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Business Diagnostics™ is an invaluable reference for today's business owner.
The authors have devised a unique framework that allows company owners and
managers to complete a powerful external and internal evaluation of their
corporate health. This indispensable book provides insights and reference
sources covering a broad spectrum of business issues from raising equity,
obtaining financing, implementing growth strategies and surviving when times get
tough. You will learn to: Complete an effective external 'size-up' of your business
environment and industry sector Critically examine your key functions - Finance,
Marketing, Operations, Human Resources and Technology - using a unique and
concise evaluation of your strengths and what need to be fixed Assess your
Customer focus Hone your diagnostic and evaluation skills by reviewing a
fictional company and then completing a 'size-up' to assess the health and
prospects of a company experiencing growth challenges Enhance your equity
raising proposals and avoid the many pitfalls that confront participants in this
complex process Submit an effective and successful bank financing proposal by
understanding the risk assessment that commercial bankers use to separate the
winners from the losers Complete and initial valuation of your company (or one
that you intend to purchase) by considering four key valuation techniques and the
due diligence process that needs to be followed Simplify the business and
strategic planning process by reviewing the 'Seven Ways To Create An Effective
Business Plan'
Prepare the best strategies in advance This book is a practical and accessible
guide to understanding and implementing the PESTLE analysis, providing you
with the essential information and saving time. In 50 minutes you will be able to: •
Understand the uses of the PESTLE analysis and how it can be useful for your
business • Categorize the macroeconomic variables of your business into the six
different sections of the PESTLE analysis: Political, Economic, Socio-cultural,
Technological, Legal and Environmental. • Analyze your findings and use the
information to construct possible future scenarios and plan the best action to take
in advance ABOUT 50MINUTES.COM | Management & Marketing
50MINUTES.COM provides the tools to quickly understand the main theories and
concepts that shape the economic world of today. Our publications are easy to
use and they will save you time. They provide elements of theory and case
studies, making them excellent guides to understand key concepts in just a few
minutes. In fact, they are the starting point to take action and push your business
to the next level.
Marketing Research outlines the key principles and skills involved at each step of
the marketing research process, providing readers with targeted, practical
solutions to a range of issues and equipping them with the tools they need to
overcome the common pitfalls of designing research projects. The chapters are
arranged into core sections which progress systematically through the marketing
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research process, starting with designing and setting up research, to undertaking
qualitative and quantitative research, and finally, summarizing and reporting
research. To aid students in their research project, each chapter features a
collection of learning features, such as: Case studies and international real-world
examples Ethics boxes – Highlighting ethical implications in research projects
Advanced boxes – Signaling more challenging topics students can return to after
they have mastered the basics Activity boxes – Encouraging students to
understand how what they have learned applies to their own experiences The
book is complemented by a range of online resources, including PowerPoint
slides, multiple choice questions, free online exercise links, and discussion
guides for Case Study & Additional Reading sections. Suitable reading for
students who are undertaking a marketing research project.
Reviews the basics of mind mapping, explains why and how mind maps are
used, and demonstrates the practice in hypothetical situations.
Foundations of Strategy, Canadian Edition is a concise text aimed at both
undergraduate and MBA students. With the needs of these students in mind, the
authors made sure that the text was written in an accessible style, with a clear,
comprehensive approach and sound theoretical depth. An excellent set of current
and in-depth Canadian and global cases will show students how to apply the
strategy concepts in real-world scenarios. Today’s strategy modules are
delivered in a wide variety of different formats to a wide range of audiences.
Instructors frequently find themselves faced with the challenge of delivering their
modules in relatively short time frames to student groups with very diverse
educational and employment backgrounds. This text is designed to assist
instructors in meeting this challenge by covering the core aspects of strategy as
concisely as possible without losing academic depth.
Introduces the proven rules that a company can use to promote innovation,
arguing that the corporate world should hire misfits and encourage them to defy
the existing culture and actively consider ideas that appear ridiculous or
impractical.
The development of business analysis as a professional discipline has extended
the role of the business analyst who now needs the widest possible array of tools
and the skills and knowledge to be able to use each when and where it is
needed. This book provides 72 possible techniques and practical guidance on
how and when to apply them.
The business environment has never been more fast-paced and competitive.
Survival, let alone success, depends on an organization's ability to recognize
possibilities, innovate, implement change, and sustain that transformation. Yet a
paradox exists. How does an established organization filled with long-time
employees, a deeply entrenched culture, and a history of drawn-out planning and
development cycles become nimble, innovative, and responsive? In The Q-Loop
Brian Klapper reveals the "art and science" of lasting transformation based on a
proven, repeatable model. Learn how to unlock the potential of your
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organization's collective intelligence to create buy-in from top to bottom. The QLoop extracts the deep knowledge that resides with front line employees, breaks
down their inherent resistance to change, and converts them into passionate
advocates who are fully invested in leading the organization to achieve
transformational results
This learner guide describes the skills and knowledge required to practise as a nursing
professional within the Australian health care system, providing health care across the
lifespan of people in a range of health and community care services or environments.
The essence and success of The Tao of Coaching has always been its focus on the
practical tips and techniques for making work more rewarding through the habit of
coaching - and this philosophy continues to underpin this brand new reissue. The
book's premise is simple: that to become an effective coach, managers and leaders
need master only a few techniques, even though mastery obviously requires practice.
Each chapter focuses on a specific technique - or Golden Rule - of coaching to help
practice make perfect. Tried and tested by generations within and beyond the
workplace, this succinct and engaging book gives readers the tools to: - create more
time for themselves, by delegating well - build, and enjoy working with, effective teams achieve better results - enhance their interpersonal skills. It demonstrates that coaching
is not simply a matter of helping others and improving performance, but is also a
powerful force for self-development and personal fulfilment.
This book is about mistakes and what we can learn from them. It faces up to, and
explains how organizations can escape from 'blame cultures', where fearful
conformance and risk avoidance lead to stagnation, to 'gain cultures' which tolerate and
even encourage mistakes in the pursuit of innovation, change and improvement.
Ending the Blame Culture was written as a result of systematic analysis of the content
of over 200 accounts of real mistakes within businesses and organizations. This
analysis provides both insight and understanding into the type of mistakes made, the
context they were made in and how they helped learning and development. As a result
the authors are able to distinguish between intelligent and undesirable mistakes: those
which should be tolerated and those which must be avoided. The result is a book which
gives sound advice on how individuals learn, practical measures that organizations can
adopt to enhance learning through better management of mistakes, and the promotion
of a culture which supports and fosters experimentation and risk taking.
A study of the powerful forces of innovation and disruptive technologies that are going
to change everything in our world within the foreseeable future of our lifetimes.
Guest editor Mark Thomas offers readers the latest in evidence-based dentistry. Topics
will include incorporating evidence-based dentistry into the classroom and the private
practice clinical setting, risk assessment of periodontal disease, and quantifying efficacy
and risk. Specific evidence-based decision making articles will feature amalgam versus
composite, single tooth replacement, the asymptomatic third molar, effectiveness of
sealants, caries risk assessment and treatment, and much more!
We live in an era when the unprecedented speed of change means: The only certainty
is uncertainty; you can't predict what skills will be useful in ten years time; in most
professions knowledge is doubling every two or three years; and no job is forever--so
being employable means being flexible and retraining regularly. Accelerated Learning
into the 21st Century contains a simple but proven plan that delivers the one key skill
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that every working person, every parent and student must master, and every teacher
should teach: it's learning how to learn. The theory of eight multiple intelligences
(linguistic, logical-mathematical, visual-spatial, kinesthetic, musical, interpersonal,
intrapersonal, and naturalist) developed by Howard Gardner at Harvard University
provides a foundation for the six-step MASTER-Mind system to facilitate learning (an
acronym for Mind, Acquire, Search, Trigger, Exhibit, and Review), and is enhanced by
the latest findings on the value of emotion and memory on the process of learning.
Combined with motivational stories of success applying these principles, and putting
forth a clear vision of how the United States can dramatically improve the education
system to remain competitive in the next century, Accelerated Learning into the 21st
Century is a dynamic tool for self-improvement by individuals as diverse as
schoolchildren and corporate executives.
An extensive process of market research & product development has formed the basis
for this new edition. It covers all of the underlying concepts, processes of development
& analytical methods of corporate strategy within a variety of organisations.
As a follow-up to the successful Competing on Analytics, authors Tom Davenport,
Jeanne Harris, and Robert Morison provide practical frameworks and tools for all
companies that want to use analytics as a basis for more effective and more profitable
decision making. Regardless of your company's strategy, and whether or not analytics
are your company's primary source of competitive differentiation, this book is designed
to help you assess your organization's analytical capabilities, provide the tools to build
these capabilities, and put analytics to work. The book helps you answer these pressing
questions: What assets do I need in place in my organization in order to use analytics
to run my business? Once I have these assets, how do I deploy them to get the most
from an analytic approach? How do I get an analytic initiative off the ground in the first
place, and then how do I sustain analytics in my organization over time? Packed with
tools, frameworks, and all new examples, Analytics at Work makes analytics
understandable and accessible and teaches you how to make your company more
analytical.
SWOT, PESTLE & PRIMO-F analysis are amongst the most commonly misused tools
in business. This book sets out the myths and practical applications of these and other
diagnostic approaches is a robust but practical way.
This second volume in the Contemporary Trends in Organization Development and
Change Series addresses one of the most complex and important issues for
management and organization development today -- how to plan for and create an
organization capable of not only competing but excelling in an almost impossibly
turbulent and uncertain environment. The book brings together a series of articles by
practitioner-scholars. Those authors who have the responsibility for helping their
organization create the future, and who also have the responsibility of helping us
conceptually understand the process of strategic OD. In this book, you can sense the
value of both of these voices – the practitioner and the scholar. These authors include
organization development executives from global Fortune 500 organizations, major
community service organizations, major academic contributors to the field, and OD
practitioners from major consulting firms. Each author makes a unique contribution by
providing strategies for planning the future, implementing change, and creating
organizational capabilities for sustained success. New and current models for strategic
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organization development and candid discussions of issues, difficulties, and ways of
coping with unanticipated events are provided. This book is dedicated to contributing to
a better understanding and sharing of how major corporations, community service
organizations, and OD consultants are experiencing and working with one of the most
important organizational problems of today – how to manage change for success.
The Reality Game is for people who are, or who want to be, counsellors or
psychotherapists. It is particularly useful for those training in humanistic or integrative
psychotherapy and counselling. Discussing the skills and techniques used in both
individual and group therapy, this is an essential guide to good practices for the
professional humanistic counsellor or psychotherapist and also responds to the
questions most often asked by those training in these disciplines.
The book captures recent developments in India s business environment and attempts
to provide a clear and crisp analysis of the same from the point of view of facilitating
corporate adjustment. The book lays emphasis on the working of the economy and the
operational mechanism of macro-economic policies as pre-requisites for a proper
understanding of the dynamics of business environment. It seeks to strengthen the
skills of the student and the future manager to understand, analyse, and predict
business environment and draw inferences and implications for corporate adjustment.
Apart from comprehensive treatment of the latest curriculum, it includes many new
topics of high contemporary relevance like Key indicators of Macro-environment; Risk in
Business Environment; How Monetary Policy Works; The Operation of Fiscal Policy;
Monetary and Credit Policy Environment; New Competition Law; Competitive
Environment; Technological Environment; Corporate Governance; Money Market; The
Services Sector and Globalization of the Economy.The following are the other
distinctive characteristics of the book:v The matter is presented in a clear, crisp and
accessible style.v Obsolete and irrelevant data are carefully avoided and only brief,
latest and authentic data (up to the year 2003) is used.v Concept and illustration boxes
are provided throughout the text to facilitate proper understanding.v Apart from review
questions, practical and field assignments are added to each chapter.v The concepts
and terms are highlighted throughout the text and listed at the end of each chapter.v
Each chapter is followed by a focussed and latest supplementary reading list for more
serious students.
Packed with practical exercises, tips and advice, this illustrated interactive guide aims
to help the reader to develop the key skills of understanding and absorbing information;
learning and adapting rapidly; and analysing situations logically and solving problems
creatively.
Who the Hell Wants to Work for You? explains and unifies the groundbreaking
employee engagement practices of America's most admired companies. It shows the
role of individuals, managers, and executives in building a new kind of workplace. It
uses the collective experience of hundreds of employers to help you transform your
mind, team, and business
"Words for Warriors: A Professional Soldier's Notebook" is about leadership-leadership
on the battlefield and in the garrison. Colonel Ralph Puckett, a Ranger legend, shares
what he has learned in more than fifty-eight years of training, leading, teaching, and
mentoring Warriors. This book addresses tactics, training, administration, special staff,
public relations, self-development, and myriad other subjects that are the
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responsibilities of commanders. Much of this advice will be useful to business leaders
as well. The essays within are not limited to Colonel Puckett's experience. They draw
heavily upon the experiences of others to provide a broad discussion of practical
courses of action for the many challenges that confront leaders. This invaluable
resource presents ideas that will help commanders with many of the problems that are
part of everyday military life. "Words for Warriors" helps fill the gap between what is
taught in our service schools and lessons learned through experience.
This booklet describes, in a non-technical manner, some important aspects of the Code
of Conduct for Responsible Fisheries. The purpose is to create greater awareness of
the goals and purpose of the Code and to encourage its effective application in all
capture fisheries and in aquaculture. This booklet does not replace the Code of
Conduct but simply presents some of the complex information contained within the
Code in a simplified form in an attempt to make it more accessible to all users of
fisheries.
??????? ???????? ????????? ? ??????? ??????? ?????? ?? ??????????? ????? ?
????????? ?????? ??????? ??????. ?????????? ???? ?????? ???????????? ???
???????????? ? ???????? ???????. ????? ?????? ???????? ????????? ??????? ??????,
??????? ??????????, ????????? ?????? ??????-????? ? ???????? ?? ?????????? ?????.
? ???????? ??????????? ???????? ??????: ???????? ? ?????? ? ???????? ???????.
????? ???????? ? ???????? ????????????? ???????, ???????? ?????? ???????? ?
???????, ????????????? ??????, ???????? ????? ??????, ???????? ? ????????.
???????????? ???????? ???????? ??, ??? ?? ??????? ?? ?????????? ??????
????????????? ????????, ??????? ????????? ????????? ??????? ? ???????????
??????? ??????? ?? ????????????? ?????. ???????? ?????????????? ???????????
????????? ????????? ??????? ??????????? ??????, ??????-???????? ? ???????????
???????? ??????? ? ?????? ???????.
The revised edition of Business Environment presents a thorough overhaul, updated
with the latest information and developments. Having ten new chapters, including
comparative study of business environments in India, China, SAARC and European
Countr
Study of psychic abilities.
Paul Finlay introduces Strategic Management to students at undergraduate or MBA
introductory level. The book provides balanced coverage of planned and emergent
strategies as well as the influence of chaos and complexity theories.
Bankers require them. Business educators advocate them. Consultants make their
living writing them. And venture capitalists won't give you the time of day without one...
but most entrepreneurs or small business owners can't or won't write a business plan;
it's just too difficult. Until now! Book jacket.
A revolutionary new system that lets you master facts, figures, sports skills, your health,
psychic abilities--anything!--two to ten times faster than you ever thought passable.
Remember almost anything you see or hear. Master sports skills with incredible ease.
Solve problems while you sleep. Raise your grades and shorten your study hours.
Learn languages with lightning speed. Turn your children into superlearners. Improve
your health, reduce aches and pains. Succeed at anything you do with powerful new
skills that help you makes the right decisions. And much, much more... Add undreamedof dimensions to your abilities, using innovative, easy-to-follow techniques proved in
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worldwide studies. Included are dozens of exercises that can turn potential into ultraperformance in almost every area of your life. "An exciting presentation...Exciting
material."-- "Brain/Mind Bulletin"
Managing Change in Organisationsprovides a practical and thorough overview of how
effective change can be achieved in organizations. The text is ideal for advanced
undergraduates, MBA and postgraduate students on courses in managing change and
organisational change. Colin Carnall takes a strategic approach, outlining guidance and
techniques for planning and implementing, evaluating and learning from major
organizational change. Reviewing traditional and more recent critical theories, he also
presents models and frameworks for change that are apt for the complex and fastmoving challenges of contemporary organizations.
First Published in 2001. Routledge is an imprint of Taylor & Francis, an informa
company.
Build a Foundation for Continual Growth In today's turbulent world you need to continually
develop new skills to remain agile and adaptive—otherwise, your strengths will become
crutches. But contrary to what many people believe, the best way to develop new skills isn't
working on your weaknesses—it's identifying and elevating the underdeveloped abilities that lie
between your weaknesses and your strengths. Books like StrengthsFinder 2.0 have helped
leaders build on what they're best at—but they stop there. If you only go that far you're missing
a huge opportunity for professional growth. Leading Silicon Valley consultants Thuy and Milo
Sindell argue that relying exclusively on your top abilities can actually hold you back—it's critical
that you expand your repertoire of skills. The most effective way to do that is find your hidden
strengths—midlevel skills that can quickly be elevated into learned strengths with attention and
focus. This book shows you how. Too many people waste their time working on their
weaknesses, say the Sindells. Although focusing on shoring up weaknesses on the surface
makes sense, they've found that it takes too much time and effort—the ROI just isn't there. The
neglected skills in the middle, neither strengths nor weaknesses, are where the most potent
development opportunities lie. They're close enough to being strengths that putting your
energy there can offer a fast and powerful payoff. Us the Sindells' free online Hidden Strengths
Assessment, along with the exercises and case studies in the book, you'll be able to identify
your most promising hidden strengths and create a plan to turn them into major assets. In
today's work environment, not growing and stretching yourself translates into lack of
innovation, stagnation, and obsolescence. You can't keep leaning on the things you're naturally
good at or your strengths will become training wheels. But with the Sindells' help, you'll
continually develop new skills that will keep you riding at the front of the pack.
At a time of profound change in the economic, social, political and sporting landscape, sport
development faces important challenges. Now in a fully revised and updated third edition,
Sport Development: Policy, Process and Practice is still the most detailed, authoritative and
comprehensive guide to all aspects of contemporary sport development. This book examines
the roles of those working in and around sport development and explores the most effective
methods by which professionals and volunteers can promote interest, participation or
performance in sport. Combining essential theory with practical analysis, the book covers key
topics, themes and issues found on the sport development curriculum, including: Sport policy
Developing ‘Sport for All’ Community sport development Partnerships in sport PE and school
sport Sport and health Resources for developing sport Voluntary sports clubs Sport
development and coaching Disability and sport development Researching and evaluating sport
development The Olympic and Paralympic Games International sport and development Each
chapter contains a full range of pedagogical features to aid learning and understanding,
including revision questions, and case studies, while a new companion website provides
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additional teaching and learning resources, including useful weblinks for students and
PowerPoint slides and a test bank for lecturers. Sport Development: Policy, Process and
Practice is an invaluable resource for all students, researchers and professionals working in
sport development.
It is vital for organisations to use company analysis to gain understanding of their limiting and
enabling factors and strategic capabilities. Profits can then be maximised by selecting the most
effective strategies, and through successful implementation of mergers, acquisitions and
divestment opportunities. In this book Jenster and Hussey move away from the opinion based
SWOT analysis commonly used, to provide a more objective step-by-step approach to
objectively analysing an organisation. This important task is clearly explained, with information
helpfully displayed in diagrams, and checklists of critical questions provided. In addition to the
key, functional areas of management, corporate-wide approaches such as core competencies,
critical success factors, industry analysis and the value chain are also examined. The book is
illuminated with examples from the authors' own experiences, resulting in a practical and
effective approach which will provide a foundation for corporate strategy and add a strategic
dimension to a due diligence study - and so prove invaluable to MBA students and lecturers in
strategic management. Every manager will be asked to participate in assessing strengths and
weaknesses at some time in their career, and this book enables a considerable improvement
to be made to many commonly used methods - and for those responsible for the development
of strategies, it offers even more.
"Supervision in the Helping Professions remains a core text in our trainings and we welcome
the updates, including the increased focus on ethics and diversity, the discussion of e-enabled
modes of supervision and the review of research. What is so encouraging to students, trainers
and practitioners is the 'beginner's mind' with which the authors continue to approach the
subject, their tireless enthusiasm for enquiry, and their commitment to the learning edge. The
launch of this edition coincides with the launch of the first UKCP Professional Register for
Supervisors. The authors have done much to promote the development of supervision, and all
future professional trainings in supervision will rely on their wisdom and experience. Key words
for this edition are sustainability, resourcing and deeper levels of self reflection - mirroring the
movement of our profession which increasingly turns outwards, asking how we can effect
societal as well as individual change." Tree Staunton, Director of Studies, Bath Centre for
Psychotherapy and Counselling, and Chair of the Humanistic and Integrative College of UKCP
"This book remains a seminal text in supervision. In the fourth edition the authors bring a
contemporary perspective to bear on supervision with an emphasis on the wider contextual
and cultural contexts of our work as supervisors. I appreciate above all the 'fearless
compassion' with which the authors have addressed the challenges that face us as supervisors
in a global culture, and at the same time their ongoing stress on integrating the 'emotional and
the rational, the personal and the organizational' in a very accessible model of supervision."
Professor Maria Gilbert, Metanoia Institute, West London This bestselling book provides a
comprehensive guide to supervision for professionals across the social care and helping
professions, as well as those working in education, coaching and human resources.
Thoroughly updated, the book has a new introduction showing how the world context in which
helping professions operate has fundamentally changed in the last 25 years and the
implications of this for supervision. The seven-eyed supervision model at the core of the book
has been expanded and developed to reflect its use in many professions and different parts of
the world. The authors also incorporate viewpoints from other academics and practitioners who
have commented on the model. New to this edition:A new chapter on ethics and handling
difficult situations in supervisionA new chapter and new models of reflective practiceNew
material on training supervisors, including the important area of supervision of
supervisionRevised chapters on group and team supervision, with new material on supervising
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team development and team coachingMore case studies of supervision in a wide range of
different professionsFurther practical advice for supervisees on how to recognize, contribute to
and ask for good supervision With contributions from Judy Ryde and Joan Wilmot.
This textbook provides students with an easy to use, proven roadmap for completing a
successful consulting project from start to finish. Primarily designed for students who work as
outside consultants on solving client problems and investigating potential opportunities, the
textbook’s structure first explains the consulting process to students and then depicts it in a
chronological flow, using real-life examples to demonstrate practical application. Each section
builds upon the previous one, focusing on the development of critical thinking, problem solving,
and communication skills for employability. Now in its sixth edition, this text has been fully
revised to bring it up to date with the current business context and global environment,
including: A major expansion of the tools and resources needed for students to conduct
research on a client’s situation. A new final chapter that ties the overarching consulting
process together and focuses on how the student should use this experience for their own
professional development. New examples of award-winning projects to provide practical
guidance. Fresh material on the use of new technologies in the consulting process, ethics and
data management, and remote working. This well-renowned model promotes a conceptual
understanding of the consulting process and the interactions between and among students, the
team, the client, and the instructor. Management Consulting Projects should be essential
reading for experiential Business Consulting modules, Small Business Management, and
Strategic Management at postgraduate and MBA level.
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