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Boost your performance with improved project management tactics Project
Management ToolBox: Tools and Techniques for the Practicing Project Manager,
Second Edition offers a succinct explanation of when, where, and how to use project
management resources to enhance your work. With updated content that reflects key
advances in the project management field, including planning, implementation, control,
cost, and scheduling, this revised text offers added material that covers relevant topics,
such as agility, change management, governance, reporting, and risk management.
This comprehensive resource provides a contemporary set of tools, explaining each
tool's purpose and intention, development, customization and variations, and benefits
and disadvantages. Additionally, examples, tips, and milestone checks guide you
through the application of these tools, helping you practically apply the information you
learn. Effective project management can support a company in increasing market
share, improving the quality of products, and enhancing customer service. With so
many aspects of project management changing as the business world continues to
evolve, it is critical that you stay up to date on the latest topics in this field. Explore
emerging topics within the world of project management, keeping up to date on the
latest, most relevant subject areas Leverage templates, exercises, and PowerPoint
presentations to enhance your project management skills Discuss tips, reporting,
implementation, documentation, and other essentials of the project management field
Consider how project management fits into various industries, including technology,
construction, healthcare, and product development Project Management ToolBox:
Tools and Techniques for the Practicing Project Manager, Second Edition is an
essential resource for experienced project managers and project management students
alike.
The role of IT management is changing even more quickly than information technology
itself. IT Governance Policies & Procedures, 2021 Edition, is an updated guide and
decision-making reference that can help you to devise an information systems policy
and procedure program uniquely tailored to the needs of your organization. This
valuable resource not only provides extensive sample policies, but also gives the
information you need to develop useful and effective policies for your unique
environment. For fingertip access to the information you need on IT governance, policy
and planning, documentation, systems analysis and design, and much more, the
materials in this ready-reference desk manual can be used by you or your staff as
models or templates to create similar documents for your own organization. The 2021
Edition brings you the following changes: The chapter on Information Technology
Infrastructure Library (ITIL) has been thoroughly revised to incorporate the recent
launch of ITIL version 4. The sections on causes of employee burnout, as well as the
potential pitfalls of poor recruiting practices, have been expanded. New material has
been added to address the increased use of video conferencing for virtual workers, as
well as the need to safeguard personal smartphones that store company information.
Tips for developing a mobile device policy have been added. Additional pitfalls
associated with end-user computing have been added. A new subsection regarding
data storage guidelines for documents subject to data retention laws has been added.
Additional tips regarding data management have been added. Appendix A has been
Page 1/10

Get Free Project Documentation Checklist
updated to include data breach notification laws for Puerto Rico and the Virgin Islands,
and also to reflect changes to Vermont's data breach notification laws. Data from recent
surveys and reports has been added and updated in the Comment sections throughout.
In addition, exhibits, sample policies, and worksheets are included in each chapter,
which can also be accessed at WoltersKluwerLR.com/ITgovAppendices. You can copy
these exhibits, sample policies, and worksheets and use them as a starting point for
developing your own resources by making the necessary changes. Previous Edition: IT
Governance: Policies & Procedures, 2020 Edition ISBN 9781543810998
Assessing IT Projects to Ensure Successful Outcomes is a comprehensive reference
guide that focuses on the assessment of IT projects. Organised into five main sections
(Approach, Plan, Collect Information, Assess and Recommend, Package and Present),
interspersed with case studies based on the author’s extensive experience delivering
projects, the book provides exhaustive guidance on structuring and conducting an IT
project assessment, from planning to presentation.
This book doesn't tell you how to write faster code, or how to write code with fewer
memory leaks, or even how to debug code at all. What it does tell you is how to build
your product in better ways, how to keep track of the code that you write, and how to
track the bugs in your code. Plus some more things you'll wish you had known before
starting a project. Practical Development Environments is a guide, a collection of advice
about real development environments for small to medium-sized projects and groups.
Each of the chapters considers a different kind of tool - tools for tracking versions of
files, build tools, testing tools, bug-tracking tools, tools for creating documentation, and
tools for creating packaged releases. Each chapter discusses what you should look for
in that kind of tool and what to avoid, and also describes some good ideas, bad ideas,
and annoying experiences for each area. Specific instances of each type of tool are
described in enough detail so that you can decide which ones you want to investigate
further. Developers want to write code, not maintain makefiles. Writers want to write
content instead of manage templates. IT provides machines, but doesn't have time to
maintain all the different tools. Managers want the product to move smoothly from
development to release, and are interested in tools to help this happen more often.
Whether as a full-time position or just because they are helpful, all projects have
toolsmiths: making choices about tools, installing them, and then maintaining the tools
that everyone else depends upon. This book is especially for everyone who ends up
being a toolsmith for his or her group.
User Interface Design for Mere Mortals takes the mystery out of designing effective
interfaces for both desktop and web applications. It is recommended reading for anyone
who wants to provide users of their software with interfaces that are intuitive and easyto-use. The key to any successful application lies in providing an interface users not
only enjoy interacting with but which also saves time, eliminates frustration, and gets
the job done with a minimum of effort. Readers will discover the secrets of good
interface design by learning how users behave and the expectations that users have of
different types of interfaces. Anyone who reads User Interface Design for Mere Mortals
will benefit from • Gaining an appreciation of the differences in the “look and feel” of
interfaces for a variety of systems and platforms • Learning how to go about designing
and creating the most appropriate interface for the application or website being
developed • Becoming familiar with all the different components that make up an
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interface and the important role that each of those components plays in communicating
with users • Understanding the business benefits that flow from good interface design
such as significantly reduced support costs • Gaining invaluable insights into how users
behave, including the seven stages of human interaction with computers • Working
through case study based, in-depth analysis of each of the stages involved in designing
a user interface • Acquiring practical knowledge about the similarities and differences
between designing websites and traditional desktop applications • Learning how to
define, conduct, and analyze usability testing Through the use of the proven For Mere
Mortals format, User Interface Design for Mere Mortals succeeds in parting the veil of
mystery surrounding effective user interface design. Whatever your background, the
For Mere Mortals format makes the information easily accessible and usable. Contents
Preface Introduction CHAPTER 1 Brief Histories CHAPTER 2 Concepts and Issues
CHAPTER 3 Making the Business Case CHAPTER 4 Good Design CHAPTER 5 How
User Behave CHAPTER 6 Analyzing Your Users CHAPTER 7 Designing a User
Interface CHAPTER 8 Designing a Web Site CHAPTER 9 Usability APPENDIX A
Answers to Review Questions APPENDIX B Recommended Reading Glossary
References Index
IT Governance: Policies & Procedures, 2019 Edition is the premier decision-making
reference to help you to devise an information systems policy and procedure program
uniquely tailored to the needs of your organization. Not only does it provide extensive
sample policies, but this valuable resource gives you the information you need to
develop useful and effective policies for your unique environment. IT Governance:
Policies & Procedures provides fingertip access to the information you need on: Policy
and planning Documentation Systems analysis and design And more! Previous Edition:
IT Governance: Policies & Procedures, 2018 Edition ISBN 9781454884316¿
PROVEN CONSTRUCTION PROJECT MANAGEMENT METHODS Fully revised to
cover the most current contract information and green building guidelines, Project
Management in Construction, Sixth Edition provides project managers and general
contractors with the skills necessary to run every phase of a construction job. This
practical guide discusses estimating, purchasing, contract administration, team
management, quality control and quality assurance, safety, and other topics essential to
completing a project on time and within budget. Project Management in Construction,
Sixth Edition features: A new chapter on ConsensusDOCS, AIA Integrated Project
Delivery (IPD), and Lean Construction contract documents Construction Specification
Institute (CSI) Green Format Specifications and the U.S. Green Building Council
(USGBC) 2009 Certification System Updated construction industry statistics and trends
Current safety data from OSHA The latest court decisions on key construction topics
COMPREHENSIVE COVERAGE INCLUDES: Introduction to the Construction Industry
* Start of the Construction Process * General Conditions to the Construction Contract *
Bonds and Insurance * Organizing the Project Team * Successful Project Completion
Demands a Successful Start * Estimating * Buying Out the Job * Change Orders *
Quality Control and Quality Assurance * Project Documentation * Claims, Disputes,
Arbitration, and Mediation * Safety in Construction * Design-Build * Sustainability and
Green Buildings * Interoperability and Building Information Modeling (BIM)
Introduction to IT Project Management provides IT project managers the practical tools
needed to maintain daily operations while managing multiple projects. This valuable
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reference helps IT project managers, CIOs, and project sponsors understand the IT
project environment so that projects can be managed much more efficiently and
successfully. An instructor's guide is available.
"Best Practices for Environmental Project Teams" provides project managers and their
teams, government managers, and regulatory agencies with practical guidelines for
continuously improving performance. Project managers and team members can pick
from a variety of chapter topics, stated as Actions, to address existing skill gaps with
practical tools and guidelines.
This practical handbook offers a comprehensive guide to efficient project management.
It pursues a broad, well-structured approach, suitable for most projects, and allows
newcomers, experienced project managers and decision-makers to find valuable input
that matches their specific needs. The Project Management Compass guides readers
through various sections of the book; templates and checklists offer additional support.
The handbook’s innovative structure combines concepts from systems engineering,
management psychology, and process dynamics. This international edition will allow to
share the authors' experience gained in many years of project work and over 2,000
project management and leadership seminars conducted for BWI Management
Education in Zurich, Switzerland. This is an excellent handbook for practical project
management in today’s world. Prof. Dr. Heinz Schelle, Honorary Chairman of the GPM
(German Project Management Association)The authors’ many years in practical
experience in setting up, implementing and managing projects shines through in this
book. The book also reflects the current trend towards increased social competence. I
am therefore pleased to recommend this book as a basis for certification in project
management. Dr. Hans Knöpfel, Honorary President of the SPM (Swiss Project
Management Association)
IT Governance: Policies and Procedures, 2016 Edition is the premier decision-making
reference to help you to devise an information systems policy and procedure program
uniquely tailored to the needs of your organization. Not only does it provide extensive
sample policies, but this valuable resource gives you the information you need to
develop useful and effective policies for your unique environment. IT Governance:
Policies andamp; Procedures provides fingertip access to the information you need on:
Policy and planning Documentation Systems analysis and design And more!
This book addresses how to meet the specific documentation requirements in support
of the ISO 9001 software process definition, documentation, and improvement, which is
an integral part of every software engineering effort Provides a set of templates that
support the documentation required for basic software project control and management
The book provides specific support for organizations that are pursuing software process
improvement efforts
Contains added chapters emphasizing the importance of choosing the correct project
and defining project goals. Stresses the need for adequate front end loading (FEL) and
outlines the responsibility of the venture manager in project selection. Provides updated
case studies and examples on technical evaluation criteria, construction progress
monitoring, offshore estimating, and more. The authors discuss such topics as initial
involvement and plan of action, process design, regulatory compliance, risk analysis,
project execution plan/master project schedule, estimating, contracting, detailed
engineering, procurement, construction management, project control, contracts
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administration, communications, and plant start-up.
A Practical Exam Guide for the ARE 5.0 Project Management (PjM) Division! To
become a licensed architect, you need to have a proper combination of education
and/or experience, meet your Board of Architecture’s special requirements, and pass
the ARE exams. This book provides an ARE 5.0 exam overview, suggested reference
and resource links, exam prep and exam taking techniques, tips and guides, and critical
content for the ARE 5 Project Management (PjM) Division. More specifically this book
covers the following subjects: · ARE 5.0, AXP, and education requirements · ARE 5.0
exam content, format, and prep strategies · ARE 5.0 credit model and the easiest way
to pass ARE exams by taking only 5 ARE divisions · Allocation of your time and
scheduling · Timing of review: the 3016 rule; memorization methods, tips, suggestions,
and mnemonics · Resource Management · Project Work Planning · Contracts · Project
Execution · Project Quality Control This book will help you pass the PjM division of the
ARE 5.0 and become a licensed architect! Can you study and pass the ARE 5.0 Project
Management (PjM) exam in 2 weeks? The answer is yes: If you study the right
materials, you can pass with 2 weeks of prep. If you study our book, “Project
Management (PjM) ARE 5.0 Exam Guide (Architect Registration Examination)" &
“Project Management (PjM) ARE 5.0 Mock Exam (Architect Registration Examination),"
you have an excellent chance of studying and passing the ARE 5.0 Project
Management (PjM)) division in 2 weeks. We have added many tips and tricks that WILL
help you pass the exam on your first try. Our goal is to take a very complicated subject
and make it simple. “Project Management (PjM) ARE 5.0 Exam Guide (Architect
Registration Examination)" & “Project Management (PjM) ARE 5.0 Mock Exam
(Architect Registration Examination)" will save you time and money and help you pass
the exam on the first try! ArchiteG®, Green Associate Exam Guide®, and
GreenExamEducation® are registered trademarks owned by Gang Chen. ARE®,
Architect Registration Examination® are registered trademarks owned by NCARB.
The bestselling guide to the laws that govern construction Knowledge of construction law and
employment law is essential to running a successful construction business. Now, industry
professionals don't have to rely on lawyers to translate the sometimes-confusing theories,
principles, and established rules that regulate the business. In plain English, Smith, Currie &
Hancock's Common Sense Construction Law, Third Edition provides a practical introduction to
the significant legal topics and questions affecting construction industry professionals. General
contractors, subcontractors, owners, and surety bond agents will turn to this updated edition of
the bestselling guide again and again for: Information on intrastate licensure and practice
Advice on "Best Value" source selection and alternative project delivery systems Recent trends
in claim resolution, including recovery of compensation for delays, extra work, and differing site
conditions Expanded coverage on industry safety and environmental issues, including the
latest information on project safety, indemnity, mold risks, and insurance coverage issues
Helpful "Points to Remember" summarizing important concepts and useful "Checklists" make
concepts easy to implement in real-world practice Advice on successfully managing
employment issues in the construction industry Complete with a CD-ROM containing over 180
sample contracts and documents from AIA, AGC, and EJCDC, Smith, Currie & Hancock's
Common Sense Construction Law, Third Edition is an invaluable reference for industry
professionals whose jobs rely on their ability to avoid unwelcome legal surprises that can
cripple a project or kill a business.
This addition to the PARSEC Guides series examines the role of management systems and
the corresponding audit process. The author explains in detail how to: plan and implement an
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effective audit programme; when an audit is or is not appropriate; develop the skills required;
handle uncooperative auditees; deal with discrepancies; use checklists as a tool for auditing;
report findings; to decide what records to keep.
Organizations that rely on computing technology for survival understand the critical importance
of managing projects that meet strategic goals and objectives. The diversity of business
globalization and electronic commerce combined with the unceasing pace of technical change
continues to challenge efforts for more proficient project management tech
Grid Parity provides an in-depth examination of the knowledge, insights, and techniques that
are essential to success in financing renewable energy projects. An energy project finance
expert with 35 years of experience in capital asset financing, the author provides a
comprehensive overview of how to finance renewable energy projects in America today. He
explores all components of "the deal" including tax, accounting, legal, regulatory,
documentation, asset management and legislative drivers to this dynamic growth sector. Filled
with case studies, the book provides a thorough examination of what it takes to compete in the
green-energy marketplace.
Now updated and fully revised, The Sarbanes-Oxley Section 404 Implementation Toolkit,
Second Edition helps large or small companies continue to meet the complex internal control
reporting requirements of Sarbanes-Oxley. Brimming with a wealth of forms and checklists, the
new edition helps you get up to speed quickly with SOX 404 requirements and makes the
compliance process repeatable, more efficient, and more effective.
'The Project Manager's Toolkit' provides a quick reference checklist approach to drive an IT
development project as well as solve issues that arise in the process. It can be used
proactively to set a project on the right course and reactively for solutions to problems. It will: *
help identify what needs doing next on an IT project * provide quick reference 'to-do' lists for
use throughout the lifecycle of an IT project * answer the need for material that can be used to
quality-check project deliverables It has been designed so that those on the project team who
are facing a problem can pick up the book, turn to a relevant checklist and use it as a "starterfor-ten" to find a solution. For example, how to analyse data for a data-conversion exercise, or
how to measure the quality of a project deliverable. 'The Project Manager's Toolkit' therefore
provides a fast way to reduce an insolvable problem/issue to a set of smaller solvable ones
"...Provides clear and actionable advice to project managers for recognizing, anticipating, and
overcoming challenges associated with the human component of leading others"--Page 4 of
cover.
Green Construction is a specialized and skilled profession, and the author has extensive
experience in this field. With this in mind, the reference is designed to provide practical
guidelines and essential insights in preparing competent and professional looking ?Project
Analysis Reports? and ?Project Status Reports?. The book also provides numerous tips on
how to phrase the language of reports in a manner that is articulate and clearly understood by
Real Estate Lenders and investors, as well as being an indispensable companion for both
information and stimulus. Written in a conversational manner, this book will clarify the nuts and
bolts of green construction, finance, and cost monitoring? as a profession, and will outline the
many attributes required to being successful in this field. Moreover, it will scrutinize the
mechanics of organizing monthly meetings, contractor payment certifications, budgets, change
orders, construction schedules, code compliance, waivers of lean, and much more. Drawing on
over 30 years of personal experience across the world - both as an employee and as an
employer, the reader will learn how to plan and implement sound business strategies and form
alliances in a global context. The book also offers important information and penetrating
insights into the process of setting up and working as a due-diligence consultant. In a clear,
practical style, it will be explained how to identify opportunities for business development and
how to maximize return. It will also articulate how to meet new challenges as well as avoid
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many of the pitfalls along the way. For the individual professional, this guide provides useful
information and tips to help secure a high paying professional position. The book will include
amongst other things, up-to-date information on hundreds of useful contacts. Topics covered in
this guide include: types of services offered, the consultant's role on the construction loan
team, what the lender needs to know, and marketing techniques. The guide will also include a
comprehensive appendix that will contain numerous sample letters (e.g. for marketing and
certification), building loan agreements, AIA forms, lender/consultant agreement, closeout
documents and much more. Likewise included will be an extensive list of useful references
from a variety of resources, and much more. Indeed, this handbook will be the most detailed &
comprehensive program on the market. It meets all the criteria of a major work and will provide
vital and absorbing reading. Provides a detailed blueprint of how to conduct monthly meetings,
investigations, understand typical client/consultant agreements, analyze contractor requisitions
Includes sample letters, reports, forms and agreements for easy reference. Practical guidelines
for preparing Property Analysis and Property Status Reports Includes a glossary of important
terms, abbreviations and acronyms
A true management time-saver, this volume covers all project management stages, from predesign up to the point that construction begins. Following the standard American Institute of
Architects (AIA) project format and three-hole punched for portability, it supplies checklist for
site analysis, schematic design, design development, and covers all phases of prebidding,
bidding, and negociations, as well as contracts and post-construction administration.
New to this edition: New chapters on Quality Control and Quality Assurance and Successful
Commencement; new material on Ethics, Estimating a Project During Design, and Design
Build Market: general contracting companies; specialty subcontractors SI units are included for
international usage
This important new guide provides an in-depth examination of the knowledge, insights and
techniques which are essential to success in the financing of renewable energy projects.
Bringing to this book over 35 years of experience with special expertise in capital asset
financing for energy projects, the author provides the reader with a comprehensive overview of
all the disciplines which must come into play to finance renewable energy projects in America
today. Each component of "the deal" is explored, including the relevant tax, accounting, legal,
regulatory, documentation, and asset management, along with the legislative drivers which
impact this dynamic growth sector. Case studies-complete with project documentation samplesprovide lessons which you'll not find available in traditional finance textbooks. These studies
illustrate in detail what it takes to compete successfully in the green energy marketplace.
Continuous improvement has become synonymous with the Six Sigma process, where cost
reduction and quality improvement have led to greater market share and profits. Leading
organizations in diverse industries have begun to further deploy Six Sigma outside of
manufacturing to maximize its benefits. This comprehensive training tool and implementation
guide delineates how Six Sigma methods can be applied to processes within numerous
functional areas of the organization and in diverse industries to achieve strategic and
operational business excellence. It presents step-by-step techniques and flow diagrams for
integrating Six Sigma as best practices into business development and management. It
provides a seamless integration of Six Sigma statistical methodologies that help businesses
execute their strategic plans and track both their short- and long-term strategic progress within
various areas of their business. Statistical methods employed in Six Sigma are thoroughly
explained and their implementation, supported by examples and exercises, is demonstrated
via Minitab 14, a popular statistical software package. Six Sigma Best Practices is an ideal text
for executive training in planning and leading Six Sigma programs, for Yellow, Green and Black
Belt certification programs, for college courses and as a desk reference for practitioners and
consultants.
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Your must-have tool for perfect project management Want to take your career to the next level
and be a master of planning, organising, motivating and controlling resources to meet your
goals? This easy-to-use guide has you covered! Project Management Checklists For Dummies
takes the intimidation out of project management, and shows you step by step how to use
rigorous self-check questions to save significant time—and headaches—in managing your
projects effectively. Project Management Checklists For Dummies gives you to-do lists, handson checklists and helpful guidance for managing every phase of a project from start to finish.
Before you know it, you'll be a star project manager as you organise, estimate and schedule
projects in today's time-crunched, cost-conscious global business environment. Includes useful
to-do lists and checklists to ensure all the necessary steps are completed Offers simple
exercises to help clarify needs and requirements along the way Provides templates to
complete, which can also be downloaded from Dummies.com and customised to suit your
unique requirements Supplies hints and tips to help you along the way If you're a project
manager—or any professional charged with managing a project and wondering where to
start—Project Management Checklists For Dummies is your ready-made tool for success.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides
generalized project management guidance applicable to most projects most of the time. In
order to apply this generalized guidance to construction projects, the Project Management
Institute has developed the Construction Extension to the PMBOK® Guide.This Construction
Extension provides construction-specific guidance for the project management practitioner for
each of the PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas
not found in the PMBOK® Guide:•All project resources, rather than just human
resources•Project health, safety, security, and environmental management•Project financial
management, in addition to cost•Management of claims in constructionThis edition of the
Construction Extension also follows a new structure, discussing the principles in each of the
Knowledge Areas rather than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what” and “why” of
construction project management. This Construction Extension also includes discussion of
emerging trends and developments in the construction industry that affect the application of
project management to construction projects.
An informative introduction for those considering a career in project management Project
Management JumpStart offers a clear, practical introduction to the complex world of project
management, with an entertaining approach based on real-world application. Fully revised to
align with a Guide to the Project Management Body of Knowledge –PMBOK Guide©, 6th
edition, this book provides an overview of the field followed by an exploration of current best
practices. The practical focus facilitates retention by directly linking critical concepts to your
everyday work, while the close adherence to PMBOK guidelines makes this book the perfect
starting point for those considering certification to earn either PMP or CompTIA Project+
credentials. Project management is a top-five, in-demand skill in today’s workplace, and the
demand has spread far beyond IT to encompass nearly every industry; any organization that
produces goods or services, whether for profit or not, has a vested interest in ensuring that
projects are completed on time, on budget, and to the satisfaction of the client—this is the heart
of the project management function. Let Kim Heldman, bestselling author of PMP Study Guide
and CompTIA Project+ Study Guide, walk you through the basic principles and practices to
help you build a strong foundation for further training. Understand current project management
methods and practices Explore project management from a practical perspective Delve into
illustrative examples that clarify complex issues Test your understanding with challenging
study questions Trillions of dollars are invested in various projects around the world each year,
and companies have learned that investing in qualified project management professionals pays
off in every aspect of the operation. If you’re considering a career in project management,
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Project Management JumpStart provides an excellent introduction to the field and clear
direction for your next steps.
This unique book provides a practical description of the processes and techniques for creating
and managing multi-company project organizations emphasizing cross company cooperation
and the use of customer supplier collaboration to build synergy and maximize project or
operational results. It includes an implementation plan adaptable to projects in any industry.
This comprehensive exploration of the project management process presents the tools, steps,
and processes of project management and uncovers the critical thinking -- the why -- vital to
project management excellence. Incorporating Kepner-Tregoe?s renowned and effective
problem-solving and decision-making processes, the book guides you through the core
activities of project management?planning, solving problems, making decisions, and assessing
risk. It positions projects within an organization?s "performance environment," an
understanding of which is essential for effective team performance and alignment. Offering a
combination of overarching insights into organizational dynamics, as well as specific processes
and practices for effective management, this is a resource no project leader -- and no project
team member -- should be without.
Managing the Florida Condominium is a comprehensive practice manual that will sharpen the
skills of any attorney practicing condominium law in Florida. It doubles as an essential legal
reference for community association managers, developers, owners, and other nonpractitioners concerned with the legal duties and responsibilities of condominium management.
Uniquely qualified, author William D. Clark combines a notable career as a practicing attorney
and legal educator with extensive day-to-day experience as a manager, director, officer, and
legal advisor to residential condominiums. He provides a clear guide to help you with the
everyday situations confronting condominium owners and managers.
The #1 construction law guide for construction professionals Updated and expanded to reflect
the most recent changes in construction law, this practical guide teaches readersthe difficult
theories, principles, and established rules that regulate the construction business. It addresses
the practical steps required to avoid and mitigate risks—whether the project is performed
domestically or internationally, or whether it uses a traditional design-bid-build delivery system
or one of the many alternative project delivery systems. Smith, Currie & Hancock's Common
Sense Construction Law: A Practical Guide for the Construction Professional provides a
comprehensive introduction to the important legal topics and questions affecting the
construction industry today. This latest edition features: all-new coverage of Electronically
Stored Information (ESI) and Integrated Project Delivery (IPD); extended information on the
civil False Claims Act; and fully updated references to current AIA, ConsensusDocs, DBIA, and
EJDC contract documents. Chapters coverthe legal context of construction; interpreting a
contract; public-private partnerships (P3); design-build and EPC; and international construction
contracts. Other topics include: management techniques to limit risks and avoid disputes;
proving costs and damages, including for changes and claims for delay and disruption;
construction insurance, including general liability, builders risk, professional liability, OCIP,
CCIP, and OPPI; bankruptcy; federal government construction contracting; and more. Fully
updated with comprehensive coverage of the significant legal topics and questions that affect
the construction industry Discusses new project delivery methods including Public-Private
Partnerships (P3) and Integrated Project Delivery (IPD) Presents new coverage of digital tools
and processes including Electronically Stored Information (ESI) Provides extended and
updated coverage of the civil False Claims Act as it relates to government construction
contracting Filled with checklists, sample forms, and summary “Points to Remember” for each
chapter, Smith, Currie & Hancock's Common Sense Construction Law: A Practical Guide for
the Construction Professional, Sixth Edition is the perfect resource for construction firm
managers, contractors, subcontractors, architects and engineers. It will also greatly benefit
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students in construction management, civil engineering, and architecture.
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