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A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project management
guidance applicable to most projects most of the time. In order to apply this generalized guidance to construction
projects, the Project Management Institute has developed the Construction Extension to the PMBOK® Guide.This
Construction Extension provides construction-specific guidance for the project management practitioner for each of the
PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas not found in the PMBOK® Guide:•All
project resources, rather than just human resources•Project health, safety, security, and environmental
management•Project financial management, in addition to cost•Management of claims in constructionThis edition of the
Construction Extension also follows a new structure, discussing the principles in each of the Knowledge Areas rather
than discussing the individual processes. This approach broadens the applicability of the Construction Extension by
increasing the focus on the “what” and “why” of construction project management. This Construction Extension also
includes discussion of emerging trends and developments in the construction industry that affect the application of project
management to construction projects.
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired
project results.In today's time-based and cost-conscious global business environment, tight project deadlines and
stringent expectations are the norm. This classic book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated tools and techniques) to understand and master
the complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from developing the goals and objectives to managing the project teamand make project management work in any company. This updated second edition includes: * New material on the
Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of
the PMP certification offered by the Project Management Institute* Updated information on developing problem
statements and mission statements* Techniques for implementing today's project management technologies in any
organization-in any industry.
Presents the fundamentals of project management as they apply to a wide variety of projects, covering such topics as
project life cycles, scope definition, activity schedules, risk identification, and stakeholder management.
Strategic planning is the starting point for projects and often the primary reason for a project’s success or failure. Project
leaders and project-orientated organisations need to understand strategic planning to understand their position and
environment, and make rational decisions when selecting and defining their projects and programmes. The authors
provide the reader with a straightforward, comprehensive understanding of the basics of project management, including
the present status of the discipline, its history, and theoretical foundations. With emphasis on the project life cycle, it is
designed to support the IPMA D, C, or B level qualifications, and IPMA Competence Baseline 4.0, providing you with all
the information needed to pursue certification. Project: Execution is also an ideal introductory textbook to progressive
programmes on strategic planning, with a focus on collaborative work, open strategy, and an exploration of open
strategic planning on a social level. It provides a wealth of learning tools and case studies to demonstrate best practice.
This is the ideal guide to project planning for anyone that wants their planning decisions to be as wise as they are savvy.
Driven by such tools as big data, cognitive computing, new business models, and the internet of things, the overall
demand for innovation is becoming more critical for competitiveness and emerging technologies. These technologies
have become real alternatives for the market and offer new perspectives for modern project management applications.
The Handbook of Research on Emerging Technologies for Effective Project Management is an essential research
publication that proposes innovations for firms and markets through the exploration of project management principles and
methods and the effective integration of knowledge and innovation. It encompasses academic and scientific propositions,
reviews for conceptual bases, applications of theories in new market solutions, and cases of successful insertion of
disruptive technologies and business models in new competitive market offers. Featuring a range of topics such as
innovation management, business administration, and marketing, this book is ideal for project managers, IT specialists,
software developers, executives, practitioners, managers, marketers, researchers, and industry professionals.
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and
answers with a unique visual format that helps you grasp the big picture of project management. By putting PMP
concepts into context, you’ll be able to understand, remember, and apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for passing the PMP exam. This book will help
you: Learn PMP’s underlying concepts to help you understand the PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Why
does this book look so different? Based on the latest research in cognitive science and learning theory, Head First PMP
uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multi-sensory learning experience is designed for the way your brain really
works.
The financing of modern construction projects reflects the need to address the costs and benefits of the whole life of the
project. This means that end of life economics can now have a far greater impact on the planning and feasibility phases.
During the project itself, decisions on construction materials and processes all influence the schedule as well as both
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immediate and down-the-line costs. Massimo Pica and his co-authors explain in detail the fundamentals of project life
cycle economics and how they apply in the context of complex modern construction. This is an essential guide for those
involved in construction project design, tendering and contracting; to help ensure the sustainability of the project or their
contribution to it, from the start. It is also important for those involved in the delivery of the project to help them make the
choices to keep the project on a financial even keel. Government, corporations and other organizations are looking for
new models of collaborative working to fund their large construction and infrastructure projects in the face of changing
attitudes to risk; a better educated and more demanding base of end-user clients and the increasing requirements for
projects that are environmentally responsible and sustainable. Project Life Cycle Economics is a fundamental primer for
those commissioning and those delivering construction.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this
book includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management Professional (PMP) qualification, this book
covers in theory and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the
Association of Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable reference for anyone serious about
project management. â€¢The complete body of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly
revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard on project management
in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources
for self-testing
How to manage any project on just one piece of paper The New One-Page Project Manager demonstrates how to efficiently and
effectively communicate essential elements of a project's status. The hands of a pocket watch reveal the time of day without
following every spring, cog, and movement behind the face. Similarly, an OPPM template reduces any project—no matter how large
or complicated—to a simple one-page document, perfect for communicating to upper management and other project stakeholders.
Now in its Second Edition, this practical guide, currently saving time and effort in thousands of organizations worldwide, has itself
been simplified, then refined and extended to include the innovative AgileOPPMTM. This Second Edition will include new material
and updates including an introduction of the ground-breaking AgileOPPMTM and an overview of MyOPPMTM template builder,
available on-line Includes references throughout the book to the affiliated sections in the Project Management Body of Knowledge
(PMBOK®) Shows templates for the Project Management Office (PMO) This new and updated Second Edition will help you
master the one-page approach to both traditional project management and Agile project management. (PMBOK is a registered
marks of the Project Management Institute, Inc.)
This book has been FULLY updated to reflect PMI's new Exam Content Outline, for any and all PMP exams delivered on or after
August 31st of 2011. Can you imagine valuing a book so much that you send the author a Thank You letter? Hundreds of
thousands of project managers know and understand why PMP Exam Prep is a worldwide best-seller. Years of PMP exam
preparation experience, endless hours of ongoing research, interviews with project managers who failed the exam to identify gaps
in their knowledge, and a razor-sharp focus on making sure project managers don't waste a single minute of their time studying
are THE reasons this books is the best-selling PMP exam preparation guide in the world. PMP Exam Prep, Seventh Edition
contains hundreds of updates and improvements from previous editions--including new exercises and sample questions never
before in print. Offering hundreds of sample questions, critical time-saving tips plus games and activities available nowhere else,
this book will help you pass the PMP exam on your FIRST try.
"Finally, the concepts of the PMBOK in an easy to read, easy to reference format" "Read this book before you try to read the
'Guide to the Project Management Body of Knowledge'" "Great introduction to the PMBOK" "Project Management Fundamentals"
provides a quick overview of the Project Management Body of Knowledge and covers the critical aspects of project management.
Every effort has been made to present a straight to the point description of project management and as such is and easy to read
alternative to the "Guide to the Project Management body of knowledge." By providing a fast and practical overview of the Project
Management Body of Knowledge, this book will quickly have the reader applying efficient project management practices. The book
is specifically orientated to people who wish to rapidly grasp the concepts of Project Management and to those that are preparing
for a PMP certification. Readers will learn : Project management best practices Development of project charters and writing of
status reports Planning and scheduling Projects Managing issues and risks Managing and motivating team members Contracting
Earned value analysis Microsoft project If you want to know what the principles of sound project management are without having
to read extensive books or enduring project management war stories, then this book is for you.
PMP Exam Cram, Fifth Editon Project Management Professional Covers the PMBOK Fifth Edition and 2013 Exam PMP Exam
Cram, Fifth Edition, is the perfect study guide to help you pass the 2013 PMP Exam. It provides coverage and practice questions
for every exam topic. The book contains an extensive set of preparation tools such as quizzes and Exam Alerts, while the CDROM provides real-time practice and feedback with a 200-question test engine. Covers the critical information you’ll need to know
to score higher on your exam! --Approach the project management process from PMI’s views on project management
--Understand the project management framework --Properly initiate projects --Understand the project planning process --Complete
the planned project work --Monitor project work and make necessary changes --Close projects CD Features 200 Practice
Questions! --Detailed explanations of correct and incorrect answers --Multiple test modes --Random questions and order of
answers --Coverage of each PMP exam topic Pearson IT Certification Practice Test minimum system requirements: Windows XP
(SP3), Windows Vista (SP2), Windows 7, or Windows 8 Professional; Microsoft .NET Framework 4.0 Client; Pentium class 1GHz
processor (or equivalent); 512MB RAM; 650MB hard disk space plus 50MB for each downloaded practice exam; access to the
Internet to register and download exam databases
Present answers to the most common questions concerning the major concepts of project management as found in A Guide to the
Project Management Body of Knowledge (PMBOK Guide). Fourth Edition. Original.
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An essential resource presenting state-of-the-art theory and process of project management, The AMA Handbook of Project
Management has long been considered the authoritative guide. Managing complex projects can stretch you to the limits. But with a
book full of experts coaching you each step of the way, you’ll never be baffled, blocked, or misdirected again. Packed with essays
and insights from the field's top professionals, The AMA Handbook of Project Management is the resource professionals and
students rely on for its practical guidance and big picture overview of the entire field: scheduling and budgeting, engaging
stakeholders, measuring performance, managing multiple projects, resolving conflicts, using agile practices, and more. Whether
you need advice keeping projects on track or help preparing for certification, this new edition explains every principle, process, and
development. Revised to reflect the latest changes to A Guide to the Project Management Body of Knowledge (PMBOK®), the fifth
editionincludes new information on how to: Close the strategy-implementation gap Tap the power of digital transformation
Navigate M&A environments Revise your methods for nonprofit settings Keep pace with your evolving role And more Packed with
models, case studies, and in-depth solutions, this trusted guide helps you master the discipline, overcome obstacles, and fast
track your projects and career.
The importance of computer software to the modern business world is undeniable. Organizations across all industries and
geographies are dependent on data processing and electronic communication, and on the software that drives these capabilities.
The management of software development projects, just as the management of any other projects, is faced with the need for
increased efficiencies, with results expected more quickly, at lower cost, and with higher quality.For decades, the project
management approaches contained within A Guide to the Project Management Body of Knowledge (PMBOK® Guide) have
formed the foundation for projects across the range of human endeavor. However, some software project managers reported
experiencing challenges when seeking to translate the established approaches of the PMBOK® Guide with adaptive approaches
such as agile that are more commonly used in software development. Now for the first time, the Software Extension to PMBOK®
Guide Fifth Edition brings these two worlds together. This groundbreaking work was developed jointly by PMI with the IEEE
Computer Society, the world's premier organization of computing professionals, and draws upon the wisdom of programmers, IT
professionals and working project managers from around the globe. Designed to be used in tandem with the latest edition of the
PMBOK® Guide, this comprehensive volume closely follows the PMBOK® Guide's approach to style, structure and naming, while
providing readers a balanced view of methods, tools, and techniques for managing software projects across the life cycle
continuum from highly predictive life cycles to highly adaptive life cycles.Software Extension To the PMBOK® Guide Fifth Edition
provides readers with knowledge and practices that will not only improve their efficiency and effectiveness but that of their
management teams and project members as well.
Whether you are organising an important event or heading up a large team, running a project can be a daunting process. Spiralling
costs and missed deadlines are part of everyday life for many project managers - in fact, more projects fail than succeed! But
project management doesn't have to be this way. It is possible to manage projects that consistently meet deadlines and come in
within budget. Brilliant Project Management shows you how. Drawing on over 30 years of experience, you’ll discover how to
ensure your projects succeed every time. In this new edition Barker & Cole have included a section highlighting valuable sources
of information in the challenging world of project management, including their inside track on methods, training and professional
associations. It’s the ultimate guide to becoming a brilliant project manager. Brilliant Outcomes Make a success of any project.
Deliver on your promises. Save money, time and your sanity!
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities on the subject. From the intricate
framework of organizational behavior and structure that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers every key component of the subject. This
Tenth Edition features: New sections on scope changes, exiting a project, collective belief, and managing virtual teams More than
twenty-five case studies, including a new case on the Iridium Project covering all aspects of project management 400 discussion
questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
The popular guide to the project management body of knowledge, now fully updated Now in its seventh edition, this
comprehensive guide to project management has long been considered the standard for both professionals and academics. With
more than 32,000 copies sold in the last three editions, it has now been fully updated to cover the new PMBOK® Guide. Wellknown expert Robert Wysocki has added more than 100 pages of new content based on instructor feedback, enhancing the
coverage of best-of-breed methods and tools for ensuring project management success. With enriched case studies,
accompanying exercises and solutions on the companion website, and PowerPoint slides for all figures and tables, the book is
ideal for instructors and students as well as active project managers. Serves as a comprehensive guide to project management for
both educators and project management professionals Completely updated to cover the new PMBOK® Guide Examines
traditional, agile, and extreme project management techniques; the Enterprise Project Management Model; and Kanban and
Scrumban methodologies Includes a companion website with exercises and solutions and well as PowerPoint slides for all the
figures and tables used Written by well-known project management expert Robert Wysocki Effective Project Management,
Seventh Edition remains the comprehensive resource for project management practitioners, instructors, and students. (PMBOK is
a registered mark of the Project Management Institute, Inc.)
If it's essential to project management... it's in here! The first edition of The Project Management Answer Book addressed all the
key principles of project management that every project manager needs to know. With a new chapter on scrum agile, updates
throughout, and many new PMP® test tips, this new edition builds on that solid foundation. The structure of this update maps
closely to the PMBOK® Guide, Fifth Edition, and is designed to assist anyone studying for the PMP® and other certification
exams. Helpful sections cover: • Networking and social media tips for PMs, including the best professional organizations, virtual
groups, and podcast resources • The formulas PMs need to know, plus a template to help certification candidates prepare and selftest for their exams • Quick study sheet for the processes covered on the PMP® exam • Key changes in PMBOK® Guide, Fifth
Edition, for readers familiar with earlier versions who want “the skinny” on the new version. PMs at every level will find real gold in
Page 3/6

Read Online Pmbok Latest Edition 2012
the information nuggets provided in this new edition. Those new to project management will find the comprehensive coverage and
the depth of the answers especially valuable, and will like the easy-to-read style and Q&A format. For experienced managers
looking for new tools and skills to help them pass their PMP® or other certification exams, this is a must-have resource.
Sustainability has become an increasingly vital topic of discussion in modern society. Various businesses and their professionals
have begun adopting environmentally friendly practices and continue to search for new ways to incorporate sustainability into their
protocol. Managerial Strategies and Green Solutions for Project Sustainability is an essential reference source for the latest
scholarly research on core concepts of project sustainability and its applications. Featuring extensive coverage on a broad range
of topics and perspectives, such as energy systems, climate change, and human capital, this publication is ideally designed for
managers, researchers, and students seeking current information on structured managerial strategies for planning, executing, and
assessing project sustainability performance.
*** PMI Marketplace Edition *** (2012 Edition) Countless time and money is spent preparing for the PMP(r) exam. So why aren't
students laser-focused on taking practice exams before attempting the real thing? Reflects the latest PMP exam format (August
31, 2011) and the PMBOK(r) Guide - Fourth Edition! The practice tests in this book are designed to help students adjust to the
pace, subject matter, and difficulty of the real Project Management Professional (PMP) exam. Geared towards anyone preparing
for the exam, all tests include clear solutions to help you understand core concepts. If you plan on passing the PMP exam, it's time
to test your knowledge. It's time for PMP Exam Prep - Questions, Answers, & Explanations. Now packed with Over 1,000 realistic
PMP sample questions to help you pass the exam on your FIRST try. In this book: 1000+ detailed PMP exam practice questions
including 18 condensed PMP mock exams that can be completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and
detailed solution sets for all PMP questions which include clear explanations and wording, PMBOK Knowledge Area and page
references, and reasoning based on the latest PMBOK Guide - Fourth Edition and updated PMP exam format. Includes FREE
PMP exam formula reference sheet! *** 2012 Edition Updates! *** The 2012 Edition of PMP Exam Prep Questions, Answers, &
Explanations has been completely updated to align with the new PMP exam format as of August 31, 2011. Updates include new
practice exam content and major refinements to existing content, including: * New! Over 200 new PMP practice exam questions
added * New! PMP exam formula "cheat sheet" included with book * New! Focus area test on Professional Ethics and Social
Responsibility added * Entire book updated for the new PMP exam format put in to place August 31, 2011["PMI", "PMP", and
"PMBOK Guide" are marks of Project Management Institute, Inc.]
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the principles of good program
management. Program activities have been realigned to program lifecycle phases rather than topics, and the first section was
expanded to address the key roles of program manager, program sponsor and program management office. It has also been
updated to better align with PMI's Governance of Portfolios, Programs, and Projects: A Practice Guide.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile Alliance.
For some organizations, Lessons Learned (LL) is an informal process of discussing and recording project experiences during the
closure phase. For others, LL is a formal process that occurs at the end of each phase of a project. Regardless of when they are
performed, if you are a project team member, chances are you will soon be required to present
The authoritative industry guide on good practice for planning and scheduling in construction This handbook acts as a guide to
good practice, a text to accompany learning and a reference document for those needing information on background, best
practice, and methods for practical application. A Handbook for Construction Planning & Scheduling presents the key issues of
planning and programming in scheduling in a clear, concise and practical way. The book divides into four main sections: Planning
and Scheduling within the Construction Context; Planning and Scheduling Techniques and Practices; Planning and Scheduling
Methods; Delay and Forensic Analysis. The authors include both basic concepts and updates on current topics demanding close
attention from the construction industry, including planning for sustainability, waste, health and safety and Building Information
Modelling (BIM). The book is especially useful for early career practitioners - engineers, quantity surveyors, construction
managers, project managers - who may already have a basic grounding in civil engineering, building and general construction but
lack extensive planning and scheduling experience. Students will find the website helpful with worked examples of the methods
and calculations for typical construction projects plus other directed learning material. This authoritative industry guide on good
practice for planning and scheduling in construction is written in a direct, informative style with a clear presentation enabling easy
access of the relevant information with a companion website providing additional resources and learning support material. the
authoritative industry guide on construction planning and scheduling direct informative writing style and clear presentation enables
easy access of the relevant information companion website provides additional learning material.
Family-owned businesses account for many of the small and medium-sized enterprises that exist around the world in various
industries. Due to their unique make up, these firms are often heavily influenced by family dynamics that must be reconciled by
family and non-family workers alike in order to ensure the sustainability of the business. As smaller businesses competing against
an increasingly globalized economy and more directly impacted by economic instability, especially in the wake of the COVID-19
pandemic, these businesses must continue to improve their practices and processes in order to not only survive but thrive. The
Research Anthology on Strategies for Maintaining Successful Family Firms discusses the strategies, sustainability, and human
aspects of family firms in order to understand what sets them apart from other businesses and how they can survive and compete
in a globalized economy. This book discusses the unique dynamic brought by family firms that offers both opportunities and
challenges for a growing business. Covering topics such as corporate venturing, the family unit, and business ethics, this text is an
essential resource for family firms, entrepreneurs, managers, business students, business professors, researchers, and
academicians.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has
significantly evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution, The
Standard for Project Management enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition
is structured around eight project performance domains.This edition is designed to address practitioners' current and future needs
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and to help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted
to tailoring the development approach and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on
not just delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for information and standards
application content based on project type, development approach, and industry sector.
In order to succeed in today’s increasingly competitive environment, corporations, companies, governments, and nonprofit
organizations must be conversant with modern project management techniques. This is especially true for individuals looking to
remain professionally competitive. Illustrating the why, what, and how of project management, Project Management Concepts,
Methods, and Techniques will help readers develop and refine the skills needed to achieve strategic objectives. It presents a
balanced blend of detailed explanatory texts and more than 200 illustrations to supply readers with actionable knowledge that can
be put to use immediately. Completely aligned with the Project Management Institute Body of Knowledge (PMBOK® Guide), this
book is the ideal platform for developing the understanding needed to plan, schedule, and deliver successful projects. Explaining
how to recognize performance obstacles, it supplies time-tested strategies to help you: Overcome performance obstacles and
produce positive results Master the communication and relationship management techniques required for success Develop and
refine the core project management skills needed to manage projects in multi-disciplinary and cross-functional environments Filled
with exercises, worked-through answers, and self-assessment techniques, this book is an ideal guide for anyone who works
directly or indirectly with the management of projects. It illustrates a wide range of real-world situations to help you develop the realworld knowledge needed to consistently deliver projects that meet and exceed stakeholder requirements well into the future.
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam, this kit provides all the
information project managers need to thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on Your
First Try; hundreds of flash cards to help with memorization of key points; a laminated quick reference guide; a six-month online
subscription to the PMP course in InSite (the top PMP e-learning site); and five audio CDs featuring experts Andy Crowe, Bill
Yates, and Louis Alderman discussing the main points and concepts for the exam. The included learning materials cover all the
processes, inputs, tools, and outputs that will be tested, along with insider secrets, test tricks and tips, hundreds of sample
questions, and exercises designed to strengthen mastery of key concepts to help you pass the exam with confidence.
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the comprehensive
guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading experts,
delivered in short, lively segments that address common management issues. Brief descriptions of important concepts, tips on realworld applications, and compact case studies illustrate the most sought-after skills and the pitfalls you should watch out for. This
new fifth edition features new case studies, new information on engaging stakeholders, change management, new guidance on
using Agile techniques, and new content that integrates current events and trends in the project management sphere. Project
management is a complex role, with seemingly conflicting demands that must be coordinated into a single, overarching,
executable strategy — all within certain time, resource, and budget constraints. This book shows you how to get it all together and
get it done, with expert guidance every step of the way. Navigate complex management issues effectively Master key concepts
and real-world applications Learn from case studies of today's leading experts Keep your project on track, on time, and on budget
From finding the right sponsor to clarifying objectives to setting a realistic schedule and budget projection, all across different
departments, executive levels, or technical domains, project management incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to watch out for along the
way.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Each book covers all the necessary information a beginner needs to know about a particular topic, providing an index for easy
reference and using the series' signature set of symbols to clue the reader in to key topics, categorized under such titles as Tip,
Remember, Warning!, Technical Stuff and True Story.

Learn how to perform project management according to international standards of compliance using capability
assessment processes. This book compares and contrasts the approach to project management using ISO 21500
against the more direct ISO 33000 Capability Assessment. It shows how to assess projects adequately for process
improvement or how well an organization performs against a standard, measurable framework. Using ISO 21500 as the
project management reference point and ISO 15504/33000 as the capability assessment reference, the book shows you
how to assess whether your projects are being run according to a specific capability level or support them to reach higher
levels of capability.
The topic of this book is known as dynamic scheduling, and is used to refer to three dimensions of project management
and scheduling: the construction of a baseline schedule and the analysis of a project schedule’s risk as preparation of
the project control phase during project progress. This dynamic scheduling point of view implicitly assumes that the
usability of a project’s baseline schedule is rather limited and only acts as a point of reference in the project life cycle.
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Consequently, a project schedule should especially be considered as nothing more than a predictive model that can be
used for resource efficiency calculations, time and cost risk analyses, project tracking and performance measurement,
and so on. In this book, the three dimensions of dynamic scheduling are highlighted in detail and are based on and
inspired by a combination of academic research studies at Ghent University (www.ugent.be), in-company trainings at
Vlerick Business School (www.vlerick.com) and consultancy projects at OR-AS (www.or-as.be). First, the construction of
a project baseline schedule is a central theme throughout the various chapters of the book, and is discussed from a
complexity point of view with and without the presence of project resources. Second, the creation of an awareness of the
weak parts in a baseline schedule is discussed at the end of the two baseline scheduling parts as schedule risk analysis
techniques that can be applied on top of the baseline schedule. Third, the baseline schedule and its risk analyses can be
used as guidelines during the project control step where actual deviations can be corrected within the margins of the
project’s time and cost reserves. The second edition of this book has seen corrections, additions and amendments in
detail throughout the book. Moreover Chapter 15 on "Dynamic Scheduling with ProTrack" has been completely rewritten
and extended with a section on "ProTrack as a research tool".
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It
does not cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned
with other PMI practice standards. Different projects, organizations and situations require a variety of approaches to risk
management and there are several specific ways to conduct risk management that are in agreement with principles of
Project Risk Management as presented in this practice standard.
Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop
strategy, evaluate environmental and risk factors and successfully complete project objectives. Original.
The field of project management experiences conceptual, technological, and decision issues when projects are created,
implemented, and executed without the needed strategic connection. It is important to improve the connection between
knowledge management and project management practices. The Handbook of Research on Effective Project
Management through the Integration of Knowledge and Innovation bridges the gap between knowledge management
and project management practices by providing both classical and modern views on their relationship. Discussing
principles, practices, methods, and real case studies, this book describes the importance of aligning projects with a
knowledge-based strategic plan to the benefit of practitioners, professionals, scholars, and researchers in the fields of
management and information science.
Some still think of project management as a domain only applicable to construction, engineering, or technology projects.
However, over the last two or three decades, project management skills have been recognized as essential skills in all
domains, and positions. Not everyone needs to be a project manager but most professionals can benefit from project
management learning. The Customizable and Adaptable Methodology for Managing Projects (CAM2P) is an approach
developed by the author in 2007. This approach have been used on various projects such as events, marketing, business
development, engineering, construction, capital intensive projects, launching a business or a new product, among
numerous others. This book is a sample and simple project, using CAM2P. In this sample (case), the author show the
readers how to use the method from idea to closure, step by step, leading to the successful delivery of a BOOK. This ebook is the first in a series of similar books.
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable
organizational value (MOV) through IT projects. The author uses the concept of MOV, combined with his own research,
to create a solid foundation for making decisions throughout the project's lifecycle. The book's integration of project
management and IT concepts provides students with the tools and techniques they need to develop in this field.
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