice o
An organization seeking to sustain and continually improve its competitive
performance over many years must have a strategy – a Business Excellence
Strategy.This book guides and illustrates the strategic journey to excellence, from
major initiatives through everyday improvement programs, and helps the reader
achieve of important strategic objectives and goals. This business excellence
program will unite employees, internal and external customers, and suppliers
through a common set of goals. It will help your organization improve at a pace
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that will outperform the competition and will elevate your company's reputation
and marketshare.
Expert guidance on how to use Amazon Web Services to supercharge your
digital services business In Transforming Your Business with AWS: Getting the
Most Out of Using AWS to Modernize and Innovate Your Digital Services,
renowned international consultant and sought-after speaker Philippe Abdoulaye
delivers a practical and accessible guide to using Amazon Web Services to
modernize your business and the digital services you offer. This book provides
you with a concrete action plan to build a team capable of creating world-class
digital services and long-term competitive advantages. You’ll discover what
separates merely average digital service organizations from the truly outstanding,
as well as how moving to the cloud will enable your business to deliver your
services faster, better, and more efficiently. This book also includes: A
comprehensive overview of building industry-leading digital service delivery
capabilities, including discussions of the development lifecycle, best practices,
and AWS-based development infrastructure Explanations of how to implement a
digital business transformation strategy An exploration of key roles like DevOps
Continuous Delivery, Continuous Deployment, Continuous Integration,
Automation, and DevSecOps Hands-on treatments of AWS application
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management tools, including Elastic Beanstalk, CodeDeploy, and CodePipeline
Perfect for executives, managers, and other business leaders attempting to
clarify and implement their organization’s digital vision and strategy,
Transforming Your Business with AWS is a must-read reference that answers the
“why” and, most importantly, the “how,” of digital transformation with Amazon
Web Services.
What is Operational Excellence Handbook: An Enterprise Approach? Operational
Excellence Handbook is the planning, execution, and reporting of business
management that encourages process improvement, lean, and quality. This
handbook provides a practical and hands on approach based on the control of
variability (risk), process improvement, and scientific management. What This
Book Can Do for You? The Operational Excellence Handbook offers the following
benefits to you, specifically explaining: + Explains the importance of global
competitiveness. + Describes how Op Ex leadership is the critical requirement for
all operational success. + Offers Op Ex solutions on how to cope with change
and disruption - the new normal. + Describes how empowerment is a prerequisite
for continuous improvement. + Describes how teaming rules have changed. +
Offers suggestions on how customer requirements can be satisfied in a changing
environment. + Describes how communications can facilitate project execution
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and ensure outcomes. + Helps ensure continuous improvement projects are
planned, initiated, and completed on time, on budget, and within scope. + Offers
outsourcing tips and tools.
Achieving operational excellence is a challenge for the pharmaceutical industry,
with many companies setting successful examples time and again. This book
presents such leading practices for managing operational excellence throughout
the pharmaceutical industry. Based on the St.Gallen OPEX Model the authors
describe the current status of OPEX and the future challenges that have to be
dealt with. The ample theoretical background is complemented hand-in-hand by
case studies contributed by authors from leading pharmaceutical companies.?
Why is it that Casio can sell a calculator more cheaply than Kellogg's can sell a
box of corn flakes? Why can FedEx “absolutely, positively” deliver your package
overnight but airlines have trouble keeping track of your bags? What does your
company do better than anyone else? What unique value do you provide to your
customers? How will you increase that value next year? As customers' demands
for the highest quality products, best services, and lowest prices increase daily,
the rules for market leadership are changing. Once powerful companies that
haven't gotten the message are faltering, while others, new and old, are thriving.
In disarmingly simple and provocative terms, Treacy and Wiersema show what it
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takes to become a leader in your market, and stay there, in an ever more
sophisticated and demanding world.
Provides the foundation and tools that are essential for an enterprise to bring
Operational Excellence into their organizational culture; gain maximum results,
benefits and value Strategies for and implementing details for enterprises at all
levels of maturity from those with programs in place to those looking to improve
safety, health, environment performance as well as the efficiency and
effectiveness of their operations Includes topics from concept to sustainability
satisfying knowledge requirements of all levels in the organization Defines
program objectives; develops improvement strategies; identifies and prioritizes
improvement opportunities; implements improvement plans; monitors,
continuously improves and sustains results Applicable to a broad variety of
operating enterprises, academic institutions and third party implementing
organizations
Operational Excellence, Second Edition – Breakthrough Strategies for Improving
Customer Experience and Productivity brings together leading-edge tools,
methods, and concepts to provide process improvement experts a reference to
improve their organization’s quality, productivity, and customer service
operations. Its major topics include alignment of strategy to the design of
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supporting systems to meet customer expectations, manage capacity, and
improve performance. It provides a concise and practical reference for
operational excellence. Its fourteen chapters lead a reader through the latest
tools, methods, and concepts currently used to capture "voice of" customers,
partners, and other stakeholders, new strategies for the application of Lean, Six
Sigma, as well as product and service design across diverse industries, including
manufacturing to financial services. This book operates from three premises:
Organizations can increase competitiveness in an era of globalization through the
application of "voice-of" applications, Design Thinking, the integration of the
Information Technology Ecosystem’s new tools and methods integrated with
proven Lean and Six Sigma applications Operational performance correlates to
an organization’s financial, operational, and resultant productivity, as well as with
shareholder economic value add (EVA) metrics and can be measured and
improved using the methods in this book Value-adding activities and disciplines
discussed are global and applicable to every organization A PRACTICAL TOOL
FOR REAL-WORLD APPLICATION New topics are introduced in the second
edition. These include Design Thinking, the "voice-of" Information Technology
Ecosystems, Big Data applications, and Robotic Process Automation. Key topics
from the first edition remain. These include Design-for-Six-Sigma (DFSS), Lean
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and Six Sigma methods, productivity analysis, operational assessments, project
management, and other supporting topics. Each chapter contains tools and
methods that will help readers identify areas for operational improvements. It
contains ~300 figures, tables, and checklists to help increase organizational
productivity. Practical examples are integrated through the book.
20 Keys has helped many manufacturing companies integrate the top
manufacturing improvement methods into a coordinated system for drastic and
continual improvement in involvement, quality, and productivity. This program
provides the strategies necessary to achieve ambitious goals through a five-level
scoring system. The revised edition is improved with upgraded criteria for the fivelevel scoring system to guide your company to world-class status. New material
and updated layout make implementation even easier. Two valuable case studies
demonstrate effective use by both a Japanese company and an American
manufacturer.
A facility-wide improvement initiative is expensive in terms of both time and money. Perhaps
the most disappointing thing about them is that they often end up as temporary measures that
may produce early results but are unsustainable in the long run. The unseen cost is that after
they see such initiatives come and go, employees begin to see them as futile, temporary
annoyances rather than the permanent improvements they are meant to be. The Shingo
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ModelTM begins with culture informed by operational excellence principles that lead to an
understanding of what aligns systems and tools and can set any organization on a path toward
enterprise excellence with sustainable continuous improvement. The Shingo Model is not an
additional program or another initiative to implement. Instead, it introduces Shingo Guiding
Principles on which to anchor current initiatives. Ultimately, the Shingo Model informs a new
way of thinking that creates the capability to consistently deliver ideal results to all
stakeholders. This is enterprise excellence – the level of excellence achieved by Shingo Prize
recipients. In Discover Excellence: An Overview of the Shingo Model and Its Guiding
Principles, readers will learn the basics of the Shingo Model, discover the Three Insights of
Enterprise ExcellenceTM, and explore how the Shingo Guiding Principles inform the kind of
ideal behaviors that lead to sustainable results. This book is the introduction to the Shingo
Model and prepares the reader for a deeper dive into the Shingo Guiding Principles.
This comprehensive book presents a methodology for continuous process improvement in a
structured, logical, and easily understandable framework based on industry accepted tools,
techniques, and practices. It begins by explaining the conditions necessary for establishing a
stable and capable process and the actions required to maintain process control, while setting
the stage for sustainable efficiency improvements driven by waste elimination and process flow
enhancement. This structured approach makes a clear connection between the need for a
quality process to serve as the foundation for incremental efficiency improvements. This book
moves beyond talking about the value contribution of tools and techniques for process control
and continuous improvement by focusing on the daily work routines necessary to maintain and
sustain these activities as part of a lean process and management mindset. Part 1 discusses
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process quality improvement with an understanding of variation and its impact on process
performance. It continues by stressing the importance of standardizing a process to achieve
process stability. Once process stability is reflected in a consistent and predictable output,
attention is turned to ensuring the process is capable of consistently meeting customer
requirements. This series of activities sets the foundation for process control and the
sustainable pursuit of efficiency improvements. Part 2 focuses on efficiency improvement by
eliminating waste while improving process flow using proven tools and methods. Although
there is a clear relationship between waste elimination and process flow, these activities are
discussed separately to allow those more interested in waste elimination to work independently
from those looking to optimize value stream flow. Part 3 explores the principles, practices,
systems, and behaviors required to maintain process control while creating a mindset of
continuous incremental improvement. It considers the role organizational structure, discipline,
and accountability play as essential components for long term operational success. This book
will: Provide readers with a clear roadmap for establishing, achieving, and maintaining process
control as the foundation upon which to pursue efficiency improvements. Establish direction
and methods for continuous and sustainable process improvement Define the practices,
systems, and behaviors required to realize desired results and develop a culture of process
control and continuous improvement along the road to operational excellence.
This book makes the case for the development and implementation of environmental and
sustainability rating systems (ESRSs) in new industry contexts, including energy, heavy and
light industries, manufacturing, transportation, mining, and oil and gas.
The new (eighth) edition of the Excellence in Higher Education Guide: A Framework for the
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Design, Assessment and Continuous Improvement of Institutions, Departments and Programs
updates and extends the classic EHE series. This edition includes a broad and integrated
approach to design, assessment, planning, and improvement of colleges and universities of all
types, as well as individual academic, student affairs, administrative and services units. The
framework included in the Guide is adaptable to institutions and units with any mission, and is
consistent with the current directions within regional and programmatic accreditation. Based on
the Malcolm Baldridge National Quality Award framework, this bestseller is the definitive tool
for college and university administrators. The flexibility of the EHE model makes it appropriate
for use with administrative or academic departments, with administrative or faculty councils or
senate, and with programs, centers, or institutes. Moreover, the framework can be used by an
entire college or university or with a particular department, division or campus. The EHE
program includes everything you need to conduct a self-assessment workshop. The Guide
provides facilitators with a solid understanding of the EHE model, providing detailed guidance
in each of the seven areas: • Leadership • Purposes and Plans • Beneficiary and
Constituency Relationships • Programs and Services • Faculty/Staff and Workplace • Metrics,
Assessment and Analysis • Outcomes and Achievements The eighth edition series also
includes a Workbook and Scoring Manual (available in print and electronic format) and
Facilitator’s Materials (available only by download). The Guide is also sold as an ebook bundle
with the Facilitator's materials.
Operational excellence, as a quest in the prevailing digital era, is predicated on a systems view
of the operating environments in business, industry, government, academia, and other
organizational entities. This book uses a systems-based approach to show how operational
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excellence can be pursued, achieved, and sustained. It offers a systems perspective for
operational excellence and discusses the evolution of products from the classical operation era
to present day digital operations. It covers the role of global markets on domestic operations,
presents operational work design and ergonomics, and combines industrial engineering,
advanced research, and practical experience. This book is a useful guide for scholars,
practitioners and those involved in engineering, management, and business fields.
"A useful guide for scholars, practitioners and those involved in engineering, management, and
business fields"-Balanced, practical risk management for post – financial crisis institutions A Risk Professional's
Survival Guide fills a critical gap left by existing risk management texts. Instead of focusing
only on quantitative risk analysis or only on institutional risk management, this book takes a
comprehensive approach. The disasters of the recent financial crisis taught us that managing
risk is both an art and a science, and it is critical for practitioners to understand how individual
risks are integrated at the enterprise level. This book is the only resource of its kind to
introduce all of the key risk management concepts in a cohesive case study spanning each
chapter. A hypothetical bank drawn from elements of several real world institutions serves as a
backdrop for topics from credit risk and operational risk to understanding big-picture risk
exposure. You will be able to see exactly how each rigorous concept is applied in actual risk
management contexts. This book includes: Supplemental Excel-based Visual Basic (VBA)
modules, so you can interact directly with risk models Clear explanations of the importance of
risk management in preventing financial disasters Real world examples and lessons learned
from past crises Risk policies, infrastructure, and activities that balance limited quantitative
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models This book provides the element of hands-on application necessary to put enterprise
risk management into effective practice. The very best risk managers rely on a balanced
approach that leverages every aspect of financial operations for an integrative risk
management strategy. With this book, you can identify and control risk at an expert level.
Lean Manufacturing has proved to be one of the most successful and most powerful
production business systems over the last decades. Its application enabled many companies
to make a big leap towards better utilization of resources and thus provide better service to the
customers through faster response, higher quality and lowered costs. Lean is often described
as “eyes for flow and eyes for muda” philosophy. It simply means that value is created only
when all the resources flow through the system. If the flow is stopped no value but only costs
and time are added, which is muda (Jap. waste). Since the philosophy was born at the Toyota
many solutions were tailored for the high volume environment. But in turbulent, fast-changing
market environment and progressing globalization, customers tend to require more
customization, lower volumes and higher variety at much less cost and of better quality. This
calls for adaptation of existing lean techniques and exploration of the new waste-free solutions
that go far beyond manufacturing. This book brings together the opinions of a number of
leading academics and researchers from around the world responding to those emerging
needs. They tried to find answer to the question how to move forward from “Spaghetti World”
of supply, production, distribution, sales, administration, product development, logistics,
accounting, etc. Through individual chapters in this book authors present their views,
approaches, concepts and developed tools. The reader will learn the key issues currently
being addressed in production management research and practice throughout the world.
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Assessing Business Excellence presents a strategic framework for business excellence and
total quality management and shows how you can be actively involved in continuous
improvement by systematically reviewing your business activities and results against holistic
business excellence frameworks. For all practitioners who seek to use total quality
management to improve their organization's effectiveness, efficiency and responsiveness, this
title is the essential route map to business excellence. From two leading expert authors comes
a book where the most recognized quality award criteria are used to explore the concepts of
business excellence and self-assessment. This book: * Introduces the major business
excellence and total quality frameworks including The Malcolm Baldrige National Quality
Award and the European Quality Award and ISO9000:2000 * Compares the frameworks and
identifies their strengths and limitations * Introduces the self-assessment process * Explores
the main approaches to self-assessment * Illustrates the practical benefits of self-assessment
through case examples
A definitive guide to refocus your attention from running the business to growing the business
efficiently.
The integration of technological innovations, such as In-Memory Analytics, Cloud Computing,
Mobile Connectivity, and Social Media, with business practice can enable significant
competitive advantage. In order to embrace recent challenges and changes in the governance
of IT strategies, SAP and its think tank - the Business Transformation Academy (BTA) - have
jointly developed the Digital Capability Framework (DCF). Digital Enterprise Transformation: A
Business-Driven Approach to Leveraging Innovative IT by Axel Uhl and Lars Alexander
Gollenia outlines the DCF which comprises six specific capabilities: Innovation Management,
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Transformation Management, IT Excellence, Customer Centricity, Effective Knowledge
Worker, and Operational Excellence. In cooperation with the University of Applied Sciences
and Arts Northwestern Switzerland, University of St. Gallen (Switzerland), Queensland
University of Technology (Australia), University of Liechtenstein (Principality of Liechtenstein),
and Karlsruhe Institute of Technology (Germany), SAP and the BTA have been validating each
capability and the corresponding maturity models based on analyzing several ’lighthouse’
case studies comprising: SAMSUNG, IBM, Finanz Informatik, The Walt Disney Company,
Google Inc., HILTI AG. Digital Enterprise Transformation presents how these companies take
advantage of innovative IT and how they develop their digital capabilities. On top the authors
also develop and present a range of novel yet hands-on Digital Use Cases for a number of
different industries which have emerged from innovative technological trends such as: Big
Data, Cloud Computing, 3D Printing and Internet of Things.
Project managers appear to accept the ’iron triangle’ of cost, budget and quality but in reality
focus more on being on time and budget. Quality in projects is often paid mere lip service and
relegated to tick-box compliance. This lack of clarity and focus on quality is often the source of
project failures. Ron Basu’s Managing Quality in Projects shines the spotlight on this aspect of
project management that can often be overshadowed by the pressure to deliver on time and on
budget. His investigation focuses initially on defining the dimensions of quality in project
management and identifying sources of measurement for project excellence. Thereafter he
expands his focus to discuss which tools can be effectively used in the quest for achieving and
sustaining project excellence; and which processes are important in assessing the project
maturity. The text also explores how the successes of operational excellence concepts, such
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as supply chain management, Lean Thinking and Six Sigma may be gainfully deployed in
enhancing project quality and excellence. Finally a structured implantation plan guides those
directly involved in project delivery, including suppliers, in how to ’make it happen’. A shared
understanding and implementation of project quality by key project stakeholders will go a long
way to ensuring a stable platform for delivering successful projects with longer lasting
outcomes. It is also a fundamental building block in any organization’s strategy for improving
consistency and achieving sustainable performance. On that basis, Ron Basu’s book is a musthave reference and guide for all project organizations.
A fundamental question in the field of strategic management is how companies achieve
sustainable competitive advantage. The Market-Oriented Theory (MOT), the Resource-Based
Model and their complementary perspective try to answer this fundamental question. The
primary goal of this study is to lay the groundwork for Standardized Strategic Assessment
Framework (SSAF). The SSAF, which consists of a set of six models, aids in the evaluation
and assessment of current and future strategic positioning of Small and Medium Enterprises
(SMEs). The SSAF was visualized by IDEF0, a systems engineering tool. In addition, a
secondary goal is the development of models to explain relationships between a company's
resources, capabilities, and competitive strategy within the SSAF. Six models are considered
within the SSAF, including R & D activities model, product innovation model, process
innovation model, operational excellence model, and export performance model. Only one of
them, R & D activities model was explained in-debt and developed a model by transformational
system. In the R & D activities model, the following question drives the investigation. Do
company R & D inputs (tangible, intangible and human resources) affect R & D activities (basic
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research, applied research, and experimental development)? Based on this research question,
eight hypotheses were extrapolated regarding R & D activities model. In order to analyze these
hypotheses, survey questions were developed for the R & D model. A survey was sent to
academic staff and industry experts for a survey instrument validation. Based on the survey
instrument validation, content validity has been established and questions, format, and scales
have been improved for future research application.
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