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Dr. Catalano for the last ten years has been consulting for the pharmaceutical industry. During his consulting he discovered that
small businesses such as, generic, startups, and virtual companies do not have the budget or the resources to apply the computer
software utilized in project management and therefore do not apply project management principles in their business model. This
reduces their effectiveness and increases their operating cost. Application of Project Management Principles to the Management
of Pharmaceutical R&D Projects is presented as a paper-based system for completing all the critical activities needed apply the
project management system. This will allow these small business to take advantage of the project management principles and
gain all the advantages of the system. This book will be beneficial for beginners to understand the concepts of project
management and for small pharmaceutical companies to apply the principles of project management to their business model.
Simple is seldom easy to implement. However, as a recent Flow trainee puts it, “Flow ‘plays nice’ with everyone! And, it will
enable you to successfully customize and implement whatever solution you choose.” Flow is the distillation of over fifty years of
successful, hands-on experience that has delivered more than 100 million US dollars in value-add to companies in Europe, the
United States, and Asia. Putting Flow into practice, one company increased profit $550,000 in one year on $2.5 million of revenue,
and a large Asian telecom turned around a mission critical project from a projected 2-year schedule overrun and 300% budget
increase to delivering seven months early and $4 million under the original budget in a 90-day period. Ted and Andrew Kallman
unify Traditional management and Agile methodologies enabling successful results, regardless of the existing leadership
framework. Simple and easy to understand, Flow helps individuals, teams, and organizations create and sustain high
performance.
This book describes concepts, methods and practical techniques for managing projects to develop constructed facilities in the
fields of oil & gas, power, infrastructure, architecture and the commercial building industries. It is addressed to a broad range of
professionals willing to improve their management skills and designed to help newcomers to the engineering and construction
industry understand how to apply project management to field practice. Also, it makes project management disciplines accessible
to experts in technical areas of engineering and construction. In education, this text is suitable for undergraduate and graduate
classes in architecture, engineering and construction management, as well as for specialist and professional courses in project
management.
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It does not
cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations and situations require a variety of approaches to risk management and there
are several specific ways to conduct risk management that are in agreement with principles of Project Risk Management as
presented in this practice standard.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Annotation "Integrated IT Project Management: A Model-Centric Approach utilizes practical applications of real-world policies,
roles and responsibilities, templates, process flows, and checklists for each of these three component processes. It shows how
such processes ensure optimum utilization of people, process, and technology resources during the management and delivery of
IT projects. The book provides insight into the key components of the Rational Unified Process from IBM Rational Corporation and
the Project Management Body of knowledge PMBOK from the Project Management Institute (PMI) illustrating how they work
together and align based on industry processing standards."--BOOK JACKET.Title Summary field provided by Blackwell North
America, Inc. All Rights Reserved
Are projects a problem for you? Do your projects cost too much, take too long, or are just not quite right? If so, Project
Management Simplified: A Step-by-Step Process is the book for you. It applies well-defined processes for managing projects to
managing change in our lives. It describes an approach modeled on a process used successfully in busi
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities on the subject. From the intricate
framework of organizational behavior and structure that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers every key component of the subject. This
Tenth Edition features: New sections on scope changes, exiting a project, collective belief, and managing virtual teams More than
twenty-five case studies, including a new case on the Iridium Project covering all aspects of project management 400 discussion
questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired project
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results.In today's time-based and cost-conscious global business environment, tight project deadlines and stringent expectations
are the norm. This classic book provides businesspeople with an excellent introduction to project management, supplying sound,
basic information (along with updated tools and techniques) to understand and master the complexities and nuances of project
management. Clear and down-to-earth, this step-by-step guide explains how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project team-and make project management work in any company. This
updated second edition includes: * New material on the Project Management Body of Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the PMP certification offered by the Project Management Institute* Updated
information on developing problem statements and mission statements* Techniques for implementing today's project management
technologies in any organization-in any industry.
Learn powerful techniques for successfully managing modern projects, programs, and portfolios in any environment, no matter
how complex. Mastering Project, Program, and Portfolio Management addresses several make-or-break issues associated with
successful project management: organizational structure, linkages between project management and operations, and definitions
and interrelationships amongst projects, programs and portfolios. Unlike other books, which address these issues only in passing,
this book drills down to offer practical, real-world concepts, in-the-trenches insights, and proven applications. You'll learn how to:
Plan projects and strategies to reflect your organization's needs and structures Develop and implement a successful Project
Management Office (PMO) Organize projects, programs, and portfolios Systematically maximize the business value of project
management This book is part of a new series of six cutting-edge project management guides for both working practitioners and
students. Like all books in this series, it offers deep practical insight into the successful design, management, and control of
complex modern projects. Using real case studies and proven applications, expert authors show how multiple functions and
disciplines can and must be integrated to achieve a successful outcome. Individually, these books focus on realistic, actionable
solutions, not theory. Together, they provide comprehensive guidance for working project managers at all levels, as well as
indispensable knowledge for anyone pursuing PMI/PMBOK certification or other accreditation in the field.
Improving supply chain efficiency, especially in an unsettled business climate, requires that managers go beyond doing business
as usual. They must apply inspiration and perspiration in a structured, collaborative, and measurable approach that blends project
management with supply chain management knowledge and practice.Supply Chain Project Ma
In the increasing number of heavily projectized organizations, sustainable, commercial performance depends on their ability to
measure and develop the performance of project management. This involves developing new skills and capabilities, such as a
learning approach across projects. It also involves transforming established approaches such as corporate governance to match
the new project-oriented context and, finally, it involves learning to use projects to enable key organizational objectives, such as
sustainability, as well as the project-specific outcomes. The Performance of Projects and Project Management offers perspectives
on all of these fundamental aspects of project performance. As such, it is an important book for those concerned with project
strategy, project delivery and business sustainability.
If you are in search of real-world practical scenarios of IT performance management practices, with a desire to obtain examples of
strategic directives, accountabilities, outcomes, and performance measures for managing IT services, with an interest toward how
performance management integrates with strategic and operational management, then Integrat
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile Alliance.
When project managers are faced with budget cuts and fewer resources, waste elimination becomes a priority in maintaining
effectiveness. This does not mean shortening or abandoning traditional project cycles, though. In fact, fast results on critical
assignments can only be completed with strong plans and a detailed work-breakdown structure. The connections, or lack thereof,
are what strongly impact performance and quality. This book defines nine wastes found in project management and demonstrates
how they can be addressed with lean technology.
The must-have manual to understand and use the latest edition of the Fifth Edition The professional standard in the field of project
management, A Guide to the Project Management Body of Knowledge (PMBOK® Guide—Fifth Edition) published by the Project
Management Institute (PMI®) serves as the ultimate resource for professionals and as a valuable studying and training device for
students taking the PMP® Exam. A User's Manual to the PMBOK® Guide takes the next logical step to act as a true user's
manual. With an accessible format and easy-to-understand language, it helps to not only distill essential information contained in
the PMBOK® Guide—Fifth Edition, but also fills an educational gap by offering instruction on how to apply its various tools and
techniques. This edition of the User's Manual: Defines each project management process in the PMBOK® Guide—Fifth Edition,
describes the intent, and discusses the individual ITTOs (inputs, tools and techniques, and outputs) Features examples, handy
tips, and sample forms to supplement learning Contains a data flow diagram of each process in the PMBOK® Guide—Fifth Edition
to show how information is distributed Is updated to provide deeper coverage of stakeholder management and to include new
processes for scope, schedule, cost, and stakeholder management The User's Manual enables you to put the PMBOK Guide—Fifth
Edition to work on your projects. It will help you implement the processes described in the PMBOK Guide—Fifth Edition and apply
the tools and techniques to help make your projects successful. Thorough in coverage and rich in content, it is a worthy
companion to augment the important strategies laid out in the PMBOK® Guide—Fifth Edition, and the one book that aspiring or
professional project managers should never be without. Fully updated to align with A Guide to the Project Management Body of
Knowledge (PMBOK® Guide)–Fifth Edition Describes how to apply tools and techniques for projects and how to create process
outputs Presents information by process group Expands upon the PMBOK® Guide with information on the sponsor's role and
planning loops Integrates and describes interpersonal skills into the process where they are identified (PMBOK, PMI, PMP and
Project Management Professional are registered marks of the Project Management Institute, Inc.)

Transform the PMBOK® Guide from a framework to a sharpened tool in your project manager's toolbox In project
management circles, it's often joked that "there's the right way, the wrong way, and the PMBOK® way" to manage
projects. In truth, it's really about the methodology you choose. The PMBOK® Guide is a consensus-based standard that
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thousands of project management professionals find immensely valuable in the process of developing an effective
methodology. But exactly how does a project manager take the information provided in the PMBOK® Guide and apply it
most effectively and appropriately to an actual project environment? This book can be the answer. It is basically a "guide
to the guide"—a road map to applying the tools of the PMBOK® Guide to your organization's or project's unique nature
and requirements. Bringing the PMBOK® Guide to Life: A Companion for the Practicing Project Manager builds a bridge
between the PMBOK® Guide and the common needs of today's practicing project managers. It explains and elaborates
on specific techniques, terms, and the application of tools that will enable project managers to effectively adapt the
principles and processes described in the PMBOK® Guide to the practical world of project management. Readers will
find suggested approaches for the use of project management tools and techniques along with templates developed
directly from information provided in the PMBOK® Guide. Suggestions and study tips are also included to assist in
preparing for the PMP exam, and a Project Plan Accelerator (PPA) can be used with the PMBOK® Guide by project
managers and project teams to develop plans that are specifically tailored to meet the needs of your team, your clients,
and your sponsoring organization. Written by two of the leading experts in the field, Bringing the PMBOK® to Life will
help every project manager translate the PMBOK® Guide's tools and techniques into actionable, commonsense
approaches to managing a project. (PMI, PMBOK, PMP, and Project Management Professional are registered marks of
the Project Management Institute, Inc.)
Practical Project Management for Building and Construction covers the 14 knowledge areas of project management that
are essential for successful projects in the construction industry. For each knowledge area, it explains the processes for
scope, time, risk, cost, and resource management. Filled with work and process flow diagrams, it demonstrates h
PMP Exam Cram, Fifth Editon Project Management Professional Covers the PMBOK Fifth Edition and 2013 Exam PMP
Exam Cram, Fifth Edition, is the perfect study guide to help you pass the 2013 PMP Exam. It provides coverage and
practice questions for every exam topic. The book contains an extensive set of preparation tools such as quizzes and
Exam Alerts, while the CD-ROM provides real-time practice and feedback with a 200-question test engine. Covers the
critical information you’ll need to know to score higher on your exam! --Approach the project management process from
PMI’s views on project management --Understand the project management framework --Properly initiate projects
--Understand the project planning process --Complete the planned project work --Monitor project work and make
necessary changes --Close projects CD Features 200 Practice Questions! --Detailed explanations of correct and
incorrect answers --Multiple test modes --Random questions and order of answers --Coverage of each PMP exam topic
Pearson IT Certification Practice Test minimum system requirements: Windows XP (SP3), Windows Vista (SP2),
Windows 7, or Windows 8 Professional; Microsoft .NET Framework 4.0 Client; Pentium class 1GHz processor (or
equivalent); 512MB RAM; 650MB hard disk space plus 50MB for each downloaded practice exam; access to the Internet
to register and download exam databases
The book covers all stages of process plant projects from initiation to completion and handover by describing the roles
and actions of all functions involved. It discusses engineering, procurement, construction, project management, contract
administration, project control and HSE, with reference to international contracting and business practices.
Turnaround Management for the Oil, Gas, and Process Industries: A Project Management Approach helps readers
understand the phases of development in preparation for a turnaround, with each relevant phase easily identified.
Specific to the process industry, especially oil and gas, petrochemical and power plants, this reference simplifies the
entire lifecycle of a turnaround and provides specific examples of both successful and unsuccessful turnaround projects.
By identifying the most significant performance indicators and strategies to ensure that targets are met, this book will help
plant managers keep plants safe, efficient and running successfully. Aligns turnaround project management with ISO
guidance and ANSI/PMI standards Utilizes the best tools for long-term planning, including instructional videos and
training material Helps users gain practical knowledge through both good and bad turnaround management case studies
Presents real-world issues and challenges encountered
Today's project manager has more to manage than just project scope, deliverables, communications and teams. They
are also expected to manage large volumes of project-related data. And the expectation goes beyond just managing the
data. It extends into creating great visualizations that allow stakeholders to fully digest that large volume of data in a
manner that is quick, effective and clear. They are also expected to serve as facilitators in the use of visual thinking tools
as a method for working through project issues, risks and problems. These new expectations require new skills. The era
of multi-page, text-based project status reporting is over. The era of visual project management is here. Time to "skill up!"
Most projects present teams with challenges relating to time, cost and scope. Careful management of these project
elements allows projects to be completed successfully. In order to guide a project's direction, project managers utilize the
process of configuration management. Project configuration management is the collective body of processes, activities,
tools, and methods used to manage certain items during the project lifecycle. Configuration management is implemented
to actively guide the direction of the project and support communication that will facilitate successful completion. Due to
the increasing complexity of projects and greater competition among companies, the knowledge of configuration
management techniques is more important than ever.
It’s been shown again and again that business components from R & D to systems, engineering to manufacturing can
benefit from a project-centered management approach. Now, organizations that have had success at the departmental or
divisional level are taking the project management approach to new levels, adopting PM standards into across-the-board
management philosophies and business strategies. This new model is known as the Project Management Center of
Excellence. PMCoEs need every group within the organization to work under the PM model, but more important, they
need the proper tools to implement PM standards in new areas. A crucial tool in developing project management
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objectives across the company, this book covers: * Positioning project management as a business strategy * Creating
and managing an organizational PM portfolio * Education, training, and internal PM certification programs * Classifying
projects, benchmarking, and mapping a methodology
The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to
learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming, and new practitioners often find themselves
reverting to old project management habits and tools and yielding lesser results. In this illuminating series of case
studies, Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management. Through them, you’ll
understand how to use Scrum to solve complex problems and drive better results—delivering more valuable software
faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from customers Greatly reduce project planning time
and required tools Build—and release—products in 30-day cycles so clients get deliverables earlier Avoid missteps by
regularly inspecting, reporting on, and fine-tuning projects Support multiple teams working on a large-scale project from
many geographic locations Maximize return on investment!
There is much industry guidance on implementing engineering projects and a similar amount of guidance on Process
Safety Management (PSM). However, there is a gap in transferring the key deliverables from the engineering group to
the operations group, where PSM is implemented. This book provides the engineering and process safety deliverables
for each project phase along with the impacts to the project budget, timeline and the safety and operability of the
delivered equipment.
Project Management process is mainly intended to serve as a general information guide for the young and fresh
engineers who enter into the project management consultancy environment. The organizations may provide a broad
outline of the project management in general during the induction program at entry level. But it is still desirable to have a
complete idea and total understanding of the project management functions on a day to day basis. This aspect of project
management is highlighted in the Part – A of this book. Part – A provides a bird’s eye view of the very beginning of
development of engineering as a profession, with a holistic view of traditional project management and the project
scenarios,and project execution methods with an emphasis on how the project engineering is done? What are the basic
steps in the Engineering Design Process? etc. Part – B is on the infrastructure engineering of a grass root mega project.
This is an extension of the pre-project activities presented in Part – A . It is aimed at providing project management
process from ground preparation to setting up the required plant faculties. As quality is an essential part of the deliverable
products and services,project quality and project engineering quality aspects are also presented as per Quality Systems
Management System Requirements based on ISO 9001-2015.."
A comprehensive book on project management, covering all principles and methods with fully worked examples, this
book includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management Professional (PMP) qualification, this book
covers in theory and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the
Association of Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable reference for anyone serious about
project management. â€¢The complete body of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly
revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard on project management
in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources
for self-testing
PMI's latest foundational standard, The Standard for Organizational Project Management (OPM), expands upon the
popular Implementing Organizational Project Management: A Practice Guide, published in 2014. This newly-created
standard is a result of survey feedback that revealed acceptance of the approach and increasing interest in an expanded
version. OPM is defined as the integration of people, knowledge, and processes, supported by tools across all functional
domains of the organization. The approach further advances an organization's performance by developing and linking
portfolio, program, and project management principles and practices with organizational enablers (e.g., structural,
cultural, technological, and human resource practices) and business processes to support strategic objectives. OPM
helps organizations deliver value through the following principles:•Aligning strategy•Consistent execution and
delivery•Cross-functional collaboration•Adding value to the organization•Continuous training Although useful for any
organization that is seeking to better meet its strategic objectives, this standard is particularly beneficial for organizations
that do not have a unified project management approach.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your project when you’ve got a
group of demanding stakeholders breathing down your neck? And map out a schedule everyone can stick to? And
motivate team members who have competing demands on their time and attention? Whether you’re managing your first
project or just tired of improvising, this guide will give you the tools and confidence you need to define smart goals, meet
them, and capture lessons learned so future projects go even more smoothly. The HBR Guide to Project Management
will help you: Build a strong, focused team Break major objectives into manageable tasks Create a schedule that keeps
all the moving parts under control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
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Foreword by industry legend Harold Kerzner! This book describes a completely unique step-by-step, workflow-guiding
approach to project management which simplifies activities by enforcing execution of all required processes on time, and
redirecting to an alternative path in the event of project issues. Since compliance with all project management processes
is enforced by the workflow, product quality is significantly improved and life cycle errors are almost eliminated. Project
Workflow Management: A Business Process Approach is the first and only book in the marketplace which enables
readers with no prior project management experience to manage the entire life cycle of any small to mid-sized project. It
also equips mid- and senior-level project managers with directions and a detailed map to the effective management of
complex projects and programs.
The Practical Guide to Lean Sigma Problem-Solving--Expanded & Updated! Lean Sigma delivers results--if you use the
right tools and techniques. In this updated edition, Ian Wedgwood details his proven best-practices from more than forty
successful Six Sigma and Lean deployments in multiple industries, helping you identify and apply the solutions that will
work best in your projects. This expanded edition offers detailed guidance on DMAIC process improvement, DMASC
standardization, Kaizen accelerated improvement, and more. Wedgwood helps you identify potential Lean Sigma
projects, even in processes without obvious targets. He illuminates fast, effective routes to solving global and individual
step-process problems, and explains why these solutions work. Next, he presents 62 detailed "tools roadmaps": step-bystep instructions showing exactly how and when to use each of these techniques: 5 Whys 5S Affinity Anova Box plot
Capability C&E matrix Chi-Square Concept ideation, design, selection Control charts Control plan Core process map
Critical path analysis Customer interviewing Customer requirements tree Customer surveys D-Study Demand profiling
Demand segmentation DOE Fishbone diagram Handoff map KPOVs & data Load chart MSAs Multi-Cycle analysis MultiVari studies Murphy's analysis Normality test OEE Pareto chart Process performance mgmt. Poka Yoke Process board
Process FMEA Process scorecard Process variables (I/O) map Project charter Pull systems & Kanban Rapid changeover
(SMED) Regression SIPOC Spaghetti map Standard work instructions SPC Swimlane map Test of equal variance Time
Total productive maintenance T-tests Value stream map With this guide Green, Black, or Master Black Belts will benefit
from decades of Six Sigma and Lean consulting experience.
The PMBOK® Guide–Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management.
New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business knowledge—including
discussion of project management business documents—and information on the PMI Talent Triangle™ and the essential skills for success in
today's market. PLEASE NOTE: Some images in this book may be blurry, but the text provides the supporting description. This title is best
viewed on devices with a larger screen area.
Offers a collection of essays on philosophies and strategies for defining, leading, and managing projects. This book explains to technical and
non-technical readers alike what it takes to get through a large software or web development project. It does not cite specific methods, but
focuses on philosophy and strategy.
People often start working on projects almost by accident. The experience is so common in the industry they even have a name for it: “The
Accidental Project Manager”. Author Tom Greaves has been there too and has distilled his 25 years of experience working on over 100
projects into this book for you. Tom spends less time on theory and more time presenting tried and true methods on how to manage projects,
so you can get to work now. He’s used his experience on projects spanning two industries as his testing ground and laboratory to invent and
then perfect his innovative method for tracking the hundreds of little details on every project: called ScopelistTM. Scopelist helps you organize
the day to day details that need to get done right, so you can focus your time on the big issues like managing stakeholders and tradespeople,
and trying to figure out what it is you are exactly building. And when you get bored of reading about project management Tom throws in a
story or two (called Tom’s Tales) to give you a good laugh about some of his adventures. What You’ll get out of this book: • Cut your project
execution time in half (versus traditional delivery methods) • Manage stakeholder expectations: ensure their needs are met before you start
work • No surprises: eliminate drive-by changes to project scope (and schedule and budget) • Become a more efficient project manager:
handle more projects at the same time and get noticed by upper management
“Robert Wysocki does it again, and again. He has evolved from a project management expert and guru to the preeminent thought leader on
managing complexity in the 21st century! Wysocki’s approach is to use an adaptive framework and decision-making tool which includes a
robust project management methodology that seamlessly integrates change, and can be applied to all types of projects across industries.
This adaptive complex project framework is aligned with the most contemporary principles of innovation, agility, and lean approaches to
change, and represents the most advanced thinking in applied complex project management to date.” —Kathleen Hass, Project Management
and Business Analysis Practice Leader, Consultant, and PMI award-winning author of Managing Complex Projects: A New Model With
technology continuing to invade the business world and the convergence of complexity, uncertainty, and constant change, a whole new class
of projects has emerged for which traditional project management models such as Waterfall are totally insufficient. These are called complex
projects. Extreme Project Management models and a variety of Agile Project Management models such as Scrum, Rational Unified Process,
Feature-Driven Development, and Dynamic Systems Development Method have emerged, but project failure rates have not been measurably
reduced. Effective Complex Project Management offers a proven solution to managing any project that must succeed in the face of
organizational complexity and market uncertainty, in the form of an adaptive complex project framework. Developed, refined, and validated
through 20+ years of client experiences and feedback from project management thought leaders, this framework and robust methodology has
demonstrated a favorable impact on project and program management success rates. Dr. Wysocki demonstrates that for program and project
managers to be consistently successful in managing complex projects, they need to include in their project management portfolio of
processes an adaptive framework that continuously analyzes and adapts to changing and modifying conditions even to the point of changing
project management models mid-project. The author’s adaptive complex project framework is currently the only robust tool to offer an orderly
approach to do just that. When applied and managed correctly, this intuitive framework that proceeds from ideation to set-up to execution has
proven to deliver on the purpose of programs and projects without fail, in the form of desired business value.
The ultimate study package for the new PMI-ACP exam The PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study
Guide is an all-in-one package for comprehensive exam preparation. This up-to-date guide is fully aligned with the latest version of the exam,
featuring coverage of 100 percent of the exam domains. Expanded coverage of AGILE includes the basic principles, value-driven delivery,
stakeholder engagement, team performance, adaptive planning, problem detection and resolution, and continuous improvement to align with
the A Guide to the Project Management Body of Knowledge (PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and
iterative practices. In-depth discussion merges with hands-on exercises and real-world scenarios to provide a well-rounded review of
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essential exam concepts, while the online learning center provides an assessment test, chapter tests, a practice exam, and study aids to help
you ensure complete preparation for the big day. Master 100 percent of the exam objectives, including expanded AGILE coverage Reinforce
critical concepts with hands-on practice and real-world scenarios Test your knowledge with challenging chapter review questions One year of
FREE access to the Sybex online test bank featuring practice tests, flashcards, a glossary, and more Project management is one of the most
in-demand skills in today's job market, making more and more employers turn to AGILE methodologies to enhance delivery and results. The
PMI-ACP certification shows employers that you have demonstrated mastery of essential project management skills and a practical
understanding of adaptive, iterative processes; this validation puts you among the ranks of qualified project management professionals
employers are desperately seeking, and the PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study Guide is your
one-stop resource for exam success.
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