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Risk Identification Guidelines
This book "Risk Management Treatise for Engineering Practitioners" has been published by academic researchers and experts on
risk management concepts mainly in the construction engineering sector. It addresses basic theories and principles of risk
management backed up, in most cases, with case studies. The contributions for this book came from authors in Europe, the Far
East and Africa, and it is hoped that the contents of this book will be useful to anyone interested in understanding the principles
and applications of risk management, especially within the construction engineering sector. Researchers and postgraduate
students in science and engineering disciplines, especially those interested in project management, will find this book useful.
Examining the implications and practical implementation of multi-disciplinary International Conference on Harmonization (ICH)
topics, this book gives an integrated view of how the guidelines inform drug development strategic planning and decision-making.
• Addresses a consistent need for interpretation, training, and implementation examples of ICH guidelines via case studies •
Offers a primary reference point for practitioners addressing the dual challenge of interpretation and practical implementation of
ICH guidelines • Uses case studies to help readers understand and apply ICH guidelines • Provides valuable insights into
guidelines development, with chapters by authors involved in generating or with experience implementing the guidelines • Includes
coverage of stability testing, analytical method validation, impurities, biotechnology drugs and products, and good manufacturing
practice (GMP)
Risk is a popular topic in many sciences - in natural, medical, statistical, engineering, social, economic and legal disciplines. Yet,
no single discipline can grasp the full meaning of risk. Investigating risk requires a multidisciplinary approach. The authors, coming
from two very different disciplinary traditions, meet this challenge by building bridges between the engineering, the statistical and
the social science perspectives. The book provides a comprehensive, accessible and concise guide to risk assessment,
management and governance. A basic pillar for the book is the risk governance framework proposed by the International Risk
Governance Council (IRGC). This framework offers a comprehensive means of integrating risk identification, assessment,
management and communication. The authors develop and explain new insights and add substance to the various elements of the
framework. The theoretical analysis is illustrated by several examples from different areas of applications.
A comprehensive overview of project risk management, providing guidance on implementing and improving project risk
management systems in organizations This book provides a comprehensive overview of project risk management. Besides
offering an easy-to-follow, yet systematic approach to project risk management, it also introduces topics which have an important
bearing on how risks are managed but which are generally not found in other books, including risk knowledge management,
cultural risk-shaping, project complexity, political risks, and strategic risk management. Many new concepts about risk
management are introduced. Diagrams and tables, together with project examples and case studies, illustrate the authors’
precepts and ideas. Each chapter in Managing Project Risks begins with an introduction to its topic and ends with a summary. The
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book starts by providing an understanding and overview of risk and continues with coverage of projects and project stakeholders.
Ensuing chapters look at project risk management processes, contexts and risk drivers, identification, assessment and evaluation,
response and treatment options, and risk monitoring and control. One chapter focuses entirely on risk knowledge management.
Others explore the cultural shaping of risk, political risk in projects, computer applications, and more. The book finishes by
examining the current state and potential future of project risk management. In essence, this book: Effectively communicates a
conceptual and philosophical understanding of risk Establishes the nature of projects and the stakeholders involved in them
Presents a systematic and logically progressive approach to the processes of project risk management Demonstrates how to
recognize the drivers of project risks and the factors which shape them Emphasizes the importance of capturing and exploiting
project risk knowledge Provides guidance about implementing and building (or improving) project risk management systems in
organizations Managing Project Risks will benefit practitioners and students of project management across a wide range of
industries and professions.
The organizations, of any type and size, conducting their activities are faced to uncertainties, due, mainly, to the factors and
influences that reside in the external as well as in the internal context. The uncertainties, therefore, are sources of risks, which
have an effect on the achievement of the objectives and the impact could be significant to the business. The organizations to deal
with this situation try in any case to manage the risks by implementing approaches more or less known, sometimes in effective
manner and sometimes not and often they rely on the technological solutions. To address risks in systematic, effective and
efficient manner, the International Organization for Standardization (ISO) has issued a set of standards for the risk. Among them,
the main standard for the risk management is the ISO 31000. The ISO 31000 Risk Management - Principles and guidelines is
applicable to all types of organizations and to any size and type of goods. The ISO 31000 as a guideline provides a framework for
risk management giving quick instructions without examining in detail the concepts and without providing operational support for
the effective implementation of methodology proposed. With a wide and significant lived experience in this field, the author
proposes to managers, security managers and all those who want or are forced to make decisions in the presence of uncertainty,
a practical method for risk management, also through practical case study. The author does not limit to generic interpretations, but
develops approaches in detail through matrices and calculations of real risks and refers to case studies bringing examples in order
to guide those involved in managing any form of risk in a systematic, transparent and credible and in any scope and context. The
book provides an introduction to risk management, to risk governance and to the risk management process; provides an
introduction on the concept of risk, risk factors, the level of risk and correlation between the elements involved in risk analysis. It
illustrates also the importance of risk management in decision-making, the awareness to the risk management and the benefits
that may obtained from risk management. The author has paid special attention to the process of developing risk management
flow and detailing all activities: establishing the context and the scope, risk assessment (identification, analysis and risk
assessment), treatment plan with countermeasures to implement in order to reduce the risks, calculation of the residual risks,
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acceptance of the residual risks proposed, implementation of the countermeasures and monitoring and review. The risk
management process here developed is supported by a practical case study example useful to learn and to apply the methodology
in all the contexts of the life of the organizations, but also in the activities of life.
Guidelines for Evaluating Water in Pit Slope Stability is a comprehensive account of the hydrogeological procedures that should be
followed when performing open pit slope stability design studies. Created as an outcome of the Large Open Pit (LOP) project, an
international research and technology transfer project on the stability of rock slopes in open pit mines, this book expands on the
hydrogeological model chapter in the LOP project's previous book Guidelines for Open Pit Slope Design (Read & Stacey, 2009;
CSIRO PUBLISHING). The book comprises six sections which outline the latest technology and best practice procedures for
hydrogeological investigations. The sections cover: the framework used to assess the effect of water in slope stability; how water
pressures are measured and tested in the field; how a conceptual hydrogeological model is prepared; how water pressures are
modelled numerically; how slope depressurisation systems are implemented; and how the performance of a slope
depressurisation program is monitored and reconciled with the design. Guidelines for Evaluating Water in Pit Slope Stability offers
slope design practitioners a road map that will help them decide how to investigate and treat water pressures in pit slopes. It
provides guidance and essential information for mining and civil engineers, geotechnical engineers, engineering geologists and
hydrogeologists involved in the investigation, design and construction of stable rock slopes.

Effective risk management is essential for the success of large projects built and operated by the Department of Energy
(DOE), particularly for the one-of-a-kind projects that characterize much of its mission. To enhance DOEâ€™s risk
management efforts, the department asked the NRC to prepare a summary of the most effective practices used by
leading owner organizations. The studyâ€™s primary objective was to provide DOE project managers with a basic
understanding of both the project ownerâ€™s risk management role and effective oversight of those risk management
activities delegated to contractors.
Seminar paper from the year 2016 in the subject Business economics - Law, grade: 2,3, Heilbronn University of Applied
Sciences, language: English, abstract: The aim of this seminar paper is to illustrate the topic “Legal requirements of risk
management in Germany”. An insight into the legal requirements of risk management in a company, e.g. banks and
insurances, will be provided. Furthermore, a practical example of risk management at Daimler AG will be described in the
following section. Finally, the paper closes with a personal conclusion. The term “risk” is described in literature in many
different ways. Risk is being described as a possible deterioration compared to an ex-pected result (loss or damage risk).
According to the law “Corporate Sector Supervision and Transparency Act” it means, that a company aspires to fulfil
their goals. On the way there are several factors of risk that should be taken into account. The purpose of risk
management is to identify, estimate and avert possible risks during a process. Originally, big American companies
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created risk management out of their insurance policy. Their goal was to significantly reduce insurance premium.
Projects are risky undertakings, and modern approaches to managing projects recognise the central need to manage the
risk as an integral part of the project management discipline. Managing Risk in Projects places risk management in its
proper context in the world of project management and beyond, and emphasises the central concepts that are essential
in order to understand why and how risk management should be implemented on all projects of all types and sizes, in all
industries and in all countries. The generic approach detailed by David Hillson is consistent with current international best
practice and guidelines (including 'A Guide to the Project Management Body of Knowledge' (PMBoK) and the 'Project
Risk Management Practice Standard' from PMI, the 'APM Body of Knowledge' and 'Project Risk Analysis & Management
(PRAM) Guide' from APM, 'Management of Risk: Guidance for Practitioners' from OGC, and the forthcoming risk
standard from ISO) but David also introduces key developments in the risk management field, ensuring readers are
aware of recent thinking, focusing on their relevance to practical application. Throughout, the goal is to offer a concise
description of current best practice in project risk management whilst introducing the latest relevant developments, to
enable project managers, project sponsors and others responsible for managing risk in projects to do just that effectively.
This unique manual is a comprehensive, easy-to-read overview of hazards analysis as it applies to the process and allied
industries. The book begins by building a background in the technical definition of risk, past industrial incidents and their
impacts, ensuing legislation, and the language and terms of the risk field. It addresses the different types of structured
analytical techniques for conducting Process Hazards Analyses (PHA), provides a "What If" checklist, and shows how to
organize and set up PHA sessions. Other topics include layout and siting considerations, Failure Modes and Effect
Analysis (FMEA), human factors, loss of containment, and PHA team leadership issues.
A Text on the Foundation Processes, Analytical Principles, and Implementation Practices of Engineering Risk
Management Drawing from the author’s many years of hands-on experience in the field, Analytical Methods for Risk
Management: A Systems Engineering Perspectivepresents the foundation processes and analytical practices for
identifying, analyzing, measuring, and managing risk in traditional systems, systems-of-systems, and enterprise systems.
Balances Risk and Decision Theory with Case Studies and Exercises After an introduction to engineering risk
management, the book covers the fundamental axioms and properties of probability as well as key aspects of decision
analysis, such as preference theory and risk/utility functions. It concludes with a series of essays on major analytical
topics, including how to identify, write, and represent risks; prioritize risks in terms of their potential impacts on a systems
project; and monitor progress when mitigating a risk’s potential adverse effects. The author also examines technical
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performance measures and how they can combine into an index to track an engineering system’s overall performance
risk. In addition, he discusses risk management in the context of engineering complex, large-scale enterprise systems.
Applies Various Methods to Risk Engineering and Analysis Problems This practical guide enables an understanding of
which processes and analytical techniques are valid and how they are best applied to specific systems engineering
environments. After reading this book, you will be on your way to managing risk on both traditional and advanced
engineering systems.
This new edition of Risk Management: Concepts and Guidance supplies a look at risk in light of current information, yet
remains grounded in the history of risk practice. Taking a holistic approach, it examines risk as a blend of environmental,
programmatic, and situational concerns. Supplying comprehensive coverage of risk management tools, practices, and
protocols, the book presents powerful techniques that can enhance organizational risk identification, assessment, and
management—all within the project and program environments. Updated to reflect the Project Management Institute’s A
Guide to the Project Management Body of Knowledge (PMBOK® Guide), Fifth Edition, this edition is an ideal resource for
those seeking Project Management Professional and Risk Management Professional certification. Emphasizing greater
clarity on risk practice, this edition maintains a focus on the ability to apply "planned clairvoyance" to peer into the future.
The book begins by analyzing the various systems that can be used to apply risk management. It provides a fundamental
introduction to the basics associated with particular techniques, clarifying the essential concepts of risk and how they
apply in projects. The second part of the book presents the specific techniques necessary to successfully implement the
systems described in Part I. The text addresses project risk management from the project manager’s perspective. It
adopts PMI’s perspective that risk is both a threat and an opportunity, and it acknowledges that any effective risk
management practice must look at the potential positive events that may befall a project, as well as the negatives.
Providing coverage of the concepts that many project management texts ignore, such as the risk response matrix and
risk models, the book includes appendices filled with additional reference materials and supporting details that simplifying
some of the most complex aspects of risk management.
Guidelines for Open Pit Slope Design is a comprehensive account of the open pit slope design process. Created as an outcome of
the Large Open Pit (LOP) project, an international research and technology transfer project on rock slope stability in open pit
mines, this book provides an up-to-date compendium of knowledge of the slope design processes that should be followed and the
tools that are available to aid slope design practitioners. This book links innovative mining geomechanics research into the
strength of closely jointed rock masses with the most recent advances in numerical modelling, creating more effective ways for
predicting rock slope stability and reliability in open pit mines. It sets out the key elements of slope design, the required levels of
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effort and the acceptance criteria that are needed to satisfy best practice with respect to pit slope investigation, design,
implementation and performance monitoring. Guidelines for Open Pit Slope Design comprises 14 chapters that directly follow the
life of mine sequence from project commencement through to closure. It includes: information on gathering all of the field data that
is required to create a 3D model of the geotechnical conditions at a mine site; how data is collated and used to design the walls of
the open pit; how the design is implemented; up-to-date procedures for wall control and performance assessment, including limits
blasting, scaling, slope support and slope monitoring; and how formal risk management procedures can be applied to each stage
of the process. This book will assist in meeting stakeholder requirements for pit slopes that are stable, in regards to safety, ore
recovery and financial return, for the required life of the mine.
Project Report from the year 2015 in the subject Business economics - Business Management, Corporate Governance, grade: 2,0,
University of Kassel, language: English, abstract: During the last twenty years operational risk has gained in importance in the
financial sector. Although this type of risk is definitely not new but rather one of the oldest, it has remained unconsidered for a
relatively long time. However operational risks have always existed and do exist in the daily business ever since the foundation of
every financial institution. Considering the increased complexity and global developments in the financial system as well as the
recent extremely large losses caused by operational risk, this risk type has finally acquired a greater relevance. One of the most
popular examples for the tremendous losses caused by operational risk is the collapse of the Barings Bank in the year 1995 due to
an inadequate control system and serious failures in management and supervisory. Unlike other types of risks operational risks
are very heterogeneous and diversified. The term includes a variety of meanings and range from employee errors, systems’
failures and frauds up to external events, such as fire or floods. Therefore the former definition of operational risk was a negative
one, which stated what the term is not – e.g. credit, market or liquidity risk – it was the “other risks” basket (Utz 2006: 52). But this
definition has proven to be “opaque and less than useful” (Carol 2003: 104) and is now obsolete. Since a consistent definition is
absolutely necessary for a general framework for managing and controlling operational risks, the Basel Committee provided a
more precise definition. It defines the operational risk as: “the risk of direct or indirect loss resulting from inadequate or failed
internal processes, people and systems or from external events” (BCBS 2001: 2). This definition includes also the legal risk, but
not the reputation risk and strategic risk. A lot of industry representatives applied this definition, hence it can now be assumed as
the standard one. According to this definition, the operational risk can be divided into two main streams of risk: the external and
the internal risk: The internal risk arises inside the institution, whereas the external risk arises outside the institution.
Project Management for Small Projects shows you how to tailor bureaucratic planning processes to a sleek minimum while still
keeping your project running like a well-oiled machine. Managing projects requires time, effort, and discipline, regardless of the
project size. The difference between managing larger and smaller projects is not only the amount of time, effort, and discipline but
also the processes and tools. For years, this book has helped managers of small projects design scalable processes and
simplified tools for immediate use in managing small projects. And since most small projects tend to be similar in structure or
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outcome, a template for one project can be used for future projects. This third edition has been updated to align with the Project
Management Institute's Project Management Body of Knowledge (PMBOK®) and provides new tools, templates, and techniques
to support the revised processes. In addition, there is new material on agile project management and on the essential leadership
skills for small-project managers. (PMBOK® is a trademark of the Project Management Institute Inc., which is registered in the
United States and other nations.)
Important New Tools for Managing Your Small Projects As Part of a Larger Program! The first edition of Project Management for
Small Projects introduced project management processes, tools, and techniques that are scalable and adaptable to small projects.
Project managers learned a structured, disciplined approach to managing small projects sensibly and realistically. This new edition
is updated throughout to reflect the PMBOK® Guide, Fifth Edition, balancing the particular needs of small projects with the project
management methodology. Project managers who are proficient at managing and leading their own projects are increasingly being
called upon to work collaboratively with other project managers to lead components of a program. In addition to knowing how to
manage processes and how to lead the team, project managers must now also know how to collaborate and share knowledge with
other project managers. A new chapter on program management offers important insights and guidance for managing a group of
related small projects in a coordinated way to obtain benefits and control not available from managing them individually.
Practical guidelines covering: risk identification, risk analysis, risk evaluation, risk treatment, the funding process, monitoring and
review, and documentation.
This volume contains the proceedings of the 1986 annual meeting and conference of the Society for Risk Analysis. It provides a
detailed view of both mature disciplines and emerging areas within the fields of health, safety, and environmental risk analysis as
they existed in 1986. In selecting and organizing topics for this conference, we sought both (i) to identify and include new ideas
and application areas that would be of lasting interest to risk analysts and to users of risk analysis results, and (ii) to include
innovative methods and applications in established areas of risk analysis. In the three years since the conference, many of the
topics presented there for the first time to a broad risk analysis audience have become well developed-and sometimes hotly
debated-areas of applied risk research. Several, such as the public health hazards from indoor air pollutants, radon in the home,
high-voltage electric fields, and the AIDS epidemic, have been the subjects of headlines since 1986. Older areas, such as
hazardous waste site ranking and remediation, air emissions dispersion modeling and exposure assessment, transportation
safety, seismic and nuclear risk assessment, and occupational safety in the chemical industry, have continued to receive new
treatments and to benefit from advances in quantitative risk assessment methods, as documented in the theoretical and
methodological papers in this volume. A theme of the meeting was the importance of new technologies and the new and uncertain
risks that they create.

This key resource is often referred to as the "Green Book". Federal policymakers and program managers are continually
seeking ways to better achieve agencies' missions and program results, in other words, they are seeking ways to
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improve accountability. A key factor in helping achieve such outcomes and minimize operational problems is to
implement appropriate internal control. Effective internal control also helps in managing change to cope with shifting
environments and evolving demands and priorities. As programs change and as agencies strive to improve operational
processes and implement new technological developments, management must continually assess and evaluate its
internal control to assure that the control activities being used are effective and updated when necessary. The Federal
Managers' Financial Integrity Act of 1982 (FMFIA) requires the General Accounting Office (GAO) to issue standards for
internal control in government. The standards provide the overall framework for establishing and maintaining internal
control and for identifying and addressing major performance and management challenges, and areas at greatest risk of
fraud, waste, abuse and mismanagement. This report explores the Five Standards for Internal Control as identified by
GAO for policymakers and program managers: - Control Environment - Risk Assessment - Control Activities - Information
and Communications - Monitoring These standards apply to all aspects of an agency's operations: programmatic,
financial, and compliance. However, they are not intended to limit or interfere with duly granted authority related to
developing legislation, rule-making, or other discretionary policy-making in an agency. These standards provide a general
framework. In implementing these standards, management is responsible for developing the detailed policies,
procedures, and practices to fit their agency's operations and to ensure that they are built into and an integral part of
operations. Other related products: Government Auditing Standards: 2011 Revision (Yellow Book) --print format can be
found here: https: //bookstore.gpo.gov/products/sku/020-000-00291-3 --ePub format can be found here: https:
//bookstore.gpo.gov/products/sku/999-000-44443-1 Reducing the Deficit: Spending and Revenue Options can be found
here: https: //bookstore.gpo.gov/products/sku/052-070-07612-7 The Budget and Economic Outlook: 2016 to 2026 can be
found here: https: //bookstore.gpo.gov/products/sku/052-070-07697-6
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It
does not cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned
with other PMI practice standards. Different projects, organizations and situations require a variety of approaches to risk
management and there are several specific ways to conduct risk management that are in agreement with principles of
Project Risk Management as presented in this practice standard.
This 14th annual report on the OECD Guidelines for Multinational Enterprises describes the activities undertaken to
promote the observance of the Guidelines during the implementation cycle of June 2013-June 2014.
The regulation of potentially hazardous substances has become a controversial issue. This volume evaluates past efforts
to develop and use risk assessment guidelines, reviews the experience of regulatory agencies with different
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administrative arrangements for risk assessment, and evaluates various proposals to modify procedures. The book's
conclusions and recommendations can be applied across the entire field of environmental health.
The field of occupational health and safety constantly changes, especially as it pertains to biomedical research. New
infectious hazards are of particular importance at nonhuman-primate facilities. For example, the discovery that B virus
can be transmitted via a splash on a mucous membrane raises new concerns that must be addressed, as does the
discovery of the Reston strain of Ebola virus in import quarantine facilities in the U.S. The risk of such infectious hazards
is best managed through a flexible and comprehensive Occupational Health and Safety Program (OHSP) that can
identify and mitigate potential hazards. Occupational Health and Safety in the Care and Use of Nonhuman Primates is
intended as a reference for vivarium managers, veterinarians, researchers, safety professionals, and others who are
involved in developing or implementing an OHSP that deals with nonhuman primates. The book lists the important
features of an OHSP and provides the tools necessary for informed decision-making in developing an optimal program
that meets all particular institutional needs.
Covers the entire spectrum from asbestos to wetlands management This book shows you how to minimize environmental
risks in the best and most cost-effective manner. Familiar techniques from modern management practice (such as
inventory management and performance reporting) are adapted and applied to long-term environmental risk reduction
and control. Real-life examples are used to illustrate the concepts explained in the book. Topics discussed include
environmental assessments Phases I through III, environmental risk inventory development, risk justification, legal
implications, public relations and public perceptions, notification requirements, budgeting, physical and human control
mechanisms, hazard ranking worksheets, environmental risk audits, and risk reduction cost analysis. The book shows
you how to develop a set of environmental "books" and records analogous to standard financial reports. It's indispensable
for all managers, consultants, attorneys, lenders, insurance and real estate professionals, as well as anyone else
concerned with the management of environmental risks.
Scientific Essay from the year 2012 in the subject Engineering - Safety Engineering, grade: 1, The Slovak Technical University (Institute of
Safety and Environmental Engineering), language: English, abstract: In case of an unpredictable event, circumspect and aimed action is
asked. In advance, goal-oriented precautions have to be met to represent information-streams and to enforce training - and educationmeasures. In the event-case, the effect as well as the size of damages can be minimized at persons, real values, the environment and the
neighbourhood. The reputation of the company, its co-workers, business partners as well as the authorities and the population will be
persistently and positively influenced by positive and clear directed action. The management has to fix business-politics and define a lasting
risk-strategy that has to be com-municated to all co-workers. It is even though important that the goals are precisely and unequivocally
defined in the business lines, not compete together and doesn't stand in conflict to each other. For the achievement of the strategic goals, it is
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decisive that the appointed goals are marketable and realizable. In order to shape the control of the goals more efficiently and effectively, it is
necessary that these are quantifiable. Goals have to be fixed in writing and known to all co-workers. The prerequisite for the success of the
system lies in the managements built up and past life risk-culture of the total business operation.
This technical guidance document gives guidelines on the purpose and role of risk assessment of electromagnetic compatibility, risk
assessment tarts, risk criteria, risk assessment processes, risk assessment tools, risk assessment reporting requirements. This technical
guidance document is applicable to guide the selection of appropriate EMC risk assessment techniques; so that assess the EMC risk of at the
levels of equipment, system and engineering site.
TRBâ€™s National Cooperative Highway Research Program (NCHRP) Research Report 838: Guidelines for Optimizing the Risk and Cost of
Materials QA Programs proposes guidelines for optimizing the risk and cost of materials quality assurance (QA) programs. It develops a
methodology for establishing a materials QA program that optimizes risk and cost by providing appropriate types, levels, and frequencies of
agency testing and inspection for transportation projects across their full range of type, size, complexity, and project-delivery method.
FOSAD has been one of the foremost educational events established with the goal of disseminating knowledge in the critical area of security
in computer systems and networks. Offering a timely spectrum of current research in foundations of security, FOSAD also proposes panels
dedicated to topical open problems, and giving presentations about ongoing work in the field, in order to stimulate discussions and novel
scientific collaborations. This book presents thoroughly revised versions of nine tutorial lectures given by leading researchers during three
International Schools on Foundations of Security Analysis and Design, FOSAD, held in Bertinoro, Italy, in September 2010 and
August/September 2011. The topics covered in this book include privacy and data protection; security APIs; cryptographic verification by
typing; model-driven security; noninterfer-quantitative information flow analysis; and risk analysis.
Develop the skills to manage risk in the high-stakes world of financial speculation The Risk of Trading is a practical resource that takes an indepth look at one of the most challenging factors of trading—risk management. The book puts a magnifying glass on the issue of risk,
something that every trader needs to understand in order to be successful. Most traders look at risk in terms of a "stop-loss" that enables
them to exit a losing trade quickly. In The Risk of Trading, Michael Toma explains that risk is ever-present in every aspect of trading and
advocates that traders adopt a more comprehensive view of risk that encompasses the strategic trading plan, account size, drawdowns,
maximum possible losses, psychological capital, and crisis management. Shows how to conduct a detailed statistical analysis of an
individual's trading methodology through back-testing and real-time results so as to identify when the methodology may be breaking down in
actual trading Reveals why traders should think of themselves as project managers who are strategically managing risk The book is based on
the author's unique 'focus on the risk' approach to trading using data-driven risk statistical analytics Using this book as a guide, traders can
operate more as business managers and learn how to avoid market-busting losses while achieving consistently good results.
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