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The landmark project management reference, now in a new edition Now in a Tenth
Edition, this industry-leading project management "bible" aligns its streamlined
approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source
of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities
on the subject. From the intricate framework of organizational behavior and structure
that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers
every key component of the subject. This Tenth Edition features: New sections on
scope changes, exiting a project, collective belief, and managing virtual teams More
than twenty-five case studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More than 125 multiplechoice questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of
your project when you’ve got a group of demanding stakeholders breathing down your
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neck? And map out a schedule everyone can stick to? And motivate team members
who have competing demands on their time and attention? Whether you’re managing
your first project or just tired of improvising, this guide will give you the tools and
confidence you need to define smart goals, meet them, and capture lessons learned so
future projects go even more smoothly. The HBR Guide to Project Management will
help you: Build a strong, focused team Break major objectives into manageable tasks
Create a schedule that keeps all the moving parts under control Monitor progress
toward your goals Manage stakeholders’ expectations Wrap up your project and gauge
its success
Practical Guide to Project PlanningCRC Press
A key question for individuals involved in managing watersheds is, "What is an effective
process that will integrate science, policy, and public participation in order to help
manage water resources effectively?" The Watershed Project Management Guide
presents a four-phase approach to watershed management that is based on a
collaborative process that responds to common needs and goals. It utilizes
assessments and decision processes that are based on local knowledge and a
combination of biophysical, social, and economic information. Individually these
principles and practices are not new, but in combination they describe an innovative
approach for addressing complex water and related management issues. This
recommended process consists of a series of four basic phases; Assessment,
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Planning, Implementation, and Evaluation, which are built on stakeholder involvement,
social capacity, and adequate monitoring. This four-phased approach will assist
watershed practitioners develop a plan consistent with the recently released USDAEPA Watershed Management Planning and Implementation Process guidance. This
process can be used to implement a management strategy to meet the load allocations
required by an approved Total Maximum Daily Load (TMDL), the goals of a Source
Water Protection Plan, USDA programs such as EQIP, or Section 319 Project. The
process outlined in the text is applicable for both restoration and prevention projects.
The Watershed Project Management Guide focuses on the complexities of the
watershed management process, the watershed partnership's role in the processes,
and what needs to be done next. The author has kept the technical jargon to a
minimum to help the reader easily grasp the important points and where appropriate
directs the reader to specific resources and references for further information. About the
Author: Thomas E. Davenport is an Environmental Scientist for the U. S. Environmental
Protection Agency and was designated as the Agency's National Expert on Nonpoint
Source Control in 1991. Dr. Davenport has received seven Bronze Medals from the
EPA for outstanding contributions for various activities related to nonpoint source, lake
restoration, and watershed management. Dr. Davenport has published over 40 papers,
book chapters, and project reports. Present duties include serving as the Water
Program Lead for the Great Lakes/Baltic Seas and 3 Rivers 3 Countries Watershed
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Capacity Building Projects.
Practical Guide to Project Planning is filled with project documents and templates ready
to use for planning and managing project. It explains project analysis and modeling
techniques so these documents and templates can be used for effective project
management. In addition, the book is also a guide to best practices that comply with the
PMI’s PMBOK ® 3.0. Throughout the book, a real-world, practical project plan is used
to explain all management issues related to a project, including scope, time, costs,
quality, human resources, communication, risks, procurement, and integration. This
example also covers every stage of implementing a project management office (PMO),
from initial analysis to post-deployment review. The text is filled with insightful tips on
using the most popular project management tools and software, including Mindmanager
for initial planning sessions, Milestone Project Companion for report generation, and
Microsoft Project, the most widely used tool for project planning. Project documents
discussed in the book are on the accompanying CD ROM, so readers can use them to
develop and track their own projects.
Although there are numerous project management resources available, most are either
too academic, focus too heavily on IT, or provide quick-fix advice without the theory
required to understand why the solutions work. Following and expanding on PMI’s
Project Management Body of Knowledge (PMBOK®), Project Management Theory and
Practice provides students with a complete overview of project management theory—in
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language they can easily understand. This classroom-tested textbook translates the
abstract model vocabulary and processes from A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), Fourth Edition into accessible discussions
complete with contemporary views and projections for the future. The text integrates the
organizational environment that surrounds a project to supply students with the wellrounded knowledge of theories, organizational issues, and human behavior needed to
manage real-world projects effectively. Providing a clear picture of the state of the art in
project management, it details numerous project-related frameworks, including:
Enterprise project management Project portfolio management Work breakdown
structures Earned value management Professional responsibility Project team
productivity The text reaches beyond traditional core project management topics to
include discussions on enterprise maturity, virtual and outsourced organizations, project
management offices, operational governance, and multi-project management. Filled
with numerous end-of-chapter questions, scheduling and budgeting problems, scoping
projects, and sample worksheets that illustrate various analytical tools and
management decisions, this is the ideal text for classroom use and essential reading for
anyone seeking project management certification.
Incomplete or missed requirements, omissions, ambiguous product features, lack of
user involvement, unrealistic customer expectations, and the proverbial scope creep
can result in cost overruns, missed deadlines, poor product quality, and can very well
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ruin a project. Project Scope Management: A Practical Guide to Requirements for
Engineering, Product, Construction, IT and Enterprise Projects describes how to elicit,
document, and manage requirements to control project scope creep. It also explains
how to manage project stakeholders to minimize the risk of an ever-growing list of user
requirements. The book begins by discussing how to collect project requirements and
define the project scope. Next, it considers the creation of work breakdown structures
and examines the verification and control of the scope. Most of the book is dedicated to
explaining how to collect requirements and how to define product and project scope
inasmuch as they represent the bulk of the project scope management work
undertaken on any project regardless of the industry or the nature of the work involved.
The book maintains a focus on practical and sensible tools and techniques rather than
academic theories. It examines five different projects and traces their development from
a project scope management perspective—from project initiation to the end of the
execution and control phases. The types of projects considered include CRM system
implementation, mobile number portability, port upgrade, energy-efficient house design,
and airport check-in kiosk software. After reading this book, you will learn how to create
project charters, high-level scope, detailed requirements specifications, requirements
management plans, traceability matrices, and a work breakdown structure for the
projects covered.
A practical and accessible guide to managing a successful project Effective Project
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Management is based around an activities and action check list approach to project
management. It provides a guide to the basic principles and the disciplines that
managers need to master in order to be successful. The author’s check lists approach
(based on his years of practical experience on projects) ensure that project managers
are following valid processes, helping them to be innovative in their approach to
developing plans and resolving problems. In addition, the author’s check list pick and
mix format is designed to be flexible in order to meet the individual needs of the reader.
Effective Project Management also contains some information on the theories
underpinning project management. Knowledge of the theory helps in the understanding
of how project management works in practice. In addition to the book’s check lists of
what activities need to be performed, the author offers suggestions on how tasks could
be carried out. This important resource: Covers a wide range of project management
topics including the project management process, programme and portfolio
management, initiating and contracting a project, personal skills and more Offers a
highly accessible guide to the author’s verified check list approach Presents flexible
guidelines applicable for a wide range projects Includes guidance for project managers
at all levels of experience Written for project managers working on engineering or
construction projects, Effective Project Management reviews all aspects of a project
from initiation and execution to project completion together with the specialist topics
and personal skills needed to manage projects effectively.
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The Project Management Book addresses the real-life scenarios and issues that
anyone responsible for managing a project is likely to face on a day to day basis.
It provides solutions to the everyday issues involved in managing projects,
including: Defining your project Understanding your role as a project manager
Dealing with external problems Learning from Lean and Six Sigma Delivering
projects in times of change It also includes a handy glossay of project
management jargon
The bestselling 'bible' of project management In today's time-crunched, costconscious global business environment, tight project deadlines and stringent
expectations are the norm. So how can you juggle all the skills and
responsibilities it takes to shine as a project management maven? Updated in a
brand-new edition, Project Management For Dummies offers everything you
need to successfully manage projects from start to finish—without ever dropping
the ball. Written by a well-known project management expert, this hands-on
guide takes the perplexity out of being a successful PM, laying out all the steps to
take your organizational, planning, and execution skills to new heights. Whether
it's managing distressed projects, embracing the use of social media to drive
efficiency and improve socialization, or resolving conflicts that occur during a
project, the soup-to-nuts guidance inside will help you wear your project
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management hat more prominently—and proudly. Get the latest in industry best
practices reflecting PMBOK 6 Motivate any team to gain maximum productivity
Execute projects on time and with maximum efficiency Prepare for the Project
Management Professional (PMP) certification exam It's never been easier to
execute projects on time, on budget, and with maximum efficiency.
This work introduces Practical Project Management Methodology (P2M2), an
international joint venture developed by three experienced project managers the
provide useful steps applicable throughout the life cycle of a variety of projects. It
covers areas from leading, defining and planning to organizing, controlling and
closing. The two disks include 21 prepared forms and 300 activities for use in
Microsoft Excel and Project for Windows.
Suitable as a reference before starting your next SAP implementation project,
this title comes with a preview of what to expect, what questions to ask, and
when to take which steps. It also includes: Project requirements; SAP
implementation method; Logistical tasks; System integration and contracting;
Project planning; and, Work stream model.
Project Procurement Management ExplainedStephen Guth focuses, through a
practitioner's eyes, on the Project Management Institute's (PMI(R)) Project
Procurement Management Knowledge Area. The PMI's A Guide to the Project
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Management Body of Knowledge (PMBOK(R) Guide)-Sixth Edition is used as a
basis to describe key elements of structured procurements, including
procurement planning, competitive solicitations, negotiations, legal
considerations of procurement, contract management and administration, dispute
resolution, and procurement ethics.Project Procurement Management: A Guide
to Structured Procurements explains and elaborates on Project Procurement
Management, bridging the gap between project managers and procurement
professionals and guiding the reader on the "how to" of implementing a
structured procurement methodology in a real life setting. Whether you are a
project manager seeking to understand procurement or a procurement
professional who is considering Project Procurement Management as a basis for
building a structured procurement methodology, this book has something for you.
Most projects fail to reach their desired results when an organization views a
project as the responsibility of only one individual: the project manager.
Experience demonstrates that significant ventures require a great number of
people—including those who commission the project, those who finance it, those
who carry it out, and even those who use the end product—to be successful. This
guide offers an in-depth approach to getting project management right. Guide to
Project Management shows why projects of any scale require that an entire
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organization contribute to achieving results. It focuses on the steps essential for
successful management: initiation, planning, delegation, and closing. Author
Roberts has successfully managed projects at major companies such as Pfizer
and British Airways. In this book, he details how all stakeholders can manage a
project properly and successfully.
A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft skills
for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI) and
the Association of Project Management (APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. â€¢The complete body
of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in
both theory and practice for the newly revised PMP and APMP qualification
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exams, along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a qualified PMP exam
accreditor and accompanied by online Q&A resources for self-testing
Organisations increasingly look to project management to deal with short
timeframes, tight budgets, changing requirements and risk management in
everyday operations, as well as for major strategic projects. Project management
knowledge and skills are now essential for professionals just about everywhere,
from teachers, social workers and lawyers, to engineers, builders and
accountants. Stephen Hartley's Project Management is based on the recognised
global standard for project management, the Project Management Body of
Knowledge (PMBOK Guide), and it incorporates aspects of Agile, PRINCE2,
Lean and other popular methodologies. It offers a thorough overview of the
principles of project management, combined with tools and guidelines to manage
projects of all sizes, from inception to evaluation. Written in an accessible and
engaging style, Stephen Hartley's widely used text has been fully revised and
updated. It focuses on shared responsibility, transparent documentation,
reporting achievement over activity, and continuous improvement. It is illustrated
with examples and case studies, and accompanied by a suite of downloadable
templates and tools. 'Stephen Hartley is without doubt Australia's leading
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authority on project management. This book is the bible for any current or future
project manager.' - Dr Tim Baker, author of The End of the Performance Review
roject Planning and Management: A Guide for Nurses and Interprofessional Teams, Second
Edition serves as a primary resource for students developing and implementing clinical
projects as a requirement for course completion.
A detailed guide to successful, efficient project management, written by two pros with a
combined 55 years "in the trenches!" Project management is a vital and growing component of
many organizations and can literally make or break a company. In this step-by-step guide, two
project management consultants present a comprehensive guide to effective project
management, complete with real stories and case studies from actual project managers. This
straightforward guide cuts through the technical jargon to present an easy-to-follow, easy-tolearn approach to executing any project from beginning to end. Project managers, as well as
those who want to learn more about project management, will find this guide to be an
indispensable resource for all their projects.
Management and Leadership for Nurse Administrators, Seventh Edition provides professional
administrators and nursing students with a comprehensive overview of management concepts
and theories. This text provides a foundation for nurse managers and executives as well as
nursing students with a focus on management and administration. Important Notice: The digital
edition of this book is missing some of the images or content found in the physical edition.
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project
Manager's Book of Forms is an essential companion to the Project Management Institute's A
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Guide to the Project Management Body of Knowledge. Packed with ready-made forms for
managing every stage in any project, this book offers both new and experienced project
managers an invaluable resource for thorough documentation and repeatable processes.
Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and controlling, and closing; each form can be used
as-is directly from the book, or downloaded from the companion website and tailored to your
project's unique needs. This new third edition has been updated to align with the newest
PMBOK® Guide, and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management, and more. The PMBOK®
Guide is the primary reference for project management, and the final authority on best
practices—but implementation can quickly become complex for new managers on large
projects, or even experienced managers juggling multiple projects with multiple demands. This
book helps you stay organized and on-track, helping you ensure thorough documentation
throughout the project life cycle. Adopt PMI-endorsed forms for documenting every process
group Customize each form to suit each project's specific needs Organize project data and
implement a repeatable management process Streamline PMBOK® Guide implementation at
any level of project management experience Instead of wasting time interpreting and
translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly
and easily implement project management concepts and practices.
Busy urban planners who increasingly are required to do more, faster, with less are uniquely
qualified to use structured project management, a technique long practiced by the military and
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the construction and information technology industries. AICP member and certified project
manager Terry Clark tell planners how to use this proven system to write comprehensive
plans, review development proposals, and complete other important planning projects on
schedule and within budget.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
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Project Planning and Management: A Guide for Nurses and Interprofessional Teams, Third
Edition serves as a primary resource for students developing and implementing clinical
projects as a requirement for course completion.
Project Management The one-stop resource for project management documentation and
templates for all projects The success of any project is crucially dependent on the documents
produced for it. The Practical Guide to Project Management Documentation provides a
complete and reliable source of explanations and examples for every possible project-related
document-from the proposal, business case, and project plan, to the status report and final
post-project review. The Practical Guide to Project Management Documentation is packed with
material that slashes the time and effort expended on producing new documents from scratch.
Following the processes in the Project Management Institute's PMBOK® Guide, this one-stop,
full-service book also offers tips and techniques for working with documents in each project
process. Documentation for several project/client scenarios is addressed, including internal
and externally contracted projects. A single project-the construction of a water theme park-is
used as the case study for all the document examples. An included CD-ROM provides all the
documents from the book as Microsoft Word(r) files. Readers can use these as a framework to
develop their own project documents. The Practical Guide to Project Management
Documentation is an unmatched reference for the numerous documents essential to project
managers in all industries. (PMBOK is a registered mark of the Project Management Institute,
Inc.)

Updated concepts and tools to set up project plans, schedule work, monitor progressand consistently achieve desired project results.In today's time-based and costPage 16/27
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conscious global business environment, tight project deadlines and stringent
expectations are the norm. This classic book provides businesspeople with an excellent
introduction to project management, supplying sound, basic information (along with
updated tools and techniques) to understand and master the complexities and nuances
of project management. Clear and down-to-earth, this step-by-step guide explains how
to effectively spearhead every stage of a project-from developing the goals and
objectives to managing the project team-and make project management work in any
company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the Project
Management Institute* Updated information on developing problem statements and
mission statements* Techniques for implementing today's project management
technologies in any organization-in any industry.
The Principles of Project Management lays out clear steps that anyone can follow to get
projects done right, and delivered on time. This full color book covers: Why Project
Management is important The 6 fundamental truths of project management Getting
started: Discovering, Initiating, Planning and Resourcing a project Getting the Job
Done: Executing and controlling Keeping it Smooth: Communication, collaboration and
managing change Following through: Ongoing support and maintenance, measuring
operational success Resources: Review of various tools, recommended reading,
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professional resources for project management Short, and to the point, this book aims
to do to provide a solid foundation for anyone who finds themselves responsible for
executing projects. From the Back Cover Every project you manage will be unique.
Scope, budgets, team dynamics, and timeframes will differ. As a project manager, the
most important factor in achieving project success will be your understanding of The
Principles Of Project Management. This book will show you that project management
isn't rocket science: using the information contained in this book, you'll deliver projects
on time and on budget, again and again. With The Principles Of Project Management
you'll: Learn how to start every project on the right foot. Master the planning, execution,
and control of your projects. Discover the secrets of effective communication and
change management. Identify project warning signals and learn to keep your projects
on track. Understand the benefits of using the right tools, resources, and people. Learn
how to give a superstar project handover. And much, much more
Master all the modern project scheduling and cost control techniques you need, in one
focused tutorial! Randal Wilson's Project Schedule & Cost Control isn't your typical
project management guide: it's 100% focused on the specific principles, techniques,
and best-practice methodologies of scheduling and cost control. Wilson illuminates key
issues through the extensive use of graphs, charts, case studies, and worked
examples; and calls your attention to crucial issues that "generic" PM books ignore.
Coverage includes: Project structures, including differences between projects and
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programs, and how those differences affect costing and scheduling Initiation: how
projects start, how to develop project charters and stakeholder registers, and how to
manage stakeholders Planning, in depth: what costs must be addressed, and what
schedule constraints must be considered Project schedule analysis: activity definition,
WBS, and work packages; activity sequencing and diagramming; proven
methodologies for estimating resources and activity durations; and schedule
development Project cost analysis: gathering and estimating all project costs, including
labor, materials, vendor bids, subcontractors, contracts, equipment, facilities, and
direct/indirect costs. Budgeting via top-down, bottom-up, and activity-based methods
Project monitoring and control: earned value, tracking Gantt, S-Curves, performance
reviews, milestone analysis, change control systems, estimate at completion,
forecasting, and much more For both project management newcomers and working
project managers who need to sharpen their skills
The all-inclusive guide to exceptional project management The Fast Forward MBA in
Project Management is the comprehensive guide to real-world project management
methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cutting-edge ideas and hard-won
wisdom of one of the field's leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions of important concepts, tips on
real-world applications, and compact case studies illustrate the most sought-after skills
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and the pitfalls you should watch out for. This new fifth edition features new case
studies, new information on engaging stakeholders, change management, new
guidance on using Agile techniques, and new content that integrates current events and
trends in the project management sphere. Project management is a complex role, with
seemingly conflicting demands that must be coordinated into a single, overarching,
executable strategy — all within certain time, resource, and budget constraints. This
book shows you how to get it all together and get it done, with expert guidance every
step of the way. Navigate complex management issues effectively Master key concepts
and real-world applications Learn from case studies of today's leading experts Keep
your project on track, on time, and on budget From finding the right sponsor to clarifying
objectives to setting a realistic schedule and budget projection, all across different
departments, executive levels, or technical domains, project management incorporates
a wide range of competencies. The Fast Forward MBA in Project Management shows
you what you need to know, the best way to do it, and what to watch out for along the
way.
No project management training? No problem! In today's workplace, employees are
routinely expected to coordinate and manage projects. Yet, chances are, you aren't
formally trained in managing projects—you're an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood understand
the importance of leadership in project completion and explain that people are crucial in
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the formula for success. Project Management for the Unofficial Project Manager offers
practical, real-world insights for effective project management and guides you through
the essentials of the people and project management process: Initiate Plan Execute
Monitor/Control Close Unofficial project managers in any arena will benefit from the
accessible, engaging real-life anecdotes, memorable “Project Management Proverbs,"
and quick reviews at the end of each chapter. If you're struggling to keep your projects
organized, this book is for you. If you manage projects without the benefit of a team,
this book is also for you. Change the way you think about project management—"project
manager" may not be your official title or necessarily your dream job, but with the right
strategies, you can excel.
The definitive work for IT professionals responsible for the management of the design,
configuration, deployment, and maintenance of enterprise wide security projects.
Provides specialized coverage of key project areas including Penetration Testing,
Intrusion Detection and Prevention Systems, and Access Control Systems. The first
and last word on managing IT security projects, this book provides the level of detail
and content expertise required to competently handle highly complex security
deployments. In most enterprises, be they corporate or governmental, these are
generally the highest priority projects and the security of the entire business may
depend on their success. * The first book devoted exclusively to managing IT security
projects * Expert authors combine superb project management skills with in-depth
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coverage of highly complex security projects * By mastering the content in this book,
managers will realise shorter schedules, fewer cost over runs, and successful
deployments
Master the crucial risk management and procurement tasks that are indispensable to
project success! In Mastering Risk and Procurement in Project Management, expert
project manager and seasoned professor Wilson addresses every stage of the project
where risk management and procurement are relevant, especially planning, monitoring,
and control. Teaching through relevant examples and case studies, Wilson explains:
Why risk management and procurement are so crucial to achieving your project's goals
The deep and surprising linkages that exist across risk management and procurement
How to avoid common pitfalls How to integrate best-practice risk management and
procurement throughout your PMBOK processes. Drawing on his own extensive
experience, he offers in-depth coverage of topics ranging from contracting and risk
monitoring to project close-out, and gives readers practical knowledge of critical
processes and tasks in project management.
A how to guide for implementing project management techniques; presented simply for
anyone who is responsible for delivering to a goal.
Although there are many books on project management, few address the issues
associated with scientific research. This work is based on extensive scientific research
and management experiences and is designed to provide an introduction to planning
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and managing scientific research for the beginning researcher. The aim is to build an
understanding of the nature of scientific research, and the way in which research
projects can be developed, planned and managed to a successful outcome. The book
is designed to help the transition from being a member of a research team to
developing a project and making them work, and to provide a framework for future
work. The emphasis of the book is on broadly applicable principles that can be of value
irrespective of discipline. It should be of value to researchers in the later stages of
Ph.D. work and Postdoctoral workers, and also for independent researchers.
A combination of art and skill that results in the balancing of project objectives against
restraints of time, budget, and quality, effective project management requires skill and
experience as well as many tools and techniques. Project Management Tools and
Techniques: A Practical Guide describes these tools and techniques and how to use
them, giving students the strong foundation they need to develop the skills and
experience needed for a successful career in project management. The first five
sections discuss a typical project life cycle, and beginning with an introduction to project
management in terms of the role it plays in the organization and how a business case
drives the process. From this starting point, the various planning and control-oriented
techniques described evolve this process through the life cycle from scope
development to completion. The final section closes the discussion with a group of
more contemporary topics labeled "advanced." These are essential tools that need to
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be in wide use but are still evolving in practice. Most of the chapters supply sample
questions and exercises to help with a review of the material. Each of the authors has
extensive real-world experience in her or his respective professional areas with a
combined experience of about 100 years. They have selected topics based on their
valuation of the tool and its project management value. They present the material in
such a way that the concepts can be applied to any project. Once this material is
mastered, students will have a good overview regarding the basic planning and control
actions required by a project manager. Also, this book will make a great reference
guide that can be used by project managers and team members for years to come.
The practical approach that Colin Dobie prescribes is as applicable to the experienced
project manager as it is anyone entering the field.' Ernest J. Nielsen, Brigham Young
University, USA A no-nonsense approach to project management. Essential reading for
all project managers and project team members.' Peter Dechaineux, Inaugural
Chairman, Australian Institute of Project Management, Australia Excellent coverage of
all the material required in easy to follow steps. It places activities in logical context.
Essential reading for China's many project managers.' Professor Yuan, Chairman, AsiaPacific Federation of Project Management.' Colin Dobie has very comprehensively
detailed out the intricacies needed to manage projects. Well done.' Adesh Jain,
President, PM Guru Inc. and President, IPMA Whether you are creating a new product
or building a power station, you need to know how to manage the myriad elements in a
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project to ensure it is completed on time, on budget and to a high standard. A
Handbook of Project Management is a practical and comprehensive guide for project
managers working on small and large projects in any field. Colin Dobie systematically
maps the four phases in the project lifecycle: initiation, planning, implementation and
finalisation. He outlines the processes and techniques of the nine functions of project
management, and how they are applied during the project lifecycle. He also explains
what a project manager is expected to deliver, and the roles of team leaders and team
members. Drawing on international standards and bodies of knowledge, as well as
Colin Dobie's extensive industry and training experience in several countries, A
Handbook of Project Management is an indispensable guide for anyone who wants to
develop their skills in project management. It is extensively illustrated with examples,
templates, exercises and checklists, making it valuable resource for experienced
project managers.
"This book provides a compendium of terms, definitions and explanations of concepts,
processes and acronyms that reflect the growing trends, issues, and applications of
technology project management"--Provided by publisher.
This is the eBook of the printed book and may not include any media, website access
codes, or print supplements that may come packaged with the bound book. Succeed as
a project manager, even if you’ve never run a project before! This book is the fastest
way to master every project management task, from upfront budgeting and scheduling
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through execution, managing teams through closing projects, and learning from
experience. Updated with more insights from the front lines, including agile approaches,
dealing with security and privacy priorities, and leading remote/virtual teams, along with
the latest on Microsoft Project and PMI standards and certifications and a special bonus
chapter on preparing for the PMP certification. This book will show you exactly how to
get the job done, one incredibly clear and easy step at a time. Project management has
never, ever been this simple! Who knew how simple project management could be?
This is today’s best beginner’s guide to modern project management… simple,
practical instructions for succeeding with every task you’ll need to perform! Here’s a
small sample of what you’ll learn: • Master the key skills and qualities every project
manager needs • Lead projects, don’t just “manage” them • Avoid 15 most common
mistakes new project managers make • Learn from troubled, successful, and
“recovered” projects • Set the stage for success by effectively defining your project •
Build a usable project plan and an accurate work breakdown structure (WBS) • Create
budgets and schedules that help you manage risk • Use powerful control and reporting
techniques, including earned value management • Smoothly manage project changes,
issues, risks, deliverables, and quality • Manage project communications and
stakeholder expectations • Organize and lead high-performance project teams •
Manage cross-functional, cross-cultural, and virtual projects • Work successfully with
vendors and Project Management Offices • Make the most of Microsoft Project and
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new web-based alternatives • Get started with agile and “critical chain” project
management • Gain key insights that will accelerate your learning curve • Know how to
respond to real-life situations, not just what they teach you in school
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