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Designed for project management courses for business students, Project Management: A
Managerial Approach, 9th Edition guides students through all facets of the steps needed to
successfully manage a project. The authors’ managerial perspective addresses the basic
nature of managing all types of projects as well as the specific techniques and insights
required for selecting, initiating, executing, and evaluating those projects.
The seventh edition of Operations and Supply Chain Management for MBAs is the definitive
introduction to the fundamental concepts of supply chain and operations management.
Designed specifically to meet the needs of MBA students, this market-leading book offers clear
presentation of topics such process planning and design, capacity and location planning,
schedule and inventory management, and enterprise resource planning. A strategic,
conceptual approach helps readers comprehend the contemporary issues they will soon be
facing in industry. This concisely-formatted volume enables instructors to customize their
courses for the unique requirements of MBA programs. Each chapter integrates material
directly into the textrather than sidebars, highlights, and other pedagogical devicesto achieve a
smooth, easy-to-read narrative flow. Carefully selected questions prompt discussions that
complement the mature, more experienced nature of MBA students, while case studies and
supplementary materials illustrate key concepts and practices. Topics such as outsourcing and
global sourcing, the role of information technology, and global competitiveness strategies
assist students to understand working and competing in the globalized economy.
Based on the bestselling American Management Association seminar! If a full-fledged project
management course doesn’t fit your schedule or your budget, check out the new edition of
Improving Your Project Management Skills. Based on the hugely popular American
Management Association seminar of the same name, this ultra-practical reference offers
powerful and repeatable project initiatives that improve processes, streamline productivity, and
cut costs dramatically. You’ll get tools, tips, charts, lists, and never-fail advice for: Planning
and budgeting • Defining project scope • Project scheduling • Implementation • Performance
measurement • Leadership and staff issues • Work breakdown structures • Alignment with
business goals • Risk assessment and management • Communication • Project closure • And
much more Now completely revised and updated, the book is consistent with the most recent
edition of A Guide to the Project Management Body of Knowledge (PMBOK®) and includes
dozens of current practices and real-world examples. Equal parts learning tool and workplace
reference, Improving Your Project Management Skills puts the power of a world-class project
management seminar right in your hands!
The Portable MBA in Project Management covers the most pressing topics in project
management and features all the leading thinkers in the field. While most project management
books address only the techniques for managing individual projects, The Portable MBA in
Project Management widens the scope to include insights for managing project-based
organizations. In doing so, this comprehensive volume will help managers combine the power
of individual project successes to drive the organization to new levels of productivity and
customer responsiveness. Eric Verzuh, best selling author of The Fast Forward MBA in Project
Management, brings together the leading lights of project management in this volume,
including Robert G. Cooper, Randall Englund, Jack Meredith and Neil Whitten. In addition to
his role as editor, Verzuh draws on his own expertise to address how and why project
management is a strategic strength, how to integrate project management into your enterprise,
and several other topics for which he is well-known. Together they effectively address the full
spectrum of the issues in project management today.
Based on expert practitioners contributions from across the globe including Brazil, Jamaica,
Malaysia, Pakistan, Thailand, the United Kingdom, and the United States, Strategic Project
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Management: Contemporary Issues and Strategies for Developing Economies offers modern
experiences, best practices, and tools for individuals and teams working in pro
Making Projects Critical is an edited collection contributed by a range of international scholars
linking the area of project management with critical management perspectives. Challenging
recent debates on inherent problems in project management, the text considers project
management within a wider organizational and societal context.
Organizations continue to experience project issues associated with poor performance on
requirements-related activities. This guide will give you the tools you need to excel in
requirements development and management — components of the larger field of business
analysis and a critical competence for project, program and portfolio management.
Requirements Management: A Practice Guide is a bridge between A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), which speaks to requirements
development and management from a high-level perspective, and Business Analysis for
Practitioners: A Practice Guide, which describes requirements development and management
at a detailed and practical level. This practice guide is the middle ground, offering project
managers, program managers, teams members and stakeholders the opportunity to learn
more about the requirements process
"This book discusses the efficacy of instructional technology in various, global learning
environments"--Provided by publisher.
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue
to grow larger, increasingly strategic, and more complex, with greater collaboration, instant
feedback, specialization, and an ever-expanding list of stakeholders. Now more than ever,
effective project management is critical for the success of any deliverable, and the demand for
qualified Project Managers has leapt into nearly all sectors. Project Management provides a
robust grounding in essentials of the field using a managerial approach to both fundamental
concepts and real-world practice. Designed for business students, this text follows the project
life cycle from beginning to end to demonstrate what successful project management looks like
on the ground. Expert discussion details specific techniques and applications, while guiding
students through the diverse skill set required to select, initiate, execute, and evaluate today's
projects. Insightful coverage of change management provides clear guidance on handling the
organizational, interpersonal, economic, and technical glitches that can derail any project,
while in-depth cases and real-world examples illustrate essential concepts in action.
Boost your performance with improved project management tactics Project Management
ToolBox: Tools and Techniques for the Practicing Project Manager, Second Edition offers a
succinct explanation of when, where, and how to use project management resources to
enhance your work. With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and scheduling, this
revised text offers added material that covers relevant topics, such as agility, change
management, governance, reporting, and risk management. This comprehensive resource
provides a contemporary set of tools, explaining each tool's purpose and intention,
development, customization and variations, and benefits and disadvantages. Additionally,
examples, tips, and milestone checks guide you through the application of these tools, helping
you practically apply the information you learn. Effective project management can support a
company in increasing market share, improving the quality of products, and enhancing
customer service. With so many aspects of project management changing as the business
world continues to evolve, it is critical that you stay up to date on the latest topics in this field.
Explore emerging topics within the world of project management, keeping up to date on the
latest, most relevant subject areas Leverage templates, exercises, and PowerPoint
presentations to enhance your project management skills Discuss tips, reporting,
implementation, documentation, and other essentials of the project management field Consider
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how project management fits into various industries, including technology, construction,
healthcare, and product development Project Management ToolBox: Tools and Techniques for
the Practicing Project Manager, Second Edition is an essential resource for experienced
project managers and project management students alike.
Project Management in Practice, 4th Edition focuses on the technical aspects of project
management that are directly related to practice.
A practical and accessible guide to managing a successful project Effective Project
Management is based around an activities and action check list approach to project
management. It provides a guide to the basic principles and the disciplines that managers
need to master in order to be successful. The author’s check lists approach (based on his
years of practical experience on projects) ensure that project managers are following valid
processes, helping them to be innovative in their approach to developing plans and resolving
problems. In addition, the author’s check list pick and mix format is designed to be flexible in
order to meet the individual needs of the reader. Effective Project Management also contains
some information on the theories underpinning project management. Knowledge of the theory
helps in the understanding of how project management works in practice. In addition to the
book’s check lists of what activities need to be performed, the author offers suggestions on
how tasks could be carried out. This important resource: Covers a wide range of project
management topics including the project management process, programme and portfolio
management, initiating and contracting a project, personal skills and more Offers a highly
accessible guide to the author’s verified check list approach Presents flexible guidelines
applicable for a wide range projects Includes guidance for project managers at all levels of
experience Written for project managers working on engineering or construction projects,
Effective Project Management reviews all aspects of a project from initiation and execution to
project completion together with the specialist topics and personal skills needed to manage
projects effectively.
Business Analysis for Practitioners: A Practice Guide provides practical resources to tackle the
project-related issues associated with requirements and business analysis—and addresses a
critical need in the industry for more guidance in this area. The practice guide begins by
describing the work of business analysis. It identifies the tasks that are performed, in addition
to the essential knowledge and skills needed to effectively perform business analysis on
programs and projects.
Drawing on best practices identified at the Software Quality Institute and embodied in bodies of
knowledge from the Project Management Institute, the American Society of Quality, IEEE, and
the Software Engineering Institute, Quality Software Project Management teaches 34 critical
skills that allow any manager to minimize costs, risks, and time-to-market. Written by leading
practitioners Robert T. Futrell, Donald F. Shafer, and Linda I. Shafer, it addresses the entire
project lifecycle, covering process, project, and people. It contains extensive practical
resources-including downloadable checklists, templates, and forms.

A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft skills
for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI) and
the Association of Project Management (APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project
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Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. â€¢The complete body
of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in
both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a qualified PMP exam
accreditor and accompanied by online Q&A resources for self-testing
* A comprehensive but concise textbook that caters for the needs of business
students and professionals
Project Management for Engineering, Business and Technology is a highly
regarded textbook that addresses project management across all industries. First
covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical
application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and
portfolio management, program management, project organization, and allimportant "people" aspects—project leadership, team building, conflict resolution,
and stress management. The systems development cycle is used as a
framework to discuss project management in a variety of situations, making this
the go-to book for managing virtually any kind of project, program, or task force.
The authors focus on the ultimate purpose of project management—to unify and
integrate the interests, resources and work efforts of many stakeholders, as well
as the planning, scheduling, and budgeting needed to accomplish overall project
goals. This sixth edition features: updates throughout to cover the latest
developments in project management methodologies; a new chapter on project
procurement management and contracts; an expansion of case study coverage
throughout, including those on the topic of sustainability and climate change, as
well as cases and examples from across the globe, including India, Africa, Asia,
and Australia; and extensive instructor support materials, including an
instructor’s manual, PowerPoint slides, answers to chapter review questions and
a test bank of questions. Taking a technical yet accessible approach, this book is
an ideal resource and reference for all advanced undergraduate and graduate
students in project management courses, as well as for practicing project
managers across all industry sectors.
Project Management: A Managerial Approach, 6th Edition addresses project
management from a management perspective rather than a cookbook, special
area treatise, or collection of loosely associated articles. It addresses the basic
nature of managing all types of projects - public, business, engineering,
information systems, and so on - as well as specific techniques and insights
required to carry out this unique way of getting things done. It deals with the
problems of selecting projects, initiating them, and operating and controlling
them. It discusses the demands made on the project manager and the nature of
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the manager's interaction with the rest of the parent organization. It covers the
difficult problems associated with conducting a project using people and
organizations that represent different cultures and may be separated by
considerable distances. It even covers the issues arising when the decision is
made to terminate a project.· Project Initiation· Project Implementation· Project
Termination
Offering streamlined coverage with an applied approach, Project Management in
Practice, 6th Edition focuses on the essentials of project management. This
concise, hands-on text is ideal for a one semester project management course,
or as a module on project management. This textbook is organized around the
project management life cycle, and provides students with essential project
management concepts while addressing an important area of industry growth:
the use of projects to achieve the strategic goals of organizations.
Get a concise, hands-on, and applied approach to project management with the
new edition of Core Concepts. The authors take a computer program orientation,
focusing on doing Project Management. They organize the book around the
project management life cycle, provide you with essential project management
concepts, and tie them into the Project Management Body of Knowledge (Project
Management Institute runs the PMBOK certification program). This edition
includes revised discussion of the integration of parent organization's strategies
into project selection and management; and greatly expanded coverage of risk
management and assessment in the project management process.
"Growth and new developments in project management continue to accelerate in
our society, in practice, and in our research publications. Beyond the attention
previously (and still) paid to project management, program management, project
portfolios, project maturity, project management offices (PMOs), Agile, and other
such project issues, we are now seeing attention also directed to billion-dollar
"mega-projects", inter-organizational project management, project governance,
strategic projects, benefit realization, the duties of the project sponsor, the
meaning of executive commitment, and other such issues. Projects are getting
much more sophisticated and complex, involving multiple organizations and
billions of dollars. And even though our knowledge of how to successfully
execute standard projects has resulted in much better success rates in practice,
the rates of success for less traditional projects, such as strategic and multiorganizational projects, are still poor. Part of the reason for this is just now
becoming clear-- that "projects", as we've known them, are only the middle
portion of a set of activities involving the recognition of a need, the selection of a
project to meet it, designing a governance structure for the project, executing the
project, and the tasks needed to ensureing the benefits of the project are
realized. These ancillary activities are now also being heavily focused on and we
hope to thereby see better success rates for our these strategic and more
complex projects."-Expert judgment is a major source of information that can provide vital input to
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project managers, who must ensure that projects are completed successfully, on
time, and on budget. Too often, however, companies lack detailed processes for
finding and consulting with experts—making it hard to match the required knowhow with the project at hand. In Expert Judgment in Project Management:
Narrowing the Theory-Practice Gap, Paul S. Szwed provides research that will
help project managers become more adept at using expert judgment effectively.
This book presents a new approach to the issue of project management, showing
how it can be approached through the lens of sustainability. The nature of
sustainable project management is not only to achieve economic goals, but also
environmental and social ones. Considering project management from the
perspective of sustainability is very important because sustainable development
cannot keep up with the pace and scale of accumulation of ecological and social
problems. The natural potential of the Earth is quickly running low. The global
equilibrium between the Earth’s ecosystems, which have developed for millions
of years, and the human world of production and consumption, becomes
disrupted. The focus is on a functional approach to the subject, allowing
management and business to implement the methodology discussed. Topics
discussed include sustainable planning, sustainable organizing, sustainable
leading and sustainable controlling. The authors use their combined experience
in the area to inform their novel approach. The book will be especially useful for
people who are project managers, members of project teams and other project
stakeholders. It may also be a useful reference for scientists and students
studying the fields of management, IT and business.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts,
persons, places, and events from the textbook are included. Cram101 Just the
FACTS101 studyguides give all of the outlines, highlights, notes, and quizzes for
your textbook with optional online comprehensive practice tests. Only Cram101 is
Textbook Specific. Accompanys: 9780470533017 .
Never HIGHLIGHT a Book Again Includes all testable terms, concepts, persons,
places, and events. Cram101 Just the FACTS101 studyguides gives all of the
outlines, highlights, and quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanies:
9780849304163. This item is printed on demand.
The practical e-guide that gives you the skills to succeed as a project manager.
Discover how to improve your project management skills by defining a project
brief, identifying stakeholders, and building a strong team. You'll also learn useful
tips for initiating projects, setting deadlines, and managing your budgets.
Essential Managers gives you a practical "how-to" approach with step-by-step
instructions, tips, checklists, and "ask yourself" features showing you how to
focus your energy, manage change, and make an impact. DK's Essential
Managers series contains the knowledge you need to be a more effective
manager and hone your management style. Whether you're new to project
management or simply looking to sharpen your existing skills, this is the e-guide
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for you.
From the novice to the most experienced and senior project manager, triple
constraint issues are at the core of the most crucial decisions about a project.
The Triple Constraints in Project Management explores the triangle of time, cost,
and performance that bounds the universe within which every project must be
accomplished – and shows how controlling the hierarchy of constraints can mean
the difference between success and failure on virtually any project.
Project Management, Planning and Control, Managing Engineering, Construction
and Manufacturing Projects to PMI, APM and BSI Standards, Seventh Editions
an established and widely recommended project management handbook.
Building on its clear and detailed coverage of planning, scheduling and control,
this seventh edition includes new advice on information management, including
big data, communication, dispute resolution, project governance, and BIM. Ideal
for those studying for Project Management Professional (PMP) qualifications, the
book is aligned with the latest Project Management Body of Knowledge (PMBOK)
for both the Project Management Institute (PMI) and the Association of Project
Management (APM), and includes questions and answers to help users test their
understanding. Includes new sections on data collection and use, including big
data Contains major updates to sections on governance, adjudication, BIM, and
agile project management Focused on the needs and challenges of project
managers in engineering, manufacturing and construction, and closely aligned to
the content of the APM and PMI ‘bodies of knowledge’ Provides project
management questions and answers compiled by a former APM exam assessor
This book provides a comprehensive overview of various models and practices of
implementing project management in schools, and conceptualizes the processes
of adaptation and development of project management curricula within the
unique context of the contemporary school environment. By presenting the
general theories and research on project management and adapting these
theories to educational organizations and to this specific audience, the authors
open a new and promising niche for teaching, research, and practice.
Updated concepts and tools to set up project plans, schedule work, monitor
progress-and consistently achieve desired project results.In today's time-based
and cost-conscious global business environment, tight project deadlines and
stringent expectations are the norm. This classic book provides businesspeople
with an excellent introduction to project management, supplying sound, basic
information (along with updated tools and techniques) to understand and master
the complexities and nuances of project management. Clear and down-to-earth,
this step-by-step guide explains how to effectively spearhead every stage of a
project-from developing the goals and objectives to managing the project teamand make project management work in any company. This updated second
edition includes: * New material on the Project Management Body of Knowledge
(PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of
the PMP certification offered by the Project Management Institute* Updated
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information on developing problem statements and mission statements*
Techniques for implementing today's project management technologies in any
organization-in any industry.
Project Management in Practice, 7th Edition presents an applied approach to the
essential tools, strategies, and techniques students must understand to achieve
success in their future careers. Emphasizing the technical aspects of the project
management life cycle, this popular textbook offers streamlined, student-friendly
coverage of project activity, risk planning, budgeting and scheduling, resource
allocation, project monitoring, evaluating and closing the project, and more.
Providing new and updated content throughout, the seventh edition’s concise
pedagogy and hands-on focus is ideally suited for use in one-semester courses
or modules on project management. Clear and precise chapters describe
fundamental project management concepts while addressing the skills real-world
project managers must possess to meet the strategic goals of their organizations.
Integrated throughout the text are comprehensive cases that build upon the
material from previous chapters—complemented by wealth of illustrative
examples, tables and figures, review questions, and discussion topics designed
to reinforce key information.
Lean Thinking was launched in the fall of 1996, just in time for the recession of
1997. It told the story of how American, European, and Japanese firms applied a
simple set of principles called 'lean thinking' to survive the recession of 1991 and
grow steadily in sales and profits through 1996. Even though the recession of
1997 never happened, companies were starving for information on how to make
themselves leaner and more efficient. Now we are dealing with the recession of
2001 and the financial meltdown of 2002. So what happened to the exemplar
firms profiled in Lean Thinking? In the new fully revised edition of this bestselling
book those pioneering lean thinkers are brought up to date. Authors James
Womack and Daniel Jones offer new guidelines for lean thinking firms and bring
their groundbreaking practices to a brand new generation of companies that are
looking to stay one step ahead of the competition.
This book describes concepts, methods and practical techniques for managing
projects to develop constructed facilities in the fields of oil & gas, power,
infrastructure, architecture and the commercial building industries. It is addressed
to a broad range of professionals willing to improve their management skills and
designed to help newcomers to the engineering and construction industry
understand how to apply project management to field practice. Also, it makes
project management disciplines accessible to experts in technical areas of
engineering and construction. In education, this text is suitable for undergraduate
and graduate classes in architecture, engineering and construction management,
as well as for specialist and professional courses in project management.
The 5th Edition of Jack Marchewka's Information Technology Project
Management focuses on how to create measurable organizational value (MOV)
through IT projects. The author uses the concept of MOV, combined with his own
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research, to create a solid foundation for making decisions throughout the
project's lifecycle. The book's integration of project management and IT concepts
provides students with the tools and techniques they need to develop in this field.
As the use of project management to accomplish organisational goals continues
to grow, skills related to understanding human behavior, evaluating
organisational issues, and using quantitative methods are all necessary for
successful project management. Meredith and Mantel have drawn from
experiences in the workplace to develop a text that teaches the student how to
build skills necessary for selecting, initiating, operating, and controlling all types
of projects.
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