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Grow yourself in order to grow your team. Do you spend your days managing others only to
find you’re still putting out fires? Leadership coaching is a better way to impact change. At the
crux of coaching culture is mindset—learn how to cultivate the mindset to grow yourself first
before leading others. This book will help you: Learn to use neuroscience research
productively Expand your use of communication skills Understand examples of leaders
implementing coach-like behaviors into everyday practice Learn specific approaches to
supervise and coach for growth Approach difficult conversations with confidence
Children in today's world are inundated with information about who to be, what to do and how
to live. But what if there was a way to teach children how to manage priorities, focus on goals
and be a positive influence on the world around them? The Leader in Meis that programme. It's
based on a hugely successful initiative carried out at the A.B. Combs Elementary School in
North Carolina. To hear the parents of A. B Combs talk about the school is to be amazed. In
1999, the school debuted a programme that taught The 7 Habits of Highly Effective Peopleto a
pilot group of students. The parents reported an incredible change in their children, who
blossomed under the programme. By the end of the following year the average end-of-grade
scores had leapt from 84 to 94. This book will launch the message onto a much larger
platform. Stephen R. Covey takes the 7 Habits, that have already changed the lives of millions
of people, and shows how children can use them as they develop. Those habits -- be
proactive, begin with the end in mind, put first things first, think win-win, seek to understand
and then to be understood, synergize, and sharpen the saw -- are critical skills to learn at a
young age and bring incredible results, proving that it's never too early to teach someone how
to live well.
This companion and follow-up book to Coaching Conversations brings the coaching style of
leadership to life with stories of real people using coaching skills to empower their staff.
This CHOICE award-winning author has teamed up with a national school resource expert to
write a comprehensive book on teacher leaders. Everything you need to know regarding the
leadership role of teacher leaders in school improvement, managing change and improving
learning are covered. The book starts by reviewing some original research on the role of
teacher leaders in schools and then addresses the skill sets needed by teacher leaders: state
and federal frameworks, coaching for effective instruction, selecting and mentoring, managing
change, managing resources for student learning, and school improvement. Features: A
comprehensive book covering all aspects of teacher leaders including original research on the
role of teacher leaders Each chapter objectives are aligned with the new ELCC, ISLCC, TLEC
and InTASC standards on accreditation Many federal and various state data sources are
included Each chapter contains a comprehensive case study and exercises for practical
application Provides a blend of academic, theory and practical perspectives on how to
implement and execute change Several handy resources are included in the appendices
Check out other books in this series: https://rowman.com/page/RLESERIESCON/
This book provides instruction on the requirements for the Institute of Leadership and
Management coaching & mentoring qualifications levels 5-7. As a leader, senior manager or
executive, you are often required to act as a coach or mentor for your staff. This book will
enable you to set up coaching programmes that can make a significant difference to staff
retention and motivation. It will give you the knowledge and skills you need to encourage your
staff to grow so that you can get on with your own essential leadership role. In this book you'll
discover how to: - become an effective leader and coach *distinguish between coaching and
mentoring - establish the right coaching climate *develop effective communication skills - set
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up the first coaching session *present a business case for coaching ...and much more. You'll
also find out the various coaching models available and equip yourself with useful tools and
exercises that you can employ in your coaching sessions. Contents: List of figures and tables;
Acknowledgements; Introduction; 1. What is Coaching?; 2. Become an effective leader and
coach; 3. Internal and external coaching; 4. The differences between coaching and mentoring;
5. Establishing the right climate; 6. Coaching Models; 7. Coaching tools and exercises; 8.
Effective communication skills; 9. Analysing comminications to indentify meaning; 10.
Respecting others' worldviews and motivating your coachees; 11. Overcoming barriers to
coaching and mentoring; 12. Understanding the role of power and authority; 13. Setting up the
first session; 14. Presenting a business case for coaching; 15. Coaching supervision and supervision; 16. Co-Coaching and team coaching; 17. Organisational approaches to coaching;
Appendix 1: Sample forms and competences; Appendix 2: Controlling costs; Appendix 3: Case
studies and evidence to support the value of coaching; Useful resources; Index
This remarkable new resource gives school leaders the tools and techniques for designing and
implementing a successful coaching program that creates long-lasting educational change.
Grow your leadership skills to bring out the best in your school! Help your staff get “unstuck”
no matter what challenges they are facing through solutions-focused coaching techniques that
help them envision desired outcomes and the actions needed to achieve them. Through video
examples and tools, this step-by-step guide shows you how to: Introduce a coaching approach
into a wide range of conversational contexts Use the GROWTH coaching conversation
framework to improve both staff and student success and well-being Use coaching approaches
in areas that school leaders typically find challenging: in formal performance reviews, when
giving informal feedback, and when working with teams

Essential leadership moves for supporting instructional coaching in your school
Strong leadership is essential in any successful instructional coaching effort. This
action-oriented guide provides principals and district leaders with the
background, practices, and tools required for leading coaching efforts that have a
measurable impact on student and teacher learning. Filled with ideas that school
leaders can easily apply, this book includes: Tools and techniques for preparing a
school for coaching, launching a coaching culture, and supporting coaches
Leadership moves and lessons from the field that provide strategies for building
principal and coach partnerships Recommendations for coaches to use as they
strive to increase their impact
This practical manual presents an evidence-based coaching model for helping
students whose academic performance is suffering due to deficits in executive
skills, including time and task management, planning, organization, impulse
control, and emotional regulation. In just a few minutes a day, coaches can
provide crucial support and instruction tailored to individual students' needs.
From leading experts, the book provides detailed guidelines for incorporating
coaching into a response-to-intervention framework, identifying students who can
benefit, conducting each session, and monitoring progress. Special topics include
how to implement a classwide peer coaching program. More than three dozen
reproducible assessment tools, forms, and handouts are featured; the large-size
format and lay-flat binding facilitate photocopying. Purchasers also get access to
a Web page where they can download and print the reproducible materials. This
book is in The Guilford Practical Intervention in the Schools Series.
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Discover how RESULTS coaching can foster continuous growth and
improvement in your entire staff! RESULTS coaching is a leadership model
based on coaching relationships with staff members to help them grow as
professionals. Built upon the International Coach Federation standards and
coaching competencies, this resource for “coach-leaders” offers: A navigation
system for creative thinking and solution finding Effective communication
methods, such as committed listening, powerful paraphrasing, and reflective
feedback Testimonials of coach-leaders describing the impact of results coaching
Strategies, tools, and questions for conducting open and reflective conversations
This book will feature lessons learned about the successful implementation of
leadership program preparation and development programs that are grant-funded
by the United States Department of Education through the School Leadership
Program. Each chapter will highlight one or more practices that have been
identified as a best practice by the literature and detail how the program
implemented the practice(s). It is clear from the literature what should be done to
prepare aspiring and current leaders (i.e. mentoring, in-depth internships,
partnerships) but what is not clear is how to do this. This book will do exactly that
with real-life experiences in the implementation of these practices (including
successes, challenges, etc.). These will be authentic examples from the field
about how practitioners have addressed challenges in implemented successful
activities such as coaching, the internship, evaluating projects, and forging
partnerships with preparation entities.
Improve student outcomes with data-driven coaching Student-Centered
Coaching is grounded on the premise that school-based coaching can be
designed to directly impact student learning. Shifting the focus from “fixing”
teachers to collaborating with them in designing instruction that targets for
student achievement makes coaching more respectful and results-based. The
book also underscores the critical role of the principal in fostering a culture of
learning. Each chapter includes: A model for designing and implementing studentcentered coaching Data-driven coaching tools and techniques focused on
student learning Specific practices for leading a student-centered coaching effort
Leadership Coaching is an essential tool for anyone who wants to learn to coach
or improve their coaching skills. Written by a top Christian coach trainer, it is filled
with real-life stories, practical tools and application exercises that bring coaching
techniques to life. Part I is an in-depth look at how coaching fits with the purposes
of God. Starting with key biblical concepts about how God builds leaders, this
book goes beyond proof-texting to present an integrated, values-based paradigm
for leadership coaching. Part II uses a hands-on, interactive approach to show
you how to coach. Utilizing the seven key elements of effective coaching as a
framework, each facet of the coaching relationship is explained in detail. Then
follow-up Master Class sections help you internalize the key concepts and try
them out in real life. Leadership coaching is a great introduction to a powerful
way of helping others grow.
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A succinct, practicable text that equips school leaders with an expansive
repertoire of essential skills and reinforces the leadership knowledge necessary
for success. All leaders, particularly school leaders, share five essential skills:
Confidence. Leaders believe in themselves and their ability to mobilize others to
act. Communication. Leaders are able to articulate their goals and transform
words into deeds, and rhetoric into results. Collaboration. Leaders recognize that
success is a team effort. Coaching. Leaders invest time and energy into
developing their team. Continuous Improvement. Leaders view change as
opportunity. This book is based on the premise that there is no single ideal
school leader profile or leadership style. It contains tools for activating and
motivating the community on behalf of students, developing the ability to be
decisive and achieve results, facilitating collaboration to improve teaching and
learning, implementing detailed action plans, and balancing leadership
challenges. Designed for individual school leaders and those who aspire to be,
this book contains easy-to-understand, ready-to-use leadership lessons created
to inspire the acquisition of pertinent decision-making and school leadership
skills. A valuable resource for every reader, it is designed to be easily
customizable. Topics that are most relevant to each situation are easily selected
and tailored to every leader's individual development program.
This book will help educators/practitioners become better mentors, expand the dialogue on
what makes a good mentor, and it will add new and critical insight into the literature. This book
is contributed by a balance of scholars and practitioners and will be a timely contribution to the
field as more educators seek out mentors in a time educational chaos.
Hands-on resources for new and seasoned school coaches This practical resource offers the
foundational skills and tools needed by new coaching educators, as well as presenting an
overview of the knowledge and theory base behind the practice. Established coaches will find
numerous ways to deepen and refine their coaching practice. Principals and others who
incorporate coaching strategies into their work will also find a wealth of resources. Aguilar
offers a model for transformational coaching which could be implemented as professional
development in schools or districts anywhere. Although she addresses the needs of adult
learners, her model maintains a student-centered focus, with a specific lens on addressing
equity issues in schools. Offers a practical resource for school coaches, principals, district
leaders, and other administrators Presents a transformational coaching model which
addresses systems change Pays explicit attention to surfacing and interrupting inequities in
schools The Art of Coaching: Effective Strategies for School Transformation offers a
compendium of school coaching ideas, the book's explicit, user-friendly structure enhances the
ability to access the information.
The Journal of School Leadership is broadening the conversation about schools and
leadership and is currently accepting manuscripts. We welcome manuscripts based on cuttingedge research from a wide variety of theoretical perspectives and methodological orientations.
The editorial team is particularly interested in working with international authors, authors from
traditionally marginalized populations, and in work that is relevant to practitioners around the
world. Growing numbers of educators and professors look to the six bimonthly issues to: deal
with problems directly related to contemporary school leadership practice teach courses on
school leadership and policy use as a quality reference in writing articles about school
leadership and improvement.
In 2017, the US Department of Education awarded Western Michigan University (WMU) a
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Supporting Educator Effectiveness Development (SEED) grant to fund the High-Impact
Leadership for School Renewal (HIL) Project. The purpose of the HIL Project is to recruit and
prepare school leaders with the skills associated with instructional leadership for improving
school conditions that support student achievement. Through the use of school leadership
coaches (called Implementation Facilitators in the HIL Project) trained on an adaptive school
leadership coaching model, the HIL Project seeks to address one of the most challenging
aspects of school leadership: developing and sustaining the HIL Model for Continuous School
Renewal (HIL Model). This study investigates a new line of inquiry related to how school
leadership coaches draw upon their personal knowledge, skills, and dispositions associated
with previous professional experiences as they support the leadership development needed to
implement a school renewal initiative. This study utilized a multiple case study design to follow
and describe experiences of school leadership coaches as they work with their schools to learn
about and apply the HIL Model and capture all relevant contextual features associated with
each case. However, this study design adapted those techniques common to multiple case
studies to incorporate techniques associated with grounded theory. This design supported a
new line of inquiry with limited empirical research, and facilitated both the thick rich descriptive
characteristics of case study plus the emergence of elements that could lead to theory
development. Findings from this study suggest an alternative way to understand the critical
features of the onboarding process for school leadership coaches. Features suggested by this
study as significant influences on the development of leadership coaches emphasizes personal
knowledge and personal dispositions as two distinct ways in which new leadership coaches
acclimate to their role. Findings from this study further suggest that these two ways of forming
personal identity influences both how new coaches understand a given school leadership
coaching model and the behaviors they chose to engage in to employ the model. Results
suggest a broad set of implications including how leadership coaches are hired, trained, and
supported by the designers and leaders of a given leadership coaching model.
Translating current thinking and debate into accessible classroom strategies, the Essential
Guides series will help any teacher successfully navigate the challenges of the profession.
Each book adopts a hands-on, practical approach that cuts through theory and provides
constructive tips, ideas and inspiration that you will find invaluable. Written by skilled and
qualified teaching professionals, the Essential Guides are the key resource that no teacher
should be without. "Judith Tolhurst has written a highly practical and supportive guide to
coaching for the full range of educational professionals in schools. She provides detailed,
realistic and helpful examples of effective practice; clear and authoritative guidance and very
useful and engaging case studies. Coaching is a proven high impact strategy to enable change
and effective learning, this guide is a powerful resource to support its widespread and
successful application." "This is the most practical coaching and mentoring book I have read it stands out simply because it is built on solid academic foundations, yet remains focused on
the needs of busy professionals in realistic school contexts. An excellent read which has
reignited my interest in coaching and mentoring."
In The Coach Approach to School Leadership, Jessica Johnson, Shira Leibowitz, and Kathy
Perret address a dilemma faced by many principals: how to function as learning leaders while
fulfilling their evaluative and management duties. The answer? Incorporating instructional
coaching techniques as an integral part of serious school improvement. The authors explain
how principals can * Master the skill of “switching hats” between the nonjudgmental coach role
and the evaluative supervisor role. * Expand their classroom visits and combine coaching with
evaluation requirements. * Nurture relationships with teachers and build a positive school
culture. * Provide high-quality feedback to support the development of both teachers and
students. * Empower teachers to lead their own professional learning and work together as a
team. Drawing from the authors’ work with schools as well as their conversations with
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educators across the globe, this thought-provoking book speaks to the unique needs of
principals as instructional leaders, providing solutions to challenges in every aspect of this
complex endeavor. The role of the principal is changing at a rapid pace. Let this resource
guide you in improving your own practice while helping teachers master the high-quality
instruction that leads to student success.
Many schools are now recognising that using a coaching model is the very best way to make
sustainable improvements in the standard of teaching and learning across all departments.The
Perfect Teacher's Coach presents a simple and practical guide to making coaching work well
in your school in order to deliver consistently high standards. This is ever more important with
Ofsted increasing the number of lesson observations and 'evaluation of teaching and learning'
providing a key performance indicator, alongside student outcomes.Everything you need to
know about what coaching is and how it works is provided in this book. This includes details of
various models of coaching and how to implement a successful model suitable for your school,
training your coaches and ensuring you have a sustainable performance management process
that really works.
The competencies of athletic coaches in selected Oregon high schools were analyzed to
determine the agreement among various groups of coaches and principals as to what
represents success in high school coaching, and the agreement among groups of selected
coaches and principals in their assessment of the importance of these coaching competencies
to becoming a successful athletic coach in Oregon high schools. A selected jury of ten national
leaders of state high school athletic associations, ten Oregon secondary school principals, and
ten Oregon secondary school athletic coordinators approved the coaching competency and the
success-in-coaching items used with Oregon coaches and principals. The approved instrument
contained 119 competency items and 18 success in coaching items to be ranked by the
respondent as "essential," "important, " "useful," or not needed" for the knowledge and skill
competencies necessary for coaches; and "most important," "usually important," "some
importance," "seldom important," or "not important" for the items representing success in
coaching. The responses were then subjected to a multiple discriminant analysis procedure
which determined whether groups could be distinguished from each other in the assessment of
each competency category. The population selected for this investigation included athletic
coaches and principals of 61 high schools located in eight districts in the state of Oregon. Data
from the responses of 365 coaches and 50 principals indicate that coaches as a group agree
as to what represents success in coaching, principals as a group disagree slightly, and a very
significant degree of discrepancy exists between coaches' and principals' groups as to what
represents success in coaching. The data also conclude that coaches' groups and principals'
groups are in agreement as to the cornpetencies a coach should possess. But significant
disagreement exists between coaches and principals in the following categories: physiological
foundations, athletic coaching abilities, school and community relationships, and administrative
procedures. Items relating to the needs of the individual participant were ranked as the most
important area representing successful coaching. The study also indicates that major areas of
importance for coaching preparation are personnel relations, athletic coaching abilities, and
health and safety of the participant. Recommendations were made whereby information
obtained from this study might be utilized for: 1. Development of a university preparation
program for students expressing desire to become high school coaches, 2. Identification of
competencies essential to successful performance in coaching which might be used by local
school districts as a basis for developing systems of selecting and evaluating coaches, and 3.
Development of standards to be used by the State Department of Education in determining the
qualifications needed by athletic coaches.
Offers school administrators a plan for leadership development, detailing how to recruit and
train high-quality school principals.
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“Make sure your students follow your instructions.” That sounds like a straightforward
instruction, but in fact, it’s fairly abstract. What does a teacher actually have to do to make
sure students are following? Even the leader delivering this direction may not know, and the
first-year teacher almost certainly doesn’t. The vast majority of teachers are only observed
one or two times per year on average—and even among those who are observed, scarcely any
are given feedback as to how they could improve. The bottom line is clear: teachers do not
need to be evaluated so much as they need to be developed and coached. In Get Better
Faster: A 90-Day Plan for Coaching New Teachers, Paul Bambrick-Santoyo shares instructive
tools of how school leaders can effectively guide new teachers to success. Over the course of
the book, we break down the most critical actions leaders and teachers must enact to achieve
exemplary results. Designed for coaches as well as beginning teachers, Get Better Faster is
an integral coaching tool for any school leader eager to help their teachers succeed. It’s the
book’s focus on the actionable—the practice-able—that drives effective coaching. By practicing
the concrete actions and micro-skills listed here, teachers will markedly improve their ability to
lead a class, producing a steady chain reaction of future teaching success. Though focused
heavily on the first 90 days of teacher development, it’s possible to implement this work at any
time. New and old teachers alike can benefit from the guidance of Get Better Faster and close
their existing instructional gaps. Packed with practical training tools, including agendas,
presentation slides, a coach’s guide, handouts, planning templates, and 35 video clips of real
teachers at work, Get Better Faster will teach you: The core principles of coaching: Go
Granular, Make Feedback More Frequent, Top action steps to launch a teacher’s
development in an easy-to-read scope and sequence guide The four phases of skill building:
Phase 1 (Pre-Teaching): Dress Rehearsal Phase 2: Instant Immersion Phase 3: Getting into
Gear Phase 4: The Power of Discourse
Empower your staff through coaching! There is an urgent need for school leaders to go beyond
“top-down” supervision and coach educators to succeed. Use this comprehensive resource to
design and implement an effective, school-wide coaching system that yields powerful results.
Written by a veteran administrator and educational consultant, and aligned with the
International Coach Federation’s Professional Coaching Core Competencies, this revised
edition demystifies the coaching process and includes: Recent research projects, awardwinning success stories, and trends in the field Graphic organizers and practical examples of
coaching dialogue Guidance for school leaders on developing, designing, and implementing a
successful coaching program
A guide to creating successful schools covers mentoring of new teachers, using study groups,
and building a variety of learning communities.
This resource offers “coach-leaders” tools and strategies for guiding staff to continuously grow
and improve, maximize their potential, and create productive school cultures.
Support new and veteran principals through coaching-based professional development! How
can a coach support a school leader in mastering the professional and emotional challenges of
school leadership in a manner that has a positive impact on students? This book provides
practical skills and strategies for leadership coaching explicitly tied to the needs of principals
and other school leaders. An indispensable resource for improving principal retention, teacher
satisfaction and student achievement, this ready reference contains: Real-life examples
Reflective prompts Practical exercises Comprehensive resources, including worksheets,
sample forms, and assessments
An innovative professional development strategy that facilitates change, improves instruction,
and transforms school culture! Instructional coaching is a research-based, job-embedded
approach to instructional intervention that provides the assistance and encouragement
necessary to implement school improvement programs. Experienced trainer and researcher
Jim Knight describes the "nuts and bolts" of instructional coaching and explains the essential
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skills that instructional coaches need, including getting teachers on board, providing model
lessons, and engaging in reflective conversations. Each user-friendly chapter includes: Firstperson stories from successful coaches Sidebars highlighting important information A "Going
Deeper" section of suggested resources Ready-to-use forms, worksheets, checklists, logs, and
reports
The Coaching Organization: A Strategy for Developing Leaders is the only book to provide
practical advice on how a company can strategically manage coaching initiatives that
strengthen organizations and enhance employee engagement and growth. Authors James M.
Hunt and Joseph R. Weintraub offer best practices to help organizations deploy developmental
coaching that drives leadership and employee effectiveness.
This bestselling handbook for school leaders will provide them with effective coaching
conversational techniques that will engage and motivate the members of their school
communities to work collaboratively toward total school transformation.
Principles and possibilities to inform and inspire caring in your leadership practices! The values
and themes in this book will help you fulfill your school leadership practices with a renewed
recognition of the human side of schooling. Written for leaders at all levels, this research-based
collection of ideas, strategies, and examples focuses on caring as what’s been missing from
school improvement plans that produce academic success and socially and emotionally wellrounded students. In addition to insights and lessons about caring from educators and human
service professions like nursing and ministry, readers will be introduced to themes of · Caring
in interpersonal relationships with students · Cultivating schools as caring environments ·
Fostering caring in families and communities
`This is a useful book and well written reflecting the author?s considerable experience in the
field? - National School Improvement Network News `Management Skills in Schools is a terrific
digest of many important issues, built around a clear structure that helps the reader absorb
information quickly. For the sheers scale of the references to educational gurus, it?s worth the
cover price: here is everything you need to quote? - Geoff Barton, Friday Magazine, Times
Educational Supplement `This book provides an invaluable resource for everyone who is
concerned with leadership and management in schools. As well as dealing with key issues and
concepts it gives practical advice on strategies and techniques which can be deployed. It will
enhance and complement existing skills as well as importing new ideas which will provide
professional stimulus for the reader? - Sir Geoff Hampton, Dean of Education, Director of the
Midlands Leadership Centre, University of Wolverhampton `For the discerning leader wanting
to develop their personal management skills this is a "must have" resource. Whether working
through Personal Management Skills independently or used as a professional development
tool with a group of middle managers in a school this book will make a difference to how
leaders work in schools? - Coleen R Jackson, Director, Roehampton Education Leadership
Centre University of Surrey Roehampton `This is a timely collection of resources for those in
middle management positions in schools. It brings together ideas on self management in
addition to a comprehensive collection of materials on leading teams of staff. Particularly
noteworthy are the sections on strategic decision making, action research in school
improvement, and dealing effectively with conflict? - Brian Fidler, Professor of Education
Management, The University of Reading Team leadership is vital element of school success,
whether at the level of department, the curriculum area, the key stage, the phase, or in relation
to pastoral and leadership teams. The Team leader must be skillful in creating cultures of
success, and personal management skills are at the heart of getting the best from team
members. In this book Jeff Jones shows how managers in education can contribute to school
improvement, and focuses on the essential personal and practical management skills needed
to instill a positive team culture, and support colleagues effectively. This book is an essential
resource for those who lead and manage teams, at all levels within schools. Dr Jeff Jones has
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been a senior consultant and head of training and consultancy unit at the Centre for British
Teachers CfBT in Reading since 1998, and is the well known author of such books as
Monitoring and Evaluation for School Improvement, (2000), and Performance Management for
School Improvement (2001)
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