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Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A
Project Manager's Book of Forms is an essential companion to the Project
Management Institute's A Guide to the Project Management Body of Knowledge.
Packed with ready-made forms for managing every stage in any project, this book
offers both new and experienced project managers an invaluable resource for thorough
documentation and repeatable processes. Endorsed by PMI and aligned with the
PMBOK® Guide, these forms cover all aspects of initiating, planning, executing,
monitoring and controlling, and closing; each form can be used as-is directly from the
book, or downloaded from the companion website and tailored to your project's unique
needs. This new third edition has been updated to align with the newest PMBOK®
Guide, and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management, and more. The
PMBOK® Guide is the primary reference for project management, and the final
authority on best practices—but implementation can quickly become complex for new
managers on large projects, or even experienced managers juggling multiple projects
with multiple demands. This book helps you stay organized and on-track, helping you
ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed
forms for documenting every process group Customize each form to suit each project's
specific needs Organize project data and implement a repeatable management process
Streamline PMBOK® Guide implementation at any level of project management
experience Instead of wasting time interpreting and translating the PMBOK® Guide to
real-world application, allow PMI to do the work for you: A Project Manager's Book of
Forms provides the PMBOK®-aligned forms you need to quickly and easily implement
project management concepts and practices.
This all-inclusive, self-study guide for the PMI's Project Management Professional
(PMP) certification exam provides all the information project managers need to
thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on
Your First Try; flash card App to help with memorization of key points; a laminated
quick reference guide; a trial version subscription to the PMP course in InSite (the top
PMP e-learning site); and downloadable audio CDs featuring experts Andy Crowe, Bill
Yates, and Louis Alderman discussing the main points and concepts for the exam. The
included learning materials cover all the processes, inputs, tools, and outputs that will
be tested, along with insider secrets, test tricks and tips, hundreds of sample questions,
and exercises designed to strengthen mastery of key concepts to help you pass the
exam with confidence.
Present answers to the most common questions concerning the major concepts of
project management as found in A Guide to the Project Management Body of
Knowledge (PMBOK Guide). Fourth Edition. Original.
Provides a framework to help managers to define project objectives and delegate tasks
to team members, providing in the second edition a standard application of the Work
Breakdown Structure as a project management tool.
This book is written by a PMI Education Provider: This book has passed a quality audit
and a business review, and it completely abides by the PMI REP program.You need to
pass the CAPM exam and you need quality training that'll help you in your role as a
Page 1/11

Read Book Pmbok 6th Edition Ebook
project manager. Georgio Daccache is the author of several project management books
and online. He is certified as a PMP, PMI-ACP, ITIL, Project+, and is a Certified
Technical Trainer.NOTICE: This book is designed for the CAPM exam based on
PMBOK Guide, sixth edition.Who this book is for: -Project managers who are preparing
to PASS their PMI-CAPM examination-Project managers who want to pass their CAPM
exam on the first try
No project management training? No problem! In today's workplace, employees are
routinely expected to coordinate and manage projects. Yet, chances are, you aren't
formally trained in managing projects—you're an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood understand
the importance of leadership in project completion and explain that people are crucial in
the formula for success. Project Management for the Unofficial Project Manager offers
practical, real-world insights for effective project management and guides you through
the essentials of the people and project management process: Initiate Plan Execute
Monitor/Control Close Unofficial project managers in any arena will benefit from the
accessible, engaging real-life anecdotes, memorable “Project Management Proverbs,"
and quick reviews at the end of each chapter. If you're struggling to keep your projects
organized, this book is for you. If you manage projects without the benefit of a team,
this book is also for you. Change the way you think about project management—"project
manager" may not be your official title or necessarily your dream job, but with the right
strategies, you can excel.
The only book of forms that exactly follows the content of the PMBOK Guide, A Project
Manager's Book of Forms provides a "road map" approach so readers know exactly
where they are and what forms precede and follow their current position on a project.
This Second Edition aligns with the release of the Fifth Edition of the PMBOK Guide.
Hard copies of the forms may be taken and reproduced directly from the book, and
completely editable electronic versions of all the blank forms, in Microsoft Officecompatible format, are available on an accompanying website. You may use them as is
or tailor them to your own needs.
The Practice Standard for Scheduling - Third Edition provides the latest thinking
regarding good and accepted practices in the area of scheduling for a project. Aligned
with the A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) Sixth Edition, this updated practice standard expounds on the information contained in
Section 6 on Project Schedule Management of the PMBOK(R) Guide. In this new
edition of the practice standard, you will learn to identify the elements of a good
schedule model, its purpose, use, and benefits. You will also discover what is required
to produce and maintain a good schedule model. Also included in the Third Edition:
-Description of scheduling -Definition of schedule model -Uses and benefits of the
schedule model -Definitions of key terms and steps for scheduling -Detailed
descriptions of scheduling components -Guidance on the principles and concepts of
schedule model creation and use -Descriptions of schedule model principles and
concepts -Differentiations in schedule model, schedule model instances, and
presentations -Detailed descriptions of critical path method, critical chain, program
evaluation and review technique (PERT), rolling wave planning, and Monte Carlo
simulation -Uses and applications of adaptive project management approaches, such
as agile, in scheduling -Guidance and information on generally accepted good practices
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associated with the planning, development, maintenance, communication, and
reporting processes of an effective schedule model

This valuable companion to the Project Management Institute's A Guide to the
Project Management Body of Knowledge (PMBOK® Guide)—Sixth Edition
presents comprehensive examples and explanations of the tools and techniques
presented in the PMBOK® Guide. Designed specifically to assist both new and
experienced project managers in handling all aspects of a project, this title
explins the “how” when it comes to project management theory. Concrete
examples of tools for project managers will fill the gap in this PM knowledge area
and provide necessary guidance for both practicing project managers and
students.
PMBOK&® Guide is the go-to resource for project management practitioners.
The project management profession has significantly evolved due to emerging
technology, new approaches and rapid market changes. Reflecting this evolution,
The Standard for Project Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh Edition is structured around
eight project performance domains.This edition is designed to address
practitioners' current and future needs and to help them be more proactive,
innovative and nimble in enabling desired project outcomes.This edition of the
PMBOK&® Guide:•Reflects the full range of development approaches
(predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and
standards application content based on project type, development approach, and
industry sector.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
provides generalized project management guidance applicable to most projects
most of the time. In order to apply this generalized guidance to construction
projects, the Project Management Institute has developed the Construction
Extension to the PMBOK® Guide.This Construction Extension provides
construction-specific guidance for the project management practitioner for each
of the PMBOK® Guide Knowledge Areas, as well as guidance in these additional
areas not found in the PMBOK® Guide:•All project resources, rather than just
human resources•Project health, safety, security, and environmental
management•Project financial management, in addition to cost•Management of
claims in constructionThis edition of the Construction Extension also follows a
new structure, discussing the principles in each of the Knowledge Areas rather
than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what”
and “why” of construction project management. This Construction Extension
also includes discussion of emerging trends and developments in the
construction industry that affect the application of project management to
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construction projects.
Passing the PMP Exam is no easy task, but this book can make it a lot simpler.
This book contains over 500 exam like questions, full-length mock exam, and
exam tips. The hot topics sections of Critical Path and Earned Value
Management is well explained and will get you passing the exam on your first try.
This study guide is for the PMP exam based on the PMBOK Guide 6th edition.
A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft skills
for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI) and
the Association of Project Management (APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. â€¢The complete body
of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in
both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a qualified PMP exam
accreditor and accompanied by online Q&A resources for self-testing
Preparing for and passing the PMP® exam is no small feat. Although the number
of certified PMP®s continues at a phenomenal rate, the exam failure rate
remains uncommonly high. PMP® Exam Challenge! is designed to help you pass
the exam by giving you an easy-to-use, highly portable publication, containing
key relevant topics you are certain to encounter on your exam. Featuring 660
practice questions, this sixth edition completely reflects the PMBOK® Guide, Fifth
Edition and covers the guide’s ten knowledge areas.
Managing Change in Organizations: A Practice Guide is unique in that it
integrates two traditionally disparate world views on managing change:
organizational development/human resources and portfolio/program/project
management. By bringing these together, professionals from both worlds can use
project management approaches to effectively create and manage change. This
practice guide begins by providing the reader with a framework for creating
organizational agility and judging change readiness.
This book is a great textbook for college and university students who want to
learn more about project management as well as for practitioners in the field.
What will you learn from this book? Head First PMP teaches you the latest principles
and certification objectives in The PMBOK® Guide in a unique and inspiring way. This
updated fourth edition takes you beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of project management. By putting
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PMP concepts into context, you’ll be able to understand, remember, and apply
them—not just on the exam, but on the job. No wonder so many people have used Head
First PMP as their sole source for passing the PMP exam. This book will help you:
Learn PMP’s underlying concepts to help you understand the PMBOK principles and
pass the certification exam with flying colors Get 100% coverage of the latest principles
and certification objectives in The PMBOK® Guide, Sixth Edition Make use of a
thorough and effective preparation guide with hundreds of practice questions and exam
strategies Explore the material through puzzles, games, problems, and exercises that
make learning easy and entertaining Why does this book look so different? Based on
the latest research in cognitive science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than a text-heavy approach that puts
you to sleep. Why waste your time struggling with new concepts? This multi-sensory
learning experience is designed for the way your brain really works.
Welcome to the phenomenal journey of learning Project management, and beyond!This
book is based on latest PMBOK 6th edition. With help of numerous examples from IT
Industry, Civil Industry, and Mechanical Industry, the Author has simplified the concepts
of PMBOK which helps students from any background to understand them. The Author
has utilized his wide international experience across the USA, UK, Europe, Middle East,
and the India while working for multiple industries. Many real-life examples have also
been included to share his experience and way to handle them.The approach used in
this book is to make a solid foundation for students on which any castle can be built,
may be it is clearing PMP® exam or implementing management tools and techniques in
real life. One further step is taken for leadership role to understand the concepts of, and
work on, fundamentals of any organization, for example, starting from vision, mission,
and values - to - strategic plan - to -support system for project managers - to - project
management standardization - to - monitoring and control system (e.g.,
PMO).Comprehensive yet simplified explanation of tools, for example, CPM/PERT,
Fast tracking, Crashing, Burndown chart, Budgeting, and funding, Earned value
analysis for EAC and TCPI, ITYXC & Roof shaped matrices, Root cause analysis,
Control charts, RACI, Risk response tools, Stakeholder grid/cube, and much more, will
enable reader to work in standardized and most professional fashion.This book is for all
of you, who is either preparing for PMP® certification or working project manager, as a
senior management up to CEO/Owner level by making you fully equipped to take up
any level of management tasks. Enjoy the journey, of becoming a Supermanager...
The Management Body of Knowledge is the American Management Association's
flagship publication that sets the bar in management excellence. It outlines the right mix
of knowledge, skills and abilities needed for managers to succeed in today's complex
work environment. This resource guide provides the tools and key competencies
managers need to excel in management and prosper in today's market. Mastering the
best practices outlined in this book will ensure you have a foundational set of skills to
succeed as a Manager.
The all-inclusive guide to exceptional project management The Fast Forward MBA in
Project Management is the comprehensive guide to real-world project management
methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cutting-edge ideas and hard-won
wisdom of one of the field's leading experts, delivered in short, lively segments that
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address common management issues. Brief descriptions of important concepts, tips on
real-world applications, and compact case studies illustrate the most sought-after skills
and the pitfalls you should watch out for. This new fifth edition features new case
studies, new information on engaging stakeholders, change management, new
guidance on using Agile techniques, and new content that integrates current events and
trends in the project management sphere. Project management is a complex role, with
seemingly conflicting demands that must be coordinated into a single, overarching,
executable strategy — all within certain time, resource, and budget constraints. This
book shows you how to get it all together and get it done, with expert guidance every
step of the way. Navigate complex management issues effectively Master key concepts
and real-world applications Learn from case studies of today's leading experts Keep
your project on track, on time, and on budget From finding the right sponsor to clarifying
objectives to setting a realistic schedule and budget projection, all across different
departments, executive levels, or technical domains, project management incorporates
a wide range of competencies. The Fast Forward MBA in Project Management shows
you what you need to know, the best way to do it, and what to watch out for along the
way.
Successful project management requires organization, skill, and a systematic approach
to ensure that projects are delivered on time, and on budget. Idiot's Guides: Project
Management, 6th Edition is updated to reflect all of the latest project management
methodologies for anyone who is looking to avoid the chaos that can ensue if project
leaders don't possess the necessary understanding of the right principles and practices.
Readers of this new edition will benefit newly added sample PMP prep exam questions
at the end of each chapter, as well as newly organized, updated content that aligns with
the knowledge areas as the PMI (Project Management Institute) defines them. The
book covers the 5th Edition of the PMBOK (Project Management Body of Knowledge).
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition
This highly effective self-study guide contains all of the information you need to prepare
for the latest version of the challenging Project Management Professional exam.
Electronic content includes the Total Tester customizable exam engine, worksheets,
reference PDFs, and more than an hour of video training from the author. Fully updated
for the Sixth Edition of the PMI Project Management Body of Knowledge (PMBOK®
Guide), PMP Project Management Professional Study Guide, Fifth Edition contains
more than 900 accurate practice exam questions. Each chapter includes a list of
objectives covered, a chapter review, key terms, a two-minute drill, and a self-test with
detailed explanations for both the correct and incorrect answer choices. • Offers 100%
coverage of all official objectives for the PMP exam• Downloadable full-color, memory
card for studying anywhere• Written by a project management consultant and
bestselling author
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018
***Countless time and money is spent preparing for the PMP® exam. So why aren't
students laser-focused on taking practice exams before attempting the real thing?
Reflects the current PMP exam format and the PMBOK® Guide - Sixth Edition! The
practice tests in this book are designed to help students adjust to the pace, subject
matter, and difficulty of the real Project Management Professional (PMP) exam. Geared
towards anyone preparing for the exam, all tests include clear solutions to help you
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understand core concepts. If you plan on passing the PMP exam, it's time to test your
knowledge. It's time for PMP Exam Prep - Questions, Answers, & Explanations. Now
packed with Over 1,000 realistic PMP sample questions to help you pass the exam on
your FIRST try. In this book: 1000+ detailed PMP exam practice questions including 18
condensed PMP mock exams that can be completed in one hour; 11 Targeted PMBOK
Knowledge Area tests, and detailed solution sets for all PMP questions which include
clear explanations and wording, PMBOK Knowledge Area and page references, and
reasoning based on the latest PMBOK Guide - Sixth Edition and updated PMP exam
format. Includes FREE PMP exam formula reference sheet!["PMI", "PMP", and
"PMBOK Guide" are marks of Project Management Institute, Inc.]
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP)
certification exam, this kit provides all the information project managers need to
thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on
Your First Try; hundreds of flash cards to help with memorization of key points; a
laminated quick reference guide; a six-month online subscription to the PMP course in
InSite (the top PMP e-learning site); and five audio CDs featuring experts Andy Crowe,
Bill Yates, and Louis Alderman discussing the main points and concepts for the exam.
The included learning materials cover all the processes, inputs, tools, and outputs that
will be tested, along with insider secrets, test tricks and tips, hundreds of sample
questions, and exercises designed to strengthen mastery of key concepts to help you
pass the exam with confidence.
The PMBOK® Guide–Sixth Edition – PMI's flagship publication has been updated to reflect the
latest good practices in project management. New to the Sixth Edition, each knowledge area
will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis
on strategic and business knowledge—including discussion of project management business
documents—and information on the PMI Talent Triangle™ and the essential skills for success in
today's market. PLEASE NOTE: Some images in this book may be blurry, but the text provides
the supporting description. This title is best viewed on devices with a larger screen area.
This is the Eleventh Edition of the student workbook that accompanies the best selling "bible"
of project management. The workbook contains additional problems and exercises to reinforce
the concepts presented in the main text. It also serves as a self-study guide for the Project
Management Professional (PMP®) certification exam to be based on PMI®'s PMBOK® Guide,
5E. Both as accompanying supplement to Kerzner's text and as standalone self-study guide,
this workbook gives students key insights from the acknowledged world leader in project
management. (PMI, PMBOK, CAPM, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Understanding governance as it applies to portfolios, programs, and projects is growing in
importance to organizations, because appropriate governance is a factor in the success or
failure of strategic initiatives and portfolios, as well as an organization’s programs and
projects. Implementing an effective governance framework can be challenging due to factors
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such as increasing business complexities, regulatory requirements, globalization, and rapid
changes in technology and business environments. Many organizations do not have a
consistent approach to portfolio, program, and project governance. PMI’s Governance of
Portfolios, Programs, and Projects: A Practice Guide, developed by leading experts in the field,
provides guidance to organizations and practitioners on how to implement or enhance
governance on portfolios, programs, and projects. This practice guide provides definitions for
governance in an effort to distinguish the different levels of governance and to identify their
common elements.
The Practice Standard for Project Risk Management covers risk management as it is applied to
single projects only. It does not cover risk in programs or portfolios. This practice standard is
consistent with the PMBOK® Guide and is aligned with other PMI practice standards. Different
projects, organizations and situations require a variety of approaches to risk management and
there are several specific ways to conduct risk management that are in agreement with
principles of Project Risk Management as presented in this practice standard.
This book presents a chronological approach to managing small, medium, and large projects,
and is suitable for all majors, including business, engineering, healthcare, and more.
Presents an introduction to the processes of portfolio management, discussing how to identify
business goals, develop strategy, evaluate environmental and risk factors and successfully
complete project objectives. Original.
The all-inclusive guide to exceptional project management that is trusted by hundreds of
thousands of readers—now updated and revised The Fast Forward MBA in Project
Management: The Comprehensive, Easy to Read Handbook for Beginners and Pros, 6th
Edition is a comprehensive guide to real-world project management methods, tools, and
techniques. Practical, easy-to-use, and deeply thorough, this book gives you the answers you
need now. You'll find cutting-edge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies
illustrate the most sought-after skills and pitfalls you should watch out for. This sixth edition
now includes: A brand-new chapter on project quality A new chapter on managing media,
entertainment, and creative projects A new chapter on the project manager’s #1 priority:
leadership A new chapter with the most current practices in Change Management Current
PMP certification study tips Readers of The Fast Forward MBA in Project Management also
receive access to new video resources available at the author’s website. The book teaches
readers how to manage and deliver projects on-time and on-budget by applying the practical
strategies and concrete solutions found within. Whether the challenge is finding the right
project sponsor, clarifying project objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project Management shows you what you need to
know, the best way to do it, and what to watch out for along the way.

If you want to pass the PMP Exam but don't have a lot of time for studying keep
reading...... You are no doubt a busy professional with a lot of things going on! It
can be challenging to find the time to read and study for the Project Management
Professional test! However, the truth is that the PMP exam is a challenging
exam. It is normal to have some anxiety about taking this test. Thorough
preparation cannot be overlooked! That is why the author Ralph Cybulski
developed the PMP PMBOK Study Guide! This Edition is an overview of all PMP
concepts. It comes in text format, so that you can bring it wherever life takes you!
It's sections include: Project Management Processes and the Role of the Project
Manager Project Management Framework Project Management Roles and
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Responsibilities Project Management Integration Project Scope Management
Project Cost Management Project Quality Management Project Resource
Management Project Communications Management Project Risk Management
Project Procurement Management Project Stakeholder Management Project
Code of Ethics and Professional Conduct Each section is divided into
subsections making sure all aspects of the exam are covered! If you read our
study guide, in addition to pursuing other study methods, we are confident you
will pass the PMP Exam!
The landmark project management reference, now in a new edition Now in a
Tenth Edition, this industry-leading project management "bible" aligns its
streamlined approach to the latest release of the Project Management Institute's
Project Management Body of Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project Management Professional (PMP®)
Certificat-ion Exam. This outstanding edition gives students and professionals a
profound understanding of project management with insights from one of the bestknown and respected authorities on the subject. From the intricate framework of
organizational behavior and structure that can determine project success to the
planning, scheduling, and controlling processes vital to effective project
management, the new edition thoroughly covers every key component of the
subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case
studies, including a new case on the Iridium Project covering all aspects of
project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
The Standard for Program Management - Fourth Edition differs from prior
editions by focusing on the principles of good program management. Program
activities have been realigned to program lifecycle phases rather than topics, and
the first section was expanded to address the key roles of program manager,
program sponsor and program management office. It has also been updated to
better align with PMI's Governance of Portfolios, Programs, and Projects: A
Practice Guide.
The importance of computer software to the modern business world is
undeniable. Organizations across all industries and geographies are dependent
on data processing and electronic communication, and on the software that
drives these capabilities. The management of software development projects,
just as the management of any other projects, is faced with the need for
increased efficiencies, with results expected more quickly, at lower cost, and with
higher quality.For decades, the project management approaches contained
within A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
have formed the foundation for projects across the range of human endeavor.
However, some software project managers reported experiencing challenges
when seeking to translate the established approaches of the PMBOK® Guide
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with adaptive approaches such as agile that are more commonly used in
software development. Now for the first time, the Software Extension to
PMBOK® Guide Fifth Edition brings these two worlds together. This
groundbreaking work was developed jointly by PMI with the IEEE Computer
Society, the world's premier organization of computing professionals, and draws
upon the wisdom of programmers, IT professionals and working project
managers from around the globe. Designed to be used in tandem with the latest
edition of the PMBOK® Guide, this comprehensive volume closely follows the
PMBOK® Guide's approach to style, structure and naming, while providing
readers a balanced view of methods, tools, and techniques for managing
software projects across the life cycle continuum from highly predictive life cycles
to highly adaptive life cycles.Software Extension To the PMBOK® Guide Fifth
Edition provides readers with knowledge and practices that will not only improve
their efficiency and effectiveness but that of their management teams and project
members as well.
This Paperback Book Is a Low Cost Version - With Black and White Pages and
Illustrations Inside The only book that gives access to free Real-To-Life Exams
Simulator. Details inside the book. Read & Pass Notes for PMP Exams is a
series with one book dedicated to each of the Chapters / Knowledge Areas of
PMBOK. Thus allowing you to pick up only the chapter that you feel you need
help with. Please note that this book is based on PMBOK Guide 6th Edition.
There are so many PMP Books, why should you buy this one? While other books
focus on passing strategy this book focuses on simplicity and clarity of
understanding the concepts. The best way to guarantee acing the exams. Each
concept practically explained with examples from different domain. Thus making
you practically effective as well. 100's of illustrations for easy recall and retention
and make the book interesting. Loaded with tips and tricks that you can actually
use. Every chapter ends with a Ninja Drill to refresh the most important concepts
in that Chapter / Knowledge Area. The only book that gives access to "Real
Exams" like simulator. Details of access inside the book. This would let you know
your improvement areas as well. Author has over 19,000 certified candidates
who trained under him / his company called PM-Pulse. The only set of books you
would need to buy. They are complete in all respects (Minus the mindless Exams
Passing strategies and schemes). What is the philosophy of this book / training?
The book is based on 3 simple philosophy. One: if you understand the subject
well you will be able to answer any question, no matter how complex, that's
asked to you on that subject. It's much easier to understand the subject than to
run around trying to understand different kinds of questions, schemes, strategies
and jargons to clear PMP Exams. We have been using this methodology since
2006 with over 19,000 PMP certified professionals and our candidates not only
pass the exams in first try they also become practically better in project
management due to "Understanding" the subject. Two: if the subject is explained
in an interesting manner and with a lot of real world examples people absorb it
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better and remember it the longest. Hence these series are filled with apt and
real world examples for every single concept. And Three: people respond to
illustrations and images better than just plain text. This book is filled with
illustrations of concepts, tips and tricks and mind-maps that will make it easy for
you to understand as well as help you create image-associations for speedy
recalls and retention. Ok! So who is the author? Maneesh Vijaya, PMP Chief
Consultant, Mentor, Coach and Trainer on Strategy, Portfolio, Program and
Project Management with 25+yr Experience Founder of PM-Pulse, Global REP of
PMI, USA Founder of "Read & Pass Notes" Founder of the exams simulation site
a2zpm and PM audio sites "PM Dhwani". Founder and CEO of an IT organization
dedicated to Project and Productivity tools and software by the name of "Pulse Of
IT". What are the other books by Read & Pass Notes? One book for each of the
10 Knowledge areas and 1 for Project Framework, making a total of 11 books in
this series. Some testimonials https://www.youtube.com/watch?v=BhOo4P6n31g
https://www.youtube.com/watch?v=e4kf-az3Vjc
https://www.youtube.com/watch?v=VMNrt94YmjE
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
Alliance.
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