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This is unlike any outsourcing book you have seen because it is specifically
designed for logistics and manufacturing executives. To successfully outsource
today, you need to gain a core competency in outsourcing, avoid setbacks, and
understand how to keep the outsourcing relationship robust. Most organizations
do not have outsourcing as a core competency, and this is why so many
outsourcing relationships fail. Altogether, the four authors of this book have
nearly 100 years of solid experience in logistics and manufacturing outsourcing.
They have seen outsourcing from all angles'either as providers, consultants,
clients, attorneys or expert witnesses'and it is not always a pretty picture. This
expertise makes the authors uniquely qualified to teach companies how to
harness the real power behind outsourcing.
An economic analysis of investments in computers, including illustrative
workbooks, examples of productivity analysis and how to apply knowledge value
metrics. Includes 55 Tables, 27 Figures and a collection of 18 illustrative
calculators to show the methods and analysis applied in the management of
information.
This new volume in the "Advances in Management Information Systems" series
presents the latest cutting-edge knowledge in IT outsourcing. As part of the
growing business trend to outsourcing various operations, IT outsourcing both
determines the governance of a vital organizational function and influences the
processes of exploitation and exploration in all other functions of an enterprise. In
keeping with the mission of the "AMIS" series, the editors of this volume have
framed the domain of research and practice broadly. "Information Technology
Outsourcing" provides leading edge research on both the variety of decisions
regarding the outsourcing of IS services and the management of the relationship
with service suppliers.
As outsourcing becomes more commonplace in libraries, the need for a
authoritative guide becomes indisputable. This book, designed to give librarians a
broad understanding of outsourcing issues in academic libraries, synthesizes
prevailing theories on the topic and describes current outsourcing practices in all
areas of librarianship. After a historical overview and a detailed analysis of the
pros and cons of outsourcing, the authors outline the steps for planning and
implementing a successful outsourcing program. Individual chapters cover
collection development, acquisitions and serials management, cataloging,
retrospective conversion, authority control, preservation, and public services and
systems. A special feature of the book is a detailed survey of more than 200
academic research libraries and other academic libraries about outsourcing
practices.
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Although IT outsourcing is nothing new, it remains surprisingly challenging for
professionals. This book assists the IT professional in several areas of the
outsourcing process: establishing outsourcing relationships, maintaining and
managing the relationship, and finally governing outsourcing projects
successfully.
In Human Resources Business Process Outsourcing, Edward E. Lawler III, Dave
Ulrich, Jac Fitz-enz (the foremost experts in the human resource field) and
James C. Madden V (the CEO of the top HR outsourcing firm), clearly show how
outsourcing offers an effective, low-cost alternative to traditional administration
and provides HR managers with new opportunities to contribute directly to their
companies' overall strategy and business performance. Step by step, the authors
explore how the HR function in corporations is structured and include a template
for analyzing a HR department’s value, value added, and cost-to-serve. In this
important resource, the authors explain new approaches organizations can take
to improve HR administration and demonstrate how HR functions can be best
organized.
It's been going on for decades. But today, more firms than ever are using
outsourcing to help cut costs, improve business processes, and focus on their
core business. the most successful of these companies are the best informed.
Whether you're just beginning to investigate the feasibility of outsourcing
arrangements or an old hand at negotiating and structuring these complex deals,
there's a growing body of legal knowledge and "best practices" you need to
consider before making critical outsourcing decisions. You'll find everything you
need in the new Scott on Outsourcing Law and Practice , your one-stop legal
guide to the outsourcing process. Prepared by Michael D. Scott - law professor,
formerly a partner at Perkins Coie LLP, and author of a half dozen widely used
legal treatises - this outstanding reference provides the first comprehensive and
practical guide to all of the legal issues involved in the outsourcing process. Scott
on Outsourcing Law and Practice supplies reliable answers to the myriad legal
questions that arise when considering or embarking on the outsourcing process.
You'll discover: The common mistakes made in outsourcing ventures and how to
avoid them How outsourcing and intellectual property laws intersect in IP
licensing, open source software, and other IP agreements How to protect your
client from running afoul of labor and employment laws in both domestic and
foreign outsourcing agreements How privacy and security laws and regulations
apply to outsourcing transactions How to effectively resolve outsourcing disputes
such as breach of contract through arbitration and mediation How to gather the
facts, plan your strategy and organize your case should litigation become
unavoidable And much more!
"This book covers a wide range of topics involved in the outsourcing of
information technology through state-of-the-art collaborations of international field
experts"--Provided by publisher.
This book provides a new evolutionary perspective on outsourcing. The traditional
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sabotaged business profits. As a result of undisciplined outsourcing, businesses have
lost a defining characteristic of their success: decision control. In contrast, the ability to
combine outsourcing with backsourcing is a winning strategy for business leaders
across a broad range of industries. In this book, the author traces the essence of the
outsourcing industry as it has evolved over the past two centuries. With compelling
case studies from the pharmaceutical, aviation, insurance, and cookware industries,
this book moves beyond theorizing. It highlights key insights from some of the leading
outsourcing pioneers who helped to define the industry. The case studies demonstrate
the evolution of outsourcing, from a past marked by a costly outsourcing approach to a
future fueled by the diversification of sourcing for optimal business success. Through
the provision of decision models and best practices, this book provides academics and
practitioners with tangible steps to implement successful outsourcing and backsourcing
strategies.
The Small Business Owner's Guide To Outsourcing Software Development
Successfully Here is a freelancing scenario that plays out every day. A small business
owner understands the importance of having a mobile web presence. They are familiar
with the fact that more people search the web on mobile now than they do on traditional
desktop computers. That trend grows year after year, so this business savvy
entrepreneur decides that having a mobile application is a serious need for their
company. However, there is a problem. Like so many small business owners, they are
operating on a shoestring budget. They wear many hats and do a lot of jobs
themselves, but coding, programming and creating applications is definitely something
they cannot handle. How do they get a piece of software developed without spending a
lot of money, while still receiving a quality product? Below are more articles that you
can get inside: * FOSS vs Outsourcing Software Development – Which is Best * Hiring
a Freelance Software Developer Go Nearshore or Onshore * Outsourcing Software
Development on a Shoestring Budget * Should You Use a Company or Solo Freelancer
for Outsourcing Software Development * Simple 6 Step Offshore Software
Development Checklist * Software Development Outsourcing – Selecting Your
Freelancer * The Pros and Cons of Outsourcing Software Development * Top 5 Tips for
Outsourcing Software Development * Top Sites for Freelance Software Developers *
What is Offshore Software Development ORDER NOW.
"Outsourcing has indeed become a crisis, but not because it is inherently bad - it is both
good and bad. The key - and the imperative - is to maximize its benefits while mitigating
its many negative consequences. Outsourcing America provides the necessary steps to
confront this snowballing challenge and bring more high-paying jobs back to the
U.S."--Jacket.
Diploma Thesis from the year 2006 in the subject Business economics - Business
Management, Corporate Governance, grade: 1, University of Innsbruck (Institut für
Leadership, strategische Unternehmensführung), 61 entries in the bibliography,
language: English, abstract: Outsourcing is a complex process. It is a top management
issue and a strategic task to maintain competitiveness and sustainable competitive
advantage in a corporation. As a main outcome of this thesis the authors developed
and created a strategic framework, guided by the aim to increase the quality and
efficiency in outsourcing decision processes. It should provide a supportive tool for
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a fast changing environment. Furthermore the
authors answer the question whether outsourcing is a path without return or not. The
basis for the outcome and the method the authors chose to achieve their findings and
concluding framework are: At first: an analysis of the relevant academic publications
and a comparison of the main findings with popular scientific literature. Covered topics
are outsourcing as a strategic tool for competitiveness, core competence concentration,
offshoring versus outsourcing, service outsourcing and ethics in outsourcing. This was
followed by an analysis of long term impacts to national economies caused by
outsourcing and offshoring activities. Further qualitative interviews with two Austrian
Enterprises and expertise knowledge from the worlds top consulting firms, flow into the
development of the strategic framework. The new framework created by the authors of
the thesis is inspired by the “stagegate-model” of Robert G. Cooper and an
advancement of it. This model is originally used in innovation management for the
evaluation of new developments and innovations.
Tips on making your call center a genuine profit center In North America, call centers
are a $13 billion business, employing 4 million people. For managers in charge of a call
center operation, this practical, user-friendly guide outlines how to improve results
measurably, following its principles of revenue generation, efficiency, and customer
satisfaction. In addition, this new edition addresses many industry changes, such as the
new technology that's transforming today's call center and the location-neutral call
center. It also helps readers determine whether it's cost-efficient to outsource
operations and looks at the changing role and requirements of agents. The ultimate call
center guide, now revised and updated The authors have helped over 60 companies
improve the efficiency and effectiveness of their call center operations Offers
comprehensive guidance for call centers of all sizes, from 20-person operations to
multinational businesses With the latest edition of Call Centers For Dummies,
managers will have an improved arsenal of techniques to boost their center's bottom
line.
This special issue of the Comparative Law Yearbook of International Business
addresses an important development in the globalization of international law practices,
the outsourcing legal services. Practitioners from the Czech Republic, Estonia, France,
Germany, Gibraltar, India, Indonesia, Italy, Japan, Malaysia, Nigeria, Portugal,
Romania, Spain, Switzerland, the United Kingdom, and the United States address a
range of issues, including outsourcing legal issues from a law department in a company
to a law firm, the monopoly of a country’s law firm for legal advice, sending legal advice
to partner law firms abroad, and utilizing foreign providers of basic legal and
transactional services (such as services offered in India and The Philippines) for routine
legal tasks.
The global offshore outsourcing market for IT and business services exceeded $55
billion in 2008 and some estimates suggest an annual growth rate of 20% over the next
five years. Furthermore, over 200 firms from the Forbes 2000 companies and 50 per
cent of the Fortune Global 500 had offshored IT and business process activities through
captive centres, making a total of about $9bn of business. The phenomenon of
offshoring and offshore-outsourcing is certainly expanding. It has become increasingly
important to understand the phenomenon, not least as a basis for suggesting what
directions it will take, its impacts, how it has been conducted, and how its management
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offers a broad perspective on various issues relating
to the sourcing of systems and business processes in a national and global context.
The authors examine both the client's and the vendor's involvement in sourcing
relationships by putting the emphasis on the capabilities that each side should develop
prior to entering a relationship but also that they should develop as a result of their
interactions with each other.
In the 21st century, more than any other time, US agencies have relied on contractors
to conduct core intelligence functions. This book charts the swell of intelligence
outsourcing in the context of American political culture and considers what this means
for the relationship between the state, its national security apparatus and accountability
within a liberal democracy. Through analysis of a series of case studies, recently
declassified documents and exclusive interviews with national security experts in the
public and private sectors, the book provides an in-depth and illuminating appraisal of
the evolving accountability regime for intelligence contractors.
Whether you are an entrepreneur looking to build a company or an IT professional looking to
work with software developers, this downloadable ebook will help you plan and better
communicate with your development team. VenturePact has worked on over one hundred
software projects. Along the way, we have learned many lessons. This eBook is a brief
culmination of our experiences with global software projects including large scale ERPs,
Google Glass apps, innovative websites and mobile applications. In this guide, you will learn
how to: Decide whether outsourcing is right for you Select and compare developers Setup
contracts with developers Avoid common outsourcing pitfalls
A new look at nearly 20 years of theoretical and practical research on IT outsourcing. The book
explores how good IT outsourcing theories shape practice and how effective IT outsourcing
practices inform theory. It highlights the importance of examining theories borrowed from
economics, strategy, and sociology to study IT outsourcing.
Effective management of human resources is essential to the success of any organization. In
this authoritative, sophisticated and engaging new text on Human Resource Management, an
international team of leading analysts guides the advanced student through this fundamental
discipline of management in all its complexity. The book explores all the central themes and
concepts of HRM theory and practice, and introduces the most important issues influencing
contemporary practice in a wide range of organizational contexts. It systematically examines
the main functional areas of HRM, and engages with a number of key contemporary issues for
both scholars and practitioners. Topics covered include: Strategic HRM Ethics in HRM
Knowledge management HRM and performance Outsourcing and implications for HRM HRM
in small and medium enterprises Key functional areas of HR practice International HRM
Adopting a critical perspective throughout that challenges the student to examine closely the
fundamental purpose and practices of HRM, this book is essential reading for all serious
students of Human Resource Management and for any HRM professional looking to deepen
his understanding of the subject.
Annotation. "This book aims to introduce India, the major players in the Indian service industry,
the reasons why you should utilise India as an offshore outsourcing destination and the steps
you need to take to find and work with a local partner." "The second edition has been
completely revised with up-to-date information on the latest industry developments. Several
chapters have been entirely restructured and two completely new chapters deal with the risks
of outsourcing to India and the future prospects for the industry."--Jacket.
This book describes energy management outsourcing as a way of addressing the current
energy challenges facing all organizations, namely high and volatile energy prices, the need to
mitigate climate change and potential supply constraints as oil production peaks. These
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coming years, yet most organizations have reduced inhouse capability to address them, thus outsourcing is increasingly seen as an essential part of
any strategy to reduce energy use and carbon emissions. The author describes the basic
processes of energy management and how to outsource them in a strategic way to achieve
maximum results. The process is based on a new model of energy management looking at
total costs, which is presented in the book. The book offers a comprehensive guide to
outsourcing energy management, discussing the risks and benefits and taking managers
through the process of deciding whether to outsource or not, and finding and assessing an
outsourcing partner. Managers looking to reduce energy consumption and carbon emissions
through the use of external service providers will find Outsourcing Energy Management an
ideal 'how to do it' guide.
This book is unique in that it does not simply discuss an author's practitioner experience or
present a summary of academic research on what makes projects succeed. Rather, this book
does not hide the real complexity of the issue and does not attempt to introduce the reader to
some elusive nonexistent boilerplate solution. The book does include real world experience
and does summarize academic research, but it also treats outsourcing for what it is -- an
incredibly complex process. There are however many steps managers can take to understand
outsourcing for what it really is and manage this process accordingly. It is this focus on the
correct mindset, rather than the methodological steps alone, that makes this book unique, and
that is why the title of the book is about outsourcing as an art and philosophy.
Outsourcing is a strategic decision. This guide e×plores outsourcing involving fundamental
questions about a company's future, core competencies, costs, performance, and competitive
advantage. It shows how to use outsourcing as a strategic tool to create a focused, robust
organization.
Global Outsourcing Strategies is a state-of-the-art guide to the best lessons to be learned for
successfully implementing and outsourcing projects. The 22 chapters provide information on
the different facets of the outsourcing process, such as contract negotiation, the risks involved
in outsourcing, the need for service level agreements, the critical requirements needed to build
and sustain outsourcing relationships, and ethical supply chain issues. There are also sections
exploring the impact of outsourcing on organizational structures; the long term effects; legal
issues; management control and inter-firm relationships; as well as case studies from both the
public and private sector on the practical side of outsourcing. The book will appeal to
practitioners and researchers alike.

For decades, outsourcing has been a major international phenomenon in business. The
areas of Technology, Information Technology and Management represent a unique
case for outsourcing both in terms of benefits and potential interorganisational
problems. This fully updated text has been brought up to date with this new landscape,
including discussion of Robotic Process Automation, Internet of Things, cloud
computing, low code and DevOps and agile. With a range of new global case studies in
manufacturing, logistics, chemical industry and cloud services, this textbook offers a
strong grounding in real-world industrial experience that effectively combines theory
with practice. Uniquely, this book focuses on both sides of the outsourcing relationship,
providing a balanced exploration of the ways in which these partnerships can be
managed successfully. Accessible and cutting-edge, the third edition of Managing
Information Technology Outsourcing provides an in-depth, practical perspective on this
important and far-reaching challenge in information technology management. It is an
ideal text for students, academics and practitioners alike.
Production networks in many sectors have become increasingly fragmented. Cutting
labour costs by lowering pay, increasing work intensity and/or shifting flexibility costs to
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circumvent employee representation and collective bargaining systems within
companies, and labour market regulations in general. Though such intentions may not
drive the bulk of outsourcing decisions, any change in company boundaries is likely to
impact employment, working conditions and industrial relations in the value chain. This
book focuses on the dynamics of outsourcing in Europe from the perspective of
employees. In particular, it considers one insufficiently studied aspect: the impact of
outsourcing on working conditions and employment relations in companies. The book
also collects lessons learned from the efforts of employees and trade unions to shape
outsourcing decisions, processes and their impact on employment and working
conditions.
With cloud computing quickly becoming a standard in today's IT environments, many
security experts are raising concerns regarding security and privacy in outsourced
cloud environments-requiring a change in how we evaluate risk and protect information,
processes, and people.Managing Risk and Security in Outsourcing IT Services:
Onshore, Offshore and
Introduce your students to strategic management with the market-leading text that sets
the standard for the course area. Written by respected scholars who have taught
strategic management at all educational levels, Hitt, Ireland, and Hoskisson's latest
edition provides an intellectually rich, yet thoroughly practical, analysis of strategic
management. The classic industrial organization model is combined with a resourcebased view of the firm to provide students with a complete understanding of how
today's businesses establish competitive advantages and create value for stakeholders.
Cutting-edge research is presented with a strong global focus, featuring more than 500
emerging and established companies. All-new opening cases introduce chapter
concepts and mini cases offer new contexts of study. Important Notice: Media content
referenced within the product description or the product text may not be available in the
ebook version.
Besides the 3 O’s of Outperforming & Outprofiting via Outsourcing, it also signifies that
we are now into the third generation of outsourcing. In the first generation, before the
80’s, outsourcing was mainly cost driven. In the second generation, in the 90’s, arrived
the capabilities and value driven outsourcing. The key focus was on how to extract the
maximum value out of an outsourcing relationship. Only recently, in the third generation
are we moving into the strategy driven outsourcing paradigm. This subtle shift is leading
the business leaders to question that very underpinnings of a modern organisation. The
key focus is “How can outsourcing assist in driving even more strategic advantage to
our business?”. Let us have a quick exercise to warm up. Can you guess what the
most outsourced service on earth today is? Think of all potential services in your
company that can be outsourced; cast your mind far and wide. Try not to miss anything.
Once you have thought of all the possibilities, make the guess again. What is the most
outsourced service on earth today? If you guessed call centres, I would have to say no.
In fact, if you guessed any of the following services – logistics, IT, sales training, fleet
management or payrolls – all popular services to be outsourced, I would not nod my
head once. The answer, which lies somewhere in this chapter, is going to be a surprise
to you. Whether your guess is correct or not, there is a lot more to be explored. You will
come to recognise how ubiquitous outsourcing has become in the modern-day
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world,
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keep
your eyes open to recognise situations that are
amenable to outsourcing. The full list of all outsourceable activities within a company
may include an element of surprise. You will also know the answer to the second part of
the $483 billion question, i.e. when you must NOT outsource. In our work, we frequently
encounter people who are dogmatic about outsourcing – on both sides of the fence. We
have worked closely with directors serving on boards of large organisations who are
against outsourcing. On the other hand, we also talk to people at all levels in
companies who would rather outsource than do the tasks internally. We have come
across situations where companies are reluctant to outsource, and where that would
have been the best course of action.
"This book balances the positive outcomes of outsourcing, which have made it a
popular management strategy with the negative to provide a more inclusive decision; it
explores risk factors that have not yet been widely associated with this strategy. It
focuses on the conceptual "what", "why", and "where" aspects of outsourcing as well as
the methodological "how" aspects"--Provided by publisher.
The first book to provide practical guidance on how to get the most from an outsourced
IS service and written specifically for IS and IT professionals and not senior business
managers.
This book is the first book that provides comprehensive economic analysis of crossborder outsourcing by Japanese manufacturing firms based on microdata. Previous
literature on many other countries has often been constrained by limited data
availability about outsourcing, but research contained in this book exploits unique firmlevel data and directly tests theoretical hypotheses derived from new firm heterogeneity
trade models. Productivity, capital–labor ratio and R&D intensity are examined at the
firm level. While rich empirical results in this book convince us how powerful the
orthodox economic theory is in understanding Japanese firms, detailed firm-level
findings, combined with accessible and concise overviews of Japanese international
trade, are widely informative for international economists, experts of Japanese society,
business strategists for offshoring, and policy makers in both developed and developing
economies. This book further discusses how boundaries of Japanese firms, traditionally
sheltered by language and cultural barriers, are affected by outsourcing decisions
simultaneously crossing national borders and firm boundaries. The interpretations of
Japanese characteristics in outsourcing have deep implications for understanding
drastically changing Japanese business amid globalization.
Outsourcing is now increasingly used as a competitive weapon in today's global economy. The
Outsourcing Handbook is a step-by-step guide to the whole outsourcing process. It describes
each stage or phase of strategic outsourcing, and looks at key factors in the success of a
project as well as problem areas and potential pitfalls. Highly practical, it provides an objective,
repeatable process that allows organizations to maximize returns on outsourcing investments.
Unlike most outsourcing books, it takes a process-oriented, actionable, and structured
approach to understanding the intricacies of constructing, managing, and even terminating, an
outsourcing engagement.
In today's increasingly competitive business environment, organizations must be able to adapt
to the ever-changing business landscape where traditional business concepts no longer
ensure success. The future will be driven by value and competing ideas-creating an
environment where old alignments and equations will be replaced by a global network of
THE DEFINITIVE RESOURCE ON OUTSOURCING Outsourcing is the hottest topic in
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it willlikely
stay that
way.
Managers, workers, executives, and almostanyone
else involved in any large business will probably have todeal with it one day, in one way or
another. Outsourcing is abusiness issue first and foremost, but it's also a political,personal, and
cultural issue that many people, not least managersand executives, find difficult to fully
understand. Outsourcing documents the theory, facts, myths, benefits,and costs of outsourcing
and gives managers the information theyneed to implement an outsourcing program that will
help theirbusiness the most and hurt their employees the least. Bringingtogether noted
academics, corporate leaders, and outsourcingpractitioners, the book covers all the major
topics in theoutsourcing debate, but also presents expert guidance for businessleaders dealing
with the practical side of this global issue: What outsourcing is and is not Which companies
can benefit from it Incentives and implications Notable successes and failures Outsourcing for
small and large companies Communicating about outsourcing Outsourcing terminology And
much more
This newly revised edition of Managing IT Outsourcing presents the latest theory, research and
practice in this fast-changing field to explore how information outsourcing partnerships can be
managed successfully.
Outsourcing 101How, When and Where to OutsourceVenturePact
Today's managers are increasingly expected to successfully oversee and understand
information systems -- even when it is an area in which they have had little formal training or
expertise. INFORMATION TECHNOLOGY FOR MANAGERS is targeted at these future
managers who are expected to understand the business implications of information
technology. Real world examples show future managers how information technology can be
applied to improve their organization. INFORMATION TECHNOLOGY FOR MANAGERS
provides a framework for managers to understand their important role vis-a-vis information
technology and it emphasizes the importance of working effectively with all members of the
organization to achieve results. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Outsourcing has become one of the most important trends used in managing the enterprise
during the last ten years and is now transforming the corporation. At the same time, it is one of
the most talked about and hotly debated topics of our times. This book analyses these trends
with leading outsourcing practitioners providing a strategic look at how the modern corporation
can succeed through outsourcing, the pitfalls and hidden costs of offshoring, what to include in
an outsourcing contract, and what outsourcing will look like in the future.
Think outsourcing may be the best way to enlarge your talent pool and increase your profits?
Outsourcing For Dummies gives you hands-on, step-by-step guidance in implementing an
effective and productive outsourcing program that reduces costs and improves your
company?s capabilities. This practical, plain-English guide helps you prepare your people and
plan an effective sourcing strategy. You?ll find plenty of tips on negotiating with vendors, get
help in drafting a binding contract, and find out how to verify and maintain compliance. Plus
you?ll get a handle on the importance of communicating with vendors; find ways to measure
performance, productivity, and cost-effectiveness; get the lowdown on troubleshooting and
solving outsourcing problems; and, if the arrangement isn?t working out, get advice on ending
the deal. Discover how to: Determine the costs and risks of outsourcing Identify qualified
suppliers and consultants Minimize the impact of outsourcing on your employees Define the
scope of your outsourcing program Decide whether to go offshore, nearshore, or onshore
Understand the impact of cultural differences on outsourcing Document objectives and review
proposals Plan for the disruption in business operations Deal with international employees and
vendors Manage outsourcing relationships Protect your data from piracy Avoid common
outsourcing mistakes Outsourcing can be the best decision your company has ever made ?or
the worst! Read Outsourcing For Dummies today, and get it right the first time.
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