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P2 Performance Management Revision Summaries
BPP Learning Media's status as official ACCA Approved Learning Provider - Content means our ACCA Study Texts and Practice & Revision Kits are reviewed by the ACCA examining team.
BPP Learning Media products provide you with the exam focussed material you need for exam success.
ACCA Approved and valid for exams from 01 Sept 2017 up to 30 June 2018 - Becker's P2 Corporate Reporting (INT) Revision Question Bank has been approved and quality assured by the
ACCA's examining team.
BPP Learning Media is an ACCA Approved Content Provider. Our partnership with ACCA means that our Study Texts, Practice & Revision Kits and iPass (for CBE papers only) are subject to
a thorough ACCA examining team review. Our suite of study tools will provide you with all the accurate and up-to-date material you need for exam success.
The 2008 edition of CIMA's Official Learning Systems has been written in conjunction with the Examiner to fully reflect what could be tested in the exam. Fully revised and now in 2 colour,
paperback format the 2008 Learning Systems provide complete study material for the May and November 2008 exams. This edition includes: * practice questions throughout * complete
revision section * topic summaries * recommended reading articles from a range of journals * Q & A's CIMA Learning Systmes are the only study materials endorsed and recomended by CIMA
* The Official Learning Systems are the only study materials endorsed by CIMA * Fully revised with new examples and case studies * Written by the Examiner * Complete integrated package
incorporating syllabus guidance, full text, recommended articles, revision guides and extensive question practice
CIMA offers a business qualification with a finance focus, aiming to produce members with accounting prowess who are skilled in strategic decision-making. 98% of its members work in
business, the highest proportion of any worldwide accountancy body. Paper P2 - Performance Management is the second paper in the Performance pillar. It builds on Paper P1 knowledge as
well as introducing such new topics as transfer pricing. The paper focuses on the ability to discuss and evaluate results as well as use techniques to calculate the numbers.The syllabus is
concerned with * Analysis and discussion of pricing and product decisions * Evaluation of techniques used to in cost planning and analysis for competitive advantage * Evaluation of
performance using budgets and discussion of issues in using budgets for this purpose * Discussion of how to measure performance of responsibility centres and evaluation of the usefulness of
these techniquesP1 requires a good understanding of the underlying concepts and techniques in all five areas.P1 also needs you to be able to apply these concepts to practical situations,
evaluate them critically and interpret the results. The P2 study text provides comprehensive coverage of the complete P2 syllabus. It features step-by-step guides to such topics as limiting
factor analysis, multi-product breakeven analysis and budgeting. Each chapter includes numerous simple and comprehensive examples of how to apply various techniques. Areas that
students traditionally find difficult - such as linear programming and transfer pricing - are dealt with in dedicated chapters that break these topics down into manageable sections and give
students plenty of opportunities to practise techniques.
The examining team reviewed F5 Practice & Revision Kit provides invaluable guidance on how to approach the exam and contains past ACCA exam questions for you to try. Questions are
grouped by syllabus area so that you can easily identify what they cover. Detailed solutions provide tips, advise you how to approach questions and tell you how to gain easy marks. Three
mock examinations provide ample opportunity for revision and marking schemes show you how the examiner awards marks.
BPP Learning Media provides comprehensive materials that highlight the areas to focus on for your exams and complement the syllabus to increase your understanding.
Water Management Challenges in Global Change contains the proceedings of the 9th Computing and Control for the Water Industry (CCWI2007) and the Sustainable Urban Water Management
(SUWM2007) conferences. The rationale behind these conferences is to improve the management of urban water systems through the development of computerbased methods. Issues such as economic
globalisation, climate changes and water shortages call for a new approach to water systems management, which addresses the relevant technical, social and economic aspects. This collection represents
the views of academic and industrial experts from a number of countries, who provide technical solutions to current water management problems and present a vision for addressing the global questions. The
themes underlying many of the contributions include energy and material savings, water savings and the integration of different aspects of water management. The papers are grouped into three themes
covering water distribution systems, sustainable urban water management and modelling of wastewater treatment plants. The water distribution topics cover asset and information management, planning,
monitoring and control, hydraulic modelling of steady state and transients, water quality and treatment, demand and leakage management, optimisation, design and decision support systems, as well as
reliability and security of water distribution systems. The sustainable urban water management topics include urban drainage systems, water reuse, social aspects of water management and also selected
facets of water resources and irrigation. Computer control of wastewater treatment plants has been seen as less advanced than that of clean water systems. To address this imbalance, this book presents a
number of modelling techniques developed specifically for these plants. Water Management Challenges in Global Change will prove to be invaluable to water and environmental engineering researchers and
academics; managers, engineers and planners; and postgraduate students.
BPP Learning Media provides the widest range of study materials of any CIMA publisher. Our comprehensive printed materials highlight the areas to focus on for your exams, and our e-Learning products
complement the syllabus to improve your understanding.
CIMA EXAM PRACTICE KITS ARE THE ONLY PRACTICE MATERIALS ENDORSED BY CIMA Fully updated for the new 2010 syllabus examinations, the CIMA Official Exam Practice Kit contains a bank of
questions to help you prepare for your examination. Supplementing the Official Learning System, this Exam Practice Kit focuses purely on applying what has been learned to pass the exam. It is ideal for
independent study or tutored revision courses, helping you to prepare with confidence for exam day and pass the new syllabus first time. The CIMA Exam Practice Kit includes: • Exam standard multiple
choice questions • detailed explanations or calculations for each answer, showing why the answer is correct • Type and weighting of questions which match the format of the exam • CBA style mock paper •
Tailor-made design closely following the structure of the CIMA learning system and CIMA’s learning outcomes OFFICIALLY BY CIMA AND WRITTEN BY LEADING CIMA TUTORS, THE EXAM PRACTICE
KITS PROVIDE A VALUABLE INSIGHT ON HOW TO SCORE TOP MARKS
Food safety and quality represent a major concern worldwide, not only for the potential risk to consumers’ health but also for the economic losses occurring in food industries. A complete quality system
involves raw matter, environmental conditions, production processes, storage and distribution, taking into account the purpose for which the end product is intended. Appropriate analytical methods combined
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with good hygiene practices are essential to ensure a safe food supply and/or to minimize the occurrence of foodborne outbreaks due to the consumption of food contaminated with pathogens such as
bacteria, fungi and parasites. On the other hand, the lack of measures able to detect quality deterioration, spoilage, authenticity and adulteration, as well as texture, rheology and sensory properties of food
can affect the food industry economy and reduce consumer confidence. The use of rapid analytical methods can benefit food companies in saving time and cost, indicating the importance of developing new
reliable assays for good and fast control of products throughout the whole food chain.
Let our teams of experts help you to stay competitive in a global marketplace. It is every company's goal to build the highest quality goods at the lowest price in the shortest time possible. With the
Manufacturing Engineering Handbook you'll have access to information on conventional and modern manufacturing processes and operations management that you didn't have before. For example, if you are
a manufacturing engineer responding to a request for proposal (RFP), you will find everything you need for estimating manufacturing cost, labor cost and overall production cost by turning to chapter 2,
section 2.5, the manufacturing estimating section. The handbook will even outline the various manufacturing processes for you. If you are a plant engineer working in an automotive factory and find yourself in
the hot working portion of the plant, you should look up section 6 on hot work and forging processing. You will find it very useful for learning the machines and processes to get the job done. Likewise, if you
are a Design Engineer and need information regarding hydraulics, generators & transformers, turn to chapter 3, section 3.2.3, and you’ll find generators & transformers. Covering topics from engineering
mathematics to warehouse management systems, Manufacturing Engineering Handbook is the most comprehensive single-source guide to Manufacturing Engineering ever published.

The Association of Chartered Certified Accountants (ACCA) is the global body for professional accountants. With over 100 years of providing world-class accounting and finance qualifications,
the ACCA has significantly raised its international profile in recent years and now supports a BSc (Hons) in Applied Accounting and an MBA.BPP Learning Media is an ACCA Official
Publisher. P2 is a very challenging paper which builds on the knowledge and skills acquired at earlier levels in the preparation and analysis of financial reports for single entities and groups. It
takes these areas to a higher level, putting into context the role of the accountant as a professional steward and adviser, who is responsible to the stakeholders of an organisation.It has five
main sections: 1. Regulatory and ethical framework and current issues 2. Reporting the financial performance of entities 3. Group financial statements 4. Specialised entities 5. Analysis of the
financial performance of entitiesThe main new topics introduced at this level relate to group accounts, but other topics are tested with a different emphasis and in more depth than at the
Fundamentals Level.We provide material for both International and UK streams. International is now the ACCA main stream.The study text has been reviewed by the examiner and takes
account of his advice on approaching the paper. Ethics, which have an impact on all aspects of financial reporting, are introduced at an early stage in the text, as is corporate social
responsibility, so that students do not neglect these topics when covering the numerical areas. Accounting standards come next, combining revision with extension into more advanced areas.
After a brief revision of basic groups, the more advanced consolidation topics are covered. Current issues are covered throughout the text within the appropriate topics, and also summarised
in a final chapter. The question bank contains practice at the case study-style question you will encounter in the real exam.BPP Learning Media is the publisher of choice for many ACCA
students and tuition providers worldwide. Join them and plug into a world of expertise in ACCA exams.
The examining team reviewed P2 Practice & Revision Kit provides invaluable guidance on how to approach the exam and contains many of the long, case study questions that you will find in
the exam. Three mock exams provide you with more essential practice and marking schemes show you how the examiner awards marks.
The examiner-reviewed P2 Practice and Revision Kit provides invaluable guidance on how to approach the exam and contains many of the long, case study questions that you will find in the
exam. Three mock exams provide you with more essential practice and marking schemes show you how the examiner awards marks.
Foundations in Accountancy (FIA) awards are entry-level, core-skill focused qualifications from ACCA. They provide flexible options for students and employers, and as an ACCA Approved
Content Provider, BPP Learning Media's suite of study tools will provide you with all the accurate and up-to-date material you need for exam success.
The examining team reviewed P5 Practice & Revision Kit provides invaluable guidance on how to approach the exam and contains past ACCA exam questions for you to try. The questions in
the Practice & Revision Kit reflect the scenario-based questions you will find on the exam.
This book offers refineries a practical guide for implementing environmental management systems (EMS).The author, who has implemented hundreds of successful EMS programs throughout
North America, Europe, Russia and the Middle East, provides a detailed explanation of what an EMS is and how it can benefit refinery operations in complying with environmental laws and
improving the overall efficiency of their operations. The author’s approach has been internationally recognized as an integrated model that captures improved compliance and financial
savings by reducing operating costs through dedicated pollution prevention programs.
The Performance Management Practice & Revision Kit allows you to apply your knowledge by putting theory in to practice. It contains three mock exams and many past exam questions and detailed solutions
that provide top tips on how to answer questions and pick up easy marks. Through practice, you are equipped with the best techniques to face the exam and earn the maximum number of marks.
Testimonials of Astranti Courses, Study Texts and Mock Exams: "Very targeted to the exam and very professional, is every bit as good as attending a class room tuition or revision course." James Glackin "All
in all it's the best thing I came across during my CIMA studies. I don't know any better way to help yourself to pass these tough exams." Grzegorz Narozanski "Just wanted to let you know that I passed all 3
exams using the textbook and your mock exams which I found really helpful, thanks!" Nneoma Nwaogu "I would also like to extend my great gratitude for such a wonderful study text; they made my
understanding of CIMA P1 much easier. Once more thank you very much to the Team." Mthuthuzeli September "I received the fantastic news this morning that I have finally passed T4!! Many thanks for your
support and advice in the lead up to the exam, I am certain that without the really important tips on exam strategy you provided I would not have passed. Many thanks again!" Babak Fardaghaie "So I
managed a 76% pass for E2 using your notes. They are very well structured and easy to use. Thank you so very much." Amanda Vakalisa "The Astranti method of teaching is systematic and easy to follow. I
gained a lot of knowledge and regret not enrolling with Astranti for my earlier CIMA exams. After the course I was confident about my preparation. I would recommend the course to everyone sitting the T4b
exam especially the MARKED mocks. Its the section by section detailed feedback from tutors that helps to improve and gain confidence." Gunjan Nagpal "I have cleared all 3 strategic level papers in my first
attempt. I used the Astranti learning material during my final revision. They were short, precise and saved a great amount of time which made all the difference for me in the exam. Thank you very much." Raj
The Astranti Study Texts The Astranti Study Texts have been used by thousands of CIMA Students in preparation for their management accountancy exams. They cover the entire CIMA syllabus for the 2015
exams and onwards and have been carefully written to be concise and easy to read but detailed enough to clearly guide you through the topics you must know in order to pass the exams. What are you
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waiting for? Download the sample of the book to see one for yourself. Prepared by our expert team of professional writers the study texts feature: Full Syllabus Coverage Clear and simple explanations for
ease of understanding Carefully worked step-by-step examples Condensed and focused on likely exam content Linked with our chapter-by-chapter revision questions available to purchase on Astranti.com
Go to www.astranti.com to find out more about related CIMA videos, courses and mocks exams.
CIMA P2Performance Management KitBPP Learning Media
The examining team reviewed F5 Study Text covers all the relevant ACCA F5 syllabus topics. It contains step-by-step guides to performance management techniques such as limiting factor analysis and
variance analysis. Exam formulae are highlighted and explained and detailed examples throughout the text will help build your understanding and reinforce learning.
The examiner-reviewed P5 Practice and Revision Kit provides invaluable guidance on how to approach the exam and contains past ACCA exam questions for you to try. The examiner has emphasised that
simply understanding the advantages and disadvantages of different performance management approaches will not be sufficient to pass the exam. You must apply specific knowledge to the scenarios in the
exam questions. The questions in the Practice and Revision Kit reflect the scenario-based questions you will find on the exam.
The 2008 edition of CIMA's Official Learning Systems has been written in conjunction with the Examiner to fully reflect what could be tested in the exam. Fully revised and now in 2 colour, paperback format,
the 2008 Learning Systems provide complete study material for the May and November 2008 exams This edition maintains the popular loose-leaf format and contains: * Assessment of CIMA Matrix * Analysis
of past cases * How to approach the TOPCIMA exam * topic summaries * recommended reading articles from a range of journals * 2007 Q & A's CIMA Learning Systmes are the only study materials
endorsed and recomended by CIMA * The Official Learning Systems are the only study materials endorsed by CIMA * Updated to reflect the new assessment matrix with key sections written by the case
study writer * Complete integrated package incorporating TOPCIMA guidance, advice on how to tackle the case study, and case study practice

CIMA Official Learning Systems are the only textbooks recommended by CIMA as core reading. Written by the CIMA examiners, markers and lecturers, they specifically prepare students to
pass the CIMA exams first time. Fully updated to reflect the 2010 syllabus, they are crammed with features to reinforce learning, including: - step by step coverage directly linked to CIMA's
learning outcomes - fully revised examples and case studies - extensive question practice to test knowledge and understanding - integrated readings to increase understanding of key theory colour used throughout to aid navigation * The Official Learning systems are the only study materials endorsed by CIMA * Key sections written by former examiners for the most accurate, upto-date guidance towards exam success * Complete integrated package incorporating syllabus guidance, full text, recommended articles, revision guides and extensive question practice
In Five Key Principles of Corporate Performance Management, Bob Paladino shares his decades of experience to provide proven, real-world implementation insights from globally recognized
and award-winning organizations. You’ll discover what today’s Fortune 100 companies are doing right, and how to implement their enterprise techniques and strategies within your own
organization to maximize success.
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