Download Free Oracle Primavera P6 User Guide

Oracle Primavera P6 User Guide
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and control projects in an
established Primavera Enterprise environment with or without Resources and Roles.This book is an update of the author's Primavera P6
Version 7 book and contains updated workshops, new content and an Earned Value chapter. It has been written so it may be used with any
software industry version.The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of each
chapter for the reader to practice the skills taught. It has been written so it may be used with either the Professional Project Management
Client version or the Enterprise Project Portfolio Management Optional Client.
A user guide, reference book and two-day training course written for Project Management Professionals who wish to learn how to plan and
control both an unresourced and resourced project in an established Oracle Primavera "Enterprise Project Portfolio Management"
environment. This book is an update of the author's Planning and Control Using Primavera P6 Version 15.1 EPPM Web and includes the new
features of Oracle Primavera P6 Version 16.1 Web. The book is packed with screen shots, constructive tips and contains workshops with
solutions at the end of each chapter for the reader to practice the skills taught. It has been written so it may be used with the EPPM Web tool.
The book is aimed at: People who wish learn the software but are unable to attend a training course and find the software reference manual
hard going. Project management companies who wish to run their own software training courses or provide their employees with an
alternative text to the vendor supplied user manual. Training organizations requiring a training manual to run their own training courses. This
book is a PMI Approved course and instructors PowerPoint slide shows are available to training organizations. PMI REPs may apply to have
this course licensed to them and award 14 PDUs to each attendee. Primavera Systems Inc. originally asked the author to write this book and
this publication is ideal for people who would like to gain an understanding of how the software operates up to an intermediate level. It covers
the Primavera Versions 8, 15 and 16 EPPM Web tool. It explains some of the differences from the Professional tool, SureTrak, P3, Microsoft
Project and Asta Powerproject to assist people converting form other products. The book is designed to teach planners and schedulers in any
industry how to setup and use the software in a project environment. It explains in plain English and in a logical sequence, the steps required
to create and maintain an unresourced and resourced schedule. It tackles some of the more complex aspects of the software that the user
manual does not address. It highlights the sources of information and the methods that should be employed to produce a realistic and useful
project schedule. This book is written by an experienced scheduler, who has used the software at the sharp end of projects and is not a
techo. It draws on the author's practical experience in using the software in a wide variety of industries. It presents workable solutions to real
day to day planning and scheduling problems and contains practical advice on how to set up the software and import data. About the Author:
Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a Certified Cost Engineer through AACEI International, a
PRINCE2 Registered Practitioner and a "Managing Successful Programmes" Registered Practitioner. He has worked in the project controls
industry for a number of years and has assisted many companies in a range of industries to set up and run project controls systems. His
Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project controls consulting and training services worldwide with a
strong focus on Microsoft Project and Primavera software.
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and control projects in an
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established Primavera Enterprise environment with or without Resources and Roles.This book is an update of the author?s Primavera P6
Version Version 8.1 to 15.1 book and contains a new section on Visualizer. The workshops have been updated so they start in the future. The
book has been written so it may be used with any software industry version.The book is packed with screen shots, constructive tips and
contains workshops with solutions at the end of each chapter for the reader to practice the skills taught. It has been written so it may be used
with either the Professional Project Management Client version or the Enterprise Project Portfolio Management Optional Client.The book is
aimed at:? People who wish learn the software but are unable to attend a training course and find the software reference manual hard
going.? Project management companies who wish to run their own software training courses or provide their employees with an alternative
text to the vendor supplied user manual. ? Training organizations requiring a training manual to run their own training courses. This book is a
PMI Approved course and instructors PowerPoint slide shows are available to training organizations. PMI REPs may apply to have this
course licensed to them and award 21 PDUs to each attendee.Primavera Systems Inc. originally asked the author to write this book and this
publication is ideal for people who would like to gain an understanding of how the software operates up to an intermediate level. It covers only
Primavera Versions 8.1 to 15.2 Professional Client and Optional Client. It explains some of the differences from SureTrak, P3, Microsoft
Project and Asta Powerproject to assist people converting form other products.
All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and Layouts, User
Preferences and default options need to be adjusted to obtain the best possible performance. Usually the Help files do not connect the user
to real life situations and do not explain the practical use of functions. Furthermore, there are many flicks and switches with obscure names
that are difficult to understand or decide what they do or which are important. These issues make learning the software very difficult without a
comprehensive guide written by an experienced user. Investing in a book written by Paul E Harris will address all these issues and allow you
to setup the software properly and understand all the obscure functions letting you become productive more quickly and enhance your career
opportunities and salary with a solid understanding of the software. This book is an update of the author’s Primavera P6 Version 8 to 19
book and contains a new section on Visualizer. The workshops have been updated so they start in the future. The book has been written so it
may be used with any software industry version. The book is packed with screen shots, constructive tips and contains workshops with
solutions at the end of each chapter for the reader to practice the skills taught. It has been written so it may be used with either the
Professional Project Management Client version or the Enterprise Project Portfolio Management Optional Client. The book is aimed at: 1.
People who wish learn the software but are unable to attend a training course and find the software reference manual hard going. 2. Project
management companies who wish to run their own software training courses or provide their employees with an alternative text to the vendor
supplied user manual. 3. Training organizations requiring a training manual to run their own training courses. The book is designed to teach
planners and schedulers in any industry how to setup and use the software in a project environment. It explains in plain English and in a
logical sequence, the steps required to create and maintain an unresourced and resourced schedule. It tackles some of the more complex
aspects of the software that the user manual does not address. It highlights the sources of information and the methods that should be
employed to produce a realistic and useful project schedule. The book provides advice on how on how the many software options may be
applied to projects environments and it aims to teach readers how to plan and control projects created within the software package and stays
focused on explaining how to use Primavera to schedule projects by: Concentrating on the core functions required to set up an enterprise
environment and how to plan and control projects. Providing command lists at the start of each chapter as a quick reference. Providing a
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comprehensive table of contents and index of all topics. The book is intended to be used: As a self-teach book, or A user guide, or A training
manual for a three-day training course. This book is written by an experienced scheduler, who has used the software at the sharp end of
projects and is not a techo. It draws on the author's practical experience in using the software in a wide variety of industries. It presents
workable solutions to real day to day planning and scheduling problems and contains practical advice on how to set up the software and
import data.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book includes both hard
and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering project managers considering obtaining a
Project Management Professional (PMP) qualification, this book covers in theory and practice, the complete body of knowledge for both the
Project Management Institute (PMI) and the Association of Project Management (APM). Fully aligned with the latest 2005 updates to the
exam syllabi, complete with online sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to
Project Management in the Construction Industry), this book is a complete and valuable reference for anyone serious about project
management. â€¢The complete body of knowledge for project management professionals in the engineering, manufacturing and construction
sectors â€¢Covers all hard and soft topics in both theory and practice for the newly revised PMP and APMP qualification exams, along with
the latest revision of BS 6079 standard on project management in the construction industry â€¢Written by a qualified PMP exam accreditor
and accompanied by online Q&A resources for self-testing
A user guide (in Chinese) and training manual written for Project Management Professionals who wish to learn how to plan and control
projects in an established Primavera Enterprise environment with or without Resources and Roles. This book is an update of the author's
Primavera P6 Version 7 book and contains updated workshops, new content and an Earned Value chapter. It has been written so it may be
used with any software industry version. The book is packed with screen shots, constructive tips and contains workshops with solutions at the
end of each chapter for the reader to practice the skills taught. It has been written so it may be used with either the Professional Project
Management Client version or the Enterprise Project Portfolio Management Optional Client. The book is aimed at: People who wish learn the
software but are unable to attend a training course and find the software reference manual hard going. Project management companies who
wish to run their own software training courses or provide their employees with an alternative text to the vendor supplied user manual.
Training organizations requiring a training manual to run their own training courses. Primavera Systems Inc. originally asked the author to
write this book and this publication is ideal for people who would like to gain an understanding of how the software operates up to an
intermediate level. It covers only Primavera Versions 8.1 to 8.4 Professional Client and Optional Client Due to the new menus and toolbars
release in Version 8. It explains some of the differences from SureTrak, P3, Microsoft Project and Asta Powerproject to assist people
converting form other products. The book is designed to teach planners and schedulers in any industry how to setup and use the software in
a project environment. It explains in plain English and in a logical sequence, the steps required to create and maintain an unresourced and
resourced schedule. It tackles some of the more complex aspects of the software that the user manual does not address. It highlights the
sources of information and the methods that should be employed to produce a realistic and useful project schedule. About the Author: Paul
Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a Certified Cost Engineer through AACEI International, a
PRINCE2 Registered Practitioner, an Approved PRINCE2 Trainer and a "Managing Successful Programmes" Registered Practitioner. He has
worked in the project controls industry for a number of years and has assisted many companies in a range of industries to set up and run
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project controls systems. His Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project controls consulting and training
services worldwide with a strong focus on Microsoft Project and Primavera software.
A user guide, reference book and two-day training course written for Project Management Professionals who wish to learn how to plan and
control both an unresourced and resourced project in an established Oracle Primavera "Enterprise Project Portfolio Management"
environment. This book is an update of the author's Planning and Control Using Primavera P6 Version 8.2 EPPM Web and includes the new
features of Oracle Primavera P6 Versions 8.3 and 8.4 Web. The book is packed with screen shots, constructive tips and contains workshops
with solutions at the end of each chapter for the reader to practice the skills taught. It has been written so it may be used with then EPPM
Web tool. The book is aimed at: People who wish learn the software but are unable to attend a training course and find the software
reference manual hard going. Project management companies who wish to run their own software training courses or provide their
employees with an alternative text to the vendor supplied user manual. Training organizations requiring a training manual to run their own
training courses. This book is a PMI Approved course and instructors PowerPoint slide shows are available to training organizations. PMI
REPs may apply to have this course licensed to them and award 14 PDUs to each attendee. About the Author Paul Harris holds an Honours
Degree in Civil Engineering obtained in the UK and is a Certified Cost Engineer through AACEI International, a PRINCE2 Registered
Practitioner and a "Managing Successful Programmes" Registered Practitioner. He has worked in the project controls industry for a number
of years and has assisted many companies in a range of industries to set up and run project controls systems. His Melbourne, Australia
based company, Eastwood Harris Pty Ltd, offers project controls consulting and training services world wide with a strong focus on Microsoft
Project and Primavera software."
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and control projects in an
established Primavera Enterprise environment with or without Resources and Roles. This book is an update of the author's Primavera P6
Version 7 and 8.1 book and contains updated workshops, new content and an Earned Value chapter. It has been written so it may be used
with any software industry version.
A user guide, reference book and two-day training course written for Project Management Professionals who wish to learn how to plan and
control both an unresourced and resourced project in an established Oracle Primavera environment. This book is an update of the author's
unpublished book titled Planning and Control Using Primavera P6.1 Web and includes the new features of Oracle Primavera P6 Version 8.2
Web. The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of each chapter for the reader
to practice the skills taught. It has been written so it may be used with the EPPM Web tool. The book is aimed at: People who wish learn the
software but are unable to attend a training course and find the software reference manual hard going. Project management companies who
wish to run their own software training courses or provide their employees with an alternative text to the vendor supplied user manual.
Training organizations requiring a training manual to run their own training courses. This book is a PMI Approved course and instructors
PowerPoint slide shows are available to training organizations. PMI REPs may apply to have this course licensed to them and award 21
PDUs to each attendee. Primavera Systems Inc. originally asked the author to write this book and this publication is ideal for people who
would like to gain an understanding of how the software operates up to an intermediate level. It only covers the Primavera Versions 8.2 Web
tool. It explains some of the differences from the Professional tool, SureTrak, P3, Microsoft Project and Asta Powerproject to assist people
converting form other products. The book is designed to teach planners and schedulers in any industry how to setup and use the software in
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a project environment. It explains in plain English and in a logical sequence, the steps required to create and maintain an unresourced and
resourced schedule. It tackles some of the more complex aspects of the software that the user manual does not address. It highlights the
sources of information and the methods that should be employed to produce a realistic and useful project schedule. The book provides
advice on how on how the many software options may be applied to projects environments and it aims to teach readers how to plan and
control projects created within the software package and stays focused on explaining how to use Primavera to schedule projects by:
Concentrating on the core functions required to set up an enterprise environment and how to plan and control projects. Providing command
lists at the start of each chapter as a quick reference. Providing a comprehensive table of contents and index of all topics. The book is
intended to be used: As a self teach book, or A user guide, or A training manual for a two day training course. This book is written by an
experienced scheduler, who has used the software at the sharp end of projects and is not a techo. It draws on the author's practical
experience in using the software in a wide variety of industries. It presents workable solutions to real day to day planning and scheduling
problems and contains practical advice on how to set up the software and import data. About the Author: Paul Harris holds an Honours
Degree in Civil Engineering obtained in the UK and is a Certified Cost Engineer through AACEI International, a PRINCE2 Registered
Practitioner, an Approved PRINCE2 Trainer and a "Managing Successful Programmes" Registered Practitioner. He has worked in the project
controls industry for a number of years and has assisted many companies in a range of industries to set up and run project controls systems.
His Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project controls consulting and training services worldwide with a
strong focus on Microsoft Project and Primavera software.
This book quickly gets down to the issues that many people grapple with when trying to use some of the more advanced features of the
software and enlightens readers on the traps that some users fall into and how to avoid them. It demonstrates how the software ticks and
explains some tricks that may be used to become more productive with the software. Suitable for people who understand the basics of P6 but
want a short guide to give them insight into the less intuitive features of the software. It is packed with screen shots, constructive tips and is
written in plain English. The book is based on the P6 Version 18 but may be used with earlier versions of P6 as this book points out the
differences where appropriate. The book picks out many of the key aspects from the author’s exiting books and adds a substantial amount of
new and original text to produce a pocket guide that omits describing the intuitive and obvious functions and concentrates on the issues that
many users get stuck on or find hard to understand.
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and control projects in an
established Primavera Enterprise environment with or without Resources and Roles. This book is an update of the author's Primavera P6
Version 8.1 to 15.2 book and contains a new section on Visualizer. The workshops have been updated so they start in the future. The book
has been written so it may be used with any software industry version. The book is packed with screen shots, constructive tips and contains
workshops with solutions at the end of each chapter for the reader to practice the skills taught. It has been written so it may be used with
either the Professional Project Management Client version or the Enterprise Project Portfolio Management Optional Client. The book is aimed
at: - People who wish learn the software but are unable to attend a training course and find the software reference manual hard going. Project management companies who wish to run their own software training courses or provide their employees with an alternative text to the
vendor supplied user manual. - Training organizations requiring a training manual to run their own training courses. This book is a PMI
Approved course and instructors PowerPoint slide shows are available to training organizations. PMI REPs may apply to have this course
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licensed to them and award 21 PDUs to each attendee. Primavera Systems Inc. originally asked the author to write this book and this
publication is ideal for people who would like to gain an understanding of how the software operates up to an intermediate level. It covers only
Primavera Versions 8, 15 and 16 Professional Client and Optional Client. It explains some of the differences from SureTrak, P3, Microsoft
Project and Asta Powerproject to assist people converting form other products. The book is designed to teach planners and schedulers in any
industry how to setup and use the software in a project environment. It explains in plain English and in a logical sequence, the steps required
to create and maintain an unresourced and resourced schedule. It tackles some of the more complex aspects of the software that the user
manual does not address. It highlights the sources of information and the methods that should be employed to produce a realistic and useful
project schedule. The book provides advice on how on how the many software options may be applied to projects environments and it aims
to teach readers how to plan and control projects created within the software package and stays focused on explaining how to use Primavera
to schedule projects by: - Concentrating on the core functions required to set up an enterprise environment and how to plan and control
projects. - Providing command lists at the start of each chapter as a quick reference. - Providing a comprehensive table of contents and index
of all topics. The book is intended to be used: - As a self teach book, or - A user guide, or - A training manual for a three day training course.
This book is written by an experienced scheduler, who has used the software at the sharp end of projects and is not a techo. It draws on the
author's practical experience in using the software in a wide variety of industries. It presents workable solutions to real day to day planning
and scheduling problems and contains practical advice on how to set up the software and import data.
This book describes concepts, methods and practical techniques for managing projects to develop constructed facilities in the fields of oil &
gas, power, infrastructure, architecture and the commercial building industries. It is addressed to a broad range of professionals willing to
improve their management skills and designed to help newcomers to the engineering and construction industry understand how to apply
project management to field practice. Also, it makes project management disciplines accessible to experts in technical areas of engineering
and construction. In education, this text is suitable for undergraduate and graduate classes in architecture, engineering and construction
management, as well as for specialist and professional courses in project management.
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and control projects in an
established Primavera Enterprise environment with or without Resources and Roles.This book is an update of the author's Primavera P6
Version 8 to 18 book and contains a new section on Visualizer. The workshops have been updated so they start in the future. The book has
been written so it may be used with any software industry version.The book is packed with screen shots, constructive tips and contains
workshops with solutions at the end of each chapter for the reader to practice the skills taught. It has been written so it may be used with
either the Professional Project Management Client version or the Enterprise Project Portfolio Management Optional Client.The book is aimed
at:?People who wish learn the software but are unable to attend a training course and find the software reference manual hard going.?Project
management companies who wish to run their own software training courses or provide their employees with an alternative text to the vendor
supplied user manual. ?Training organizations requiring a training manual to run their own training courses.
The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of each chapter for the reader to
practice the skills taught. It has been written so it may be used with either the Professional Project Management Client version or the
Enterprise Project Portfolio Management Optional Client.
Exploring Oracle Primavera P6 Professional 18 book explains the concepts and principles of project management through practical
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examples, tutorials, and exercises. This enables the users to harness the power of managing projects with Oracle Primavera P6 for their
specific use. In this book, the author emphasizes on planning, managing and controlling the projects, assigning resources and roles to a
project, and producing schedule and resources reports and graphics. This book is specially meant for professionals and students in
engineering, project management and allied fields in the building industry. Salient Features: Detailed explanation of Oracle Primavera
concepts. Real-world projects given as tutorials. Tips and Notes throughout the book. 264 pages of illustrated text. Self-Evaluation Tests,
Review Questions, and Exercises at the end of the chapters Table of Contents: Chapter 1: Getting Started with Primavera P6 Professional 18
Chapter 2: Creating Projects Chapter 3: Defining Calendars and Work Breakdown Structure Chapter 4: Working with Activities and
Establishing Relationships Chapter 5: Defining Resources and Roles Chapter 6: Risks and Issues, and Setting Baselines Chapter 7: Project
Expenses and Tracking Progress of Project Chapter 8: Printing Layouts and Reports Index
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and control projects in an
established Primavera Enterprise environment with or without Resources and Roles. This book is an update of the author's Primavera P6
Version 7 book and contains updated workshops, new content and an Earned Value chapter. It has been written so it may be used with any
software industry version.
This book is an update of the author’s Primavera P6 Version 8 to 18 book and contains a new section on Visualizer. The workshops have
been updated so they start in the future. The book has been written so it may be used with any software industry version. The book is packed
with screen shots, constructive tips and contains workshops with solutions at the end of each chapter for the reader to practice the skills
taught. It has been written so it may be used with either the Professional Project Management Client version or the Enterprise Project
Portfolio Management Optional Client. The book is aimed at: 1. People who wish learn the software but are unable to attend a training course
and find the software reference manual hard going. 2. Project management companies who wish to run their own software training courses or
provide their employees with an alternative text to the vendor supplied user manual. 3. Training organizations requiring a training manual to
run their own training courses. This book is a PMI Approved course and instructors’ PowerPoint slide shows are available to training
organizations. PMI REPs may apply to have this course licensed to them and award 21 PDUs to each attendee. Primavera Systems Inc.
originally asked the author to write this book and this publication is ideal for people who would like to gain an understanding of how the
software operates up to an intermediate level. It covers only Primavera Versions 8, 15 and 16 Professional Client and Optional Client. It
explains some of the differences from SureTrak, P3, Microsoft Project and Asta Powerproject to assist people converting form other products.
The book is designed to teach planners and schedulers in any industry how to setup and use the software in a project environment. It
explains in plain English and in a logical sequence, the steps required to create and maintain an unresourced and resourced schedule. It
tackles some of the more complex aspects of the software that the user manual does not address. It highlights the sources of information and
the methods that should be employed to produce a realistic and useful project schedule. The book provides advice on how on how the many
software options may be applied to projects environments and it aims to teach readers how to plan and control projects created within the
software package and stays focused on explaining how to use Primavera to schedule projects by: Concentrating on the core functions
required to set up an enterprise environment and how to plan and control projects. Providing command lists at the start of each chapter as a
quick reference. Providing a comprehensive table of contents and index of all topics. The book is intended to be used: As a self-teach book,
or A user guide, or A training manual for a three-day training course. This book is written by an experienced scheduler, who has used the
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software at the sharp end of projects and is not a techo. It draws on the author's practical experience in using the software in a wide variety of
industries. It presents workable solutions to real day to day planning and scheduling problems and contains practical advice on how to set up
the software and import data.
This book is written in simple, easy to understand format with lots of screenshots and step-by-step explanations. If you are a Project manager
or a consultant, who wants to master the core concepts of Primavera P6 and the new features associated with version 8, then this is the best
guide for you. This book assumes that you have a fundamental knowledge of working in the Primavera P6 environment.
A user guide, reference book and two-day training course written for Project Management Professionals who wish to learn how to plan and
control both an unresourced and resourced project in an established Oracle Primavera environment.
Primavera P6 is one of the project management super tools that can have high potential for improving project success.There are many
project management software tools in the market today. Unfortunately, many people who know the software have no idea how to use it. It is
important to understand basic concepts of project management using a software tool like Primavera P6 that enables users to plan, schedule
and control a large number of projects in a single software platform.This book was developed to accomplish two purposes. First, to provides a
practical guide to using Primavera P6 to schedule and manage projects. Second, to introduce the required knowledge and skills to aid
professionals wishing to achieve PMI-Scheduling Professional certification in Planning & Scheduling and Oracle Certification in Primavera P6
Enterprise Project Portfolio Manager to do so with ease.Oracle Primavera P6 Project Management module is comprehensive, scalable,
multiproject planning and control software, built on Oracle or Microsoft SQL databases for organization-wide project management. It consists
of role-specific tools to satisfy each team member's needs, responsibilities, and skills.
All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and Layouts, User
Preferences and default options need to be adjusted to obtain the best possible performance. Usually the Help files do not connect the user
to real life situations and do not explain the practical use of functions. Furthermore, there are many flicks and switches with obscure names
that are difficult to understand or decide what they do or which are important. These issues make learning the software very difficult without a
comprehensive guide written by an experienced user. Investing in a book written by Paul E Harris will address all these issues and allow you
to setup the software properly and understand all the obscure functions letting you become productive more quickly and enhance your career
opportunities and salary with a solid understanding of the software. This book is an update of the author's Primavera P6 Version 8 to 18 book
and contains a new section on Visualizer. The workshops have been updated so they start in the future. The book has been written so it may
be used with any software industry version. The book is packed with screen shots, constructive tips and contains workshops with solutions at
the end of each chapter for the reader to practice the skills taught. It has been written so it may be used with either the Professional Project
Management Client version or the Enterprise Project Portfolio Management Optional Client. The book is aimed at: 1. People who wish learn
the software but are unable to attend a training course and find the software reference manual hard going. 2. Project management companies
who wish to run their own software training courses or provide their employees with an alternative text to the vendor supplied user manual. 3.
Training organizations requiring a training manual to run their own training courses. The book is designed to teach planners and schedulers in
any industry how to setup and use the software in a project environment. It explains in plain English and in a logical sequence, the steps
required to create and maintain an unresourced and resourced schedule. It tackles some of the more complex aspects of the software that
the user manual does not address. It highlights the sources of information and the methods that should be employed to produce a realistic
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and useful project schedule. The book provides advice on how on how the many software options may be applied to projects environments
and it aims to teach readers how to plan and control projects created within the software package and stays focused on explaining how to use
Primavera to schedule projects by: Concentrating on the core functions required to set up an enterprise environment and how to plan and
control projects. Providing command lists at the start of each chapter as a quick reference. Providing a comprehensive table of contents and
index of all topics. The book is intended to be used: As a self-teach book, or A user guide, or A training manual for a three-day training
course. This book is written by an experienced scheduler, who has used the software at the sharp end of projects and is not a techo. It draws
on the author's practical experience in using the software in a wide variety of industries. It presents workable solutions to real day to day
planning and scheduling problems and contains practical advice on how to set up the software and import data.

All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and
templates, views and default options need to be adjusted to obtain the best possible performance. Usually the Help files
do not connect the user to real life situations and do not explain the practical use of functions. Furthermore, there are
many flicks and switches with obscure names that are difficult to understand or decide what they do or which are
important. These issues make learning the software very difficult without a comprehensive guide written by an
experienced user. Investing in a book written by Paul E Harris will address all these issues and allow you to setup the
software properly and understand all the obscure functions letting you become productive more quickly and enhance
your career opportunities and salary with a solid understanding of the software. Microsoft® Project 2019 is a minor
update of Microsoft® Project 2016 and therefore this book covers versions 2013, 2016 and 2019. This book is aimed at
showing project management professionals how to use the software in a project environment. This book is an update of
the author’s last book “Planning and Scheduling using Microsoft® Project 2013 and 2016. It has revised workshops and
incudes the new functions of Microsoft Project 2016. This publication was written so it may be used as: · A training
manual, or · A self teach book, or · A user guide. The book stays focused on the information required to create and
update a schedule with or without resources using Microsoft® Project 2013, 2016 and 2019 by: · Concentrating on the
core functions required to plan and control a project. · Keeping the information relevant to each topic in the appropriate
chapter. · Providing a quick reference at the start of each chapter listing the chapter topics. · Providing a comprehensive
index of all topics. The book is aimed at: · Project managers and schedulers who wish learn the software, however are
unable to attend a training course, or require a reference book. · Project management companies in industries such as
building, construction, oil & gas, software development, government and defence who wish to run their own software
training courses or provide their employees a good practical guide to using the software. · Training organizations who
require a training manual to run their own courses. This book is written by an experienced scheduler, who has used the
software at the sharp end of projects and is not a techo. It draws on the author's practical experience in using the
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software in a wide variety of industries. It presents workable solutions to real day to day planning and scheduling
problems and contains practical advice on how to set up the software and import data.
Exploring Oracle Primavera P6 R8.4 book explains the concepts and principles of project management through practical
examples, tutorials, and exercises. This enables the users to harness the power of managing projects with Oracle
Primavera P6 for their specific use. In this book, the author emphasizes on planning, managing and controlling the
projects, assigning resources and roles to a project, and producing schedule and resources reports and graphics. This
book is specially meant for professionals and students in engineering, project management and allied fields in the
building industry. Salient Features Detailed explanation of Oracle Primavera concepts Projects given as tutorials Tips and
Notes throughout the textbook 273 pages of illustrated text Self-Evaluation Tests, Review Questions, and Exercises at
the end of the chapters Table of Contents Chapter 1: Getting Started with Primavera P6 Chapter 2: Creating Projects
Chapter 3: Defining Calendars and Work Breakdown Structure Chapter 4: Working with Activities and Establishing
Relationships Chapter 5: Defining Resources and Roles Chapter 6: Risks and Issues, and Setting Baselines Chapter 7:
Project Expenses and Tracking Progress of Project Chapter 8: Printing Layouts and Reports Index
This book focuses on planning and scheduling for construction projects and presents field-site-based best practices
related to schedule management and Primavera P6, and offers strategies that utilise scheduling methodologies and
tools. These strategies are based on the theory of schedule management and features of scheduling software packages,
which can be applied in every field site no matter what the construction project type is. This book introduces examples
and tips, as well as suggestions for developing efficient schedules and management methods that ensure immediate
improvement in schedule controlling. This book is designed to be Primavera P6 user-friendly, so readers using P6 can
understand P6-based schedule management with ease. This book covers all matters schedulers should know and
understand regarding schedule management. It also includes the missing manuals of schedule management textbooks
and Primavera P6 manuals.
This publication has been written to explain the functions that an administrator must understand in order to set up and
manage a Primavera P6 EPPM database. This publication may be used to run a training course and includes exercises
at the end of each chapter for the students to complete. After the course, students may use this publication as a
reference book. The book is aimed at assisting database administrators to understand how to configure and administer a
P6 database after the software and databases have been installed. The objectives of this book are to demonstrate: 1.The
structure of a P6 database, 2.The P6 tools available to access, set up and administer a P6 Database, 3.The steps that
should be considered when implementing a P6 database, 4.The P6 functions that an Administrator must understand in
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order to successfully administer a P6 EPPM database, 5.How to setup/configure a P6 Database using the Web interface,
and How to administer a P6 Database using the Web interface. The book is aimed at: 1.People who wish learn the
software but are unable to attend a training course and find the software reference manual hard going. 2.Project
management companies who wish to run their own software training courses or provide their employees with an
alternative text to the vendor supplied user manual. 3.Training organizations requiring a training manual to run their own
training courses. This book is a PMI Approved course and instructors PowerPoint slide shows are available to training
organizations. PMI REPs may apply to have this course licensed to them and award 14 PDUs to each attendee.
Primavera Systems Inc. originally asked the author to write this book and this publication is ideal for people who would
like to gain an understanding of how the software operates up to an intermediate level. It covers the Primavera Versions
8 and 15 EPPM Web tool and the book is designed to show administrators in any industry how to setup an EPPM
database. It explains in plain English and in a logical sequence, the steps required to create and maintain an EPPM
database. It tackles some of the more complex aspects of the software that the user manual does not address. About the
Author: Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a Certified Cost Engineer
through AACEI International, a PRINCE2 Registered Practitioner and a "Managing Successful Programmes" Registered
Practitioner. He has worked in the project controls industry for a number of years and has assisted many companies in a
range of industries to set up and run project controls systems. His Melbourne, Australia based company, Eastwood
Harris Pty Ltd, offers project controls consulting and training services worldwide with a strong focus on Microsoft Project
and Primavera software.
This book quickly gets down to the issues that many people grapple with when trying to use some of the more advanced
features of the software and enlightens readers on the traps that some users fall into and how to avoid them. It
demonstrates how the software ticks and explains some tricks that may be used to become more productive with the
software and generate better schedules. Suitable for people who understand the basics of Microsoft Project but want a
short guide to give them insight into the less intuitive features of the software. It is packed with screen shots, constructive
tips and is written in plain English. The book is based on the Microsoft Project 2013, 2016 and 2019 but may be used
with earlier versions of Microsoft Project as this book points out the differences where appropriate. The book picks out
many of the key aspects from the author’s exiting books and adds a substantial amount of new and original text to
produce a pocket guide that omits describing the intuitive and obvious functions and concentrates on the issues that
many users get stuck on or find hard to understand.
Exploring Oracle Primavera P6 v7.0 textbook explains the concepts and principles of project management through
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practical examples, tutorials, and exercises. This enables the users to harness the power of managing project with Oracle
Primavera P6 for their specific use. In this textbook, the author emphasizes on planning, managing and controlling
project, assigning resources and roles to project, producing schedule and resources reports and graphics. This textbook
is specially meant for professionals and students in engineering, project management and allied fields in the building
industry.
P6 Real World Scheduling is called "real world" because the author wrote it drawing upon his 30+ years of experience
consulting with contractors. He knows how contractors use scheduling software, what's important to them - and what is
not!Tested and retested in the classroom. It will guide you through some of the quirks of P6 as well as teach you how to
use the software the way contractors use it. Other software manuals are often hundreds of pages long filled with dense
text that wastes your time trying to cover every corner and nuance of the software - ultimately leaving readers more
confused than before they started.P6 Real World Scheduling is written for Oracle¿s Primavera P6 Professional software
using a local or multi-user database. It was written using version 15.1, but can be applied to previous and post versions
of P6 with little concern. Rest assured that it will help the reader clearly grasp the many, sometimes puzzling nuances of
this ¿enterprise¿ based software, such as the use of the OBS (Organizational Breakdown Structure), the EPS (Enterprise
Project Structure), the lack of traditional ¿save¿ features, user security profiles, and its uncommon import / export
components.P6 Real World Scheduling assumes that the reader has no previous exposure to the software and takes the
reader through the process of creating a schedule covering the same features that a contractor would include on their
typical schedule. This includes creating and saving the schedule, covering numerous formatting options to customize the
look of the schedule, working with calendars including 50% and 100% weather calendars, then activity coding the
schedule to organize the activities into various Work Breakdown Structures. Different views of the schedule are explored
and from there the schedule is resource loaded and cost loaded, including a real world analysis of an over-allocation of
resources. The schedule is then Baselined and updated covering all possible update scenarios that may actually
occur.With this manual and a few hours of your time, you will be ready to effectively use Oracle¿s Primavera¿s P6
Professional on a real project.
This publication has been written to explain the functions that an administrator must understand in order to set up and manage a
Primavera P6 EPPM database. This publication may be used to run a training course and includes exercises at the end of each
chapter for the students to complete. After the course, students may use this publication as a reference book.The book is aimed at
assisting database administrators to understand how to configure and administer a P6 database after the software and databases
have been installed. The objectives of this book are to demonstrate:1. The structure of a P6 database, 2. The P6 tools available to
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access, set up and administer a P6 Database, 3. The steps that should be considered when implementing a P6 database, 4. The
P6 functions that an Administrator must understand in order to successfully administer a P6 EPPM database,5. How to
setup/configure a P6 Database using the Web interface, andHow to administer a P6 Database using the Web interface.The book
is aimed at:1. People who wish learn the software but are unable to attend a training course and find the software reference
manual hard going.2. Project management companies who wish to run their own software training courses or provide their
employees with an alternative text to the vendor supplied user manual. 3. Training organizations requiring a training manual to run
their own training courses. This book is a PMI Approved course and instructors PowerPoint slide shows are available to training
organizations. PMI REPs may apply to have this course licensed to them and award 14 PDUs to each attendee.Primavera
Systems Inc. originally asked the author to write this book and this publication is ideal for people who would like to gain an
understanding of how the software operates up to an intermediate level.
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and control projects
in an established Primavera Enterprise environment with or without Resources and Roles. This book is an update of the author's
Primavera P6 Version 7 book and contains updated workshops, new content and an Earned Value chapter. It has been written so
it may be used with any software industry version. The book is packed with screen shots, constructive tips and contains workshops
with solutions at the end of each chapter for the reader to practice the skills taught. It has been written so it may be used with
either the Professional Project Management Client version or the Enterprise Project Portfolio Management Optional Client. The
book is aimed at: People who wish learn the software but are unable to attend a training course and find the software reference
manual hard going. Project management companies who wish to run their own software training courses or provide their
employees with an alternative text to the vendor supplied user manual. Training organizations requiring a training manual to run
their own training courses. This book is a PMI Approved course and instructors PowerPoint slide shows are available to training
organizations. PMI REPs may apply to have this course licensed to them and award 21 PDUs to each attendee. Primavera
Systems Inc. originally asked the author to write this book and this publication is ideal for people who would like to gain an
understanding of how the software operates up to an intermediate level. It covers only Primavera Versions 8.1, 8.2 and 8.3
Professional Client and Optional Client Due to the new menus and toolbars release in Version 8. It explains some of the
differences from SureTrak, P3, Microsoft Project and Asta Powerproject to assist people converting form other products. The book
is designed to teach planners and schedulers in any industry how to setup and use the software in a project environment. It
explains in plain English and in a logical sequence, the steps required to create and maintain an unresourced and resourced
schedule. It tackles some of the more complex aspects of the software that the user manual does not address. It highlights the
sources of information and the methods that should be employed to produce a realistic and useful project schedule. About the
Author Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a Certified Cost Engineer through
AACEI International, a PRINCE2 Registered Practitioner and a "Managing Successful Programmes" Registered Practitioner. He
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has worked in the project controls industry for a number of years and has assisted many companies in a range of industries to set
up and run project controls systems. His Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project controls
consulting and training services worldwide with a strong focus on Microsoft Project and Primavera software.
In Release 20 Edition of "Primavera P6 Professional Project Management", all the topics are streamlined with the latest release of
the P6 Professional R20 Application and PMI Guides, All new features of application are included. Topics are precisely arranged
contemporize with Project life cycle mainly Planning, Monitoring and Controlling. Delay analysis, Check schedule are included in
this edition. All topics are explained in detail, nomenclatures are distinctly elaborated, added past experience for illustrations and
Exercise are included chapter wise. All commands are explained in this edition on measuring project management ROI, value to
the organization and to customers, and much more.The Release 20 edition features significant expansion of the subjects, includes
Planning, Monitoring & Controlling phases of the project lifecycle and further analysing the project plan.This comprehensive guide
to the principles and practices of Oracle's Primavera P6 Professional Project Management Release 20 Serves as an excellent and
complete study guide for the Project Management Professionals.What the PMs and PM Professionals need to do after updating
their respective projects? What they really need to analyze and scan their project's health? How to analyze the schedule and
progress of the project? How to monitor criticality of the project? How to record and analyse the delays? All are described in This
Book. This book must guide the PMs and Planning Professionals in a right way to keep a strong hold over their projects.
This publication has been written to explain the functions that an administrator must understand in order to set up and manage a
Primavera P6 EPPM database. This publication may be used to run a training course and includes exercises at the end of each
chapter for the students to complete. After the course, students may use this publication as a reference book. The book is aimed
at assisting database administrators to understand how to configure and administer a P6 database after the software and
databases have been installed. The objectives of this book are to demonstrate: The structure of a P6 database, The P6 tools
available to access, set up and administer a P6 Database, The steps that should be considered when implementing a P6
database, The P6 functions that an Administrator must understand in order to successfully administer a P6 EPPM database, How
to setup/configure a P6 Database using the Web interface, and How to administer a P6 Database using the Web interface. The
book is aimed at: People who wish learn the software but are unable to attend a training course and find the software reference
manual hard going. Project management companies who wish to run their own software training courses or provide their
employees with an alternative text to the vendor supplied user manual. Training organizations requiring a training manual to run
their own training courses. This book is a PMI Approved course and instructors PowerPoint slide shows are available to training
organizations. PMI REPs may apply to have this course licensed to them and award 14 PDUs to each attendee. Primavera
Systems Inc. originally asked the author to write this book and this publication is ideal for people who would like to gain an
understanding of how the software operates up to an intermediate level. It covers the Primavera Versions 8, 15 and 16 EPPM Web
tool and the book is designed to show administrators in any industry how to setup an EPPM database. It explains in plain English
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and in a logical sequence, the steps required to create and maintain an EPPM database. It tackles some of the more complex
aspects of the software that the user manual does not address. The book is intended to be used: As a self-teach book, or A user
guide, or A training manual for a two-day training course. This book is written by an experienced scheduler, who has used the
software at the sharp end of projects and is not a techo. It draws on the author's practical experience in using the software in a
wide variety of industries. About the Author: Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a
Certified Cost Engineer through AACEI International, a PRINCE2 Registered Practitioner and a "Managing Successful
Programmes" Registered Practitioner. He has worked in the project controls industry for a number of years and has assisted many
companies in a range of industries to set up and run project controls systems. His Melbourne, Australia based company, Eastwood
Harris Pty Ltd, offers project controls consulting and training services worldwide with a strong focus on Microsoft Project and
Primavera software.
Discover BIM: A better way to build better buildings Building Information Modeling (BIM) offers a novel approach to design,
construction, and facility management in which a digital representation of the building product and process is used to facilitate the
exchange and interoperability of information in digital format. BIM is beginning to change the way buildings look, the way they
function, and the ways in which they are designed and built. The BIM Handbook, Third Edition provides an in-depth understanding
of BIM technologies, the business and organizational issues associated with its implementation, and the profound advantages that
effective use of BIM can provide to all members of a project team. Updates to this edition include: Information on the ways in which
professionals should use BIM to gain maximum value New topics such as collaborative working, national and major construction
clients, BIM standards and guides A discussion on how various professional roles have expanded through the widespread use and
the new avenues of BIM practices and services A wealth of new case studies that clearly illustrate exactly how BIM is applied in a
wide variety of conditions Painting a colorful and thorough picture of the state of the art in building information modeling, the BIM
Handbook, Third Edition guides readers to successful implementations, helping them to avoid needless frustration and costs and
take full advantage of this paradigm-shifting approach to construct better buildings that consume fewer materials and require less
time, labor, and capital resources.
This book is a user guide and training manual written for Project Management Professionals who wish to learn how to set up a
database and plan and control projects using Primavera P6 with or without Resources and Roles. The book is aimed at: 1. Project
management companies who wish to run their own software training courses or provide their employees with an alternative text to
the vendor supplied user manual. This book may be customized to meet your requirements, please contact the author for details.
This book is a PMI Approved course. REPs may apply to have this course licensed to them. 2. Training organizations requiring a
training manual to run their own training courses. 3. People who wish learn the software but are unable to attend a training course
but find the software reference manual hard going. This book is an update of the authors Primavera Version 6.2 book and contains
more chapters including Global Change, Multiple Project Scheduling, Managing the Enterprise Environment, Resource
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Optimization and Leveling. It has been written using the Construction and Engineering version but may be used by any industry
and covers Versions 4 to 7. The book is packed with screen shots, constructive tips and contains workshops with solutions at the
end of each chapter for the reader to practice the skills taught.
For trainers free additional material of this book is available. This can be found under the "Training Material" tab. Log in with your
trainer account to access the material. This revised edition is the first text book In English specially developed for training for IPMAD and IPMA-C exams. In this 3rd edition, the text has been restructured to better align the content with the order of the
competence elements in the ICB version 3, divided into Technical competences, Behavioral competences and Contextual
competences. For this reason it has been improved as a study book for everyone studying for the IPMA-D and IPMA-C exams.
Besides that it is a extremely rich source book for those project managers that have committed themselves to a lifelong
professional development. In addition, the book had to be applicable to groups of project managers originating from diverse
cultures. For this reason, this is not a book that tells how a Westerner must behave in an Arab or an Asian country, but one that
looks at the different subjects covered in the ICB, as seen from diverse cultural standpoints. Each chapter is based on the same
structure: Definitions, Introduction, Process Steps, Process steps, Special topics. Text boxes, additional to the main text, give
additional explanation to the main text. An elaborate Index of terms allows that this book can be used as the information source to
all aspects of project management.
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