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Introducing students to the product management process, this revised and updated second
edition gives an insight into the operations and practices used by retailers to achieve their
product strategy objectives. Blending theoretical approaches from a number of management
perspectives, including marketing, purchasing and logistics, this text illustrates the breadth of
knowledge needed for this complex managerial task. Including photos, figures, tables and
conceptual diagrams, it also examines the practical elements of product management.
Incorporating significant new chapters and integrating discussions on the relationship between
the product and its selling environment, and the overall retail brand, this second edition builds
on the foundations of the highly successful first edition, and uses a broad range of
contemporary case studies and practical examples to give a clear and concise introduction to
retail product management.
Retailers today are drowning in data but lacking in insight: They have huge volumes of
information at their disposal. But they're unsure of how to sort through it and use it to make
smart decisions. The result? They're struggling with profit-sapping supply chain problems
including stock-outs, overstock, and discounting. It doesn't have to be that way. In The New
Science of Retailing, supply chain experts Marshall Fisher and Ananth Raman explain how to
use analytics to better manage your inventory for faster turns, fewer discounted offerings, and
fatter profit margins. Featuring case studies of retailing exemplars from around the world, this
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practical new book shows you how to: · Mine your sales data to identify "homerun" products
you're missing · Reinvent your forecasting and pricing strategies · Build end-to-end agility into
your supply chain · Establish incentives that align your supply chain partners behind shared
objectives · Extract maximum value from technologies such as point-of-sale scanners and
customer loyalty cards Highly readable and compelling, The New Science of Retailing is your
playbook for turning all that data into a wellspring for new profits and unprecedented efficiency.
In today's retail environment, characterized by product proliferation, price competition,
expectations of service quality, and advances in technology, many organizations are struggling
to maintain profitability. Rigorous analytical methods have emerged as the most promising
solution to many of these complex problems. Indeed, the retail industry has emerged as a
fascinating choice for researchers in the field of supply chain management. In Retail Supply
Chain Management, leading researchers provide a detailed review of cutting-edge
methodologies that address the complex array of these problems. A critical resource for
researchers and practitioners in the field of retailing, chapters in this book focus on three key
areas: (1) empirical studies of retail supply chain practices, (2) assortment and inventory
planning, and (3) integrating price optimization into retail supply chain decisions.
Written by supply chain researchers, consultants, and practitioners, this book explains the
newly emerging techniques and practices for highly efficient supply chain management, made
possible by the rapid progress in information and communication technologies.
Papers presented at the Third National IT Conference.
The purpose of this book is to help you with the development and implementation of a
successful End-to-End Supply Chain Management - Strategy: optimising your processes from
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manufacturer to retailer. This book answers four questions: - How to develop an end-to-end
supply chain - strategy? - How to create the necessary supply chain infrastructure? - How to
make collaboration work between the partners in the network? - How to plan and manage the
supply chain flows? It will enable you to: - Systematically improve your sales productivity in the
retail stores; - Enhance the operational / qualitative performance of your processes and those
of your partners in the supply chain; - More effectively balance the trade-off Time v Costs. This
book provides you with: - A Supply Chain System - Model: a framework to develop your End-toEnd Supply Chain; - 10 Strategic Building Blocks which can be used as a toolkit; - 50 Lessons
Learned based on experiences from practice; - A strategic roadmap: to plan, organise, lead
and control your supply chain. The 2nd edition has many new cases, toolboxes and a new
chapter on process management. In addition, more attention is given to topics like
procurement, demand planning, omnichanneling and supply chain-design, -planning and
-execution. For whom has this book been written? This book is useful for thinkers and
practitioners! For everyone who wants to learn more about supply chain management and the
development and implementation of an end-to-end supply chain strategy.
Benedikt Kasper beschreibt, wie regionalisierte Sortimente für einen Händler mit mehreren
Filialen geplant werden können. Dabei wird ein Kernsortiment für alle Filialen um lokale
Produkte für einzelne Filialen ergänzt, die an die jeweilige Nachfragerstruktur angepasst sind.
Dies ermöglicht die Nutzung der Vorteile standardisierter sowie individualisierter Sortimente.
Der Autor entwickelt ein Grundmodell der regionalisierten Planung, erweitert dies um
Substitutionsentscheidungen und eine Shelf-Space-Planung und zeigt
Approximationsalgorithmen und heuristische Lösungsansätze für die Problemstellung auf.
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A comprehensive review of behavioral operations management that puts the focus on new and
trending research in the field The Handbook of Behavioral Operations offers a comprehensive
resource that fills the gap in the behavioral operations management literature. This vital text
highlights best practices in behavioral operations research and identifies the most current
research directions and their applications. A volume in the Wiley Series in Operations
Research and Management Science, this book contains contributions from an international
panel of scholars from a wide variety of backgrounds who are conducting behavioral research.
The handbook provides succinct tutorials on common methods used to conduct behavioral
research, serves as a resource for current topics in behavioral operations research, and as a
guide to the use of new research methods. The authors review the fundamental theories and
offer frameworks from a psychological, systems dynamics, and behavioral economic
standpoint. They provide a crucial grounding for behavioral operations as well as an entry point
for new areas of behavioral research. The handbook also presents a variety of behavioral
operations applications that focus on specific areas of study and includes a survey of current
and future research needs. This important resource: Contains a summary of the
methodological foundations and in-depth treatment of research best practices in behavioral
research. Provides a comprehensive review of the research conducted over the past two
decades in behavioral operations, including such classic topics as inventory management,
supply chain contracting, forecasting, and competitive sourcing. Covers a wide-range of
current topics and applications including supply chain risk, responsible and sustainable supply
chain, health care operations, culture and trust. Connects existing bodies of behavioral
operations literature with related fields, including psychology and economics. Provides a vision
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for future behavioral research in operations. Written for academicians within the operations
management community as well as for behavioral researchers, The Handbook of Behavioral
Operations offers a comprehensive resource for the study of how individuals make decisions in
an operational context with contributions from experts in the field.

A comprehensive collection of the field's most provocative, influential new work
Business Forecasting compiles some of the field's important and influential
literature into a single, comprehensive reference for forecast modeling and
process improvement. It is packed with provocative ideas from forecasting
researchers and practitioners, on topics including accuracy metrics,
benchmarking, modeling of problem data, and overcoming dysfunctional
behaviors. Its coverage includes often-overlooked issues at the forefront of
research, such as uncertainty, randomness, and forecastability, as well as
emerging areas like data mining for forecasting. The articles present critical
analysis of current practices and consideration of new ideas. With a mix of
formal, rigorous pieces and brief introductory chapters, the book provides
practitioners with a comprehensive examination of the current state of the
business forecasting field. Forecasting performance is ultimately limited by the
'forecastability' of the data. Yet failing to recognize this, many organizations
continue to squander resources pursuing unachievable levels of accuracy. This
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book provides a wealth of ideas for improving all aspects of the process,
including the avoidance of wasted efforts that fail to improve (or even harm)
forecast accuracy. Analyzes the most prominent issues in business forecasting
Investigates emerging approaches and new methods of analysis Combines
forecasts to improve accuracy Utilizes Forecast Value Added to identify process
inefficiency The business environment is evolving, and forecasting methods must
evolve alongside it. This compilation delivers an array of new tools and research
that can enable more efficient processes and more accurate results. Business
Forecasting provides an expert's-eye view of the field's latest developments to
help you achieve your desired business outcomes.
Inventory Management Vol. 2 updates some topics in Pete Kornafel’s Inventory
Management and Purchasing book published in 2004. The original book is still in
print, and much of it is still “best practice” for forecasting and purchasing
inventory for hard goods distributors. This Vol. 2 book includes new material on
SKU level forecasting with the addition of external data, a big new section on
store assortment planning, some “best practice” techniques for managing
special situations such as multiple sources, hub-spoke store networks,
promotions, category management and supply chain collaboration. All the
content is of my own design with what I feel is “best practice” in each of these
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areas. And this Vol. 2 has some observations about the future of the automotive
aftermarket in the U.S. This includes the impact of the Covid-19 pandemic in the
(hopefully) short term, and some longer-term factors that will, over time,
profoundly change the aftermarket.
This edited book presents 18 papers on Supply Chain Management and Logistics
in Latin America which emerged from the second SCALE Latin American
Conference in 2018. The collection covers a variety of relevant topics in SCM&L
for the region, and also addresses its lack of cases and applied examples.
Retailers today are drowning in data but lacking in insight. They have so much
information at their disposal that they struggle with both how to sort through it,
and how to add science to their decision-making process without blunting the art
that they correctly believe is a key ingredient of their success. This book reveals
how retailers can use data to manage everything from strategic assortment
planning, inventory management, and markdowns to improve store-level
execution. This data-driven approach to the retail supply chain leads to far
greater and faster inventory turns, far fewer and lower discounted goods and
services, and better profit margins. The authors also tease out the personnel
issues and the organizational implications of this approach.
The origins of retail are old as trade itself. Barter was the oldest form of trade. For
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centuries, most merchandise was sold in market place or by peddlers. Medieval
markets were dependent on local sources for supplies of perishable food
because Journey was far too slow to allow for long distance transportation.
However, customer did travel considerable distance for specialty items. The
peddler, who provided people with the basic goods and necessities that they
could not be self sufficient in, followed one of the earliest forms of retail trade.
Even in prehistoric time, the peddler traveled long distances to bring products to
locations which were in short supply. “They could be termed as early
entrepreneurs who saw the opportunity in serving the needs of the consumers at
a profit” Later retailers opened small shops, stocking them with such produce. As
towns and cities grew, these retail stores began stocking a mix of convenience
merchandise, enabling the formation of high-street bazaars that become the hub
retail activity in every city. In the great sweep of social and retail history, the
‘modern’ shopping experience can be said to have commenced with the
appearance of the department store in the middle of the 19th century.
For over a decade, there has been an increasing interest in the use of supply
chain methods to improve performance across the entire business enterprise.
Numerous industries have recognized the importance of efficient supply chain
integration, and, as a result, supply chain management has become a standard
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part of business practice. The Practice of Supply Chain Management: Where
Theory and Application Converge is a must-have volume for users of supply
chain management methods, supply chain management researchers, and
students in supply chain management. The objective of the book is to provide an
overview of this important practice-research cycle, and it is organized into three
sections: Core Concepts and Practices; Emerging Supply Chain Practices; and
Supply Chain in Action. The focus of the book is on supply chain practice, but
supply chain practice that has been heavily influenced by supply chain research.
It is this synergy between research and practice that continues to simulate new
directions for research.
The shopper marketing methodology is a powerful, complete approach for
satisfying target consumer demand at the point of maximum influence, and
thereby driving consumers to purchase. It gives companies a far deeper
understanding how consumers behave as shoppers, and leverages this
intelligence across the entire supply chain to benefit all stakeholders: companies,
brands, consumers, retailers, and shoppers. Shopper marketing requires supply
chain partners to smoothly integrate complex sets of marketing and sales tools,
in order to engage shoppers, build brand equity, and persuade shoppers when
they move into "shopping mode." Internally, it also demands deeper coordination
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of R and D, marketing innovation, operations, logistics, and distribution. It isn’t
easy, but it offers remarkable, proven results that are virtually unachievable any
other way. In Shopper Marketing , three of the field’s pioneering innovators and
consultants bring together state-of-the-art insights, strategic approaches, and
supply chain execution methods for successfully employing shopper marketing
initiatives throughout your organization. Dan Flint, Chris Hoyt and Nancy Swift
clearly explain what shopper marketing is, and why it is critical for marketers to
master. They review each of its six objectives and eight foundational principles,
demonstrating how to adapt and apply it in your environment, overcome
obstacles, and systematically create value along your entire "path to purchase."
Drawing on their unsurpassed consulting experience, they also assess emerging
trends and their implications, helping you deepen customer loyalty, extend
competitive advantage, and improve profitability for years to come.
RETAILING: TRENDS IN THE NEW MILLENNIUMMJP Publisher
The world of retailing has changed dramatically in the past decade. Sales originating at
online channels have been steadily increasing, and even for sales transacted at brickand-mortar channels, a much larger fraction of sales is affected by online channels in
different touch points during the customer journey. Shopper behavior and expectations
have been evolving along with the growth of digital channels, challenging retailers to
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redesign their fulfillment and execution processes, to better serve their customers. This
edited book examines the challenges and opportunities arising from the shift towards
omni- channel retail. We examine these issues through the lenses of operations
management, emphasizing the supply chain transformations associated with fulfilling an
omni-channel demand. The book is divided into three parts. In the first part, “Omnichannel business models”, we present four studies that explore how retailers are
adjusting their fundamental business models to the new omni-channel landscape. The
second part, “Data-driven decisions in an omni-channel world”, includes five chapters
that study the evolving data opportunities enabled by omni-channel retail and present
specific examples of data-driven analyses. Finally, in the third part, “Case studies in
Omni-channel retailing”, we include four studies that provide a deep dive into how
specific industries, companies and markets are navigating the omni-channel world.
Ultimately, this book introduces the reader to the fundamentals of operations in an omnichannel context and highlights the different innovative research ideas on the topic using
a variety of methodologies.
This new edition focuses on three crucial areas of retail supply chain management: (1)
empirical studies of retail supply chain practices, (2) assortment and inventory planning
and (3) integrating price optimization into retail supply chain decisions. The book has
been fully updated, expanding on the distinguishing features of the original, while
offering three new chapters on recent topics which reflect areas of great interest and
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relevance to the academic and professional communities alike - inventory management
in the presence of data inaccuracies, retail workforce management, and fast fashion
retail strategies. The innovations, lessons for practice, and new technological solutions
for managing retail supply chains are important not just in retailing, but offer crucial
insights and strategies for the ultimate effective management of supply chains in other
industries as well. The retail industry has emerged as a fascinating choice for
researchers in the field of supply chain management. It presents a vast array of
stimulating challenges that have long provided the context of much of the research in
the area of operations research and inventory management. However, in recent years,
advances in computing capabilities and information technologies, hyper-competition in
the retail industry, emergence of multiple retail formats and distribution channels, an
ever increasing trend towards a globally dispersed retail network, and a better
understanding of the importance of collaboration in the extended supply chain have led
to a surge in academic research on topics in retail supply chain management. Many
supply chain innovations (e.g., vendor managed inventory) were first conceived and
successfully validated in this industry, and have since been adopted in others.
Conversely, many retailers have been quick to adopt cutting edge practices that first
originated in other industries. Retail Supply Chain Management: Quantitative Models
and Empirical Studies, 2nd Ed. is an attempt to summarize the state of the art in this
research, as well as offer a perspective on what new applications may lie ahead.
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The authors demonstrate the broad and complex topics of retail management in 15
lessons. Each lesson includes a thematic overview of key issues and a comprehensive
case study. International best practice companies are used to highlight managerial
implications and the key discussion points.
This book presents recent research directions that address management in the
information economy. The contributors include leading researchers with interests in a
diverse set of topics who highlight important areas and point to some important topics
for future research. The book begins with perspectives at the level of the economy as a
whole and then progressively addresses industrial structure, sectors, functions, and
business practices.
Discover a new, demand-centric framework for forecasting and demand planning In
Consumption-Based Forecasting and Planning, thought leader and forecasting expert
Charles W. Chase delivers a practical and novel approach to retail and consumer
goods companies demand planning process. The author demonstrates why a demandcentric approach relying on point-of-sale and syndicated scanner data is necessary for
success in the new digital economy. The book showcases short- and mid-term demand
sensing and focuses on disruptions to the marketplace caused by the digital economy
and COVID-19. You’ll also learn: How to improve demand forecasting and planning
accuracy, reduce inventory costs, and minimize waste and stock-outs What is driving
shifting consumer demand patterns, including factors like price, promotions, in-store
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merchandising, and unplanned and unexpected events How to apply analytics and
machine learning to your forecasting challenges using proven approaches and tactics
described throughout the book via several case studies. Perfect for executives,
directors, and managers at retailers, consumer products companies, and other
manufacturers, Consumption-Based Forecasting and Planning will also earn a place in
the libraries of sales, marketing, supply chain, and finance professionals seeking to
sharpen their understanding of how to predict future consumer demand.
The 2019 International Conference on National Brand & Private Label Marketing is a
unique academic forum for presenting and discussing original, rigorous and significant
contributions from researchers around the world on marketing issues that retailers,
store brand managers and national brand managers are facing. The three-day event
covered a wide range of topics from varied fields including retailing, marketing, general
business, psychology, economics and statistics. Further, it addressed diverse areas of
application such as innovation, retail market structure, social media, consumer decisionmaking, store loyalty, assortment size, digital transformation, ethical aspects, cultural
dimensions, and private label pricing. This volume gathers the proceedings of the 2019
NB&PL marketing conference in a collection of outstanding contributions that employ a
wide variety of theoretical and methodological approaches.
This book gathers a selection of refereed papers presented at the 4th International
Symposium and 26th National Conference of the Hellenic Operational Research
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Society. It highlights recent scientific advances in operational research and
management science (OR/MS), with a focus on linking OR/MS with other areas of
quantitative methods in a multidisciplinary framework. Topics covered include areas
such as business process modeling, supply chain management, organization
performance and strategy planning, revenue management, financial applications,
production planning, metaheuristics, logistics, inventory systems, and energy systems.
THE ALL-IN-ONE GUIDE TO GROWING YOUR ONLINE BUSINESS. Christer
Holloman, the bestselling author and The Guardian technology expert, has lined up the
leaders behind some of the most successful online retailers, and those that advise
them, to reveal their best kept secrets on how to grow your online retail business. •
Discover how to grow your online business for short, medium and long term growth •
Find out how to acquire, retain and understand your customers • Use cost-effective
sales, marketing and social media to build revenue and profile • Understand how to
shape the customer journey and convert browsers into buyers • Ensure technology
works for you by using the right platforms and software Visit www.sell-online.co for free
extra material such as top tips, downloadable case studies, and video interviews with
the leaders featured in the book and more. Make sure your online presence is
searchable, usable, buyable and profitable with How to Sell Online.

This document brings together a set of latest data points and publicly available
information relevant for Platforms & Applications. We are very excited to share
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this content and believe that readers will benefit immensely from this periodic
publication immensely.
Retail shelf management means cost-efficiently aligning retail operations with
consumer demand. As consumers expect high product availability and low prices,
and retailers are constantly increasing product variety and striving towards high
service levels, the complexity of managing retail business and its operations is
growing enormously. Retailers need to match consumer demand with shelf
supply by balancing variety (number of products) and service levels (number of
items of a product), and by optimizing demand and profit through carefully
calibrated prices. As a result the core strategic decisions a retailer must make
involve assortment sizes, shelf space assignment and pricing levels. Rigorous
quantitative methods have emerged as the most promising solution to this
problem. The individual chapters in this book therefore focus on three areas: (1)
combining assortment and shelf space planning, (2) providing efficient decision
support systems for practically relevant problem sizes, and (3) integrating
inventory and price optimization into shelf management.
The internationalization and consolidation of retailing is turning the traditional
retail industry on its head. International purchasing, fast and efficient operational
models and new technologies constantly challenge retailers. Real price
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competition is just beginning. The Retail Value Chain analyses the changes in
the retail industry and the strategic options now open to companies. The book
describes the key concepts of Efficient Consumer Response (ECR) and provides
several illustrative cases to demonstrate the results. The following key topics are
explored: • Why have hard discounters succeeded in many markets? • What are
the key success factors of premium retailing? • How can traditional retailing
respond to competition from new entrants? • How will private labels change
product development processes and the balance of power in the retail value
chain? • How can different manufacturers benefit from ECR-collaboration? • How
do retailers share and use information in collaboration with manufacturers? •
How will new technologies change the retail value chain? Including expert
opinions, real-life case examples and a global study of shopper information
sharing, The Retail Value Chain is essential reading for both retail practitioners
and students of retail and channel marketing.
This comprehensive edited volume is the first of its kind, designed to serve as a
textbook for long-duration business analytics programs. It can also be used as a
guide to the field by practitioners. The book has contributions from experts in top
universities and industry. The editors have taken extreme care to ensure
continuity across the chapters. The material is organized into three parts: A)
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Tools, B) Models and C) Applications. In Part A, the tools used by business
analysts are described in detail. In Part B, these tools are applied to construct
models used to solve business problems. Part C contains detailed applications in
various functional areas of business and several case studies. Supporting
material can be found in the appendices that develop the pre-requisites for the
main text. Every chapter has a business orientation. Typically, each chapter
begins with the description of business problems that are transformed into data
questions; and methodology is developed to solve these questions. Data analysis
is conducted using widely used software, the output and results are clearly
explained at each stage of development. These are finally transformed into a
business solution. The companion website provides examples, data sets and
sample code for each chapter.
Based on original research conducted at the Harvard Business School,
Collaborative Planning, Forecasting, and Replenishment gathers the insights and
experiences of 38 leading CPFR practitioners from around the world and from a
variety of industries, including manufacturers, retailers, consulting companies,
and IT-solutions providers. Packed with valuable case studies and insider
accounts from some of the most powerful companies using CPFR today including giants such as Wal-Mart, Safeway, Ace Hardware, and Procter &
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Gamble.
This book addresses the challenging task of demand forecasting and inventory
management in retailing. It analyzes how information from point-of-sale scanner
systems can be used to improve inventory decisions, and develops a data-driven
approach that integrates demand forecasting and inventory management for
perishable products, while taking unobservable lost sales and substitution into
account in out-of-stock situations. Using linear programming, a new inventory
function that reflects the causal relationship between demand and external
factors such as price and weather is proposed. The book subsequently
demonstrates the benefits of this new approach in numerical studies that utilize
real data collected at a large European retail chain. Furthermore, the book
derives an optimal inventory policy for a multi-product setting in which the
decision-maker faces an aggregated service level target, and analyzes whether
the decision-maker is subject to behavioral biases based on real data for bakery
products.
This title offers an intelligent and easy-to-digest roadmap for successfully
implementing a lean and agile value chain transformation program. Although the
benefits of applying lean concepts or improving the flexibility of a value chain are
clear and desperately needed in today's competitive environment, none of the
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current literature provides guidance on how to do this. Lean and Value Chain
Management fills that gap by providing a comprehensive roadmap that shows
organizations, step-by-step, how to successfully implement a lean and agile
value chain transformation program. It brings together the latest advances in the
field in an easy-to-digest format, and offers practical, proven tactics and detailed
guidance on every aspect of the value chain redesign process - including how to
map the existing process, intelligently leverage new technologies, build a strategy
for strengthening relationships with suppliers and customers, identify
comprehensive related metrics, and much more.
"The end objective of buying and merchandising is to achieve sales and gross
margin objectives through effective merchandise management of a department or
group of departments." —from Management of Retail Buying, Third Edition There
is more to retail buying than simply forecasting consumer demand. The
successful buyer employs a complex constellation of skill, art, and careful study
to plan and manage the flow of merchandise from the wholesaler or marketer to
the consumer. This book contains the combined wisdom, knowledge, and hardwon savvy of three of the world's foremost authorities on managing retail buying,
each of whom brought a lifetime of experience to the creation of this third edition
of the most important book in every retail buyer's library. This comprehensive
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volume covers every aspect of retail buying, from targeting desired consumers
and purchasing goods tailored to their tastes and needs, to negotiating with
vendors, managing inventory, and using computers to expedite the buying
process. Management of Retail Buying is organized into three parts: The Buying
Process, Planning and Managing Merchandise Assortments, and Where and
How to Buy. Part I features an overview of the buyer's milieu; a look at how the
buying process can be organized and controlled; and in-depth descriptions of the
several types of buying groups, how they function, and their similarities and
differences. Part II focuses on the keys to understanding the consumer,
forecasting demand, and using that forecast as a basis for selecting
merchandise. Because retailers of staple goods face a very different set of
objectives and problems from retailers of fashion and seasonal merchandise,
separate chapters are devoted to planning and control of assortments in these
different types of establishments. The book's final section examines the world of
suppliers, vendors, price negotiations, order placement, special services from
vendors, and actual acquisition of the merchandise. The authors provide
authoritative and timeless advice on competitive strategies and tactics, foreign
buying, controlling the logistical factors that lie between the purchase of goods
and their delivery to the point of sale, and much more. Whether you're a
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seasoned retail veteran or a student or novice hoping to make retailing your life's
work, Management of Retail Buying, Third Edition is destined to become the
most highly prized volume on your bookshelf. The standard text/reference for
retail buying and merchandising is now revised, expanded, and updated for the
1990s and beyond . . . This Third Edition of one of the classics in retailing
literature combines the timeless wisdom of three of the industry's giants with a
detailed examination of the current state of the retailer's art. It provides
comprehensive coverage of every aspect of retail buying and how to manage the
buying process in order to maximize profits and minimize losses. It also offers indepth discussions of the numerous skills and techniques needed to succeed as a
buyer or merchandise manager in today's competitive retail environment,
including: Organizing and controlling the buying process Understanding
consumer demographics and psychographics Identifying consumer trends and
forecasting demand Analyzing and interpreting sales records Planning and
control of merchandise assortments Using computers to increase
competitiveness Shopping vendor lines and negotiating prices and services And
much more
Retail Survival of the Fittest: 7 Ways to Future-Proof Your Retail Store is a
practical guide to modern-day retail success. Learn how to use mobile
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technology, big data, and other digital tools to improve your brick-and-mortar
store and ensure that it is well-equipped to engage and convert today’s savvy
shoppers. From understanding consumers and boosting customer loyalty to
leveraging data and implementing an omnichannel retail strategy, Retail Survival
of the Fittest gives you need-to-know lessons on how to adapt to the new and
increasingly competitive retail playing field. In addition to providing insights and
how-to tips, Retail Survival of the Fittest also introduces you to other successful
merchants and shows you exactly what they do to thrive in the modern retail
realm. Most important, each chapter comes with a set of action steps to help you
implement the tips discussed in the book and enable you to get started on futureproofing your store.
This remarkable volume highlights the importance of Production and Operations
Management (POM) as a field of study and research contributing to substantial
business and social growth. The editors emphasize how POM works with a range
of systems—agriculture, disaster management, e-commerce, healthcare,
hospitality, military systems, not-for-profit, retail, sports, sustainability,
telecommunications, and transport—and how it contributes to the growth of each.
Martin K. Starr and Sushil K. Gupta gather an international team of experts to
provide researchers and students with a panoramic vision of the field. Divided
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into eight parts, the book presents the history of POM, and establishes the
foundation upon which POM has been built while also revisiting and revitalizing
topics that have long been essential. It examines the significance of processes
and projects to the fundamental growth of the POM field. Critical emerging
themes and new research are examined with open minds and this is followed by
opportunities to interface with other business functions. Finally, the next era is
discussed in ways that combine practical skill with philosophy in its analysis of
POM, including traditional and nontraditional applications, before concluding with
the editors’ thoughts on the future of the discipline. Students of POM will find this
a comprehensive, definitive resource on the state of the discipline and its future
directions.
The purpose of this book is to help you with the development and implementation
of a successful End-to-End Supply Chain Management - Strategy: optimising
your processes from manufacturer to retailer. This book answers four questions: How to develop an end-to-end supply chain - strategy? - How to create the
necessary supply chain infrastructure? - How to make collaboration work
between the partners in the network? - How to plan and manage the supply chain
flows? It will enable you to: - Systematically improve your sales productivity in the
retail stores; - Enhance the operational / qualitative performance of your
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processes and those of your partners in the supply chain; - More effectively
balance the trade off Time v Costs. This book provides you with: - A Supply
Chain System - Model: a framework to develop your End-to-End Supply Chain; 8 Strategic Building Blocks which can be used as a toolkit; - 50 Lessons Learned
based on experiences from practice; - A strategic roadmap: to plan, organise,
lead and control your supply chain. For whom has this book been written? This
book is useful for thinkers and practitioners! For everyone who wants to learn
more about supply chain management and the development and implementation
of an end-to-end supply chain strategy.
Customer satisfaction is a pivotal component to any business that provides
goods or services to the public. By effectively managing the flow of products,
business can adapt to the growing demands of consumers and deliver successful
customer service. The Handbook of Research on Strategic Supply Chain
Management in the Retail Industry is an authoritative reference source for the
latest scholarly research on properly managing business processes in order to
satisfy end-user requirements and increase competitive advantage in the retail
marketplace. Highlighting concepts relating to field applications, customer
relationships, and current trends in logistics management, this book is ideally
designed for business professionals, managers, upper-level students, and
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researchers interested in innovative strategies and best practices in modern
supply chains.
A non-technical guide to leveraging retail analytics for personal and competitive
advantage Style & Statistics is a real-world guide to analytics in retail. Written
specifically for the non-IT crowd, this book explains analytics in an approachable,
understandable way, and provides examples of direct application to retail
merchandise management, marketing, and operations. The discussion covers
current industry trends and emerging-standard processes, and illustrates how
analytics is providing new solutions to perennial retail problems. You'll learn how
to leverage the benefits of analytics to boost your personal career, and how to
interpret data in a way that's useful to the average end business user or shopper.
Key concepts are detailed in easy-to-understand language, and numerous
examples highlight the growing importance of understanding analytics in the retail
environment. The power of analytics has become apparent across industries, but
it's left an especially indelible mark on retail. It's a complex topic, but you don't
need to be a data scientist to take advantage of the opportunities it brings. This
book shows you what you need to know, and how to put analytics to work with
retail-specific applications. Learn how analytics can help you be better at your job
Dig deeper into the customer's needs, wants, and dreams Streamline
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merchandise management, pricing, marketing, and more Find solutions for
inefficiencies and inaccuracies As the retail customer evolves, so must the retail
industry. The retail landscape not only includes in-store but also website, mobile
site, mobile apps, and social media. With more and more competition emerging
on all sides, retailers need to use every tool at their disposal to create value and
gain a competitive advantage. Analytics offers a number of ways to make your
company stand out, whether it's through improved operations, customer
experience, or any of the other myriad factors that build a great place to shop.
Style & Statistics provides an analytics primer with a practical bent, specifically
for the retail industry.
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