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THE MILLION-COPY NO.1 BESTSELLER 'Enormously powerful' Guardian 'Hilarious, sophisticated, compulsive' The Times
___________________ 'I am in a car park in Leeds when I tell my husband I don't want to be married to him any more. . . ' London GP Katie
Carr always thought she was a good person. With her husband David making a living as 'The Angriest Man in Holloway', she figured she
could put up with anything. Until, that is, David meets DJ Goodnews and becomes a good person too. A far-too-good person who starts
committing crimes of charity like taking in the homeless and giving their kids' toys away. Suddenly Katie's feeling very bad about herself, and
thinking that if charity begins at home, then maybe it's time to move. . . This laugh-out-loud novel, from the bestselling author of About a Boy
and High Fidelity, will have you gripped from start to finish and will appeal to fans of David Nicholls and Jonathan Coe, as well as readers in
need of a moral compass everywhere. ___________________ 'Pins you in your armchair and won't let go . . . How to be Good? How to be
bloody marvellous, more like' Mail on Sunday 'It does exactly what it says on the cover. Hornby's prose is artful and effortless, his spiky wit as
razored as a number-two cut' Independent 'The writing is so funny, and the set-pieces so brilliant . . . Hornby's best book since Fever Pitch'
Lynn Truss, The Times
It's review time again, and yet you can't find the time or the energy to write those appraisals. You draw a blank when faced with those
intimidating HR forms. You struggle to document productivity and behavioral issues. You wish there were an easier way. With Performance
Appraisals That Work, you'll never fight to find the right words for evaluations again. Chock full of more than 150 sample performance
appraisals for all job types, this comprehensive reference guide gives you everything you need to write appropriate evaluations with ease and
accuracy - from documenting and rewarding stellar performance to laying the groundwork for disciplinary action. Writing employee
performance reviews need never stress you out again. With Performance Appraisals That Work, you'll improve the quality of your
evaluations, save time and increase your productivity, and stop dreading review time for good.
No matter what type of business or even nonprofit organization you are managing, a written performance appraisal is good management.
Employee reviews can serve as a platform for employees to bring forth questions and concerns. This can help increase employee dedication,
creativity, and job satisfaction. Reviews allow you to evaluate employees for increased responsibilities and future promotions. You will have
written records of your employees performance, get more productivity, and clearly set compensation. Employee appraisals are critical to your
organization, but are time-consuming to write. This new book and companion CD-ROM is your solution. You will produce professional-quality
performance reviews in minutes. The book provides over 199 pre-written employee phrases you can insert into a blank employee appraisal
form. The evaluations are professional, constructive, and direct. See the accompanying CD-ROM for 25 different categories to evaluate your
employee in. Each category includes at least 8 different phrases you can choose from to describe your employees performance in that
category. Pick and choose which categories you would like to include in your employees performance appraisal and how you want to
describe your employees performance in that category and then just insert them all into the prepared appraisal form. The companion CDROM is included with the print version of this book; however is not available for download with the electronic version. It may be obtained
separately by contacting Atlantic Publishing Group at sales@atlantic-pub.com Atlantic Publishing is a small, independent publishing company
based in Ocala, Florida. Founded over twenty years ago in the company president's garage, Atlantic Publishing has grown to become a
renowned resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business, healthy living,
management, finance, careers, and real estate. Atlantic Publishing prides itself on producing award winning, high-quality manuals that give
readers up-to-date, pertinent information, real-world examples, and case studies with expert advice. Every book has resources, contact
information, and web sites of the products or companies discussed.
In the increasingly turbulent political climate, there has been growing interest in economic and international relations with Asia. Understanding
the business practices in countries of this region, particularly uncertainties, risks, and opportunities associated with doing business in Asia,
will be key for competing in a global economy. Dynamic Perspectives on Globalization and Sustainable Business in Asia provides
perspectives on the challenges and opportunities of business growth in Asia with strategic insights on knowledge production, innovation, and
disruptive technologies. Featuring coverage on a broad range of topics such as consumer behavior, financial literacy, and value perception,
this book is ideally designed for academicians, researchers, government officials, policymakers, and practitioners seeking current research on
the development of networks to support competitive advantage in the global economy and viable enterprises.
For everyone who hates to write performance evaluations, this book will help managers keep superstars motivated, spur midlevel performers
to superior work, and turn around problem employees. The CD-ROM enables managers to tailor evaluations to their own needs and
requirements. Toropov also offers important advice on termination, nondiscriminatory appraisal practices and face-to-face communication
techniques. Index.
Are your employees meeting their goals? Is their work improving over time? Understanding where your employees are succeeding—and
falling short—is a pivotal part of ensuring you have the right talent to meet organizational objectives. In order to work with your people and
effectively monitor their progress, you need a system in place. The HBR Guide to Performance Management provides a new multi-step,
cyclical process to help you keep track of your employees' work, identify where they need to improve, and ensure they're growing with the
organization. You'll learn to: Set clear employee goals that align with company objectives Monitor progress and check in regularly Close
performance gaps Understand when to use performance analytics Create opportunities for growth, tailored to the individual Overcome and
avoid burnout on your team Arm yourself with the advice you need to succeed on the job, with the most trusted brand in business. Packed
with how-to essentials from leading experts, the HBR Guides provide smart answers to your most pressing work challenges.
The average manager doesn't have time to take classes or read lengthy volumes on managing techniques. Instead, you need to know right
now what to say to coach and motivate your employees. With hundreds of ready-to-use phrases you can use in a wide variety of situations,
The Complete Book of Perfect Phrases for Managers is the ultimate reference for motivating, managing, and growing employees.
"Pay for performance" has become a buzzword for the 1990s, as U.S. organizations seek ways to boost employee productivity. The new
emphasis on performance appraisal and merit pay calls for a thorough examination of their effectiveness. Pay for Performance is the best
resource to date on the issues of whether these concepts work and how they can be applied most effectively in the workplace. This important
book looks at performance appraisal and pay practices in the private sector and describes whether--and how--private industry experience is
revelant to federal pay reform. It focuses on the needs of the federal government, exploring how the federal pay system evolved; available
evidence on federal employee attitudes toward their work, their pay, and their reputation with the public; and the complicating and pervasive
factor of politics.

Implement best-in-class performance management systems Performance Management For Dummies is the definitive
guide to infuse performance management with your organization's strategic goals and priorities. It provides the nuts and
bolts of how to define and measure performance in terms of what employees do (i.e., behaviors) and the outcome of
what they do (i.e., results) — both for individual employees as well as teams. Inside, you’ll find a new multi-step, cyclical
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process to help you keep track of your employees' work, identify where they need to improve and how, and ensure
they're growing with the organization—and helping the organization succeed. Plus, it’ll show managers to C-Suites how to
use performance management not just as an evaluation tool but, just as importantly, to help employees grow and
improve on an ongoing basis so they are capable and motivated to support the organization’s strategic objectives.
Understand if your performance management system is working Make fixes where needed Get performance evaluation
forms, interview protocols, and scripts for feedback meetings Grasp why people make some businesses more successful
than others Make performance management a useful rather than painful management tool Get ready to define
performance, measure it, help employees improve it, and align employee performance with the strategic goals and
priorities of your organization.
From the creator of the popular website Ask a Manager and New York’s work-advice columnist comes a witty, practical
guide to 200 difficult professional conversations—featuring all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a workplace-advice columnist have taught her that people avoid
awkward conversations in the office because they simply don’t know what to say. Thankfully, Green does—and in this
incredibly helpful book, she tackles the tough discussions you may need to have during your career. You’ll learn what to
say when • coworkers push their work on you—then take credit for it • you accidentally trash-talk someone in an email
then hit “reply all” • you’re being micromanaged—or not being managed at all • you catch a colleague in a lie • your
boss seems unhappy with your work • your cubemate’s loud speakerphone is making you homicidal • you got drunk at
the holiday party Praise for Ask a Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down
to the idea that you should be professional (even when others are not) and that communicating in a straightforward
manner with candor and kindness will get you far, no matter where you work.”—Booklist (starred review) “The author’s
friendly, warm, no-nonsense writing is a pleasure to read, and her advice can be widely applied to relationships in all
areas of readers’ lives. Ideal for anyone new to the job market or new to management, or anyone hoping to improve their
work experience.”—Library Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This
book is even better. It teaches us how to deal with many of the most vexing big and little problems in our workplaces—and
to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford professor and author of The No
Asshole Rule and The Asshole Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional
workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial
Life Together
You'll never struggle with performance appraisals again! Do you dread writing employee performance evaluations? Do
you struggle for hours to find just the right words of praise, avoid repetition, and tread the fine line between "constructive"
and "criticism"? Performance Appraisal Phrase Book makes it easy for you. Featuring concise sections on how to write
the evaluation, handle tricky legal issues, and verbally discuss the evaluation, this book also includes a directory of
thousands of words and phrases appropriate for any type of written evaluation. You'll be able to find just the right way to
assess: Accuracy and attention to detail Quality of work Work habits Teamwork and interpersonal skills Timeliness of
work Work attitude With Performance Appraisal Phrase Book at your desk, you'll get through reviews in a snap--and
have plenty of time left to accomplish all your other managerial duties.
We have never lived at a time of faster and more transformative technological and societal changes. It can be hard for
executives to keep up with the developments and shifts. This book cuts through all of the hype and presents the key
business trends anyone should be aware of now as they will shape businesses into the foreseeable future. Business
Trends in Practice includes case studies across all industries, with companies such as: Tesla, Ocado, Netflix, Microsoft,
Google, Alibaba, Rolls Royce, Mercedes Benz, Apple, and many more. Some of the key trends the author will examine
include: The AI revolution Robots and business processes automation Remote working, working from home and new
flexibility Social & environmental Responsibility Increased Diversity As part of Bernard Marr’s popular ‘In Practice’
series, Business Trends in Practice will help you identify the key business trends that will keep you one step ahead of the
competition.
Part I: Process design -- Introduction to design -- Process flowsheet development -- Utilities and energy efficient design -Process simulation -- Instrumentation and process control -- Materials of construction -- Capital cost estimating -Estimating revenues and production costs -- Economic evaluation of projects -- Safety and loss prevention -- General site
considerations -- Optimization in design -- Part II: Plant design -- Equipment selection, specification and design -- Design
of pressure vessels -- Design of reactors and mixers -- Separation of fluids -- Separation columns (distillation, absorption
and extraction) -- Specification and design of solids-handling equipment -- Heat transfer equipment -- Transport and
storage of fluids.
Organizations of all sizes face the challenge of accurately and fairly evaluating performance in the workplace.
Performance Appraisal and Management distills the best available research for and translate those findings into practical,
concrete strategies. This text explores common obstacles and why certain performance appraisal methods often result in
failures. Using a strategic, evidence-based approach, the authors outline best practices for avoiding common pitfalls and
helping organizations achieve their maximum potential. Cases, exercise, and spotlight boxes on timely issues like
cyberbullying in the workplace and appraising team performance provides readers with opportunities to hone their critical
thinking and decision making skills.
IS YOUR REVIEW PROCESS PERFORMING BELOW EXPECTATIONS? Fix the Performance Review with the Wisdom
of Crowds! If you're like most employees and managers, you dread the annual performance review. It's outdated and
frozen in time. It's a relic of the way business used to work and doesn't capitalize on the way business works today. Can
it be saved? Today's most successful companies are transforming their predictable "one-way" review processes into
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dynamic, collaborative systems that apply the latest social technologies. Instead of a one-time annual evaluation of
performance, managers and employees receive collectivefeedback from everyone across their company. It's all achieved
through crowdsourcing, and it generates more accurate, actionable results than traditional methods. With The
Crowdsourced Performance Review, you'll create a review system that gathers the feedback of many, so you can make
better, more informed decisions. And this new model is simpler than you think. It's based on three innovations:
CROWDSOURCING: Applying the same techniques that companies like Apple, Angie's List, and Zagat use to inform
customers, you can gather the same kind of data to inform managers. SOCIAL MEDIA TECHNOLOGIES: The most
revolutionary communication tools since the telephone, these technologies have singlehandedly created a new language
of business. ORGANIZATIONAL CULTURE: When managed well, it's one of the most effective tools for building and
maintaining a competitive advantage. These three assets come together for the purpose of evaluating performance in the
practice of social recognition--a system in which all employees recognize each other's great work on a daily basis. Social
recognition creates engagement, energy, and even happiness in a company--leading to the ultimate goal of aPositivityDominated Workplace. The Crowdsourced Performance Review provides the key to seizing your company's competitive
edge with a new ground-breaking performance management system. Apply the techniques in The Crowdsourced
Performance Review to make your processes exceed expectations. PRAISE FOR THE CROWDSOURCED
PERFORMANCE REVIEW: "Take advantage of the technology and data available to you and turn the dreaded
performance review into a powerful force for decision-making and culture-building by using the methods outlined in this
clear and clever guide." -- DANIEL H. PINK, author of To Sell Is Human and Drive "Social technologies aren't just
changing how people interact, they're fundamentally changing how businesses must engage with people inside and
outside their organization. In THE CROWDSOURCED PERFORMANCE REVIEW, Mosley shows HR and business
leaders whya 'groundswell' approach for employee recognition is the key to driving better employee performance. This is
one of the most innovative enterprise uses of crowdsourcing I've seen." -- CHARLENE LI, founder of Altimeter
Group,author of Open Leadership, and coauthor of Groundswell "In what is easily the most comprehensive and
provocative Globoforce book to date, Mosley lays out a clear vision for how modern recognition systems can be
integrated with performance management. This is one of the most interesting, innovative, and potentially important new
approaches to performance management that I have seen in many years of working on this topic." -- GERALD
LEDFORD, Senior Research Scientist, Center for Effective Organizations, Marshall School of Business, University of
Southern California "THE CROWDSOURCED PERFORMANCE REVIEW should be at the top of every HR professional's
reading list. It shows convincingly why the traditional performance reviewdoesn't work and how social recognition is the
key to a performance system that actually makes an impact." -- KEVIN KRUSE, Forbes Leadership columnist and
bestsellin
Hands-on help for quicklyand persuasivelywriting company-mandated performance appraisals Writing performance
appraisals is one of the most difficult and time-consuming tasks managers face. Perfect Phrases for Performance
Reviews simplifies the job, providing a comprehensive collection of phrases that managers can use to describe employee
performance, provide directions for improvement, and more. For example: "Sets priorities well" "Misses important
deadlines" "Thorough, reliable, and accurate" All managers and HR professionals will value the book for its: Hundreds of
ready-to-use phrases, organized by job skill and performance level Tips for documenting performance issues and
conducting face-to-face reviews Easily adapted performance review templates covering five performance levels With the
wide-ranging assortment of descriptions available in this book, managers will be able to find the perfect terms to help
them analyze and understand the work performance of each person they work with.
A comprehensive guide to planning, designing, and implementing appraisal systems that are tailored to meet an organization's real needs.
For human resource professionals and managers, the authors show how to define performance, who should measure it, who should give and
receive feedback, and how often appraisals should be made. They examine and evaluate the common approaches to appraisals--those
oriented to the performer, the behavior, the result, or the situation--and shows how they can be integrated into an effective system.
Whether you're an HRprofessional or a manager, chances are there's one task you really dislike: giving performance reviews. Even if you
know the basic points you want to get across, finding the right words and committing them to paper is about as much fun as a trip to the
dentist. But this handy little book puts thousands of ready-to-use words, phrases, descriptions, and action items right at your fingertips. Paul
Falcone covers the 25 most commonly rated performance factors, including productivity, time management, teamwork, and decision making,
plus job-specific parameters that apply in sales, customer service, finance, and many other areas. Not just for review time, the book will also
be instrumental in creating job descriptions and development plans as well as for monitoring performance, progress, and problems yearround. Praise for Paul Falcone's Previous Books: "If the art and science of hiring and firing has become a puzzle, then author Paul Falcone
[The Hiring and Firing Question and Answer Book] has the answer."-- Houston Business Journal "When you feel the need to document an
employee's actions (or inactions), turn to this great tool [101 Sample Write-Ups for Documenting Employee Performance Problems]."-- Legal
Management "[96 Great Interview Questions to Ask Before You Hire] takes the guesswork out of the interview process."-- Benefits and
Compensation Solutions Paul Falcone is a human resources executive and has held senior-level positions with Nickelodeon, Paramount
Pictures, and Time Warner. He is the author of several bestselling books, including 101 Sample Write-Ups for Documenting Employee
Performance Problems, 101 Tough Conversations to Have with Employees, and 2600 Phrases for Setting Effective Performance Goals. He is
a long-time contributor to HR Magazine. Visit him at www.PaulFalconeHR.com.
This practical reference helps busy school administrators improve their school staff's performance with invaluable coaching tools and clear,
easy-to-follow steps for implementing effective performance appraisals. CD-ROM is PC and Mac compatible and not sold separately.
There are three universal truths about traditional performance management. They are widely used, universally despised, and are known to be
ineffective. These reasons are cited in the recent spate of announcements from dozens of major corporations who have abandoned their
appraisal systems. As a result, many organizations are grappling with what to do instead. They have adopted many interesting and innovative
practices, but most are a random collection of activities that are not bound together by a sound theoretical framework. This new approach is
built upon a sound theoretical foundation, uses proven management techniques, and offers a novel framework and tool for managers for
regulating and enhancing the performance of their staff. Dozens of ready-to-use templates and accompanying tools help make good
management practice more accessible, practical, and effective. Just as important, the new approach is both millennial- and remote workerPage 3/6
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friendly as it incorporates features that speak to how they work.
End every manager''s nightmare: conducting performance appraisals.
Traditional performance management processes are often ineffective in increasing workforce engagement and fostering a positive employeremployee relationship. The established method of annually scoring employees against a list of static objectives can make employees feel
undervalued and frustrated and can hinder, rather than advance, staff development. Unlocking High Performance shows you how to
transform this process to get the best out of your workforce. It presents a new model for performance management based on the three
components of planning, cultivation and accountability, and situates this process within the wider aims of promoting work as a healthy
relationship between employer and employee rather than a restrictive contract to be complied with. Unlocking High Performance equips you
with the tools needed to create clear expectations and goals, deliver feedback effectively, and to develop a culture of coaching rather than
criticism. This book also provides practical guidance on how to identify and remove obstacles, effectively manage underperformance, and
how to get buy-in for change. Packed with tips, tools and examples from organizations including Vistaprint, NVIDIA and South Dakota State
University, this book provides everything needed to design a performance management process which will improve employee experience,
help them reach their full potential, and ultimately deliver exceptional business results.
Do you supervise people? If so, this book is for you. One of a manager’s toughest—and most important—responsibilities is to evaluate an
employee’s performance, providing honest feedback and clarifying what they’ve done well and where they need to improve. In How to Be
Good at Performance Appraisals, Dick Grote provides a concise, hands-on guide to succeeding at every step of the performance appraisal
process—no matter what performance management system your organization uses. Through step-by-step instructions, examples, do-anddon’t bullet lists, sample dialogues, and suggested scripts, he shows you how to handle every appraisal activity from setting goals and
defining job responsibilities to evaluating performance quality and discussing the performance evaluation face-to-face. Based on decades of
experience guiding managers through their biggest challenges, Grote helps answer the questions he hears most often: • How do I set goals
effectively? How many goals should someone set? • How do I evaluate a person’s behaviors? Which counts more, behaviors or results? •
How do I determine the right performance appraisal rating? How do I explain my rating to a skeptical employee? • How do I tell someone
she’s not meeting my expectations? How do I deliver bad news? Grote also explains how to tackle other thorny performance management
tasks, including determining compensation and terminating poor performers. In accessible and useful language, How to Be Good at
Performance Appraisals will help you handle performance appraisals confidently and successfully, no matter the size or culture of your
organization. It’s the one book you need to excel at this daunting yet critical task.
Written by two top business trainers, this guide reveals the strategies and language skills needed to make the most of performance
appraisals - for both the reviewers and the reviewed. It breaks the process into five simple steps and explains what to say with hundreds of
winning phrases organized by topic (and hundreds of counterproductive phrases too). Also included is advice on preparing an agenda, body
language, and tone of voice - plus true success and horror stories.

The Complete Guide to Performance Appraisal supplies you with the quickest, surest, and most up-to-date methods
available for making your appraisal system outstanding. Whether you want to get the maximum impact from your existing
system, or you want to create and implement an ideal system from scratch, The Complete Guide to Performance
Appraisal is your one-stop, how-to-do-it resource. Unlike many "systems" books, this guide is notable for its personal,
forthright writing style. Author Dick Grote has worked with performance appraisal techniques for more than 25 years, and
he tells you frankly which methods have been successful and which have flopped. This comprehensive book will help you
set job objectives and measure the truly important aspects of an individual's performance; prepare managers for the
rigors of the appraisal interview, with scripts and proven interviewing techniques; create forms and procedures that
satisfy your organization's needs - and comply with legal requirements; gain support for your system throughout the
organization; set up a training program for both appraisers and appraisees - a critical step for long-term success;
increase employee skills and capabilities using Dick Grote's original "Individual Management Development" procedure;
explore the relationship between performance appraisal and compensation; and understand new and emerging trends
such as team appraisal, [actual symbol not reproducible] feedback, and computer-generated appraisals.
Performance appraisals are one of the least enjoyable duties managers face. They’re time-consuming, tedious, and
require the perfect balance between criticism and praise. This collection of handy, ready-to-use performance appraisals
will save you time and effort, while increasing the clarity and value of your appraisals. These customizable sample
evaluations can address almost any situation.
Redefining Airmanship offers the first concrete model of the abstract ideal of "airmanship," and gives the reader step-bystep guidance for self-appraisal and improvement in the areas of flight proficiency, teamwork, and good judgment in crisis
situations. The author, Major Tony Kern, draws on his extensive flight and crew-training experience in the U.S. Air Force,
but his model is invaluable for all pilots, whether military, recreational, or commercial. "Kern's work is a breakthrough, and
a benchmark." --John J. Nance, author of Blind Trust
Whether it's interviewing for a job, evaluating employee performance, setting goals for the future, or keeping customers
happy, the Perfect Phrases series has the tools for precise, effective business communication. Distilling complex ideas
into specific phrases that diplomatically and honestly depict the concepts at hand, this invaluable series provides: Ways
to enhance customer service in any business Dialogues and scripts to practice interactions with customers or
employees--tailorable to any industry or company culture The best answers to a wide range of interview questions Tips
for documenting performance issues and conducting face-to-face reviews This quick-reference tool is perfect for
managers who need to find effective ways to document performance problems and then be able to offer practical, helpful
feedback to those individuals.
Tried and trusted by thousands of HRM students and professionals in three previous editions, this is the most
comprehensive introduction to performance appraisal currently available. In this fully revised and updated work, Clive
Fletcher explores the key elements of the appraisal process, and through best practice examples explains how such
processes can motivate and develop staff, fostering commitment and positivity, and ultimately improving an
organization’s performance. Drawing on the wider critical literature on performance management and organizational
psychology, and based firmly on evidence-based analysis and organizational experience, the book stresses the vital role
of performance appraisal in the identification, development and retention of talent. Discussion topics include: aims and
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outcomes of the appraisal process designing appraisal schemes appraisal as an ingredient of performance management
Multi-level, multi-source ‘360 degree’ feedback training, implementation and monitoring the international and cultural
adaptation of appraisal systems. Exploring both public and private sector contexts, this is essential reading for all
students of human resource management and for any manager or HRM professional looking to develop more effective
performance appraisal systems.
More than just a price book, Spon's Civil Engineering and Highway Works Price Book 2004 is a comprehensive, work
manual that all those in the civil engineering, surveying and construction business will find it hard to work without. It gives
costs for both general and civil engineering works and highway works, and shows a full breakdown of labour, plant and
material elements. Thoroughly comprehensive and structured to comply with CESMM3, the book includes prices and
rates covering everything from beany blocks to well-pointing, from radio masts to coastal defence. In a time when it is
essential to gain 'competitive advantage' over the competition in an increasingly congested market, this book provides
instant-access cost information and is a one-stop reference containing tables, formulae, technical information and
professional advice. Spon's Civil Engineering and Highway Works Price Book 2004 comes with a 'free' CDROM that
enables the reader to view the entire book on screen, cut and paste prices into other tender documents, export to other
major packages, perform simple calculations, index search, produce estimate and tender documents, adjust rates and
data.; This complete package now means that Spon's is now better than ever and is a resource that civil engineers,
surveyors and the construction industry cannot do without. This 18th edition, in a new easier-to-read format, incorporates:
an expansion of both the Civil Engineering Works and Highway Works sections to improve coverage of the two methods
of measurement; a detailed review of the Highway Works section to ensure compliance with the latest amendments of
the Highways Method of Measurement; Updating of plant resources and allocation to the various tasks throughout the
book.
The performance review. It is one of the most insidious, most damaging, and yet most ubiquitous of corporate activities.
We all hate it. And yet nobody does anything about it. Until now... Straight-talking Sam Culbert, management guru and
UCLA professor, minces no words as he puts managers on notice that -- with the performance review as their weapon of
choice -- they have built a corporate culture based on intimidation and fear. Teaming up with Wall Street Journal Senior
Editor Lawrence Rout, he shows us why performance reviews are bogus and how they undermine both creativity and
productivity. And he puts a good deal of the blame squarely on human resources professionals, who perpetuate the very
practice that they should be trying to eliminate. But Culbert does more than merely tear down. He also offers a substitute
-- the performance preview -- that will actually accomplish the tasks that performance reviews were supposed to, but
never will: holding people accountable for their actions and their results, and giving managers and their employees the
kind of feedback they need for improving their skills and to give the company more of what it needs. With passion, humor,
and a rare insight into what motivates all of us to do our best, Culbert offers all of us a chance to be better managers,
better employees and, indeed, better people. Culbert has long said his goal is to make the world of work fit for human
consumption. "Get Rid of the Performance Review!" shows us how to do just that.
The tools you need to enrich the performance-appraisal experience as you streamline the process Whether you're a
manger looking to implement employee appraisals for the first time, concerned with improving the quality and
effectiveness of the appraisal process, or simply trying to save time and mental anguish Performance Appraisals &
Phrases For Dummies provides the tools you need to save time and energy while presenting fair and accurate
evaluations that foster employee growth. This convenient, portable package includes a full-length appraisal phrasebook
featuring over 3,200 spot-on phrases and plenty of quick-hitting expert tips on making the most out of the process. You'll
also receive online access to writable, customizable sample evaluation forms other timesaving resources. Includes more
than 3,200 phrases for clear, and helpful evaluations Helps make evaluations faster, more effective, and far less stressful
Offers far more advice and coaching than other performance appraisal books Serves as an ideal guide for managers new
to the appraisal process With expert advice from Ken Lloyd, a nationally recognized consultant and author, Performance
Appraisals and Phrases For Dummies makes the entire process easier, faster, and more productive for you and your
employees.
Introduction to Business covers the scope and sequence of most introductory business courses. The book provides detailed
explanations in the context of core themes such as customer satisfaction, ethics, entrepreneurship, global business, and managing
change. Introduction to Business includes hundreds of current business examples from a range of industries and geographic
locations, which feature a variety of individuals. The outcome is a balanced approach to the theory and application of business
concepts, with attention to the knowledge and skills necessary for student success in this course and beyond.
Rethink, Redesign, Reboot. Most people associate performance management with the annual review, which is universally dreaded
by employees, management, and HR professionals alike. It's a cookie-cutter, fear-based, top-down approach that emphasizes
negatives over positives and stifles healthy career conversations. It's never been shown to motivate anyone to do anything but try
to avoid it, but nobody feels like they have any alternative. Tamra Chandler has one—and it works. Actually, Chandler doesn't offer
a single alternative—she offers an infinite number of them. Each organization that uses her Performance Management Reboot is
able to develop its own unique version since it doesn't make a lot of sense for organizations with different cultures, in different
industries and sectors, to do things exactly the same way. Grounded in the latest scientific findings about motivation, it's a
transparent, employee-driven process that values collaboration over competition and rewards people for acquiring new skills and
increasing their contribution instead of hitting arbitrary benchmarks. Chandler lays out the general principles and then walks you
through each step in creating a performance management process that employees will actually embrace rather than avoid and that
will help you meet the three objectives of great performance management: developing your people, rewarding them equitably, and
driving your organization's performance. It's the first comprehensive, step-by-step guide to creating a performance management
solution that's tailored to your organization's needs and goals and that places the emphasis squarely on your greatest asset: your
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people.
A comprehensive yet accessible handbook for writing and conducting meaningful, effective performance reviews, geared toward
managers of all levels, from the author of How to Write It. Performance reviews are one of the best tools managers have to shape
company talent and culture, develop strong channels of communication with employees, and create systemic change. However,
the stress and struggle to find just the right words is often what managers and HR professionals dislike most about conducting
employee evaluations. In this pithy, user-friendly handbook, author and writing teacher Sandra E. Lamb lays out the best methods
and proven tactics to administer productive evaluations that benefit both parties—and the company. Lamb teaches managers how
to design scoring systems for employees that track progress with hard data, how to best prepare for and conduct both in-person
and written reviews, and the key words to use. Covering hard and soft skills, 3000 Power Words and Phrases for Effective
Performance Reviews includes lists of powerful phrases and words that clearly describe performance—both positive and
negative—including sections targeted to specific industries and jobs. This guide empowers managers at all levels to master the art
of performance reviews that achieve results.
The authors separate the five discrete functions of appraisal: coaching, feedback, compensation, employee development, and
legal documentation and clarify the objectives of each. They examine the atrocious track record of appraisals.
"Originally published in hardcover in the United States by Crown Business, New York, in 2017"--Title page verso.
Acclaimed church leader, blogger, founder and chief strategic officer of The Unstuck Group, Tony Morgan unpacks the lifecycle of
a typical church, identifies characteristics of each phase, and provides practical next steps a church can take to move towards
sustained health. Think about your church for a moment. Is it growing? Is it diminishing? Is it somewhere in between? Acclaimed
church leader, blogger, and founder and chief strategic officer of The Unstuck Group, Tony Morgan has identified the seven stages
of a church's lifecycle that range from the hopeful and optimistic days of launch, to the stagnating last stages of life support.
Regardless of the stage in which you find your church, it carries with it the world's greatest mission—to "go and make disciples of all
the nations . . ." With eternity at stake the Church should be doing most everything within its power to see lives changed forever.
The Church should strive for the pinnacle of the lifecycle, where they are continually making new disciples and experiencing what
Morgan refers to as "sustained health." In The Unstuck Church, Morgan unpacks each phase of the church lifecycle, and offers
specific and strategic next steps the church leader can take to find it's way to sustained health . . . and finally become unstuck. The
Unstuck Church is a call for honest an assessment of where your church sits on the lifecycle, and a challenge to move beyond it.
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