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This book is based on the 6th Edition PMBOK(R) Guide
and has been fully updated for the July 1 2020 exam,
including the all-important agile content needed to pass
this updated exam. A complete guide for the PMP
certification exam, The PMP Exam: How to Pass on Your
First Try provides all the information project managers
need to thoroughly prepare for and pass the test. This
comprehensive study resource includes: coverage of
predictive, agile, and hybrid approaches; all the
processes, inputs, tools, and outputs to be tested; insider
secrets, test tricks, and tips; links to more than 60 videos
with Andy explaining concepts; over 475 practice exam
questions, including end of chapter quizzes and a
simulated final exam; exercises designed to strengthen
mastery of key concepts; dedicated margin space for
study notes; free access to portions of our prep course in
InSite, Velociteach's e-learning portal, with additional
content including an extra 100 simulated practice exam
questions; and glossary of terms and definitions in back
of book for reference. The most complete, concise, and
up-to-date study resource, Andy's book cuts down on the
difficulty factors in obtaining the PMP certification and
helps candidates pass the exam on the first try.
13 comprehension lessons ; Concepts and study
material ; Games and exercices ; Tricks of the trade ;
Practice exams and questions.
Supported by a wealth of learning features, exercises,
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and visual elements as well as online video tutorials and
interactive simulations, this book is the first student-
focused introduction to Bayesian statistics. Without
sacrificing technical integrity for the sake of simplicity,
the author draws upon accessible, student-friendly
language to provide approachable instruction perfectly
aimed at statistics and Bayesian newcomers. Through a
logical structure that introduces and builds upon key
concepts in a gradual way and slowly acclimatizes
students to using R and Stan software, the book covers:
An introduction to probability and Bayesian inference
Understanding Bayes' rule Nuts and bolts of Bayesian
analytic methods Computational Bayes and real-world
Bayesian analysis Regression analysis and hierarchical
methods This unique guide will help students develop
the statistical confidence and skills to put the Bayesian
formula into practice, from the basic concepts of
statistical inference to complex applications of analyses.
Brief and visually appealing, RELG: WORLD, Second
Edition, is designed to enhance students' learning
experience at an affordable price. 4LTR Press solutions
like this one give students the option to choose the
format that best suits their learning preferences. This
book-only option is perfect for students who focus on the
textbook as their main course resource. Important
Notice: Media content referenced within the product
description or the product text may not be available in
the ebook version.
What will you learn from this book? Head First PMP
teaches you the latest principles and certification
objectives in The PMBOK® Guide in a unique and
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inspiring way. This updated fourth edition takes you
beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of
project management. By putting PMP concepts into
context, you’ll be able to understand, remember, and
apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as
their sole source for passing the PMP exam. This book
will help you: Learn PMP’s underlying concepts to help
you understand the PMBOK principles and pass the
certification exam with flying colors Get 100% coverage
of the latest principles and certification objectives in The
PMBOK® Guide, Sixth Edition Make use of a thorough
and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material
through puzzles, games, problems, and exercises that
make learning easy and entertaining Why does this book
look so different? Based on the latest research in
cognitive science and learning theory, Head First PMP
uses a visually rich format to engage your mind, rather
than a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This multi-
sensory learning experience is designed for the way your
brain really works.
Without a governance structure, an organization runs the
risk of conflicts and inconsistencies between the various
means of achieving organizational goals, the processes
and resources, causing costly inefficiencies that impact
negatively on both smooth running and bottom line
profitability. However, the frequency of projects failing to
meet these corporate objectives has focused attention
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firmly on the process of project governance. In this book,
Ralf Müller provides a well-researched framework to
explain the different preferences organizations have in
goal setting, along with the best-practices, roles and
responsibilities related to governance tasks. This concise
text is an important guide for project and programme
managers, those managers concerned with corporate
governance such as risk managers and internal auditors,
project sponsors and project board members, as well as
academics researching organizational and project
performance. Project Governance is part of the Gower
Fundamentals of Project Management Series. Practising
professionals and project students will find in the
fundamentals a definitive, shorthand guide to each of the
main competencies associated with project
management; a book that is authoritative, based on
current research but immediately relevant and
applicable.
This up-to-date self-study system offers 100% coverage
of every topic on the CAPM and PMP exams Thoroughly
revised for the current PMI Project Management Body of
Knowledge (PMBOK Guide), this up-to-date resource
offers complete coverage of all the material included on
the Certified Associate in Project Management and
Project Management Professional exams. You’ll find
learning objectives at the beginning of each chapter,
exam tips, and practice exam questions with in-depth
answer explanations. Written by a leading project
management consultant and trainer, CAPM/PMP Project
Management Certification All-in-One Exam Guide,
Fourth Edition will help you pass the exams with ease
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and will also serve as an essential on-the-job reference.
Covers all exam topics, including: •Project integration
management •Managing the project scope •Managing
project time, costs, and quality •Managing project
resources •Managing project communications
•Managing project risks •Project procurement
management •Managing project stakeholders •Project
management processes Electronic content includes:
•750 CAPM and PMP practice exam questions—test
yourself by exam domain or take a complete exam
•Bonus process review quiz •Video training from the
author •Process ITTO Quick Review Guide •PMP
Memory Sheets •Secured Book PDF
Business Analysis for Practitioners: A Practice Guide
provides practical resources to tackle the project-related
issues associated with requirements and business
analysis—and addresses a critical need in the industry for
more guidance in this area. The practice guide begins by
describing the work of business analysis. It identifies the
tasks that are performed, in addition to the essential
knowledge and skills needed to effectively perform
business analysis on programs and projects.
Passing the exam is no easy task, no matter how many books
or videos you study. You will need to take exam like
questions in order to be prepared for the real test. This book
will give you the exam like experience you need in order to
pass the actual exam on your first try. Almost all PMP exam
questions are scenarios, which will test your ability to choose
the best answer. The questions in this book are mostly
scenarios and are formatted just like the actual exam. They
will test your skills and knowledge of selecting the best
answer. All questions comes with a detail explanations of why
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a choice was correct and why the others were wrong.
Agile Practice Guide – First Edition has been developed as a
resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile
Alliance.
The landmark project management reference, now in a new
edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the
latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide),
the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a
profound understanding of project management with insights
from one of the best-known and respected authorities on the
subject. From the intricate framework of organizational
behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to
effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth
Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More
than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management
400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management
Professional are registered marks of the Project Management
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Institute, Inc.)
The Standard for Program Management - Fourth Edition
differs from prior editions by focusing on the principles of
good program management. Program activities have been
realigned to program lifecycle phases rather than topics, and
the first section was expanded to address the key roles of
program manager, program sponsor and program
management office. It has also been updated to better align
with PMI's Governance of Portfolios, Programs, and Projects:
A Practice Guide.
Use this study guide to prepare for the Certified Associate in
Project Management (CAPM) exam, based on PMBOK's sixth
edition, administered by the Project Management Institute
(PMI). The revised and updated second edition of the best-
selling CAPM in Depth has a laser-sharp focus on the exam
objectives for project managers and others who want to pass
the CAPM exam. No prior knowledge of project management
is assumed. The chapters and the sections within each
chapter are presented in a logical learning sequence. The
concepts and topics, both simple and complex, are clearly
explained when they appear for the first time. This facilitates
step-wise learning, prevents confusion, and makes this book
useful for those who want to get up to speed quickly to pass
the CAPM exam, even if you are new to the discipline of
project management. This book tells the story of project
management in a cohesive, concise, yet comprehensive
fashion. Unlike most CAPM exam books, this book is not just
an exam-cram book. It is an easy-to-understand guide that is
a valuable reference both before and after the exam. What
You’ll Learn Understand the body of knowledge required to
earn the Certified Associate in Project Management (CAPM)
certification Acquire the knowledge needed to successfully
manage projects in any field Who This Book Is For Project
management practitioners preparing for the CAPM exam,
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entry-level project managers and project team members
preparing for the CAPM exam, beginners who want to join the
field of project management and get up to speed quickly,
project managers who need a quick and easy reference to
the discipline of project management, instructors and trainers
who need a textbook for a course on project management
The Practice Standard for Project Risk Management covers
risk management as it is applied to single projects only. It
does not cover risk in programs or portfolios. This practice
standard is consistent with the PMBOK® Guide and is
aligned with other PMI practice standards. Different projects,
organizations and situations require a variety of approaches
to risk management and there are several specific ways to
conduct risk management that are in agreement with
principles of Project Risk Management as presented in this
practice standard.
This is an essential book for everyone who wants to write
clearly about any subject and use writing as a means of
learning.
The importance of computer software to the modern business
world is undeniable. Organizations across all industries and
geographies are dependent on data processing and
electronic communication, and on the software that drives
these capabilities. The management of software development
projects, just as the management of any other projects, is
faced with the need for increased efficiencies, with results
expected more quickly, at lower cost, and with higher
quality.For decades, the project management approaches
contained within A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) have formed the foundation for
projects across the range of human endeavor. However,
some software project managers reported experiencing
challenges when seeking to translate the established
approaches of the PMBOK® Guide with adaptive approaches
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such as agile that are more commonly used in software
development. Now for the first time, the Software Extension to
PMBOK® Guide Fifth Edition brings these two worlds
together. This groundbreaking work was developed jointly by
PMI with the IEEE Computer Society, the world's premier
organization of computing professionals, and draws upon the
wisdom of programmers, IT professionals and working project
managers from around the globe. Designed to be used in
tandem with the latest edition of the PMBOK® Guide, this
comprehensive volume closely follows the PMBOK® Guide's
approach to style, structure and naming, while providing
readers a balanced view of methods, tools, and techniques
for managing software projects across the life cycle
continuum from highly predictive life cycles to highly adaptive
life cycles.Software Extension To the PMBOK® Guide Fifth
Edition provides readers with knowledge and practices that
will not only improve their efficiency and effectiveness but that
of their management teams and project members as well.
Program management is a rapidly emerging offshoot of
project management. So much so that AT&T, IBM, and
other organizations, both large and small in all sectors,
have initiated a push to certify program managers. And,
although universities offer courses in program
management, there are few books available to guide
program managers through this field that requires a
broad level of knowledge and experience. The definitive
reference on program management, Program
Management: A Life Cycle Approach provides this much
needed guidance. Edited by Dr. Ginger Levin, the
second person to become a PMI® certified program
manager (PgMP®), this handbook presents a cohesive
compilation of program management knowledge from
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more than 20 certified PgMPs. It considers the entire
program life cycle and its phases—from initiation to
sustainability. Each chapter is written by an experienced
PgMP from a wide range of industries and countries.
Combining the rigor of an academic reference with easy-
to-read language, the book covers the themes in the PMI
Standard for Program Management and ties them to
program managers' work. The chapters reference PMI’s
standards, complement the concepts in the standards,
and expand on the concepts and issues that the
standard mentions in passing. The book also addresses
a few issues that the standard does not touch on at all.
The book can be read in its entirety, or specific chapters
of interest can be read separately. Overall, the book
provides practitioners with a reliable source of
information on the key themes and issues in program
management. It is useful for individuals desiring to attain
the PgMP credential and suitable for colleges and
universities offering courses in program management.
Understanding governance as it applies to portfolios,
programs, and projects is growing in importance to
organizations, because appropriate governance is a
factor in the success or failure of strategic initiatives and
portfolios, as well as an organization’s programs and
projects. Implementing an effective governance
framework can be challenging due to factors such as
increasing business complexities, regulatory
requirements, globalization, and rapid changes in
technology and business environments. Many
organizations do not have a consistent approach to
portfolio, program, and project governance. PMI’s
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Governance of Portfolios, Programs, and Projects: A
Practice Guide, developed by leading experts in the field,
provides guidance to organizations and practitioners on
how to implement or enhance governance on portfolios,
programs, and projects. This practice guide provides
definitions for governance in an effort to distinguish the
different levels of governance and to identify their
common elements.
With the recent content update of 2021, It is more
important that the PMP aspirant's mindset needs to be
more agile and focused on the project life cycle with an
understanding of broader concepts. The book is updated
to ensure that it is aligned with the latest update of the
PMP exam content outline for 2021. The new exam is
180 questions with two breaks of 10 mins each. That
would mean that the exam is divided into three sections
having 60 questions each. Each section is independent
and has to be attempted as full. Once a section is
closed, you can not come back to it to review.. The result
of the exam is displayed only after the third section, i.e.,
section C. The questions are changed to multi-answer,
drag, and drop, and TRUE/FALSE. All those changes
are reflected in the new book. You have the best
resource for the PMP examination preparation. Go
ahead and start the 21 Days plan. The 21 days plan is
given for the preparation - kindly follow to get the best
outcome. This book is written with the assumption that
you have gone through the 35 PDU course. The book is
primarily written to revise the topics and evaluate your
knowledge and build the missing pieces if any. The book
does not have 3 full-length questions, and you can check
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lms.kavitasharma.net to get the full-length questions (buy
them) or use any other question bank. The idea is to
practice as many questions as possible to simulate the
PMP exam before the final exam. With this, I wish you
success. You have an excellent resource with you, follow
the plan, and you will be successful. All the best.Kavita
Sharma - Significant Contributor PMBOK
*** For the PMBOK Guide - Sixth Edition and PMP Exam
released March 26, 2018 ***Countless time and money
is spent preparing for the PMP® exam. So why aren't
students laser-focused on taking practice exams before
attempting the real thing? Reflects the current PMP
exam format and the PMBOK® Guide - Sixth Edition!
The practice tests in this book are designed to help
students adjust to the pace, subject matter, and difficulty
of the real Project Management Professional (PMP)
exam. Geared towards anyone preparing for the exam,
all tests include clear solutions to help you understand
core concepts. If you plan on passing the PMP exam, it's
time to test your knowledge. It's time for PMP Exam Prep
- Questions, Answers, & Explanations. Now packed with
Over 1,000 realistic PMP sample questions to help you
pass the exam on your FIRST try. In this book: 1000+
detailed PMP exam practice questions including 18
condensed PMP mock exams that can be completed in
one hour; 11 Targeted PMBOK Knowledge Area tests,
and detailed solution sets for all PMP questions which
include clear explanations and wording, PMBOK
Knowledge Area and page references, and reasoning
based on the latest PMBOK Guide - Sixth Edition and
updated PMP exam format. Includes FREE PMP exam
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formula reference sheet!["PMI", "PMP", and "PMBOK
Guide" are marks of Project Management Institute, Inc.]
A second edition provides tools for organizations to
measure their maturity against a comprehensive set of
best practices, providing updated coverage of current
PMI standards, guidelines for promoting smoother
transitions and strategies for eliminating redundancy.
Assess your readiness for the updated PMP Exam—and
quickly identify where you need to focus and practice.
This practical, streamlined guide walks you through each
exam task, providing "need to know" checklists, review
questions, tips, and links to further study—all designed to
help bolster your preparation. Reinforce your exam prep
with a Rapid Review of these tasks: Initiating the project
Planning the project Executing the project Monitoring
and controlling the project Closing the project This book
is an ideal complement to the in-depth training of the
Microsoft Press Training Kit and other exam-prep
resources for the PMP Exam aligned with the Guide to
the Project Management Body of Knowledge (PMBOK
Guide), Fifth Edition.
Learn powerful techniques for successfully managing
modern projects, programs, and portfolios in any
environment, no matter how complex. Mastering Project,
Program, and Portfolio Management addresses several
make-or-break issues associated with successful project
management: organizational structure, linkages between
project management and operations, and definitions and
interrelationships amongst projects, programs and
portfolios. Unlike other books, which address these
issues only in passing, this book drills down to offer
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practical, real-world concepts, in-the-trenches insights,
and proven applications. You'll learn how to: Plan
projects and strategies to reflect your organization's
needs and structures Develop and implement a
successful Project Management Office (PMO) Organize
projects, programs, and portfolios Systematically
maximize the business value of project management
This book is part of a new series of six cutting-edge
project management guides for both working
practitioners and students. Like all books in this series, it
offers deep practical insight into the successful design,
management, and control of complex modern projects.
Using real case studies and proven applications, expert
authors show how multiple functions and disciplines can
and must be integrated to achieve a successful outcome.
Individually, these books focus on realistic, actionable
solutions, not theory. Together, they provide
comprehensive guidance for working project managers
at all levels, as well as indispensable knowledge for
anyone pursuing PMI/PMBOK certification or other
accreditation in the field.
An all-inclusive, self-study guide for the PMI's Project
Management Professional (PMP) certification exam, this
kit provides all the information project managers need to
thoroughly prepare for the test. It contains the book The
PMP Exam: How to Pass on Your First Try; hundreds of
flash cards to help with memorization of key points; a
laminated quick reference guide; a six-month online
subscription to the PMP course in InSite (the top PMP e-
learning site); and five audio CDs featuring experts Andy
Crowe, Bill Yates, and Louis Alderman discussing the
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main points and concepts for the exam. The included
learning materials cover all the processes, inputs, tools,
and outputs that will be tested, along with insider secrets,
test tricks and tips, hundreds of sample questions, and
exercises designed to strengthen mastery of key
concepts to help you pass the exam with confidence.
The Standard for Business Analysis – First Edition is
a new PMI foundational standard, developed as a
basis for business analysis for portfolio, program,
and project management. This standard illustrates
how project management processes and business
analysis processes are complementary activities,
where the primary focus of project management
processes is the project and the primary focus of
business analysis processes is the product. This is a
process-based standard, aligned with A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and to be used as a standard
framework contributing to the business analysis body
of knowledge.
Body, Community, Language, World, here made
available in English for the first time is Patocka's
presentation of phenomenology as a living tradition -
as a philosophical heritage that requires to be
rethought and redirected in light of possibilities that it
has itself uncovered. Jan Patocka lived for most of
his adult life in Communist Czechoslovakia where he
was at times banned from publishing or teaching.
Mentor of Vaclav Havel, Patocka defied the regime
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as one of the spokespersons for Charta 77, and died
in 1977, following two months of police interrogation.
700+ Questions, Let's Play, Mindmaps and
Scenarios combined with keywords and mindmaps
help you get started for the PMP Examination swiftly
and effectively. The book keeps you engaged by
simplifying concepts and engaging you with Let's
play elements. The project management concepts
are simplified for a manager. Module-end exercises
give you a sense of the PMP examination questions.
PMP Study Guide gets you started and ramped up
quickly for the PMP exam challenge and the 21 Days
customizable plan help you stay on track with the
PMP Goal. Go ahead and start your PMP
preparation today. BE A PMP IN 21 DAYS!
This PMI-RMP Question Bank has 170 PMI-RMP
sample exam questions covering all exam areas,
and is based on the 5th edition of the PMBOK
Guide. In this eBook all questions in detail and given
cross-references to the PMBOK Guide, whenever
applicable. Although the syllabus of the exam not so
big, and in the real exam you are going to see many
similar types of questions, I have tried to avoid
duplicating questions. So every question will be a
new opportunity for you learn a new concept. This
Question Bank helps you understand the risk
management process, provides you with a glimpse
of the real exam, and elevates your confidence in the
exam.
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700+ Questions, New Agile SectionsContents
updated for PMP 2021.Pass your PMP exam on
your first attempt - a simple and easy book by Kavita
Sharma (Significant Contributor -PMBOK
Tens of thousands of readers rely on James Lewis's
classic Project Planning, Scheduling & Control for
hands-on help in bringing projects in on time and on
budget. Now, this higher-level guide takes project
managers beyond basic skills. Using the flexible and
down-to-earth approach for which Lewis is famed, it
covers advanced topics such as identifying customer
requirements using QFD (quality function
deployment); allocating resources for improved
scheduling applying systems thinking; and using
decision-support tools in project management.
This is an update and expansion upon PMI's popular
reference, The Practice Standard for Project Risk
Management. Risk Management addresses the fact
that certain events or conditions may occur with
impacts on project, program, and portfolio objectives.
This standard will: identify the core principles for risk
management; describe the fundamentals of risk
management and the environment within which it is
carried out; define the risk management life cycle;
and apply risk management principles to the
portfolio, program, and project domains within the
context of an enterprise risk management approach
It is primarily written for portfolio, program, and
project managers, but is a useful tool for leaders and
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business consumers of risk management, and other
stakeholders.
Introduction to Technical Mathematics, Fifth Edition,
has been thoroughly revised and modernized with up-
to-date applications, an expanded art program, and
new pedagogy to help today’s students relate to the
mathematics they are learning. The new edition
continues to provide a thorough review of arithmetic
and a solid foundation in algebra, geometry, and
trigonometry. In addition to thousands of exercises,
the examples in this text include a wealth of
applications from various technological fields:
electronics, mechanics, civil engineering, forestry,
architecture, industrial engineering and design,
physics, chemistry, and computer science. To
enhance your course, the fifth edition is now
available with Addison-Wesley’s MathXL® and
MyMathLab ® technologies.
If you're a project manager, you need this guide to fill in
the gaps in the PM canon. The Project Management
Institute's Body of Knowledge, fails to fully explain
certain PM tools and how they work, among other
failures. Real-World Project Management fills in those
major gaps with irreverence, wit, and wisdom. For any
kind of project you’re managing, this book presents the
high-quality tools and tactics you need to succeed.
Agile Practice Guide (Hindi)Project Management Institute
The Practical Guide to Lean Sigma Problem-
Solving--Expanded & Updated! Lean Sigma delivers
results--if you use the right tools and techniques. In this
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updated edition, Ian Wedgwood details his proven best-
practices from more than forty successful Six Sigma and
Lean deployments in multiple industries, helping you
identify and apply the solutions that will work best in your
projects. This expanded edition offers detailed guidance
on DMAIC process improvement, DMASC
standardization, Kaizen accelerated improvement, and
more. Wedgwood helps you identify potential Lean
Sigma projects, even in processes without obvious
targets. He illuminates fast, effective routes to solving
global and individual step-process problems, and
explains why these solutions work. Next, he presents 62
detailed "tools roadmaps": step-by-step instructions
showing exactly how and when to use each of these
techniques: 5 Whys 5S Affinity Anova Box plot Capability
C&E matrix Chi-Square Concept ideation, design,
selection Control charts Control plan Core process map
Critical path analysis Customer interviewing Customer
requirements tree Customer surveys D-Study Demand
profiling Demand segmentation DOE Fishbone diagram
Handoff map KPOVs & data Load chart MSAs Multi-
Cycle analysis Multi-Vari studies Murphy's analysis
Normality test OEE Pareto chart Process performance
mgmt. Poka Yoke Process board Process FMEA
Process scorecard Process variables (I/O) map Project
charter Pull systems & Kanban Rapid changeover
(SMED) Regression SIPOC Spaghetti map Standard
work instructions SPC Swimlane map Test of equal
variance Time Total productive maintenance T-tests
Value stream map With this guide Green, Black, or
Master Black Belts will benefit from decades of Six
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Sigma and Lean consulting experience.
Present answers to the most common questions
concerning the major concepts of project management
as found in A Guide to the Project Management Body of
Knowledge (PMBOK Guide). Fourth Edition. Original.
Presents an introduction to the processes of portfolio
management, discussing how to identify business goals,
develop strategy, evaluate environmental and risk factors
and successfully complete project objectives. Original.
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