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This hugely informative and wide-ranging analysis
on the management of projects, past, present and
future, is written both for practitioners and scholars.
Beginning with a history of the discipline’s
development, Reconstructing Project Management
provides an extensive commentary on its practices
and theoretical underpinnings, and concludes with
proposals to improve its relevancy and value. Written
not without a hint of attitude, this is by no means
simply another project management textbook. The
thesis of the book is that ‘it all depends on how you
define the subject’; that much of our present thinking
about project management as traditionally defined is
sometimes boring, conceptually weak, and of limited
application, whereas in reality it can be exciting,
challenging and enormously important. The book
draws on leading scholarship and case studies to
explore this thesis. The book is divided into three
major parts. Following an Introduction setting the
scene, Part 1 covers the origins of modern project
management – how the discipline has come to be
what it is typically said to be; how it has been
constructed – and the limitations of this traditional
model. Part 2 presents an enlarged view of the
discipline and then deconstructs this into its principal
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elements. Part 3 then reconstructs these elements to
address the challenges facing society, and the
implications for the discipline, in the years ahead. A
final section reprises the sweep of the discipline’s
development and summarises the principal insights
from the book. This thoughtful commentary on
project (and program, and portfolio) management as
it has developed and has been practiced over the
last 60-plus years, and as it may be over the next 20
to 40, draws on examples from many industry
sectors around the world. It is a seminal work,
required reading for everyone interested in projects
and their management.
Everything you need to pass the PRINCE2 with
flying colors The PRINCE2 Study Guide, Second
Edition, offers comprehensive preparation for the
latest PRINCE2 exam. Covering 100 percent of the
exam objectives, this guide provides invaluable
guidance that will help you master both the material
and its applications; indeed, a practice-centered
approach helps you “learn by doing” to help you
internalize PRINCE2 concepts on a deeper level.
Although the exam is heavily focused on detailed
business process, this guide’s accessible writing
and real-world approach make learning fun. Each
chapter poses a common project challenge, and
walks you through the solution based on essential
PRINCE2 principles. A year of FREE access to
electronic study aids allows you to study anywhere,
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at any time, and expert instruction throughout breaks
complex topics down into easily-digestible concepts.
The PRINCE2 exam is challenging, but thorough
preparation is your best defense. Conceptual
knowledge is important, but it isn’t
enough—knowledge is only useful if you can apply it.
This book is designed as your personal PRINCE2
coach: Master 100 percent of the PRINCE2 exam
objectives Apply your knowledge to real-world
workplace scenarios Test your understanding with
challenging review questions Access sample
questions, electronic flashcards, and other study
aids PRINCE2 is globally recognized as one of the
premier project management credentials; while less
expansive than the PMP, the PRINCE2 is more
intense and tightly focused on detailed business
processes. Companies around the world are in need
of qualified project management professionals to
optimize processes and boost organizational
performance—and the PRINCE2 certification puts you
on the map as a validated professional. If you’re
ready to take on your next challenge, the PRINCE2
Study Guide, Second Edition, is your ultimate
companion for complete preparation.
Whatever your project - no matter how big or small PRINCE2 For Dummies is the perfect guide to
showing you how to use this project management
method to help ensure its success. Taking you
through every step of a project – from planning and
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establishing roles to closing and reviewing – this
book provides you with practical and easy-tounderstand advice on using PRINCE2. It also shows
how to use the method when approaching the key
concerns of project management including setting up
effective controls, managing project risk, managing
quality and controlling change. PRINCE2 allows you
to divide your project into manageable chunks, so
you can make realistic plans and know when
resources will be needed. PRINCE2 For Dummies
provides you with a comprehensive guide to its
systems, procedures and language so you can run
efficient and successful projects.
Flex your project management muscle Agile project
management is a fast and flexible approach to
managing all projects, not just software
development. By learning the principles and
techniques in this book, you'll be able to create a
product roadmap, schedule projects, and prepare for
product launches with the ease of Agile software
developers. You'll discover how to manage scope,
time, and cost, as well as team dynamics, quality,
and risk of every project. As mobile and web
technologies continue to evolve rapidly, there is
added pressure to develop and implement software
projects in weeks instead of months—and Agile
Project Management For Dummies can help you do
just that. Providing a simple, step-by-step guide to
Agile project management approaches, tools, and
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techniques, it shows product and project managers
how to complete and implement projects more
quickly than ever. Complete projects in weeks
instead of months Reduce risk and leverage core
benefits for projects Turn Agile theory into practice
for all industries Effectively create an Agile
environment Get ready to grasp and apply Agile
principles for faster, more accurate development.
Everything you need to be fully prepared to take the
PRINCE2 Foundation and Practitioner exam As an
internationally recognized certification which focuses
on the Foundation and Practitioner levels along with
being recommended by the Project Management
Institute, the PRINCE2 accreditation gives a bolster
to any resume. The author, David Hinde, has trained
hundreds of individuals from many different
backgrounds to prepare for the PRINCE2 exams.
The book provides explanations of all parts of the
PRINCE2 approach, lots of practical examples, and
a whole range of mock examination questions to test
your knowledge. Explains all the PRINCE2 themes,
processes, principles, roles and management
products for the very latest version of PRINCE2
(PRINCE2 2009 Edition) Features full coverage of all
Foundation and Practitioner level exam objectives
Presents real–world scenarios, showing how the
method is used in business and the public sector
Includes challenging review questions and electronic
flashcards to sharpen your knowledge Covers tips
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and techniques for tackling the PRINCE2
accreditation examinations and shows you how and
where to take the exams Incorporates over 300
sample Foundation-level and over 100 sample
Practitioner-level questions, with answers and full
explanations Contains a glossary of all PRINCE2
terminology and a quick reference to all the
PRINCE2 management products Gives a web link to
a set of on-line tools with more bonus exams
PRINCE2 Study Guide covers all the necessary
topics you need to know in order to confidently take
the PRINCE2 Foundation and Practitioner exams.
Program management is a rapidly emerging offshoot
of project management. So much so that AT&T, IBM,
and other organizations, both large and small in all
sectors, have initiated a push to certify program
managers. And, although universities offer courses
in program management, there are few books
available to guide program managers through this
field that requires a broad level of knowledge and
experience. The definitive reference on program
management, Program Management: A Life Cycle
Approach provides this much needed guidance.
Edited by Dr. Ginger Levin, the second person to
become a PMI® certified program manager
(PgMP®), this handbook presents a cohesive
compilation of program management knowledge
from more than 20 certified PgMPs. It considers the
entire program life cycle and its phases—from
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initiation to sustainability. Each chapter is written by
an experienced PgMP from a wide range of
industries and countries. Combining the rigor of an
academic reference with easy-to-read language, the
book covers the themes in the PMI Standard for
Program Management and ties them to program
managers' work. The chapters reference PMI’s
standards, complement the concepts in the
standards, and expand on the concepts and issues
that the standard mentions in passing. The book also
addresses a few issues that the standard does not
touch on at all. The book can be read in its entirety,
or specific chapters of interest can be read
separately. Overall, the book provides practitioners
with a reliable source of information on the key
themes and issues in program management. It is
useful for individuals desiring to attain the PgMP
credential and suitable for colleges and universities
offering courses in program management.
This new edition incorporates revised guidance from
H.M Treasury which is designed to promote efficient
policy development and resource allocation across
government through the use of a thorough, long-term
and analytically robust approach to the appraisal and
evaluation of public service projects before
significant funds are committed. It is the first edition
to have been aided by a consultation process in
order to ensure the guidance is clearer and more
closely tailored to suit the needs of users.
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The Six Sigma Yellow Belt certification is aimed at
those new to the world of Six Sigma who have a
small role, interest, or need to develop foundational
knowledge. Yellow belts can be entry level
employees who seek to improve their world or
executive champions who require an overview of Six
Sigma and define, measure, analyze, improve and
control model (DMAIC). Preparing for the Six Sigma
Yellow Belt Exam to become a Yellow Belt Certified
by Six Sigma ? Here we¡¯ve brought 180+ Exam
Questions for you so that you can prepare well for
this CSSYB. Unlike other online simulation practice
tests, you get an eBook version that is easy to read
& remember these questions. You can simply rely on
these questions for successfully certifying this exam.
This practical guide shows you how to embed PRINCE2
within your organization and tailor the method to your specific
work environment and business context. Complementing and
expanding on the guidance in the PRINCE2 manual, this
publication covers a diverse range of situations, using case
studies based on real experience. You will find out how to
assess a project to determine what level of tailoring is
required, and how to embed PRINCE2 effectively within your
organization to enhance the benefits of using this method
Passing the PRINCE2 Exams For DummiesJohn Wiley &
Sons
This is the introduction book to a series of (initially) six books
that will provide background considerations, theory,
instructions, and practical guidance for setting up
organization structures in the context of improvement
projects. The areas to be covered range from designing and
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transforming IT organizations in general, to detailed guidance
on organizing service level management, change
management, incident management, application
management and security management. The chapters define
the components of the reference and change model and
discuss all aspects and related topics
The 2009 edition of Managing Successful Projects with
PRINCE2 represents an evolution of the previous manuals.
The basic methodology remains, but by building on
comments from users, this new manual aims to be more
accessible and easier to tailor for specific individual needs.
The new Directing Successful Projects with PRINCE2 is
aimed at supporting the senior manager responsible for a
project, specifically those managers undertaking an executive
role on a project for the first time.
PRINCE2 SmartTabs has been created to help users access
key sections of Managing Successful Projects with PRINCE2
quickly while studying Foundation and in the open book
Practitioner examinations. In addition, PRINCE2 Smart Tabs
have QR codes which, when scanned, link users to further
online resources which closely align to the core guidance for
learning and exam preparation.
Commercial Management: theory and practice defines the
role of commercial management within project-oriented
organisations, providing a framework for and helping to
develop a critical understanding of the factors that influence
commercial management practice. It also identifies generic
aspects of this practice and provides a theoretical foundation
to these activities, by reference to existing and emergent
theories and concepts, as well as to relevant management
best practice. The book is structured into four parts: Part 1
Introduction – Commercial Management in Project
Environments explores the nature of commercial practice
within project-oriented organisations at the buyer-seller
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interface. It presents a Commercial Management framework,
which illustrates the multiple interactions and connections
between the purchaser‘s procurement cycle and a supplier‘s
bidding and implementation cycles. Additionally, it outlines the
principle activities undertaken by the commercial function,
identifies the skills and abilities that support these activities
and reviews the theories and concepts that underpin
commercial practice. Finally, it identifies areas of commonality
of practice with other functions found within project-oriented
organisations, plus sources of potential conflict and
misunderstanding. Part 2 – Elements of Commercial Theory
and Practice covers commercial leadership; exploring
strategy; risk and uncertainty management; financial decisionmaking; and key legal issues. Part 3 – Approaches to
Commercial Practice addresses best practice management;
and commercial and contracting strategies and tactics.
Finally, Part 4 – Case Studies offers two extended case
studies: Football Stadia (the Millennium Stadium, Cardiff; the
Emirates Stadium, Islington; and Wembley Stadium, London);
and Heathrow Terminal 5. The book provides a one-stopshop to the many topics that underpin commercial
management practice from both a demand (buy-side) and a
supply (sell-side) perspective. It will help develop an
understanding of the issues influencing commercial
management: leadership, strategy, risk, financial, legal, best
practice management and commercial and contracting
strategy and tactics. This book’s companion website is at
www.wiley.com/go/lowecommercialmanagement and offers
invaluable resources for both students and lecturers: •
PowerPoint slides for lecturers on each chapter • Sample
exam questions for students to practice • Weblinks to key
journals and relevant professional bodies
Agile techniques have demonstrated immense potential for
developing more effective, higher-quality software.
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However,scaling these techniques to the enterprise presents
many challenges. The solution is to integrate the principles
and practices of Lean Software Development with Agile’s
ideology and methods. By doing so, software organizations
leverage Lean’s powerful capabilities for “optimizing the
whole” and managing complex enterprise projects. A
combined “Lean-Agile” approach can dramatically improve
both developer productivity and the software’s business
value.In this book, three expert Lean software consultants
draw from their unparalleled experience to gather all the
insights, knowledge, and new skills you need to succeed with
Lean-Agile development. Lean-Agile Software Development
shows how to extend Scrum processes with an Enterprise
view based on Lean principles. The authors present crucial
technical insight into emergent design, and demonstrate how
to apply it to make iterative development more effective. They
also identify several common development “anti-patterns”
that can work against your goals, and they offer actionable,
proven alternatives. Lean-Agile Software Development shows
how to Transition to Lean Software Development quickly and
successfully Manage the initiation of product enhancements
Help project managers work together to manage product
portfolios more effectively Manage dependencies across the
software development organization and with its partners and
colleagues Integrate development and QA roles to improve
quality and eliminate waste Determine best practices for
different software development teams The book’s companion
Web site, www.netobjectives.com/lasd, provides updates,
links to related materials, and support for discussions of the
book’s content.
Aligned with Managing Successful Projects 6th edition this
essential revision guide supports candidates taking PRINCE2
Foundation or Practitioner, giving expert advice and guidance
on how to approach the examination
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This guide is intended to help organisations put in
place effective frameworks for taking informed
decisions about risk. It brings together
recommended approaches, checklists and pointers
to more detailed information on tools and
techniques. The topics covered include: the
principles of risk management; how risks are
managed; managing risks at the strategic,
programme, project and operational level;
techniques and examples of the benefits of risk
management. The publication draws on the
experience of experts from both the private and
public sector.
The PRINCE2 Agile guide supports a new
qualification which is being offered as an extension
for those who already hold a PRINCE2 Practitioner
qualification. PRINCE2 Agile is the most up-to-date
and relevant view of agile project management
methodologies and the only framework covering a
wide range of agile concepts, including SCRUM,
Kanban and Lean Startup. Key features: PRINCE2
Agile provides guidance on tailoring PRINCE2 in an
agile context and covers: How to tailor the integrated
set of PRINCE2 principles, themes and processes
How to produce the PRINCE2 management
products How to map the common agile roles to the
PRINCE2 project management team structure How
to incorporate the fundamental agile behaviours,
concepts and techniques into PRINCE2 The strength
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of PRINCE2 lies in the areas of project direction and
project management.
This publication has been designed to be a role
specific handbook for senior managers and project
board members, which describes how to oversee
projects being managed using PRINCE2. The guide
sets PRINCE2 in the wider context of project
management (but still non-specific for industry
sector) and describes or cross-references
techniques which support the PRINCE2 method.
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about
agile; while the Agile Practice Guide, created in
partnership with Agile Alliance®, serves as a bridge
to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK®
Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices
in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
emphasis on strategic and business
knowledge—including discussion of project
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management business documents—and information
on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This
practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration
between the Project Management Institute and the
Agile Alliance.
Struggling to apply the principles of PRINCE2 in
practice? Need guidance on adapting the process for
smaller projects? PRINCE2 for Practitioners
provides the solution. This practical reference,
matching the details and requirements of the 2009
PRINCE2 manual, contains new and updated reallife examples and case studies, links between
related components and processes, and clear
guidance on how to fine-tune the method to help you
manage projects successfully, whatever the context
and size. An affordable alternative to expensive
training, this best-selling handbook by PRINCE2
expert Colin Bentley is an indispensable addition to
your project management bookshelf and a
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companion to the PRINCE2 for Beginners book. If
you have passed the PRINCE2 exams, it will help
you keep your knowledge and skills up to date to
maintain registered status and enable you to apply
the theory of PRINCE2 to everyday project work
after certification.
To the newcomer PRINCE2 can represent a
bewildering array of jargon. Terms like 'integrated
elements', 'principles', 'themes', 'processes' and
'management and specialist products' can
overwhelm course delegates or self-studiers on first
exposure. Understanding what these terms mean in
simple language and, even more important, how all
these elements of PRINCE2 fit together, is the major
hurdle that needs to be overcome if the many
benefits of the method are to be unlocked. IAN
LAWTON is a former chartered accountant, sales
executive, business consultant and IT project
manager. Since 2008 he has trained more than 2000
delegates on PRINCE2 courses. He has worked for
some of the market leaders in training provision such
as Parity and QA, and understands how to make the
method accessible to newcomers.
PRINCE2 is firmly established as the world's most
practiced method for project management and is
globally recognized for delivering successful
projects. The updated 2017 guidance, its first since
2009, places a strong emphasis on the scalability
and flexibility of the method and on how best to tailor
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it to the complexity and specific requirements of a
project. The best practice represented by the
PRINCE2 method is supported by a scheme that
offers three levels of certification: Foundation,
Practitioner and Professional. The PRINCE2 method
comprises of seven themes, principles, and
processes and equips practi-tioners with the skills
and knowledge to manage projects in a wide range
of environments.
The PMD Guide provides an introductory,
independent exploration of Project Management
within the context of the development sector. PMD
Pro is an essential best practices guide for all nonprofit organizations: international NGOs, country
level and community based NGOs, humanitarian
organizations, foundations, and funding
organizations.The purpose of the PMD Guide is to
improve development professionals' project
management capacity. The Guide provides a
contextualized, balanced, comprehensive, and
adaptable resource to help increase the efficiency
and effectiveness of projects in the development
sector. It is intended for an audience that includes:*
Project Managers and team members who are new
to project management;* Project Managers and team
members who are new to the development sector;*
Development sector professionals who intend to
pursue professional credentials in project
management; * Consultants/contract staff operating
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in the development sector.The PMD Guide is
organized into four sections:Section One: Projects in
the Development SectorProjects pervade the culture
of development organizations. As a result, project
management is a critical competency for
development professionals. Section One provides an
introductory, high-level overview of projects in the
sector, answering questions that include: * Why do
projects matter? * How to define projects and project
management? * How do projects fit in the larger
strategic culture of development organizations? *
What are the roles/responsibilities of the project
manager and the project team? * What
competencies are required to be a successful project
manager?Section Two: Phases in the Life of a
Development ProjectIn project management, as in
much of life, a secret to success is balance. Section
Two of the Guide explores the importance of
balanced project management through the entire life
of the project. Following a brief introduction that
introduces the concept of the phases in the life of the
project, Section Two of the Guide explores each of
the six phases in the life of the project, including: *
Project Identification and Design* Project Set Up*
Project Planning* Project Implementation* Project
Monitoring, Evaluation and Control* End of Project
TransitionSection Three: Project Management
DisciplinesTo succeed, project managers in the
development sector need to develop an array of
Page 17/27

Read Book Prince2 Practitioner Sample Paper
2013 File Type
project management disciplines that must be applied
through the entire life of the project. Section Three
explores six discipline areas of project managers in
the development sector, including:* Scope
Management* Time Management* Project Resource
Management* Risk Management * Project
Justification Management* Stakeholder
ManagementSection Four: Adapting the PMD
ProThe PMD Guide is NOT a template to be applied
indiscriminately to all projects and by all
organizations. It is important to remember that each
development organization is unique. Furthermore,
within a single organization, projects will vary
considerably in terms of value, complexity and risk.
Even in situations where two projects seem to be
similar, the environments in which projects are
implemented are unpredictable and field realities can
vary significantly from the scenarios anticipated in
plans made just months earlier. Recognizing that
development organizations and their projects are
unique, Section 4 examines approaches project
managers can employ to adapt the PMD Pro project
management approaches to the context in which
their projects work.
Packed with expert advice, this e-book bundle steers you
throughevery step in the PRINCE2 and project
management process - frominitial planning to risk
management and quality control. It alsocovers the
techniques of Lean Six Sigma that will help you
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achieveyour business goals by improving both the quality
and efficiency ofyour projects. PRINCE2 For Dummies is
the perfect guide to using thisproject management
method to help ensure its success. It takes youthrough
every step of a project - from planning and
establishingroles to closing and reviewing - offering
practical andeasy-to-understand advice on using
PRINCE2. Project Management For Dummies shows
businessprofessionals what works and what doesn’t by
examining thefield’s best practices. Readers will learn
how to organise,estimate and schedule projects more
efficiently. Lean Six Sigma For Dummies outlines the key
concepts ofthis strategy in plain English and explains
how you can use it toget the very best out of your
business. Combining the leadingimprovement methods
of Six Sigma and Lean, this winning techniquedrives
performance to the next level.
***Includes Practice Test Questions*** PCCN Exam
Secrets helps you ace the Progressive Care Certified
Nurse Exam, without weeks and months of endless
studying. Our comprehensive PCCN Exam Secrets study
guide is written by our exam experts, who painstakingly
researched every topic and concept that you need to
know to ace your test. Our original research reveals
specific weaknesses that you can exploit to increase
your exam score more than you've ever imagined. PCCN
Exam Secrets includes: The 5 Secret Keys to PCCN
Exam Success: Time is Your Greatest Enemy, Guessing
is Not Guesswork, Practice Smarter, Not Harder,
Prepare, Don't Procrastinate, Test Yourself; A
comprehensive General Strategy review including: Make
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Predictions, Answer the Question, Benchmark, Valid
Information, Avoid Fact Traps, Milk the Question, The
Trap of Familiarity, Eliminate Answers, Tough Questions,
Brainstorm, Read Carefully, Face Value, Prefixes, Hedge
Phrases, Switchback Words, New Information, Time
Management, Contextual Clues, Don't Panic, Pace
Yourself, Answer Selection, Check Your Work, Beware
of Directly Quoted Answers, Slang, Extreme Statements,
Answer Choice Families; Comprehensive sections
including: Etiology of Acute Coronary Syndrome,
Treatment of Unstable Angina, Anticoagulation and
Thrombolytic Therapy, Calcium Channel Blockers,
Symptoms of Acute Myocardial Infarction/Ischemia, Use
of Cardiac Enzymes, Thrombolytic Therapy, Pulmonary
Edema/Heart Failure Phases, Four Causes of
Cardiogenic Pulmonary Edema, Risk Factors for Heart
Disease, Laboratory Studies and Diagnostic Tests, Signs
and Symptoms of Heart Failure, Brain Natiuretic Peptide,
Pharmacological Treatments, Stages of Heart Failure,
Prevention of Hypoglycemia, Critical Care Management
of Hypoglycemia, Assessment of Adrenal Function,
Diagnosis of Diabetes Insipidus, Clinical Signs and
Symptoms of DKA, The Five Grades of Subarachnoid
Hemorrhage, Fischer Grade Classification, and much
more...
Besides the PRINCE2® 2017 Edition Practitioner
Courseware - English (ISBN: 978 94 018 0225 3)
publication you are advised to obtain the publication
Managing Successful Projects with PRINCE2® 2017
Edition (ISBN: 978 01 133 1533 8). PRINCE2®
Practitioner Certifications is suitable for individuals
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wanting to demonstrate they have achieved sufficient
understanding of how to apply and tailor the PRINCE2
method in a given scenario. Changing business
practices, the introduction of new technologies,
combined with customer and stakeholder feedback led to
the thorough update to PRINCE2. The revised PRINCE2
guidance will be easier to navigate and more practical in
its approach. The NEW Practitioner exam with a
renewed focus equips practitioners with the practical
skills to apply PRINCE2. The seven principles, themes
and processes remain the same. Key benefits: •
PRINCE2 can be successfully applied to any sized
project, organisation, and professional role • PRINCE2
leverages off the real-life expertise of the global
PRINCE2 community, offering practical, relevant, current
accessible guidance • The new exams highlight real
world applications that equip professionals for success in
project management This Courseware is suited for the
PRINCE2® 2017 Edition Practitioner exam. There is also
one sample exams added of the PRINCE2® 2009
Edition Practitioner exam in case the participant prefers
to take the PRINCE2® 2009 Edition Practitioner exam.
*(2009 option expires at the end of 2017)
EVERYTHING, absolutely everything, you need to pass
the PRINCE2® foundation and practitioner exams in the
new 2013 format are included in this course. VTC gives
you APMG approved course materials produced by P2
Accredited Training Organization Logical Model Ltd.
Simon Harris, ex-P2 examiner and PM expert, takes you
through 22 chapters including question types, exam
tricks and tips, places where examiners focus questions,
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and even a methodical, complete, exhaustive look at the
15 syllabus topics. All the official practice exams and
reference aids are included so that you don't need to
spend extra money on the official manual. With two
hours of free preview movies and an extensive sample
work book, you can check what you will get before you
buy. AND Simon provides Virtual-Classroom support
from Logical Model's Virtual Training Centre! PRINCE2®
is a registered trade mark of AXELOS Limited.
In this fourth edition of New Aspects of Quantity
Surveying Practice, renowned quantity surveying author
Duncan Cartlidge reviews the history of the quantity
surveyor, examines and reflects on the state of current
practice with a concentration on new and innovative
practice, and attempts to predict the future direction of
quantity surveying practice in the UK and worldwide. The
book champions the adaptability and flexibility of the
quantity surveyor, whilst covering the hot topics which
have emerged since the previous edition’s publication,
including: the RICS ‘Futures’ publication; Building
Information Modelling (BIM); mergers and acquisitions; a
more informed and critical evaluation of the NRM;
greater discussion of ethics to reflect on the renewed
industry interest; and a new chapter on Dispute
Resolution. As these issues create waves throughout the
industry whilst it continues its global growth in emerging
markets, such reflections on QS practice are now more
important than ever. The book is essential reading for all
Quantity Surveying students, teachers and professionals.
It is particularly suited to undergraduate professional
skills courses and non-cognate postgraduate students
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looking for an up to date understanding of the industry
and the role.
Everything you need to prepare for—and pass—theexams
Does the thought of sitting your PRINCE2 exams bring
you out ina cold sweat? Fear not. Passing the PRINCE2
Exams ForDummies is your complete guide to preparing
for—andpassing—the PRINCE2 Foundation and
Practitioner exams. It's packed with everything you need
to learn from both syllabi,plus good advice on revision
techniques. You'll also find exampleexam questions that
enable you to practice, practice, practice. Chapters
devoted to revising each of the PRINCE2 Processes(e.g.
initiating a project) and Themes (e.g. change) Revision
checklists for both Foundation and Practitioner examstell
you exactly what you need to learn in preparation for
theexams Extra clarification and plain-English
explanations of the moretricky concepts Spot tests to
check your understanding as you go Sample Foundation
and Practitioner exam questions for eachTheme and
Process Relax and shake off those exams flashbacks
ofyesteryear—with this guide, you've got it covered.
PRINCE2® is a highly successful project management
method. For those who are sitting PRINCE2® exams, or
embarking on their first project, there's a lot to learn and
remember. How do you capture the fundamental
principles, the essential themes, and bring them to mind
when you need them?
The second edition of Agile Change Management
provides essential tools to build change manager
capabilities and ensure change initiatives are embedded
effectively throughout the organization. This book is a
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comprehensive resource for creating a roadmap that is
flexible and unique to each organization to manage any
type of change initiative. Detailing all the processes,
activities and information needed, from creating the right
environment for change to completing iterative tasks, it
shows how to respond to different needs as they arise,
reducing the potential for wasted time and resources.
The updated second edition features chapters on
behavioural change and decomposition in planning
iterations, and new material on prototyping for business
needs and virtual leadership. Whether implementing a
large-scale transformation or working through projects at
micro-level, Agile Change Management provides tools,
frameworks and examples necessary to adapt to and
manage change effectively.
There are many publications on PRINCE2. Most of these
publications describe the theory of PRINCE2. This book
however deals with a practical approach for formal reports:
how it can be achieved that PRINCE2 works better in
practice? The existing PRINCE2 report templates cannot be
used easily. Of course the process approach in PRINCE2
remains viable, but in this book the PRINCE2 documents are
the key. The reader gets a practical help for implementing
PRINCE2. This helps project managers and project
executives to manage and control in an efficient manner.
Designing and Conducting Business Surveys provides
acoherent overview of the business survey process, from
start tofinish. It uniquely integrates an understanding of how
businessesoperate, a total survey error approach to data
quality that focusesspecifically on business surveys, and
sound project managementprinciples. The book brings
together what is currently known aboutplanning, designing,
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and conducting business surveys, withproducing and
disseminating statistics or other research resultsfrom the
collected data. This knowledge draws upon a variety
ofdisciplines such as survey methodology, organizational
sciences,sociology, psychology, and statistical methods. The
contents of thebook formulate a comprehensive guide to
scholarly materialpreviously dispersed among books, journal
articles, and conferencepapers. This book provides guidelines
that will help the reader makeeducated trade-off decisions
that minimize survey errors, costs,and response burden,
while being attentive to survey data quality.Major topics
include: • Determining the survey content, considering user
needs,the business context, and total survey quality •
Planning the survey as a project • Sampling frames,
procedures, and methods • Questionnaire design and testing
for self-administeredpaper, web, and mixed-mode surveys •
Survey communication design to obtain responses
andfacilitate the business response process • Conducting
and managing the survey using paradata andproject
management tools • Data processing, including capture,
editing, andimputation, and dissemination of statistical
outputs Designing and Conducting Business Surveys is
anindispensable resource for anyone involved in designing
and/orconducting business or organizational surveys at
statisticalinstitutes, central banks, survey organizations, etc.;
producingstatistics or other research results from business
surveys atuniversities, research organizations, etc.; or using
data producedfrom business surveys. The book also lays a
foundation for newareas of research in business surveys.
This book provides a universally applicable project
management method - the principles, processes and
techniques that enable individuals and organisations
successfully to deliver their projects within time, cost and
quality constraints. This new edition has been designed to
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place more emphasis on the principles that underpin
successful project management and to provide clear
guidance on how to apply these principles to the
organisational context within which projects are operating.
If it's essential to project management... it's in here! The first
edition of The Project Management Answer Book addressed
all the key principles of project management that every
project manager needs to know. With a new chapter on
scrum agile, updates throughout, and many new PMP® test
tips, this new edition builds on that solid foundation. The
structure of this update maps closely to the PMBOK® Guide,
Fifth Edition, and is designed to assist anyone studying for
the PMP® and other certification exams. Helpful sections
cover: • Networking and social media tips for PMs, including
the best professional organizations, virtual groups, and
podcast resources • The formulas PMs need to know, plus a
template to help certification candidates prepare and self-test
for their exams • Quick study sheet for the processes
covered on the PMP® exam • Key changes in PMBOK®
Guide, Fifth Edition, for readers familiar with earlier versions
who want “the skinny” on the new version. PMs at every
level will find real gold in the information nuggets provided in
this new edition. Those new to project management will find
the comprehensive coverage and the depth of the answers
especially valuable, and will like the easy-to-read style and
Q&A format. For experienced managers looking for new tools
and skills to help them pass their PMP® or other certification
exams, this is a must-have resource.
This guide provides practical guidance for managers of
portfolios and those working in portfolio offices as well as
those filling portfolio management roles outside a formal
PfMO role. It will be applicable across industry sectors. It
describes both the Portfolio Definition Cycle (identifying the
right, prioritised, portfolio of programmes and projects) and
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the Portfolio Delivery Cycle (making sure the portfolio delivers
to its strategic objectives).
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