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Risk analysis has become critical to modern financial
planning Financial Forecasting, Analysis and Modelling
provides a complete framework of long-term financial
forecasts in a practical and accessible way, helping finance
professionals include uncertainty in their planning and
budgeting process. With thorough coverage of financial
statement simulation models and clear, concise
implementation instruction, this book guides readers step-bystep through the entire projection plan development process.
Readers learn the tools, techniques, and special
considerations that increase accuracy and smooth the
workflow, and develop a more robust analysis process that
improves financial strategy. The companion website provides
a complete operational model that can be customised to
develop financial projections or a range of other key financial
measures, giving readers an immediately-applicable tool to
facilitate effective decision-making. In the aftermath of the
recent financial crisis, the need for experienced financial
modelling professionals has steadily increased as
organisations rush to adjust to economic volatility and
uncertainty. This book provides the deeper level of
understanding needed to develop stronger financial planning,
with techniques tailored to real-life situations. Develop longterm projection plans using Excel Use appropriate models to
develop a more proactive strategy Apply risk and uncertainty
projections more accurately Master the Excel Scenario
Manager, Sensitivity Analysis, Monte Carlo Simulation, and
more Risk plays a larger role in financial planning than ever
before, and possible outcomes must be measured before
decisions are made. Uncertainty has become a critical
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component in financial planning, and accuracy demands it be
used appropriately. With special focus on uncertainty in
modelling and planning, Financial Forecasting, Analysis and
Modelling is a comprehensive guide to the mechanics of
modern finance.
Tips, techniques, and trends on harnessing dashboard
technology to optimize business performance In Performance
Dashboards, Second Edition, author Wayne Eckerson
explains what dashboards are, where they can be used, and
why they are important to measuring and managing
performance. As Director of Research for The Data
Warehousing Institute, a worldwide association of business
intelligence professionals, Eckerson interviewed dozens of
organizations that have built various types of performance
dashboards in different industries and lines of business. Their
practical insights explore how you can effectively turbocharge performance–management initiatives with dashboard
technology. Includes all-new case studies, industry research,
news chapters on "Architecting Performance Dashboards"
and "Launching and Managing the Project" and updated
information on designing KPIs, designing dashboard displays,
integrating dashboards, and types of dashboards. Provides a
solid foundation for understanding performance dashboards,
business intelligence, and performance management
Addresses the next generation of performance dashboards,
such as Mashboards and Visual Discovery tools, and
including new techniques for designing dashboards and
developing key performance indicators Offers guidance on
how to incorporate predictive analytics, what-if modeling,
collaboration, and advanced visualization techniques This
updated book, which is 75% rewritten, provides a foundation
for understanding performance dashboards, business
intelligence, and performance management to optimize
performance and accelerate results.
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Learn How to Design Effective Visualization
SystemsVisualization Analysis and Design provides a
systematic, comprehensive framework for thinking about
visualization in terms of principles and design choices. The
book features a unified approach encompassing information
visualization techniques for abstract data, scientific
visualization techniques
Uncover hidden patterns of data and respond
withcountermeasures Security professionals need all the tools
at their disposal toincrease their visibility in order to prevent
security breaches andattacks. This careful guide explores two
of the most powerful data analysis and visualization. You'll
soon understand how toharness and wield data, from
collection and storage to managementand analysis as well as
visualization and presentation. Using ahands-on approach
with real-world examples, this book shows you howto gather
feedback, measure the effectiveness of your
securitymethods, and make better decisions. Everything in
this book will have practical application forinformation security
professionals. Helps IT and security professionals understand
and use data, sothey can thwart attacks and understand and
visualizevulnerabilities in their networks Includes more than a
dozen real-world examples and hands-onexercises that
demonstrate how to analyze security data andintelligence and
translate that information into visualizationsthat make plain
how to prevent attacks Covers topics such as how to acquire
and prepare security data,use simple statistical methods to
detect malware, predict roguebehavior, correlate security
events, and more Written by a team of well-known experts in
the field ofsecurity and data analysis Lock down your
networks, prevent hacks, and thwart malware byimproving
visibility into the environment, all through the power ofdata
and Security Using Data Analysis, Visualization,
andDashboards.
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Data warehousing is one of the hottest business topics, and
there’s more to understanding data warehousing
technologies than you might think. Find out the basics of data
warehousing and how it facilitates data mining and business
intelligence with Data Warehousing For Dummies, 2nd
Edition. Data is probably your company’s most important
asset, so your data warehouse should serve your needs. The
fully updated Second Edition of Data Warehousing For
Dummies helps you understand, develop, implement, and use
data warehouses, and offers a sneak peek into their future.
You’ll learn to: Analyze top-down and bottom-up data
warehouse designs Understand the structure and
technologies of data warehouses, operational data stores,
and data marts Choose your project team and apply best
development practices to your data warehousing projects
Implement a data warehouse, step by step, and involve endusers in the process Review and upgrade existing data
storage to make it serve your needs Comprehend OLAP,
column-wise databases, hardware assisted databases, and
middleware Use data mining intelligently and find what you
need Make informed choices about consultants and data
warehousing products Data Warehousing For Dummies, 2nd
Edition also shows you how to involve users in the testing
process and gain valuable feedback, what it takes to
successfully manage a data warehouse project, and how to
tell if your project is on track. You’ll find it’s the most useful
source of data on the topic!
The comprehensive guide to project management
implementation, updated with the latest in the field Project
management has spread beyond the IT world to become a
critical part of business in every sphere; built on efficiency,
analysis, and codified practice, professional project
management leads to the sort of reproducible results and
reliable processes that make a business successful. Project
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Management Best Practices provides implementation
guidance for every phase of a project, based on the realworld methodologies from leading companies around the
globe. Updated to align with the industry’s latest best
practices, this new Fourth Edition includes new discussion on
Agile and Scrum, tradeoffs and constraints, Portfolio PMO
tools, and much more. Get up-to-date information on the
latest best practices that add value at every level of an
organization Gain insight from more than 50 project
managers at world-class organizations including Airbus,
Heineken, RTA, IBM, Hewlett-Packard, Sony, Cisco, Nokia,
and more Delve deeper into implementation guidance for
Agile, Scrum, and Six Sigma Explore more efficient
methodologies, training, measurement, and metrics that boost
organization-wide performance Adopt new approaches to
culture and behavioral excellence, including conflict
resolution, situational leadership, proactive management,
staffing, and more Ideal for both college and corporate
training, this book is accompanied by an Instructor’s Manual
and PowerPoint lecture slides that bring project management
concepts right into the classroom. As the field continues to
grow and evolve, it becomes increasingly important to stay
current with new and established practices; this book
provides comprehensive guidance on every aspect of project
management, with invaluable real-world insight from leaders
in the field.
Large corporations like IBM and Oracle are using Excel
dashboards and reports as a Business Intelligence tool, and
many other smaller businesses are looking to these tools in
order to cut costs for budgetary reasons. An effective analyst
not only has to have the technical skills to use Excel in a
productive manner but must be able to synthesize data into a
story, and then present that story in the most impactful way.
Microsoft shows its recognition of this with Excel. In Excel,
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there is a major focus on business intelligence and
visualization. Data Visualization with Excel Dashboards and
Reports fills the gap between handling data and synthesizing
data into meaningful reports. This title will show readers how
to think about their data in ways other than columns and
rows. Most Excel books do a nice job discussing the
individual functions and tools that can be used to create an
"Excel Report". Titles on Excel charts, Excel pivot tables, and
other books that focus on "Tips and Tricks" are useful in their
own right; however they don't hit the mark for most data
analysts. The primary reason these titles miss the mark is
they are too focused on the mechanical aspects of building a
chart, creating a pivot table, or other functionality. They don't
offer these topics in the broader picture by showing how to
present and report data in the most effective way. What are
the most meaningful ways to show trending? How do you
show relationships in data? When is showing variances more
valuable than showing actual data values? How do you deal
with outliers? How do you bucket data in the most meaningful
way? How do you show impossible amounts of data without
inundating your audience? In Data Visualization with Excel
Reports and Dashboards, readers will get answers to all of
these questions. Part technical manual, part analytical
guidebook; this title will help Excel users go from reporting
data with simple tables full of dull numbers, to creating hiimpact reports and dashboards that will wow management
both visually and substantively. This book offers a
comprehensive review of a wide array of technical and
analytical concepts that will help users create meaningful
reports and dashboards. After reading this book, the reader
will be able to: Analyze large amounts of data and report their
data in a meaningful way Get better visibility into data from
different perspectives Quickly slice data into various views on
the fly Automate redundant reporting and analyses Create
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impressive dashboards and What-If analyses Understand the
fundamentals of effective visualization Visualize performance
comparisons Visualize changes and trends over time

What’s the use of putting out reports that no one reads?
Properly created dashboards are graphical
representations that put data in a context for your
audience, and they look really cool! How cool? You’ll
find out when you see the dazzling examples in Excel
2007 Dashboards & Reports For Dummies. And, before
long, everyone’s eyes will be riveted to your dashboards
and reports too! This revolutionary guide shows you how
to turn Excel into your own personal Business
Intelligence tool. You’ll learn the fundamentals of using
Excel 2007 to go beyond simple tables to creating
dashboard-studded reports that wow management. Get
ready to catch dashboard fever as you find out how to
use basic analysis techniques, build advanced
dashboard components, implement advanced reporting
techniques, and import external date into your Excel
reports. Discover how to: Unleash the power of Excel as
a business intelligence tool Create dashboards that
communicate and get noticed Think about your data in a
new way Present data more effectively and increase the
value of your reports Create dynamic labels that support
visualization Represent time and seasonal trending
Group and bucket data Display and measure values
versus goals Implement macro-charged reporting Using
Excel 2007 as a BI tool is the most cost-efficient way for
organizations of any size create powerful and insightful
reports and distribute throughout the enterprise. And
Excel 2007 Dashboards and Reports for Dummies is the
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fastest you for you to catch dashboard fever!
This condensed syntax reference presents the essential
Excel function syntax in a well-organized format that can
be used as a quick and handy reference. You can use it
to improve your Excel knowledge and increase your
productivity. It will help you upgrade the quality of your
data analysis, dashboards, models, and templates. The
Microsoft Excel Functions Quick Reference helps you set
up workbooks, enter data, and format it for easier
viewing. It starts by giving an overview of Excel functions
explaining the different types of Excel functions available
followed by an understanding of string functions and date
functions. It then covers time, lookup, aggregate, and
logical functions along with practice problems. Further,
you will see math functions and information functions in
Excel. You will also be able to create sophisticated
forecast worksheets, key performance indicators (KPIs),
and timelines. Each function in the text is illustrated by
helpful, illuminating examples. With this book by your
side, you'll always have the answer to your Excel
function syntax questions. What You Will Learn Work
with basic Excel functions Use the LOOKUP function
Take advantage of new functions in information functions
Create a mega formula Who This Book Is For
Administrators, analysts, and anyone else working with
Microsoft Excel.
Discover how to maintain and update balanced
scorecards and performance dashboards with SQL
Server Reporting Services Complementing the
bestselling Balanced Scorecards and Operational
Dashboards with Microsoft Excel (9780470386811), this
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indispensable book shows you how to create
maintainable and dynamically updated scorecards and
performance dashboards using Microsoft's premier
reporting tool for the enterprise: SQL Server Reporting
Services. The book begins with coverage of performance
management methods and metrics and then moves on to
introduce you to techniques for developing and delivering
both a dashboard and balanced scorecard using
Reporting Services. The authors assume very limited
knowledge of Reporting Services, allowing you to
gradually progress through more advanced topics and
solutions. Shows you how to build a simple dashboard
and balanced scorecard utilizing helpful examples
Discusses formatting controls and labels, paging, and
conditional formatting Introduces the skills necessary to
make Reporting Services dashboards and scorecards
interactive Covers the visual aspect of dashboards and
scorecards and shows how to design and implement
dashboards and scorecards in Reporting Services for
mobile devices Explains how to apply the techniques
covered earlier in the book for specific business
applications This book sets itself apart from other titles
with its comprehensive and invaluable coverage of key
strategies and techniques for effectively using SQL
Reporting Services to create scorecards and
dashboards.
This book is the must-have guide for readers from
business analysts to executives to design effective, good
looking reports to visualize your data using
SAPNetWeaver BW 7.x. Case studies, example reports,
and even snippets that can be downloaded and reused.
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Readers can implement examples at their own site with
minimal modification. The book will also reveal
functionality that is not covered by online help, Following
the book content will enable readers to utilize the
complete capabilities of SAP NetWeaver BW, and
combine it with other SAP technologies. Build reports
and dashboards from performance point of view is the
main target of this book. The book will briefly explain how
to integrate Business Objects Crystal Reports and
Xcelsius tools into your existing BW 7.x environment.
The definitive reference book with real-world solutions
you won't find anywhere else The Big Book of
Dashboards presents a comprehensive reference for
those tasked with building or overseeing the
development of business dashboards. Comprising
dozens of examples that address different industries and
departments (healthcare, transportation, finance, human
resources, marketing, customer service, sports, etc.) and
different platforms (print, desktop, tablet, smartphone,
and conference room display) The Big Book of
Dashboards is the only book that matches great
dashboards with real-world business scenarios. By
organizing the book based on these scenarios and
offering practical and effective visualization examples,
The Big Book of Dashboards will be the trusted resource
that you open when you need to build an effective
business dashboard. In addition to the scenarios there's
an entire section of the book that is devoted to
addressing many practical and psychological factors you
will encounter in your work. It's great to have theory and
evidenced-based research at your disposal, but what will
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you do when somebody asks you to make your
dashboard 'cooler' by adding packed bubbles and donut
charts? The expert authors have a combined 30-plus
years of hands-on experience helping people in
hundreds of organizations build effective visualizations.
They have fought many 'best practices' battles and
having endured bring an uncommon empathy to help
you, the reader of this book, survive and thrive in the
data visualization world. A well-designed dashboard can
point out risks, opportunities, and more; but common
challenges and misconceptions can make your
dashboard useless at best, and misleading at worst. The
Big Book of Dashboards gives you the tools, guidance,
and models you need to produce great dashboards that
inform, enlighten, and engage.
Critical insights for savvy financial analysts Financial
Planning & Analysis and Performance Management is
the essential desk reference for CFOs, FP&A
professionals, investment banking professionals, and
equity research analysts. With thought-provoking
discussion and refreshing perspective, this book
provides insightful reference for critical areas that directly
impact an organization’s effectiveness. From budgeting
and forecasting, analysis, and performance
management, to financial communication, metrics, and
benchmarking, these insights delve into the cornerstones
of business and value drivers. Dashboards, graphs, and
other visual aids illustrate complex concepts and provide
reference at a glance, while the author’s experience as
a CFO, educator, and general manager leads to
comprehensive and practical analytical techniques for
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real world application. Financial analysts are under
constant pressure to perform at higher and higher levels
within the realm of this consistently challenging function.
Though areas ripe for improvement abound, true
resources are scarce—until now. This book provides realworld guidance for analysts ready to: Assess
performance of FP&A function and develop improvement
program Improve planning and forecasting with new and
provocative thinking Step up your game with leading
edge analytical tools and practical solutions Plan,
analyze and improve critical business and value drivers
Build analytical capability and effective presentation of
financial information Effectively evaluate capital
investments in uncertain times The most effective
analysts are those who are constantly striving for
improvement, always seeking new solutions, and forever
in pursuit of enlightening resources with real, useful
information. Packed with examples, practical solutions,
models, and novel approaches, Financial Planning &
Analysis and Performance Management is an invaluable
addition to the analyst’s professional library. Access to a
website with many of the tools introduced are included
with the purchase of the book.
Business intelligence is a broad category of applications
and technologies for gathering, providing access to, and
analyzing data for the purpose of helping enterprise
users make better business decisions. The term implies
having a comprehensive knowledge of all factors that
affect a business, such as customers, competitors,
business partners, economic environment, and internal
operations, therefore enabling optimal decisions to be
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made. Business Intelligence provides readers with an
introduction and practical guide to the mathematical
models and analysis methodologies vital to business
intelligence. This book: Combines detailed coverage with
a practical guide to the mathematical models and
analysis methodologies of business intelligence. Covers
all the hot topics such as data warehousing, data mining
and its applications, machine learning, classification,
supply optimization models, decision support systems,
and analytical methods for performance evaluation. Is
made accessible to readers through the careful definition
and introduction of each concept, followed by the
extensive use of examples and numerous real-life case
studies. Explains how to utilise mathematical models and
analysis models to make effective and good quality
business decisions. This book is aimed at postgraduate
students following data analysis and data mining
courses. Researchers looking for a systematic and broad
coverage of topics in operations research and
mathematical models for decision-making will find this an
invaluable guide.

Market_Desc: Primary MarketEngineering
(BE/BTech)/ME/MTech students who are interested
to develop conceptual level subject knowledge with
examples of industrial strength
applications.Secondary MarketMCA/MBA/Business
users/business analysts Special Features: ·
Foreword by Prof R Natarajan, Former Chairman,
AICTE, Former Director, IIT Madras.· Excellent
authorship.· Single source of introductory knowledge
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on business intelligence (BI).· Provides a good start
for first-time learners typically from the engineering
and management discipline.· Covers the complete
life cycle of BI/Analytics Application development
project.· Helps develop deeper understanding of the
subject with an enterprise context, and discusses its
application in businesses.· Explains concepts with
the help of illustrations, application to real-life
scenarios and provides opportunities to test
understanding.· States the pre-requisites for each
chapter and different reference sources available.· In
addition the book also has the following pedagogical
features:· Industrial application case studies.·
Crossword puzzles/do it yourself
exercises/assignments to help with self-assessment.
The solutions to these have also been provided. ·
Glossary of terms.· References/web
links/bibliography - generally at the end of every
concept.CD Companion:To ensure that concepts
can be practiced for deeper understanding at low
cost, the book is accompanied with a CD containing:·
Step-by-step Hands-On manual on:ü An open
source tool, Pentaho Data Integrator (PDI) to explain
the process of extraction of data from multiple varied
sources.ü MS Excel to explain the concept of
analysis.ü MS Access to generate reports on the
analyzed data.· An integrated project that
encompasses the complete life cycle of a BI project.
About The Book: The book promises to be a single
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source of introductory knowledge on business
intelligence which can be taught in one semester. It
will provide a good start for first time learners
typically from the engineering and management
discipline. Business Intelligence subject cannot be
studied in isolation. The book provides a holistic
coverage beginning with an enterprise context,
developing deeper understanding through the use of
tools, touching a few domains where BI is embraced
and discussing the problems that BI can help solve.
It covers the complete life cycle of BI/Analytics
project: Covering operational/transactional data
sources, data transformation, data mart/warehouse
design-build, analytical reporting, and dashboards.
To ensure that concepts can be practiced for deeper
understanding at low cost, the book is accompanied
with step-by-step hands-on manual in the CD.
Human capital analytics, also known as human
resources analytics or talent analytics, is the
application of sophisticated data mining and
business analytics techniques to human resources
data. Human Capital Analytics provides an in-depth
look at the science of human capital analytics, giving
practical examples from case studies of companies
applying analytics to their people decisions and
providing a framework for using predictive analytics
to optimize human capital investments.
Created in Excel, balanced scorecards enable you to
monitor operations and tactics, while operational
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dashboards is a set of indicators regarding the state
of a business metric or process—both features are in
high demand for many large organizations. This
book serves as the first guide to focus on combining
the benefits of balanced scorecards, operational
dashboards, performance managements, and data
visualization and then implement them in Microsoft
Excel.
Tips, techniques, and trends on how to use
dashboard technology to optimize business
performance Business performance management is
a hot new management discipline that delivers
tremendous value when supported by information
technology. Through case studies and industry
research, this book shows how leading companies
are using performance dashboards to execute
strategy, optimize business processes, and improve
performance. Wayne W. Eckerson (Hingham, MA) is
the Director of Research for The Data Warehousing
Institute (TDWI), the leading association of business
intelligence and data warehousing professionals
worldwide that provide high-quality, in-depth
education, training, and research. He is a columnist
for SearchCIO.com, DM Review, Application
Development Trends, the Business Intelligence
Journal, and TDWI Case Studies & Solution.
How the obsession with quantifying human
performance threatens business, medicine,
education, government—and the quality of our lives
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Today, organizations of all kinds are ruled by the
belief that the path to success is quantifying human
performance, publicizing the results, and dividing up
the rewards based on the numbers. But in our zeal
to instill the evaluation process with scientific rigor,
we've gone from measuring performance to fixating
on measuring itself—and this tyranny of metrics now
threatens the quality of our organizations and lives.
In this brief, accessible, and powerful book, Jerry
Muller uncovers the damage metrics are causing
and shows how we can begin to fix the problem.
Filled with examples from business, medicine,
education, government, and other fields, the book
explains why paying for measured performance
doesn't work, why surgical scorecards may increase
deaths, and much more. But Muller also shows that,
when used as a complement to judgment based on
personal experience, metrics can be beneficial, and
he includes an invaluable checklist of when and how
to use them. The result is an essential corrective to a
harmful trend that increasingly affects us all.
MS Excel is one of the most powerful tools available
to a business manager. In this book, the author
provides an advanced level of skill sets and brings
actionable insights to the user. Hence, the material
in this version has been organized as follows:
Financial functions; Conditional math and statistical
functions; Data analysis; Decision making; Data
cleaning and use of macros; Auditors. The objective
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is to give readers a flavor of how the vast array of
functions can be used to make life easier and more
efficient. Amazing results can be achieved by
mastering Excel at a basic level. Readers who
execute the given functions on a workbook
simultaneously and experience the journey will find
the learning curve the steepest.
No matter what industry your company competes in,
you need to have a firm understanding of how to
create a direct link between shareholder value and
critical business processes in order to improve
performance and achieve long-term value.
Performance Dashboards and Analysis for Value
Creation contains the information and expertise you
need to do just this—and much more.
The go to resource for how to use Excel dashboards and
reports to better conceptualize data Many Excel books
do an adequate job of discussing the individual functions
and tools that can be used to create an “Excel Report.”
What they don’t offer is the most effective ways to
present and report data. Offering a comprehensive
review of a wide array of technical and analytical
concepts, Excel Reports and Dashboards helps Excel
users go from reporting data with simple tables full of dull
numbers, to presenting key information through the use
of high-impact, meaningful reports and dashboards that
will wow management both visually and substantively.
Details how to analyze large amounts of data and report
the results in a meaningful, eye-catching visualization
Describes how to use different perspectives to achieve
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better visibility into data, as well as how to slice data into
various views on the fly Shows how to automate
redundant reporting and analyses Part technical manual,
part analytical guidebook, Excel Dashboards and
Reports is the latest addition to the Mr. Spreadsheet’s
Bookshelf series and is the leading resource for learning
to create dashboard reports in an easy-to-use format
that’s both visually attractive and effective.
Dashboards have become popular in recent years as
uniquely powerful tools for communicating important
information at a glance. Although dashboards are
potentially powerful, this potential is rarely realized. The
greatest display technology in the world won't solve this
if you fail to use effective visual design. And if a
dashboard fails to tell you precisely what you need to
know in an instant, you'll never use it, even if it's filled
with cute gauges, meters, and traffic lights. Don't let your
investment in dashboard technology go to waste. This
book will teach you the visual design skills you need to
create dashboards that communicate clearly, rapidly,
and compellingly. "Information Dashboard Design will
explain how to: Avoid the thirteen mistakes common to
dashboard design Provide viewers with the information
they need quickly and clearly Apply what we now know
about visual perception to the visual presentation of
information Minimize distractions, cliches, and
unnecessary embellishments that create confusion
Organize business information to support meaning and
usability Create an aesthetically pleasing viewing
experience Maintain consistency of design to provide
accurate interpretation Optimize the power of dashboard
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technology by pairing it with visual effectiveness Stephen
Few has over 20 years of experience as an IT innovator,
consultant, and educator. As Principal of the consultancy
Perceptual Edge, Stephen focuses on data visualization
for analyzing and communicating quantitative business
information. He provides consulting and training
services, speaks frequently at conferences, and teaches
in the MBA program at the University ofCalifornia in
Berkeley. He is also the author of "Show Me the
Numbers: Designing Tables and Graphs to Enlighten.
Visit his website at www.perceptualedge.com.
As the most comprehensive reference work dealing with
decision support systems (DSS), this book is essential
for the library of every DSS practitioner, researcher, and
educator. Written by an international array of DSS
luminaries, it contains more than 70 chapters that
approach decision support systems from a wide variety
of perspectives. These range from classic foundations to
cutting-edge thought, informative to provocative,
theoretical to practical, historical to futuristic, human to
technological, and operational to strategic. The chapters
are conveniently organized into ten major sections that
novices and experts alike will refer to for years to come.
This volume constitutes the proceedings of the 16th
International Conference on Intelligent Tutoring Systems,
ITS 2020, held in Athens, Greece, in June 2020. The 23
full papers and 31 short papers presented in this volume
were carefully reviewed and selected from 85
submissions. They reflect a variety of new techniques,
including multimodal affective computing, explainable AI,
mixed-compensation multidimensional item response,
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ensemble deep learning, cohesion network analysis,
spiral of silence, conversational agent, semantic web,
computer-supported collaborative learning, and social
network analysis.
Harold Kerzner’s essential strategies on measuring
project management performance With the growth of
complex projects, stakeholder involvement, and
advancements in visual-based technology, metrics and
KPIs (key performance indicators) are key factors in
evaluating project performance. Dashboard reporting
systems provide accessible project performance data,
and sharing this vital data in a concise and consistent
manner is a key communication responsibility of all
project managers. This third edition of Kerzner's
groundbreaking work, Project Management Metrics,
KPIs, and Dashboards: A Guide to Measuring and
Monitoring Project Performance, helps functional
managers gain a thorough grasp of what metrics and
KPIs are and how to use them. Plus, this edition includes
new sections on processing dashboard information,
portfolio management PMO and metrics, and BI tool
flexibility. • Offers comprehensive coverage of the
different dashboard types, design issues, and
applications Provides full-color dashboards from some of
the most successful project management companies,
including IBM, Microsoft, and others Aligns with PMI’s
PMBOK® Guide and stresses value-driven project
management PPT decks are available by chapter and a
test bank will be available for use in seminar
presentations and courses Get ready to bolster your
awareness of what good metrics management really
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entails today—and be armed with the knowledge to
measure performance more effectively.
This book constitutes the refereed proceedings of the
First International Conference on Intelligent Cloud
Computing, ICC 2019, held in Riyadh, Saudi Arabia, in
December 2019. The two-volume set presents 53 full
papers, which were carefully reviewed and selected from
174 submissions. The papers are organized in topical
sections on Cyber Security; Data Science; Information
Technology and Applications; Network and IoT.
Focusing on designing the right dashboards for use in an
organization, this timely, full color book reveals how to
successfully deploy dashboards by building the optimal
software architecture and dashboard design. In addition,
it describes the value of this popular technology to a
business and how it can have a significant impact on
performance improvement. A unique collection of more
than 120 dashboard images are organized by category.
One of the chapters provides a step-by-step description
of the key performance indicator (KPIs) design process.
One of the appendices contains more than 1,000
examples of KPIs to help design the content of
dashboards. The book also describes all the steps in a
dashboard implementation and offers related advice. Nils
Rasmussen (West Hollywood, CA) is cofounder and
Principal of Solver, Inc. Claire Y. Chen (Long Beach, CA)
is a Senior Business Intelligence Architect at Solver, Inc.
Manish Bansal (Irvine, CA) is Vice President of Sales at
Solver, Inc.
Tips, techniques, and trends on how to use dashboard
technology tooptimize business performance Business
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performance management is a hot new management
disciplinethat delivers tremendous value when supported by
informationtechnology. Through case studies and industry
research, this bookshows how leading companies are using
performance dashboards toexecute strategy, optimize
business processes, and improveperformance. Wayne W.
Eckerson (Hingham, MA) is the Director of Research for
TheData Warehousing Institute (TDWI), the leading
association ofbusiness intelligence and data warehousing
professionals worldwidethat provide high-quality, in-depth
education, training, andresearch. He is a columnist for
SearchCIO.com, DM Review,Application Development
Trends, the Business Intelligence Journal,and TDWI Case
Studies & Solution.
p>Objective, data-driven feedback is the best way to increase
motivation, improve decision-making, and create a sense of
ownership among employees.Imagine building a workplace
where everyone from the CEO down is inspired to perform at
their best. What if you, as a leader, could focus on your
highest and best use, empowering (rather than
micromanaging) employees while maintaining clear visibility
into your business?We're in the midst of a data revolution,
and the most successful companies are using data to
outpace their competitors. Top-down power structures are no
longer the hallmark of successful companies. Industry leaders
like HubSpot, Spiceworks, and Starbucks are embracing
transparency.Join today's leading companies with The
Dashboard Effect, where visibility into performance metrics
puts your strategies into action. As with athletes, when each
employee can see the scoreboard, their shared mission
becomes crystal clear. Let your data do the work of bringing
everyone into the proverbial boardroom, giving your most
valuable asset the visibility needed to make the right
decisions and focus on the right priorities.Most business data
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(as much as 99 percent) is left unused. This book shows you
how use that data to "touch the right nerve" and dramatically
improve your outcomes.You already have the data. It's time
to put it to work and transform your company.
Simplify and streamline your way to a winning legacy The
Financial Controller and CFO's Toolkit is a hybrid handbook
and toolkit with over 100 lean practice solutions and a wealth
of practical tools for senior financial managers of small,
midsized and large companies. This book outlines the
mindset of paradigm shifters relevant to future-ready finance
teams, and contains guidelines on how to become an
effective change leader. Guidance from world leading expert
David Parmenter provides the insight and tools you need to
reach your true leadership potential and achieve more for
your organization. Packed with templates and checklists, this
book helps you adhere to the best practices in reporting,
forecasting, KPIs, planning, strategy, and technology. The
companion website—a complete toolbox for positive,
entrenched change—gives you access to additional resources
that reinforce The Financial Controller and CFO's Toolkit
strategy. This new second edition has been updated to reflect
the latest practices and technology to streamline your
workflow and get more done in less time—without sacrificing
quality or accuracy. As an all-in-one resource for the CFO
role, this book provides a clear, practical strategy for
demonstrating your value to your organization. Selling and
leading change effectively Get more accurate information
from your KPIs Attracting, recruiting and retaining talented
staff Invest in and implement new essential tools Investing
wisely in 21st century technologies Report the month-end
within three days, implement quarterly rolling forecasting,
complete the annual plan in two weeks or less, and bring your
firm into the 21st century with key tools that get the job done.
Be the CFO that your organization needs and the leader that
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your teams deserve. The Financial Controller and CFO's
Toolkit gives you everything you need to achieve more by
doing less.
Essential strategies from Harold Kerzner on measuring
project management performance The maze-like path of
today's projects reflects a business environment that's
growing in complexity. Factors influencing projects, such as
new advancements in computer technology, an unpredictable
economy, and the increase in stakeholder involvement make
metrics and key performance indicators (KPI) for project
management an important focus. Such measures are
commonly used to help an organization define and evaluate
how successful it is, typically, in terms of making progress
towards its long-term organizational goals. Project
Management Metrics, KPIs, and Dashboards helps functional
managers gain a thorough understanding of what metrics are
and how they can be best implemented to gain traction in a
fast-paced and diverse working atmosphere. With content
aligned with PMI's PMBOK® Guide, this book offers
extensive coverage on KPIs and how they may be monitored,
using techniques such as business dashboards to assist in
prescribing meaningful business strategies. After reading this
book, functional managers will bolster their awareness of
what good metrics management really entails—and be armed
with the knowledge to measure performance more effectively.
This book begins with basic KPI principles, helping functional
managers deal with such key issues as: Successfully
integrating KPIs and metrics into managing a project within a
business strategy Important business dashboard techniques
used in monitoring performance What is really important to
different stakeholders in a project Managing resistance to
change Next the book explores the key questions to ask
before implementing a dashboard or reporting system. Some
of these questions include: What are your needs? What is
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involved in integration? What's involved in operations and
maintenance? What does the system cost? How long will the
system last? Throughout the book, helpful illustrations clarify
complex concepts and processes. These illustrations are also
available as PowerPoint slides for course and seminar
presentations.
The overwhelming majority of a software system’s lifespan is
spent in use, not in design or implementation. So, why does
conventional wisdom insist that software engineers focus
primarily on the design and development of large-scale
computing systems? In this collection of essays and articles,
key members of Google’s Site Reliability Team explain how
and why their commitment to the entire lifecycle has enabled
the company to successfully build, deploy, monitor, and
maintain some of the largest software systems in the world.
You’ll learn the principles and practices that enable Google
engineers to make systems more scalable, reliable, and
efficient—lessons directly applicable to your organization. This
book is divided into four sections: Introduction—Learn what
site reliability engineering is and why it differs from
conventional IT industry practices Principles—Examine the
patterns, behaviors, and areas of concern that influence the
work of a site reliability engineer (SRE) Practices—Understand
the theory and practice of an SRE’s day-to-day work:
building and operating large distributed computing systems
Management—Explore Google's best practices for training,
communication, and meetings that your organization can use
Dashboards have become a popular means to present critical
information for rapid monitoring, but few do this effectively.
When designed well, dashboards engage the power of visual
perception to communicate a dense collection of information
efficiently, with exceptional clarity. This can only be achieved,
however, by applying visual design skills that address the
unique challenges of dashboards. These skills are not
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intuitive; they must be learned. The author teaches a
comprehensive set of effective design practices through
examples that reveal what works, what doesn't, and why.
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