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Operations Management Chapter 9
The world is in a constant state of flux, and this influences the operations of every
business and organisation. Business Management: A Contemporary Approach deals
with these changes by covering the functions of a business or an organisation and then
addressing the contemporary issues that affect them. These issues include
globalisation, corporate entrepreneurship and citizenship, credit, diversity and
HIV/AIDS. Every student of business and business manager needs to understand the
importance of these issues and their influence on the operations of a business.
Business Management: A Contemporary Approach also highlights the interdependency
between the various business functions. This interdependency is very important for a
business or organisation to operate as a whole.
(Black & White version) Fundamentals of Business was created for Virginia Tech's
MGT 1104 Foundations of Business through a collaboration between the Pamplin
College of Business and Virginia Tech Libraries. This book is freely available at:
http://hdl.handle.net/10919/70961 It is licensed with a Creative CommonsNonCommercial ShareAlike 3.0 license.
This book takes a pedagogical approach that is participative and interactive, involving
the case study method of learning. Chapters start with an Indian case study of a well
known company. This is used as a capstone case for the chapter. The student will find
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this an easy learning experience as data and additional information for these
enterprises is readily available. The selection of such cases makes classroom learning
truly suited to the Indian business environment.The value driven approach to
Operations Management is used in structuring the text into three modules. The first
module discusses the infrastructure function of Operations Management. Infrastructure
function is considered to be product, process, capacity and location. Module Two
describes the structure of the operations function. This includes quality and other
product transformation processes. Module Three focuses on the organization, people
and processes i.e. the job, the work, and the workplace. In addition, most of the
mathematical techniques have been separated into supplements attached to the
relevant chapters. Software solutions for the techniques have been explained in the
text. Every mathematical technique is exemplified with a number of solved problems.
Unlike many Production and Operations Management texts, this book covers Ecommerce, Industrial Safety, Maintenance, Environmental Management (Green
Productivity) and new technological trends in the discipline. These sections should add
to the significance of exploring how firms can gain competitive advantage and promote
sustainable development at the same time. The last section of the book comprises of a
selection of cases from The Indian Institute of Management at Ahmedabad. The cases
encompass the entire spectrum of Indian Industry the private and the public sectors,
professional and family managed business organizations, service and manufacturing
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industries, single industry and conglomerates. The cases relate to Operations Strategy,
Supply Chain Management, Capacity Planning, New Products, Manufacturing
Technologies, etc. The Case Studies are of world class. Prof. Tirupati, one of the
authors of the case studies, according to Management Science, has penned one of the
top 100 management articles in the 50 years.The book is comprehensive, lucid and
easy to read and understand. It should be of great value both to students and faculty.
Cruise Operations Management provides a comprehensive and contextualised
overview of hospitality services for the cruise industry. As well as providing a
background to the cruise industry, it also looks deeper into the management issues
providing a practical guide for both students and professionals alike. A user-friendly and
practical guide it discusses issues such as: · The history and image of cruising · How to
design a cruise and itinerary planning · Roles and responsibilities on a cruise ship ·
Customer service systems and passenger profiles · Managing food and drink
operations onboard · Health, safety and security Cruise Operations Management
presents a range of contextualised facts illustrated by a number of case studies that
encourage the reader to examine the often complex circumstances that surround
problems or events associated to cruise operations. The case studies are contemporary
and are constructed from first hand research with a number of international cruise
companies providing a real world insight into this industry. Each case study is followed
by questions that are intended to illuminate issues and stimulate discussion. The
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structure of the book is designed so the reader can either build knowledge cumulatively
for an in-depth knowledge of managerial practices and procedures onboard a cruise
ship, or they can ‘dip in’ and make use of specific material and case studies for use
within a more generic hospitality or tourism learning context.
The second edition of Security Operations Management continues as the seminal
reference on corporate security management operations. Revised and updated, topics
covered in depth include: access control, selling the security budget upgrades to senior
management, the evolution of security standards since 9/11, designing buildings to be
safer from terrorism, improving relations between the public and private sectors,
enhancing security measures during acute emergencies, and, finally, the increased
security issues surrounding the threats of terrorism and cybercrime. An ideal reference
for the professional, as well as a valuable teaching tool for the security student, the
book includes discussion questions and a glossary of common security terms.
Additionally, a brand new appendix contains contact information for academic, trade,
and professional security organizations. * Fresh coverage of both the business and
technical sides of security for the current corporate environment * Strategies for
outsourcing security services and systems * Brand new appendix with contact
information for trade, professional, and academic security organizations
Cruise Operations Management provides a comprehensive and contextualised
overview of hospitality services for the cruise industry. As well as providing a
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background to the cruise industry, it also looks deeper into the management issues
providing a practical guide for both students and professionals alike. A user-friendly and
practical guide it discusses issues such as: Â· The history and image of cruising Â· How
to design a cruise and itinerary planning Â· Roles and responsibilities on a cruise ship
Â· Customer service systems and passenger profiles Â· Managing food and drink
operations onboard Â· Health, safety and security Cruise Operations Management
presents a range of contextualised facts illustrated by a number of case studies that
encourage the reader to examine the often complex circumstances that surround
problems or events associated to cruise operations. The case studies are contemporary
and are constructed from first hand research with a number of international cruise
companies providing a real world insight into this industry. Each case study is followed
by questions that are intended to illuminate issues and stimulate discussion. The
structure of the book is designed so the reader can either build knowledge cumulatively
for an in-depth knowledge of managerial practices and procedures onboard a cruise
ship, or they can â€˜dip in' and make use of specific material and case studies for use
within a more generic hospitality or tourism learning context. * Comprehensive overview
of hospitality services and operations written specifically for the cruise industry * Uses
contemporary examples to illustrate the unique aspects of this industry providing a clear
understanding of managing operations onboard * Flexible format enables readers to
build knowledge cumulatively or jump in and make use of specific material within a
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hospitality or tourism learning context
The only official study guide for the new CCSP exam (ISC)2 CCSP Certified Cloud
Security Professional Official Study Guide is your ultimate resource for the CCSP
exam. As the only official study guide reviewed and endorsed by (ISC)2, this guide
helps you prepare faster and smarter with the Sybex study tools that include pre-test
assessments that show you what you know, and areas you need further review.
Objective maps, exercises, and chapter review questions help you gauge your progress
along the way, and the Sybex interactive online learning environment includes access
to a PDF glossary, hundreds of flashcards, and two complete practice exams. Covering
all CCSP domains, this book walks you through Architectural Concepts and Design
Requirements, Cloud Data Security, Cloud Platform and Infrastructure Security, Cloud
Application Security, Operations, and Legal and Compliance with real-world scenarios
to help you apply your skills along the way. The CCSP is the latest credential from
(ISC)2 and the Cloud Security Alliance, designed to show employers that you have
what it takes to keep their organization safe in the cloud. Learn the skills you need to be
confident on exam day and beyond. Review 100% of all CCSP exam objectives
Practice applying essential concepts and skills Access the industry-leading online study
tool set Test your knowledge with bonus practice exams and more As organizations
become increasingly reliant on cloud-based IT, the threat to data security looms larger.
Employers are seeking qualified professionals with a proven cloud security skillset, and
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the CCSP credential brings your resume to the top of the pile. (ISC)2 CCSP Certified
Cloud Security Professional Official Study Guide gives you the tools and information
you need to earn that certification, and apply your skills in a real-world setting.
This book focuses on the management of ship operations, an activity that requires integrative
knowledge and technical expertise that spans various disciplines. As such, ship operations
personnel are expected to be well-versed with aspects of management, economics,
engineering, technology and law. Further, ship operations management requires the ability to
identify and neutralize threats and to manage risks and make decisions that will optimize costs
and contribute to performance improvements. Despite the fundamental nature of ship
operations management, no book has ever attempted to reconcile and compile a
comprehensive body of knowledge, while pursuing a coherent, structured and systematic
approach. This edited volume addresses that fundamental gap in the extant literature, and
brings together a wealth of knowledge from experts in their respective fields. Concretely, it
explores issues of organization, technical management, crewing and behavioral issues,
chartering and post fixture, risk management, finance, legal aspects of international
conventions and regulations, attainment of safety, security and marine insurance, as well as
ocean governance and sustainability. As such, the book offers a vital reference guide for
maritime companies and organizations, while also serving as a teaching supplement in
academic and professional maritime programmes.
A concise coverage of the key concerns of executives who contemplate taking their companies
global, and a carefully designed guide to the methods that work most productively toward
helping organizations reach that goal.
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Operations Management: An Integrated Approach provides an account of the systems,
processes, people and technology that determine an organisation's strategy and success. With
contributions from leading experts internationally, the text takes a comprehensive,
comparative, and best-practice approach and applies this specifically to the Asia-Pacific
region. Rigorous in scholarship yet eminently accessible in style, Operations Management is
replete with pedagogical features - figures and tables, discussion exercises, 'Learnings from
the Internet', and a diversity of long and short case studies from around the world. Students are
taken on a seamless journey from the fundamentals of operations management, through to the
multiple approaches, the various innovations, challenges and risks, and ultimately to models of
sustainability and evaluative tools and techniques. The text effectively prepares future
managers across every sector of the economy to lead, organise, plan and control a set of
resources, in pursuit of identified goals. The book will be supported by an extensive companion
website featuring PowerPoint slides for each chapter, sample answers, teaching notes and
figures/images for presentations.
In the 6th Edition of Operations Management, Dan Reid and Nada Sanders have strengthened
their commitment to improve the teaching and learning experience in the introductory
operations management course. The text provides a solid foundation of Operations
Management with clear, guided instruction and a balance between quantitative and qualitative
concepts. Through an integrated approach, the authors illustrate how all business students will
interact with Operations Management in future careers.
Strategic Operations Management, 4th Edition, shows how vital it is to have world-class
operations management in any organisation. In the past, where organisations tended to be
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more hierarchical than today, the words, "strategy" and "operations" were almost mutually
exclusive. In today's highly competitive environment, though, strategic operations capabilities
must be in place for organisations to provide goods and services that meet and exceed
customer requirements. Key issues such as cost, speed, quality, flexibility and constant
innovation are all part of strategic operations. However, achieving such capabilities does not
come by chance - instead a range of factors need to be put in place. This new edition pays
equal attention to manufacturing and service sectors. It includes numerous references to, and
discusses, major changes taking place in the business world, including 3-D printing; virtual
organisations; Cloud – Big Data and the Internet of Things; Servitization, global markets,
ongoing innovation and managing within complex supply networks. Cases are included from a
range of settings across the globe. Students taking MBA, MSc and MBM classes on operations
management, advanced operations management, and strategic operations management will
find this textbook fulfills all their requirements whilst advanced undergraduate classes in these
areas will also find the book an essential read.
REA ... Real review, Real practice, Real results. An easier path to a college degree - get
college credits without the classes. CLEP PRINCIPLES OF MANAGEMENT - with TESTware
Includes CD with timed practice tests, instant scoring, and more. Based on today’s official
CLEP exam Are you prepared to excel on the CLEP? * Take the first practice test to discover
what you know and what you should know * Set up a flexible study schedule by following our
easy timeline * Use REA's advice to ready yourself for proper study and success Study what
you need to know to pass the exam * The book's on-target subject review features coverage of
all topics on the official CLEP exam, including operational and functional aspects of
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management, human resources, contemporary topics, and more * Smart and friendly lessons
reinforce necessary skills * Key tutorials enhance specific abilities needed on the test *
Targeted drills increase comprehension and help organize study Practice for real * Create the
closest experience to test-day conditions with the book’s 2 full-length practice tests on REA’s
TESTware CD, featuring test-taking against the clock, instant scoring by topic, handy mark-andreturn function, pause function, and more. * OR choose paper-and-pencil testing at your own
pace * Chart your progress with full and detailed explanations of all answers * Boost your
confidence with test-taking strategies and experienced advice Specially Written for Solo Test
Preparation! REA is the acknowledged leader in CLEP preparation, with the most extensive
library of CLEP titles and software available. Most titles are also offered with REA's exclusive
TESTware software to make your practice more effective and more like exam day. REA's
CLEP Prep guides will help you get valuable credits, save on tuition, and advance your chosen
career by earning a college degree.
A comprehensive and wide-ranging introduction to operational hotel management, this
textbook brings together business administration, management and entrepreneurship into a
complete overview of the discipline. Essential reading for students of hospitality management,
the book also benefits from online support materials including student tests, a glossary and
PowerPoint slides.
This updated edition of the book blends in new e-commerce technologies. Mobile commerce
(M-commerce) and use of cloud computing are offering a new set of challenges and
opportunities for those individuals who know what they are and how they are related to ecommerce. Their use opens up new markets, expanding the need for larger operations, which
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in turn requires greater knowledge of the operations management subjects presented in this
book. The book is focused on issues, concepts, philosophies, procedures, methodologies, and
practices of running e-commerce operations. It connects the basic operations management
activities undertaken by every organization (e.g., inventory management, scheduling, etc.) and
translates their application into issues and problems faced in the field of e-commerce. The
book also provides current research findings, strategies, and practices that can help students
in the field of operations management run and improve their e-commerce operations. It covers
most of the basic operations management activities and functions and has been designed for
an upper-level undergraduate business, a graduate business or engineering management
course on e-commerce operations management for university students. Students interested in
e-commerce operations will find this book a valuable guide to the important aspects of starting
up and running an e-commerce operation. They can learn from reading this book how supply
chains, products and processes, human resources and purchasing functions can supported
and enhanced by the use of e-commerce. In addition, students can learn how to undertake
forecasting and scheduling in e-commerce operations. Decision-makers and managers who
have to reengineer e-commerce operations can also use this book as a guide to understanding
e-commerce. The Instructor Manual and PowerPoint Slides for the book are available upon
request for all instructors who adopt this book as a course text. Please send your request to
sales@wspc.com.
This book covers the emerging and important topics related to production and operations
management in a systematic way. It covers not only the essentials of planning, designing,
managing and controlling of manufacturing operations, but also a number of relevant topics
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such as total preventive maintenance, environmental issues in production system, advanced
production system, total productivity management and work system design, which are not
covered in many books. The book is a useful resource for undergraduate and postgraduate
students of MBA programmes, as well as B.Tech and M.Tech programmes of production and
industrial engineering. Key Features • Theories and concepts based on day-to-day practical
applications in the industry • Large number of solved examples to explain the theoretical
concepts • Case study at the end of each chapter to illustrate the theory • Brings out the link
between linear programming and its applications
As the business environment continues to rapidly change, Dan Reid and Nada Sanders have
developed an integrated approach that makes the introductory OM course accessible and
engaging for all business majors. Beyond providing a solid foundation, this course covers
emerging topics like Artificial Intelligence, Robotics, Data Analytics, and Sustainability and
gives equal time to strategic and tactical decisions in both service and manufacturing
organizations.
'Operations Management: policy, practices, performance improvement' is the latest state-of-theart approach to operations management. It provides new cutting edge input into operations
management theory and practice that cannot be found in any other text. Discussing both
strategic and tactical inputs it combines and balances service and manufacturing operations. *
Cutting edge techniques accompanied by brand new case studies * Challenges standard
approaches * Comprehensive coverage of strategic supply management * Critical sample
questions to aid discussion * Reading lists and articles to support learning * Additional lecturer
support material This outstanding author team is from the Operations Management Group at
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the University of Bath. Their expertise and knowledge is apparent in the text, and they bring to
it their original research and experience in the field of operations management.
Food manufacturing has evolved over the centuries from kitchen industries to modern,
sophisticated production operations. A typical food factory includes the food processing and
packaging lines, the buildings and exterior landscaping, and the utility-supply and wastetreatment facilities. As a single individual is unlikely to possess all the necessary skills required
to facilitate the design, the task will undoubtedly be undertaken by an interdisciplinary team
employing a holistic approach based on a knowledge of the natural and biological sciences,
most engineering disciplines, and relevant legislation. In addition, every successful project
requires a competent project manager to ensure that all tasks are completed on time and
within budget. This Handbook attempts to compress comprehensive, up-to-date coverage of
these areas into a single volume. It is hoped that it will prove to be of value across the foodmanufacturing community. The multi-disciplinary nature of the subject matter should facilitate
more informed communication between individual specialists on the team. It should also
provide useful background information on food factory design for a wider range of
professionals with a more peripheral interest in the subject: for example, process plant
suppliers, contractors, HSE specialists, retailers, consultants, and financial institutions. Finally,
it is hoped that it will also prove to be a valuable reference for students and instructors in the
areas of food technology, chemical engineering, and mechanical engineering, in particular.
A simplified and relevant appraisal of key aspects of Operations Management, especially
tailored for an Arab audience. The text covers the discipline's essential theory, and directly
applies it to real life, local business scenarios for contextualised and engaged student learning.
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Creating value through Operations Management. Operations Management provides readers
with a comprehensive framework for addressing operational process and supply chain issues.
This text uses a systemized approach while focusing on issues of current interest. NOTE: This
is the standalone book, if you want the book/access card order the ISBN below: 0132960559 /
9780132960557 Operations Management: Processes and Supply Chains Plus NEW
MyOMLab with Pearson eText -- Access Card Package Package consists of 0132807394 /
9780132807395 Operations Management: Processes and Supply Chains 0132940477 /
9780132940474 NEW MyOMLab with Pearson eText -- Access Card -- for Operations
Management: Processes and Supply Chains

An integrated media and text solution which clearly demonstrates the relevance of
operations to everyday business activities, through extensive use of text and running
video case studies from companies such as Ikea, Domino's, EasyJet, and
Ticketmaster. A truly engaging package for those with little knowledge or experience in
operations management.
The plain language guide to getting things running smoothly in the world of business
Operations management is all about efficiency, and Operations Management For
Dummies is all about efficiently teaching you what you need to know about this
business hot topic. This book tracks typical operations management MBA courses, and
it will help you un-muddle concepts like process mapping, bottlenecks, Lean
Production, and supply chain management. Learn to step into a business, see what
needs improving, and plug in the latest tools and ideas to shape things up in any
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industry. This latest edition covers, you guessed it, digital transformation. Technology is
completely upending operations management, and Dummies walks you through the
latest, so you can stay at the front of the pack. Other new stuff inside: supply chain
traceability, ethical sourcing and carbon footprint, business resiliency, and modularizing
the supply chain. It’s all here! Optimize operations and increase revenue with
strategies and ideas that make businesses run better and cheaper Get easy-tounderstand explanations of complex topics and theories in operations management
Learn how operations management is affected by digital transformation and
sustainability concerns Evaluate, design, improve, and scale all sorts of processes,
regardless of business size or area of operation Businesses can't operate successfully
without effective operations and supply management. That makes Operations
Management For Dummies a must—for MBA students and business professionals alike.
Looking at service industries from the cost and quality management viewpoint, Bassett
argues that to achieve effective service delivery, companies must move from highvolume, long-run output to low-volume and short-runs operations. He maintains that
despite the inevitability of suboptimized plan and equipment utilization, inefficiencies
are not inherent. His book outlines a vision of short-run operations based on proven
principles of management and organization science, and provides service industry
management with a blueprint for successful competition.
Operations management is increasingly a critical skill needed in today’s health care
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leader. Managing your organization’s complex interdisciplinary processes, labor and
asset productivity, and operational performance involves quantitative and qualitative
skills. Covering a range of topics from quality management to data analyses, Health
Care Operations Management: A Systems Approach clearly explains the important
concepts and skills necessary to lead a modern health care organization. Logically
organized in four parts, Health Care Operations Management: A Systems Approach
looks at operations, systems and financial management; methods for improving
operations; analytical tools and technology; and health care supply chain. Thoroughly
revised, the new Third Edition offers new content on health plan operations, use of
information technology in operations management, and analytics – topics often
overlooked in most health care operational management texts.
Quality Management in Plastics Processing provides a structured approach to the
techniques of quality management, also covering topics of relevance to plastics
processors. The book’s focus isn’t just on implementation of formal quality systems,
such as ISO 9001, but about real world, practical guidance in establishing good quality
management. Ultimately, improved quality management delivers better products, higher
customer satisfaction, increased sales, and reduced operation costs. The book helps
practitioners who are wondering how to begin implementing quality management
techniques in their business focus on key management and technical issues, including
raw materials, processing, and operations. It is a roadmap for all company operations,
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from people, product design, sales/marketing, and production – all of which are
impacted by, and involved in, the implementation of an effective quality management
system. Readers in the plastics processing industry will find this comprehensive book to
be a valuable resource. Helps readers deliver better products, higher customer
satisfaction, and increased profits with easily applicable guidance for the plastics
industry Provides engineers and technical personnel with the tools they need to start a
process of continuous improvement in their company Presents practical guidance to
help plastics processing companies organize, stimulate, and complete effective quality
improvement projects
Operations Management is all around us and is integral to every industry. Using
contemporary and engaging examples this brand new text book brings to life
fundamental Operations Management principles and theories that are applicable to
both manufacturing and service situations, reflecting the very latest developments in
this dynamic field.
Operations Management: Managing Global Supply Chains takes a holistic, integrated
approach to managing operations and supply chains by exploring the strategic, tactical,
and operational decisions and challenges facing organizations worldwide. Authors Ray
R. Venkataraman and Jeffrey K. Pinto address sustainability in each chapter, showing
that sustainable operations and supply chain practices are not only attainable, but are
critical and often profitable practices for organizations to undertake. With a focus on
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critical thinking and problem solving, Operations Management provides students with a
comprehensive introduction to the field and equips them with the tools necessary to
thrive in today’s evolving global business environment. A Complete Teaching &
Learning Package SAGE coursepacks FREE! Easily import our quality instructor and
student resource content into your school’s learning management system (LMS) and
save time. Learn more. SAGE edge FREE online resources for students that make
learning easier. See how your students benefit.
Since the beginning of mankind on Earth, if the "busyness" process was successful, then some
form of benefit sustained it. The fundamentals are obvious: get the right inputs (materials,
labor, money, and ideas); transform them into highly demanded, quality outputs; and make it
available in time to the end consumer. Illustrating how operations relate to the rest of the
organization, Production and Operations Management Systems provides an understanding of
the production and operations management (P/OM) functions as well as the processes of
goods and service producers. The modular character of the text permits many different
journeys through the materials. If you like to start with supply chain management (Chapter 9)
and then move on to inventory management (Chapter 5) and then quality management
(Chapter 8), you can do so in that order. However, if your focus is product line stability and
quick response time to competition, you may prefer to begin with project management
(Chapter 7) to reflect the continuous project mode required for fast redesign rapid response.
Slides, lectures, Excel worksheets, and solutions to short and extended problem sets are
available on the Downloads / Updates tabs. The project management component of P/OM is
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no longer an auxiliary aspect of the field. The entire system has to be viewed and understood.
The book helps students develop a sense of managerial competence in making decisions in
the design, planning, operation, and control of manufacturing, production, and operations
systems through examples and case studies. The text uses analytical techniques when
necessary to develop critical thinking and to sharpen decision-making skills. It makes
production and operations management (P/OM) interesting, even exciting, to those who are
embarking on a career that involves business of any kind.
This book is a novel treatment of Operations Management. It takes a fresh insight to this
increasingly important topic, exploring fundamental principles equally applicable to service and
manufacturing situations. The book adapts a strategic stance by providing a framework for
effective decision making and is aimed at practising managers who need to design working
processes, manage change and make decisions within a strategic framework. The framework
and supporting case vignettes allow the practitioner to grasp essential concepts quickly in a
range of different operational contexts. "Bamford and Forrester have done an excellent job in
creating a concise, salient, and appealing approach - they have captured the essential
elements of designing processes, products and work organizations; exploring approaches to
operations planning and control; managing change through effective project management and
technology transfer; and then managing quality and improvement strategies". —Professor Rob
Handfield, Professor of Supply Chain Management, North Carolina State University, USA "This
is an excellent concise text that introduces students to all of the key areas - it's an invaluable
aid for students in understanding all of the major aspects of operations and their importance to
the success of businesses". —Professor Steve Brown, Professor of Management, University of
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Exeter Business School, University of Exeter, UK "For today's or tomorrow's business leaders
this text has well structured invaluable content ready for immediate adoption. Follow the guide,
put it into practice, and the rewards will follow". —Mr Vernon Barker, Managing Director, First
TransPennine Express, First Group Plc, UK "This book combines technical theory 'book
smarts' with real life experience 'street smarts' in a flowing read". —Mr Stephen Oliver, Vice
President Marketing & Sales, Vicor Corporation, Boston, USA
Operations Management in Context provides students with excellent grounding in the theory
and practice of operations management and its role within organizations. Structured in a clear
and logical manner, it gradually leads newcomers to this subject through each topic area,
highlighting key issues, and using practical case study material and examples to contextualize
learning. Each chapter is structured logically and concludes with summary material to aid
revision. Exercises and self-assessment questions are included to reinforce learning and
maintain variety, with answers included at the end of the text.
EBOOK: Operations Management 2/e
Markus Hammer investigates a time-based and analytics-supported operations management
approach. He explores five perspectives: 1) the needs of industry, in particular manufacturing
in process industries, 2) the impact of digitization, with focus on Big Data and analytics, 3) the
management of operations through time-based performance metrics, 4) how operations
improvement methods and advanced process control help achieve resource-productive
operations and 5) learning from practice based on two empirical case studies. The author
conceives, explains, and tests an implementation methodology. The final case study proves
that the developed implementation methodology works in practice.
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"Essentials of Operations Management" has been designed for those who want an inexpensive
text that will provide only the essential information related to operations. Written by an author
with many years of teaching experience at both the undergraduate and MBA level, "Essentials
of Operations Management" takes a global approach and places emphasis on strategy and
forecasting.
Anybody working in sport management will be involved in the operation of a sports facility at
some point in their career. It is a core professional competency at the heart of successful sport
business. Sport Facility Operations Management is a comprehensive and engaging textbook
which introduces cutting-edge concepts in facilities and operations management, including
practical guidance from professional facility managers. Now in a fully revised and updated
second edition—which introduces new chapters on capital investment and operational decisionmaking—the book covers all fundamental aspects of sport facility operations management from
a global perspective, including: ownership structures and financing options planning, design,
and construction processes organizational and human resource management financial and
operations management legal concerns marketing management and event planning risk
assessment and security planning benchmarking and performance management Each chapter
contains newly updated real-world case studies and discussion questions, innovative
'Technology Now!' features and step-by-step guidance through every element of successful
sport facilities and operations management, while an expanded companion website offers
lecture slides, a sample course syllabus, a bank of multiple-choice and essay questions,
glossary flashcards links to further reading, and appendices with relevant supplemental
documentation. With a clear structure running from planning through to the application of core
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management disciplines, Sport Facility Operations Management is essential reading for any
sport management course.
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