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“This book provides an important roadmap to assist nursing professionals, indeed all
healthcare professionals, to achieving maximum benefits in patient care delivery through the
application of technology and information science to clinical care.” -Joyce J. Fitzpatrick, PhD,
MBA, RN FAAN Elizabeth Brooks Ford Professor Nursing Frances Payne Bolton School of
Nursing Case Western Reserve University Data and technology factor more heavily than ever
on quality patient care in today’s healthcare system. As technology increases in complexity
and scope, involving more healthcare roles and types of data analysis, so does the demand for
project management and astute leadership. Among other responsibilities, Nurse Informatics
Specialists (NIS) manage and implement technology initiatives so clinicians’ workflow is more
efficient, which improves patient care, and the bottom line. To accomplish these goals, it is
essential that the NIS has excellent Project Management skills. Written for graduate nursing
students, Project Management in Nursing Informatics provides core project management skills
for Informatics students. This text gives students project management examples using realistic
healthcare case scenarios. Chapters describe nursing informatics competencies and project
management concepts that will be essential for clinical practicum and practical experience.
Case scenarios show the consequences of right and wrong processes and highlight factors
that lead to success. With plenty of chapter activities, exercises, and tasks, this text pushes the
written concepts into practical realities for the NIS. Key Features Incorporates key concepts in
defining scope, tracking budget, and meeting deliverables within the expected timeline
Features cases with real-world scenarios Contains templates to monitor and track multiple
projects Provides tools to manage, track, and complete a capstone project Presents a basic
review of key nursing informatics competencies and its relationship in designing a capstone
project Workflow analysis, concept mapping, data specification, collection and analysis
Accompanied by Instructor’s PowerPoints
Industrial optimization lies on the crossroads between mathematics, computer science,
engineering and management. This book presents these fields in interdependence as a
conversation between theoretical aspects of mathematics and computer science and the
mathematical field of optimization theory at a practical level. The 19 case studies that were
conducted by the author in real enterprises in cooperation and co-authorship with some of the
leading industrial enterprises, including RWE, Vattenfall, EDF, PetroChina, Vestolit, Sasol, and
Hella, illustrate the results that may be reasonably expected from an optimization project in a
commercial enterprise. The book is aimed at persons working in industrial facilities as
managers or engineers; it is also suitable for university students and their professors as an
illustration of how the academic material may be used in real life. It will not make its reader a
mathematician but it will help its reader in improving his plant.
Every CEO in the world, if questioned, will always complain that there are a lot of ideas to
implement, but, unfortunately, insufficient resources to accomplish them. This book provides a
solution to this dilemma by supplying techniques to assess the value of projects, prioritize
projects, and decide which projects to implement and which to postpone. In addition, it
describes various methods of balancing project portfolios and different strategic alignment
models. The book provides thirty real-life project portfolio management case studies from
pharmaceutical, product development, financial, energy, telecommunications, not-for-profit and
professional services industries.
Top businesses recognise risk management as a core feature of their project management
process and approach to the governance of projects. However, a mature risk management
process is required in order to realise its benefits; one that takes into account the design and
implementation of the process and the skills, experience and culture of the people who use it.
To be mature in the way you manage risk you need an accepted framework to assess your risk
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management maturity, allowing you to benchmark against a recognised standard. A structured
pathway for improvement is also needed, not just telling you where you are now, but describing
the steps required to reach the next level. The Project Risk Maturity Model detailed here
provides such an assessment framework and development pathway. It can be used to
benchmark your project risk processes and support the introduction of effective in-house
project risk management. Using this model, implementation and improvement of project risk
management can be managed effectively to ensure that the expected benefits are achieved in
a way that is appropriate to the needs of each organisation. Martin Hopkinson has developed
The Project Risk Maturity Model into a robust framework, and this book allows you to access
and apply his insights and experience. A key feature is a CD containing a working copy of the
QinetiQ Project Risk Maturity Model (RMM). This will enable you to undertake maturity
assessments for as many projects as you choose. The RMM has been proven over a period of
10 years, with at least 250 maturity assessments on projects and programmes with a total
value exceeding £60 billion. A case study in the book demonstrates how it has been used to
deliver significant and measurable benefits to the performance of major projects.
The sixth edition of the acclaimed classroom favorite, offer a number of new features to help
instructors strenghten the mathematical literacy of their students.
This book provides undergraduate and beginning graduate students with a "hands on"
introduction to qualitative research methods through the use of in-depth examples and out-ofclass exercises. Rather than de-linking theory from methods and presenting students with a
laundry-list of methods like so many texts do, The Practice of Qualitative Researchprovides
readers with the link between theory and methods throughout the book. Starting with how to
develop a good research question, the authors carefully show the nuts and bolts of data
collection (including issues of sampling, validity, reliability and ethics), the multiplicity of
considerations (and, how to sort through them) during research design, the how-to?s of each
major qualitative approach, and conclude with data analysis, interpretation, and reporting. The
Practice of Qualitative Researchis designed for upper-level undergraduate and graduate level
courses that introduce the student to Qualitative Research. The book provides coverage on the
foundations of qualitative research, the methods used in doing the research and how you
analyze the data and present it.
Problem and Project Based Learning (PBL) has been used as an educational philosophy and
methodology in the construction of a student centered and contextualized learning
environment. PBL is also regarded as an effective method in producing engineering graduates
who can not only meet the needs of professional competences but are also prepared for new
challenges in the globalized and technological context. However, can PBL be a solution to the
challenge of a general lack of university students studying engineering and technology in many
countries? Gender and Diversity in a Problem and Project Based Learning Environment
presents an ethnographical study on the learning experiences of engineering students in the
PBL environment in Denmark, and it attempts to question the issue of diversity in engineering
education via the exploration of which ways the PBL environment is friendly to diverse groups
of learners such as women.
This book provides students guidance on how to deal with the project-based instruction form.
Project-based learning is different from traditional lectures and requires students to behave
different from the traditional classroom. Different types of projects such as projects that
contribute to theory and projects that contribute to practice are covered, to explain to students
what to expect, how to approach the project, how to interact with students in groups, and how
to interact with the instructor. The discussion includes many useful examples.
Most project managers would agree that every project is unique. But not all project managers
would agree that the best way to manage a unique project is unique. Many still cling to the old
practice of having a methodology that is applied to all projects. "One size fits all" is still in
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common use, and this approach has proven to lead to project failure. Flexibility, situational
intelligence, and creativity are essential to deliver project success. The need to recognize and
master ever-changing requirements and environmental conditions is a tough challenge for
professional project managers. The same practices that led to success yesterday may cause
failure today. Selecting favorable responses to a given situation is often the most critical factor
of the dynamics of success and failure. This book is designed to help project professionals
assess a situation, predict the appropriate approach, methodology and achieving styles, and
then apply them in a situational fashion. To guide project managers in selecting the appropriate
responses, Situational Project Management (SitPM) shows how to assess a given project,
determine its unique characteristics, and select the appropriate methods to complete the
project. With this book, projects managers can use SitPM to develop profiles of their projects
on the basis of the projects’ physical characteristics, the project teams’ behavioral
characteristics, the enterprise environment, and the market environments receiving project
deliverables. These profiles help project managers to determine the appropriate project life
cycle approach and leadership style. The book also explores various ways to engage
stakeholders on the basis of a project’s SitPM profile. The book’s author, Oliver F. Lehmann,
has developed a set of templates to apply SitPM in practice. It can be downloaded from
www.oliverlehmann.com/SitPM/Templates.zip.
Rock art is one of the most visible and geographically widespread of cultural expressions, and
it spans much of the period of our species' existence. Rock art also provides rare and often
unique insights into the minds and visually creative capacities of our ancestors and how
selected rock outcrops with distinctive images were used to construct symbolic landscapes and
shape worldviews. Equally important, rock art is often central to the expression of and
engagement with spiritual entities and forces, and in all these dimensions it signals the
diversity of cultural practices, across place and through time. Over the past 150 years,
archaeologists have studied ancient arts on rock surfaces, both out in the open and within
caves and rock shelters, and social anthropologists have revealed how people today use art in
their daily lives. The Oxford Handbook of the Archaeology and Anthropology of Rock Art
showcases examples of such research from around the world and across a broad range of
cultural contexts, giving a sense of the art's regional variability, its antiquity, and how it is
meaningful to people in the recent past and today - including how we have ourselves tended to
make sense of the art of others, replete with our own preconceptions. It reviews past, present,
and emerging theoretical approaches to rock art investigation and presents new, cutting-edge
methods of rock art analysis for the student and professional researcher alike.
Boost your performance with improved project management tactics Project Management
ToolBox: Tools and Techniques for the Practicing Project Manager, Second Edition offers a
succinct explanation of when, where, and how to use project management resources to
enhance your work. With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and scheduling, this
revised text offers added material that covers relevant topics, such as agility, change
management, governance, reporting, and risk management. This comprehensive resource
provides a contemporary set of tools, explaining each tool's purpose and intention,
development, customization and variations, and benefits and disadvantages. Additionally,
examples, tips, and milestone checks guide you through the application of these tools, helping
you practically apply the information you learn. Effective project management can support a
company in increasing market share, improving the quality of products, and enhancing
customer service. With so many aspects of project management changing as the business
world continues to evolve, it is critical that you stay up to date on the latest topics in this field.
Explore emerging topics within the world of project management, keeping up to date on the
latest, most relevant subject areas Leverage templates, exercises, and PowerPoint
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presentations to enhance your project management skills Discuss tips, reporting,
implementation, documentation, and other essentials of the project management field Consider
how project management fits into various industries, including technology, construction,
healthcare, and product development Project Management ToolBox: Tools and Techniques for
the Practicing Project Manager, Second Edition is an essential resource for experienced
project managers and project management students alike.
The Broadcast Announcing Worktext provides you with the skills, techniques, and procedures
necessary to enter this highly competitive field of broadcast performance. In addition to the
principles of good performance, this book addresses the importance of audience and how to
communicate effectively to various groups. Television and radio studio environments,
announcer specializations and responsibilities, and developing a broadcast delivery style are
just a few of the many topics covered. Factual information is presented in brief, easy-to-digest
modules and is enhanced with self-study questions and projects. The self-study provides an
immediate check on what you learn, and the projects allow for a practical hands-on application
of key concepts in the material. The worktext format, with many real-life examples, combines
both traditional teaching and practical experience. The companion material illustrates
techniques and concepts in each chapter with audio and visual examples. This third edition will
give you knowledge of other non-traditional forms of announcing, such as online radio
announcing, podcast announcing, and other forms of online announcing, such as online
shows, clips, and news. NOTE: The material that was included on the book's accompanying
CD is now available on a website! Please visit this site to access the materials:
http://booksite.focalpress.com/companion/9780240810584 * New coverage of internet radio
announcing techniques and other forms of distribution gives the readers a broader view of
broadcast outlets * Presented in brief, easy-to-digest modules with self-study questions and
projects that encourage active participation * CD with samples of broadcast and radio
performaces for enhanced learning
Praise for the Previous Edition ` This book will be a welcome addition to current educational
debate and will be of particular interest to senior managers within schools and those involved
with policy-making from the highest level down' - Educational Review This book has been
regularly revised and updated since it was first published in the mid-1970s. A V Kelly's classic
work on curriculum focuses on the philosophical and political dimensions of curriculum; and
especially on the implications for schools and societies of various forms of curriculum.
This report charts a supportive project which linked four diverse regeneration programmes in
different parts of the UK. By working closely together at all levels, the groups involved in the
project improved their strategic understanding and operational approaches. The report
highlights the key practical themes of successful regeneration - what works and where - and
effective ways of learning from the experiences of others. Best practice in regeneration
presents practical options for achieving: · diverse and flexible patterns of housing ownership,
standards and tenure to retain stable communities; · residents who are committed to the area
as a whole, not just to their own home; · community and economic development to build and
sustain local capacity; · partnership working between and within organisations.
As the number and size of projects continue to increase, there is a growing demand for
effective project managers. Project Management: A Risk-Management Approach prepares
students to successfully navigate the many challenges, factors, and situations that project
managers face. Authors Ted Klastorin and Gary Mitchell emphasize the importance of
mitigating risk at every stage, helping students avoid common pitfalls that lead to project
failures, compromised schedules, or incurred costs. Real-world examples, cases, solved
problems, and practice problems help bring methodologies to life. Readers will be equipped
with the tools they need to plan, schedule, and monitor even the most complex projects in a
variety of market sectors. Included with this title: The password-protected Instructor Resource
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Site (formally known as SAGE Edge) offers access to all text-specific resources, including a
test bank and editable, chapter-specific PowerPoint® slides. Learn more.
This book covers three fundamental problems at the interface of multi-project management
and human resource management: the selection of projects, the composition of small project
teams, and workload leveling. Matthias Walter proposes optimization models and solution
methods for these problems, assuming multi-skilled workers with heterogeneous skill levels.
For the first time, the author presents exact and heuristic methods that support managers to
form small teams. Additionally, he outlines a new skill chaining strategy that increases
workforce flexibility.

Amazon, 11 reviews for 5-star average: "Excellent, very helpful, to the point, concise
without leaving out important details." "Really helps and is easy to understand." This
practical, concise, and accessible guide for graduate students and advanced clinicians
delivers step-by-step guidelines for integrating research and best evidence to produce
concise, well-written project proposals. Health care professionals in advanced practice
are increasingly being asked to be able to deliver clinical project proposals using best
evidence for advancing quality patient care. With the same “must know” clinical
scholarship tools of the first edition, this revision provides practical guidelines of
common project models for developing and writing a tight proposal from start to finish
while leaving room for the unique nature of most clinical project topics. The second
edition includes a completely new chapter on quality improvement concepts, new
project proposal abstracts, and new information specific to the DNP project from the
AACN. Using the same three-part organization to walk through the intricacies of
planning, writing, and completing scholarly project proposals, this new edition also adds
new key features to keep readers engaged with the text and their own ongoing or
forthcoming proposal. Chapters have been updated to include websites for additional
learning, as well as advice from DNP students who have themselves successfully
completed project proposals. Reflective questions, tips for completing proposals,
exemplars, and reader activities throughout the book facilitate readers’ greater
understanding of projects and subsequent proposals. New to the Second Edition: A
new chapter on quality improvement concepts Advice from DNP students who have
themselves completed proposals Chapter updates and edits for enhanced clarity
Websites for additional learning New information specific to the DNP project based on
guidance from the AACN Increased emphasis on the Project Triangle, an important
foundational structure Key Features: Provides topflight guidance in proposal writing for
DNP and other nursing clinical projects Details parameters for integrating scholarship
with clearly communicated professional objectives Contains numerous writing prompts
and questions that guide students in reflective scholarly writing Offers examples of
good writing, reflective questions, and tools for self-assessment Offers helpful tips for
making proposals concise yet complete
Fire Inspector: Principles and Practice Student WorkbookRevised Enhanced First
EditionJones & Bartlett Publishers
Translate standards-based content into enriched learning projects that build 21st
century skills. A valuable tool for teachers, this book uses an enriched learning projects
model to develop student skills in communication, collaboration, critical thinking,
creativity, and global and cross-cultural awareness. It highlights e-tools that enhance
projects and presents research-based instructional strategies that engage students.
"This book provides insights into initiatives that enhance student learning and contribute
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to improving the quality of undergraduate STEM education"--Provided by publisher.
The Complete Fire Inspector I and II Training Solution! Fire inspectors need to know
how to interpret and apply national and local codes and standards in the office and in
the field. Fire Inspector: Principles and Practice is designed to prepare fire inspectors to
ensure the highest standards of fire and life safety in their communities. The National
Fire Protection Association (NFPA) and the International Association of Fire Chiefs
(IAFC) are pleased to bring you Fire Inspector: Principles and Practice, a modern
integrated teaching and learning system for the fire inspector. This textbook meets and
exceeds the job performance requirements for level I and II fire inspectors from
Chapters 4 and 5 of NFPA 1031, Standard for Professional Qualifications for Fire
Inspector and Plan Examiner, 2009 Edition. Fire Inspector: Principles and Practice is
built on a solid foundation of the basics: building construction, fire growth, and types of
occupancies. This fundamental knowledge is presented in a concise, understandable
writing style that is easy to digest and recall. The solid foundation of fire and building
knowledge then branches out to show the fire inspector how abstract concepts and
codes will be concretely applied on a daily basis. This is the text that truly prepares fire
inspectors for the real world.
Update includes content to help students complete the DNP Project! Now in its third
edition, this bestselling text is a concise, step-by-step proposal writing guide that has
helped thousands of students produce quality project proposals. For the first time, this
new edition includes content to help students move beyond the proposal phase. Two
new chapters will help students complete the DNP Project and create the final report.
The third edition is extensively revised with new information about ongoing clinical
scholarship opportunities and an Instructor's Manual full of suggestions to engage
students and help them progress through this demanding process. This edition
continues the "Advice from DNP Students segment," along with new tips for getting
started, introductory objectives and final summary points in each chapter to help
students hone their skills. New to the Third Edition: Delivers two completely new
chapters on Finalizing Your Proposal and Project: Moving Your Project Proposal to
Completed Project Moving your Project to Written Final Report Instructor's Manual that
includes chapter objectives, overviews, questions and teaching tips to consider, and
student activities, all designed to help the student progress. Key Features: Student
checklists Examples of successful Quality Improvement projects Sample Proposal
Abstracts Unique Project Triangle to provide structure to student work Interactive
exercises to keep students engaged, including reflective questions, writing prompts,
and self-assessments Sample "student problems and resolutions" boxes to help
students deal effectively with roadblocks And much more!
Project Requirements: A Guide to Best Practices gives project managers tools they can
assimilate and apply easily to improve project success rates, reduce development
costs, reduce rework, and accelerate time to market. Based on experience and best
practices, this valuable reference will help you: • Clarify real requirements before you
initiate project work • Improve management of project requirements • Save time and
effort • Manage to your schedule • Improve the quality of deliverables • Increase
customer satisfaction and drive repeat business Project Requirements: A Guide to Best
Practices provides project managers with a direct, practical strategy to overcome
requirements challenges and manage requirements successfully.
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Since I wrote the Foreword for the second edition of this book, risk management
processes have become much more widely used, but controversy about what should be
done and how best to do it has grown. Managing risk is a risky business. Chapman and
Ward provide an in-depth explanation of why it is important to understand and manage
underlying uncertainty in all its forms, in order to realise opportunities more fully and
enhance corporate performance. They show what best practice should look like. The
implications go well beyond the conventional wisdom of project risk management,
providing an enlightening new perspective. —Professor Tony M. Ridley Imperial College
London, Past President, Institution of Civil Engineers Chris Chapman and Stephen
Ward continue to educate the profession with this masterful exposition of the
differences between, and the potentials for combinations of, risk, uncertainty and
opportunity. Particularly welcome is the way they integrate this trio into the project
lifecycle – the bedrock of project management control and organization. —Peter W.G.
Morris Head of School and Professor of Construction and Project Management
University College London Chris Chapman and Stephen Ward’s books on Project Risk
Management have been an essential part of my repertoire for twenty years, and they
are top of my recommended reading for the courses I do on that subject. In this book
they have enhanced their previous work to focus on uncertainty management and
emphasise more strongly opportunities for improving project performance, rather then
just identifying what can go wrong. A structured process is an essential part of
managing project uncertainty, and their process is one of the most powerful. This book
will be added to my repertoire. —Rodney Turner Professor of Project Management,
SKEMA Business School Lille A profoundly important book. With How to Manage
Project Opportunity and Risk, Chris Chapman and Stephen Ward take a good thing and
make it better. Members of the project management profession have been influenced
for years by their insights into project risk management. With this latest instalment the
authors demonstrate that risk and uncertainty needn’t be dreaded; in fact, the reverse
side of the ‘risk coin’ has always been opportunity. My sincere appreciation to
Chapman and Ward for turning this particular coin over and showing readers, academic
and practitioner alike, the opportunity embedded in managing projects. —Jeffrey K. Pinto
Andrew Morrow and Elizabeth Lee Black Chair in Management of Technology Sam and
Irene Black School of Business, Penn State Erie

Practicing Critical Oral History: Connecting School and Community provides
ways and words for educators to use critical oral history in their classroom and
communities in order to put their students and the voices of people from
marginalized communities at the center of their curriculum to enact change.
Clearly and concisely written, this book offers a thought-provoking overview of
how to use stories from those who have been underrepresented by dominant
systems to identify a critical topic, engage with critical processes, and enact
critical transformative-justice outcomes. Critical oral history both writes and rights
history, so that participants—both interviewers and narrators—in critical oral history
projects aim to contextualize stories and make the voices and perspectives of
those who have been historically marginalized heard and listened to.
Supplemented throughout with sample activities, lesson-plan outlines, tables, and
illustrative figures, Practicing Critical Oral History: Connecting School and
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Community is an essential resource for all those interested in integrating the
techniques of critical oral history into an educational setting.
All you need to successfully undertake a research project! This exciting new book
provides radiography students and practitioners with the key skills and strategies
required to undertake research within medical imaging and radiotherapy.
Quantitative and qualitative research methods are covered and guidance given
on the entire research process - from literature researching, information
management and literature evaluation, through to data collection, data analysis
and writing up. Specific instruction is given on the structure and presentation of
dissertations, writing articles for publication and on presentation skills for
presenting at conferences. FEATURES Tailored to meet the specific needs of
radiography students plus practitioners undertaking research Includes practice
tips and pitfalls to avoid Covers how to apply for research funding for larger scale
projects Practical examples throughout clarify the concepts Accompanying
EVOLVE website EVOLVE website An accompanying website includes
interactive examples of how to use the statistics tests discussed within the text.
Tailored to meet needs of radiography and medical imaging students and
practitioners undertaking research Accompanying website includes 10 examples
on how to use descriptive and inferential statistics packages with interactive
10-step exercises and video clips on how to start up the packages Case
examples throughout clarify concepts.
While advanced practice nursing students generally have good clinical skills,
many lack the clinical scholarship capabilities that are required for writing
scholarly proposals. The only resource of its kind, this is a practical guide for
MSN project students and DNP capstone students who must plan and organize
their clinical projects into quality proposals. It provides the requisite guidelines for
integrating research and best evidence with clearly communicated professional
objectives. The book's "how-to" approach helps to demystify the organization and
packaging of advanced practice clinical projects into tight proposals. The text
includes an overview of basic scholarly approaches required for professional
communication that support a diverse array of clinical project topics. Students
interact with the content via ongoing prompts and questions that guide them in
the kind of reflective writing that facilitates greater understanding of their projects
and subsequent proposals. Chapters are organized into three broad sections with
a logical flow toward completion of planning, writing, and communicating a
project proposal. Each chapter is consistently organized to include objectives,
tips for making proposals concise yet complete, and tools for self-assessment.
Also included are key point summaries, reflective questions, and writing prompts.
Additionally, the book provides plentiful checklists, five exercises that jump-start
the process, examples of good writing, and additional resources for further study.
Key Features: Provides topflight guidance in proposal writing for nursing
capstones and clinical projects Details parameters for integrating scholarship with
clearly communicated professional objectives Contains numerous writing
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prompts and questions that guide students in reflective scholarly writing Includes
a project triangle framework, exercises to jump-start the process, examples of
good writing, reflective questions, and tools for self-assessment Offers helpful
tips for making proposals concise yet complete
Comprehensive and accessible, Successful Research Projects provides a
practical, research-based framework to help examine practice, solve problems
and plan research effectively. With key practical tips throughout, it draws on
examples from across disciplines and across the world ensuring best practice for
those completing projects in the fields of science, health care, social sciences,
arts and humanities as well as multi-disciplinary projects. This book covers the
key questions, challenges and solutions, exploring: Organising time efficiently
Working effectively with colleagues Getting the best out of a supervisor and
understanding what help is available Demonstrating good practice in academic
writing Differences between research projects at undergraduate and
postgraduate levels Staying motivatived and balanced in order to excel
throughout the process Ways to use research to help career planning Providing
the significant theories behind ways of managing projects, identifying important
goals and solving problems, Successful Research Projects is the perfect
companion for the busy student facing a postgraduate research project. This is
the companion guide to the second edition of Successful Research Supervision,
a research-based practical framework for academics to examine and develop
their effectiveness as supervisors. It helps supervisors to move their students
towards the ultimate goal of being able to study independently in a thoughtful,
coherent and efficient manner and is a go-to guide for both novice and
experienced supervisors seeking to develop their practice.
Waiting until the end of a project to identify “lessons learned” is too late. By that
time, the project may be ready for the scrap heap. But if your projects and
programs include multi-level learning, you’ll not only be fostering continuous
improvements for the future, you’ll be well-equipped to reduce the risk of failure
while projects are “in-flight” so you can deliver maximum value to your client
organization. Facilitating Project Performance Improvement helps any
organization: • Reduce time to market for new products, systems, processes and
technologies • Improve customer and end-user satisfaction with project
outcomes • Reduce risk of failure, wasted investment, and project runaway •
Improve productivity, quality and teamwork • Continuously improve delivery both
within and across projects. Organizations simply cannot afford to leave learning
to chance on their mission-critical investments. Facilitating Project Performance
Improvement provides a practical approach to structured learning and reflection
that enables teams to innovate and improve, ensuring both immediate and longterm project success.
Projects are important to industry, but project performance continually
disappoints stakeholder expectations. Organizations react to this performance
problem in many ways, and purchase consultancy, training, methods and tools as
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possible solutions. There is no published evidence that any of these solutions are
consistently successful in improving project performance. This thesis answers the
question, "What can be done to improve project management practices, and thus
project performance?" by demonstrating that a novel form of continuous action
research can contribute such evidence.
Most applications today are distributed in some fashion. Monitoring the health
and performance of these distributed architectures requires a new approach.
Enter distributed tracing, a method of profiling and monitoring
applications—especially those that use microservice architectures. There’s just
one problem: distributed tracing can be hard. But it doesn’t have to be. With this
practical guide, you’ll learn what distributed tracing is and how to use it to
understand the performance and operation of your software. Key players at
Lightstep walk you through instrumenting your code for tracing, collecting the
data that your instrumentation produces, and turning it into useful, operational
insights. If you want to start implementing distributed tracing, this book tells you
what you need to know. You’ll learn: The pieces of a distributed tracing
deployment: Instrumentation, data collection, and delivering value Best practices
for instrumentation (the methods for generating trace data from your service)
How to deal with or avoid overhead, costs, and sampling How to work with spans
(the building blocks of request-based distributed traces) and choose span
characteristics that lead to valuable traces Where distributed tracing is headed in
the future
This book offers an essential manual for project managers, project management
offices (PMO’s), trainers and consultants, addressing the psychological side of
project management. Written by leading scholars in organizational psychology
and by top experts in project management, it covers all major psychological
topics that are key to project success. The book features dedicated chapters on
leadership and teamwork, including virtual and intercultural cooperation,
commitment and motivation of project teams. It adds a psychological perspective
to personnel management, decision-making, information and knowledge
management and communication in project work. Power, influencing tactics and
other aspects of stakeholder management are covered, as well as project
coaching, innovation and creativity, self-management and the management of
conflicts, risks and crises.
Educational Technology Program and Project Evaluation is a unique,
comprehensive guide to the formative and summative evaluation of programs,
projects, products, practices and policies involving educational technology.
Written for both beginning and experienced evaluators, the book utilizes an
integrative, systems-based approach; its practical emphasis on logic models and
theories of change will help readers navigate their own evaluation processes to
improve interventions and conduct meaningful educational research. Key
features include: evidence-based guidelines for constructing and conducting
evaluations practical exercises to support the development of knowledge, skills,
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and program evaluation portfolios a variety of interdisciplinary case studies
references and links to pertinent research and resources Using the TELL, ASK,
SHOW, DO model first introduced in this series, Educational Technology
Program and Project Evaluation provides comprehensive coverage of the
concepts, goals, design, implementation, and critical questions imperative to
successful technology-enhanced evaluation.
This practice-oriented book explores a variety of cross-project topics and specific
aspects of different project phases. It also offers tips, examples, templates and
checklists, and discusses concrete problems and solutions from project practice
in IT and the automotive industry. The authors combine their extensive practical
experience in years of project work with relevant project-management theory.
Each chapter begins with a list of the learning objectives and concludes with a
summary of the insights provided. Accordingly, the book offers a valuable
resource for: Beginners wishing to acquire basic project management skills
Participants in more advanced project management training who are looking for
instructional material Project management experts who want to learn about
further aspects, and to employ templates and checklists for even more successful
projects
Teaching project management is not an easy task. Part of the difficulty is the oneof-a-kind nature of projects. This book and the software that comes with it
(Project Team Builder) present a unique approach to the teaching and training of
project management — an approach based on a software tool that combines an
interactive, dynamic case study and a simple yet effective Project Management
System. The book focuses on problems that the project manager faces in
planning, monitoring and controlling projects. Together with the software, the
book provides the user with the opportunity to experience complex Project
Management situations, understand the situation, develop alternative ways to
cope with it and select the best alternative based on rigorous analysis. Project
Team Builder (PTB), the software that accompanies this book, is web-based,
please visit http://www.sandboxmodel.com.
Project Management in Practice, 7th Edition presents an applied approach to the
essential tools, strategies, and techniques students must understand to achieve
success in their future careers. Emphasizing the technical aspects of the project
management life cycle, this popular textbook offers streamlined, student-friendly
coverage of project activity, risk planning, budgeting and scheduling, resource
allocation, project monitoring, evaluating and closing the project, and more.
Providing new and updated content throughout, the seventh edition’s concise
pedagogy and hands-on focus is ideally suited for use in one-semester courses
or modules on project management. Clear and precise chapters describe
fundamental project management concepts while addressing the skills real-world
project managers must possess to meet the strategic goals of their organizations.
Integrated throughout the text are comprehensive cases that build upon the
material from previous chapters—complemented by wealth of illustrative
Page 11/12

Where To Download Practice Problem Chapter 3 Project Management
examples, tables and figures, review questions, and discussion topics designed
to reinforce key information.
Java For Artists: The Art, Philosophy, and Science of Object-Oriented
Programming is a Java programming language text/tradebook that targets
beginner and intermediate Java programmers.
Project Selection Under Uncertainty is the result of a five-year research program
on the selection of projects in New Product Development (NPD). Choosing the
New Product Development portfolio is of critical importance in today's business
environment. The NPD portfolio has considerable strategic effect on the "middle
term" success of a business. This book takes a step in developing a theory that
addresses the need for quantitative prioritization criteria within the broader
strategic context of the R&D portfolios. Its foundation lies in mathematical theory
of resource-constrained optimization with the goal to maximize quantitative
returns. The book seeks to broaden the portfolio discussion in two ways. First,
simplified models - appropriate for the data-poor NPD context - are developed,
which attempt to illuminate the structure of the choice problem and robust
qualitative rules of thumb, rather than detailed algorithmic decision support. Such
robust rules can be applied in the R&D environment of poor data availability.
Second, the annual portfolio review is not the only important choice in resource
allocation. In addition, the book discusses how ideas might be pre-screened as
they emerge, and how projects should be prioritized once they are funded and
ongoing.
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