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Reverse Innovation Create Far From Home Win
Everywhere
An excellent primer, The Global Entrepreneur uncovers all the hidden secrets to
doing business in the real work. Author Jim Foley is praised for his street-smart
advice. First printed in 1999, this text has been adopted by numerous colleges
and universities for export and international trade education. It has also been
used as a study resource guide for the NASBITE CGBP exam.
In light of growing discourse on 'frugal innovation', this book offers novel
approaches to innovation based on extensive empirical research. The study
complements a decade of scholarly attention on frugal innovation by taking a
research-based approach to innovation in resource-scarce and complex
institutional contexts. The findings suggest that concepts such as frugal, reverse,
jugaad, social, grassroots and inclusive innovation in fact represent
heterogeneous assemblies of innovation for social, environmental and economic
value. The conceptual framework invites attention to more plural sources and
elements in the study of models of innovation to inspire further research in the
fields of strategy, innovation, entrepreneurship, economic sociology and
development studies. The design framework offers models, metrics and
competencies for practitioners and policymakers to identify, evaluate and design
frugal innovations. The comprehensive view of frugal innovation demonstrates
how firms can implement globally competitive strategies by pursuing innovation
for humanity to improve lives for everyone, everywhere.
In this seminal article, innovation experts Clayton Christensen, Stephen P.
Kaufman, and Willy C. Shih explore the key reasons why companies struggle to
innovate. The authors uncover common mistakes companies make—from
focusing on the wrong customers to choosing the wrong products to develop—that
can derail innovation efforts, and offer a better way forward for management
teams who want to avoid these obstacles and get innovation right. Since 1922,
Harvard Business Review has been a leading source of breakthrough ideas in
management practice. The Harvard Business Review Classics series now offers
you the opportunity to make these seminal pieces a part of your permanent
management library. Each highly readable volume contains a groundbreaking
idea that continues to shape best practices and inspire countless managers
around the world.
Providing an insider view on how to tackle the very unique challenges of the
Indian market, the former India head of two U.S. multinational corporations
proves that if you can make it in India, you can make it anywhere by revealing
how to break into through successfully. 10,000 first printing.
A New York Times, Wall Street Journal, USA Today, Amazon Bestseller Reverse
Innovation is the new business idea everyone is talking about. Why? Because it
presents the blueprint for scaling growth in emerging markets, and importing lowPage 1/14
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cost and high impact innovations to mature ones. Innovation is no longer the
exclusive domain of the Silicon Valley elite. Reverse Innovation will open your
eyes to the fact that the dynamics of global innovation are changing—and if you
want your firm to survive, you’d better pay attention. The gap between rich
nations and emerging economies is closing. No longer will innovations travel the
globe in only one direction, from developed to developing nations. They will also
flow in reverse. CEOs of the world’s most influential companies agree and have
cited Reverse Innovation as their playbook for the next generation of global
growth. Authors Vijay Govindarajan and Chris Trimble of the Tuck School of
Business at Dartmouth explain where, when, and why reverse innovation is on
the rise and why the implications are so profound. Learn how to make innovation
in emerging markets happen and how such innovations can unlock even greater
opportunity throughout the world. You’ll follow some of the world’s leading
companies (including GE, Deere & Company, P&G, and PepsiCo) through
stories that illustrate exactly what works and what doesn’t. If you’re in a Western
economy, you need to accept that the future lies far from home. But the idea is
not just for Western audiences. If innovation is at the heart of your company or
your career, no matter where you practice business, Reverse Innovation is a
phenomenon you need to understand. This book will help you do that.
This book will help readers be brave. ?While we may think that we need to follow
some kind of prescription to get results, the most amazing leaders are those who
dare to be their true selves, powerfully. People want to give them their best. But
in a business world that’s so competitive and uncertain, how do you connect with
others more authentically to tap into their illusive want? Brave Leadership is the
essential guide for leaders in today’s ever-shifting world. Wherever you are in
your leadership journey—new, seasoned, young, or old—if you aspire to be the
best leader you can be, then this book is for you. It will help you • Uncover your
barriers to brave • Escape overwhelm and frustration and learn to manage stress
and anxiety • Prepare for high-stakes meetings and conversations • Have the
influence you want to have • Set the direction of your career • Connect
powerfully • Feel more confident, courageous, satisfied, and purposeful • Tap
into the want of the people you lead to get the results you need On a quest to
make these powerful conversations more accessible, professional-actress-turnedleadership-educator Kimberly Davis shares the transformative tools she uses in
her workshops to help thousands of leaders worldwide. Drawing from years of
working with leaders of all experience levels and industries and the latest
research in psychology, sociology, business, and the arts, this provocative and
inspiring book bridges traditional business how-to with a personal development
approach to demystify what it takes to be the brave leader you were born to be.
This volume constitutes the refereed proceedings of the 26th European
Conference on Systems, Software and Services Process Improvement, EuroSPI
conference, held in Edinburgh, Scotland, in September 2019. The 18 revised full
papers presented were carefully reviewed and selected from 28 submissions.
Page 2/14

Download Free Reverse Innovation Create Far From Home Win Everywhere
They are organized in topical sections: Visionary Papers, SPI and Safety and
Security, SPI and Assessments, SPI and Future Qualification & Team
Performance, and SPI Manifesto and Culture. The selected workshop papers are
also presented and organized in following topical sections: GamifySPI,
Digitalisation of Industry, Infrastructure and E-Mobility. -Best Practices in
Implementing Traceability. -Good and Bad Practices in Improvement. -Functional
Safety and Cybersecurity. -Experiences with Agile and Lean. -Standards and
Assessment Models. -Team Skills and Diversity Strategies. -Recent Innovations.
A new, comprehensive playbook for innovation from the New York Times
bestselling author of Reverse Innovation, Vijay Govindarajan In his seminal book
The Three-Box Solution, Vijay Govindarajan offered an amazingly simple and
highly effective framework for leading innovation: Execute the present core
business at peak efficiency (Box 1) Avoid the inhibiting traps of past success
(Box 2) Build a future day by day through breakthrough innovations (Box 3) Since
the book's publication, companies across the globe have used the three-box
framework to great success. Now, along with Manish Tangri, a corporate
dealmaker at Intel, Govindarajan goes deeper into the most crucial box of all:
creating the future. Together they provide a repeatable process for companies to
create new breakthroughs--from ideation through incubation to scaling. Full of
worksheets, exercises, tools, and examples, The Three-Box Solution Playbook is
the guide you and your team need to drive innovation and growth--and
continually revitalize your company.
This book introduces readers to essential technology assessment and forecasting tools,
demonstrating their use on the basis of multiple cases. As organizations in the high-tech
industry need to be able to assess emerging technologies, the book presents cases in which
formal decision-making models are developed, providing a framework for decision-making in
the context of technology acquisition and development. Applications of different technology
forecasting tools are also discussed for a range of technologies and sectors, providing a guide
to keep R&D organizations abreast of technological trends that affect their business. As such,
the book offers a valuable the theoretical and practical reference guide for R&D managers
responsible for emerging and future technologies.
Even world-class companies, with powerful and proven business models, eventually discover
limits to growth. That's what makes emerging high-growth industries so attractive. Although
they lack a proven formula for making a profit, these industries represent huge opportunities for
the companies that are fast enough and smart enough. But constructing tomorrow's
businesses while simultaneously sustaining excellence in today's, demands a delicate balance.
It is a quest fraught with contradiction and paradox. Until now, there has been little practical
guidance. Based on an in-depth, multiyear research study of innovative initiatives at ten large
corporations, Vijay Govindarajan and Chris Trimble identify three central challenges: forgetting
yesterday's successful processes and practices; borrowing selected resources from the core
business; and learning how the new business can succeed. The authors make
recommendations regarding staffing, leadership roles, reporting relationships, process design,
planning, performance assessment, incentives, cultural norms, and much more. Breakthrough
growth opportunities can make or break companies and careers. Ten Rules for Strategic
Innovators is every leader's guide to execution in unexplored territory.
Combining current knowledge of what works in teaching and learning with the most enduring
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philosophies of classical education, this book challenges readers to develop the skills,
attitudes, knowledge, and habits of mind of strong writers.
The most comprehensive, global guide to business model design and innovation for academic
and business audiences. Business Model Innovation Strategy: Transformational Concepts and
Tools for Entrepreneurial Leaders is centered on a timely, mission-critical strategic issue that
both founders of new firms and senior managers of incumbent firms globally need to address
as they reimagine their firms in the post COVID-19 world. The book, which draws on over 20
years of the authors collaborative theoretical and rigorous empirical research, has a pragmatic
orientation and is filled with examples and illustrations from around the world. This actionoriented book provides leaders with a rigorous and detailed guide to the design and
implementation of innovative, and scalable business models for their companies. Faculty and
students can use Business Model Innovation Strategy as a textbook in undergraduate, MBA,
and EMBA degree courses as well as in executive courses of various designs and lengths. The
content of the book has been tested in both degree and non-degree courses at some of the
world's leading business schools and has helped students and firm leaders to develop groundbreaking business model innovations. This book will help you: Learn the basics of business
model innovation ?including the latest developments in the field Learn how business model
innovation presents new and profitable business opportunities in industries that were
considered all but immune to attacks from newcomers Learn how to determine the viability of
your current business model Explore new possibilities for value creation by redesigning your
firm's business model Receive practical, step-by-step guidance on how to introduce business
model innovation in your own company Become well-versed in an important area of business
strategy and entrepreneurship Authors Amit and Zott anchored the book on their pioneering
research and extensive scholarly and practitioner-oriented publications on the design,
implementation, and performance implications of innovative business models. They are the
most widely cited researchers in the field of business model innovation, and they teach at the
top-ranked Wharton School of the University of Pennsylvania and the prestigious global
business school IESE with campuses in Barcelona, Madrid, Munich, New York, and São
Paulo.
How to Innovate and Execute Leaders already know that innovation calls for a different set of
activities, skills, methods, metrics, mind-sets, and leadership approaches. And it is well
understood that creating a new business and optimizing an already existing one are two
fundamentally different management challenges. The real problem for leaders is doing both,
simultaneously. How do you meet the performance requirements of the existing business—one
that is still thriving—while dramatically reinventing it? How do you envision a change in your
current business model before a crisis forces you to abandon it? Innovation guru Vijay
Govindarajan expands the leader’s innovation tool kit with a simple and proven method for
allocating the organization’s energy, time, and resources—in balanced measure—across what
he calls “the three boxes”: • Box 1: The present—Manage the core business at peak
profitability • Box 2: The past—Abandon ideas, practices, and attitudes that could inhibit
innovation • Box 3: The future—Convert breakthrough ideas into new products and businesses
The three-box framework makes leading innovation easier because it gives leaders a simple
vocabulary and set of tools for managing and measuring these different sets of behaviors and
activities across all levels of the organization. Supported with rich company examples—GE,
Mahindra & Mahindra, Hasbro, IBM, United Rentals, and Tata Consultancy Services—and
testimonies of leaders who have successfully used this framework, this book solves once and
for all the practical dilemma of how to align an organization on the critical but competing
demands of innovation.
Break through the chaos that surrounds health care and harness the power to create positive
change. That's the message you'll hear loud and clear in the insightful book How Physicians
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Can Fix Health Care, by innovation expert Chris Trimble. Trimble takes his years of experience
studying business innovation and applies them to health care for the first time. He says
physicians on the front lines do indeed have the ability to make significant changes that will
bring safer, more efficient and better health care to patients. You'll learn how to formulate an
innovative idea, solidify it and design a team to deploy it. Trimble cites real-life examples of
how small innovations are improving health care across the country and explains how all
physicians can achieve similar successes within any health care organization. Health Fork,
MD, founding of Doctor's Crossing is one of many health care leaders praising Trimble's
groundbreaking book: "At a time when many doctors are considering leaving medicine, Trimble
offers a voice of hope and an innovative approach for how doctors can lead the way to a more
collaborative, effective, and sustainable system." Get your copy of How Physicians Can Fix
Health Care: One Innovation at a Time and start creating positive change today!
While the global economy languishes, one place just keeps growing despite failing banks,
uncertain markets, and high unemployment: Silicon Valley. In the last two years, more than
100 incubators have popped up there, and the number of angel investors has skyrocketed.
Today, 40 percent of all venture capital investments in the United States come from Silicon
Valley firms, compared to 10 percent from New York. In Secrets of Silicon Valley, entrepreneur
and media commentator Deborah Perry Piscione takes us inside this vibrant ecosystem where
meritocracy rules the day. She explores Silicon Valley's exceptionally risk-tolerant culture, and
why it thrives despite the many laws that make California one of the worst states in the union
for business. Drawing on interviews with investors, entrepreneurs, and community leaders, as
well as a host of case studies from Google to Paypal, Piscione argues that Silicon Valley's
unique culture is the best hope for the future of American prosperity and the global business
community and offers lessons from the Valley to inspire reform in other communities and
industries, from Washington, DC to Wall Street.
Providing illustrative examples of organizations with winning cultures, and based on a study of
770 companies across 15 countries, a noted expert on innovation, advertising and global
markets explores the three traits and three practices necessary to create a culture of relentless
innovation.
Health-Care Solutions from a Distant Shore Health care in the United States and other nations
is on a collision course with patient needs and economic reality. For more than a decade,
leading thinkers, including Michael Porter and Clayton Christensen, have argued passionately
for value-based health-care reform: replacing delivery based on volume and fee-for-service
with competition based on value, as measured by patient outcomes per dollar spent. Though
still a pipe dream here in the United States, this kind of value-based competition is already a
reality--in India. Facing a giant population of poor, underserved people and a severe shortage
of skills and capacity, some resourceful private enterprises have found a way to deliver highquality health care, at ultra-low prices, to all patients who need it. This book shows how the
innovations developed by these Indian exemplars are already being practiced by some farsighted US providers--reversing the typical flow of innovation in the world. Govindarajan and
Ramamurti, experts in the phenomenon of reverse innovation, reveal four pathways being
used by health-care organizations in the United States to apply Indian-style principles to attack
the exorbitant costs, uneven quality, and incomplete access to health care. With rich stories
and detailed accounts of medical professionals who are putting these ideas into practice, this
book shows how value-based delivery can be made to work in the United States. This "bottomup" change doesn't require a grand plan out of Washington, DC, agreement between
entrenched political parties, or coordination among all players in the health-care system. It
needs entrepreneurs with innovative ideas about delivering value to patients. Reverse
innovation has worked in other industries. We need it now in health care.
Businesses stumble when they imagine that innovation is mostly about ideas. The reality is
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that ideas are only beginnings. Indeed, even a company with the world's best idea still faces a
devilish challenge: it must build the business of tomorrow without endangering the business of
today. Vijay Govindarajan and Chris Trimble are the world's leading authorities on the
successful management of innovation. In Beyond the Idea, they distil more than a decade of
research and insight into a practical, accessible, read-at-one-sitting handbook that offers
invaluable guidance for anyone charged with making innovation happen: executives,
managers, consultants, project leaders and teams. Beyond the Idea shows exactly how to:
Build a team with a very particular structure, one that makes it possible to simultaneously build
something new and sustain what exists. Manage any innovation initiative as a disciplined
experiment. Implement three distinct models for moving from ideas to action. Beyond the Idea
is an essential book for any business that recognizes that innovation always has been, and
always will be, the key to long term growth and vitality.
As established markets become less profitable, companies increasingly need to find ways to
create and capture new markets. Despite much investment and commitment, most firms
struggle to do this. What, exactly, is getting in their way? The authors of the best-selling book
Blue Ocean Strategy have spent over a decade exploring that question. They have seen that
the trouble lies in managers' mental models--ingrained assumptions and theories about the
way the world works. Though these models may work perfectly well in mature markets, they
undermine executives' attempts to discover uncontested new spaces with ample potential (blue
oceans) and keep companies firmly anchored in existing spaces where competition is bloody
(red oceans). This article describes how to break free of these red ocean traps. To do that,
managers need to: (1) Focus on attracting new customers, not pleasing current customers; (2)
Worry less about segmentation and more about what different segments have in common; (3)
Understand that market creation is not synonymous with either technological innovation or
creative destruction; and (4) Stop focusing on premium versus low-cost strategies. The
Harvard Business Review Classics series offers you the opportunity to make seminal Harvard
Business Review articles a part of your permanent management library. Each highly readable
volume contains a groundbreaking idea that continues to shape best practices and inspire
countless managers around the world--and will have a direct impact on you today and for years
to come.
How Stella Saved the Farm is a simple parable about making innovation happen. Written by
the authors of the New York Times bestselling Reverse Innovation: Create Far From Home,
Win Everywhere, the story resonates in organizations of all types—public sector, private sector,
and social sector, from mammoth corporations to small organizations employing just a few
dozen people. The parable is about a farm in trouble. Bankruptcy, or the grim prospect of being
acquired by a hostile competitor, threaten. The farm succeeds only if the team pulls together
and innovates. The main characters in the story—Stella, Deirdre, Bull, Mav, Einstein, Rambo,
Maisie, and Andrea—are all like people you know, maybe even yourself. The tale includes an
unexpected leadership challenge, an ambitious call to action, a bold idea, countless internal
obstacles and conflicts, fears, joys, triumphs, and even a love interest. It's a story that can be
enjoyed by anyone. How Stella Saved the Farm delivers eight simple lessons to guide
innovation initiatives to success. It prepares business leaders to avoid some of innovation's
most toxic myths, teaches how to build the right kind of team, and shows how to learn quickly
from experience.
In their first book, Ten Rules for Strategic Innovators, the authors provided a better model for
executing disruptive innovation. They laid out a three-part plan for launching high-risk/highreward innovation efforts: (1) borrow assets from the existing firms, (2) unlearn and unload
certain processes and systems that do not serve the new entity, and (3) learn and build all new
capabilities and skills. In their study of the Ten Rules in action, Govindarajan and Trimble
observed many other kinds of innovation that were less risky but still critical to the company's
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ongoing success. In case after case, senior executives expected leaders of innovation
initiatives to grapple with forces of resistence, namely incentives to keep doing what the
company has always done--rather than develop new competence and knowledge. But where
to begin? In this book, the authors argue that the most successful everyday innovators break
down the process into six manageable steps: 1. Divide the labor 2. Assemble the dedicated
team 3. Manage the partnership 4. Formalize the experiment 5. Break down the hypothesis 6.
Seek the truth. The Other Side of Innovation codifies this staged approach in a variety of
contexts. It delivers a proven step-by-step guide to executing (launching, managing, and
measuring) more modest but necessary innovations within large firms without disrupting their
bread-and-butter business.
How to implement an innovation engine in any organization Innovation is often sought and is in
high demand today. At the same time it is often misunderstood and lacks committed
sponsorship. Today, most teams at the top need an innovation capability in a manner that
works in tandem with their performance/operations management. Packed with actionable
ideas, references, links, and resources, Innovation Engine meets that need. Reveals how to
develop strategy, road maps, and processes for innovation execution Provides high level
implementation guidance on executing innovation, something companies are struggling with
globally Explores how today's companies can create a long-term sustainable corporate culture
by also using an innovation engine Explains how to use innovation to keep employees
engaged and motivated Written for executives, business leaders, CFOs, and CIOs Showing
readers how to create a business case for innovation and a supporting innovation linked to
business vision and goals, Innovation Engine clearly reveals how to reduce time-to-market,
while expanding the "idea landscape" and building a pipeline of corporate innovators.
On December 4â€"5, 2019, the National Academies of Sciences, Engineering, and Medicine
held a 1.5-day public workshop titled Exploring the Frontiers of Innovation to Tackle Microbial
Threats. The workshop participants examined major advances in scientific, technological, and
social innovations against microbial threats. Such innovations include diagnostics, vaccines
(both development and production), and antimicrobials, as well as nonpharmaceutical
interventions and changes in surveillance. This publication summarizes the presentations and
discussions from the workshop.
In recent years, emerging markets have come to represent the largest share of global GDP
and have made gains in economic development and political influence. In turn, emerging
market companies have taken on a new level of importance in driving innovation, local
development and global competition. Advancing an integrative view that captures the diversity
of innovation among companies in emerging markets, this book highlights the rapid evolution
of emerging markets from imitators to innovation leaders. Building upon research conducted by
the Emerging Multinational Research Network (EMRN) in collaboration with several
universities in North and South America, Europe and China, this rich and expansive collection
includes studies of innovation in regions yet to receive focused analysis in the field. The
authors also re-examine dominant theories of innovation and capability creation based on a
broad range of case studies and research insights. Offering a taxonomy of emerging market
innovations, this collection reveals the unique drivers, types, and outcomes of innovation in
emerging markets.

Innovation is sweeping the globe at breakneck speed, and emerging markets are
where tremendous growth and opportunity reside. Jerry Haar and Ricardo Ernst
delve into the forces and drivers that shape innovation in emerging markets and
present case studies, along with a summation of the key features and outlook for
innovation over the next decade.
Discover success in global business today with the most strategic approach to
Page 7/14

Download Free Reverse Innovation Create Far From Home Win Everywhere
international business topics and unique coverage not found in other books.
GLOBAL BUSINESS, 4th Edition, is the first global business book that answers
the big question, What determines the success and failure of firms around the
globe? Globally renowned scholar and author Mike Peng integrates both an
institution-based view and resource-based view throughout every chapter,
bringing an unparalleled continuity and strategic approach to the learning
process. The book combines an inviting, conversational style with the latest
research and examples that reflect the most recent global developments. A
wealth of business cases from Mike Peng and other respected international
experts delve into how companies throughout the world have expanded globally.
All-new video cases that cover every chapter's opening case and closing case,
world maps that connect geography and culture to business decisions, and
unique global debate sections that draw you into cutting-edge international
discussions help you learn to think independently and view business challenges
from a truly global perspective. With GLOBAL BUSINESS, 4th Edition, you view
business through the eyes of a true world citizen and gain the understanding you
need to become an effective manager within today's global business landscape.
Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
This book presents the proceedings of the IDEAS Conference, which is intended
as a forum for a new generation of researchers. IDEAS is an arena that
encourages researchers to defy their field's boundaries, leveraging disciplinary
mindset into contributions to broad domains within the Science, Technology,
Engineering, Entrepreneurship, and Management. Further, IDEAS explores novel
questions and challenges existing policies and practices on how to apply science
and technology as an input to design more innovative and sustainable systems
that promote human well-being.
NEW from the bestselling HBR’s 10 Must Reads series. To innovate profitably,
you need more than just creativity. Do you have what it takes? If you read
nothing else on inspiring and executing innovation, read these 10 articles. We’ve
combed through hundreds of articles in the Harvard Business Review archive
and selected the most important ones to help you innovate effectively. Leading
experts such as Clayton Christensen, Peter Drucker, and Rosabeth Moss Kanter
provide the insights and advice you need to: • Decide which ideas are worth
pursuing • Innovate through the front lines—not just from the top • Adapt
innovations from the developing world to wealthier markets • Tweak new
ventures along the way using discovery-driven planning • Tailor your efforts to
meet customers’ most pressing needs • Avoid classic pitfalls such as stifling
innovation with rigid processes Looking for more Must Read articles from
Harvard Business Review? Check out these titles in the popular series: HBR’s
10 Must Reads: The Essentials HBR’s 10 Must Reads on Communication
HBR’s 10 Must Reads on Collaboration HBR’s 10 Must Reads on Leadership
HBR’s 10 Must Reads on Making Smart Decisions HBR’s 10 Must Reads on
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Managing Yourself HBR’s 10 Must Reads on Strategic Marketing HBR’s 10
Must Reads on Teams
This book provides a rich overview and takes a closer look at the current state of
theory and practice in the field of sustainable business models. The chapters in
this book examine and analyze existing and new approaches towards
sustainable business models and showcase the implementation of sustainable
business through both quantitative and qualitative studies, including several case
studies and many practical examples. It approaches these issues from the
standpoints of diverse business disciplines to yield new insights and ideas that
are relevant from both an academic and professional perspective. In its essence,
the book examines how firms’ value creation processes can be driven by
sustainability and social responsibility and how this impacts business and society.
Readers will find a range of sustainable business models that have been
employed and are being pioneered in various industries around the globe – which
are thoroughly investigated and discussed, and put into a comprehensive
conceptual framework.
The New York Times bestselling authors of Reverse Innovation and How Stella
Saved the Farm distill more than a decade of exclusive research into one short,
powerful, action-oriented book. Companies stumble when they imagine that
innovation is mostly about ideas. The reality is that ideas are only beginnings.
Indeed, even a company with the world's best idea still faces a devilish
challenge: it must build the business of tomorrow without endangering the
business of today. Vijay Govindarajan and Chris Trimble are the world's leading
authorities on the successful management of innovation. In Beyond the Idea,
they distill more than a decade of research and insight into a practical,
accessible, read-at-one-sitting handbook that offers invaluable guidance for
anyone charged with making innovation happen: executives, managers,
consultants, project leaders, and teams. By offering specific action steps, Beyond
the Idea extends the elegant conceptual insights from How Stella Saved the
Farm, Govindarajan and Trimble's parable. Beyond the Idea shows exactly how
to: - Build a team with a very particular structure, one that makes it possible to
simultaneously build something new and sustain what exists. - Manage any
innovation initiative as a disciplined experiment. - Implement three distinct
models for moving from ideas to action. Beyond the Idea is an essential book for
any business that recognizes that innovation always has been, and always will
be, the key to long term growth and vitality.
"The popular HBR article "How GE is Disrupting Itself" by GE's CEO Jeffrey
Immelt, Vijay Govindarajan, and Chris Trimble first coined the term reverse
innovation, using it to describe GE's new approach to global strategy. GE, like
most multinationals, follows a strategy of developing products at home and then
adapting them for other markets around the world. But as growth accelerates in
emerging markets and slows in developed ones, GE is also now doing the
reverse: developing products in countries like China and India, and then
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distributing them globally. As the tip of the multinationals iceberg, GE shows that
successful global companies will have to do both. But succeeding at reverse
innovation requires a different model than the one used in home markets. This
book picks up where the ground-breaking HBR article leaves off, and goes
beyond describing the reverse innovation phenomenon to showing how to do it.
Through eight detailed case studies - PepsiCo, Procter and Gamble, EMC, Deere
& Company, Logitech, Harman International , PIH/PACT, and, of course, GE authors Govindarajan and Trimble explain how to succeed on the ground with
reverse innovation, showing how these companies use a different management
model than the one they use in their home markets. This book explains the new
model these companies use -- the Local Growth Team -- and how it works, and
offers a "Reverse Innovation Toolkit" providing readers with a step-by-step action
plan for developing and implementing their own reverse innovation strategies. "-The ultimate guide for anyone wondering how President Joe Biden will respond
to the COVID-19 pandemic—all his plans, goals, and executive orders in response
to the coronavirus crisis. Shortly after being inaugurated as the 46th President of
the United States, Joe Biden and his administration released this 200 page guide
detailing his plans to respond to the coronavirus pandemic. The National Strategy
for the COVID-19 Response and Pandemic Preparedness breaks down seven
crucial goals of President Joe Biden's administration with regards to the
coronavirus pandemic: 1. Restore trust with the American people. 2. Mount a
safe, effective, and comprehensive vaccination campaign. 3. Mitigate spread
through expanding masking, testing, data, treatments, health care workforce, and
clear public health standards. 4. Immediately expand emergency relief and
exercise the Defense Production Act. 5. Safely reopen schools, businesses, and
travel while protecting workers. 6. Protect those most at risk and advance equity,
including across racial, ethnic and rural/urban lines. 7. Restore U.S. leadership
globally and build better preparedness for future threats. Each of these goals are
explained and detailed in the book, with evidence about the current
circumstances and how we got here, as well as plans and concrete steps to
achieve each goal. Also included is the full text of the many Executive Orders
that will be issued by President Biden to achieve each of these goals. The
National Strategy for the COVID-19 Response and Pandemic Preparedness is
required reading for anyone interested in or concerned about the COVID-19
pandemic and its effects on American society.
"Over the last two decades, many of India's leading companies have been achieving
double-digit growth - even in the midst of a global recession. Understanding what is
driving the Indian business juggernaut is an imperative no manager - in any part of the
world - can afford to ignore." "In this timely book, professors Peter Cappelli, Harbir
Singh, Jitendra Singh, and Michael Useem of the Wharton School India Team reveal
the secrets of India's top-performing companies: an innovative, unconventional, and
exportable set of management principles they call the "India Way." The authors argue
that the India Way could have the same remarkable impact that Japanese business
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leaders and the "Toyota Way" had on manufacturing around the world: it could change
the practice - and purpose - of management on a global scale." "Drawing on interviews
with more than one hundred top executives from India's largest corporations - including
Infosys Technologies, Reliance Industries, and Tata Sons - the authors reveal how the
India Way differs from Western management practice in how organizations manage
and value employees; transcend barriers through improvisation; create compelling
value propositions that serve a massive, underprivileged market; govern for the long
term; and make social issues a business priority. The authors identify how managers in
other countries can learn from these practices and adapt them in their own
companies."--BOOK JACKET.
While many books have been written about innovation, most are focused on advocating
the importance of innovation and don't provide a roadmap to help build a sustainable
innovation capability. Make Us More Innovative was written to fill that gap. This book
was written for the innovation manager or chief innovation officer who has been
instructed to "make us more innovative" and who needs a roadmap to help him or her
accomplish that task. This book will help you: gain credibility quickly identify the key
challenges in your organization build a successful innovation capability in less time and
with better results Make Us More Innovative is a valuable tool for any business hoping
to understand and create a culture of innovation. Jeffrey does a great job of laying out
all the steps that will help you make your innovation initiative a reality. Roger von
OechMake Us More Innovative provides a thoughtful, step by step approach for any
team seeking to improve their innovative capabilities. This is a book that will be a useful
resource throughout your innovation initiative. Joyce Wycoff
Global Strategy: Competing in the Connected Economy details how firms enter,
compete and grow in foreign markets. Jain moves away from the traditional focus on
developed countries and their multinational enterprises, instead focusing on both
developed and emerging economies, as well as their interaction in an increasingly
connected world. As the current global business environment is increasingly
shaped—and connected—by faster technological developments, geopolitical forces,
emerging economies, and new multinationals from those economies, this highly
charged dynamic provides rich opportunity to revisit mainstream paradigms in
globalization, innovation, and global strategy. The book rises to the challenge, exploring
new competitive phenomena, new business models, and new strategies. Rich
illustrations, real-world examples, and case data, provide students and executives with
the insights necessary to connect, compete, and grow in a globalized business
environment. This bold book succinctly covers strategy models and implementation for
a range of global players, providing students of strategy and international business with
a rich understanding of the contemporary business environment. For access to
additional materials, including Powerpoint slides, a list of suggested cases, and sample
syllabus, please contact Vinod Jain (vinod.jain01@yahoo.com).
This book provides a comprehensive assessment of the global diffusion of the
Revolution in Military Affairs (RMA) and its impact on military innovation trajectories in
small states. Although the 'Revolution in Military Affairs' (RMA) concept has enjoyed
significant academic attention, the varying paths and patterns of military innovation in
divergent strategic settings have been overlooked. This book seeks to rectify this gap
by addressing the broad puzzle of how the global diffusion of RMA-oriented military
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innovation – the process of international transmission, communication, and interaction
of RMA-related military concepts, organizations, and technologies - has shaped the
paths, patterns, and scope of military innovation of selected small states. In a reverse
mode, how have selected small states influenced the conceptualization and
transmission of the RMA theory, processes, and debate? Using Israel, Singapore and
South Korea as case studies, this book argues that RMA-oriented military innovation
paths in small states indicate predominantly evolutionary trajectory, albeit with a varying
patterns resulting from the confluence of three sets of variables: (1) the level of
strategic, organizational, and operational adaptability in responding to shifts in the
geostrategic and regional security environment; (2) the ability to identify, anticipate,
exploit, and sustain niche military innovation – select conceptual, organizational, and
technological innovation intended to enhance the military’s ability to prepare for, fight,
and win wars, and (3) strategic culture. While the book represents relevant empirical
cases for testing the validity of the RMA diffusion hypotheses, from a policy-oriented
perspective, this book argues that these case studies offer lessons learned in coping
with the security and defence management challenges posed by military innovation in
general. This book will be of much interest for students of military innovation, strategic
studies, defence studies, Asian politics, Middle Eastern politics and security studies in
general.
How Physicians Can Fix Health Care: One Innovation at a Time Professor Chris
Trimble Dartmouth College Penicillin, wonder drug of the 1940s, delivered a dramatic
double win. It improved medical outcomes and simultaneously slashed costs. Today's
cheap and curative elixirs, however, are not pills. They come instead in the form of
innovations in the way care is delivered. Fee-for-service medicine has stood as a
formidable barrier to these innovations for decades. Now, thanks to the ongoing
transition to value-based payments, there are tens of thousands of opportunities for
dramatic double wins. They are found in every hospital, in every clinic and in every
medical condition. Policymakers have done their part. The rest is up to innovators on
the front lines. Innovators will emerge from every health profession. There will be little
progress on the largest opportunities, however, without one essential ingredient:
physician leadership. For years, many physicians have felt like mere captives in the
game of fixing health care. Physicians are no longer pawns, they are prime movers. A
groundswell of physician innovators, determined to rebuild care one step at a time, is
exactly what the system needs. The innovations that have the greatest potential are of
a certain minimum size. They are characterized by the creation of small
multidisciplinary teams - a few people to a few dozen - that are dedicated full time to a
single effort to redesign care from scratch for a particular patient population. They
deploy providers in nontraditional ways. They sometimes invent entirely new roles and
team structures for health care delivery. How Physicians Can Fix Health Care: One
Innovation at a Time is the essential step-by-step guide for physician innovators, their
teams and the senior leaders in their organizations. Chris Trimble has dedicated his
career to studying innovation inside of established organizations. This is his sixth book.
The creation, implementation, and sustainability of new ideas is the lifeblood ensuring
the growth and viability of any organization. Without continuing innovation, competitive
advantage and global market share are endangered. Once-thriving organizations can
find themselves unprepared for the future. A Passion for Ideas gathers together a
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stunning list of today's thought leaders to shed light on how "the new" is discovered. Via
interviews and essays, an exciting and diverse international group of innovatorsrepresenting not only business, but also science and the arts-share their insights and
help us to understand the process of creativity and construction and the methods to
move organizations forward in an ever-changing climate.
Named a Top 10 Business Strategy Book of 2018 by Inc. magazine In his pioneering
book Seizing the White Space, Mark W. Johnson argued that business model
innovation is the most proven path to transformational growth. Since then, Uber, Airbnb,
and other startups have disrupted whole industries; incumbents such as Blockbuster,
Sears, Toys "R" Us, and BlackBerry have fallen by the wayside; and digital
transformation has become one of the business world's hottest (and least understood)
slogans. Nearly a decade later, the art and science of business model innovation is
more relevant than ever. In this revised, updated, and newly titled edition, Johnson
provides an eminently practical framework for understanding how a business model
actually works. Identifying its four fundamental building blocks, he lays out a structured
and repeatable process for reinventing an existing business model or creating a new
one and then incubating and scaling it into a profitable and thriving enterprise. In a new
chapter on digital transformation, he shows how serial transformers like Amazon
leverage business model innovation so successfully. With rich new case studies of
companies that have achieved new success and postmortems of those that haven't,
Reinvent Your Business Model will show you how to: Determine if and when your
organization needs a new business model Identify powerful new opportunities to serve
your existing customers in existing markets Reach entirely new customers and create
new markets through disruptive business models and products Seize opportunities for
growth opened up by tectonic shifts in market demand, government policy, and
technologies Make business model innovation a more predictable discipline inside your
organization Business model innovation has the power to reshape whole
industries--including retail, aviation, media, and technology--redistributing billions of
dollars of value. This book gives you the tools to reshape your own company for
enduring success. Reinvent Your Business Model is the strategic innovation playbook
you need now and in the future.
THE ESSENTIAL MARKETING WISDOM OF PETER DRUCKER "Bill Cohen has done
us a wonderful service by faithfully combing through Peter Drucker's vast writings and
weaving together Peter's thoughts on marketing. This has never been done before." -Philip Kotler, from the Foreword Considered the single most important thought leader in
the world of management, Peter Drucker had an equally significant influence on the
discipline of marketing. Although he didn’t approach marketing with the same
systematic rigor he reserved for management, Drucker addressed the topic in detail in
his wellknown treatises on the roles of profitability and leadership, the importance of
innovation, and the need to seize new opportunities. Drucker on Marketing is the first
comprehensive look at the marketing wisdom of one of modern history's most influential
business thinkers. A former student of Peter Drucker, William Cohen has sifted through
Drucker's huge body of work, singled out his most salient ideas on marketing, and
constructed them into a framework that not only outlines Drucker's marketing
philosophy but provides practical advice on how to achieve marketing goals in today's
business setting. The book is organized into five thematic sections: The Ascendancy of
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Marketing Innovation and Entrepreneurship Drucker's Marketing Strategy New Product
and Service Introduction Drucker's Unique Marketing Insights For Drucker, profitability
should not be the main focus of a business. The customer should be; the market should
be. He didn't consider marketing as one of many tools to generate profits. Rather, he
viewed marketing as the driving force of business, a philosophy for defining and
capturing the most enriching customer opportunities. Providing unique insight into the
mind of one of the twentieth century's greatest thinkers, Drucker on Marketing is an
essential read for both marketing professionals and fans of Peter Drucker. Praise for
Drucker on Marketing "Bill Cohen's interpretation of Drucker's work has never been
needed more than today, when marketing spells the difference between success and
failure." -- Frances Hesselbein, President and CEO, The Frances Hesselbein
Leadership Institute "It is my desire that those in positions of influence, especially
executives, professors, and students, take Cohen's advice in this book to heart and
help their organizations to help us all." -- Joseph A. Maciariello, Horton Professor of
Management, The Drucker School of Management, and coauthor of The Drucker
Difference "Drucker on Marketing reflects Bill Cohen's unique ability to understand and
communicate Peter Drucker's thoughts and ideas about [marketing] with the added
touch of how to implement them in a dynamic and changing world." -- C. William
Pollard, Chairman Emeritus, The ServiceMaster Company "Drucker said it best when
he said that marketing and innovation are the most important business functions
because they generate new customers. So, believe me, anything he said about
marketing is worth reading. There's no better thinker." -- Jack Trout, global marketing
expert, President, Trout & Partners Ltd., and bestselling coauthor of Positioning "Bill
Cohen has synthesized and analyzed and brought to life the single subject that, in
many respects, lies at the heart of all of Drucker's writing: how to create a customer.
This is a major contribution." -- Rick Wartzman, Executive Director, The Drucker
Institute, and columnist for Forbes.com
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