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Inhaltsangabe:Abstract: Writers on management and organisational excellence
today provide a set of prescriptions, which they argue will lead to healthy, well
functioning firms. Within the management sciences there has been a growing
tendency to view organisations as complex systems, that is, to describe them as
organisms. Increasingly the hard sciences are being used to describe and
analyse organisations. In the field of creative problem solving several systems
authors have advocated the use of metaphors to describe certain aspects of
organisations. In reviewing much of today s management literature we are
exhorted to use benchmarks, for a variety of management tasks. In reviewing
organisational excellence we are duty bound to find a measure that will be
relevant tomorrow as well as today. Conjoining these current themes in
management, this thesis seeks to review what we know about the effective
collective functioning of selected species and to compare these natural systems
with organisational systems. We posit the question: Can an understanding of the
functioning of natural systems help us to understand how organisations function?
If so, what can we learn about the effective functioning of organisations. Firstly
we will review common management theories, with a focus on organisational
learning and knowledge management. Secondly we will look at three natural
organisations: Honey bees, leaf-cutter ants and the African locust. We want to
find out how these organisations function, and specifically search for knowledge
management and organisational learning within these biological systems. Then
we will try to link management theories with our findings in natural organisations.
This approach will finally deliver some interesting hypothesis about knowledge
management and organisational learning - both valid for human and natural
organisations. Inhaltsverzeichnis:Table of Contents: Table of Contents2
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Corporate entrepreneurship involves new business creation within established
companies, the strategic renewal of existing business, and, ultimately, the search
for sustainable competitive advantage in an increasingly globalised economy. Yet
it remains elusive for many firms. In a collaboration between a practitioner and
academic, Joe J. Amberg and Sara L. McGaughey explore corporate
entrepreneuring within a large conglomerate multinational enterprise: Siemens
AG. In early 2009, following a prolonged period of business stagnation and a
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huge bribery scandal, Siemens’ top management identified a severe lack of
entrepreneurship as a critical issue. The strengthening of ‘local
entrepreneurship’ became a new priority in the strategic planning for 2010 to
2014. By examining three contrasting ventures in the Siemens business unit Fire
Safety between 2008 and 2012, the authors identify key drivers and impediments
that sustain inertia in corporate entrepreneuring within this global organisation.
This study offers an insightful contribution to our growing – yet still fledgling –
understanding of corporate entrepreneurship in global corporations, highlighting
the importance of context, interdependencies between critical factors, and the
false promise of universal best practice.
The key for lasting competitive advantage lies in embracing innovation as a core
value and managing it effectively. Innovation Management provides a
comprehensive overview of innovation theory and a framework for
implementation, intended for business school students of Innovation
Management, managers, and practitioners alike. In this new text, authors Jin
Chen and Gang Zheng examine innovation from the perspectives of strategy,
internal processes, resource management, and organizational culture. Numerous
case studies, illustrating both successes and failures in innovation, include Tesla,
P&G, Apple, Uber, Google, NVIDIA, Haier Group, Motorola, and Nokia. Staring
from a systematic introduction to the types, process and models of innovation,
the authors present a strategical management framework that includes models
for indigenous innovation, total innovation, open innovation and holistic
innovation. They outline the key roles played by management of capital,
information and knowledge systems, human resources, and IP rights.
Organizational systems that are designed to stimulate innovation within the
corporation are detailed, and finally the authors examine the future of innovation
management, focusing the need for sustainable innovation that recognized the
importance of environmental and ecological concerns.
This is the third volume of publications on recent developments in Innovation
Management within the newly established series edited by Kempten University of
Applied Science and published by Deutsches Institut für Ideen- und
Innovationsmanagement, the German institute for idea and innovation
management. The authors are Master students enrolled in the Master
programme "Global Business Development". The papers cover a wide range of
different approaches to highlight how management theory responds to the
contingencies of an increasing complex and volatile business environment.
Innovation is a vital process for any business to remain competitive in this age.
This progress must be coherently and optimally managed, allowing for successful
improvement and future growth. The Handbook of Research on Strategic
Innovation Management for Improved Competitive Advantage provides emerging
research on the use of information and knowledge to promote development in
various business agencies. While covering topics such as design thinking,
financial analysis, and policy planning, this publication explores the wide and
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complex relationships that constitute strategic innovation management principals
and processes. This publication is an important resource for students, professors,
researchers, managers, and entrepreneurs seeking current research on the
methods and tools regarding information and knowledge management for
business advancement.
This book is an essential guide or foundational toolkit for anyone who is involved
in the process of developing, offering or selling any type of product or service.
Based on how to surf on the waves of innovation and the principle of “form
follows function” (System Architecture), it introduces and connects concepts like
Market Understanding, Design Thinking, Design to Value, Modularization and
Agility. It introduces readers to the essence of these main frameworks and
provides a toolkit that explains both theoretically and practically when and how to
utilize which one. The methods and processes described in this book have all
been successfully tested in many industries. They apply in today’s market
context of high uncertainty, complexity and turbulence, where innovation and
disruption are essential. Readers will find answers to two fundamental questions:
How can we implement an innovation process and environment that are
conducive to successful product design? And, if our products fail to appeal to
customers, how can we achieve a major turn-around with regard to product
development? A wealth of examples and case studies help readers to benefit
from the authors’ broad professional experience. Further, lessons learned and
conceptual summaries provide valuable shortcuts to the methods and tools
discussed. For today’s CEOs, enabling innovation is one of THE most complex
leadership tasks. But innovation is not about theory and nice buzzwords. It’s
about succeeding in the real world. This ‘hands-on’ book connects the dots and
introduces the reader to some of the most relevant ideas and pragmatic concepts
fitting today’s business reality. Dr. Robert Neuhauser, Executive VP and Global
Head People and Leadership Development, Siemens At the most fundamental
level this book brings order to chaos. It sets different and highly relevant design
approaches into a complementary picture, rather than presenting them as
competing ways of solving the same problem. Product designers, managers,
consultants, scholars and students will surely have this valuable book within
reach on a daily basis. Olivier L. de Weck, Ph.D – MIT Professor of Aeronautics
and Astronautics and Engineering Systems, Editor-in-Chief Systems Engineering
Introduce your students to strategic management with the market-leading text
that sets the standard for the course area. Written by respected scholars who
have taught strategic management at all educational levels, Hitt, Ireland, and
Hoskisson's latest edition provides an intellectually rich, yet thoroughly practical,
analysis of strategic management. The classic industrial organization model is
combined with a resource-based view of the firm to provide students with a
complete understanding of how today's businesses establish competitive
advantages and create value for stakeholders. Cutting-edge research is
presented with a strong global focus, featuring more than 500 emerging and
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established companies. All-new opening cases introduce chapter concepts and
mini cases offer new contexts of study. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.
In the last two decades there has been an explosion of research inspired by
Michel Foucault’s suggestion of a new concept, ‘governmentality’. The
distinctive feature of modern governmentality is that across all sorts of fields, rule
is predicated upon the active subject as the vehicle through which—and by
which—power is exercised. The appeal of governmentality is that, whether we are
considering the workplace, the school or welfare regimes, it opens up new ways
of looking at familiar institutions. Foucault and Managerial Governmentality is
about Michel Foucault’s concept of governmentality. The novelty of this concept
is that looks at the ways that populations and organisations are imagined in ways
that premise collective gains through expanding individual freedoms. Specifically,
how are technologies of freedom devised that improve the overall
performance—health, productivity, or parental responsibility—of a given
population? Understanding the operation of technologies of control is a simple
enough task, argues Foucault, but also one that blinds us to the increasing
prevalence of technologies of freedom. Foucault and Managerial
Governmentality aims not just to locate this concept in Foucault’s wider research
project but to apply it to all sorts of management techniques. By applying
governmentality to questions of management and organization we will also
develop Foucault’s original, somewhat sketchy concept. This book has three
innovative narratives: an awareness of the historicity of the concept; the
application of governmentality to specific forms of management means that we
escape the temptation to read any and all forms of technology and organization
as an expression of neoliberalism; and, finally, the interviews with Peter Miller
and Nikolas Rose provide unique intellectual and personal insights into the
development of the governmentalist project over the last thirty years.
"This book considers ethical issues and social dilemmas at two levels: the individual vs.
individual and the individual vs. the collective, providing a thorough treatment of these
facets and demonstrating the philosophical underpinnings of each dimension of
knowledge management"--Provided by publisher.
In the ever-changing world of IT, the challenging mission is to create and maintain
innovation culture and align innovation activities with company strategy. This book is
giving a fresh perspective on innovation management activities in IT environment using
examples from startups and companies like Cisco, Ericsson Nikola Tesla, Lufthansa
Systems, Worldline, Amdocs, Telefonica, Enea and others. The book answers the
following questions: Software development environment gives many possibilities for
innovation, but also put some constraints on the innovation process. How this can be
bypassed with bringing success to the company? Using an agile process in the area of
software development with its short cycles, it is a challenge to create and maintain
innovation culture. How to bring innovation challenges closer to developers and use
their experience and vision to create new projects? How to inspire software engineers
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on incremental, often small but useful and money-saving improvements? Fourth
industrial revolution changes companies from the inside and it brings changes to
common agile product management process in IT. What are the effects on innovation
management and what are mechanisms for success in new environment?
This text provides a comprehensive introduction to the new field of knowledge
management. It approaches the subject from a management rather than a highly
technical point of view, and provides students with a state-of-the-art survey of KM and
its implementation in diverse organizations. The text covers the nature of knowledge
(tacit and explicit), the origins and units of organizational knowledge, and the evolution
of knowledge management in contemporary society. It explores the implementation and
utilization of knowledge management systems, and how to measure their impact,
outputs, and benefits. The book includes a variety of original case studies that illustrate
specific situations in which the absence or existence of knowledge management
systems has been crucial to the organization's actions. Charts and figures throughout
help clarify more complex phenomena and classifications, and each chapter includes
review questions and a comprehensive index.
This book provides readers with in-depth insights into Corporate Social Responsibility
(CSR) and sustainability strategies, as well as their impacts on product and process
innovation, business models and social innovation around the globe. It explains how
resource issues, climate change, the impacts of pollution and economic activities, and
emerging social challenges inevitably lead to changes in the business environment,
cost structure and competitive advantage. Further, it highlights how these changes
influence the process of innovation, and how companies can gain an edge by
integrating stakeholder groups in their innovation process, and by considering
sustainability and the needs of society at large. The book reflects the immense strides
made in recent years in the discussion about the relationship between business and
society, and demonstrates the increasing impact on innovation management.
In the increasingly competitive corporate sector, businesses must examine their current
practices to ensure business success. By examining their social, financial, and
environmental risks, obligations, and opportunities, businesses can re-design their
operations more effectively to ensure prosperity. Sustainable Business: Concepts,
Methodologies, Tools, and Applications is a vital reference source that explores the
best practices that promote business sustainability, including examining how economic,
social, and environmental aspects are related to each other in the company’s
management and performance. Highlighting a range of topics such as lean
manufacturing, sustainable business model innovation, and ethical consumerism, this
multi-volume book is ideally designed for entrepreneurs, business executives, business
professionals, managers, and academics seeking current research on sustainable
business practices.
This book offers fresh insights into how companies can engage with, and make use of,
the modern metropolis. Based on actor-network theory and the resource-based view of
the firm, it demonstrates how the contemporary city can be seen – and used – as a
resource for corporate innovation. The main argument is that companies have to build
what the author calls “urban innovation networks.” After a theory-based outline of such
networks, the author demonstrates the extent to which different institutional players –
companies such as Audi, Ikea and Siemens, but also arts institutions like the Haus der
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Kunst in Munich – are already working to create them. The book combines
management thinking with urban theory and the sociology of networks to create a
unique blend of different views of capitalism and space, offering a new perspective on
both the modern metropolis and globally operating companies active within our
distinctly urban culture.
Not solely covering new products, Innovation Management focuses on new services
and new business models; in doing so, it provides an introduction to new business
development. The book follows the logic of the innovation process, from idea
development via selection to implementation, and discusses these topics both on the
level of the company and individual projects. Its content is evidence-based, but with
many practical examples. This textbook ensures up-to-date subject knowledge by
providing a contemporary approach: novel methodologies such as design thinking, lean
innovation and open innovation are included. Exercises and discussion questions at the
end of each chapter enable self-testing and reflection. Comprehension of new topics is
aided by an in-margin glossary and further multimedia links on the companion website.
It is an essential resource for undergraduate students seeking a rigorous and sciencebased, yet accessible and manageable, overview of innovation management.
Title first published in 2003. This book focuses on whether participatory governance
can lead to sustainable and innovative outcomes. Using an empirical analysis of the
development, implementation and review of an EU environmental management system
- the Eco-Management and Audit Scheme (EMAS), it examines under which
circumstances participatory governance might encourage sustainability and innovation.
Research and development (R&D) as well as innovation are the drivers of change and the key
determinants of growth in many industry and service sectors. In spite of the financial turmoil
and restructuring of the world economy after 2008, investment in R&D is expected to grow
further. Innovation competence will continue to be a major success factor for internationally
operating companies. The book presents a state-of-the-art account of innovation management
and the role of R&D and innovation strategy for corporate growth and renewal. It follows a topdown approach starting from corporate strategy, and describes the effective integration of
corporate R&D, business unit projects and operational performance improvements. The book
offers portraits of leading innovators and high-performing corporations and provides a rich
collection of best-practice examples.
A fresh, holistic approach to strategic management in the modern business environment.
Information technology accounts for over one-third of recent U.S. GDP growth and nearly twothirds of corporate capital investment. ''The New Economy'' appears omnipresent, but little is
actually known about its workings. This seminal volume brings together the research and
critical thinking of many of the world's top macro and micro economists to provide a unique,
multifaceted perspective. Through the use of detailed, up-to-date country and industry studies,
this book provides the most authoritative and detailed analysis ever assembled into the causes
of technological innovation and its relationship to economic performance. The country studies
cover the United States, Japan, Germany, France, the United Kingdom, and the Nordic states.
Nine industry studies examine the Internet, computers and semiconductors, banking, securities
trading, venture capital, energy, agricultural biotechnology, pharmaceutical biotechnology, and
automobiles. Commissioned and brought together for the research project by the worldrenowned Council on Foreign Relations, the authors have produced one of the most important
compendia in applied economics to be published in recent times. The contributors are Charles
Calomiris, Ian Domowitz, Robert Evenson, Charles Fine, Robert Gordon, Richard Langlois,
Josh Lerner, Markku Malkamäki, Patrick Messerlin, Joel Mokyr, David Mowery, Richard R.
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Nelson, Stephen Nickell, Gary Pisano, Adam Posen, Daniel Raff, Horst Siebert, Timothy
Simcoe, Benn Steil, Michael Stolpe, John Van Reenen, David Victor, and Matti Virén.
Modern technology and innovation are vital to the success of all companies, be they hi-tech
firms or companies seemingly unaffected by technology and innovation; whether established
firms or business start-ups. This book focuses on understanding technology as a corporate
resource, covering product development, design of systems and the managerial aspects of
new and high technology. Topics investigated include: the internal organization of high
technology firms the management of technology in society managing innovation dilemmas and
strategies. The wide-ranging experience of the teachers and experts contributing to this book
has resulted in an integrated, multi-disciplinary, textbook that provides an introductory overview
to managing technology and innovation in the twenty-first century. This text is essential reading
for students of business and engineering concerned with technology and innovation
management.
Technology roadmapping is a significant method to help companies gain orientation
concerning future challenges. This work contains a description of technology roadmapping in
four major parts, providing expert knowledge on framing/embedding of technology
roadmapping, processes of technology roadmapping, implementing technology roadmapping
and linking technology roadmapping to other instruments of strategic planning. The book
provides a comprehensive survey of technology roadmapping since it contains papers by
leading European, American and Asian experts, provides orientation regarding different
methods of technology roadmapping and their interconnections, supplies readers with a
compilation of the most important submethods, and embeds and links technology roadmapping
in the framework of management research. This book aims at becoming the leading
compendium on technology roadmapping.
This book provides an overview of current approaches and research focusing on
implementation of strategic learning. With nearly one hundred real-life examples, this volume
contributes to a deeper understanding of what it takes to build an organization where learning
processes, communities of practice and knowledge management initiatives all seamlessly
operate in an innovative, entrepreneurial culture. Building on the expertise and experience of
leading European organizations represented in the European Foundation for Management
Development (EFMD), this book provides information on how to develop an excellent
management development approach.
This book provides a perspective on knowledge management at Siemens - an internationally
recognised benchmark - by presenting the reader with the best of the corporation's practical
applications and experiences. Tom Davenport and Gilbert Probst bring together instructive
case studies from different areas that reflect the rich insights gained from years of experience
in practising knowledge management. Most of the cases have been updated for the second
edition. New cases have been added. The Knowledge Management Case Book provides a
comprehensive account of how organisational knowledge assets can be managed effectively.
Specific emphasis is given to the development of generic lessons that can be learned from
Siemens' experience. The book also offers a roadmap to building a "mature knowledge
enterprise", thereby enhancing our understanding of the steps that need to be taken in order to
sustain competitive dominance in the knowledge economy. Presenting applications from very
different areas, this practice-orientated book is really outstanding in the broad field of KM
literature. "Perhaps the most revealing - and interesting - part of the cases in this book is not
the analysis of the various knowledge management tools and processes, but the description of
their development, of how they come about, of how commitment was gained, of how
implementation was led." Yves Doz, The Timken Chaired Professor of Global Technology and
Innovation at INSEAD, Fontainebleau "This case book brings insights how our most valuable
resource makes those tools happen. I found this book exciting reading, because it is, to my
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knowledge, the only book where a single company with a wide variety of knowledge
management approaches accumulates years of experiences and lessons learned. Edited by
two of the leading thinkers in the field of knowledge management, this book will show the way
you practise knowledge management in your company." Heinz Fischer, Global Head of HR,
Deutsche Bank AG "This book is a rare and valuable description of a single company's
knowledge management journey. Siemens has made impressive advances in becoming a
knowledge-driven firm, and this volume details many of its directions and waystations."
Laurence Prusak, Executive Director, IBM Institute for Knowledge Management "Though there
are many books on Knowledge Management, this is a unique one on a sense that it provides
practical application of KM rather than the jargon." Sushil, Modi Foundation Chair Professor
and Group Chair, Department of Management Studies, Indian Institute of Technology, New
Delhi
This book offers innovative ideas and frameworks for sustainable strategizing to advance
business by scaling-up its positive impact, which is so urgently needed at this time in the 21st
century. It shows practitioners how to effectively deal with socio-ecological systems’
disruptions to their operating environments and play an active role in transforming markets
toward a sustainable future. In short, the book demonstrates how to make business sense of
sustainability, highlighting new approaches and examples that translate sustainability into
strategy and action. The ultimate goal is to provide a path toward a thriving future for both
business and society. This book was written for strategy practitioners and decision makers who
want to understand why sustainable strategizing is important in today’s business world and
are seeking actionable business knowledge they can apply in their companies. It was also
written for students of management and can be used as a supplemental text to support
traditional graduate and undergraduate management courses.
Samson/Daft/Donnet's Management is a robust foundation text providing a balance of broad,
theoretical content with an engaging, easy-to-understand writing style. It covers the four key
management functions - planning, organising, leading and controlling - conveying to students
the elements of a manager's working day. Along with current management theory and practice,
the authors integrate coverage of innovation, entrepreneurship, agile workplaces, social media
and new technology throughout. This sixth edition features a new author on the team and
contains updates to content based on recent research. Real-life local and international
examples showcase the ongoing changes in the management world. Focusing on a 'skills
approach', they bring concepts to life for students, supporting motivation, confidence and
mastery. Each part concludes with a contemporary continuing case study, focusing on car
company Toyota as it faces managerial challenges and opportunities in the region.
This book explores the relationships between knowledge management (KM) processes and
innovation management. The geographical extension of markets and intensification of
competition have led firms to experiment with novel approaches to innovation. New
organizational forms emerged in which firms collaborate with various stakeholders to create,
absorb, integrate and protect knowledge. This book explores how knowledge management
processes evolve with firms' implementation of interactive, collaborative and open innovation
models and it identifies the various knowledge types and processes involved throughout the
different phases of the innovation process. The authors provide operational typologies for
understanding innovative firms' capabilities and knowledge management practices and also
discuss the main properties of four models of interactive innovation, namely open innovation,
user-centric innovation, community-based innovation and crowdsourcing.
In order to improve competitiveness and performance, corporations must embrace
advancements in digitalization. Successful implementation of knowledge management is a
huge factor in corporate success. Analyzing the Impacts of Industry 4.0 in Modern Business
Environments is a critical scholarly publication that explores digital transformation in business
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environments and the requirement for not only a substantial management change plan but
equally the two essential components of knowledge management: knowledge sharing and
knowledge transfer. Featuring a broad range of topics such as strategic planning, knowledge
transfer, and cybersecurity risk management, this book is geared toward researchers,
academicians, and students seeking current and relevant research on organizational
knowledge intensity and monitoring of knowledge management development.
With enterprises world over redefining the very purpose of their existence from profit-making to
include societal and environmental responsibilities, sustainability has taken a centre stage for
these business entities. Governments, not-for-profit organizations and social activist groups
are also equally concerned about the overall impact of economic development on
environmental and societal fabric. It is in this context, that ICSMS–2015 aims at sharing
research and experience based knowledge among researchers, academicians, policy-makers,
industry veterans, NGOs, consultants, students and practitioners in their respective fields.
If R&D and innovation in the 1990s were about more internationalization, more corporate
entrepreneurship, and more information-integration, then the 2000s have been about
consolidating and expanding these trends further: more globalization including the technology
mavericks of China and India, more open and inbound innovation integrating external
technology providers, and more web- and Intern- enabling of innovation processes by involving
R&D contributors regardless of their location. The corporate R&D powerhouses of the 1980s
are now mostly history. Even where they survived, they had to yield to corporate efficiency
efforts and business-wide integration programs. Still, it would be unfair to belittle them in
retrospect as they have found new roles in corporate R&D and innovation n- works. In fact, the
very successes of centralized R&D organizations of the 1970s and 1980s made possible the
revolution of globalized innovation that we have been witnessing since the 1990s. The first two
editions of Managing Global Innovation, published in 1999 and 2000, were testimonials of an
increasingly internationalizing world of innovation and R&D. In this third edition of Managing
Global Innovation, we have retained the basic structure of two conceptual parts (I and II) and
three case study parts (III, IV, V). However, we have greatly revised all chapters, including the
final “Imp- cations” chapter (part VI), and incorporated new chapters and cases that illuminate
and describe the recent trends in the context of the beginnings of global innovation in the
1980s and 1990s.
This book provides a new perspective on innovation in consultancy firms. Focusing on how
consultancy firms can innovate in the modern era, it exposes and discusses key drivers for
innovation in the industry. These are broken down into 5 dimensions - or ‘Poles’ - relating to
forms of capital (human capital, social capital, and three types of organizational capital) that
consultancy firms can use in order to innovate, both for themselves and for their clients.
Readers of this book will not only gain insight into the "innovative consultancy" from the
perspective of each of these Poles. They will also discover how consultancy firms need to find
the right way of connecting these Poles together in order to produce the desired innovation.
Readers will learn about the dangers of misaligning the Poles, as well as implications of
innovative consultancy for ethics, academic research in the field of consultancy, and for
careers. In addition to the academic literature, the book draws from real-world examples, cases
and practice insights from various parts of the world. This book will be of great use to those
interested in pursuing a career in the consultancy industry, whether they are undergraduate
and postgraduate Business & Management students, students not necessarily studying in
Business Schools, or others seeking a career move into consultancy. It will also be valuable to
seasoned consultants and managers of consultancy firms seeking new ideas on how to
develop innovative capabilities in an increasingly competitive industry.
The proliferation of entrepreneurship, technological and business innovations, emerging social
trends and lifestyles, employment patterns, and other developments in the global context
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involve creative destruction that transcends geographic and political boundaries and economic
sectors and industries. This creates a need for an interdisciplinary exploration of disruptive
technologies, their impacts, and their implications for various stakeholders widely ranging from
government agencies to major corporations to consumer groups and individuals. Disruptive
Technology: Concepts, Methodologies, Tools, and Applications is a vital reference source that
examines innovation, imitation, and creative destruction as critical factors and agents of socioeconomic growth and progress in the context of emerging challenges and opportunities for
business development and strategic advantage. Highlighting a range of topics such as IT
innovation, business strategy, and sustainability, this multi-volume book is ideally designed for
entrepreneurs, business executives, business professionals, academicians, and researchers
interested in strategic decision making using innovations and competitiveness.
The 5th Multidisciplinary Academic Conference in Prague 2015, Czech Republic (The 5th MAC
2015)
This book presents tools for valuing and controlling corporate innovation. It combines a wellestablished theoretical framework with case studies at Siemens that illustrate the practice of
valuing and controlling innovation and underline the strong link between theoretical concepts
and practical application. Innovation is a key factor determining the success of companies and
since corporate innovation consumes large quantities of resources, the issue of how best to
distribute these resources among different projects is crucial. For an optimal resource
allocation, companies need valuation tools to assess the benefits, costs and risks of competing
projects. The energy sector is an example of a market that is strongly driven by innovation, and
as such the book describes the processes and the potential of digitalizing product development
and outlines the valuation process for a long-term innovation project in this sector – the
development of the latest Siemens gas turbine.
As modern organizations become more globalized and diverse, they require additional
assistance to maintain effective workflows. With the support of intermediary partners,
businesses can enhance their various management processes. Global Intermediation and
Logistics Service Providers is a comprehensive reference source for the latest scholarly
material on outsourcing strategies in contemporary business environments and examines the
role of intermediaries in the dynamics of decision-making and process management.
Highlighting pivotal discussions across a myriad of relevant topics, such as open innovation,
competitive advantage, and social capital, this book is ideally designed for professionals,
practitioners, researchers, and students interested in the impact of service providers within
industrial organizations.
This book: Strategic Management of Technological Innovation, Sixth Edition is written for
courses that may be called strategic management of technology and innovation, technology
strategy, technology innovation, technology management, or for specialized new product
development courses that focus on technology. The subject is approached as a strategic
process, and as such, is organized to mirror the strategic management process used in most
strategy textbooks, progressing from assessing the competitive dynamics of a situation, to
strategy formulation, to strategy implementation. Highlights: 1. Complete Coverage for Both
Business and Engineering Students 2. New Short Cases and New Indian Cases 3. Cases,
Data, and Examples from around the World 4. More Comprehensive Coverage and Focus on
Current Innovation Trends
The globalized economy, dominated by the diffusion of innovation and social, political, and
economic changes, allows people and knowledge to flow without knowing what lies ahead. As
new economies emerge and technologies impose significant changes, the internationalization
of markets and industries has made defining its delimitation more difficult. Competitive Drivers
for Improving Future Business Performance is a conceptualized reference source that
discusses the use of digital skills to manage change in volatile contexts and provides
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fundamental understanding of competitive advantage to guarantee superior performances. To
assure this level of performance, a set of choices (drivers) must be created ensuring
operational efficiency, innovative products, customer knowledge-base, and focused branding.
Featuring research on topics such as consumer experience, strategic leadership, and flexible
technologies, this book is ideally designed for managers, executives, entrepreneurs,
academicians, consulting professionals, researchers, industry professionals, and students
seeking coverage on how to improve competitive performance in an era of uncertainty.
This book tells the story of 30 innovations - the large and the small, the rapid and the slowmoving, the disruptive and the evolutionary - and covers the entire spectrum of people and
processes involved in their development. "Innovative Minds" provides a unique insight into the
multi-dimensional process of innovation development at Siemens. All of the innovations were
shaped not only by complex organizational forces and strategies, but also by a host of factors,
including bold visions, creative freedom, conflicts, internal and external networks, teamwork and an ample measure of luck. Every innovation story yields many valuable lessons, for
companies and for each individual involved. With this in mind, the authors offer a wealth of
experiences for all readers who are involved in the process of innovation - whether in a
strategic or hands-on capacity - in fields such as research and development, marketing,
production and sales, strategy and innovation management, organization and management.
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