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Construction is one of the most challenging industrial
environments for effective people management. It is
characterised by geographically dispersed projects,
production-oriented management styles, long working
hours, high levels of staff turnover and employment
practices grounded in the traditional ‘personnel’
paradigm. The employee resourcing function –
recruitment, selection and deployment – is largely
reactive and intuitive, and fails to draw on the longerterm benefits of strategic human resource management
(SHRM). This book explores the challenges inherent in
employee resourcing in-depth. It provides insights into
the strategic considerations and operational approaches
adopted by large construction organisations in deploying
their human resources. It presents an improved
framework for informed SHRM-style decision-making
derived from an extensive study conducted within eight
major construction organisations. This book provides a
valuable resource for both students and practitioners
interested in evaluating and improving current
organisational practice.
A research network has examined how quality
management is implemented in small and medium sized
enterprises (SMEs) in Europe and what the
consequences are for the qualification needs of
employees. The research has taken place within the
framework of the Leonardo da Vinci programme, which is
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an action programme of the European Commission DG
XXII - Education Training and Youth. This book presents
conclusions including three parts: "Results" deriving from
the sector studies - specialised "Scientific contributions"
of network partners - "Action-oriented dialogue"
documenting comments of key actors in vocational
training from the participating countries. Special
objectives are: Support of quality-oriented development
of SMEs and their staff; Support of quality-oriented
development of vocational education and training;
Support of implementation requirements including
regional aspects.
""The book is a perfect reference document...this text is
an essential to all professional practitioners and
deserves a place on every bookshop."" -- Training
Journal
Developing People and Organisations introduces and
explores concepts relevant to the learning outcomes for
the optional units in CIPD's Level 5 Intermediate
qualifications in human resource development (HRD)
and organisational design and development. It provides
a practical and accessible exposition of key theories
informing the professional practice of HRD so students
can explain and analyse the organisational context of
HRD practice and describe, compare and critically
evaluate a range of theories and approaches. Written
and edited by CIPD-accredited experts in the field and
mapped to CIPD's HR Profession Map, Developing
People and Organisations covers key topics such as
organisation design and development, developing
coaching and mentoring in organisations, meeting OD
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needs and developments in HRD. It includes reflective
activities, annotated further reading, a glossary and case
studies to encourage the application of theory to a
practical working environment. Online supporting
resources include an instructor's manual, additional case
studies, multiple-choice questions and annotated web
links.
People and Organisational Development is ideal for both
practitioners and students alike. Setting out a new
agenda for organisational effectiveness, this book not
only covers emergent theories of organisational
development and human resources management, it also
gives practical examples for how these theories can be
applied. Covering everything from how HR can support
strategic change and how technology can be an agent of
transformation to performance management, diversity,
talent management and emotion at work, this book firmly
places HR at the heart of a modern approach to OD.
Crucially, People and Organisational Development
doesn't just examine successful change initiatives, it also
covers the unsuccessful attempts at organisational
change and what can be learnt from these. There is also
invaluable discussion of the OD role of HRD in ethics,
corporate social responsibility (CSR) and sustainability.
Packed with international case studies and examples,
this is essential reading for all those studying the CIPD
Level 7 Advanced Organisation Design and Organisation
Development module and everyone wanting to make a
difference to the development of their people and their
organisation. Online supporting resources include
additional case studies and practical tools.
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A new edition of a classic title, featuring updated and
additional material to reflect today’s competitive work
environments, contributed by a team of international
experts. Essential for anyone involved in the design,
management and use of work places, this is a critical
multidisciplinary review of the factors affecting
productivity, as well a practical solutions manual for
common problems and issues.
While designing and delivering workshops; practitioners
and aspiring trainers feel the shortfall of conceptual
content or the need to have the most essential concepts
available in one source. Training and Development: An
Essential Guide for Students and Practitioners is one
such source that gives you to the point concepts of T&D
in an easy to understand language, balancing the theory
and practical aspects. Also T&D applications are best
understood with a basic foundation in OD as a functional
area and its application in the industry. Thus, the book
begins with an overview on understanding OD and then
takes on the complete training cycle in a sequence. Most
practitioners emphasize level-one of training evaluation,
which is the immediate feedback after a session and
other levels like learning & on job behavior, and results
invariably get ignored. Thus, the book also covers the
much needed inputs on training evaluation. This book
also offers sample of formats to be used such as
preparing a training proposal, training calendar and how
to identify training needs. Over thirty such ready-to-use
formats are included. It is therefore a ready reckoner for
students and practitioners to apply it professionally at
work.
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Most books start with the tools and techniques of needs
assessment and assume that implementation will
naturally bring success. This is not the case. This book
begins with the concepts of front-end alignment, followed
by the tools needed for positive, predictable, and
measurable results. This book does not deal with specific
data collection methodology or approaches. Rather, this
book deals with the framework and alignment that will
make such methodologies and approaches useful.
Essay from the year 2002 in the subject Sociology Work, Profession, Education, Organisation, grade: Grade
A, University of Manchester (Institute for Development
Policy and Management), language: English, comment:,
abstract: The definition of training provided by Armstrong
resembles most definitions of training found in reference
works. Training is, accordingly, "the planned and
systematic modification of behaviour through learning
events, programmes and instruction which enable
individuals to achieve the levels of knowledge, skill and
competence needed to carry out their work effectively."
Two aspects of this definition could be highlighted as the
most characteristic and distinctive elements of training as
opposed to other methods in the wider field of learning.
First, training is planned and systematic; and secondly, it
aims at the improvement of defined abilities related to
work. The systematic training cycle is a model reflecting
these characteristics. It emphasises that training is a
continuous process, a circle in which the end leads back
to the beginning, rather than a single linear and isolated
event with a defined start and finish. In its classical form
the systematic training cycle consists of four stages. In
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the first stage, the training needs on organisational or job
level are identified and specified. This needs analysis
tries to establish the training gap. The second stage of
the systematic training cycle is designing a training
programme. The third training cycle stage which mainly
consists of the implementation of training. The fourth and
last stage of the systematic training cycle is the
evaluation of training. The systematic training cycle is a
well-structured and internally logical model serving as a
theoretical and practical guide for professionals
concerned with training. Taylor states, with a touch of
irony, that training cycles "must have been created by a
superior intelligence, being so neat and logical and all."
He indicates that th
Research Paper (postgraduate) from the year 2012 in
the subject Business economics - Operations Research,
grade: A, Walsh College, language: English, abstract:
This research focuses on human resources (HR) skills
training; the purpose is to evaluate the needs
assessment process during reorganization.
Reorganization is based on observing the areas of lack
within the organization. Organizational reconstruction
means: (1) exploring the components of needs
assessment to see how each interacts; (2) detecting the
advantages and disadvantages of needs assessment
during reorganization; (3) considering the instruments
and concepts used to perform needs assessment, and
(5) identifying the validity levels of the Instructional
System. Two created perspectives were introduced:
focus-forward and patched intervention. These two
perspectives relate to both needs assessment and the
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validity levels of the Instructional System. Overall, in
consideration of today’s organizations, reorganization
does not happen automatically, and close observation is
imperative.
Professional leadership is increasingly recognised as
being vital to enhancing social work’s reputation and
effectiveness. Although professional leadership is one of
the nine domains of the professional capability
framework in England, sometimes leadership is assumed
to be the prerogative of managers rather than the
responsibility of all professional social workers. The
participation of social workers and social work educators
in shaping professional cultures within organisations
through practice innovation, practitioner research and
workforce development is thus crucial. Drawing on
theories that challenge hierarchical concepts of
leadership, this book will enable experienced social work
practitioners and educators to develop their professional
leadership to more expert levels. Throughout the book
there are case examples illustrating examples of
advanced professional leadership in action, research
highlights and exercises utilising self-reflection, action
planning, creative writing and imagery to provide
practical support to the reader.
This bestselling manual is designed to help you match
your training activity with the needs of your organization
and the people in it. It contains 22 reusable instruments
for gathering and processing information on relevant
issues. Part 1 looks at what is involved in identifying and
analysing training needs. It reviews the different types of
information the instruments will generate and provides
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guidance on deciding how training needs can best he
met. It concludes with ideas for presenting training plans
and sharing your findings with others. Part 2 contains the
instruments themselves. They cover organizational
development, organizational climate, managing
resources and job skills, using a range of methods that
includes card sorts, questionnaires, profiles and grids.
Each section begins with an introduction which defines
the area, describes the instruments and indicates the
target groups. It also explains what preparations you will
need to make.
How do managers at successful organisations such as
Google motivate their people? What's the best way to
lead your team to high performance? What are peak
experiences and how can you find them at work?
Business is about people: for organisations to thrive,
managers need to know how to identify and develop the
right people, and how to communicate with, lead and
motivate them. Work Psychology in Action introduces
key psychological concepts and demonstrates how they
come into play in the real world of work, while providing
you with an awareness of how business priorities inform
and underpin applied psychology. It combines
summaries of important research studies with an
exploration of topics from different international
perspectives to give you a deeper appreciation of how
psychology develops and is used around the business
world. The book takes a practical, problem-solving
approach to understanding the role of psychology in the
workplace and focuses on employability skills that will
benefit you in your future career. Key features: • Fad or
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Fact? debates highlight recent management tools and
interventions and assess their evidence base. •
Psychological Toolkit boxes enable you to use what you
have learnt to enhance your own employability and work
life. • A section dedicated to cutting-edge psychology,
including consumer and financial psychology and
research methods. Lecturers can visit
www.palgrave.com/companion/sutton-work-psychology
for teaching materials to support their course.
Who succeeds and why? Individuals and organizations
turn potential into performance through human resource
development (HRD). Fully revised and updated, the third
edition of Human Resource Development provides a
thorough introduction to the processes, practices and
perspectives of HRD. New to this edition: Improved
international coverage Stronger theoretical model
Additional case studies and practical activities Extended
coverage of talent management, self-development and
management leadership New pedagogy to challenge
students' critical thinking skills Human Resource
Development 3rd Edition is an ideal resource for
students studying on both undergraduate and
postgraduate courses in HRD and human resource
management. It is also suitable for students studying for
CIPD qualifications. Stephen Gibb is a senior lecturer at
the University of Strathclyde and an experienced
researcher and teacher of human resource development
and employment. He has developed undergraduate and
postgraduate programmes in HRD and advised many
organizations on the subject.
How to identify, analyse, and assess the various types of
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adult learning needs? How to develop programmes
tailored to these needs? This study guide is written for
postgraduate students preparing to become professional
adult educators, as well as for those intending to plan
educational programmes for adults. The book covers the
various types of adult (learning)needs and provides hints
on how to identify, analyse, and assess these needs. It
presents typical challenges involved in performing such
an analysis as well as theoretical considerations of the
concept and types of needs, of diagnosing educational
needs and their theoretical understanding. The author
draws conclusions on how to develop programmes
tailored to the needs identified. With a focus on practical
concerns, she illustrates the necessary steps as well as
the factors to be considered when designing an
educational programme for adults, both in the planning
stage and in the stages of implementation and
evaluation. From the Contents: The Importance of Needs
Analysis and Programme Planning in Adult Education
Needs: Theoretical Considerations Fields of Needs
Analysis in an Educational Context Methods of Needs
Analysis in Adult Education Needs Analysis for Planning
Educational Programmes Steps in Programme Planning
in Adult Education
This dossier is part of a management development
series. This particular volume addresses organizational
development, training needs analysis, learning styles,
employee development, CPD, assessment and
evaluation of training.
This comprehensive directory will provide managers with
up-to-date information on thousands of courses in 15
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countries in East and Southern Africa, and gives
practical advice on how to manage training and
consultancy. The directory is divided into country
sections, with a full index of course subjects at the back
of the directory for ease of reference. Each entry
contains a list of course available, course content, costs,
who the course is designed for and full contact details of
the organization. Transform is a network of African
Training Organizations and a UK Transform Unit. The
directory builds on their practical experiences over the
last five years.
On few occasions in the history of modern management
have leadership skills been in such sharp focus as they
are now. The ability to direct often very large and diverse
organizations; to make sense of the complex and
turbulent markets and environments in which you
operate; and to adapt and learn seems at an all time
premium. The premise behind the fifth edition of this
influential Handbook is that leadership, management and
organizational development are all parts of the same
process; enhancing the capacity of organizations,
whatever their size, and the people within them to
achieve their purpose. To this end, the editors have
brought together a who's who of current writers on
leadership and development and created the definitive
single volume guide to the subject. The perspectives that
the text provides to leadership, learning and
development, embrace the formal and the informal,
cultures and case examples from organizations of all
kinds; and offers readers a rigorous, readable and,
where appropriate, ground-breaking book. In the 14
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years since the fourth edition of this classic book, very
much has changed. But the need for this Handbook is as
strong as ever and the Fifth Edition of Gower Handbook
of Leadership and Management Development is set to
become a definitive read for senior managers and those
who develop them and an essential reader for the
management students aspiring to become the next
generation of leaders.
Written by a leader in the field of training, this text
provides a framework for examining and establishing
viable training programmes in education, business and
government.
The leading comprehensive guide for Catholic school
principals Fully revised and expanded 2nd editionNew
material on curriculum, instruction, testing, development,
fundraising, federal regulationsDiscusses school
management fundamentals: from budgeting to
recruitment This new edition of the highly influential text,
Catholic School Administration, has been greatly
enlarged and improved with new chapters on curriculum
improvement, supervision of instruction, ways to assess
testing—as well as new information on marketing, human
resources, and student recruitment. Based on principles
drawn from Ignatius to Vatican II, as well as concepts
from current educational and social theorists, the book
combines the best ideas for leading and decision-making
with detailed practical presentations of the managerial
tasks that must be mastered to run a parochial school.
Case studies and surveys provide extra guidance. For
readers seeking to make organizational and instructional
improvements, this text offers proven techniques for
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systematic change. It is an outstanding resource for
introducing administrators to the challenges of running a
Catholic school.
Ninety percent of all training is a waste of time (reveals a
US investigation) either because the training is not
transferred into the workplace, or the training
design/delivery is poor or the participants are
unable/unwilling to learn. The Learning Needs Analysis
Pocketbook will ensure that your people development
solutions are tied to the organisation's strategic plans
and objectives. The authors simplify the analysis process
and demonstrate that it can be strategic, rewarding,
career-enhancing and, even, fun! The book is divided
into three sections: 1. The Six Windows: a method of
looking into the organisation to identify the most pressing
and results-oriented learning needs. 2. The 10 Point
Training Plan: the document, spreadsheet or wall chart
where you can record all your notes from the learning
needs investigation and plan for each training course or
event. 3. The Tool Box: to help you do a great job at
every step of the process.
Covering classic and contemporary organization
development (OD) techniques, this is a comprehensive
text on individual, team, and organizational change.
Incorporating OD ethics and values into each chapter,
Donald L. Anderson provides discussion of the real-world
application of these theoretical ideas. In-depth case
studies that follow major content chapters allow students
to immediately apply what they have learned. In today’s
challenging environment of increased globalization,
rapidly changing technologies, economic pressures, and
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expectations in the contemporary workforce, this book is
an essential tool.
Learning and Development Practice in the Workplace is
the ideal textbook for anyone studying CIPD L&D
qualifications and apprenticeships at Level 3 or Level 5,
as well as for practitioners new to an L&D role. It covers
what is required of an L&D professional and how to meet
and exceed these expectations, how to align L&D activity
with organisational strategy and, crucially, how to identify
learning needs and design effective L&D practice. This
new edition of Learning and Development Practice in the
Workplace has been fully updated, reflecting the new
CIPD Profession Map, and now has dedicated chapters
on the different approaches to learning delivery,
including face-to-face training and facilitation, technologybased learning, coaching, mentoring and social and
collaborative learning. There is also expert guidance on
learner engagement including insights from
neuroscience and psychology, as well as advice on
evaluating the impact of L&D. With case studies,
activities and examples throughout, this new edition is an
indispensable guide for students and new practitioners
alike. Online supporting resources include lecture slides,
annotated web links and self-test questions.
In an increasingly competitive environment, companies
are being forced to think harder than ever about the way
they work and how they can improve profitability.
Creating the Productive Workplace provides a critical,
multidisciplinary review of the factors affecting workplace
productivity. Productivity is a key issue for individual
companies as well as the national economy as a whole.
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With 70-90 per cent of the costs of running an
organisation consisting of the salaries of the workforce,
small increases in worker productivity can reap high
financial returns. Many studies have shown that
productivity at work bears a close relationship to the
work environment. This book sets out the most important
factors and evidence behind this phenomenon, and
offers solutions to providing a work environment inducive
to productivity. This book is essential reading for facilities
and estates office managers, interior designers,
architects and building environmental engineers. It is
also a text for undergraduates and postgraduates
studying these disciplines and related subjects.
"Adds new information covering the use of computer
technology and the web to conduct training, as well as
coverage of contemporary training issues, such as
changes in demographics, the influences of technology,
and the increasing emphasis on international concerns."
--Cover.
This book covers the essentials of needs analysis from
the emerging trainer's perspective by providing just the
right amount of support and knowledge without going too
deep into the subject. The topics covered include when
and how to do a training needs analysis; using informal
and formal analysis techniques; goal, task and
population analysis; and how to develop and present a
training plan for management approval. Each chapter
includes appropriate data gathering tools. The Skilled
Trainer series provides practical guidance for those
who've had some exposure to training and would like to
take their career to the next level.
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Information systems (IS) seem prevalent in modern
societies and have resulted in the rapid digitalisation of
different societal sectors. One application domain of IS is
emergency response, which is responsible for delivering
essential services to save lives and minimise
environmental damage in both small , frequent and largescale emergencies. Specific IS applications are in turn
used in emergency response to support such aspects as
decision-making, communication, information sharing
and the dispatching of resources. Public-sector cutbacks and a lack of professional resources have affected
emergency response at the same time as natural
disasters (e.g. forest fires, tsunamis, storms, terror
attacks, and wars in the Middle East leading to mass
migration) have intensified in recent decades. At the
same time, frequent, small-scale accidents continue to
occur on a regular basis, both in urban and sparsely
populated areas. As a result, emergency response
actors, first responders, are often placed under severe
pressure. An emerging trend in response to these
challenges, both in Sweden and internationally, is to
create cross-sector forms of collaboration, by combining
alternative resources from various sectors. Such
collaborations are relatively new and involve
heterogeneous stakeholders. Therefore, the thesis
objective is to explore IS-related opportunities,
challenges and needs aimed at supporting
heterogeneous actors in emerging cross-sector
collaborations in emergency response in order to enable
and facilitate future related IS development. To achieve
this, a user-centred approach was applied. A baseline
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study was performed followed by three case studies on
‘co-location of actors’, ‘co-operative use of resources’
and ‘semi-professionals as first responders’ by
performing interviews, focus groups, participant
observation, Future Workshops, an exercise and an afteraction review. The thesis is based on case study
research and qualitative research methods.
Sociotechnical systems theory, the sociotechnical
ensemble view, and network governance were used as
the analytical framework. As part of achieving the thesis
objectives, experiences from applying user participation
in the context of cross-sector collaboration are also
presented as part of the results. A context-specific
framework developed to systematise and explore various
important aspects of cross-sector collaboration in
emergency response is also described. The results of
this thesis indicate that the needs for IS in cross-sector
collaborations vary from simple smartphone applications
to manage alarms, positioning and the dispatching of
new resources, to more sophisticated tools for sharing
and viewing incident data. The results also indicate that
these collaborations have the potential (e.g. resource
redundancy, pooled competencies to increase total
capacity) to improve Swedish emergency response if
supported by adequate IS/IT support. The major
challenges are organisational, economic and juridical
and the most prominent are ambiguities in actors’ tasks
and responsibilities, and how to prioritise between
ordinary work and ‘new’ first-response tasks. They must
be addressed to enable certain IS-functions, e.g.
information sharing and positioning of resources The
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results also highlight several institutional factors (e.g.
mutual interest between members, collective problemsolving, secrecy aspects) which are believed to play a
key role in the success or failure of the collaborations
and which must be adressed in the development of ISsupport. The actors also have substantial basic needs for
training (e.g. fire extinguishing, first aid) and emergency
supplies (e.g. fire extinguishers, healthcare kits).
Applying user participation also faced challenges, the
major one being the development of a future crosssector collaboration in a context that does not yet exist,
and involving stakeholders from resource-strained
organisations in doing so. The stakeholders, and
sometimes also the primary end-users, are partly
unknown and tasks are undefined. As a response to
these challenges, a combination of activities based on
multiple design groups, scenario-based Future
Workshops, focus groups, the context-specific
framework, a practical exercise and an after-actionreview was provided. The framework, which was used to
support data collection and user participation, includes
15 dimensions each intended to represent important
aspects of cross-sector collaboration. The thesis major
contributions are the identified opportunities, challenges
and need as a ’sociotechnical ensemble’ and generated
and from several studies, thus being comparable. The
thesis more theoretical contributions is the combined
application of the sociotechnical ensemble view and
network governance where the studied collaboration
forms are characterised as a hybrid form of networks and
more traditional government mechanisms and where it is
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pointed out that network governance lacks explicit IS/IT
aspects. In a wider perspective, the research fields of IS
and political science may cross-fertilise each other when
studying emerging cross-sector collaboration in the
public sector. Identified user participation challenges
relevant to the cross-sector collaboration context,
suggestions on how they can be handled and the contextspecific framework are contributions that can be used in
practical user-centred IS development in similar
contexts. Informationssystem (IS) används idag i de
flesta verksamheter inom respons och räddningsområdet
t.ex. för beslutsstöd, kommunikation, informationsutbyte
och resurspositionering. Fel i systemen kan bidra till
misslyckad samverkan vid räddningsinsatser som i sin
tur kan riskera människors liv och orsaka skador på miljö
och infrastruktur vid såväl små, frekventa olyckor som
storskaliga händelser, kriser och katastrofer.
Budgetnedskärningar, brist på professionella resurser,
naturkatastrofer (t.ex. skogsbränder, stormar) och
terrorattacker är några exempel på utmaningar som har
intensifierats under de senaste decennierna. Samtidigt
fortsätter frekventa, småskaliga olyckor att inträffa, både
i urbana och i glesbygdsområden. Därför är
responsaktörerna ofta under hård press. Ett sätt att
hantera utmaningarna, både i Sverige och internationellt,
är tvärsektoriella samverkansformer som i sin tur
involverar ofta heterogena samhällsresurser.
Samarbetskontexten är förhållandevis ny och de
involverade aktörerna och deras behov delvis okända.
Avhandlingen syftar därför till att utforska IS-relaterade
möjligheter, utmaningar och behov för att stödja
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heterogena aktörer inom nya tvärsektoriella framväxande
samverkansformer i svensk respons och räddning. För
att utforska detta användes en användarcentrerad
ansats. Därför genomfördes en bakgrundsstudie och tre
fallstudier på ’samlokalisering av aktörer’, ’sambruk av
resurser’ och ’semi-professionella som
förstainsatspersoner’ genom att utföra intervjuer,
fokusgrupper, deltagande observation, Future
Workshops, och en övning med följande After-ActionReview. Avhandlingen bygger därmed på
fallstudieforskning och kvalitativa forskningsmetoder.
’Socioteknisk systemteori’, begreppet ’socioteknisk
ensemble’ och ’network governance’ teori används
som forskningens analytiska ramverk. Som ett led i att
uppfylla syftet presenteras dessutom erfarenheter från
användarmedverkan i kontexten tvärsektoriell samverkan
som ett delresultat samt ett kontext-specifikt ramverk
utvecklat för att systematisera och utforska olika viktiga
aspekter av tvärsektoriell samverkan i respons- och
räddningsverksamhet. Avhandlingens resultat visar att
behoven av IS i tvärsektoriella samverkansformer
varierar från enkla smartphoneapplikationer för
larmhantering, positionering och utryckning av nya
resurser, till mer sofistikerade verktyg för
informationsdelning och gemensamma lägesbilder.
Resultaten pekar också mot att med rätt IS stöd har
samverkansformerna potential (t.ex. i form av
resursredundans, gemensam pool för ökad kapacitet) för
att förbättra svensk räddningsverksamhet. De stora
utmaningarna är organisatoriska, ekonomiska och
juridiska. De mest framträdande är otydligheter i
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aktörernas uppgifter, roll och ansvar, och hur man
prioriterar mellan sitt befintliga arbete och "nya"
förstainsatser. Utmaningarna måste lösas för att
möjliggöra IS-funktioner, till exempel vid
informationsdelning och resurspositionering. Resultaten
belyser också explicit flera institutionella faktorer (t.ex.
gemensamt intresse och mål, kollektiv problemlösning,
sekretesshantering) som tros ha en nyckelroll i
samverkansformernas realisering och som måste
hanteras i utveckling av relaterat IS-stöd. Aktörerna har
också grundläggande behov av träning (t.ex.
brandsläckning, första hjälpen) och utrusning (t.ex.
brandsläckare, sjukvårdskit). Tillämpningen av
användarmedverkan visade också på utmaningar, varav
den främsta var att utveckla framtida tvärsektoriell
samverkan i ett sammanhang som ännu inte existerar
och att involvera intressenter från organisationer med
ansträngda resurser för att genomföra detta.
Intressenterna, ibland även de primära slutanvändarna,
är delvis okända och uppgifterna är odefinierade. Som
ett sätt att hantera utmaningarna genomfördes en
kombination av aktiviteter som baserades på multipla
designgrupper, scenariobaserade Future Workshops,
fokusgrupper, ett kontextspecifikt ramverk, en övning och
en After-Action-Review samt det kontext-specifika
ramverket. Ramverket som användes för att stödja
datainsamling och användarmedverkan innehåller 15
dimensioner som är tänkta att representera viktiga
aspekter av tvärsektoriella samverkansformer.
Avhandlingens främsta bidrag är de identifierade
möjligheterna, utmaningarna och behoven som en
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’social ensemble’ och som genererade och jämförbara
ur flera studier. Avhandlingens mer teoretiska bidrag är
den kombinerade tillämpningen av ’sociotechnical
ensemble’ och ’network governance’ där de studerade
samverkansformerna lyfts fram som en blandform av
nätverk och mer traditionella styrmekanismer och där det
påpekas att network governance saknar explicita IS/IT
delar. I ett större sammanhang kan forskningsfälten IS
och statsvetenskap kan komplettera varandra vid studier
av framväxande tvärsektoriell samverkan i offentlig
sektor. Relevanta utmaningar vid användarmedverkan i
kontexten, förslag på hur de kan hanteras och det
kontext-specifika ramverket är bidrag som kan används i
praktisk användarcentrerad IS-utveckling i liknande
sammanhang.
This book constitutes the refereed proceedings of the 6th
Joint International Conference on Serious Games, JCSG
2020, held in Stoke-on-Trent, UK, in November 2020.
The 19 full papers presented together with 3 short
papers were carefully reviewed and selected from 38
submissions. The papers offer a wide range in the use of
serious games in several fields like learning, simulation,
training, health, well-being, management, assessment or
marketing and much more.
Studying Learning and Development is the essential
textbook for anyone studying the field in order to further
their professional development, and HR practitioners
wishing to extend their understanding of its background
and practical application. With a clear layout that is easy
to navigate, it takes you step by step through developing
the knowledge and skills required for professional
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practice, understanding the broader context of learning
and development - including the influential factors on
achieving strategic objectives and developing policies
that suit your organisational needs - and fully utilising
learning and development data in order to build a
business case for its value within your organisation.
Written and edited by experts in the field with a wealth of
experience in teaching, writing and examining, Studying
Learning and Development is the first and only text to
map the unit learning outcomes of the three core
modules for the CIPD Level 5 Intermediate level
qualification. Its broad coverage means that it is also
ideal for any students studying Learning and
Development as part of a wider HR or business degree
and wanting to gain a deeper appreciation for the
knowledge, skills and planning required for the success
of its policies and activities in practice. The additional
resources available online, including multiple choice
questions for self-assessment, web links to further
resources, extra case studies and a glossary of key
terms, as well as lecturer slides, guides and text banks,
will enhance learning of the text and ensure thorough
grounding in the theory. There are also six ebooks
available to support the CIPD Level 5 Studying Learning
and Development optional modules.
An indispensable reference for designing and conducting
organizational needs assessments, this book advocates
a system-oriented approach to help meet the complex
challenges confronting organizations today. Using
examples drawn from real-life situations, it offers
practical suggestions and guidelines for planning and
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managing the overall needs-assessment process from
the selection of data-gathering methods and use of
statistical analyses to the eventual design and
implementation of training management-development
and quality-improvement programs. The work concludes
with an extensive case study of an actual project to
illustrate the complexities associated with designing and
conducting organizational needs assessments along with
a reference exhibit of an actual needs assessment
project summary and recommendations.
Leading, Managing and Developing People is critical
reading for all those studying the CIPD Level 7
Advanced module in Leading, Managing and Developing
People as well as all HR and L&D practitioners. It
provides extensive coverage of the aims, objectives and
contribution of HRM such as the scope and nature of
human resources, HR's role when organisations grow
and how to ensure professionalism and ethical behaviour
when managing people. This book also includes
discussion of major contemporary themes in leading,
managing and developing people including leadership
development, flexibility, agile working and the
psychological contract. This ensures that readers are
fully prepared to lead, manage and develop staff in the
new world of work. With rigorous academic underpinning
and clear theoretical exploration, Leading, Managing and
Developing People also includes practical advice on key
activities including recruitment, job design, performance
management, motivation and reward. Supported by
online resources including an instructor's manual, lecture
slides, international case studies, example essay
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questions and annotated web links, this is an
indispensable guide for both students and practitioners.
Offers a conceptual framework and a compendium of
techniques, practical guide-lines and tips for managers in
both the public and private sectors and those involved in
the management of large and small enterprises,
management centres and institutes.
This guidebook helps ensure that community training
investments are optimized and yield the desired results.
It provides learning facilitators with guidelines and tools
for carrying out various phases of the training
management cycle, including analysis, design,
development, execution, monitoring, and evaluation. The
guidebook was developed as part of the Department of
Social Welfare and Development's Kapit-Bisig Laban sa
Kahirapan---Comprehensive and Integrated Delivery of
Social Services National Community-Driven
Development Program, which conducts training to plan
for and participate in community change initiatives in the
Philippines.
Includes chapters on various concepts and processes
associated with leading across cultures and other
boundaries.
This publication describes the situation for vocational
workplace language development in several eastern and
western European countries.It notes the differences in
political climate, industrial development and economic
resources, and highlights the issues for second language
provision in each country. Most importantly for
practioners, it provides up-to-date guidelines for
development of vocational and workplace language,
Page 25/26

Download Ebook Organisational Development
Needs Analysis
based on international theory and practice.
a sound and though guide for all future spa managers
looking at all aspects on the successful running of a spa
facility. Divided into four parts it discusses the following:
• The spa industry • The spa consumer • The business
of spas • Future directions
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