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Operations Management Case Studies With Answers
Cases in Operations ManagementBuilding Customer Value Through World-Class OperationsSAGE
Establishing and maintaining a process-focused organization is critical as organizations are pressured to keep achieving
further growth and profitability. This book provides a thorough exposition of the six key dimensions necessary for the
creation of a process-focused organization.
Describes the key concepts of operations management, covering such topics as planning and control, the role of
technology, and "just-in-time" techniques.
This book adopts a case study based research approach to examine the contemporary issues in the fashion industry. It
documents real-world practices in fashion business from production, marketing to operations. Founded on an extensive
review of literature, these case studies discuss the challenges that are pertinent to the current business environment in
this important industry, provide benchmarks and generate insights to practitioners as well as suggest future directions to
researchers. The book serves as a nexus of the theories and the industrial practices that advances knowledge for both
the academia and the private sector in fashion business.
This book takes a pedagogical approach that is participative and interactive, involving the case study method of learning.
Chapters start with an Indian case study of a well known company. This is used as a capstone case for the chapter. The
student will find this an easy learning experience as data and additional information for these enterprises is readily
available. The selection of such cases makes classroom learning truly suited to the Indian business environment.The
value driven approach to Operations Management is used in structuring the text into three modules. The first module
discusses the infrastructure function of Operations Management. Infrastructure function is considered to be product,
process, capacity and location. Module Two describes the structure of the operations function. This includes quality and
other product transformation processes. Module Three focuses on the organization, people and processes i.e. the job,
the work, and the workplace. In addition, most of the mathematical techniques have been separated into supplements
attached to the relevant chapters. Software solutions for the techniques have been explained in the text. Every
mathematical technique is exemplified with a number of solved problems. Unlike many Production and Operations
Management texts, this book covers E-commerce, Industrial Safety, Maintenance, Environmental Management (Green
Productivity) and new technological trends in the discipline. These sections should add to the significance of exploring
how firms can gain competitive advantage and promote sustainable development at the same time. The last section of
the book comprises of a selection of cases from The Indian Institute of Management at Ahmedabad. The cases
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encompass the entire spectrum of Indian Industry the private and the public sectors, professional and family managed
business organizations, service and manufacturing industries, single industry and conglomerates. The cases relate to
Operations Strategy, Supply Chain Management, Capacity Planning, New Products, Manufacturing Technologies, etc.
The Case Studies are of world class. Prof. Tirupati, one of the authors of the case studies, according to Management
Science, has penned one of the top 100 management articles in the 50 years.The book is comprehensive, lucid and easy
to read and understand. It should be of great value both to students and faculty.
Fierce competition, globalisation and the permanent liberalisation of markets have changed the face of supply chains and
operations drastically. Companies, which want to survive in a hostile environment, must establish the optimum
combination of supply and operations. This book provides a holistic and practical approach to operations management
4.0 and supply management 4.0. It combines operations and supply best practices across the value chain. It explains
comprehensively, how these new paradigms enable companies to concentrate on value-adding activities and processes
to achieve a long-term sustainable and competitive advantage. The book contains a variety of best practices, industry
examples and case studies. Focusing on best-in-class examples, the book offers the ideal guide for any enterprise in
operations and supply in order to achieve a competitive advantage across all business functions focusing on valueadding activities.
This book deals with World Class Operations Management (WCOM), detailing its principles, methods and organisation,
and the results that this approach can bring about. Utilising real-world case studies illustrated by companies that have
adopted this model (interviews with Saint-Gobain, L’Oréal, Tetra Pak, Bemis, and Bel Executives), it describes common
patterns drawn from decades of hands-on experience, so as to present a theoretical approach together with the concrete
application of its principles. WCOM, adopted by several multinational companies, is one of the more innovative
management practises, as it integrates the best Continuous Improvement approaches (Lean, Total Productive
Management, World Class Manufacturing) as well as the most innovative approaches in human dynamics like Change
Leadership, Performance Behavior, Shingo Model, to name a few. Every book’s chapter has been authored by an expert
in these different fields, thus revealing the synergy among the different practices, which is one of the distinguishing and
successful aspects of WCOM Maximising reader insights into the successful implementation of such an approach, and
explaining not only its potentialities, but also its implementation dynamics, the critical points and the ways it can be
integrated into different situations, this book is also about how to create a culture of excellence that is sustainable over a
long period of time and delivers consistent (or ever-improving) results.
This book is a collection of award winning case studies, presented for an all India competition conducted by Dalmia
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Research Programme, IIT, Delhi. The case studies, coupled with theoretical inputs, relate to the real organizational
situation faced by managers. The cases have been classified into the areas of strategic management, financial
management and operation/organization management. The analysis of cases Offers a significant value addition to the
readers.
The Higher Education Institutions that run business management programs in Malaysia is under severe criticism from industry that
the passing out management graduates do not have adequate practical exposure to the industry and lack of practical skills to deal
industrial issues proactively as the catalyst of change. This indicates that the traditional management education curriculum, as
presently constituted, may not be adequately preparing individuals for the challenges they experience as professional managers.
To deal with this issue, many management institutes are adopting case study as a pedagogy, a hypothetical or actual business
situation to formulate a recommended policy or decision based on the facts and figures provided, to induce practical exposure to
the students by simulating case situations, which improve students analytical skills and decision-making skills. A case study in
business management course is a rigorous analysis of an incident, situation, person, crisis or any such phenomenon or concept, in
relation to industry, business or people in the organisations.
Logistics, Supply Chain and Operations Management Case Study Collection is a rich and varied compilation of relevant case
studies from across logistics, supply chain management and operations. It contains real life scenarios from leading companies
including Volvo, Vortex, Honda of America, Green Cargo and Swedish Transport Administration. It includes a foreword by Martin
Christopher. Comprehensive in scope and scrupulous in detail, Logistics, Supply Chain and Operations Management Case Study
Collection includes actual events experienced by businesses of every size, from SMB's to some of the most successful
corporations in manufacturing, transportation, hospitality and other industries. In these pages readers will discover proven tactics
and innovative solutions for handling uncertainties, solving problems and circumventing risk, plus a wealth of information to guide
strategy and decision making. Readers who are involved in logistics and supply chain management will find the collection
extremely helpful. Directors and managers will find immediate application of strategies and tactics to their own situations and
challenges and learn to identify potential pitfalls before they become chronic issues. Training professionals will have a valuable
tool for testing management proficiency in crisis mitigation and resolution, and particularly useful in academic curriculum,
independent learning modules and professional training programs. Academics and professional trainers will benefit from expanded
question and answer sections designed to measure knowledge transfer and lessons learned. Students will learn from engaging,
topical situations that are highly relevant to the fields of logistics, supply chain management and operations, and both students and
prospective managers will learn crucial skills to meet current challenges, qualify for professional advancement and achieve
success.
Operations Management in Context provides students with excellent grounding in the theory and practice of operations
management and its role within organizations. Structured in a clear and logical manner, it gradually leads newcomers to this
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subject through each topic area, highlighting key issues, and using practical case study material and examples to contextualize
learning. Each chapter is structured logically and concludes with summary material to aid revision. Exercises and self-assessment
questions are included to reinforce learning and maintain variety, with answers included at the end of the text.
The armenia earthquake: grinding out an effective disaster response in colombia's coffee region. Resilient response and recovery
at western digital: after the Thai flood. ...
A concise and practical introduction to OM examining tasks and challenges faced by operations managers, featuring new video
interviews with businesspeople showing how 'key ideas' from the text work in the real world, as well as a range of engaging case
studies from global organizations.
This book is a sequel and extension to the book “Business Process Management Cases", published in its first edition by Springer
in 2018. It adds 22 new cases for practitioners and educators to showcase and study Business Process Management (BPM). The
BPM cases collection is dedicated to providing a contemporary and comprehensive, industry-agnostic insight into the realities of
BPM. In particular it focuses on the lessons that only authentic cases can provide. The experiences documented cover both, the
positive impact of deploying BPM as well as the lessons learnt from failed attempts. Each case takes a holistic approach and by
doing so, each chapter recognizes that BPM in practice is a multidimensional endeavor covering strategy to operations, systems
and infrastructure, governance and culture, models and running processes. This volume also introduces a new device to plan and
scope BPM initiatives: the BPM Billboard. The Billboard helps professionals to link BPM projects to the corporate strategy and to
build the organizational capabilities to reach such strategic directive. Digital technologies do not just facilitate innovative process
designs, but enable entire new strategic options. This book provides a contemporary and comprehensive overview of how to
create process-enabled strategies in an opportunity-rich environment. Martin Petry, Hilti CIO This is the first book to present the
BPM Billboard – A new management tool to plan and scope BPM initiatives. The Billboard together with the insightful real-world
cases offers valuable guidance towards BPM success from a holistic perspective. Gero Decker, Signavio CEO
All businesses strive for excellence in today’s technology-based environment in which customers want solutions at the touch of a
button. This highly regarded textbook provides in-depth coverage of the principles of operations and supply chain management
and explains how to design, implement, and maintain processes for sustainable competitive advantage. This text offers a unique
combination of theory and practice with a strategic, results-driven approach. Now in its fourth edition, Operations Management for
Business Excellence has been updated to reflect major advances and future trends in supply chain management. A new chapter
on advanced supply chain concepts covers novel logistics technology, information systems, customer proximity, sustainability, and
the use of multiple sales channels. As a platform for discussion, the exploration of future trends includes self-driving vehicles,
automation and robotics, and omnichannel retailing. Features include: A host of international case studies and examples to
demonstrate how theory translates to practice, including Airbus, Hewlett Packard, Puma, and Toyota. A consistent structure to aid
learning and retention: Each chapter begins with a detailed set of learning objectives and finishes with a chapter summary, a set of
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discussion questions and a list of key terms. Fully comprehensive with an emphasis on the practical, this textbook should be core
reading for advanced undergraduate and postgraduate students of operations management and supply chain management. It
would also appeal to executives who desire an understanding of how to achieve and maintain ‘excellence’ in business. Online
resources include lecture slides, a glossary, test questions, downloadable figures, and a bonus chapter on project management.
The field of operations research provides a scientific approach to managerial decision making. In a contemporary,
hypercompetitive ever-changing business world, a manager needs quantitative and factual ways of solving problems related to
optimal allocation of resources, profit/loss, maximization/minimization etc. In this endeavor, the subject of doing research on how
to manage and make operations efficient is termed as Operations Research. The reference text provides conceptual and analytical
knowledge for various operations research techniques. Readers, especially students of this subject, are skeptic in dealing with the
subject because of its emphasis on mathematics. However, this book has tried to remove such doubts by focusing on the
application part of OR techniques with minimal usage of mathematics. The attempt was to make students comfortable with some
complicated topics of the subject. It covers important concepts including sensitivity analysis, duality theory, transportation solution
method, Hungarian algorithm, program evaluation and review technique and periodic review system. Aimed at senior
undergraduate and graduate students in the fields of mechanical engineering, civil engineering, industrial engineering and
production engineering, this book: • Discusses extensive use of Microsoft Excel spreadsheets and formulas in solving operations
research problems • Provides case studies and unsolved exercises at the end of each chapter • Covers industrial applications of
various operations research techniques in a comprehensive manner • Discusses creating spreadsheets and using different Excel
formulas in an easy-to-understand manner • Covers problem-solving procedures for techniques including linear programming,
transportation model and game theory
A new edition of the most popular book of project management case studies, expanded to include more than 100 cases plus a
"super case" on the Iridium Project Case studies are an important part of project management education and training. This Fourth
Edition of Harold Kerzner's Project Management Case Studies features a number of new cases covering value measurement in
project management. Also included is the well-received "super case," which covers all aspects of project management and may be
used as a capstone for a course. This new edition: Contains 100-plus case studies drawn from real companies to illustrate both
successful and poor implementation of project management Represents a wide range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive, finance and banking, and telecommunications Covers cutting-edge areas
of construction and international project management plus a "super case" on the Iridium Project, covering all aspects of project
management Follows and supports preparation for the Project Management Professional (PMP®) Certification Exam Project
Management Case Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and
can be used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A Systems
Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered marks of the
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Project Management Institute, Inc.)
William V. Gehrlein's Operations Management Cases provides a new collection of cases suited for introductory OM students.
These OM cases have all been classroom tested with undergraduates and MBA's and are unique in providing plenty of teachable
and tested analysis opportunities for students. Gehrlein's book provides cases on all OM topics, with plenty of emphasis on
analytic topics such as forecasting, inventory and scheduling.
The third edition of this clearly structured case book has been expanded and updated, and includes an introduction to the analysis
of operations management cases. Key areas of operations management are dealt with, including new areas such as operations
strategy, performance measurement and TPM.
This book is intended to enhance the knowledge of MBA students in Operations Management acquired in a basic level course.
The case-study material covered relates to a wide spectrum of management activities, and deals with the application of statistical,
operations research and system analysis methods to problems categorized under several headings. The book can therefore be
used in conjunction with a course in Operations Management or as an independent second course. Thirty-one real-world cases in
the book are the result of several years of research work by the authors, including consultancy assignments, doctoral
dissertations, and project assignments of graduate management students. The cases are research oriented and encourage
students to think rigorously in an environment of uncertainty of a real-world situation. The cases are comprehensive enough to drill
students in devising alternative methods of solutions, and arm them with a deep understanding of decision-making processes
instead of merely providing them with a general appreciation of managerial perspective. These realistic cases help in learning
applications of quantitative and analytical techniques of management, bringing home to the student the challenges of managing
activities throughout the organization. Though a new title, it is an enlarged version of Dr. Krishnaswamy’s earlier book Cases in
Production/Operations Management.
Health operations management is defined as ‘the analysis, design, planning, and control of all of the steps necessary to provide a
service for a client’. In other words, it is concerned with identifying the needs of clients, usually patients, and designing and
delivering services to meet their needs in the most effective and efficient manner. Addressing this key healthcare industry
challenge, this informative textbook crosses geographical boundaries to outline the logical steps of health operations
management, focusing on the management of patient flows and resources. Until now, healthcare professionals, practitioners and
students interested in this topical issue consulted general operations management textbooks, but with discussions of related fields
(such as healthcare quality assurance and performance management) this dedicated volume now provides a much more relevant
read. Featuring theoretical framework and practical case studies, this book also covers subjects such as hospital planning and
supply chain management in healthcare, and will be a valuable reference for students and researchers in the fields of healthcare
management, operations management and patient flow logistics.
This textbook presents global supply chain and operations management from a comprehensive perspective, combining value
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creation networks and interacting processes. It focuses on the operational roles in the networks and presents the quantitative and
organizational methods needed to plan and control the material, information and financial flows in the supply chain. Each chapter
of the book starts with an introductory case study. Numerous examples from various industries and services help to illustrate the
key concepts. The book explains how to design operations and supply networks and how to incorporate suppliers and customers.
As matching supply and demand is a core aspect of tactical planning, the book focuses on it before turning to the allocation of
resources for fulfilling customer demands. Providing readers with a working knowledge of global supply chain and operations
management, this textbook can be used in core, special and advanced classes. Therefore, the book targets a broad range of
students and professionals involved with supply chain and operations management. Special focus is directed at bridging theory
and practice.
This is a substantial new edition of a successful textbook which continues to have a sensible and 'easy to read' style. Each
Chapter has a past/present/future theme with a real strategic approach. Strategic Operations Managment shows operations as
combining products and services into a complete offer for the customer. Services are therefore seen as key and are integrated
throughout the material in each chapter. Manufacturing, service supply and other key factors are all shown to be in place. In an era
where companies are fond of talking about core competences but still struggle to understand their operations, this is an important
for academics and practitioners alike. Only when managers understand their operations will they be able to leverage them into any
sort of capabilities that will lead to competitive advantage. Online tutor resource materials accompany the book.
Franchising now represents more than 10% of the US economy and 50% of US retail sales, and this winning business model is
now showing exceptional promise outside the US as well. Both franchisors and franchisees are beginning to discover immense
opportunities to extend operations or build new franchises in emerging markets. Of course, success will depend on their ability to
execute – and extending successful franchising operations outside their home markets requires significant new skills, knowledge,
and expertise. In Global Franchising Operations Management, the field’s leading expert and author brings together an
unprecedented collection of in-depth cases that illuminate the field’s unexplored opportunities, key pitfalls, and proven best
practices. Ilan Alon thoroughly covers key challenges from both the franchisor and franchisee perspective, teaching lessons
learned by Marks and Spencer, Ruth’s Chris Steakhouse, Athlete’s Foot, Kodak, Sari Organic, and other pioneers. Through
these cases, he addresses pivotal issues such as: Should you take your franchise operation global? What unique marketing and
demand management challenges will you face in doing so? Do Master Franchisee or Micro-Franchising strategies make sense for
you? What are their risks, and can those risks be managed? How can you efficiently manage logistics, supply chains, and
operations in unfamiliar markets? Whatever your role or potential role in global franchising operations, this book will be an
indispensable resource.
For reseach in all subjects and among different philisopical paradigms, research methodologies form one of the key issues to rely
on. This volume brings a series of papers together, which present different research methodologies as applied in supply chain
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management. This comprises review oriented papers that look at what kind of methodologies have been applied, as well as
methodological papers discussing new developments needed to successfully conduct research in supply chain management. The
third group is made up of applications of the respective methodologies, which serve as examples on how the different
methodological approaches can be applied. All papers have undergone a review process to ensure their quality. Therefore, we
hope that this book will serve as a valid source for current and future researchers in the field. While the workshop on “Research
Methodologies in Supply Chain Management” took place at the Supply Chain Management Center, Carl von Ossietzky Univ- sity
in Oldenburg, Germany, it is based on a collaboration with the Supply Chain Management Group of the Department of Operations
Management at the Cop- hagen Business School and the Department of Production Management at the Vienna University of
Economics and Business Administration. We would like to thank all those who contributed to the workshop and this book.
Volume 2 of Logistics, Supply Chain and Procurement Case Study Collection contains new case studies tackling Supply Chain
and Procurement issues, aiming to provide solutions affecting a range of different businesses. Comprehensive in scope and
scrupulous in detail, this collection includes actual events experienced by businesses of every size, from SMB's to some of the
most successful corporations in manufacturing, transportation, maritime and other industries. Readers will discover proven tactics
and innovative solutions for handling uncertainties, solving problems and circumventing risk, plus a wealth of information to guide
strategy and decision making. Readers involved in logistics and supply chain management will find the Logistics, Supply Chain
and Procurement Case Study Collection full of: immediate application of strategies and tactics to situations and challenges;
valuable tools for testing management proficiency in crisis mitigation and resolution; independent learning modules and
professional training programmes; expanded question-and-answer sections designed to measure knowledge transfer and lessons
learned; engaging, topical situations highly relevant to the fields of logistics, supply chain management and operations. Students
and prospective managers will learn crucial skills to meet current challenges, qualify for professional advancement and achieve
success.
This textbook is comprised of detailed case studies covering challenging real world applications of OR techniques. Among the
overall goals of the book is to provide readers with descriptions of the history and other background information on a variety of
industries, service or other organizations in which decision making is an important component of their daily operations. The book
considers all methods of optimum decision making in order to improve performances. It also compares possible solutions obtained
by different approaches, concluding with a recommendation of the best among them for implementation. By exposing students to a
variety of applications in a variety of areas and explaining how they can be modeled and solved, the book helps students develop
the skills needed for modeling and solving problems that they may face in the workplace. Each chapter of "Case Studies in
Operations Research: Applications of Optimal Decision Making" also includes additional data provided on the book’s website on
Springer.com. These files contain a brief description of the area of application, the problem and the required outputs. Also
provided are links to access all the data in the problem. Finally there are project exercises for students to practice what they have
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learnt in the chapter, which can also be used by instructors as project assignments in their courses.
Operations Management in the Supply Chain: Decisions and Cases is an ideal book for the instructor seeking a short text with
cases. This book employs a cross-functional perspective that emphasizes strategy and critical thinking, appealing to non-majors
and practical for use in an MBA level or undergraduate course in operations management. The size and focus of the book also
make the text attractive for the cross-functional curriculum where students are required to purchase more than one text. The
sixteen cases offer variety in length and rigor; and several are from Ivey, Stanford, and Darden. This mix makes the book
appropriate for both undergraduates and MBA students.
Managers and supervisors will sharpen their analytical and decision-making skills with this new collection of fully reproducible case
studies. Based on actual, real-life situations, these exercises prepare supervisors and team leaders for the challenging problems
they face in today's complex workplace. Each case study includes: Summary of the case; Discussion questions which evoke
thought and analysis; Suggested solutions to the problems presented. Training Objectives: Improve participant's listening skills;
Empower employees to negotiate; solutions fairly; Provide opportunities for participants to practice new skills in a supportive
environment; Illustrate the skills needed to respond productively to complex issues. Activities Cover: Performance appraisal;
Managing effectively; Sexual harassment/discrimination; Managing disruptive employees; Coaching/counseling employees; Hiring
the right person
This book tells 101 stories of company efforts to implement the many aspects of flow manufacturing -- including such topics as justin-time production, total quality control, reorganization of factories into product-focused or customer-focused cells, plants-in-aplant, material flows by the simplicity of visual kanban, supplier partnerships, quick setup of equipment, cross-training and job
rotation of the work force, and many more. The 101 mini-case studies – dubbed "caselets" -- include 26 non-U.S. companies from
12 countries and cover a wide swath of industrial sectors, and include many well-known corporations such as Apple, Campbell
Soup, Honeywell, and Boeing. From the 1980s to the present, the author has been taking the message of process improvement
and customer-focused excellence far and wide. Most of these travels, usually in connection with delivering a seminar, include brief
factory tours in which he compiled detailed notes and then organized them as brief reports — his unvarnished analysis or take on
what they do well and what needs improvement. In the main the reports were then sent back to the hosts of the plant tour. These
factory tours and these follow-up reports form the basis of the large majority of this book’s caselets. Many of the caselets bring to
life process-improvement methodologies in detail. With lots of caselets to draw from, the readers will find vivid examples of similar
companies and processes within their respective industries. For example, the caselets often include applications of advanced
concepts in cost management, employee training, performance management, supply chains, and logistics as well as applications
of plant layout, quick setup, material handling, quality assurance, scheduling, ergonomics, and flow analysis.
Featuring case studies from varied settings with strong grounding in real-world decisions, this text illustrates basic concepts while
expanding students' understanding of economic, political and cultural concerns that must be interwoven into such key areas as
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process design, quality and supply chain management.
This volume provides materials for active learning about peacebuilding and conflict management in the context of complex stability
operations. Today, America faces security challenges unlike any it has faced before, many of which requiring lengthy U.S.
involvement in stability operations. These challenges are exceedingly dynamic and complex because of the ever changing mix and
number of actors involved, the pace with which the strategic and operational environments change, and the constraints placed on
response options. This volume presents a series of case studies to inspire active learning about peacebuilding and conflict
management in the context of complex stability operations. The case studies highlight dilemmas pertaining to the story of the case
(case dilemma) and to its larger policy implications (policy dilemma). The cases stimulate readers to "get inside the heads" of case
protagonists with widely differing cultural backgrounds, professional experiences, and individual and organisational interests.
Overall, Understanding Complex Military Operations challenges the reader to recognize the importance of specific national
security related issues and their inherent dilemmas, deduce policy implications, and discern lessons that might apply to other –
perhaps even non-security related – areas of public policy, administration, and management. This volume will be of much interest
to students of conflict prevention, transitional justice, peacebuilding, security studies and professionals conducting field-based
operations in potentially hazardous environments.

Healthcare Quality Management: A Case Study Approach is the first comprehensive case-based text combining essential
quality management knowledge with real-world scenarios. With in-depth healthcare quality management case studies,
tools, activities, and discussion questions, the text helps build the competencies needed to succeed in quality
management. Written in an easy-to-read style, Part One of the textbook introduces students to the fundamentals of
quality management, including history, culture, and different quality management philosophies, such as Lean and Six
Sigma. Part One additionally explains the A3 problem-solving template used to follow the Plan-Do-Study-Act (PDSA) or
Define, Measure, Analyze, Improve, and Control (DMAIC) cycles, that guides your completion of the problem-solving
exercises found in Part Two. The bulk of the textbook includes realistic and engaging case studies featuring common
quality management problems encountered in a variety of healthcare settings. The case studies feature engaging
scenarios, descriptions, opinions, charts, and data, covering such contemporary topics as provider burnout, artificial
intelligence, the opioid overdose epidemic, among many more. Serving as a powerful replacement to more theory-based
quality management textbooks, Healthcare Quality Management provides context to challenging situations encountered
by any healthcare manager, including the health administrator, nurse, physician, social worker, or allied health
professional. KEY FEATURES: 25 Realistic Case Studies–Explore challenging Process Improvement, Patient
Experience, Patient Safety, and Performance Improvement quality management scenarios set in various healthcare
settings Diverse Author Team–Combines the expertise and knowledge of a health management educator, a Chief
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Nursing Officer at a large regional hospital, and a health system-based Certified Lean Expert Podcasts–Listen to quality
management experts share stories and secrets on how to succeed, work in teams, and apply tools to solve problems
Quality Management Tools–Grow your quality management skill set with 25 separate quality management tools and
approaches tied to the real-world case studies Competency-Based Education Support–Match case studies to
professional competencies, such as analytical skills, community collaboration, and interpersonal relations, using case-tocompetency crosswalks for health administration, nursing, medicine, and the interprofessional team Comprehensive
Instructor’s Packet–Includes PPTs, extensive Excel data files, an Instructor’s Manual with completed A3 problemsolving solutions for each Case Application Exercise, and more! Student ancillaries–Includes data files and A3 template
Fashion has been steadily moving from the brick and mortar to the digital market. As such, it is increasingly vital to
research new methods that will help businesses to grow and succeed in this new sphere. Advanced Fashion Technology
and Operations Management is a pivotal reference source for the latest development management strategies, fashion
marketing, international business, and fashion entrepreneurship. Featuring extensive coverage across a range of
relevant perspectives and topics, such as online shopping behavior, digital fashion, and e-commerce, this book is ideally
designed for professionals, entrepreneurs, students, and researchers.
30 up-to-date case studies illuminate every aspect of modern supply chain management • Risk management, analytics,
global supply chain issues, and much more • Innovative processes, technologies, strategies, and tactics • An
indispensable resource for both students and practitioners This casebook brings together 30 focused cases addressing
virtually every aspect of supply chain management, from procurement to warehousing, strategy to risk management, IT to
supplier selection and ethics. A global team of contributors presents key challenges in industries ranging from
pharmaceuticals to fashion and previews issues ranging from the “limits of lean” to the potential of 3-D printing. Cases
vary in length and complexity, offering maximum flexibility to both instructors and readers; a convenient table provides
fast access to specific topics. Qualitative cases are supported by relevant discussion questions and sample responses;
quantitative cases are supported by completed numerical solutions, and, where applicable, associated spreadsheets.
Artificial Intelligence and Machine Learning in Business Management The focus of this book is to introduce artificial
intelligence (AI) and machine learning (ML) technologies into the context of business management. The book gives
insights into the implementation and impact of AI and ML to business leaders, managers, technology developers, and
implementers. With the maturing use of AI or ML in the field of business intelligence, this book examines several projects
with innovative uses of AI beyond data organization and access. It follows the Predictive Modeling Toolkit for providing
new insight on how to use improved AI tools in the field of business. It explores cultural heritage values and risk
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assessments for mitigation and conservation and discusses on-shore and off-shore technological capabilities with spatial
tools for addressing marketing and retail strategies, and insurance and healthcare systems. Taking a multidisciplinary
approach for using AI, this book provides a single comprehensive reference resource for undergraduate, graduate,
business professionals, and related disciplines.
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