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The Kanban paradigm of project management is getting more and more popular,
and this book aims to bring people ahead of the curve and understand a concept
that very soon may take over the industry. People entering the professional
industry are always bombarded with confusing words that are hard to get their
minds around, but it's important to know those terms to survive and thrive in the
corporate world. In this book you'll discover... - Simple and easy to understand
terminology that steers clear of jargon so you won't struggle to understand the
fundamental concepts and you'll be able to apply them instantly. - A simple, detailoriented layout. Even individuals without a background in project management
will be able to understand it and learn from it. - A step-by-step approach. The
topics are divided into segments, and each latter segment is built upon the
concept learned in the previous one to provide cohesion to the learning process.
- Real-life test cases and examples that will be helpful once you start applying
Kanban in your office or workspace. Topics include: - Kanban principles and
practices - Tools for efficient Kanban processes - Implementing and transitioning
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to Kanban - Combining Kanban with other methodologies - The future of Kanban
and much more! By the time you complete this book, you will be set to be a
Kanban project manager or work in a Kanban working environment. This book
will also open other dimensions of study and introspection that you can further
enhance your knowledge and expertise on the subject of Kanban and of project
management methodologies.
Effective Project Management in easy steps will show you how to make sure your
project is successful. It focuses on the key skills a manager needs to develop for
a smooth running project, and a timely arrival at the finishing line. It includes
examples for most key documents such as the terms of reference, business case
and project plan. It addresses team building and good communications. It covers
the typical project stages with helpful lists of applicable tasks and deliverables,
which effectively provides a blueprint for planning an entire project. This up-todate primer covers all key trends in project management including a chapter on
Agile Project Management. If you're a first time project manager, let this book
take you through the essential project stages in easy steps, and take note of the
applicable tasks and deliverables. If you're an experienced project manager, this
book provides a valuable source of inspiration for making projects run smoothly
and satisfactorily. Covering risk-management together with insights on how to
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plan, lead, organize and control a project - simply a fountain of knowledge!
A seasoned project management consultant introduces critical project
management skills, tools and techniques. Includes case studies, checklists and
exercises.
Starting and managing new projects in organizations requires creativity and
teamwork. Project planning and implementation are often blocked by confusion
and conflict over goals, methodologies, and communication bottlenecks. 5-Phase
Project Management offers the best project management practices in a simple,
easy-to-use format for all project managers. In this practical, step-by-step book,
Joe Weiss and Bob Wysocki walk you through each phase of a complex project:
definition, planning, implementation, management, and maintenance.
You’ve been given a project to run. You know you need to get it right, but you
don’t know what you need to do and in what order to make sure it all runs
smoothly and you come out of it looking great. You need Project Management
Step by Step. Almost every manager and businessperson finds at some time that
he or she has to complete a task that has sufficient complexity and importance
that an ad-hoc approach to getting it done is just not enough. Managers in this
common situation need the structure and rigour of a project management
approach, yet very few managers are formally trained in project management or
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have the inclination, time or finances to become trained. They need an approach
they can feel confidant is sufficiently robust to ensure their success, but also
simple enough to be immediately applicable. Project Management Step by Step
provides the solution to this problem; a practical and immediate way to become a
competent project manager. This is a comprehensive and authoritative guide
written and structured in a practical and rapidly applicable style.
If you want to lead your team or organization to succeed but you don't know how
to do it, then keep reading.... Forget about the conventional way of doing things.
Today, consumers change their mind in a flip. Therefore, you need to be ready to
adjust to such changes rapidly. Keep in mind that your ability to change will
contribute a lot to the success of your product. The agile method of project
management is a new way of handling projects by promoting rapid change in the
project development process. The agile method was introduced after software
developers found it difficult to deliver their products in time when using the
traditional approach. Using this technique, they delivered applications late, and
sometimes, their projects were canceled. This happened because of the delays
which affected the delivery of products in time. Following the frustrations faced by
software developers, they had to come up with a method which focused more on
the product and not the process. They aimed to make sure that a product was in
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front of the consumers as quickly as possible. The fast delivery of software
products was the only way that developers could understand what the customers
wanted and make necessary changes. This is what led to Agile Project
Management. Sure, the method was introduced to benefit software developers,
but it can equally be utilized in any organization. The idea of managing projects
occurs in every institution. Therefore, using the agile method can be an effective
way to guarantee that a project succeeds. Inside this guide, we have discussed
the 12 principles which govern the way a project should be handled. The highest
priority of an agile project is to meet customer requirements through rapid and
continuous delivery. Also, the change should be acknowledged at all stages of
the development process. The agile method also promotes the idea that the
project is built around a group of motivated individuals. Therefore, no one needs
to be pushed around to meet their daily targets. This guide will focus on the
following: Platinum PrinciplesAgile Specific MethodologiesThe Need for Agile
Development in an OrganizationWhat is Agile CCPM?Why You May Have
Problems Implementing AgileGoal Setting and OKRsTechniques of Agile
Software DevelopmentUnderstanding the Agile LifecycleScrum RolesPrinciples
for Designing the TeamsPlanning Your ProjectHow to Track the agile
Project?DSDM AternChallenges of Implementing AgileRisks of Agile Project
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ManagementTips for Successful Scrum ... AND MORE!!! Even if you come from
the traditional management style and it's your first approach with agile, this book
will really explain you all the details of this smart approach. Even if your team has
never had an approach with agile method, this book will explain you how to install
the right mindset in your team members. So, what are you waiting for? SCROLL
UP THE PAGE AND GRAB YOUR COPY TODAY CLICKING "BUY NOW"
button!
This book is about taking your project management skills to a higher
level--increasing the value you bring to your clients and employer. In today's
business, everyone is so focused on data that they seem to have forgotten about
people. People and relationships drive business, not data. 7 Steps to Immense
Success in Project Management gives you the path you need in order to achieve
the highest levels of success. The book is full of real world case studies for each
step and shows you what kind of results you can expect when you implement
these steps. The 7 Steps are easy to remember and simple to execute. All you
have to do is remember the phrase: Immense Success Comes From Creating
Positive Relationships.
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
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Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
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Alliance.
While the project management body of knowledge is embraced by disciplines ranging
from manufacturing and business to social services and healthcare, the application of
efficient project management is of particularly high value in science, technology, and
engineering undertakings. STEP Project Management: Guide for Science, Technology,
and Engineering Projects presents an integrated, step-by-step approach to managing
projects in these complex areas, using the time-tested concepts, tools, and techniques
of the Project Management Body of Knowledge (PMBOK®). STEP is an acronym for
Science, Technology, and Engineering Projects, and also serves as a mnemonic
reference to the step-by-step approach of the book. This volume takes an approach
that combines managerial, organizational, and quantitative techniques into a logical
sequence of project implementation steps. The book begins by exploring the special
methodology imperative for managing these types of sophisticated projects. It then
delineates the major steps involved in project integration. The author discusses the
management of scope, time, cost, quality, human resources, communications, risk, and
procurement. Then, using a compelling case study that profiles the errors leading to the
1986 Challenger disaster, the book examines how flaws in decision-making, failure to
consider all factors, lack of communication, and inappropriate priorities can lead to
catastrophe. In today’s fast-changing IT-based, competitive global market, success can
be even more elusive and hard won. Effective project management in all facets of
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operations can give an enterprise the advantage it seeks. In this book, the author’s
direct writing style, designed to appeal to busy professionals, conveys the complex
concepts of high-stakes project management in a simple, efficient manner. He provides
a general framework that shows what needs to be done to manage complex projects,
using steps that are flexible, expandable, and modifiable.
A detailed guide to successful, efficient project management, written by two pros with a
combined 55 years "in the trenches!" Project management is a vital and growing
component of many organizations and can literally make or break a company. In this
step-by-step guide, two project management consultants present a comprehensive
guide to effective project management, complete with real stories and case studies
from actual project managers. This straightforward guide cuts through the technical
jargon to present an easy-to-follow, easy-to-learn approach to executing any project
from beginning to end. Project managers, as well as those who want to learn more
about project management, will find this guide to be an indispensable resource for all
their projects.
Project Management Project Management Technology Planning the Project The Project
Schedule The Project Budget Project Control Status Reporting Engineering Materials
Management Construction Management Subcontract Administration Commissioning
the Facility Project Completion The Project Manager's Role as a Manager Future
Directions
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The Principles of Project Management lays out clear steps that anyone can follow to get
projects done right, and delivered on time. This full color book covers: Why Project
Management is important The 6 fundamental truths of project management Getting
started: Discovering, Initiating, Planning and Resourcing a project Getting the Job
Done: Executing and controlling Keeping it Smooth: Communication, collaboration and
managing change Following through: Ongoing support and maintenance, measuring
operational success Resources: Review of various tools, recommended reading,
professional resources for project management Short, and to the point, this book aims
to do to provide a solid foundation for anyone who finds themselves responsible for
executing projects. From the Back Cover Every project you manage will be unique.
Scope, budgets, team dynamics, and timeframes will differ. As a project manager, the
most important factor in achieving project success will be your understanding of The
Principles Of Project Management. This book will show you that project management
isn't rocket science: using the information contained in this book, you'll deliver projects
on time and on budget, again and again. With The Principles Of Project Management
you'll: Learn how to start every project on the right foot. Master the planning, execution,
and control of your projects. Discover the secrets of effective communication and
change management. Identify project warning signals and learn to keep your projects
on track. Understand the benefits of using the right tools, resources, and people. Learn
how to give a superstar project handover. And much, much more
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Project Management Step by StepHow to Plan and Manage a Highly Successful
ProjectPearson Education
No project management training? No problem! In today's workplace, employees are
routinely expected to coordinate and manage projects. Yet, chances are, you aren't
formally trained in managing projects—you're an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood understand
the importance of leadership in project completion and explain that people are crucial in
the formula for success. Project Management for the Unofficial Project Manager offers
practical, real-world insights for effective project management and guides you through
the essentials of the people and project management process: Initiate Plan Execute
Monitor/Control Close Unofficial project managers in any arena will benefit from the
accessible, engaging real-life anecdotes, memorable “Project Management Proverbs,"
and quick reviews at the end of each chapter. If you're struggling to keep your projects
organized, this book is for you. If you manage projects without the benefit of a team,
this book is also for you. Change the way you think about project management—"project
manager" may not be your official title or necessarily your dream job, but with the right
strategies, you can excel.
Innovation Project Management Handbook provides organizational leaders and
decision-makers with a cadre of agile, disciplined, and transformational tools and
processes for improving innovation opportunity outcomes and achieving sustained
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innovation project success. The authors introduce new tools and processes developed
over their decades of work i
This definitive guide presents a comprehensive set of step-by-step best practice
procedures for managing any type of project from concept to completion. It is not
academic, it is not of a general nature, but provides working standards and practices in
the recognised project management areas.
Introduces a realistic approach to leading, managing, and growing your Agile team or
organization. Written for current managers and developers moving into management, Appelo
shares insights that are grounded in modern complex systems theory, reflecting the intense
complexity of modern software development. Recognizes that today's organizations are living,
networked systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how organizations
and Agile teams work, and gives you tools to solve your own problems. Identifies the most
valuable elements of Agile management, and helps you improve each of them.
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional conversations—featuring allnew advice! There’s a reason Alison Green has been called “the Dear Abby of the work
world.” Ten years as a workplace-advice columnist have taught her that people avoid awkward
conversations in the office because they simply don’t know what to say. Thankfully, Green
does—and in this incredibly helpful book, she tackles the tough discussions you may need to
have during your career. You’ll learn what to say when • coworkers push their work on
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you—then take credit for it • you accidentally trash-talk someone in an email then hit “reply all”
• you’re being micromanaged—or not being managed at all • you catch a colleague in a lie •
your boss seems unhappy with your work • your cubemate’s loud speakerphone is making
you homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read for
anyone who works . . . [Alison Green’s] advice boils down to the idea that you should be
professional (even when others are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where you work.”—Booklist (starred review)
“The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book
is even better. It teaches us how to deal with many of the most vexing big and little problems in
our workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton,
Stanford professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a
Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but
firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial
Life Together
Are projects a problem for you? Do your projects cost too much, take too long, or are just not
quite right? If so, Project Management Simplified: A Step-by-Step Process is the book for you.
It applies well-defined processes for managing projects to managing change in our lives. It
describes an approach modeled on a process used successfully in busi
Based on the bestselling American Management Association seminar! If a full-fledged project
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management course doesn’t fit your schedule or your budget, check out the new edition of
Improving Your Project Management Skills. Based on the hugely popular American
Management Association seminar of the same name, this ultra-practical reference offers
powerful and repeatable project initiatives that improve processes, streamline productivity, and
cut costs dramatically. You’ll get tools, tips, charts, lists, and never-fail advice for: Planning
and budgeting • Defining project scope • Project scheduling • Implementation • Performance
measurement • Leadership and staff issues • Work breakdown structures • Alignment with
business goals • Risk assessment and management • Communication • Project closure • And
much more Now completely revised and updated, the book is consistent with the most recent
edition of A Guide to the Project Management Body of Knowledge (PMBOK®) and includes
dozens of current practices and real-world examples. Equal parts learning tool and workplace
reference, Improving Your Project Management Skills puts the power of a world-class project
management seminar right in your hands!
Your go-to project management guide! Project managers are among the most sought-after
people in today's business universe. Here's your one-stop guide to all the information and
advice you need for masterful project management! Hone your skills in sizing, organizing,
scheduling, and handling projects to help teams maximize their productivity as you make
yourself indispensible. Whether you're new to project management or an experienced pro, this
book has the resources you need to get the job done. 7 Books Inside... Project Management
For Dummies Agile Project Management For Dummies Project Management Checklists For
Dummies PMP Certification All-in-One For Dummies Scrum For Dummies Microsoft Project
2019 For Dummies Enterprise Agility For Dummies
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Updated concepts and tools to set up project plans, schedule work, monitor progress-and
consistently achieve desired project results.In today's time-based and cost-conscious global
business environment, tight project deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent introduction to project management,
supplying sound, basic information (along with updated tools and techniques) to understand
and master the complexities and nuances of project management. Clear and down-to-earth,
this step-by-step guide explains how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on
the Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the Project Management
Institute* Updated information on developing problem statements and mission statements*
Techniques for implementing today's project management technologies in any organization-in
any industry.
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of
these strategies were basically sound, but could not be executed. The central premise of
Strategic Project Management Made Simple is that most projects and strategies never get off
the ground because of adhoc, haphazard, and obsolete methods used to turn their ideas into
coherent and actionable plans. Strategic Project Management Made Simple is the first book to
couple a step-by-step process with an interactive thinking tool that takes a strategic approach
to designing projects and action initiatives. Strategic Project Management Made Simple builds
a solid platform upon four critical questions that are vital for teams to intelligently answer in
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order to create their own strong, strategic foundation. These questions are: 1. What are we
trying to accomplish and why? 2. How will we measure success? 3. What other conditions
must exist? 4. How do we get there? This fresh approach begins with clearly understanding the
what and why of a project - comprehending the bigger picture goals that are often given only lip
service or cursory reviews. The second and third questions clarify success measures and
identify the risky assumptions that can later cause pain if not spotted early. The how questions
- what are the activities, budgets, and schedules - comes last in our four-question system. By
contrast, most project approaches prematurely concentrate on the how without first adequately
addressing the three other questions. These four questions guide readers into fleshing out a
simple, yet sophisticated, mental workbench called "the Logical Framework" - a Systems
Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive
4x4 matrix. The inclusion of memorable features and concepts (four critical questions,
LogFrame matrix, If-then thinking, and Implementation Equation) make this book unique.
Exploring the thinking behind project management -- then putting it to work!
Presents a step-by-step guide to effectively manage the computer software development
process.
Manage your workload, delegate effectively, motivate your staff, and get the job done with
Essential Managers: Project Management. An update of one of the most popular Essential
Managers titles, this book willcarry the same livery on the jacket, but will have new text and a
completely modern, updated design. Peter Hobbs is a staff development trainer specializing in
project management.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your
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project when you’ve got a group of demanding stakeholders breathing down your neck? And
map out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired
of improvising, this guide will give you the tools and confidence you need to define smart goals,
meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule that keeps all the moving parts under
control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
Do you work on projects that require an Agile approach? Would your project benefit from
increased control and better customer satisfaction? This book will help you achieve it When
delivering a project the overall values of trust and flexibility, along with empowerment and
collaboration are essential. Agile Project Management helps you achieve this with its unique
approach, helping you to deliver the project's requirements incrementally throughout the
project life cycle. In this book, Agile Project Management: 3 Books in 1 - The Ultimate
Beginner's, Intermediate & Advanced Guide to Learn Agile Project Management Step by Step,
you will build on any previous knowledge of the system you have, with chapters on: The basic
principles of agile project management and how to apply them How agile can be adopted to
any industry successfully Tracking and reporting projects to ensure they are on time and
according to specification How to ensure that estimation and planning runs smoothly Valuable
resources that will be invaluable for all agile professionals How Agile will improve your ability to
deliver The values and principles that Agile extols How you can plan your project The
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advantages that time-boxing will give you How you can adapt Agile to your business
Introducing Kanban and the benefits it can bring The key to successful teams And more...
When you have a project that is vitally important to the success of your business it makes
complete sense to be at the top of your game with what you are doing. Agile Project
Management is the perfect tool that will help you to satisfy all your customers' needs at every
stage. Get a copy and see how it will improve your ability to deliver
The digital world is growing and changing at a rate that can seem overwhelming to those
project managers who have to keep up with it to build customer-facing solutions and
applications. It's rare for project managers working in this field to be provided with much
direction or a process by which to carry out a project, and there has been almost nothing
available specific to these types of projects in the literary marketplace. Digital Project
Management: The Complete Step-by-Step Guide to a Successful Launch was developed to fill
this gap by providing the knowledge, best practices, and proven steps to successfully manage
digital projects from end-to-end and was created to be easily adaptable to different project
types and technological advances.
Do you work on projects that require an Agile approach? Would your project benefit from
increased control and better customer satisfaction? This book will help you achieve it! When
delivering a project the overall values of trust and flexibility, along with empowerment and
collaboration are essential. Agile Project Management helps you achieve this with its unique
approach, helping you to deliver the project’s requirements incrementally throughout the
project life cycle. In this book, Agile Project Management: The Ultimate Expert Guide to Learn
Agile Project Management, you will build on any previous knowledge of the system you have,
Page 18/26

Read Online Project Management Step By Step How To Plan And Manage A
Highly Successful Project
with chapters on: • How Agile will improve your ability to deliver • The values and principles
that Agile extols • How you can plan your project • The advantages that time-boxing will give
you • How you can adapt Agile to your business • Introducing Kanban and the benefits it can
bring • The key to successful teams • And more… When you have a project that is vitally
important to the success of your business it makes complete sense to be at the top of your
game with what you are doing. Agile Project Management is the perfect tool that will help you
to satisfy all your customers’ needs at every stage. Get a copy and see how it will improve
your ability to deliver!
The Project Management Life Cycle reveals the unique Method 123 Project Management
Methodology by defining the phases, activities and tasks required to complete a project. It's
different because it describes the life cycle clearly and prescriptively, without the complex
terminology rife throughout the industry. Its comprehensive coverage, consistent depth and
suite of tools will help managers to undertake projects successfully. Containing hundreds of
practical examples to enhance the reader's understanding of project management, the book
skilfully guides them through the four critical phases of the project life cycle: initiation, planning,
execution and closure. Written in a clear, professional and straightforward manner, it is
relevant to the management of all types of project, including IT, construction, engineering,
telecommunications and government, as well as many others. An essential guide to improving
project management skills for project managers, senior managers, team members,
consultants, trainers or students. Additional resources can be downloaded from
http://tinyurl.com/bq2dbuw by scrolling down to the 'Resources' section.
A comprehensive book on project management, covering all principles and methods with fully
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worked examples, this book includes both hard and soft skills for the engineering,
manufacturing and construction industries. Ideal for engineering project managers considering
obtaining a Project Management Professional (PMP) qualification, this book covers in theory
and practice, the complete body of knowledge for both the Project Management Institute (PMI)
and the Association of Project Management (APM). Fully aligned with the latest 2005 updates
to the exam syllabi, complete with online sample Q&A, and updated to include the latest
revision of BS 6079 (British Standards Institute Guide to Project Management in the
Construction Industry), this book is a complete and valuable reference for anyone serious
about project management. â€¢The complete body of knowledge for project management
professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard
and soft topics in both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by
online Q&A resources for self-testing

You’ve been given a project to run. You know you need to get it right, but you
don’t know what you need to do and in what order to make sure it all runs
smoothly and you come out of it looking great. You need Project Management
Step by Step. Almost every manager and businessperson finds at some time
they need to complete a task that has sufficient complexity and importance that
an ad-hoc approach to getting it done is just not enough. Managers in this
common situation need the structure and rigour of a project management
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approach, yet very few managers are formally trained in project management or
have the inclination, time or finances to become trained. They need an approach
they can feel confident is sufficiently robust to ensure their success, but also
simple enough to be immediately applicable. Project Management Step by Step
provides the solution to this problem; a practical and immediate way to become a
competent project manager.
The Fourth Edition of this internationally bestseller details the quick and easy way
to master the basics of project management. Using a lively, conversational style,
project management gurus Mickey Rosenau and Gregory Githens equip readers
with fundamental principles and "tested-in-the-trenches" techniques for managing
projects in any type of organization. They arm readers with easy-to-use tools for
resolving any technical, mechanical, or personnel problem that may arise over
the course of a project and break project management down into twenty-two
chronological steps. Extensively revised and updated, this Fourth Edition
examines the role of integration in project planning, risk-and-issues management,
virtual teams, new theories, project management offices, and more! Successful
Project Management, Fourth Edition is an ideal primer for students and an
indispensable quick reference for experienced professionals.
Business & Economics/Project Management An exclusive portal to the methods
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and tools the ROI Institute uses to determine return on investment in project
management To survive this modern age of financially skeptical "show me the
ROI" investors, it is a crucial step for companies to develop an effective project
management strategy in order to stay ahead of the curve and achieve success.
Project Management ROI takes the guesswork out of determining how to
monetarily value projects by teaching the time-tested Return on Investment (ROI)
methodology. It presents these results-based concepts in a methodical,
reproducible manner that project managers, executives, and analysts can use as
a validated reference for future projects. This book focuses on an array of
measures to forecast project value and collect data during and after
implementation, including reaction, learning, application and implementation,
impact, return on investment, and intangibles. Project Management ROI: Is the
first book from the renowned ROI Institute to focus on project management ROI
Provides both the tools and methodology for measuring the ROI of project
management investments Will help project managers discover the value of
specific project management solutions to justify project expenditures
?Lean Startup, Lean Six Sigma, Lean Analytics, Lean Enterprise, Kanban,
Kaizen, Scrum, Agile Project Management? Would you like to have higher
product quality, customer satisfaction and increased project control? If yes, then
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this book is perfect for you! If you have been looking forward to mastering Agile
software development practices, then this book is perfect for you. It teaches you
how you can adopt Agile development practices into your organization in the right
way. If you have always been fascinated by Agile frameworks but you aren't sure
what it's about or whether it could be suitable in your company, this book has all
the answers for you. Whether it's your first time in Agile software development or
you have a new company and are searching for competitive practices to propel
your company forward, you will find many of the answers to your questions within
this book. Inside you will learn: A step-by-step guide on how to implement Agile
framework What is Agile project management Challenges of implementing Agile
Discover Scrum and its principle A step-by-step guide on how to execute Agile
project management 11 keys to successful implementation of Agile How to know
whether you have gone Agile Techniques of Agile software development Agile
versus Waterfall Model
Project management is not easy—it is a complicated, multilayered matter, whether
you manage projects for your entire company, for a department or just your own
projects. And using a management software program isn't enough, as many
project managers painfully learn. This book takes you through 10 steps that, if
you follow them correctly, will lead to successful project management.
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The number of failed and challenged projects are significant today despite
considerable rapid advancements in the project management methods, tools,
and techniques. Many factors contribute to project challenges and failures that
could be classified into four major categories, including poor planning, poor
execution, poor quality control, and poor communication. Building Trust explores
TRUST as an essential tool to address these challenges, enhance agility, and
ensure a vital first step toward successful project management. The book
proposes an effective formulated strategy for project managers and leaders to
build trust in their projects. The strategy discusses Empowering and
E.M.P.O.W.E.R. (Establishing a Shared Vision, Managing Expectations,
Promoting Creativity, Optimizing Team Collaboration, Walking the Talk, Eliciting
Feedback, Readjusting as Needed) as the key interrelated principles to build
highly trustful project environments. More in the book!
Build on the Right Fundamentals for Project Management Success! To achieve
success in any endeavor, you need to understand the fundamental aspects of
that endeavor. To achieve success in project management, you should start with
Project Management Fundamentals: Key Concepts and Methodology, Second
Edition. This completely revised edition offers new project managers a solid
foundation in the basics of the discipline. Using a step-by-step approach and
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conventional project management (PM) terminology, Project Management
Fundamentals is a commonsense guide that focuses on how essential PM
methods, tools, and techniques can be put into practice immediately. New
material in this second edition includes: • A thorough discussion of agile project
management and its use in real-life situations • Detailed explanations of the
unique factors involved in managing service projects • An enhanced appendix on
management maturity models • A new appendix on project communications and
social networking • Expanded coverage of the triple constraints in PM, going
beyond scope, schedule, and cost to include quality, resources, and risks As a
refresher for the experienced project manager or as a comprehensive
introductory guide for the new practitioner, Project Management Fundamentals:
Key Concepts and Methodology, Second Edition, is the go-to resource that
delivers.
Processes don't drive projects; people do. Successful project management is
ultimately about effective communication, and more broadly, effective people
management. Most books, however, deal largely with process - the mechanical,
methodological side, and play down the human side. The Project Manageris a
fresh approach to project management: it moves beyond the formal
methodologies and techniques to shed light on the core skills that will make you a
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great project manager. It puts the project manager centre stage and provides you
with an invaluable set of experience-based lessons, tips, and advice to help you
consistently deliver the results you want. Whether you are a project manager
yourself, or someone who works with or recruits project managers, this book will
be essential reading. DISCOVER WHAT YOU NEED TO KNOW AND DO TO BE
A GREAT PROJECT MANAGER
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