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In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct,
concise, actionable guide to reaping the full benefits of agile in distributed, global
enterprises. Larman and Vodde have distilled their immense experience helping
geographically distributed development organizations move to agile. Going
beyond their previous books, they offer today's fastest, most focused guidance:
"brass tacks" advice and field-proven best practices for achieving value fast, and
achieving even more value as you move forward. Targeted to enterprise project
participants and stakeholders, Large-Scale Scrum offers straight-to-the-point
insights for scaling Scrum across the entire project lifecycle, from sprint planning
to retrospective. Larman and Vodde help you: Implement proven Scrum
frameworks for large-scale developments Scale requirements, planning, and
product management Scale design and architecture Effectively manage defects
and interruptions Integrate Scrum into multisite and offshore projects Choose the
right adoption strategies and organizational designs This will be the go-to
resource for enterprise stakeholders at all levels: everyone who wants to
maximize the value of Scrum in large, complex projects.
Create Thriving, High-Performing Teams and Organizations with Scrumban
Scrumban allows you to use Kanban as a catalyst for increasingly valuable
changes to your existing software development processes, amplifying and
expanding upon Scrum’s benefits. Now, there’s a definitive guide to Scrumban
that explains what it is (and isn’t), how and why it works, and how to use it to
improve both team and organizational performance. Comprehensive, coherent,
and practical, The Scrumban [R]Evolution will help you incrementally apply
proven Lean/Agile principles to get what matters most: pragmatic, bottom-line
results. Pioneering Scrumban coach Ajay Reddy clarifies Scrumban’s core
concepts and principles, and illuminates their application through real-life
examples. He takes you from the absolute basics through sustainable adoption,
and from choosing metrics to advanced forecasting and adaptive management.
Whatever your role in the organization, this essential guide liberates you to tailor
Kanban systems based on your unique challenges–and to solve delivery
problems and improvement stagnation you haven’t been able to solve with
Scrum alone. Discover how Scrumban can help you reignite stalled Agile
initiatives Clarify crucial relationships between purpose, values, and performance
Quickly develop shared understanding in and across teams Use Scrumban to
better manage Product Owner/Customer expectations Improve the rollout of
Scrum in any team using Scrumban Use Scrumban and let real improvements
spread with least resistance Use the right metrics to gain insight, track progress,
and improve forecasting Take advantage of Scrumban’s advanced capabilities
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as you gain experience Develop leaders to successfully guide your Agile
initiatives Integrate modeling to reliably refine your forecasting and decisionmaking
Implement Scrum or improve how Scrum works in your team or organization
using this concise, sharp, and programmatic book. You will quickly learn what
you need to know without getting confused with unnecessary details. What You'll
Learn Become familiar with Agile concepts and understand the path from
Waterfall to the Agile Manifesto Understand the most commonly used Agile
methodology—Scrum—and how it relates to eXtreme Programming and Kanban as
well as to Lean principles Identify the challenges of the Scrum Master role and
understand what this role is all about Know the stages of Scrum team
development Embrace and solve conflicts in a Scrum team Who This Book Is For
Anyone looking for a simple way to understand Scrum methodology
These days, more and more software development projects are being carried out
using agile methods like Scrum. Agile software development promises higher
software quality, a shorter time to market, and improved focus on customer
needs. However, the transition to working within an agile methodology is not
easy. Familiar processes and procedures change drastically. Software testing
and software quality assurance have a crucial role in ensuring that a software
development team, department, or company successfully implements long-term
agile development methods and benefits from this framework. This book
discusses agile methodology from the perspective of software testing and
software quality assurance management. Software development managers,
project managers, and quality assurance managers will obtain tips and tricks on
how to organize testing and assure quality so that agile projects maintain their
impact. Professional certified testers and software quality assurance experts will
learn how to work successfully within agile software teams and how best to
integrate their expertise. Topics include: Agile methodology and classic process
models How to plan an agile project Unit tests and test first approach Integration
testing and continuous integration System testing and test nonstop Quality
management and quality assurance Also included are five case studies from the
manufacturing, online-trade, and software industry as well as test exercises for
self-assessment. This book covers the new ISTQB Syllabus for Agile Software
Testing and is a relevant resource for all students and trainees worldwide who
plan to undertake this ISTQB certification.
SCRUM IN ACTION: AGILE SOFTWARE PROJECT MANAGEMENT AND
DEVELOPMENT, 1E is a practical how-to guide for software project teams,
beginning and intermediate, on how to successfully deploy an Agile software
framework with Scrum. It is clearly and concisely written and is the first practical
guide with real world situations written by corporate practitioners. This book
describes many good project management techniques on how to get the most
from project teams and bridges the gaps between many Scrum and project
management books by addressing how to communicate with executives using
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financial terms, how to use an objective estimation technique, and where
software architecture fits into Scrum. Included in this book are the theoretical
aspects, as well as the human and practical aspects, of using this software and
answered are the questions which might face a project team starting the agile
transformation. SCRUM IN ACTION: AGILE SOFTWARE PROJECT
MANAGEMENT AND DEVELOPMENT, 1E is a must read for those who want to
improve the current way of doing things and is a good reference book for all in IT.
Deliver Better Games Faster, On Budget—And Make Game Development Fun
Again! Game development is in crisis—facing bloated budgets, impossible
schedules, unmanageable complexity, and death march overtime. It’s no wonder
so many development studios are struggling to survive. Fortunately, there is a
solution. Scrum and Agile methods are already revolutionizing development
outside the game industry. Now, long-time game developer Clinton Keith shows
exactly how to successfully apply these methods to the unique challenges of
game development. Keith has spent more than fifteen years developing games,
seven of them with Scrum and agile methods. Drawing on this unparalleled
expertise, he shows how teams can use Scrum to deliver games more efficiently,
rapidly, and cost-effectively; craft games that offer more entertainment value; and
make life more fulfilling for development teams at the same time. You’ll learn to
form successful agile teams that incorporate programmers, producers, artists,
testers, and designers—and promote effective collaboration within and beyond
those teams, throughout the entire process. From long-range planning to
progress tracking and continuous integration, Keith offers dozens of tips, tricks,
and solutions—all based firmly in reality and hard-won experience. Coverage
includes Understanding Scrum’s goals, roles, and practices in the context of
game development Communicating and planning your game’s vision, features,
and progress Using iterative techniques to put your game into a playable state
every two to four weeks— even daily Helping all team participants succeed in their
roles Restoring stability and predictability to the development process Managing
ambiguous requirements in a fluid marketplace Scaling Scrum to large,
geographically distributed development teams Getting started: overcoming inertia
and integrating Scrum into your studio’s current processes Increasingly, game
developers and managers are recognizing that things can’t go on the way they
have in the past. Game development organizations need a far better way to work.
Agile Game Development with Scrum gives them that—and brings the profitability,
creativity, and fun back to game development.
Use scrum in all aspects of life Scrum is an agile project management framework
that allows for flexibility and collaboration to be a part of your workflow. Primarily
used by software developers, scrum can be used across many job functions and
industries. Scrum can also be used in your personal life to help you plan for
retirement, a trip, or even a wedding or other big event. Scrum provides a small
set of rules that create just enough structure for teams to be able to focus their
innovation on solving what might otherwise be an insurmountable challenge.
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Scrum For Dummies shows you how to assemble a scrum taskforce and use it to
implement this popular Agile methodology to make projects in your professional
and personal life run more smoothly—from start to finish. Discover what scrum
offers project and product teams Integrate scrum into your agile project
management strategy Plan your retirement or a family reunion using scrum
Prioritize for releases with sprints No matter your career path or job title, the
principles of scrum are designed to make your life easier. Why not give it a try?
Presents a step-by-step guide to effectively manage the computer software
development process.
Summarizes the Agile and Scrum software development method, which allows creation of
software in just 30 days.
For those considering Extreme Programming, this book provides no-nonsense advice on agile
planning, development, delivery, and management taken from the authors' many years of
experience. While plenty of books address the what and why of agile development, very few
offer the information users can apply directly.
A radical new management model for twenty-first century leaders Organizations today face a
crisis. The crisis is of long standing and its signs are widespread. Most proposals for improving
management address one element of the crisis at the expense of the others. The principles
described by award-winning author Stephen Denning simultaneously inspire high productivity,
continuous innovation, deep job satisfaction and client delight. Denning puts forward a
fundamentally different approach to management, with seven inter-locking principles of
continuous innovation: focusing the entire organization on delighting clients; working in selforganizing teams; operating in client-driven iterations; delivering value to clients with each
iteration; fostering radical transparency; nurturing continuous self-improvement and
communicating interactively. In sum, the principles comprise a new mental model of
management. Author outlines the basic seven principles of continuous innovation The book
describes more than seventy supporting practices Denning offers a rethinking of management
from first principles This book is written by the author of The Secret Language of Leadership—a
Financial Times Selection in Best Books of 2007.
Learning Agile is a comprehensive guide to the most popular agile methods, written in a light
and engaging style that makes it easy for you to learn. Agile has revolutionized the way teams
approach software development, but with dozens of agile methodologies to choose from, the
decision to "go agile" can be tricky. This practical book helps you sort it out, first by grounding
you in agile’s underlying principles, then by describing four specific—and well-used—agile
methods: Scrum, extreme programming (XP), Lean, and Kanban. Each method focuses on a
different area of development, but they all aim to change your team’s mindset—from individuals
who simply follow a plan to a cohesive group that makes decisions together. Whether you’re
considering agile for the first time, or trying it again, you’ll learn how to choose a method that
best fits your team and your company. Understand the purpose behind agile’s core values and
principles Learn Scrum’s emphasis on project management, self-organization, and collective
commitment Focus on software design and architecture with XP practices such as test-first and
pair programming Use Lean thinking to empower your team, eliminate waste, and deliver
software fast Learn how Kanban’s practices help you deliver great software by managing flow
Adopt agile practices and principles with an agile coach
Thousands of organizations are adopting Scrum to transform the way they execute complex
projects, in software and beyond. This guide will give you the skills and confidence needed to
deploy Scrum, resulting in high-performing teams and satisfied customers. Drawing on years of
hands-on experience helping companies succeed, Certified Scrum Trainer (CST) Mitch Lacey
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helps you overcome the major challenges of Scrum adoption and the deeper issues that
emerge later. Extensively revised to reflect improved Scrum practices and tools, this edition
adds an all-new section of tips from the field. Lacey covers many new topics, including
immersive interviewing, collaborative estimation, and deepening business alignment. In 35
engaging chapters, you’ll learn how to build support and maximize value across your
company. Now part of the renowned Mike Cohn Signature Series on agile development, this
pragmatic guide addresses everything from establishing roles and priorities to determining
team velocity, setting sprint length, and conducting customer reviews. Coverage includes
Bringing teams and new team members on board Creating a workable definition of “done”
Planning for short-term wins, and removing impediments to success Balancing predictability
and adaptability in release planning Running productive daily scrums Fixing failing sprints
Accurately costing projects, and measuring the value they deliver Managing risks in dynamic
Scrum projects Prioritizing and estimating backlogs Working with distributed and offshore
teams Institutionalizing improvements, and extending agility throughout the organization
Packed with real-world examples straight from Lacey’s experience, this book will be invaluable
to anyone transitioning to Scrum, seeking to improve their early results, or trying to get back on
track.
Book DescriptionHave you always wanted to learn about the Scrum methodology? Then keep
reading...Are you sick and tired of not understanding the Scrum framework?Have you tried to
learn about Scrum but couldn't grasp the terminology surrounding it?Are you feeling like giving
up on your eagerness to get to know the Scrum framework?If so, you have come to the right
place.The Scrum framework is starting to be used in industries that never thought of adopting it
before.Statistics indicate that an increasing percentage of companies are considering moving
to Scrum.Which means you can advance in your career by understanding the ins and outs of
Scrum.Here's just a tiny fraction of what you will discover: -Extensive details of project
management and project management approaches-A comprehensive discussion about project
management process groups-A guide to the most popular project management methods and
frameworks-A thorough explanation of the Scrum methodology including Scrum Teams,
Events, and Artifacts-Explanations of the relationships between different Scrum Roles, Events,
and Artifacts-An in-depth discussion about Scrum pros and cons-A walk through how different
industries use the Scrum framework...and much, much more!Take a second to imagine how
you'll feel once you finally understand the Scrum framework, and how your colleagues will
react when you recommend Scrum-inspired changes within your workplace.So even if you're
entirely new to project management, you can still understand how Scrum works with this
comprehensive guide to Scrum methodology.If you have a desire to learn Scrum without being
left with any confusion, then scroll up and click "add to cart".
With the award-winning book Agile Software Development: Principles, Patterns, and Practices,
Robert C. Martin helped bring Agile principles to tens of thousands of Java and C++
programmers. Now .NET programmers have a definitive guide to agile methods with this
completely updated volume from Robert C. Martin and Micah Martin, Agile Principles, Patterns,
and Practices in C#. This book presents a series of case studies illustrating the fundamentals
of Agile development and Agile design, and moves quickly from UML models to real C# code.
The introductory chapters lay out the basics of the agile movement, while the later chapters
show proven techniques in action. The book includes many source code examples that are
also available for download from the authors’ Web site. Readers will come away from this
book understanding Agile principles, and the fourteen practices of Extreme Programming
Spiking, splitting, velocity, and planning iterations and releases Test-driven development, testfirst design, and acceptance testing Refactoring with unit testing Pair programming Agile
design and design smells The five types of UML diagrams and how to use them effectively
Object-oriented package design and design patterns How to put all of it together for a realPage 5/15
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world project Whether you are a C# programmer or a Visual Basic or Java programmer
learning C#, a software development manager, or a business analyst, Agile Principles,
Patterns, and Practices in C# is the first book you should read to understand agile software
and how it applies to programming in the .NET Framework.
This is the definitive guide for managers and students to agile and iterativedevelopment
methods: what they are, how they work, how to implement them, andwhy they should.

Thoroughly reviewed and eagerly anticipated by the agile community, User
Stories Applied offers a requirements process that saves time, eliminates rework,
and leads directly to better software. The best way to build software that meets
users' needs is to begin with "user stories": simple, clear, brief descriptions of
functionality that will be valuable to real users. In User Stories Applied, Mike
Cohn provides you with a front-to-back blueprint for writing these user stories and
weaving them into your development lifecycle. You'll learn what makes a great
user story, and what makes a bad one. You'll discover practical ways to gather
user stories, even when you can't speak with your users. Then, once you've
compiled your user stories, Cohn shows how to organize them, prioritize them,
and use them for planning, management, and testing. User role modeling:
understanding what users have in common, and where they differ Gathering
stories: user interviewing, questionnaires, observation, and workshops Working
with managers, trainers, salespeople and other "proxies" Writing user stories for
acceptance testing Using stories to prioritize, set schedules, and estimate
release costs Includes end-of-chapter practice questions and exercises User
Stories Applied will be invaluable to every software developer, tester, analyst,
and manager working with any agile method: XP, Scrum... or even your own
home-grown approach.
The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity
itself—its lack of prescription—can be disarming, and new practitioners often find
themselves reverting to old project management habits and tools and yielding
lesser results. In this illuminating series of case studies, Scrum co-creator and
evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project
management. Through them, you’ll understand how to use Scrum to solve
complex problems and drive better results—delivering more valuable software
faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in
even the most complex, unwieldy projects Effectively manage unknown or
changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from
customers Greatly reduce project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables earlier Avoid
missteps by regularly inspecting, reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project from many geographic locations
Maximize return on investment!
Head First Agile is a complete guide to learning real-world agile ideas, practices,
Page 6/15

Acces PDF Scrum The First Agile Methodology For Managing Product
Development Step By Step Agile Scrum Scrum Marketing Scrum
Development
principles. What will you learn from this book? In Head First Agile, you'll learn all
about the ideas behind agile and the straightforward practices that drive it. You'll
take deep dives into Scrum, XP, Lean, and Kanban, the most common real-world
agile approaches today. You'll learn how to use agile to help your teams plan
better, work better together, write better code, and improve as a team—because
agile not only leads to great results, but agile teams say they also have a much
better time at work. Head First Agile will help you get agile into your brain... and
onto your team! Preparing for your PMI-ACP® certification? This book also has
everything you need to get certified, with 100% coverage of the PMI-ACP®
exam. Luckily, the most effective way to prepare for the exam is to get agile into
your brain—so instead of cramming, you're learning. Why does this book look so
different? Based on the latest research in cognitive science and learning theory,
Head First Agile uses a visually rich format to engage your mind, rather than a
text-heavy approach that puts you to sleep. Why waste your time struggling with
new concepts? This multi-sensory learning experience is designed for the way
your brain really works.
Introduction to Disciplined Agile Delivery 2nd Edition provides a quick overview of
how agile software development works from beginning-to-end. It describes
Disciplined Agile Delivery (DAD), the first of four levels of the Disciplined Agile
(DA) process decision framework, and works through a case study describing a
typical agile team's experiences adopting a DA approach. The book describes
how the team develops the first release of a mission-critical application while
working in a legacy enterprise environment. It describes their experiences from
beginning-to-end, starting with their initial team initiation efforts through
construction and finally to deploying the solution into production. It also describes
how the team stays together for future releases, overviewing their process
improvement efforts from their Scrum-based beginnings through to a lean
continuous delivery approach that fits in with their organization's evolving
DevOps strategy. The DAD framework is a hybrid of existing methods such as
Scrum, Kanban, Agile Modeling, SAFe, Extreme Programming, Agile Data,
Unified Process and many others. DAD provides the flexibility to use various
approaches and plugs the gaps not addressed by mainstream agile methods. In
a nutshell, DAD is "pragmatic agile." DAD describes proven strategies to adapt
and scale your agile initiatives to suit the unique realities of your enterprise
without having to figure it all out by yourself. Here's an overview of what each
chapter covers: Chapter 1: Introduction. This chapter provides a quick overview
of the book and a brief history of Disciplined Agile. Chapter 2: Reality over
Rhetoric. This chapter explores several common myths about DAD and more
importantly disproves them. Chapter 3: Disciplined Agile Delivery in a Nutshell.
This chapter provides a brief yet comprehensive overview of DAD. Chapter 4:
Introduction to the Case Study. This chapter introduces us to the team, describes
the market opportunity that they hope to address, and describes the environment
in which they're working. Chapter 5: Inception. The team's initiation effort
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includes initial requirements modeling and planning with their stakeholders in a
streamlined manner, initial architecture modeling, setting up their physical work
environment, setting up the start of their tooling infrastructure, initial risk
identification, and finally securing stakeholder support and funding for the rest of
the first release. Chapters 6 through 10: Construction. These chapters each
describe a single Construction iteration, sharing the team's experiences during
each of those two-week timeboxes. Chapter 11: Transition. The two-week
transition phase focuses on final testing and fixing, training the support/help-desk
staff, finishing a few short end-user "how to" videos, and deploying the solution
into production. Chapter 12: The Road to Disciplined DevOps. This chapter
overviews the team's improvement efforts over the next few releases, describing
how they evolve from the agile Scrum-based lifecycle to a leaner approach and
eventually to continuous delivery. All of this dovetails into their organization's
efforts to implement a Disciplined DevOps strategy. Chapter 13: Closing
Thoughts. This chapter overviews the disciplined agile resources that are
available to you. Appendix: The Disciplined Agile Framework. This short
appendix overviews our ongoing work on the Disciplined Agile framework to
address the full scope of an agile business. At 111 pages, you should find this
book to be a quick, informative read. What's Different in This Edition: Chapter 3
was completely rewritten to reflect the changes to DAD. Chapter 12 was rewritten
to describe how the team evolved into a Disciplined DevOps strategy. Appendix
A was rewritten to reflect the latest release of the DA framework. General
updates were made throughout the book.
Introduces a realistic approach to leading, managing, and growing your Agile
team or organization. Written for current managers and developers moving into
management, Appelo shares insights that are grounded in modern complex
systems theory, reflecting the intense complexity of modern software
development. Recognizes that today's organizations are living, networked
systems; that you can't simply let them run themselves; and that management is
primarily about people and relationships. Deepens your understanding of how
organizations and Agile teams work, and gives you tools to solve your own
problems. Identifies the most valuable elements of Agile management, and helps
you improve each of them.
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to
increase agility. This practice guide is aligned with other PMI standards, including
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
A deceptively simple process called Scrum, a new approach to systems
development projects, is described here. Application development managers will
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learn how to simplify the implementation of Agile processes with Scrum, how to
simplify XP implementation through a Scrum wrapper, how to understand the
theoretical underpinnings of Agile processes, and why Agile processes work and
how to manage them. Material is of interest to the software development
community at large. Schwaber is president of a software development
consultancy. Annotation copyrighted by Book News Inc., Portland, OR.
Best practices for managing projects in agile environments—now updated with
new techniques for larger projects Today, the pace of project management
moves faster. Project management needs to become more flexible and far more
responsive to customers. Using Agile Project Management (APM), project
managers can achieve all these goals without compromising value, quality, or
business discipline. In Agile Project Management, Second Edition, renowned
agile pioneer Jim Highsmith thoroughly updates his classic guide to APM,
extending and refining it to support even the largest projects and organizations.
Writing for project leaders, managers, and executives at all levels, Highsmith
integrates the best project management, product management, and software
development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition
include incorporating agile values, scaling agile projects, release planning,
portfolio governance, and enhancing organizational agility. Project and business
leaders will especially appreciate Highsmith’s new coverage of promoting agility
through performance measurements based on value, quality, and constraints.
This edition’s coverage includes: Understanding the agile revolution’s impact on
product development Recognizing when agile methods will work in project
management, and when they won’t Setting realistic business objectives for Agile
Project Management Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise Framework that encompasses
governance, project and iteration management, and technical practices
Optimizing all five stages of the agile project: Envision, Speculate, Explore,
Adapt, and Close Organizational and product-related processes for scaling agile
to the largest projects and teams Agile project governance solutions for
executives and management The “Agile Triangle”: measuring performance in
ways that encourage agility instead of discouraging it The changing role of the
agile project leader
The first edition of "Extreme Programming Explained" is a classic. It won awards for its
then-radical ideas for improving small-team development, such as having developers
write automated tests for their own code and having the whole team plan weekly. Much
has changed in five years. This completely rewritten second edition expands the scope
of XP to teams of any size by suggesting a program of continuous improvement based
on: five core values consistent with excellence in software development; eleven
principles for putting those values into action; and, thirteen primary and eleven corollary
practices to help you push development past its current business and technical
limitations. Whether you have a small team that is already closely aligned with your
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customers or a large team in a gigantic or multinational organization, you will find in
these pages a wealth of ideas to challenge, inspire, and encourage you and your team
members to substantially improve your software development.
The orderly Sweet-Williams are dismayed at their son's fondness for the messy pastime
of gardening.
Don't just 'survive' the move to agile: thrive! Discover 42 infinitely practical tips for
succeeding with agile, right from the start! * *Paves the road to success with a clear
plan for creating and releasing software. *Works with any agile methodology, from XP
to Scrum. *Practical, actionable, concrete tips for senior managers, program/project
managers, developers, and product owners. *Eliminates 'buyer's remorse' associated
with bumpy agile transitions, helping teams quickly build confidence and get results.
Adopting agile looks easy - on paper! In reality, though, new agile teams encounter
many unforeseen challenges. Some lose confidence in their ability to succeed; others
muddle through, struggling to solve problems that others have already solved many
times over. In this book Mitch Lacey brings together those solutions, helping new agile
developers learn from others' experience quickly and painlessly. This engaging,
realistic book systematically removes the pain of agile adoption, and breaks down the
barriers to rapid success. The Scrum Field Guide is organized into 42 bite-size,
practical tips - each supported with highly relevant real-world examples and case
studies. Lacey presents a section of tips that apply to everyone on the agile team, from
leaders to customers. Next, he offers sections specific to each role - including tips for
management, program/project managers, team members, and product owners. Lacey
answers the questions new agile adopters ask most often - including 'can I modify
standard agile processes and still be agile?' and 'how on Earth can we release software
within a short timeframe if we can't even do it in a long timeframe?' Along the way, he
presents proven solutions for a wide variety of common problems - from prioritizing
requirements to building release plans, creating workable software iterations to getting
buy-in from skeptical executives.
A Thorough Introduction to the Agile Framework and Methodologies That Are Used
Worldwide Organizations of all shapes and sizes are embracing Agile methodologies as
a way to transform their products, customer satisfaction, and employee engagement.
Many people with varying levels of work experience are interested in understanding the
architecture and nuances of Agile, but it is difficult to know where to start. Numerous
practitioner books are available, but there has never been a single source for unbiased
information about Agile methodologies-until now. Introduction to Agile Methods is the
place to start for students and professionals who want to understand Agile and become
conversant with Agile values, principles, framework, and processes. Authors Sondra
Ashmore and Kristin Runyan use academic research and their own experiences with
numerous Agile implementations to present a clear description of the essential
concepts. They address all key roles and the entire development life cycle, including
common roadblocks that must be overcome to be successful. Through the authors'
realistic use cases, practical examples, and thought-provoking interviews with
pioneering practitioners, complex concepts are made relatable. No matter what your
role or level of experience, this book provides a foundational understanding that can be
used to start or enhance any Agile effort. Coverage includes How Agile compares with
the Waterfall method and when to use each Why Agile demands a cultural
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transformation-and how that looks to each participant Comparing various Agile
methodologies, including Scrum, Kanban, Extreme Programming (XP), Crystal, Feature
Driven Development (FDD), Lean, and DSDM Understanding the roles within Agile and
how they work together to create superior results Agile approaches to requirements
gathering, planning, estimating, tracking, reporting, testing, quality, and integration
Extending Agile beyond IT
The Elements of Agile and Scrum in a Nutshell Whether you’re new to agile software
development or considering Scrum for general project management, Scrum Basics
compiles all of the essentials into one handy little guide. Learn how agile teams use
Scrum, with: • A simple summary of agile project management basics like the Agile
Manifesto and 12 Agile Principles • A concise overview of Scrum roles, artifacts, and
activities • A well-organized breakdown of Scrum practices with helpful illustrations and
advice • A troubleshooting FAQ and 5 case studies to help you visualize Scrum in
action
EXPANDED AND UPDATED Deliver Products in Short Cycles with Rapid Adaptation to
Change, Fast Time-to-Market, and Continuous Improvement -- Which Supports
Innovation and Drives Competitive Advantage Shifting customer needs are common in
today's marketplace. Businesses must be adaptive and responsive to change while
delivering an exceptional customer experience to be competitive. There are a variety of
frameworks supporting the development of products and services, and most
approaches fall into one of two broad categories: traditional or agile. Traditional
practices such as waterfall engage sequential development, while agile involves
iterative and incremental deliverables. Organizations are increasingly embracing agile
to manage projects, and best meet their business needs of rapid response to change,
fast delivery speed, and more. With clear and easy to follow step-by-step instructions,
Agile Scrum helps you: - Implement and use the most popular agile framework -- Scrum
- Deliver products in short cycles with rapid adaptation to change, fast time-to-market,
and continuous improvement - Support innovation and drive competitive advantage
Agile Scrum is for those interested or involved in innovation, project management,
product development, software development or technology management. It's for those
who have not yet used Scrum. It's also for people already using Scrum, in roles such as
Product Owners, Scrum Masters, Development Team members (business analysts,
solution and system architects, designers, developers, testers, etc.), customers, end
users, agile coaches, executives, managers, and other stakeholders. For those already
using Scrum, this guide can serve as a reference on practices for consideration and
potential adaptation. Reactions to Agile Scrum have been incredibly positive. "A
superbly written and presented guide to team-based project management that is
applicable across a broad range of businesses from consumer products to high-tech." IndieBRAG "Recommended." - The US Review of Books "The book is excellent." Readers' Favorite "An all-inclusive instruction guide that is impressively 'user-friendly' in
tone, content, clarity, organization, and presentation." - Midwest Book Review "A-type
personalities (those inclined to avoid instruction manuals) and non-readers will rejoice
upon discovering this guide which makes getting started with Agile Scrum a breeze." Literary Classics Book Reviews "A must-have for a project manager wanting to
introduce Scrum to the organization." - PM World Journal "A clear and authoritative
roadmap for successful implementation." - BookViral Agile Scrum has received 17
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FIRST PLACE WINS in national and international competitions: 5th Annual Beverly
Hills International Book Awards - Business-General category 5th Annual Beverly Hills
International Book Awards -Technology category 2016 London Book Festival Business category Fall 2016 Pinnacle Book Achievement Awards - Business category
2017 Feathered Quill Book Awards - Informational (Business) category 2016 New
Apple Book Awards - Technology category 2017 Independent Press Award Technology category 11th Annual National Indie Excellence Awards - Technology
category 2017 Pacific Rim Book Festival - Business category 2017 Bookvana Awards Green/Conscious Business category 2017 Book Excellence Awards - Technology
category 14th Annual Best Book Awards - Business Reference category 2017 New
York City Big Book Awards - Technology category 2017 Royal Dragonfly Book Awards Science & Technology category 2017 Human Relations Indie Book Awards - Workplace
category 2018 Florida Book Festival - Business category 2018 Pacific Book Awards Business category Agile Scrum -- get your copy today!
According to the U.S. Bureau of Labor Statistics (BLS) approximately 20% of new
businesses fail during the first two years of being open, 45% during the first five years,
and 65% during the first 10 years!Agile methodology greatly helps companies to build
products in iterations, get timely feedback, achieve speed to market, capture market
share early, fail fast, adapt to changes quickly and more efficiently as they grow and
aim to succeed.There are various types of agile methodologies in practice - Scrum,
Kanban, FDD, and others.The Scrum is one of the most popular agile methodology in
use by companies. While Scrum can be successfully implemented to execute the
project, Scrum's implementations can also cause several problems in a complex
product type of application where simply executing each sprint as per strict agile Scrum
doctrine is not practical. Some of these problems are - compromised architecture,
challenges in handling dependencies, demotivated employees due to routine and time
pressures, lack of creativity and innovation culture, difficulty closing the story within the
sprint, too much tactical product vision instead of strategic, development environment
that's like stress chamber etc., In author's experience considerable amount of success
can be achieved by taking Scrum as base process and then blending some Kanban
and Waterfall methodologies resulting in Hybrid Agile project management process.The
primary goal of this book is to outline this Hybrid Agile process for such product
development projects where while pure agile concepts like Scrum time-boxing is used,
some non-agile concepts are also used to overcome the drawbacks of pure agile
implementations. Hybrid Agile is not a defined framework like Scrum or Kanban. The
specification for Hybrid Agile given in this book is author's definition and implementation
of same by using maximum Scrum and customizing and optimizing with some Kanban,
Waterfall etc.
Carefully researched over ten years and eagerly anticipated by the agile community,
Crystal Clear: A Human-Powered Methodology for Small Teams is a lucid and practical
introduction to running a successful agile project in your organization. Each chapter
illuminates a different important aspect of orchestrating agile projects. Highlights
include Attention to the essential human and communication aspects of successful
projects Case studies, examples, principles, strategies, techniques, and guiding
properties Samples of work products from real-world projects instead of blank
templates and toy problems Top strategies used by software teams that excel in
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delivering quality code in a timely fashion Detailed introduction to emerging bestpractice techniques, such as Blitz Planning, Project 360º, and the essential Reflection
Workshop Question-and-answer with the author about how he arrived at these
recommendations, including where they fit with CMMI, ISO, RUP, XP, and other
methodologies A detailed case study, including an ISO auditor's analysis of the project
Perhaps the most important contribution this book offers is the Seven Properties of
Successful Projects. The author has studied successful agile projects and identified
common traits they share. These properties lead your project to success; conversely,
their absence endangers your project.
There is truly nothing more frustrating than getting lost in a sea of information. Endless,
confusing, chaotic information that doesn't let you sleep at night and doesn't even give you the
answers you were searching for. Unfortunately, this is the constant reality of the world we live
in. With so many answers at our fingertips, we have all but forgotten about finding real
solutions and the processes behind genuine problem solving. We have forgotten how it feels to
search for answers that are not cookie-cutter and absolute, but personalized and adapted to
your own specific situation. If you landed on this page, it is most likely because you are looking
to learn more about agile project management and everything it entails. More than that, you
might be already familiar with the basics behind this project management approach, and you
may be looking for answers that will help you find the best solution for you and your business.
We understand that. As proponents of the agile project management framework, we were once
just as confused (and maybe downright irritated) as you are right now. So, we know where you
are coming from. This is exactly why we have described a two-volume series on agile project
management. The first volume of this series is already available, and we encourage you to
check it out (if you haven't already), as it will provide you with all the valuable information you
need to understand the complexities of agile project management. If you want to level up
already, the book at hand is what you need. Download it today and learn more about: * Scrum
project management basics and why this method is so popular * What's up with the Daily
Standup, anyway? * How Scrum and other agile methods relate to each other * Kanban and
where it really came from * The advantages of Kanban and how it connects to Scrum *
Extreme Programming and whether or not it is still relevant in 2019 * Crystal Methods and why
they are among the most flexible methods out there * What Feature-Driven Development
actually is * Why the Dynamic System Development Method is ideal for corporate agile scaling
* How to choose the right combination of agile practices for your own business More than
anything, download our book if you want a full, comprehensive view on the most popular agile
methodologies of the moment and how they all connect to the agile Principles. So, if you are
sick and tired of everyone promising you the ultimate solution that ultimately doesn't fit you, if
you want a book that will finally tell you the whole truth and nothing but the truth about project
management in an agile world and what it really means to work your way through the
intricacies of this framework, if you are ready to embrace change not through the prism of a
prescriptive and dated view, but through the prism of a brilliant future... ... Scroll Up and Click
the Buy Now Button!
It's an exciting time to be agile! Finally, our industry has found a real, sustainable way to solve
problems that have perplexed generations of software developers. Agile not only leads to great
results, but teams say they also have a much better time at work. Yet ... if agile is so great,
why isn't everyone doing it? It turns out that agile can work well for one team and cause
serious problems for another. The difference is team mindset. With this brain-friendly guide,
you'll change the way you think about your projects--for the better!
SCRUM Scrum is a framework for developing and sustaining complex products. It is a
framework within which people can address complex adaptive problems, while productively
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and creatively delivering products of the highest possible value. Scrum is lightweight; simple to
understand and not difficult to master. Scrum is not a process or a technique for building
products; rather, it is a framework within which you can employ various processes and
techniques. Scrums makes clear the relative efficacy of your product management and
development practices so that you can improve. The Scrum framework consists of Scrum
teams and their associated roles, events, artifacts, and rules. Each component within the
framework serves a specific purpose and is essential to Scrum's success and usage. The rules
of Scrum bind together the events, roles, and artifacts, governing the relationships and
interaction between them. The heart of Scrum is a Sprint, a time-box of one month or less
during which "Done," useable, and potentially releasable product is created. Sprints best have
consistent duration throughout a development effort. A new Sprint starts immediately after the
conclusion of the previous Sprint. Sprints contain and consist of the Sprint planning, daily
Scrums, work development, the Sprint review, and Sprint retrospective. The rules of Scrum are
described throughout the body of this book with the specific tactics for using the Scrum
framework: What is Scrum Scrum as a software development methodology Scrum Master
Transitioning to Scrum How to implement Scrum Scrum User Stories
For those who believe that there must be a more agile and efficient way for people to get
things done, here is a brilliantly discursive, thought-provoking book about the leadership and
management process that is changing the way we live. In the future, historians may look back
on human progress and draw a sharp line designating “before Scrum” and “after Scrum.”
Scrum is that ground-breaking. It already drives most of the world’s top technology
companies. And now it’s starting to spread to every domain where leaders wrestle with
complex projects. If you’ve ever been startled by how fast the world is changing, Scrum is one
of the reasons why. Productivity gains of as much as 1200% have been recorded, and there’s
no more lucid – or compelling – explainer of Scrum and its bright promise than Jeff Sutherland,
the man who put together the first Scrum team more than twenty years ago. The thorny
problem Jeff began tackling back then boils down to this: people are spectacularly bad at doing
things with agility and efficiency. Best laid plans go up in smoke. Teams often work at cross
purposes to each other. And when the pressure rises, unhappiness soars. Drawing on his
experience as a West Point-educated fighter pilot, biometrics expert, early innovator of ATM
technology, and V.P. of engineering or CTO at eleven different technology companies, Jeff
began challenging those dysfunctional realities, looking for solutions that would have global
impact. In this book you’ll journey to Scrum’s front lines where Jeff’s system of deep
accountability, team interaction, and constant iterative improvement is, among other feats,
bringing the FBI into the 21st century, perfecting the design of an affordable 140 mile per
hour/100 mile per gallon car, helping NPR report fast-moving action in the Middle East,
changing the way pharmacists interact with patients, reducing poverty in the Third World, and
even helping people plan their weddings and accomplish weekend chores. Woven with insights
from martial arts, judicial decision making, advanced aerial combat, robotics, and many other
disciplines, Scrum is consistently riveting. But the most important reason to read this book is
that it may just help you achieve what others consider unachievable – whether it be inventing a
trailblazing technology, devising a new system of education, pioneering a way to feed the
hungry, or, closer to home, a building a foundation for your family to thrive and prosper.
Agile has the power to transform work--but only if it's implemented the right way. For decades
business leaders have been painfully aware of a huge chasm: They aspire to create nimble,
flexible enterprises. But their day-to-day reality is silos, sluggish processes, and stalled
innovation. Today, agile is hailed as the essential bridge across this chasm, with the potential
to transform a company and catapult it to the head of the pack. Not so fast. In this clear-eyed,
indispensable book, Bain & Company thought leader Darrell Rigby and his colleagues Sarah
Elk and Steve Berez provide a much-needed reality check. They dispel the myths and
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misconceptions that have accompanied agile's rise to prominence--the idea that it can reshape
an organization all at once, for instance, or that it should be used in every function and for all
types of work. They illustrate that agile teams can indeed be powerful, making people's jobs
more rewarding and turbocharging innovation, but such results are possible only if the method
is fully understood and implemented the right way. The key, they argue, is balance. Every
organization must optimize and tightly control some of its operations, and at the same time
innovate. Agile, done well, enables vigorous innovation without sacrificing the efficiency and
reliability essential to traditional operations. The authors break down how agile really works,
show what not to do, and explain the crucial importance of scaling agile properly in order to
reap its full benefit. They then lay out a road map for leading the transition to a truly agile
enterprise. Agile isn't a goal in itself; it's a means to becoming a high-performance operation.
Doing Agile Right is a must-have guide for any company trying to make the transition--or trying
to sustain high agility.
“…a well written and content rich book. From a teacher's perspective, using this book in an
advanced project management seminar challenges students to understand the application of
these concepts.” —Alexander Walton, PMP, IT consultant to the University of California at
Berkeley Widely acclaimed as one of the top agile books in its first edition, Project
Management the Agile Way has now been updated and redesigned by popular demand. This
second edition is in a modular format to facilitate training and advanced course instruction, and
provides new coverage of agile, such as hybrid agile methods, the latest public sector
practices, and a chapter dedicated to transitioning to agile. It discusses the “grand bargain”
between project management and business; the shift in dominance from plans to product and
from input to output; and introduces new concepts such as return on benefit. Experienced
practitioners and students that want to learn how to make agile work effectively in the
enterprise should read this book. Individuals preparing for the PMI Agile Certified Practitioner
(PMI-ACP)®examination, and training providers developing courses, will find this second
edition quite helpful.
Provides recommendations and case studies to help with the implementation of Scrum.
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If
you want to use Scrum to develop innovative products and services that delight your
customers, this is the complete, single-source reference you've been searching for. This book
provides a common understanding of Scrum, a shared vocabulary that can be used in applying
it, and practical knowledge for deriving maximum value from it.
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