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Six Sigma for IT Management - A Pocket GuideVan Haren
When an entire organization is reaching the highest quality standards, the result
is a Six Sigma culture.
Boost quality and consistency in your business! This book is a practical and
accessible guide to understanding and implementing the Six Sigma method,
providing you with the essential information and saving time. In 50 minutes you
will be able to: • Follow the DMAIC methodology to successfully implement the
Six Sigma method in your company • Focus on the three most important factors:
customers, employees and processes • Form a strategy that focuses on product
quality improvement according to the expectations of your customers ABOUT
50MINUTES.COM| Management & Marketing 50MINUTES.COM provides the
tools to quickly understand the main theories and concepts that shape the
economic world of today. Our publications are easy to use and they will save you
time. They provide elements of theory and case studies, making them excellent
guides to understand key concepts in just a few minutes. In fact, they are the
starting point to take action and push your business to the next level.
In summary, the purpose of Six Sigma management is to “promote joy in work”
for all employees so that they have the energy to participate in the improvement
and innovation projects identified from the organizational dashboard! —Howard S
Gitlow Authored by Dr, Howard Gitlow, one of the most respected Six Sigma
Master Black Belts, this well-organized volume demonstrates the implementation
of quality improvements into the all areas of the workplace from the shop floor
through a company’s executive offices. Illustrating his points with a number of
case studies, the book provides a compelling argument as to why Six Sigma
should be the preferred approach. It also explains how to build an organization
that both encourages and values the input of quality teams, and details the steps
they must take to implement and maintain lean initiatives. Dr. Howard S. Gitlow is
Executive Director of the Institute for the Study of Quality, Director of the Master
of Science degree in Management Science, and a Professor of Management
Science, School of Business Administration, University of Miami, Coral Gables,
Florida. He was a Visiting Professor at the Stern School of Business at New York
University in 2007, and a Visiting Professor at the Science University of Tokyo in
1990 where he studied with Dr. Noriaki Kano. He received his Ph.D. in Statistics
(1974), M.B.A. (1972), and B.S. in Statistics (1969) from New York University.
His areas of specialization are Six Sigma Management, Dr. Deming’s theory of
management, Japanese Total Quality Control, and statistical quality control. Dr.
Gitlow has consulted and co-taught courses with Dr. W. Edwards Deming and Dr.
Noriaki Kano (Science University of Tokyo). Dr. Gitlow is a Six Sigma Master
Black Belt, a Fellow of the American Society for Quality, and a member of the
American Statistical Association. He has served on the editorial boards of four
journals. His list of consulting clients includes universities, consulting firms, city
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governments, healthcare organizations, insurance companies, utilities,
manufacturing organizations, and service organizations. Dr. Gitlow has testified
in 24 legal cases involving the following issues: critiquing and developing
sampling plans, discrimination (age, race, gender, country of origin, and
ethnicity), anti-trust, game fixing, jury selection, and cost/benefit analysis.
Every business wishes to provide an exceptional product to their customers.
They want to be able to do this and meet their customers' needs, while also
reducing costs to ensure profits stay as high as possible. But in many companies,
there is a level of waste and inefficiency that shouldn't be there. The result is a
product that is of lower quality than the customer wants, more costs, and just
more of a hassle for everyone involved. Lean Six Sigma is a process that can
help to get all of this under control. When you learn how to follow this
methodology, you will be able to implement it into your business in order to get
the best of both worlds. You can provide the customer with a high-quality product
that meets their needs while also keeping your costs, in the long term, to a
minimum. This guidebook is going to discuss everything you need to know to get
started with Lean Six Sigma. When you are ready to see what Six Sigma and
Lean Six Sigma can do for your business, and you want to reduce waste and
inefficiencies while providing a high-quality product and meeting your customer's
needs, make sure to check out this guidebook to help you get started.
The next step in the evolution of the organizational quality field, Lean Six Sigma
(LSS) has come of age. However, many challenges to using LSS in lieu of, in
conjunction with, or integrated with other quality initiatives remain. An update on
the current focus of quality management, Quality Management for Organizations
Using Lean Six Sigma Techniques covers the concepts and principles of Lean
Six Sigma and its origins in quality, total quality management (TQM), and
statistical process control (SPC), and then explores how it can be integrated into
manufacturing, logistics, and healthcare operations. The book presents the
background on quality and Lean Six Sigma (LSS) techniques and tools, previous
history of LSS in manufacturing, and current applications of LSS in operations
such as logistics and healthcare. It provides a decision model for choosing
whether to use LSS or other quality initiatives, which projects should be selected
and prioritized, and what to do with non-LSS projects. The author also details an
integration model for integrating and developing integrated LSS and other quality
initiatives, and common mathematical techniques that you can use for performing
LSS statistical calculations. He describes methods to attain the different Six
Sigma certifications, and closes with discussion of future directions of Lean Six
Sigma and quality. Case studies illustrate the integration of LSS principles into
other quality initiatives, highlighting best practices as well as successful and
failed integrations. This guide gives you a balanced description of the good, bad,
and ugly in integrating LSS into modern operations, giving you the understanding
necessary to immediately apply the concepts to your quality processes.
The fast and easy way to understand and implement Six Sigma The world's
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largest and most profitable companies—including the likes of GE, Bank of
America, Honeywell, DuPont, Samsung, Starwood Hotels, Bechtel, and
Motorola—have used Six Sigma to achieve breathtaking improvements in
business performance, in everything from products to processes to complex
systems and even in work environments. Over the past decade, over $100 billion
in bottom-line performance has been achieved through corporate Six Sigma
programs. Yet, despite its astounding effectiveness, few outside of the
community of Six Sigma practitioners know what Six Sigma is all about. With this
book, Six Sigma is revealed to everyone. You might be in a company that's
already implemented Six Sigma, or your organization may be considering it. You
may be a student who wants to learn how it works, or you might be a seasoned
business professional who needs to get up to speed. In any case, this updated
edition of Six Sigma For Dummies is the most straightforward, non-intimidating
guide on the market. New and updated material, including real-world examples
What Six Sigma is all about and how it works The benefits of Six Sigma in
organizations and businesses The powerful "DMAIC" problem-solving roadmap
Yellow, Green and Black—how the Six Sigma "belt" system works How to select
and utilize the right tools and technologies Speaking the language of Six Sigma;
knowing the roles and responsibilities; and mastering the statistics skills and
analytical methods Six Sigma For Dummies will become everyone's No. 1
resource for discovering and mastering the world's most famous and powerful
improvement tool. Stephen Covey is spot-on when he says, "Six Sigma For
Dummies is a book to be read by everyone."
Since the 1980s, Lean and Six Sigma have been used independently to make
existing processes better, faster and more cost effective. For almost twenty
years, countless companies have embraced the power of blending the two
process improvement methodologies. This has resulted in major financial
successes throughout the world, but no one denies that we have learned a lot in
the last two decades. Just in time to meet the challenges we will experience in
2020, and beyond, SSD Global Solutions has introduced Leaner Six Sigma
(LrSS). LrSS makes the concepts and tools within these two popular
methodologies easier and quicker to understand. Regardless, if you plan to take
an industry-standard exam or simply want to apply critical-thinking and problemsolving models to your daily life, this book helps you rapidly navigate your path.
Originally, to steer our way through traditional Six Sigma, it was necessary to
understand complicated statistics. Then, with Lean, the heavy emphasis on
manufacturing made it difficult to apply theories to the service sector. After the
combination of Lean and Six Sigma became widespread, many of the core
concepts still involved understanding historical references. Fast-forward, we now
have spreadsheet-based calculators and programs that build charts and graphs
in a couple of clicks. Many "Best Practices" have been established which allows
for process improvements without re-inventing the wheel. Over the years,
talented subject matter experts and practitioners have discovered useful
Page 3/15

Bookmark File PDF Six Sigma For It Management Itsm Library
shortcuts to make Lean Six Sigma, Leaner. This groundbreaking work shows
how LrSS reduces the learning curve for those unfamiliar with quality initiatives. It
streamlines the fundamentals for students wanting to take exams in Lean, Six
Sigma or Lean Six Sigma. LrSS also provides the mature Lean Six Sigma
practitioner, innovative techniques to explain Lean Six Sigma theories to the new
user. Lean Six Sigma has served us well, but it is time to utilize all the lessons
learned and software tools available today. It is time to embrace next-generation
thinking with Leaner Six Sigma! Terra Vanzant Stern, PhD is also the author of
Lean and Agile Project Management: How to Make Any Project Better, Faster,
and More Cost Effective.
Advance Praise for Managing Six Sigma "This book is a unique blend of practical
knowledge and cultural change, revolution and evolution strategies. I recommend that
serious managers buy the book, spend some serious time reading, and then go out and
use its lessons to make a name for themselves."-William Baker,
Benchmarking/Knowledge Transfer Office, Raytheon Corporation "I believe Managing
Six Sigma will be the new reference standard for the quality movement in coming
years."-Robert T. Hunter, Executive Vice President, Rehnborg Center for Nutrition and
Wellness "[The authors'] step-by-step process for integrating the tools of Six Sigma
takes the mystery out of this methodology and, by itself, makes this book worth
having."-Dennis Adsit, PhD, Vice President, Quality, Intuit "Breyfogle's Six Sigma
deployment methodology is explained in detail for four different business processes:
manufacturing, service, transactional, and development. . . . His 21-step plan for each
business process is explained in a way that allows any type of company to perform a
successful implementation."-Mark Feller, Director of Quality, Baker Electronics
"Breyfogle teaches not only the wider application but also the deeper implications and
in-depth implementation of Six Sigma deployment in organizations large and
small."-Ram Josyula, President, gelrad.com Managing Six Sigma is the only book that
provides both detailed coverage of Six Sigma techniques and effective methods for
managing those who implement Six Sigma. With real-world case studies recounting the
triumphs and pitfalls encountered during successful implementations at Motorola and
General Electric-plus plans, checklists, and metrics to speed up the implementation
process-this rich resource helps managers solve problems effectively and ensure a
fast, smooth, and successful Six Sigma implementation.
The radical new approach to management touted by GE, Motorola, and Sony
demonstrates how to establish a virtually defect-free production process as opposed to
correcting mistakes after they happen. Reprint. 17,500 first printing.
Quality management. Process mapping. Speed to production. In the past 50 years, a
rigorous, measurement-based methodology called Six Sigma has brought production
management to previously unimaginable levels of success and sophistication. Top
corporations such as Motorola and GE have built their reputations, products, and
revenues using this approach. Indeed, Six Sigma has found widespread application in
every significant industry and business-except marketing and sales. In Sales and
Marketing the Six Sigma Way, sales and quality guru Michael Webb shows how to
blend marketing and sales efforts with the cutting-edge methods of Six Sigma to boost
their bottom lines. With Webb's book as a guide, readers learn to engineer rapid routes
Page 4/15

Bookmark File PDF Six Sigma For It Management Itsm Library
to customer value, accurately predict future revenue, and ensure return on investment
for their projects. In Sales and Marketing the Six Sigma Way, you will:* Find out why
"the usual fixes" for sales problems don't work* Meet executives who have used Six
Sigma to imrpove marketing and sales results* See the pitfalls that await the unwary
when applying process improvement in sales* Learn how to introduce Six Sigma to
sales and marketing professionals* Discover through examples and cases how to
manage sales as a process Webb walks readers through several Six Sigma sales and
marketing projects from start to finish, highlighting the tools, decisions, and results that
made them successful. He shows the practical methods managers use to translate
process improvement principles to the human world of selling and marketing. With his
dual background in sales and marketing management and in quality improvement,
Webb speaks clearly to readers in both disciplines. This makes Sales and Marketing
the Six Sigma Way,the indispensible guide for sales and marketing professionals who
want to excel in today's business environment, and for quality improvement experts
who want to help them.
Learn how GE, Allied Signal, Motorola, and other top companies created a Six Sigma
organization In Executing Six Sigma, bestselling author George Eckes delivers lessons
on how you can effectively incorporate Six Sigma into your organization's DNA and
execute initiatives throughout the company. Detailing the business solutions and
leadership skills needed to create a Six Sigma company, Eckes discusses: The
characteristics of top Six Sigma leaders including Larry Bossidy, Jeff Immelt, and
James McNerney, among others Guidelines for doing Six Sigma right from GE, Allied
Signal, Motorola, 3M, and others Management dos and don'ts on everything from
linking Six Sigma to the company's strategic goals to creating a Six Sigma culture
Six Sigma is a data-driven management system with near-perfect performance that is a
statistical target of operating with no more that 3.4 defects per one million chances. Six
sigma has both created avid interest and raised concerns among executives and its
practioners. This is all very well for multinationals like Motorola or General Electric but
how can it help small and medium-sized enterprises or the service industry? How do
you ensure that solutions stick? Quality Beyond Six Sigma responds to this challenge
and provides a practical implementation of the issues of Six Sigma, Lean Enterprise
and Total Quality and aligns the 'hard' sigma message with the softer sustainable
'strategic issues'. The result is FIT SIGMA. The authors utilize major and minor case
studies to support principles and learnings of FIT SIGMA and include review examples
and self-assessment that underpin the sustainable process. The three major case
studies are contributed by General Electric, Dow Chemical and Seagate Technology.
Senior Executives and Managers of organizations of all types and sizes, Management
Consultants and Students of all disciplines will find this book a stimulating guide to
quality and operational excellence.
To achieve a better understanding of the influence of National Culture, Corporate
Culture and Leadership Style on Lean Six Sigma implementation and Corporate
Success a quantitative empirical web-based survey with Lean Six Sigma professionals
involved in the social professional network LinkedIn was carried out by Miriam Jacobs.
The outcome of this survey suggests, that certain constellations of these five factors are
more successful than others. Companies with an almost equal balance across different
Leadership Styles and types of Corporate Culture achieve the best results, while
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companies equipped with a Rational and Hierarchical Corporate Culture in the absence
of transformational, participative or supportive leadership are likely to fail.
The main purpose of this paper is to compare and discuss the evolution of six important
management systems: Japanese Total Quality Control (JTQC), Total Quality
Management (TQM), Deming’s System of Profound Knowledge, Business Process
Reengineering (BPR), Lean Thinking and Six Sigma. Indeed the contribution of this
work lies in the concurrent analysis and classification, by the means of a literature
review, of the results and critical implementation factors of the six systems. Deming’s
Plan-Do-Check-Act (PDCA) has been used to classify the findings from the literature
review.
Capitalize on a Powerful, 10-Step Improvement Process to Identify and Solve Supply
Chain Problems in Industrial Organizations! Six Sigma practitioners and industrial
managers who want to improve supply chain effectiveness in their organizations now
have a powerful new weapon to add to their arsenal! Lean Six Sigma for Supply Chain
Management offers a unique 10-step improvement process for identifying and solving
the root causes of supply chain problems in everyday operations. Written by Master
Black Belt James William Martin, this proven management tool combines key aspects
of Lean Manufacturing (from the Toyota Production System) and Six Sigma
management principles in order to create a Lean Six Sigma approach that can
dramatically improve supply chain function. Lean Six Sigma for Supply Chain
Management contains specific information for developing inventory models, metrics for
aligning objectives with strategic goals, a concise overview of supply chain concepts,
and models illustrating how lead time and demand impact customer service and
inventory investment levels. This vital resource features: A complete program for Lean
Six Sigma improvement and control The latest Lean Six Sigma methods to identify and
manage supply chains Expert help with Lean Six Sigma supply chains and third party
logistics Applications of Lean Six Sigma to MRPII Guidance on root-cause analysis
using Six Sigma tools Designed to help Six Sigma professionals and frontline managers
achieve higher levels of competitiveness, Lean Six Sigma for Supply Chain
Management provides the guidelines, tools, and techniques required to eliminate
supply chain problems and boost company performance.

"Randy has crafted an invaluable book, no matter where you are in the journey of
organizational change management. A must-have guide you will refer to again
and again." – Marshall Goldsmith, author of the #1 New York Times bestseller,
Triggers. "Randy Kesterson recognizes that much of the energy that
organizations put into Lean and Six Sigma improvements is wasted when the
results are not applied effectively due to the organization’s resistance to
change." – Ellen Domb, Ph.D. PQR, one of the world’s top 50 quality experts at
QualityGurus.com "Finally, a book that recognizes that most organizations are on
the left side of the FAT–LEAN continuum. Far too many organizations think they
are Lean/Six Sigma mature only to realize that they aren’t even close." –
Gerhard Plenert, Ph.D., serves as Director of Executive Education, Shingo
Institute, Home of the Shingo Prize The Intersection of Change Management and
Lean Six Sigma: The Basics for Black Belts and Change Agents is for Lean and
Six Sigma professionals working inside organizations with low Lean maturity and
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significant resistance to change. Written by a business executive and certified
Lean Six Sigma black belt, this book: Provides sound, innovative practices for
those interested in successfully navigating organizational change. Focuses on
culture change and mindsets, not just tools and applications. Stresses effective
communication ensuring that various stakeholders understand the reasons for
the change, the benefits, and the details. Illustrates how the benefits of Lean and
Six Sigma initiatives can benefit the change management process. This book
pinpoints and examines the intersection of change management and Lean Six
Sigma. It features interviews with change management practitioners (executives,
project managers, and black belts) and provides pertinent case studies detailing
successful and failed changes.
Six Sigma provides a quantitive methodology of continuous (process)
improvement and cost reduction, by reducing the amount of variation in process
outcomes. The production of a product, be it a tangible product like a car or a
more abstract product like a service, consists of a series of processes. All
processes consist of a series of steps, events, or activities. Six Sigma measures
every step of the process by breaking apart the elements within each process,
identifying the critical characteristics, defining and mapping the related
processes, understanding the capability of each process, discovering the weak
links, and then upgrading the capability of the process. It is only by taking these
steps that a business can raise the ‘high-water mark’ of its performance. IT is
now a fundamental part of business and business processes; this book
demonstrates how IT can be made to work as an enabler to better business
processes, and how the Six Sigma approach can be used to provide a consistent
framework for measuring process outcomes. ITIL defines the ‘what’ of Service
Management; Six Sigma defines the ‘how’ of process improvement; together
they are a perfect fit of improving the quality of IT service delivery and support.
The Six Sigma approach also provides measures of process outcomes, and
prescribes a consistent approach in how to use these metrics. This Pocket guide,
provides a coherent view and guidance for using the Six Sigma approach
successfully in IT service organisations. It particularly aims to merge ITIL and Six
Sigma into a single approach for continuous improvement of IT service
organizations.
THE BRIEFCASE BOOKS SERIES Now translated into nine languages! This
reader-friendly, icon-rich series is must reading for all managers at every level.
All managers, whether brand new to their positions or well established in the
corporate hierarchy, can use a little "brushing up" now and then. The skills-based
Briefcase Books series is filled with ideas and strategies to help managers
become more capable, efficient, effective, and valuable to their corporations. Six
Sigmaone of the hottest topics in today's manufacturing circlesis a statistical
concept that characterizes nearly zero defects in any process. But its successful
implementation involves a whole new set of management practices. Six Sigma
for Managers will help managers better understand this concept and how to
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facilitate the learning, cooperation, skills improvement, and commitment required
to make Six Sigma processes a reality in any organization.
"This book presents emerging research-based trends in the area of global quality
lean six sigma networks and analysis through an interdisciplinary approach
focusing on research, cases, and emerging technologies"--Provided by publisher.
Master modern Six Sigma implementation with the most complete, up-to-date
guide for Green Belts, Black Belts, Champions and students! Now fully updated
with the latest lean and process control applications, A Guide to Lean Six Sigma
and Process Improvement for Practitioners and Students, Second Edition gives
you a complete executive framework for understanding quality and implementing
Lean Six Sigma. Whether you're a green belt, black belt, champion, or student,
Howard Gitlow and Richard Melnyck cover all you need to know. Step by step,
they systematically walk you through the five-step DMAIC implementation
process, with detailed examples and many real-world case studies. You'll find
practical coverage of Six Sigma statistics and management techniques, from
dashboards and control charts to hypothesis testing and experiment design.
Drawing on their extensive experience consulting on Six Sigma and leading
major Lean and quality initiatives, Gitlow and Melnyck offer up-to-date coverage
of: What Six Sigma can do, and how to manage it effectively Six Sigma roles,
responsibilities, and terminology Running Six Sigma programs with Dashboards
and Control Charts Mastering each DMAIC phase: Define, Measure, Analyze,
Improve, Control Understanding foundational Six Sigma statistics: probability,
probability distributions, sampling distributions, and interval estimation Pursuing
Six Sigma Champion or Green Belt Certification, and more This guide will be an
invaluable resource for everyone who is currently involved in Six Sigma
implementation, or plans to be. It's ideal for students in quality programs; "Green
Belts" who project manage Six Sigma implementations, "Black Belts" who lead
Six Sigma teams; "Champions" who promote and coordinate Six Sigma at the
executive level; and anyone seeking Six Sigma certification.
Six Sigma is a management program that provides tools that help manufacturers
obtain efficient, stream-lined production to coincide with ultimate high quality
products. Essentials of Lean Six Sigma will show how the well-regarded
analytical tools of Six Sigma quality control can be successfully brought into the
well-established models of “lean manufacturing, bringing efficient, stream-lined
production and high quality product readily together. This book offers a thorough,
yet concise introduction to the essential mathematics of Six Sigma, with solid
case examples from a variety of industrial settings, culminating in an extended
case study. Various professionals will find this book immensely useful, whether it
be the industrial engineer, the industrial manager, or anyone associated with
engineering in a technical or managing role. It will bring about a clear
understanding of not only how to implement Six Sigma statistical tools, but also
how to do so within the bounds of Lean manufacturing scheme. It will show how
Lean Six Sigma can help reinforce the notion of “less is more, while at the same
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time preserving minimal error rates in final manufactured products. Reviews the
essential statistical tools upon which Six Sigma rests, including normal
distribution and mean deviation and the derivation of 1 sigma through six sigma
Explains essential lean tools like Value-Stream Mapping and quality improvement
tools like Kaizen techniques within the context of Lean Six Sigma practice
Extended case study to clearly demonstrate how Six Sigma and Lean principles
have been actually implemented, reducing production times and costs and
creating improved product quality
An in-depth introduction, Lean Six Sigma for Engineers and Managers: With
Applied Case Studies presents a detailed road map and industry examples to
help you understand and implement the LSS system. It discusses the LSS
process to define improvement needs, measure current business performance,
analyze performance results using statistical tools, im
Henry Ford implemented the lean concept in the early 1900s, Toyota started TPS
in the 1970’s, Motorola first initiated the Six Sigma journey, followed by GE and
many others just years later. Still today, Lean Six Sigma remains the strongest
continuous improvement methodology in order to achieve stable and lean
processes and the number of defects in a single digit figure per million products
produced or services provided. Over the last two decades we have studied why
companies succeeded, while others failed in the journey of Lean Six Sigma. This
book is the strong guide and compilation, of what needs to be done to
successfully implement and benefit from a strong Lean Six Sigma - Management
System The book is written for: Leaders - top management, boards of directors
and owners. Any Industry – from manufacturing to all types of services. Any
company size - from a 1-person business up to mid or large-scale companies. As
a successful and busy leader, you want to be aware of the strong benefits that
can be achieved by implementing Lean Six Sigma Management in your
company. This is a must-read book, if you want to have satisfied customers,
lowest cost, top quality, best-in-class service and want to successfully carry out
Industry 4.0 / IIoT.
Unlock new levels of quality, performance, customer service, and profits Written
specifically for managers with little or no experience on the subject, Six Sigma for
Managers, Second Edition, provides step-by-step guidance and examples for
implementing a Six Sigma initiative. Written specifically for today’s busy
manager, Briefcase Books feature eye-catching icons, checklists, and sidebars to
guide managers step by step through everyday workplace situations. Updated
with the latest in implementation strategies and tactics, tips from insiders in the
field, and new stories and insights from the Six Sigma experiences of others
Clear definitions of key management terms and concepts Practical advice for
minimizing the possibility of error Examples of successful management Specific
planning procedures, tactics, and hands-on techniques Greg Brue is CEO of Six
Sigma Consultants and is a master six sigma black belt.
Note: This book is available in several languages: Chinese, English.This is the
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first book to provide a coherent view and guidance for using the Six Sigma
approach successfully in IT service organisations. It particularly aims to merge
ITIL and Six Sigma into a single approach for continuous improvement of IT
service organisations.Six Sigma provides a quantitative methodology of
continuous (process) improvement and cost reduction, by reducing the amount of
variation in process outcomes.The production of a product, be it a tangible
product like a car or a more abstract product like a service, consists of a series of
processes. All processes consist of a series of steps, events, or activities. Six
Sigma measures every step of the process by breaking apart the elements within
each process, identifying the critical characteristics, defining and mapping the
related processes, understanding the capability of each process, discovering the
weak links, and then upgrading the capability of the process. It is only by taking
these steps that a business can raise the high-water mark of its performance.IT is
now a fundamental part of business and business processes; this book
demonstrates how IT can be made to work as an enabler to better business
processes, and how the Six Sigma approach can be used to provide a consistent
framework for measuring process outcomes.ITIL defines the what of Service
Management; Six Sigma defines the "how" process improvement; together they
are a perfect fit of improving the quality of IT service delivery and support. The
Six Sigma approach also provides measures of process outcomes, and
prescribes a consistent approach in how to use these metrics.
In the new millennium the increasing expectation of customers and products
complexity has forced companies to find new solutions and better alternatives to
improve the quality of their products. Lean and Six Sigma methodology provides
the best solutions to many problems and can be used as an accelerator in
industry, business and even health care sectors. Due to its flexible nature, the
Lean and Six Sigma methodology was rapidly adopted by many top and even
small companies. This book provides the necessary guidance for selecting,
performing and evaluating various procedures of Lean and Six Sigma. In the
book you will find personal experiences in the field of Lean and Six Sigma
projects in business, industry and health sectors.
Strategies to turn your financial organisation into a lean, mean, results-generating
machine Applying Six Sigma to mission-critical financial operations is the latest
focus of process improvement. Six Sigma for Financial Services delivers the
framework and tools needed to conduct operations at the highest level of
performance and precision. Drawing upon their vast experience, Six Sigma
experts Rowland Hayler and Michael Nichols deliver a step-by-step approach for
improving process maturity and effectiveness-and realising millions of dollars of
value for your customers and shareholders. Key features This comprehensive
guide features assessments, checklists, and proven advice for integrating
process improvement methods into financial operations Hayler and Nichols have
applied the methods in this book at large companies, including American Express
Includes case studies from global finance leaders, including ABN, Bank of
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America, HSBC, Deutsche Bank, ISISI Bank in India, and Merrill Lynch
With the growing business industry there is a large demand for greater speed
and quality, for projects of all natures in both small and large businesses. Lean
Six Sigma is the result of the combination of the two best-known improvement
methods: Six Sigma (making work better, of higher quality) and Lean (making
work faster, more efficient). Lean Six Sigma For Dummies outlines they key
concepts in plain English, and shows you how to use the right tools, in the right
place, and in the right way, not just in improvement and design projects, but also
in your day-to-day activities. It shows you how to ensure the key principles and
concepts of Lean Six Sigma become a natural part of how you do things so you
can get the best out of your business and accomplish your goals better, faster
and cheaper. About the author John Morgan has been a Director of Catalyst
Consulting, Europe's leading provider of lean Six Sigma solutions for 10 years.
Martin Brenig-Jones is also a Director at Catalyst Consulting. He is an expert in
Quality and Change Management and has worked in the field for 16 years.
Six Sigma methodology is a business management strategy which seeks to
improve the quality of process output by identifying and removing the causes of
errors and minimizing variability in manufacturing and business processes. This
book examines the Six Sigma methodology through illustrating the most
widespread tools and techniques involved in Six Sigma application. Both
managerial and statistical aspects are analysed allowing the reader to apply
these tools in the field. Furthermore, the book offers insight on variation and risk
management and focuses on the structure and organizational aspects of Six
Sigma projects. Key features: • Presents both statistical and managerial aspects
of Six Sigma, covering both basic and more advanced statistical techniques. •
Provides clear examples and case studies to illustrate the concepts and
methodologies used in Six Sigma. • Written by experienced authors in the field.
This textbook is ideal for graduates studying Six Sigma for Black Belt and Green
Belt qualifications as well as for engineering and quality management courses.
Business consultants and consultancy firms implementing Six Sigma will also
benefit from this book.
Historically, the integration of manufacturing methodologies into the office
environment has proven to be problematic. Part of the difficulty lies in the fact
that process workflows tend to be globally dispersed and thus rely heavily on
information technology. But in complex service systems that contain a mix of
employees, consultants, and technology, standardized protocols have been
shown to reduce cycle time and transactional cost as well as improve quality. The
successful application of Lean methodologies to improve process workflows is an
efficient way to simplify operations and prevent mistakes. In Lean Six Sigma for
the Office, Six Sigma guru James Martin presents proven modifications that can
be deployed in offices, particularly those offices involved with global operations.
Making use of Kaizen and Six Sigma concepts, along with Lean manufacturing
principles, this book instructs managers on how they can improve operational
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efficiency and increase customer satisfaction. The author brings experience
gleaned from his application of these methodologies in a myriad of industries to
create a practical and hands-on reference for the office environment. Using a
detailed sequence of activities, including over 140 figures and tables as well as
checklists and evaluation tools, he demonstrates how to realize the rapid
improvement of office operations, and how to eliminate unnecessary tasks
through value stream mapping (VSM). The book also emphasizes the importance
of strategic alignment of Kaizen events and the impact of organizational culture
on process improvement activities. Latter chapters in the book discuss key
elements of a change model in the context of transitional improvements as they
relate to the process owner and local work team. By applying the proven
principles found in this book, effective and sustainable organizational change can
be accomplished, efficiency can be improved, and mistakes can be eliminated.
Six Sigma for Managers is a practical overview on how to implement Six Sigma
practices in everyday business. Emphasizing straightforward explanations
instead of complex charts and statistics, it shows managers how to map
processes, measure smart, and follow other Six Sigma principles.
55% Off Wholesale Discount!!! This Is How The World's Top Tech Companies
Manage Their Projects - Use Their Methods And Let Your Startup Thrive! This
book includes: Lean Startup, Lean Enterprise, Lean Analytics, Agile Project
Management, Lean Six Sigma, Kaizen Do you want to run your small business
using the same strategies as the leaders in your field? Do you want to have a
clear advantage over your competitors? Do you want your customers to be happy
and eager to pay you even more? It's time to learn Lean! With Lean Project
Management, you can create high-quality products in less time. You can manage
projects in a way that actually empowers and motivates your employees. Last but
not least, your customers will LOVE working with you if your company uses Lean
and Agile methods. This book will show you how to implement Lean methods in
your startup and take it to the next level! With this book, you will: Learn the stepby-step process of managing Lean projects Maximize your team's productivity
with Scrum Visualize your workflows with Kanban Understand Lean Six Sigma
roles and management boards Explore The 5S system - pros and cons Use Lean
Analytics to measure the metrics that matter Adopt the Kaizen mindset to
encourages growth and positive change Grow and scale your thriving business!
The Lean mindset is your key to maximum productivity and genuine leadership.
It's your key to innovation and success (and making more money in the process).
You can use it to manage everything from your personal projects to a thriving
corporation - Lean is scalable, flexible, and empowering. In fact, Lean Project
Management can be used in all fields and industries - so dive in and transform
your business now! Your Customers Will Get Addicted To This Book!!! Order
Now!!!
In the face of growing customer expectations, turbulent economic conditions and
increasing IT complexity, ideal execution of IT strategies have never been more
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important and challenging. This book is about methods of delivering the most
value at the lowest cost. It offers a collection of business and technical problem
solving techniques to solve many of the recurring IT problems in your firm. If you
are looking to transform your IT organization into a lean, high velocity, high
quality and high precision machine that can deliver amazing results with less, this
book is for you. Simply apply the Lean, Agile and Six Sigma methods outlined in
this book and see the remarkable improvements in customer satisfaction and
return on your IT investments. The lessons in this book are for the entire
management team, for those who want to achieve perfection with IT, for the
senior executive, the IT strategist and the practitioners alike.
Working Backwards is an insider's breakdown of Amazon's approach to culture,
leadership, and best practices from two long-time Amazon executives. Colin
started at Amazon in 1998; Bill joined in 1999. In Working Backwards, these two
long-serving Amazon executives reveal and codify the principles and practices
that drive the success of one of the most extraordinary companies the world has
ever known. With twenty-seven years of Amazon experience between them,
much of it in the early aughts—a period of unmatched innovation that brought
products and services including Kindle, Amazon Prime, Amazon Studios, and
Amazon Web Services to life—Bryar and Carr offer unprecedented access to the
Amazon way as it was refined, articulated, and proven to be repeatable, scalable,
and adaptable. With keen analysis and practical steps for applying it at your own
company—no matter the size—the authors illuminate how Amazon’s fourteen
leadership principles inform decision-making at all levels and reveal how the
company’s culture has been defined by four characteristics: customer obsession,
long-term thinking, eagerness to invent, and operational excellence. Bryar and
Carr explain the set of ground-level practices that ensure these are translated
into action and flow through all aspects of the business. Working Backwards is a
practical guidebook and a corporate narrative, filled with the authors’ in-the-room
recollections of what “Being Amazonian” is like and how it has affected their
personal and professional lives. They demonstrate that success on Amazon’s
scale is not achieved by the genius of any single leader, but rather through
commitment to and execution of a set of well-defined, rigorously-executed
principles and practices—shared here for the very first time.
Publisher's Note: Products purchased from Third Party sellers are not guaranteed
by the publisher for quality, authenticity, or access to any online entitlements
included with the product. A Proven 10-Step Solution Process to Identify and
Solve Supply Chain Problems Using the Latest Lean Methods Fully revised to
cover recent dramatic developments in supply chain improvement
methodologies, this strategic guide brings together the Six Sigma and Lean
manufacturing tools and techniques required to eliminate supply chain issues and
increase profitability. This updated edition offers new coverage of enterprise
kaizen events, big data analytics, customer loyalty metrics, security,
sustainability, and design for excellence. The structured 10-Step Solution
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Process presented in the book ensures that clear goals are established and
tactical objectives are consistently met through thedeployment of aligned Lean
Six Sigma projects. Written by a Master Black Belt and Lean Six Sigma
consultant, this practical resource also provides an inventory model and Excel
templates for download at www.mhprofessional.com/LSSSCM2. Lean Six Sigma
for Supply Chain Management, Second Edition, covers: Lean Six Sigma
applications for service, supply chain, and manufacturing systems Deploying
Lean Six Sigma projects using Lean tools and models Demand management
impact on Lean Six Sigma projects Lead time impact on Lean Six Sigma projects
Root-cause analysis using Six Sigma Tools (with operations research methods)
Applications to Lean Six Sigma supply chains and third-party logistics Big data
analytics, security, and sustainability applications Voice of the Customer, Kano,
and loyalty metrics Supply chain design for excellence methods Lean Six Sigma
maturity model
Continuous improvement has become synonymous with the Six Sigma process,
where cost reduction and quality improvement have led to greater market share
and profits. Leading organizations in diverse industries have begun to further
deploy Six Sigma outside of manufacturing to maximize its benefits. This
comprehensive training tool and implementation guide delineates how Six Sigma
methods can be applied to processes within numerous functional areas of the
organization and in diverse industries to achieve strategic and operational
business excellence. It presents step-by-step techniques and flow diagrams for
integrating Six Sigma as best practices into business development and
management. It provides a seamless integration of Six Sigma statistical
methodologies that help businesses execute their strategic plans and track both
their short- and long-term strategic progress within various areas of their
business. Statistical methods employed in Six Sigma are thoroughly explained
and their implementation, supported by examples and exercises, is demonstrated
via Minitab 14, a popular statistical software package. Six Sigma Best Practices
is an ideal text for executive training in planning and leading Six Sigma programs,
for Yellow, Green and Black Belt certification programs, for college courses and
as a desk reference for practitioners and consultants.
Two leading experts reveal the key concepts and techniques behind Six Sigma
Process Management Six Sigma Process Management (SSPM) is a structured
set of tools and techniques to help executives and teams continually address
their customers' expectations. What Is Six Sigma Process Management?
explains the SSPM methodology, helping business leaders determine which
efforts will most positively impact on their customers, employees, and
shareholders. SSPM provides a system that guides leaders on what to improve
first and how to establish a portfolio of the best improvement efforts in their
business. The book also offers: Insights on process management, including
identifying critical customer process metrics Guidelines to improve customer
satisfaction by identifying customer-seen failures Ways to enhance overall
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business improvement strategy Insights on how future SSPM developments can
address modern business challenges
Design for Lean Six Sigmais the only book that employs a "road-map" approach
to DFSS, which allows corporate management to understand where they are in
the process and to integrate DFSS methodology more fully into their overall
business strategy. This is a similar approach to that used by Forrest Breyfogle in
his successful book: "Implementing Six Sigma, 2E". This approach will allow
corporate management to understand where they are in the process and to
integrate DFSS methodology more fully into the overall business strategy.
Another important aspect of this book is its coverage of DFSS implementation in
a broad range of industries including service and manufacturing, plus the use of
actual cases throughout.
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