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The Standard for Program Management - Fourth Edition differs from prior editions by focusing
on the principles of good program management. Program activities have been realigned to
program lifecycle phases rather than topics, and the first section was expanded to address the
key roles of program manager, program sponsor and program management office. It has also
been updated to better align with PMI's Governance of Portfolios, Programs, and Projects: A
Practice Guide.
Note: This pocket book is available in several languages: English, German, French, Spanish,
Dutch. This pocket guide is based on the PMBOK® Guide Fifth Edition. It contains a summary
of the PMBOK® Guide, to provide a quick introduction as well as a structured overview of this
framework for project management. This pocket guide deals with the key issues and themes
within project management and the PMBOK® Guide as follows: - Key terms and definitions in
the project management profession - A short overview of the activities of PMI Inc., the
organization and its standards: PMBOK® Guide, Standard for Project Portfolio Management,
Standard for Program Management and other standards. - The essentials of the Project
Lifecycle and Organization. - What are the key project management knowledge areas and
processes? Main target Group for this pocket guide is anyone with an interest in understanding
the PMBOK® Guide framework or a systematic approach for project management. The book is
also very useful for members of a project management team in a project environment using the
PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK®
Guide, for anyone involved in projects or project management, for only €15,95!
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Pass the Project Management Professional (PMP) credential from the Project Management
Institute (PMI). Pass the PMP Exam contains all the information you need to study for and
pass the PMP®. In addition to all the information needed to pass the exam, you will also find
tips to give insight into how to read and answer questions, and each chapter includes
exercises and a multiple-choice quiz to test your understanding of the topics covered. A
glossary of key terms is also provided, along with study aids such as mind maps. The author,
Sean Whitaker, has managed complex projects in the construction, telecommunications, and
IT industries, and shares real-world examples of theory in action from his own career. What
you'll learn: Handle integration, scope, time, cost, and quality management Manage risk,
procurement, and stakeholder risk Work with human resources, communications, and handle
ethics and professional conduct Become eligible for the PMP exam and how to study for it
Discover some PMP exam taking tips Handle various PMP exam tasks and puzzle games Who
is this book for: Experienced project managers looking to capstone their learning with the PMP
certification.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
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Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
PMP Exam Cram, Fifth Editon Project Management Professional Covers the PMBOK Fifth
Edition and 2013 Exam PMP Exam Cram, Fifth Edition, is the perfect study guide to help you
pass the 2013 PMP Exam. It provides coverage and practice questions for every exam topic.
The book contains an extensive set of preparation tools such as quizzes and Exam Alerts,
while the CD-ROM provides real-time practice and feedback with a 200-question test engine.
Covers the critical information you’ll need to know to score higher on your exam! --Approach
the project management process from PMI’s views on project management --Understand the
project management framework --Properly initiate projects --Understand the project planning
process --Complete the planned project work --Monitor project work and make necessary
changes --Close projects CD Features 200 Practice Questions! --Detailed explanations of
correct and incorrect answers --Multiple test modes --Random questions and order of answers
--Coverage of each PMP exam topic Pearson IT Certification Practice Test minimum system
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requirements: Windows XP (SP3), Windows Vista (SP2), Windows 7, or Windows 8
Professional; Microsoft .NET Framework 4.0 Client; Pentium class 1GHz processor (or
equivalent); 512MB RAM; 650MB hard disk space plus 50MB for each downloaded practice
exam; access to the Internet to register and download exam databases
This PMP Study Guide employs multilearning techniques to maximize your knowledge
retention for the many project management terms and concepts. Based on the PMBOK Guide
Fifth Edition, the contents deliver the information, knowledge, and confidence needed to pass
the PMP exam. This book provides comprehensive coverage of the information required to
prepare for the PMP exam in an easy-to-understand format and also includes many practice
questions and quizzes. An emphasis on areas of exam difficulty with examples and exercises
is also provided based on feedback analysis.
The step-by-step guide to becoming a successful project manager. By systematically
managing goals and resources, any project, large or small, complicated or straightforward, can
be achieved with great profitability. A certified project management professional shares the
latest theories, procedures, and software tools available in this fully updated and revised guide
including the newest directive from the Project Management Institute. An invaluable guide for
any manager, it clearly explains the best way to approach any project, and also gives all the
information necessary to those interested in passing the test to become a certified Project
Management Professional. ? Includes the most current terms and concepts on the certification
test, and the latest software tools from Microsoft, Hewlett-Packard, and Primavera. ? Advice
from an expert with useful, real-life anecdotes from the field.
This book is intended for people who are studying for the CAPMP and the PMP. It's formatted
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in the Outline Method, a common and effective method used for studying. It makes notes easy
to scan for quick review, to read through and memorize. You'll get the key points needed to
help pass the exam. NOTE: The Fifth edition of the PMBOK was just released in January 2013
. The current exam is still based on the 4th edition until Summer of 2013 and then it will be
based on the 5th edition.
PMP® Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers
increase their chances of passing the PMP certification exam the first time. This spiral-bound
edition includes 40 multiple-choice practice questions in each of the ten knowledge areas and
in the professional and social responsibilities domain. It presents a 200-question practice test
that simulates the actual PMP exam, fully referenced answers keyed to the five project
management process groups, and a study matrix to help readers key in on areas that require
further study.
The Practice Standard for Project Risk Management covers risk management as it is applied to
single projects only. It does not cover risk in programs or portfolios. This practice standard is
consistent with the PMBOK® Guide and is aligned with other PMI practice standards. Different
projects, organizations and situations require a variety of approaches to risk management and
there are several specific ways to conduct risk management that are in agreement with
principles of Project Risk Management as presented in this practice standard.
Today's global business environment is complex. Organizations find it a challenge to keep
pace with rapid advancements. Business analysts, project managers, process analysts and
other information workers have to influence various stakeholders, regardless of their position in
the organization. What makes this ability to influence without authority seem so easy for some
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and nearly impossible for others? Successful influencers have learned to be trusted advisors in
their organizations. They employ three critical ingredients which the authors call the Influencing
Formula. This book reveals how the Influencing Formula works and illustrates how it is the new
mandate required to effectively influence without authority in any type of organization, large or
small.
The only book of forms that exactly follows the content of the PMBOK Guide, A Project
Manager's Book of Forms provides a "road map" approach so readers know exactly where
they are and what forms precede and follow their current position on a project. This Second
Edition aligns with the release of the Fifth Edition of the PMBOK Guide. Hard copies of the
forms may be taken and reproduced directly from the book, and completely editable electronic
versions of all the blank forms, in Microsoft Office-compatible format, are available on an
accompanying website. You may use them as is or tailor them to your own needs.
This updated and expanded second edition of the PMBOK 5th Edition Study Guide 04:
Integration (New PMP Exam Cram) provides a user-friendly introduction to the subject Taking
a clear structural framework, it guides the reader through the subject's core elements. A
flowing writing style combines with the use of illustrations and diagrams throughout the text to
ensure the reader understands even the most complex of concepts. This succinct and
enlightening overview is a required reading for all those interested in the subject . We hope you
find this book useful in shaping your future career & Business.
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This
highly effective self-study guide contains all of the information you need to prepare for the
latest version of the challenging Project Management Professional exam. Electronic content
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includes the Total Tester customizable exam engine, worksheets, reference PDFs, and more
than an hour of video training from the author. Fully updated for the Sixth Edition of the PMI
Project Management Body of Knowledge (PMBOK® Guide), PMP Project Management
Professional Study Guide, Fifth Edition contains more than 900 accurate practice exam
questions. Each chapter includes a list of objectives covered, a chapter review, key terms, a
two-minute drill, and a self-test with detailed explanations for both the correct and incorrect
answer choices. • Offers 100% coverage of all official objectives for the PMP exam•
Downloadable full-color, memory card for studying anywhere• Written by a project
management consultant and bestselling author
What will you learn from this book? Head First PMP teaches you the latest principles and
certification objectives in The PMBOK® Guide in a unique and inspiring way. This updated
fourth edition takes you beyond specific questions and answers with a unique visual format
that helps you grasp the big picture of project management. By putting PMP concepts into
context, you’ll be able to understand, remember, and apply them—not just on the exam, but on
the job. No wonder so many people have used Head First PMP as their sole source for
passing the PMP exam. This book will help you: Learn PMP’s underlying concepts to help you
understand the PMBOK principles and pass the certification exam with flying colors Get 100%
coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this book look so different?
Based on the latest research in cognitive science and learning theory, Head First PMP uses a
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visually rich format to engage your mind, rather than a text-heavy approach that puts you to
sleep. Why waste your time struggling with new concepts? This multi-sensory learning
experience is designed for the way your brain really works.
For some organizations, Lessons Learned (LL) is an informal process of discussing and
recording project experiences during the closure phase. For others, LL is a formal process that
occurs at the end of each phase of a project. Regardless of when they are performed, if you
are a project team member, chances are you will soon be required to present an evaluation of
your project using Lessons Learned. Presenting new information that updates the awardwinning first edition, The Basics of Project Evaluation and Lessons Learned, Second Edition
supplies practical guidance on conducting project Lessons Learned. The first edition won the
Project Management Institute's (PMI®) David I. Cleland Project Management Literature Award.
Following in the footsteps of its popular predecessor, this second edition provides an easy-tofollow, systematic approach to conducting Lessons Learned on a project. Updated to align with
the PMBOK® Guide, Fifth Edition Includes three new chapters—PRINCE2®, Agile
Retrospectives, and Knowledge Transfer— in response to information requests from readers of
the first edition from around the world Enhanced with valuable new resources in the Project
Evaluation Resource Kit (PERK) found on the free CD included in the back of the book,
including a fully functional MS Access Lessons Learned Database The research in this book is
based on four years of doctoral dissertation research and is supported by renowned experts in
the field of evaluation. The concepts covered are applicable to all types of organizations that
implement projects and need to conduct Lessons Learned. Providing tools and techniques for
active engagement, the text is founded on the principles of conducting project evaluations as
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recommended by the Project Management Institute (PMI), the world’s leading not-for-profit
membership association for the project management profession, and PRINCE2® (Project in
Controlled Environments version 2), a major governing body of project management.
Simplifying and formalizing the methodology of conducting LL in projects, the contents of this
book will help organizations, large and small, more effectively implement processes and
systems to support effective LL. The text is supported by a Project Evaluation Resource Kit
(PERK), which is found in CD format at the back of the book.
Note: This pocket book is available in the following languages: English, German, Dutch. This
pocket guide is based on the PMBOK® Guide Sixth Edition. It contains a summary of the
PMBOK® Guide, to provide a quick introduction as well as a structured overview of this
framework for project management. This pocket guide deals with the key issues and themes
within project management and the PMBOK® Guide as follows: - Key terms and definitions in
the project management profession ‘- A short overview of the activities of PMI Inc., the
organization and its standards: PMBOK® Guide, Standard for Project Portfolio Management,
Standard for Program Management and other standards. - The essentials of the Project
Lifecycle and Organization. - What are the key project management knowledge areas and
processes? Main target Group for this pocket guide is anyone with an interest in understanding
the PMBOK® Guide framework or a systematic approach for project management. The book is
also very useful for members of a project management team in a project environment using the
PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK®
Guide, for anyone involved in projects or project management, for only €15,95!
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides
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generalized project management guidance applicable to most projects most of the time. In
order to apply this generalized guidance to construction projects, the Project Management
Institute has developed the Construction Extension to the PMBOK® Guide.This Construction
Extension provides construction-specific guidance for the project management practitioner for
each of the PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas
not found in the PMBOK® Guide:•All project resources, rather than just human
resources•Project health, safety, security, and environmental management•Project financial
management, in addition to cost•Management of claims in constructionThis edition of the
Construction Extension also follows a new structure, discussing the principles in each of the
Knowledge Areas rather than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what” and “why” of
construction project management. This Construction Extension also includes discussion of
emerging trends and developments in the construction industry that affect the application of
project management to construction projects.
Continuing in the tradition of its bestselling predecessors, PMP Exam Practice Test and Study
Guide, Tenth Edition uses self study to help readers increase their chances of passing the
PMP certification exam the first time around. This tenth edition is up to date with the 2015
Examination Content Outline (ECO) published by the Project Management In
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP)
certification exam, this kit provides all the information project managers need to thoroughly
prepare for the test. It contains the book The PMP Exam: How to Pass on Your First Try;
hundreds of flash cards to help with memorization of key points; a laminated quick reference
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guide; a six-month online subscription to the PMP course in InSite (the top PMP e-learning
site); and five audio CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman
discussing the main points and concepts for the exam. The included learning materials cover
all the processes, inputs, tools, and outputs that will be tested, along with insider secrets, test
tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery
of key concepts to help you pass the exam with confidence.
Current Techniques in Small Animal Surgery, Fifth Edition provides current information
regarding surgical techniques from the perspective of clinicians who are performing specific
procedures on a regular basis. It is intended to be concise, well illustrated, and reflective of the
writer’s experience, both good and bad. The emphasis with this volume is technique. The
pathophysiologic priniciples and applications are covered in the companion volume,
Mechanisms of Disease in Small Animal Surgery, Third Edition. These two books are regarded
by most practitioners and students as being a two-volume set.
This new edition of Risk Management: Concepts and Guidance supplies a look at risk in light
of current information, yet remains grounded in the history of risk practice. Taking a holistic
approach, it examines risk as a blend of environmental, programmatic, and situational
concerns. Supplying comprehensive coverage of risk management tools, practices, and
protocols, the book presents powerful techniques that can enhance organizational risk
identification, assessment, and management—all within the project and program environments.
Updated to reflect the Project Management Institute’s A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), Fifth Edition, this edition is an ideal resource for those
seeking Project Management Professional and Risk Management Professional certification.
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Emphasizing greater clarity on risk practice, this edition maintains a focus on the ability to
apply "planned clairvoyance" to peer into the future. The book begins by analyzing the various
systems that can be used to apply risk management. It provides a fundamental introduction to
the basics associated with particular techniques, clarifying the essential concepts of risk and
how they apply in projects. The second part of the book presents the specific techniques
necessary to successfully implement the systems described in Part I. The text addresses
project risk management from the project manager’s perspective. It adopts PMI’s perspective
that risk is both a threat and an opportunity, and it acknowledges that any effective risk
management practice must look at the potential positive events that may befall a project, as
well as the negatives. Providing coverage of the concepts that many project management texts
ignore, such as the risk response matrix and risk models, the book includes appendices filled
with additional reference materials and supporting details that simplifying some of the most
complex aspects of risk management.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Note: This pocket book is available in several languages: English, German, French, Spanish,
Dutch.This pocket guide is based on the PMBOK® Guide Fifth Edition. It contains a summary
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of the PMBOK® Guide, to provide a quick introduction as well as a structured overview of this
framework for project management. This pocket guide deals with the key issues and themes
within project management and the PMBOK® Guide as follows: - Key terms and definitions in
the project management profession- A short overview of the activities of PMI Inc., the
organization and its standards: PMBOK® Guide, Standard for Project Portfolio Management,
Standard for Program Management and other standards.- The essentials of the Project
Lifecycle and Organization. - What are the key project management knowledge areas and
processes? Main target Group for this pocket guide is anyone with an interest in understanding
the PMBOK® Guide framework or a systematic approach for project management. The book is
also very useful for members of a project management team in a project environment using the
PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK®
Guide, for anyone involved in projects or project management, for only 15,95!

Fully updated to be aligned with the Project Management Body of Knowledge®
(PMBOK® Guide), Sixth Edition, this study guide is structured per the PMP®
Examination Content Outline (ECO), 2015 edition, which is the blueprint for the PMP®
exam. The study guide has a chapter of 50 questions for each performance domain in
the ECO: initiating, planning, executing, monitoring and controlling, and closing. The
study guide also provides access to a 200-question on-line test that simulates the
experience of taking the actual PMP® examination.
Shelving Guide; Environmental Science This is a groundbreaking and innovative book
now in its fourth edition. The first edition won the CHOICE award for outstanding
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Academic Book while editions two and three became bestsellers on their own right.
This fourth edition is packed with new updates on current world events associated with
environmental issues and related health concerns. The author maintains traditional
concepts and merges them with new and controversial issues. The book has been
revised to include up-to-date topics with and a revised Web site with updated links. So
what Coverage of emergency preparedness for environmental health practitioners
Discussion of population dynamics especially with regard to overpopulation and
underpopulation around the world and their respective influences on social, economic,
and environmental concerns. The mechanisms of environmental disease, emphasizing
genetic disease and its role in developmental disorders and cancer. Human behaviors
and pollution are presented along with respect to their roles in cancer risk. The ever
increasing issues surrounding emerging and re-emerging diseases around the earth
and the introduction of an increasing number of emerging diseases. The growing
problems of asthma and other health effects associated with air pollution. An
exploration of the mechanisms of toxicity with special reference to the immune system
and endocrine disruption. The ongoing issues of the creation and disposal of hazardous
waste along with the controversies surrounding disposal are presented. The issues and
benefits of recycling are explored. The use of HACCP in assuring food quality, food
safety issues, and the Food Quality Protection Act are discussed. Numerous technical
illustrations, charts, graphs, and photographs are included What on the Web? Test
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bank and study questions giving a complete review of the concepts covered. Search
tools for online journals and databases covering useful, up-to-date information in health
and environmental topics Subject specific links by chapter as well as Federal, state,
and organization sites with relevant information Downloadable PowerPoint files for each
Chapter providing the instructor with ready-made presentation materials that can be
modified as needed. Downloadable and printable test questions and answers for each
chapter available to instructors
Passing the PMP Exam course is designed, and delivered by Project Management
Solutions Ltd. and is taught by Dorcas Cox, PMP. This course is aimed at those whose
goal is to achieve the interationally recognized Project Management Professional PMP
designation. This course pairs the Project Management Body of Knowledge (PMBOK
Guide) theory and best practices with practical exercises. Course content is based on
the (PMBOK Guide) fourth edition which is specifically covered in the Project
Management Professional (PMP) exam. You will participate in practical exercises,
quizzes, and study test taking tips using Project Management Institute's (PMI)
terminology to prepare you to write the rigorous PMP exam. By the end of the course,
you will gain the knowledge and confidence needed to pass the PMP examination the
first time you sit it.
This up-to-date self-study system offers 100% coverage of every topic on the CAPM
and PMP exams Thoroughly revised for the current PMI Project Management Body of
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Knowledge (PMBOK Guide), this up-to-date resource offers complete coverage of all
the material included on the Certified Associate in Project Management and Project
Management Professional exams. You’ll find learning objectives at the beginning of
each chapter, exam tips, and practice exam questions with in-depth answer
explanations. Written by a leading project management consultant and trainer,
CAPM/PMP Project Management Certification All-in-One Exam Guide, Fourth Edition
will help you pass the exams with ease and will also serve as an essential on-the-job
reference. Covers all exam topics, including: •Project integration management
•Managing the project scope •Managing project time, costs, and quality •Managing
project resources •Managing project communications •Managing project risks •Project
procurement management •Managing project stakeholders •Project management
processes Electronic content includes: •750 CAPM and PMP practice exam
questions—test yourself by exam domain or take a complete exam •Bonus process
review quiz •Video training from the author •Process ITTO Quick Review Guide •PMP
Memory Sheets •Secured Book PDF
Assess your readiness for the updated PMP Exam—and quickly identify where you need
to focus and practice. This practical, streamlined guide walks you through each exam
task, providing "need to know" checklists, review questions, tips, and links to further
study—all designed to help bolster your preparation. Reinforce your exam prep with a
Rapid Review of these tasks: Initiating the project Planning the project Executing the
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project Monitoring and controlling the project Closing the project This book is an ideal
complement to the in-depth training of the Microsoft Press Training Kit and other examprep resources for the PMP Exam aligned with the Guide to the Project Management
Body of Knowledge (PMBOK Guide), Fifth Edition.
This indispensable PMP Companion offers coverage of The PMBOK(r) Guide elements
in a variety of ways: brief, direct to the point and with lots of humorous illustrations to
drive the point home. It is a focusing tool to help you connect the dots quickly and easily
for your PMP exam preparation and beyond with PMP Mind Tools(r)! Improve your
project management "game" by complementing your existing project management tools
with this book's unique and exclusive set of tools called PMP Mind Tools(r)! PMP
Companion can help you prepare, think and act like a project management professional
for all seasons of project management. You get more than this book: This book is also
your passport to the exclusive PMP Companion Weekly Post: this is where the author
shares more resources, insights and tips for the PMP Exam...visit the PMP Companion
weekly post now at http: //pmpcompanion.com/exclusive/exclusive_page_000.aspx!
There is no other PMP book in the marketplace that provides this added value! Limited
time offer: discounted price! If you are still on the fence, let me make it easier for you to
take that leap: buy this book at its introductory discounted price! This offer is limited and
temporary and will not last long! For the CreateSpace.com store checkout ONLY, enter
this introductory discount code (it is a 25% discount off the original list price):
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3R8N7E8X From the author: "10 Reasons Why you Should Buy this Book!" 1)You want
to pass the PMP Exam (that is based on PMBOK 5th Edition)! 2)You have read the
PMBOK 5th Edition (or 4th Edition or any other PMP exam prep book for that matter)
and still not able to connect the dots or simply got overwhelmed by the amount of info.
3)You are easily "lost" as to where you are, exactly, in the PMBOK (or any other PMP
exam prep book for that matter) while reading the deeper details of something in that
book. 4)You are tired of the usual PMP Exam reviewer books - these are just
presenting more information of the same instead of presenting PMP-exam info in a
distilled form! You need some refresher; a quick and fast dose of PMP information.
5)You are a Project Management Professional and you just need a Project
Management Reference book with key ideas, details and takeaways to go with it. 6)You
are a student with an interest on Project Management...and looking for ways of
enhancing and clarifying newly acquired Project Management information. 7)You need
a bit of a push, a nudge to get you closer to your PMP certification objective. 8)You are
having a hard time recollecting the various Knowledge Areas, Processes, Tools and
Techniques! 9)You are just sick and tired of not being a certified Project Management
Professional - and you want to do something about it, now! 10) Limited time offer:
discounted price! If you are still on the fence, let me make it easier for you to take that
leap: buy this book at its introductory discounted price! This offer is limited and
temporary and will not last long! For the CreateSpace.com store checkout ONLY, enter
Page 18/22

Download Ebook Pmp 5th Edition Vs 4th
this introductory discount code (it is a 25% discount off the original list price):
3R8N7E8X Disclaimer: PMP companion and I, the author, do not guarantee your
passing of your PMP Exam (there is no book in the marketplace that can guarantee this
at all). This book, however, may enhance your chances of passing your PMP Exam!
Kind Regards, Clarence Galapon CEng, MBA/TM, SCJP, PMP Author of the PMP
Companion For further information regarding these "10 Reasons...," please visit this
book's website (http: //www.pmpcompanion.com/) and click on the "10 Reasons"
This PMP® certification study guide is a complete and up-to-date resource covering
project management best practices and topics from the PMBOK Guide, 6th edition. It
covers 49 processes, along with exam tips, and presents the concepts of project
management succinctly for a full understanding of the content to help you take and
pass the PMP® exam.
Why you need this PMP guide: • Coverage of the 100% of the exam content • Lots of
figures and tables for faster preparation • ITTO-made-easy with diagrams and built-in
text • Simple explanations for difficult concepts • Synopsis and formulas section … for
reference before the PMP exam • Easy-to-follow layout • 400+ sample questions with
detailed explanations • Full-length practice exam • Tips for practical project
management • How-to for Microsoft Project (MPP) application This book is a must-have
for those preparing for PMP certification. It is different than existing books because we
believe that PMP preparation can be quick and efficient. We have read the existing
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books and taken the PMP exam and we have found that most books contain
unnecessary content. • Reduce your preparation time: There are several books in the
market that have pages of painful and irrelevant text that would just be a waste of your
time. This book has text that is concise and relevant for the exam. • Figures and tables:
There are 200+ figures and tables in the book. When text is needed to explain the
figure, the text is embedded into the figure, rather than forcing you to read long
paragraphs and pages of commentary to find relevant material. • Personalized,
conversational style: When possible, we use conversational style to make for easier
reading. • Active learning: We believe that learning is best when the reader is involved
(instead of doing a show and tell). Wherever applicable (e.g. for schedule, cost, quality,
risk, procurement), there are workbook-style exercises. • Examples: You will find lots of
examples followed by its underlying concept or generalized step-by-step procedure.
This sequence makes it easier to understand concepts. REVIEW FROM CONTACT 1: I
have studied various PMP guides and tutorials in the market. But this book is different,
stands outs and would be the best companion guide to the PMBOK. Difficult concepts
are presented in a style that is easy to follow. The content is concise and supported by
illustrative figures and tables. This will save you from wasting your time on irrelevant or
copious content. In my opinion, this is the ONLY book you will need to pass the PMP
exam. Other printed books and online sites have questions that are easier than the
PMP exam and some wrong and answers and explanations. The 400+ questions are at
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the same level of rigor as you will find in the PMP exam. I wish I had this guide when I
prepared for the PMP exam. - Andrew Anderson, PMP, Los Angeles, CA
Present answers to the most common questions concerning the major concepts of
project management as found in A Guide to the Project Management Body of
Knowledge (PMBOK Guide). Fourth Edition. Original.
The 5th Edition of Jack Marchewka's Information Technology Project Management
focuses on how to create measurable organizational value (MOV) through IT projects.
The author uses the concept of MOV, combined with his own research, to create a solid
foundation for making decisions throughout the project's lifecycle. The book's
integration of project management and IT concepts provides students with the tools and
techniques they need to develop in this field.
Despite criticism for their serious shortcomings, maturity models are widely used within
organizations. The appropriate applications of these models can lead to organizational
and corporate success. Developing Organizational Maturity for Effective Project
Management is a critical scholarly publication that explores the successes and failures
of maturity models and how they can be applied competently to leadership within
corporations. Featuring coverage on a wide array of topics such as project
management maturity, agile maturity, and organizational performance, this publication
is geared toward professionals, managers, and students seeking current research on
the application of maturity models to corporate success.
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PMP® Certification: Excel with Ease is a self-study guide and is essential to all Project
Management Professional® aspirants to clear the certification examination. The book is
based on A Guide to the Project Management Body of Knowledge (PMBOK® Guide),
fifth edition, which presents a set of standard terminology and guidelines for project
management.
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