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"Growth and new developments in project management continue to accelerate in our society,
in practice, and in our research publications. Beyond the attention previously (and still) paid to
project management, program management, project portfolios, project maturity, project
management offices (PMOs), Agile, and other such project issues, we are now seeing
attention also directed to billion-dollar "mega-projects", inter-organizational project
management, project governance, strategic projects, benefit realization, the duties of the
project sponsor, the meaning of executive commitment, and other such issues. Projects are
getting much more sophisticated and complex, involving multiple organizations and billions of
dollars. And even though our knowledge of how to successfully execute standard projects has
resulted in much better success rates in practice, the rates of success for less traditional
projects, such as strategic and multi-organizational projects, are still poor. Part of the reason
for this is just now becoming clear-- that "projects", as we've known them, are only the middle
portion of a set of activities involving the recognition of a need, the selection of a project to
meet it, designing a governance structure for the project, executing the project, and the tasks
needed to ensureing the benefits of the project are realized. These ancillary activities are now
also being heavily focused on and we hope to thereby see better success rates for our these
strategic and more complex projects."-Project Management in Practice, 4th Edition focuses on the technical aspects of project
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management that are directly related to practice.
Project Management for Engineering, Business and Technology is a highly regarded textbook
that addresses project management across all industries. First covering the essential
background, from origins and philosophy to methodology, the bulk of the book is dedicated to
concepts and techniques for practical application. Coverage includes project initiation and
proposals, scope and task definition, scheduling, budgeting, risk analysis, control, project
selection and portfolio management, program management, project organization, and allimportant "people" aspects—project leadership, team building, conflict resolution, and stress
management. The systems development cycle is used as a framework to discuss project
management in a variety of situations, making this the go-to book for managing virtually any
kind of project, program, or task force. The authors focus on the ultimate purpose of project
management—to unify and integrate the interests, resources and work efforts of many
stakeholders, as well as the planning, scheduling, and budgeting needed to accomplish overall
project goals. This sixth edition features: updates throughout to cover the latest developments
in project management methodologies; a new chapter on project procurement management
and contracts; an expansion of case study coverage throughout, including those on the topic of
sustainability and climate change, as well as cases and examples from across the globe,
including India, Africa, Asia, and Australia; and extensive instructor support materials, including
an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test
bank of questions. Taking a technical yet accessible approach, this book is an ideal resource
and reference for all advanced undergraduate and graduate students in project management
courses, as well as for practicing project managers across all industry sectors.
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First Published in 1968. Routledge is an imprint of Taylor & Francis, an informa company.
Today's organizations are moving toward the use of teams and groups to accomplish specific
tasks more rapidly and at less cost. For the past 10 years this book has set the standard for
establishing project management principles. This edition provides guidelines and tools to help
managers of projects succeed. Emphasis is placed on project/team management techniques,
rather than general management techniques. Critical aspects of project management are
covered in detail, including available software packages, negotiation, project manager
selection and project auditing and terminating.
Projects fail to meet goals for many reasons: poor time and budget performance, failure to deal
with complexity, uncontrolled changes in scope... Even the most experienced project
managers can be caught off guard in the presence of these forces. Performance-Based Project
Management shows readers how they can increase the probability of project success, detailing
a straightforward plan for avoiding surprises, forecasting performance, identifying risk, and
taking corrective action to keep a project a success. Based on the "Five Immutable Principles
of Project Success," this book shows project leaders how to assess the business capabilities
needed for a project; plan and schedule the work; determine the resources required to
complete on time and on budget; identify and manage risks to success; and measure
performance in units meaningful to decision makers. Project managers will learn the core
practices for each principle, as well as associated processes, so that they can lay the
foundation for project success from the start. They'll discover how each process produces
"artifacts," which provide feedback as to whether everything is going well-and if not, when and
how it will be fixed. Each practice is illustrated through examples and tailored for different
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levels of complexity and risk to help project managers ensure that project aren't just donethey're done right.
Written for the upper-level undergraduate or graduate level course for students pursing a
degree in Sports and Recreation Management, Human Resources in Sports: A Managerial
Approach presents practical applications used by industry professionals in the areas of
performance evaluation, benefits administration, candidate selection, employee discipline
tactics, and much more. A wealth of information is provided by the authors who share a rich
history of real-world sports experience as the former Human Resource Manager for a
professional National Hockey League (NHL) franchise and an administrator for a Division II
institution belonging to the National Collegiate Athletics Association (NCAA). Every chapter
features multiple case studies, industry voices, a global spotlight, discussion topics, and
applied activities that emphasize the fusion of human resource management and sports.
Designed for project management courses for business students, Project Management: A
Managerial Approach, 9th Edition guides students through all facets of the steps needed to
successfully manage a project. The authors’ managerial perspective addresses the basic
nature of managing all types of projects as well as the specific techniques and insights
required for selecting, initiating, executing, and evaluating those projects.
Know how to respond when things don?t fall into place. Skydiving has its inherent risks. Even
though a professional team, like the one depicted on the cover, can make skydiving seem
perfectly choreographed; there are always uncertainties. Whether it?s getting a skydiving team
into the air or a new product off the ground, no project has ever been completed exactly as
planned. With Meredith and Mantel?s Sixth Edition, you?ll not only learn how to select, initiate,
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operate, and control all types of projects; you?ll also learn how to manage risks and
uncertainties. Written from a managerial perspective, the text equips you with the quantitative
skills, knowledge of organizational issues, and insights into human behavior that you need to
do project management effectively. Updated and revised, this edition features current coverage
of topics such as: ? Risk management ? Lifecycle costing ? Real options ? Organizational
process assets ? Non–technical project terminations ? The phase/quality–gate process ?
Requirements formulation analysis Free trial version of Microsoft Project(r) and Crystal Ball(r)
This text includes a CD–ROM containing a 120–day trial version of Microsoft Project(r) and a
student version of Crystal Ball(r). Microsoft Project and Crystal Ball screenshots appear where
relevant throughout the text. Additionally, a number of end–of–chapter exercises encourage
you to apply these computer software packages to project management problems.
A comprehensive book on project management, covering all principles and methods with fully
worked examples, this book includes both hard and soft skills for the engineering,
manufacturing and construction industries. Ideal for engineering project managers considering
obtaining a Project Management Professional (PMP) qualification, this book covers in theory
and practice, the complete body of knowledge for both the Project Management Institute (PMI)
and the Association of Project Management (APM). Fully aligned with the latest 2005 updates
to the exam syllabi, complete with online sample Q&A, and updated to include the latest
revision of BS 6079 (British Standards Institute Guide to Project Management in the
Construction Industry), this book is a complete and valuable reference for anyone serious
about project management. â€¢The complete body of knowledge for project management
professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard
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and soft topics in both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by
online Q&A resources for self-testing
Not long ago project management was perceived as a highly technical endeavor with
applications to highly specialized industries. Times have changed-and so have the collective
perceptions about project management. Today project management skills are applied
throughout a wide range of businesses and industries. Successful project managers are
defined now not only by their skill in dealing with issues of planning, scheduling, and
budgeting, but also by their ability to manage people. Clifford Gray and Erik Larson, both of
Oregon State University, are aware of this evolution and have used the Third Edition of Project
Management: The Managerial Process to address these shifts. This highly-qualified author
team provides readers with a complete picture of project management. Technical issues are
addressed thoroughly, but unlike similar books on this subject, Project Management: The
Managerial Process presents them in context, demonstrating how project management
techniques can be applied in a wide variety of businesses, while emphasizing the importance
of accounting for the human element in the successful management of all types of projects.
Case studies and "Snapshot from Practice" boxes are among the ways readers learn
throughout this text. A pedagogically rich CD-ROM, and a second CD-ROM containing a trial
version of Microsoft Project, are also available with all new copies of this text. Once again, the
authors have succeeded in providing readers with a complete picture of project management:
not only "what to do" and "how to do it," but also why it is done. Book jacket.
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The practical e-guide that gives you the skills to succeed as a project manager. Discover how
to improve your project management skills by defining a project brief, identifying stakeholders,
and building a strong team. You'll also learn useful tips for initiating projects, setting deadlines,
and managing your budgets. Essential Managers gives you a practical "how-to" approach with
step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus
your energy, manage change, and make an impact. DK's Essential Managers series contains
the knowledge you need to be a more effective manager and hone your management style.
Whether you're new to project management or simply looking to sharpen your existing skills,
this is the e-guide for you.
This refreshing textbook shows how research into human behaviour can be applied in the
workplace. It is focussed on helping students to develop the key skills they will need as future
managers and employees. It assumes no prior work experience, and instead asks students to
draw on their everyday experiences. They are invited to complete a range of innovative
activities designed to deepen their understanding of key topics, such as personality,
perception, and motivation. The book is an ideal length for one-semester taught courses. It is
aimed primarily at first and second year undergraduate students on business and management
degrees, who are taking OB modules for the first time, though could also be used on
postgraduate and MBA courses.
As the use of project management to accomplish organisational goals continues to grow, skills
related to understanding human behavior, evaluating organisational issues, and using
quantitative methods are all necessary for successful project management. Meredith and
Mantel have drawn from experiences in the workplace to develop a text that teaches the
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student how to build skills necessary for selecting, initiating, operating, and controlling all types
of projects.

".. integrates business knowledge, principles and practices of project managment and
construction management... will help you achieve a strategic vision, continuously
improve construction operations and manage industrial, commercial and institutional
projects from conception to occupancy." -- Publisher's description.
To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile
Page 8/19

Read Book Project Management A Managerial Approach Solution Manual
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of
your project when you’ve got a group of demanding stakeholders breathing down your
neck? And map out a schedule everyone can stick to? And motivate team members
who have competing demands on their time and attention? Whether you’re managing
your first project or just tired of improvising, this guide will give you the tools and
confidence you need to define smart goals, meet them, and capture lessons learned so
future projects go even more smoothly. The HBR Guide to Project Management will
help you: Build a strong, focused team Break major objectives into manageable tasks
Create a schedule that keeps all the moving parts under control Monitor progress
toward your goals Manage stakeholders’ expectations Wrap up your project and gauge
its success
Market_Desc: Project Managers Special Features: · Prepares project managers to
select, initiate, operate, and control all types of projects· Explains how to manage risks
and uncertainties· Includes screenshots of Microsoft Project and Crystal Ball throughout
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the pages· Shows how to apply these computer software packages to project
management problems· Covers risk management, lifecycle costing, real options,
requirements formulation analysis, and much more About The Book: All project
managers have discovered at one point or another that no project has ever been
completed exactly as planned. With the seventh edition of Project Management, project
managers will be better prepared to select, initiate, operate, and control all types of
projects while managing risks and uncertainties. The book includes screenshots of
Microsoft Project and Crystal Ball throughout the pages. A number of end-of-chapter
exercises also show how to apply these computer software packages to project
management problems. Project managers will gain the quantitative skills, knowledge of
organizational issues, and insights needed to do project management effectively.
The landmark project management reference, now in a new edition Now in a Tenth
Edition, this industry-leading project management "bible" aligns its streamlined
approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source
of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities
on the subject. From the intricate framework of organizational behavior and structure
that can determine project success to the planning, scheduling, and controlling
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processes vital to effective project management, the new edition thoroughly covers
every key component of the subject. This Tenth Edition features: New sections on
scope changes, exiting a project, collective belief, and managing virtual teams More
than twenty-five case studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More than 125 multiplechoice questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
The book is primarily intended for use as a college textbook for teaching project
management at the advanced undergraduate or master's level. The text is appropriate
for classes on the management of service, product, engineering projects, as well as
information systems (IS). Also included is some coverage of material concerning
information systems and how IS projects differ from and are similar to regular business
projects. The authors draw upon their personal experiences working with project
managers and on the experience of friends and colleagues who have spent much of
their working lives serving as project managers in the real world. Thus, in contrast to
the books that are about project management, this book teaches students how to do
project management. Info from 5th ed.]
A new edition of the most popular book of project management case studies, expanded
to include more than 100 cases plus a "super case" on the Iridium Project Case studies
are an important part of project management education and training. This Fourth
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Edition of Harold Kerzner's Project Management Case Studies features a number of
new cases covering value measurement in project management. Also included is the
well-received "super case," which covers all aspects of project management and may
be used as a capstone for a course. This new edition: Contains 100-plus case studies
drawn from real companies to illustrate both successful and poor implementation of
project management Represents a wide range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive, finance and banking, and
telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project
management Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case Studies, Fourth
Edition is a valuable resource for students, as well as practicing engineers and
managers, and can be used on its own or with the new Eleventh Edition of Harold
Kerzner's landmark reference, Project Management: A Systems Approach to Planning,
Scheduling, and Controlling. (PMP and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
Meredith's newest edition of Project Management focuses on all facets of the steps needed to
successfully manage a project - from planning and resources to budgeting and more. An
important goal is to appeal to help those preparing to take the PMBOK certification exams of
the Project Management Institute. Revisions for the 8th Edition include a more consistent
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writing style throughout, content updates in some chapters, additional examples of some
concepts to make them easier to grasp, and improved visual elements to make the textbook
and online resources easier to understand and navigate.
Revised edition of Project management, 2015.
Praise for Lean Accounting Best Practices for Sustainable Integration "Anyone involved in a
lean transformation inevitably bumps up against the vagaries of the accounting systems that
reward overproduction and waste and seem to punish true improvement. We wonder what
would happen if the accountants actually came to the production floor and witnessed firsthand
the havoc created by their systems. This volume gathers together some of the best thinkers to
take a critical look at traditional cost accounting and defines a path forward to 'lean
accounting.'" —Jeff Liker, Professor of Industrial and Operations Engineering, University of
Michigan "Joe Stenzel has put together a timely compendium of writings from thought leaders
in lean accounting. The viewpoints in this fine book are diverse and yet proclaim a consistent
message: that conventional management accounting is broken--and here is how to fix it."
—Richard J. Schonberger, President, Schonberger & Associates "If you are serious about
understanding and implementing Lean Accounting in conjunction with your Lean Enterprise
journey, this book will illuminate the specific techniques, but more importantly, will explain the
cultural changes that are a prerequisite for success." —Jerry Solomon, Vice President of
Operations, Hunt Valley, for MarquipWardUnited, a division of Barry-Wehmiller Companies,
Inc. Insights and strategies from the most experienced lean accounting and performance
measurement?practitioners in America Learn how to integrate the proven lean methodologies
embedded in the Toyota Production System with Lean Accounting: Best Practices for
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Sustainable Integration. In this comprehensive guide, leading accounting and performance
measurement practitioners analyze the current business climate and provide CFOs and
accounting/finance personnel with step-by-step guidelines to seamlessly and successfully
integrate sustainable, lean accounting principles within their enterprise. Be a lean success
story with Lean Accounting.
Updated concepts and tools to set up project plans, schedule work, monitor progress-and
consistently achieve desired project results.In today's time-based and cost-conscious global
business environment, tight project deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent introduction to project management,
supplying sound, basic information (along with updated tools and techniques) to understand
and master the complexities and nuances of project management. Clear and down-to-earth,
this step-by-step guide explains how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on
the Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the Project Management
Institute* Updated information on developing problem statements and mission statements*
Techniques for implementing today's project management technologies in any organization-in
any industry.
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional conversations—featuring allnew advice! There’s a reason Alison Green has been called “the Dear Abby of the work
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world.” Ten years as a workplace-advice columnist have taught her that people avoid awkward
conversations in the office because they simply don’t know what to say. Thankfully, Green
does—and in this incredibly helpful book, she tackles the tough discussions you may need to
have during your career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an email then hit “reply all”
• you’re being micromanaged—or not being managed at all • you catch a colleague in a lie •
your boss seems unhappy with your work • your cubemate’s loud speakerphone is making
you homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read for
anyone who works . . . [Alison Green’s] advice boils down to the idea that you should be
professional (even when others are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where you work.”—Booklist (starred review)
“The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book
is even better. It teaches us how to deal with many of the most vexing big and little problems in
our workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton,
Stanford professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a
Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but
firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial
Life Together
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue
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to grow larger, increasingly strategic, and more complex, with greater collaboration, instant
feedback, specialization, and an ever-expanding list of stakeholders. Now more than ever,
effective project management is critical for the success of any deliverable, and the demand for
qualified Project Managers has leapt into nearly all sectors. Project Management provides a
robust grounding in essentials of the field using a managerial approach to both fundamental
concepts and real-world practice. Designed for business students, this text follows the project
life cycle from beginning to end to demonstrate what successful project management looks like
on the ground. Expert discussion details specific techniques and applications, while guiding
students through the diverse skill set required to select, initiate, execute, and evaluate today's
projects. Insightful coverage of change management provides clear guidance on handling the
organizational, interpersonal, economic, and technical glitches that can derail any project,
while in-depth cases and real-world examples illustrate essential concepts in action.
Boost your performance with improved project management tactics Project Management
ToolBox: Tools and Techniques for the Practicing Project Manager, Second Edition offers a
succinct explanation of when, where, and how to use project management resources to
enhance your work. With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and scheduling, this
revised text offers added material that covers relevant topics, such as agility, change
management, governance, reporting, and risk management. This comprehensive resource
provides a contemporary set of tools, explaining each tool's purpose and intention,
development, customization and variations, and benefits and disadvantages. Additionally,
examples, tips, and milestone checks guide you through the application of these tools, helping
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you practically apply the information you learn. Effective project management can support a
company in increasing market share, improving the quality of products, and enhancing
customer service. With so many aspects of project management changing as the business
world continues to evolve, it is critical that you stay up to date on the latest topics in this field.
Explore emerging topics within the world of project management, keeping up to date on the
latest, most relevant subject areas Leverage templates, exercises, and PowerPoint
presentations to enhance your project management skills Discuss tips, reporting,
implementation, documentation, and other essentials of the project management field Consider
how project management fits into various industries, including technology, construction,
healthcare, and product development Project Management ToolBox: Tools and Techniques for
the Practicing Project Manager, Second Edition is an essential resource for experienced
project managers and project management students alike.
Effective risk management is essential for the success of large projects built and operated by
the Department of Energy (DOE), particularly for the one-of-a-kind projects that characterize
much of its mission. To enhance DOEâ€™s risk management efforts, the department asked the
NRC to prepare a summary of the most effective practices used by leading owner
organizations. The studyâ€™s primary objective was to provide DOE project managers with a
basic understanding of both the project ownerâ€™s risk management role and effective
oversight of those risk management activities delegated to contractors.
Following-on from The Study Skills Handbook, this book enables students to think about
personal, academic and career goals and to plan a path to success. Rich in activities that
develop valuable career skills, this edition has a new chapter on Understanding your Personal
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Performance, and updated information on job applications.
This volume of Advances in Library Administration and Organization attempts to put project
management into the toolboxes of library administrators through overviews of concepts,
analyses of experiences, and forecasts for the use of project management within the
profession.
Project Management, 8e provides a holistic and realistic approach to Project Management that
combines the human aspect and culture of an organization with the tools and methods used It
covers concepts and skills used to propose, plan secure resources, budget and lead project
teams to successful completion of projects. this text is not only on how the management
process works, but also, and more importantly, on why it works. It’s not intended to specialize
by industry type or project scope, rather it is written for the individual who will be required to
manage a variety of projects in a variety of organizational settings. 8e was written for a broad
range of audiences including, project managers, students, analysts and Project Management
Institute Members preparing for certification exams. The digital component, Connect, now has
enhanced algorithmic problems, Application Based Activities, SmartBook 2.0 and Practice
Operations, a game-based 3D operations management simulation.
Project Management: A Managerial Approach, 6th Edition addresses project management
from a management perspective rather than a cookbook, special area treatise, or collection of
loosely associated articles. It addresses the basic nature of managing all types of projects public, business, engineering, information systems, and so on - as well as specific techniques
and insights required to carry out this unique way of getting things done. It deals with the
problems of selecting projects, initiating them, and operating and controlling them. It discusses
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the demands made on the project manager and the nature of the manager's interaction with
the rest of the parent organization. It covers the difficult problems associated with conducting a
project using people and organizations that represent different cultures and may be separated
by considerable distances. It even covers the issues arising when the decision is made to
terminate a project.· Project Initiation· Project Implementation· Project Termination
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