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Based on expert practitioners contributions from across the globe including Brazil, Jamaica, Malaysia, Pakistan, Thailand, the
United Kingdom, and the United States, Strategic Project Management: Contemporary Issues and Strategies for Developing
Economies offers modern experiences, best practices, and tools for individuals and teams working in pro
Even with a terrific project management program in place, problems can arise to derail your team's hard work. The last thing you
need in the heat of battle is academic theory. You need field-proven fixes, practical answers to urgent questions, and simple
strategies for navigating around obstacles. 101 Project Management Problems and How to Solve Them explores a wide range of
these real-world challenges, including how to: * Keep a project on track despite unavoidable interruptions. * Prevent unreliable
outside collaborators from jeopardizing the entire project. * Manage project teams who have little or no project management
experience. * Make up for lost time without cutting corners. * Succeed in the face of threatened budget cuts. * And many more.
Filled with plan-ahead strategies as well as on-the-fly solutions, this helpful guide is the ultimate project adviser and on-the-job
troubleshooter in one!
The importance of computer software to the modern business world is undeniable. Organizations across all industries and
geographies are dependent on data processing and electronic communication, and on the software that drives these capabilities.
The management of software development projects, just as the management of any other projects, is faced with the need for
increased efficiencies, with results expected more quickly, at lower cost, and with higher quality.For decades, the project
management approaches contained within A Guide to the Project Management Body of Knowledge (PMBOK® Guide) have
formed the foundation for projects across the range of human endeavor. However, some software project managers reported
experiencing challenges when seeking to translate the established approaches of the PMBOK® Guide with adaptive approaches
such as agile that are more commonly used in software development. Now for the first time, the Software Extension to PMBOK®
Guide Fifth Edition brings these two worlds together. This groundbreaking work was developed jointly by PMI with the IEEE
Computer Society, the world's premier organization of computing professionals, and draws upon the wisdom of programmers, IT
professionals and working project managers from around the globe. Designed to be used in tandem with the latest edition of the
PMBOK® Guide, this comprehensive volume closely follows the PMBOK® Guide's approach to style, structure and naming, while
providing readers a balanced view of methods, tools, and techniques for managing software projects across the life cycle
continuum from highly predictive life cycles to highly adaptive life cycles.Software Extension To the PMBOK® Guide Fifth Edition
provides readers with knowledge and practices that will not only improve their efficiency and effectiveness but that of their
management teams and project members as well.
Thoroughly updated and revised, this Second Edition is the only book currently on the market to present the most important and
commonly used methods in human resource management in such detail. The authors clearly outline how organizations can create
programs to improve hiring and training, make jobs safer, provide a satisfying work environment, and help employees to work
smarter. Throughout, they provide practical tips on how to conduct a job analysis, often offering anecdotes from their own
experiences.
This Paperback Book Is a Low Cost Version - With Black and White Pages and Illustrations Inside The only book that gives access
to free Real-To-Life Exams Simulator. Details inside the book. Read & Pass Notes for PMP Exams is a series with one book
dedicated to each of the Chapters / Knowledge Areas of PMBOK. Thus allowing you to pick up only the chapter that you feel you
need help with. Please note that this book is based on PMBOK Guide 6th Edition. There are so many PMP Books, why should you
buy this one? While other books focus on passing strategy this book focuses on simplicity and clarity of understanding the
concepts. The best way to guarantee acing the exams. Each concept practically explained with examples from different domain.
Thus making you practically effective as well. 100's of illustrations for easy recall and retention and make the book interesting.
Loaded with tips and tricks that you can actually use. Every chapter ends with a Ninja Drill to refresh the most important concepts
in that Chapter / Knowledge Area. The only book that gives access to "Real Exams" like simulator. Details of access inside the
book. This would let you know your improvement areas as well. Author has over 19,000 certified candidates who trained under him
/ his company called PM-Pulse. The only set of books you would need to buy. They are complete in all respects (Minus the
mindless Exams Passing strategies and schemes). What is the philosophy of this book / training? The book is based on 3 simple
philosophy. One: if you understand the subject well you will be able to answer any question, no matter how complex, that's asked
to you on that subject. It's much easier to understand the subject than to run around trying to understand different kinds of
questions, schemes, strategies and jargons to clear PMP Exams. We have been using this methodology since 2006 with over
19,000 PMP certified professionals and our candidates not only pass the exams in first try they also become practically better in
project management due to "Understanding" the subject. Two: if the subject is explained in an interesting manner and with a lot of
real world examples people absorb it better and remember it the longest. Hence these series are filled with apt and real world
examples for every single concept. And Three: people respond to illustrations and images better than just plain text. This book is
filled with illustrations of concepts, tips and tricks and mind-maps that will make it easy for you to understand as well as help you
create image-associations for speedy recalls and retention. Ok! So who is the author? Maneesh Vijaya, PMP Chief Consultant,
Mentor, Coach and Trainer on Strategy, Portfolio, Program and Project Management with 25+yr Experience Founder of PM-Pulse,
Global REP of PMI, USA Founder of "Read & Pass Notes" Founder of the exams simulation site a2zpm and PM audio sites "PM
Dhwani". Founder and CEO of an IT organization dedicated to Project and Productivity tools and software by the name of "Pulse
Of IT". What are the other books by Read & Pass Notes? One book for each of the 10 Knowledge areas and 1 for Project
Framework, making a total of 11 books in this series. Some testimonials https://www.youtube.com/watch?v=BhOo4P6n31g
https://www.youtube.com/watch?v=e4kf-az3Vjc https://www.youtube.com/watch?v=VMNrt94YmjE
The first study guide for the PMI-Risk Management Professional certification exam (RMP). This Book has a unique study
framework that will take you step by step to cover all the information needed to thoroughly prepare for the test. Many sample
questions, and exercises are designed to strengthen mastery of key concepts and help candidates pass the exam on the first
attempt.
This book provides construction practitioners with the knowledge they need to successfully coordinate and manage construction
projects. Coordination and management are essential functions in the building procedure. Recent research has demonstrated that
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poor or inadequate coordination is the best that is accomplished on construction sites. Nevertheless, not many writers of
construction project management have examined this essential subject. Between project goals and the reality on the ground exist
a huge number of conditions that can affect the progress of a project and that is the reason a dynamic ramification amid the
development time frame is significant. This book provides construction practitioners with the knowledge they need to successfully
coordinate and manage construction projects. It highlights different construction processes required to enhance their practical
performance in particular and further the construction industry in general.
The promise of faith can be yours! Authors E. W. Kenyon and Don Gossett reveal the secret of seeing the fulfillment of God’s
promises in your own life. Far too many Christians continue to live sickly, poor, and powerless lives, unaware of their rights,
spelled out in Scripture, and available to all believers. By speaking Words That Move Mountains, you will discover how you can
personally receive God’s healing touch and how God can use you to bring healing to others. A new life of faith is available today.
Experience the power and victory that is available in Jesus’ name!

Present answers to the most common questions concerning the major concepts of project management as found in A
Guide to the Project Management Body of Knowledge (PMBOK Guide). Fourth Edition. Original.
Note: This pocket book is available in several languages: English, German, French, Spanish, Dutch.This pocket guide is
based on the PMBOK® Guide Fifth Edition. It contains a summary of the PMBOK® Guide, to provide a quick introduction
as well as a structured overview of this framework for project management. This pocket guide deals with the key issues
and themes within project management and the PMBOK® Guide as follows: - Key terms and definitions in the project
management profession- A short overview of the activities of PMI Inc., the organization and its standards: PMBOK®
Guide, Standard for Project Portfolio Management, Standard for Program Management and other standards.- The
essentials of the Project Lifecycle and Organization. - What are the key project management knowledge areas and
processes? Main target Group for this pocket guide is anyone with an interest in understanding the PMBOK® Guide
framework or a systematic approach for project management. The book is also very useful for members of a project
management team in a project environment using the PMBOK® Guide as a shared reference. A complete but concise
description of the PMBOK® Guide, for anyone involved in projects or project management, for only 15,95!
A second edition provides tools for organizations to measure their maturity against a comprehensive set of best
practices, providing updated coverage of current PMI standards, guidelines for promoting smoother transitions and
strategies for eliminating redundancy.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(HINDI)Project Management Institute
The performance of megaprojects is questionable, and a large percentage of them fail in one dimension or another. The
challenges that contribute to these failures are known. Then why do these projects still fail at a high rate? Leading
Megaprojects: A Tailored Approach examines the challenges facing megaprojects and, more importantly, successes in
delivering megaprojects. To close the performance gaps in megaproject deliveries, the book presents a customizable
model that professionals and organizations can use to increase the chance of successful project delivery. To illustrate the
model, it uses examples and case studies, primarily from capital projects, with engineering and construction components.
The book also explains how the approach can be applied to all projects, regardless of industry or domain. The book
emphasizes the role of leadership because it takes the point of view that megaprojects cannot be successful without
great leadership due to their massive size, complexity, number of parties and stakeholders involved, and cost, among
other vital factors. Leaders can define the path for a megaproject to guide seasoned managers and project managers to
successful closure. The tailored approach is based on a stage-gate project life cycle model, which covers projects from
concept to success. However, it is not limited to a purist form of traditional project management. It is a tailored
methodological approach, with an emphasis on leading the work, end-to-end, at the project level, along with the
management of every stage of the project. Also, it presents the integration of the business, product delivery, and
operations management into a cohesive approach. The book concludes with an in-depth simulation showing how the
model is can be tailored to deliver a megaproject successfully.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam, this kit
provides all the information project managers need to thoroughly prepare for the test. It contains the book The PMP
Exam: How to Pass on Your First Try; hundreds of flash cards to help with memorization of key points; a laminated quick
reference guide; a six-month online subscription to the PMP course in InSite (the top PMP e-learning site); and five audio
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CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman discussing the main points and concepts for the
exam. The included learning materials cover all the processes, inputs, tools, and outputs that will be tested, along with
insider secrets, test tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery of key
concepts to help you pass the exam with confidence.
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It
does not cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned
with other PMI practice standards. Different projects, organizations and situations require a variety of approaches to risk
management and there are several specific ways to conduct risk management that are in agreement with principles of
Project Risk Management as presented in this practice standard.
Managing Risk in Organizations offers a proven framework forhandling risks across all types of organizations. In
thiscomprehensive resource, David Frame—a leading expert in riskmanagement—examines the risks routinely
encountered inbusiness, offers prescriptions to assess the effects of variousrisks, and shows how to develop effective
strategies to cope withrisks. In addition, the book is filled with practical tools andtechniques used by professional risk
practitioners that can bereadily applied by project managers, financial managers, and anymanager or consultant who
deals with risk within an organization.Managing Risk in Organizations is filled with illustrativecase studies and Outlines
the various types of risk—pure, operational,project, technical, business, and political Reveals what risk management can
and cannot accomplish Shows how to organize risk management efforts to conduct riskassessments, manage crises,
and recover from disasters Includes a systematic risk management processrisk managementplanning, risk identification,
qualitative impact analysis,quantitative impact analysis, risk response planning, andmonitoring control Provides
quantitative and qualitative tools to identify andhandle risks This much-needed book will enable organizations to take
riskseriously and act proactively.
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018 ***Countless time and money is spent
preparing for the PMP® exam. So why aren't students laser-focused on taking practice exams before attempting the real
thing? Reflects the current PMP exam format and the PMBOK® Guide - Sixth Edition! The practice tests in this book are
designed to help students adjust to the pace, subject matter, and difficulty of the real Project Management Professional
(PMP) exam. Geared towards anyone preparing for the exam, all tests include clear solutions to help you understand
core concepts. If you plan on passing the PMP exam, it's time to test your knowledge. It's time for PMP Exam Prep Questions, Answers, & Explanations. Now packed with Over 1,000 realistic PMP sample questions to help you pass the
exam on your FIRST try. In this book: 1000+ detailed PMP exam practice questions including 18 condensed PMP mock
exams that can be completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and detailed solution sets for all
PMP questions which include clear explanations and wording, PMBOK Knowledge Area and page references, and
reasoning based on the latest PMBOK Guide - Sixth Edition and updated PMP exam format. Includes FREE PMP exam
formula reference sheet!["PMI", "PMP", and "PMBOK Guide" are marks of Project Management Institute, Inc.]
The international multi-topic conference IMTIC 2008 was held in Pakistan during April 11–12, 2008. It was a joint venture
between Mehran University, Jamshoro, Sindh and Aalborg University, Esbjerg, Denmark. Apart from the two-day main
event, two workshops were also held: the Workshop on Creating Social Semantic Web 2.0 Information Spaces and the
Workshop on Wireless Sensor Networks. Two hundred participants registered for the main conference from 24 countries
and 43 papers were presented; the two workshops had overwhelming support and over 400 delegates registered. IMTIC
2008 served as a platform for international scientists and the engineering community in general, and in particular for local
scientists and the engineering c- munity to share and cooperate in various fields of interest. The topics presented had a
reasonable balance between theory and practice in multidisciplinary topics. The c- ference also had excellent topics
covered by the keynote speeches keeping in view the local requirements, which served as a stimulus for students as well
as experienced participants. The Program Committee and various other committees were experts in their areas and each
paper went through a double-blind peer review process. The c- ference received 135 submissions of which only 46
papers were selected for presen- tion: an acceptance rate of 34%.
Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project
management across all industries. First covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical application. Coverage includes project initiation
and proposals, scope and task definition, scheduling, budgeting, risk analysis, control, project selection and portfolio
management, program management, project organization, and all-important "people" aspects—project leadership, team
building, conflict resolution, and stress management. The systems development cycle is used as a framework to discuss
project management in a variety of situations, making this the go-to book for managing virtually any kind of project,
program, or task force. The authors focus on the ultimate purpose of project management—to unify and integrate the
interests, resources and work efforts of many stakeholders, as well as the planning, scheduling, and budgeting needed to
accomplish overall project goals. This sixth edition features: updates throughout to cover the latest developments in
project management methodologies; a new chapter on project procurement management and contracts; an expansion of
case study coverage throughout, including those on the topic of sustainability and climate change, as well as cases and
examples from across the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions.
Taking a technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate
and graduate students in project management courses, as well as for practicing project managers across all industry
sectors.
Kozak-Holland takes a hard look at the history of project management and how it evolved over the past 4,500 years.
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Examining archaeological evidence, artwork, and surviving manuscripts, he provides evidence of how each of the nine
knowledge areas of project management have been practiced throughout the ages.
This is the comprehensive Arabic project management book that offers you a thorough guidance to the leading project
management practices. It is the only Arabic book and first of its kind that you can depend on to prepare for your PMP
exam. The book Adopts the 5th edition of the PMBOK guide and is up to date with the latest 2016 exam outline.
Mindmapping is a basic feature of this book which is a great way to categorize, organize the ideas and identify
relationships. The "Inputs, Tools & Techniques, and Outputs" of the 47 processes are supported with real-life situations,
graphs, examples, figures, mind maps, Tips and exercises to ensure deep understanding. Another unique feature of the
book is that it highlights the main outputs of each process to show where they can be used as inputs to other processes,
which enable the reader to have a better understanding of the linkage between various processes. The Book has 500
questions in Arabic to help you prepare for the PMP exam and 60 templates that can be directly used or customized for
your project. Moreover, several templates where used through the different chapters to present a sample project as an
implementation example. (Cover design: Arch. Shahenda Amr)
PMI's latest foundational standard, The Standard for Organizational Project Management (OPM), expands upon the
popular Implementing Organizational Project Management: A Practice Guide, published in 2014. This newly-created
standard is a result of survey feedback that revealed acceptance of the approach and increasing interest in an expanded
version. OPM is defined as the integration of people, knowledge, and processes, supported by tools across all functional
domains of the organization. The approach further advances an organization's performance by developing and linking
portfolio, program, and project management principles and practices with organizational enablers (e.g., structural,
cultural, technological, and human resource practices) and business processes to support strategic objectives. OPM
helps organizations deliver value through the following principles:•Aligning strategy•Consistent execution and
delivery•Cross-functional collaboration•Adding value to the organization•Continuous training Although useful for any
organization that is seeking to better meet its strategic objectives, this standard is particularly beneficial for organizations
that do not have a unified project management approach.
This is an update and expansion upon PMI's popular reference, The Practice Standard for Project Risk Management.
Risk Management addresses the fact that certain events or conditions may occur with impacts on project, program, and
portfolio objectives. This standard will: identify the core principles for risk management; describe the fundamentals of risk
management and the environment within which it is carried out; define the risk management life cycle; and apply risk
management principles to the portfolio, program, and project domains within the context of an enterprise risk
management approach It is primarily written for portfolio, program, and project managers, but is a useful tool for leaders
and business consumers of risk management, and other stakeholders.
Defining a set of guiding principles for data management and describing how these principles can be applied within data management
functional areas; Providing a functional framework for the implementation of enterprise data management practices; including widely adopted
practices, methods and techniques, functions, roles, deliverables and metrics; Establishing a common vocabulary for data management
concepts and serving as the basis for best practices for data management professionals. DAMA-DMBOK2 provides data management and IT
professionals, executives, knowledge workers, educators, and researchers with a framework to manage their data and mature their
information infrastructure, based on these principles: Data is an asset with unique properties; The value of data can be and should be
expressed in economic terms; Managing data means managing the quality of data; It takes metadata to manage data; It takes planning to
manage data; Data management is cross-functional and requires a range of skills and expertise; Data management requires an enterprise
perspective; Data management must account for a range of perspectives; Data management is data lifecycle management; Different types of
data have different lifecycle requirements; Managing data includes managing risks associated with data; Data management requirements
must drive information technology decisions; Effective data management requires leadership commitment.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project management guidance applicable to
most projects most of the time. In order to apply this generalized guidance to construction projects, the Project Management Institute has
developed the Construction Extension to the PMBOK® Guide.This Construction Extension provides construction-specific guidance for the
project management practitioner for each of the PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas not found
in the PMBOK® Guide:•All project resources, rather than just human resources•Project health, safety, security, and environmental
management•Project financial management, in addition to cost•Management of claims in constructionThis edition of the Construction
Extension also follows a new structure, discussing the principles in each of the Knowledge Areas rather than discussing the individual
processes. This approach broadens the applicability of the Construction Extension by increasing the focus on the “what” and “why” of
construction project management. This Construction Extension also includes discussion of emerging trends and developments in the
construction industry that affect the application of project management to construction projects.
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the principles of good program
management. Program activities have been realigned to program lifecycle phases rather than topics, and the first section was expanded to
address the key roles of program manager, program sponsor and program management office. It has also been updated to better align with
PMI's Governance of Portfolios, Programs, and Projects: A Practice Guide.
The ultimate CISA prep guide, with practice exams Sybex's CISA: Certified Information Systems Auditor Study Guide, Fourth Edition is the
newest edition of industry-leading study guide for the Certified Information System Auditor exam, fully updated to align with the latest ISACA
standards and changes in IS auditing. This new edition provides complete guidance toward all content areas, tasks, and knowledge areas of
the exam and is illustrated with real-world examples. All CISA terminology has been revised to reflect the most recent interpretations,
including 73 definition and nomenclature changes. Each chapter summary highlights the most important topics on which you'll be tested, and
review questions help you gauge your understanding of the material. You also get access to electronic flashcards, practice exams, and the
Sybex test engine for comprehensively thorough preparation. For those who audit, control, monitor, and assess enterprise IT and business
systems, the CISA certification signals knowledge, skills, experience, and credibility that delivers value to a business. This study guide gives
you the advantage of detailed explanations from a real-world perspective, so you can go into the exam fully prepared. Discover how much
you already know by beginning with an assessment test Understand all content, knowledge, and tasks covered by the CISA exam Get more
in-depths explanation and demonstrations with an all-new training video Test your knowledge with the electronic test engine, flashcards,
review questions, and more The CISA certification has been a globally accepted standard of achievement among information systems audit,
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control, and security professionals since 1978. If you're looking to acquire one of the top IS security credentials, CISA is the comprehensive
study guide you need.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has significantly evolved
due to emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners' current and future needs and to help them be more proactive,
innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring the development approach and
processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also enabling
outcomes; and• Integrates with PMIstandards+™ for information and standards application content based on project type, development
approach, and industry sector.
Now in full color! This high-yield "insider's guide" for the emergency medicine written board and in-service exams is written by residents and
faculty who know what it takes to excel. First Aid for the Emergency Medicine Boards presents time-strapped emergency medicine residents
and re-certifying physicians with a concise resource presenting quick, frequently tested, high-yield facts based on the most recent content
outlines for the in-service and board exams. It is a complete review of emergency medicine topics tested on the written board exam. This third
edition of First Aid for the Emergency Medicine Boards offers: Content mapped to the latest content outline Integrated review questions
and/or integrated flashcards to enhance studying Condensed info to keep the book small as possible while focusing on high-yield information
New full color design with ~150 images
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The PMBOK® Guide in a
unique and inspiring way. This updated fourth edition takes you beyond specific questions and answers with a unique visual format that helps
you grasp the big picture of project management. By putting PMP concepts into context, you’ll be able to understand, remember, and apply
them—not just on the exam, but on the job. No wonder so many people have used Head First PMP as their sole source for passing the PMP
exam. This book will help you: Learn PMP’s underlying concepts to help you understand the PMBOK principles and pass the certification
exam with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth Edition Make use
of a thorough and effective preparation guide with hundreds of practice questions and exam strategies Explore the material through puzzles,
games, problems, and exercises that make learning easy and entertaining Why does this book look so different? Based on the latest
research in cognitive science and learning theory, Head First PMP uses a visually rich format to engage your mind, rather than a text-heavy
approach that puts you to sleep. Why waste your time struggling with new concepts? This multi-sensory learning experience is designed for
the way your brain really works.
This book provides a broad overview of what is needed to run hospitals and other health care facilities effectively and efficiently. All of the
skills and tools required to achieve this aim are elucidated in the book, including business engineering and change management, strategic
planning and the Balanced Scorecard, project management, integrative innovation management, social and ethical aspects of human
resource management, communication and conflict management, staff development and leadership. The guidance offered is exceptional and
applicable in both developed and developing countries. Furthermore, the relevant theoretical background is outlined and instructive case
reports are included. Each chapter finishes with a summary and five reflective questions. Excellence can only be achieved when health care
professionals show in addition to their medical skills a high level of managerial competence. High performance in Hospital Management
assists managers of health care providers as well as doctors and nurses to engage in the successful management of a health care facility.

Who is Allah? What does He ask of those who submit to His teachings? Pulitzer Prize-winner Jacke Miles gives us a deeply
probing, revelatory portrait of the world’s second largest, fastest-growing and perhaps most tragically misunderstood religion. In
doing so, Miles illuminates what is unique about Allah, His teachings, and His resolutely merciful temperament, and he thereby
reveals that which is false, distorted, or simply absent from the popular conception of the heart of Islam. So, too, does Miles
uncover the spiritual and scriptural continuity of the Islamic tradition with those of Judaism and Christianity, and the deep affinities
among the three by setting passages from the Hebrew Bible, the New Testament, and the Qur’an side by side. In the spirit of his
two previous books, God and Christ, and with his characteristic sensitivity, perspicacity and prodigious command of the subject,
Miles calls for us all to read another’s scriptures with the same understanding and accommodating eye that we turn upon our own.
Some still think of project management as a domain only applicable to construction, engineering, or technology projects. However,
over the last two or three decades, project management skills have been recognized as essential skills in all domains, and
positions. Not everyone needs to be a project manager but most professionals can benefit from project management learning. The
Customizable and Adaptable Methodology for Managing Projects (CAM2P) is an approach developed by the author in 2007. This
approach have been used on various projects such as events, marketing, business development, engineering, construction,
capital intensive projects, launching a business or a new product, among numerous others. This book is a sample and simple
project, using CAM2P. In this sample (case), the author show the readers how to use the method from idea to closure, step by
step, leading to the successful delivery of a BOOK. This e-book is the first in a series of similar books.
Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop strategy,
evaluate environmental and risk factors and successfully complete project objectives. Original.
Second Edition of the study guide to pass the Risk Manager professional exam offered by the Project Management Institute in the
USA. The first study guide for the PMI-Risk Management Professional certification exam (RMP). This Book has a unique study
framework that will take you step by step to cover all the information needed to thoroughly prepare for the test. Many sample
questions, and exercises are designed to strengthen mastery of key concepts and help candidates pass the exam on the first
attempt First edition ISBN 978-9948153795
Organizations continue to experience project issues associated with poor performance on requirements-related activities. This
guide will give you the tools you need to excel in requirements development and management — components of the larger field of
business analysis and a critical competence for project, program and portfolio management. Requirements Management: A
Practice Guide is a bridge between A Guide to the Project Management Body of Knowledge (PMBOK® Guide), which speaks to
requirements development and management from a high-level perspective, and Business Analysis for Practitioners: A Practice
Guide, which describes requirements development and management at a detailed and practical level. This practice guide is the
middle ground, offering project managers, program managers, teams members and stakeholders the opportunity to learn more
about the requirements process
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project Manager's Book of Forms is an
essential companion to the Project Management Institute's A Guide to the Project Management Body of Knowledge. Packed with
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ready-made forms for managing every stage in any project, this book offers both new and experienced project managers an
invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and aligned with the PMBOK®
Guide, these forms cover all aspects of initiating, planning, executing, monitoring and controlling, and closing; each form can be
used as-is directly from the book, or downloaded from the companion website and tailored to your project's unique needs. This
new third edition has been updated to align with the newest PMBOK® Guide, and includes forms for agile, the PMI Talent
Triangle, technical project management, leadership, strategic and business management, and more. The PMBOK® Guide is the
primary reference for project management, and the final authority on best practices—but implementation can quickly become
complex for new managers on large projects, or even experienced managers juggling multiple projects with multiple demands.
This book helps you stay organized and on-track, helping you ensure thorough documentation throughout the project life cycle.
Adopt PMI-endorsed forms for documenting every process group Customize each form to suit each project's specific needs
Organize project data and implement a repeatable management process Streamline PMBOK® Guide implementation at any level
of project management experience Instead of wasting time interpreting and translating the PMBOK® Guide to real-world
application, allow PMI to do the work for you: A Project Manager's Book of Forms provides the PMBOK®-aligned forms you need
to quickly and easily implement project management concepts and practices.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile Alliance.
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