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This is a key reference guide for the exploration of leisure and outdoor recreation. It reflects the multidisciplinary nature of these fields and
contextualizes the leading research and knowledge on key concepts, theories and practices. Edited by leading authorities in the field, this
volume includes a comprehensive index, and up-to-date suggestions for further reading. It is an essential resource for teaching, an invaluable
companion to independent study, and a solid starting point for wider subject exploration.
The book provides a full complement of assessment technologies that enable leaders to measure and evaluate performance using qualitative
and quantitative performance indicators and reference points in each of seven areas of organizational performance. While these technologies
are not new, applying them in a comprehensive assessment of the performance of both academic and administrative organization in higher
education is a true innovation. Assessing Organizational Performance in Higher Education defines four types of assessment user groups,
each of which has unique interest in organizational performance. This offers a new perspective on who uses performance results and why
they use them. These varied groups emphasize that assessment results must be tailored to fit the needs of specific groups, that “one-size-fitsall” does not apply in assessment. An assessment process must be robust and capable of delivering the right information at the right time to
the right user group.
A solid, theory-to-practice guide to contemporary mezzo and macro social work Written by a renowned team of scholars, Social Work
Practice with Groups, Communities, and Organizations focuses on the contemporary theory and practice of social work. Each chapter delves
deeply into the key theoretical considerations surrounding a particular practice area, exploring the clinical implications of each. Spanning the
full range of both mezzo and macro practice areas, the authors thoroughly look at the assessment of and interventions with group,
community, organizational, and institutional settings. The most authoritative book in this field, Social Work Practice with Groups,
Communities, and Organizations features: A focus on evidence-based approaches to assessment and intervention for each practice area
discussed Comprehensive coverage of the most important new and emerging practice technologies in mezzo and macro social work Current
and emerging demographic, social, political, and economic trends affecting mezzo and macro practice An array of pedagogical aids, including
Key Terms, Review Questions for Critical Thinking, and Online Resources Content closely aligned with social work accreditation standards
(EPAS) Providing a solid review of the entire scope of contemporary mezzo and macro social work practice, Social Work Practice with
Groups, Communities, and Organizations is both an indispensable educational text for students and a valuable working resource for
practitioners who work with groups, communities, and organizations of all sizes.

Diversity managers who want to integrate cost-effective, battle-tested initiatives don’t have enough tools and resources to identify and apply
best practices to actual work situations. These programs demand time, energy, and money—and the empirical evidence about outcomes is
limited. The few studies out there contradict each other, which can make it nearly impossible to determine what practices to implement.
Dr. Shelton J. Goode, who has spent more than twenty years as a diversity and human resource management professional, cuts through the
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clutter to help you locate strengths and weaknesses in your diversity strategy. You can learn how to
•benchmark organizational efforts against the actions other companies have taken to manage diversity;
•identify outdated paradigms and misguided diversity management initiatives that have prevented others from capitalizing on talent
embedded within the ranks; and
•judge where past efforts have yielded success and which initiatives require a new approach.
Despite the importance of linking diversity to the organization’s bottom line, there has been no single, comprehensive resource that
employees could turn to for guidance—until now! Business leaders at every level can find best practices to achieve organizational goals in
Diversity Managers: Angels of Mercy or Barbarians at the Gate.
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have brought a sense of urgency to
organizations to change or face stagnation and decline, according to Enhancing Organizational Performance. Organizations are adopting
popular management techniques, some scientific, some faddish, often without introducing them properly or adequately measuring the
outcome. Enhancing Organizational Performance reviews the most popular current approaches to organizational change--total quality
management, reengineering, and downsizing--in terms of how they affect organizations and people, how performance improvements can be
measured, and what questions remain to be answered by researchers. The committee explores how theory, doctrine, accepted wisdom, and
personal experience have all served as sources for organization design. Alternative organization structures such as teams, specialist
networks, associations, and virtual organizations are examined. Enhancing Organizational Performance looks at the influence of the
organization's norms, values, and beliefs--its culture--on people and their performance, identifying cultural "levers" available to organization
leaders. And what is leadership? The committee sorts through a wealth of research to identify behaviors and skills related to leadership
effectiveness. The volume examines techniques for developing these skills and suggests new competencies that will become required with
globalization and other trends. Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra- and interorganizational structures. Enhancing Organizational Performance discusses how organizations cooperate to maximize outcomes. The
committee explores the changing missions of the U.S. Army as a case study that has relevance to any organization. Noting that a musical
greeting card contains more computing power than existed in the entire world before 1950, the committee addresses the impact of new
technologies on performance. With examples, insights, and practical criteria, Enhancing Organizational Performance clarifies the nature of
organizations and the prospects for performance improvement. This book will be important to corporate leaders, executives, and managers;
faculty and students in organizational performance and the social sciences; business journalists; researchers; and interested individuals.
Information and communication technologies are widely used to improve organizational efficiency and ensure effective workflows.
Technology and software systems provide the opportunity to improve productivity and efficiency when used correctly; however, professionals
continue to encounter challenges in a variety of settings. Improving Organizational Effectiveness with Enterprise Information Systems
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analyzes the challenges and solutions associated with integrating new technologies in organizations, including key topics in cloud computing,
project management, and operational procedure development and implementation. This publication is an essential reference source for
senior managers, CIOs, ICT professionals, project managers, researchers, academicians, and upper level students interested in the
applications and advances in ICTs and IS.

Reveals the complex, interdependent relationship between an organization's corporate culture and its financial effectiveness,
through analysis based on interviews, financial data, and case studies of corporations, including Medtronic, People Express
Airlines, and Detroit Edison. Unlike most other organizational theory books, it uses hard data and in-depth case research, as well
as anecdotal material, to support the culture and effectiveness model.
Public agencies at the federal, state, and local levels are realizing just how important it is to assess and improve their current
performance and to convey information on their achievements and opportunities to staff, leaders, and decision makers as well as
externally to constituents. Organizational Assessment and Improvement in the Public Sector
This book presents a distinctive approach to organizational consultation and planned change that reflects current research and
theorizing about organizational change and effectiveness. The authors draw on multiple analytical frameworks to produce
empirically grounded models of sources of ineffectiveness and forces for change. The book offers workable solutions to critical
problems and demonstrates ways to meet organizational challenges such as market downturns, technological change, and
alliances with other organizations.
Results show that the Army Organizational Effectiveness Training Center (OETC) has accomplished its mission with the
graduation of a highly motivated group of OESO who have been very successful in implementing OE operations in the Army. Six
major issues were identified for future consideration: Mission Accomplishment, Standards, Reality, Specialization, Management of
OE office Length of OE course were cited for future development of OETC.
This is not a textbook, neither is it re-inventing the wheel. It is a simplification of topics and subtopics under organizational
effectiveness into everyday, current, and easy-to-understand language. Notwithstanding, you will find topics like organization
culture, employee engagement, team dynamics, organizational structure, change management, and even the concept of
organizational effectiveness easier to comprehend as you work or go about your usual activities. You will also understand why
organizational effectiveness is one of the duties of human resource professionals.This book contains words like organization,
employees, culture, employee engagement, team, communication, employee, management, change, process, conflict, problem,
reward, motivated, involved, goals, understand, hr, person, job
In this book Linda Holbeche offers an historical narrative on the changing landscape of work since the 1980s and considers how
definitions of organizational effectiveness have changed over time. She considers the characteristics and effects of the neo-liberal
work culture of new capitalism, and how HRM practices have contributed to shaping this work culture. Influencing Organizational
Effectiveness challenges mainstream thinking around business strategy, change and organizational effectiveness, and about the
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roles of HRM and management. While the overall tone of the book is critical, Holbeche argues that HRM can play an active role in
giving voice to employees and advancing organizational effectiveness. Grounded in research, this book includes reflective
questions, case studies and helpful guidelines to support HRM and organizational development professionals and master's-level
students. It illustrates what ‘better’ might look like and how HRM can contribute to a new definition of effectiveness which is
aligned to the needs of modern organizations.
Calls for performance measures and metrics sound good, but public sector organizations often lack the tools required to assess
the organization as a whole and create true change.In order to implement an integrated cycle of assessment, planning, and
improvement, government agencies at all levels need a usable framework for organizational assessment that speaks to their
unique needs. Organizational Assessment and Improvement in the Public Sector provides that framework, an understanding of
assessment itself, and a methodology for assessment focused on the public sector. The book introduces the concept of
organizational assessment, its importance, and its significance in public sector organizations. It addresses the organizational
theory that underlies assessment, including change management, organizational and individual learning, and organizational
development. Building on this, the author focuses on the processes and demonstrates how the communication that results from an
assessment process can create a widely accepted case for change. She presents a model grounded in the Malcolm Baldrige
National Quality Program criteria but adapted for the culture of government organizations. She also addresses the criteria that
form the basis for assessment and implementation and provides examples and best practices. Facing decreasing budgets and an
increasing demand for services, government agencies must increase their capabilities, maximize their available fiscal and human
resources, and increase their effectiveness and efficiency. They often operate in an atmosphere that prizes effectiveness but
measures it in silos assigned to individual programs and a structure that encourages people to do more with less while
systematically discouraging efficiency. Stressing the significant and important differences between a business and a government,
this book supplies the knowledge and tools necessary to create a culture of assessment in government organizations at all levels.
In one volume, the leading researchers in industrial/organizational assessment interpret the range of issues related to
industrial/organizational tests, including test development and psychometrics, clinical applications, ethical and legal concerns, use
with diverse populations, computerization, and the latest research. Clinicians and researchers who use these instruments will find
this volume invaluable, as it contains the most comprehensive and up-to-date information available on this important aspect of
practice.
How can organizations handle the opportunities and threats posed by rapidly changing markets and external conditions? How can
they improve their overall effectiveness? The Third Edition of Diagnosing Organizations contains up-to-date treatments of
techniques and models for diagnosing how organizations deal with challenges like these. The book also shows how consultants
and applied researchers can help managers find ways to enhance organizational effectiveness. The completely revised edition of
this best-selling book presents the latest techniques for gathering and analyzing diagnostic data. It also covers models and
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methods for diagnosing organizational designs, everyday practices, fits among organizational components, organizational politics,
and power relations. Ethical and political dilemmas of consulting and diagnosis are also explored. The book retains its original
coverage of the process of working with members of a client organization to plan and administer a diagnostic study and
communicate its results.
Globalisation and the rapid increase in world trade in the past decade have contributed to greater demand for international
transport and logistics and, consequently, the expansion of the maritime industry. The dramatic changes in the mode of world
trade and cargo transportation make it more important than ever to have a clear understanding of the way in which freight is
transported by sea and the role of ports in this exchange. At the cutting edge in its assessment of the industry, Maritime Logistics
covers the whole scope of maritime logistics and examines latest logistical developments within the port and shipping industry.
With a range of new international contributors, this new edition has been thoroughly revised and updated. There are new chapters
on port centric logistics, hinterland logistics and global supply chains, maritime transport and logistics as a trade facilitator, and
future trends and developments. Written by a team of international experts with over fifty years' experience in the field, Maritime
Logistics provides a truly global perspective. The book covers everything that students of logistics, as well as those working within
the industry, need to know about maritime logistics, including shipping lines, containers, tankers, dry bulk, port-centric logistics,
and much more. The book includes contributions from leading practitioners and academics in the field. The new edition includes a
variety of new contributors, including: A. Michael Knemeyer, Associate Professor of Logistics, Fisher College of Business, The
Ohio State University; John P. Saldanha, Assistant Professor of Logistics, Fisher College of Business, The Ohio State University;
Prof. Dr. Michele Acciaro, Assistant Professor of Maritime Logistics, THE KLU, Hamburg; Prof. Dr. Joern Meissner, Professor of
Supply Chain Management & Pricing Strategy, THE KLU, Hamburg.
Is your leadership a competitive advantage, or is it costing you? How do you know? Are you developing your leadership
effectiveness at the pace of change? For most leaders today, complexity is outpacing their personal and collective development.
Most leaders are in over their heads, whether they know it or not. The most successful organizations over time are the best led.
While this has always been true, today escalating global complexity puts leadership effectiveness at a premium. Mastering
Leadership involves developing the effectiveness of leaders—individually and collectively—and turning that leadership into a
competitive advantage. This comprehensive roadmap for optimal leadership features: Breakthrough research that connects
increased leadership effectiveness with enhanced business performance The first fully integrated Universal Model of
Leadership—one that integrates the best theory and research in the fields of Leadership and Organizational Development over the
last half century A free, online self-assessment of your leadership, using the Leadership Circle Profile, visibly outlining how you are
currently leading and how to develop even greater effectiveness The five stages in the evolution of leadership—Egocentric,
Reactive, Creative, Integral, and Unitive—along with the organizational structures and cultures that develop at each of these stages
Six leadership practices for evolving your leadership capability at a faster pace A map of your optimal path to greater leadership
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effectiveness Case stories that facilitate pragmatic application of this Leadership Development System to your particular situation
This timeless, authoritative text provides a systemic approach for developing your senior leaders and the leadership system of
your organization. It does not recommend quick fixes, but argues that real development requires a strategic, long-term, and
integrated approach in order to forge more effective leaders and enhanced business performance. Mastering Leadership offers a
developmental pathway to bring forth the highest and best use of yourself, your life, and your leadership. By more meaningfully
deploying all of who you are every day, individually and collectively, you will achieve a leadership legacy consistent with your
highest aspirations.
Organizational Effectiveness: The Role of Psychology examines psychological approaches in organizations, not from the more
common perspective of their impact on individuals, but in relation to how the work of psychologists impacts on the overall
effectiveness of the organization. It also provides a critical review of what psychology has to offer; the way psychologists choose
the problems they address, work with others, and evaluate and demonstrate the impact they have. Robertson, Callinan and
Bartram have brought together leading researchers and practitioners in work and organizational psychology. Each chapter
provides a review of current knowledge, practice, issues and future directions in their own area of expertise, with a focus on
contributions and implications for organizational functioning and the wider arena of managerial thinking. This book is for anyone
interested in understanding the complex relations between individual, group and organisational performance and effectiveness. It
is a valuable and challenging resource for advanced students and practitioners of occupational psychology, organizational
behaviour, HRM, and psychological consultancy in organizations.

An insightful and practical toolkit for managing organizational growth Growing Pains is the definitive guide to the life cycle
of an organization, and the optimization strategies that make the organization stronger. Whether growth is rapid, slow, or
not occurring at all, this book provides a host of solid tools and recommendations for putting everything in order. Now in
its fifth edition, this invaluable guide has been fully updated to reflect the current economic climate, and includes new
case studies and chapters discussing nonprofit life cycle tools, leadership challenges and the "leadership molecule", and
real-world applications of the frameworks presented. The latest empirical research is presented in the context of these
ideas, including new data on strategic organizational development. Mini-cases that illustrate growth management issues
have been added throughout, with additional coverage of international entrepreneurship and companies that provide a
frame of reference for the perspective being developed. Growing pains are normal, and a valuable indicator of
organizational health, but they indicate the need for new systems, processes, and structure to support the organization's
size. This book provides a practical framework for managing the process, applicable to organizations of all sizes.
Understand the key stages of growth and the challenges of each Measure your organization's growing pains and
development Deploy new tools that facilitate positive organizational development Make the necessary transitions
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required to ensure sustainable success Some companies, even after brilliant beginnings, lose their way as growth throws
them for a loop. Growing Pains identifies the underlying factors that promote long term success, and gives you a
framework for successfully managing the transitions of growth.
The twenty-one all new chapters in this second edition poignantly review a variety of different careers designed for
individuals undecided about their future, beyond a desire or "a calling" to work with people, and provide excellent cutting
edge information about a large variety of human service professions and occupations, wrapped in the authors' "real
passion for helping people." Part I discusses some of the tangible and intrinsic reasons why people want to be human
service professionals, and defines and discusses career choice and human service, as well as the concepts of career,
job and PR.
This book presents a practical, effective, and systematic approach to the measurement, assessment, and sensemaking
of institutional performance. Included are strategies to measure and assess the performance of Curriculum, Learning,
Instruction, Support Services, and Program Feasibility as well as a meaningful Environmental Scanning method.
Covering classic and contemporary organization development (OD) techniques, this is a comprehensive text on
individual, team, and organizational change. Incorporating OD ethics and values into each chapter, Donald L. Anderson
provides discussion of the real-world application of these theoretical ideas. In-depth case studies that follow major
content chapters allow students to immediately apply what they have learned. In today’s challenging environment of
increased globalization, rapidly changing technologies, economic pressures, and expectations in the contemporary
workforce, this book is an essential tool.
Organizational Effectiveness: A Comparison of Multiple Models directly addresses the issues of non-integration and noncomparability. This book not only provides well thought out approaches to effectiveness as a construct, but also practical
suggestions for improving effectiveness in organizations. A set of integrating questions that raise theoretical, conceptual,
empirical, research, practical, and managerial issues are also included. This text likewise compares and contrasts
theoretical and philosophical roots of a particular perspective with other perspectives. This publication is intended for
scholars and researchers seeking to understand and measure organizational effectiveness, as well as practitioners who
are faced with the problem of managing and improving their own organization's effectiveness.
This report by Prof. Dr. Sonja Sackmann, University Bw, Munich, provides an overview of state-of-the-art knowledge with
regard to the link between corporate culture and performance as well as approaches that have been used to assess and
measure culture in organizations. It discusses different understandings of culture and how they lead to different ways of
assessing it. Current methods of culture assessment are compared. The comparison is arranged according to the
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respective focus on the cultural layer of analyses (e.g., norms, values, beliefs, and assumptions), the origin of dimensions
and the purpose of assessment. Most of these approaches are single-method instruments. Along with multiplemethod
approaches, they are described and discussed individually, followed by a short assessment of their strengths and
weaknesses. In addition, the report provides a more general evaluation of issues related to the assessment of culture
and its link to performance, as well as the most promising approaches. These considerations lead to recommendations
for the assessment of corporate culture with links to performance.
Organizational Assessment: A framework for improving performance
There is a void of research and other academic materials to support stakeholders operating within industry and the service sector with
respect to their perceptions and experiences of remote work, particularly in the context of global business, sustainability, and change
management. As more businesses consider remaining and maintaining a remote workforce, it is of paramount importance that new research
be conducted regarding the multifaceted area of remote work and sustainable change for global business. Remote Work and Sustainable
Changes for the Future of Global Business raises awareness of the multifaceted area of remote work in the context of sustainable change. In
particular, it explores remote technology in an attempt to cope with the changing landscape of work environments amidst global change from
a sociotechnical perspective. This book provides insight into the challenges both national and international businesses face during a world
crisis. Covering topics such as crisis management, the human cloud, and virtual collaboration, this book is essential to business managers,
project managers, business clusters, entrepreneurs, higher education practitioners, faculty and PhD researchers, educational boards,
technology vendors and firms, and academic researchers.
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