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This publication contains the following four parts: A model Competent Authority
Agreement (CAA) for the automatic exchange of CRS information; the Common
Reporting Standard; the Commentaries on the CAA and the CRS; and the CRS XML
Schema User Guide.
Today there is a gap between organizational strategy and day-to-day management
activities. To capitalize on new opportunities, or "getting ahead" rather than just "staying
in business," most workplaces need a radical transformation. This transformation can
begin with how organizations devise and manage their portfolios. Long underutilized as
a mechanism to provide value, portfolio management is now being recognized as an
effective approach to bridging these critical business elements. The Business of
Portfolio Management offers keys to adopting a new approach to portfolio management
that boosts organizational value.
In spite of theoretical benefits, Markowitz mean-variance (MV) optimized portfolios often
fail to meet practical investment goals of marketability, usability, and performance,
prompting many investors to seek simpler alternatives. Financial experts Richard and
Robert Michaud demonstrate that the limitations of MV optimization are not the result of
conceptual flaws in Markowitz theory but unrealistic representation of investment
information. What is missing is a realistic treatment of estimation error in the
optimization and rebalancing process. The text provides a non-technical review of
classical Markowitz optimization and traditional objections. The authors demonstrate
that in practice the single most important limitation of MV optimization is oversensitivity
to estimation error. Portfolio optimization requires a modern statistical perspective.
Efficient Asset Management, Second Edition uses Monte Carlo resampling to address
information uncertainty and define Resampled Efficiency (RE) technology. RE
optimized portfolios represent a new definition of portfolio optimality that is more
investment intuitive, robust, and provably investment effective. RE rebalancing provides
the first rigorous portfolio trading, monitoring, and asset importance rules, avoiding
widespread ad hoc methods in current practice. The Second Edition resolves several
open issues and misunderstandings that have emerged since the original edition. The
new edition includes new proofs of effectiveness, substantial revisions of statistical
estimation, extensive discussion of long-short optimization, and new tools for dealing
with estimation error in applications and enhancing computational efficiency. RE
optimization is shown to be a Bayesian-based generalization and enhancement of
Markowitz's solution. RE technology corrects many current practices that may
adversely impact the investment value of trillions of dollars under current asset
management. RE optimization technology may also be useful in other financial
optimizations and more generally in multivariate estimation contexts of information
uncertainty with Bayesian linear constraints. Michaud and Michaud's new book includes
numerous additional proposals to enhance investment value including Stein and
Bayesian methods for improved input estimation, the use of portfolio priors, and an
economic perspective for asset-liability optimization. Applications include investment
policy, asset allocation, and equity portfolio optimization. A simple global asset
allocation problem illustrates portfolio optimization techniques. A final chapter includes
practical advice for avoiding simple portfolio design errors. With its important
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implications for investment practice, Efficient Asset Management 's highly intuitive yet
rigorous approach to defining optimal portfolios will appeal to investment management
executives, consultants, brokers, and anyone seeking to stay abreast of current
investment technology. Through practical examples and illustrations, Michaud and
Michaud update the practice of optimization for modern investment management.
The investment industry is on the cusp of a major shift, from Modern Portfolio Theory
(MPT) to Behavioral Finance, with Behavioral Portfolio Management (BMP) the next
step in this transition. BPM focuses on how to harness the price distortions that are
driven by emotional crowds and use this to create superior portfolios. Once markets
and investing are viewed through the lens of behavior, and portfolios are constructed on
this basis, investable opportunities become readily apparent. Mastering your emotions
is critical to the process and the insights provided by Tom Howard put investors on the
path to achieving this. Forty years of Behavioral Science research presents a clear
picture of how individuals make decisions; there are few signs of rationality. Indeed,
emotional investors sabotage their own efforts in building long-horizon wealth. When
this is combined with the misconception that active management is unable to generate
superior returns, the typical emotional investor leaves hundreds of thousands, if not
millions, of dollars on the table during their investment lifetimes. Howard moves on to
show how industry practice, with its use of the style grid, standard deviation, correlation,
maximum drawdown and the Sharpe ratio, has entrenched emotion within investing.
The result is that investors construct underperforming, bubble-wrapped portfolios. So if
an investor masters their own emotions, they still must challenge the emotionally-based
conventional wisdom pervasive throughout the industry. Tom Howard explains how to
do this. Attention is then given to measureable and persistent behavioral factors. These
provide investors with a new source of information that has the potential to transform
how they think about portfolio management and dramatically improve performance.
Behavioral factors can be used to select the best stocks, the best active managers, and
the best markets in which to invest. Once the transition to behavioral finance is made,
the emotional measures of MPT will quickly be forgotten and replaced with rational
concepts that allow investors to successfully build long-horizon wealth. If you take
portfolio construction seriously, it is essential that you make the next step forward
towards Behavioral Portfolio Management.
The Practice Standard for Scheduling - Third Edition provides the latest thinking
regarding good and accepted practices in the area of scheduling for a project. Aligned
with the A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) Sixth Edition, this updated practice standard expounds on the information contained in
Section 6 on Project Schedule Management of the PMBOK(R) Guide. In this new
edition of the practice standard, you will learn to identify the elements of a good
schedule model, its purpose, use, and benefits. You will also discover what is required
to produce and maintain a good schedule model. Also included in the Third Edition:
-Description of scheduling -Definition of schedule model -Uses and benefits of the
schedule model -Definitions of key terms and steps for scheduling -Detailed
descriptions of scheduling components -Guidance on the principles and concepts of
schedule model creation and use -Descriptions of schedule model principles and
concepts -Differentiations in schedule model, schedule model instances, and
presentations -Detailed descriptions of critical path method, critical chain, program
Page 2/15

Get Free Standard For Portfolio Management Second Edition
evaluation and review technique (PERT), rolling wave planning, and Monte Carlo
simulation -Uses and applications of adaptive project management approaches, such
as agile, in scheduling -Guidance and information on generally accepted good practices
associated with the planning, development, maintenance, communication, and
reporting processes of an effective schedule model
PMI's latest foundational standard, The Standard for Organizational Project
Management (OPM), expands upon the popular Implementing Organizational Project
Management: A Practice Guide, published in 2014. This newly-created standard is a
result of survey feedback that revealed acceptance of the approach and increasing
interest in an expanded version. OPM is defined as the integration of people,
knowledge, and processes, supported by tools across all functional domains of the
organization. The approach further advances an organization's performance by
developing and linking portfolio, program, and project management principles and
practices with organizational enablers (e.g., structural, cultural, technological, and
human resource practices) and business processes to support strategic objectives.
OPM helps organizations deliver value through the following principles:•Aligning
strategy•Consistent execution and delivery•Cross-functional collaboration•Adding
value to the organization•Continuous training Although useful for any organization that
is seeking to better meet its strategic objectives, this standard is particularly beneficial
for organizations that do not have a unified project management approach.
Student-Managed Investment Funds: Organization, Policy, and Portfolio Management,
Second Edition, helps students work within a structured investment management
organization, whatever that organizational structure might be. It aids them in developing
an appreciation for day-to-day fund operations (e.g., how to get portfolio trade ideas
approved, how to execute trades, how to reconcile investment performance), and it
addresses the management of the portfolio and the valuation/selection process for
discriminating between securities. No other book covers the "operational" related issues
in SMIFs, like organizations, tools, data, presentation, and performance evaluation.
With examples of investment policy statements, presentation slides, and organizational
structures from other schools, Student-Managed Investment Funds can be used
globally by students, instructors, and administrators alike. Addresses the basics of
valuation as well as issues related to maintaining compliance, philosophy, performance
measurement, and evaluation Provides explanations and examples about organizing a
student-managed fund Reviews fundamental stock valuation approaches like multistage DDM, FCF, and price multiples
"Passing the PfMP Exam: A Study Guide" was developed to help you pass the Portfolio
Management Professional Certification PfMP(r) exam on your first attempt. This book is
created based on the "The Standard for Portfolio Management - Third Edition" which
was PMI certified in 2013. Throughout this book, it will be referred to as the Standard
Guide. This book adopts all PMI publications related to the Portfolio Management that
were created before the publication date of this edition. This book is complementary to
the Standard Guide; it describes many tips, helps you to remember many important
standards, and provides you with a sense of the exam.By presenting a strong and
proven study plan that aids with the remembering and understanding of the core
concepts, and by providing the examinees with exam tips and tricks that help them
grow a sense of what the exam is testing for, Passing the PfMP(r) Exam: A Study
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Guide paves the road for candidates to succeed in their examinations.This book has
unique figures to visualize the portfolio management knowledge areas and their relation
with the portfolio management process groups. Another unique feature of the book is
that it creates cross references to the common input/output, key deliverables, and
common tools and techniques across the sixteen Portfolio management
processes.Furthermore, there are many tips and two full exam question sets; 170
questions each, with enough explanation to understand the right answer. This
technique makes you more ready for the exam and more acquainted with the expected
tricks. This book is different from others as it was created by the author who passed the
PfMP(r) exam after the pilot period was finished and the exam became mature enough
to continue with the same skeleton. Therefore, it reflects the flavor of the questions that
you are going to see on the exam today. Besides, it covers different examples of each
type of the commonly found questions on the current PfMP(r) exam model; including
the regular question, table question, and question set.As a portfolio manager, your
practical experience will help you a lot to pass the exam, and it is a critical success
factor of your readiness to the exam. However, in this book, you will find a major
support to orient you to the examination philosophy that you will face.PMP, PgMP, and
PfMP are registered trademarks by PMI. This book is not related to PMI or licensed by
PMI.The Second Edition offers major enhancements on the content and restructures
the book to further increase the candidate's readiness for the exam. The title of The
Second Edition changed from "Passing the PfMP(r) Exam the First Time" to "Passing
the PfMP(r) Exam: A Study Guide".The book gives you an opportunity to test yourself
by having the exam questions listed all together, so, you can pass through them as if
you are in the exam. On the other hand, it gives the opportunity to review the exam
results or study by having the question followed by its answer for the full exam in
another separate section.If you need to test yourself or study a particular Domain, you
can still get the same questions listed in Exam (1) and Exam (2), ordered by Domain
name in Appendix (A).This book consists of three parts: * Part 1: Study Tips and Exam
Solving Techniques* Part 2: Exam 1 (170 Question)* Part 3: Exam 2 (170
Question)Please note that each question answer has the following: * The Right
Answer* Standard Guide Reference: this is referring to "The Standard for Portfolio
Management - Third Edition" which is a PMI certified book.* Clarification and Tips: this
is the most important part of the answer as it describes the reasons for selecting the
right answer and eliminating the other three choices.* Knowledge Area* Process Group
Presents a guide for managing multiple, complex projects and programs with the proper
metrics and standards. covering such knowledge areas as stakeholder management,
scope management, and program execution.

The revised and enlarged second edition of Security Analysis and Portfolio
Management provides a more comprehensive coverage of concepts. It has been
expanded to strengthen the conceptual foundation and incorporates the latest
research and up-to-date thinking in all the chapters. This edition contains
completely new chapters on portfolio risk analysis, portfolio building process,
mutual fund management, portfolio performance evaluations and hedging
portfolio risk have been included. The volume also contains an Indian perspective
that has been presented through cases and examples to help students from
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Indian business schools relate to the concepts discussed. Each chapter begins
with a feature called ‘The Situation’, in which managers in a fictitious company
must make certain key decisions in the derivatives market.
Praise for Robust Portfolio Optimization and Management "In the half century
since Harry Markowitz introduced his elegant theory for selecting portfolios,
investors and scholars have extended and refined its application to a wide range
of real-world problems, culminating in the contents of this masterful book.
Fabozzi, Kolm, Pachamanova, and Focardi deserve high praise for producing a
technically rigorous yet remarkably accessible guide to the latest advances in
portfolio construction." --Mark Kritzman, President and CEO, Windham Capital
Management, LLC "The topic of robust optimization (RO) has become 'hot' over
the past several years, especially in real-world financial applications. This interest
has been sparked, in part, by practitioners who implemented classical portfolio
models for asset allocation without considering estimation and model robustness
a part of their overall allocation methodology, and experienced poor performance.
Anyone interested in these developments ought to own a copy of this book. The
authors cover the recent developments of the RO area in an intuitive, easy-toread manner, provide numerous examples, and discuss practical considerations.
I highly recommend this book to finance professionals and students alike." --John
M. Mulvey, Professor of Operations Research and Financial Engineering,
Princeton University
Recognizing the importance of selecting and pursuing programs, projects, and
operational work that add sustainable business value that benefits end users, the
Project Management Institute (PMI®) issued its first Standard on Portfolio
Management in 2006. In 2014, it launched the Portfolio Management
Professional (PfMP®) credential—which several of the experts who contributed to
this book earned—to recognize the advanced expertise required of practitioners in
the field. Presenting information that is current with The Standard for Portfolio
Management, Third Edition (2013); Portfolio Management: A Strategic Approach
supplies in-depth treatment of the five domains and identifies best practices to
ensure the organization has a balanced portfolio management that is critical to
success. Following PMI’s standard, the book is organized according to its five
domains: strategic alignment, governance, portfolio performance management,
portfolio risk management, and portfolio communications management. Each
chapter presents the insight of different thought leaders in academia and
business. Contributors from around the world, including the Americas, Europe,
the Middle East, Africa, and Australia, supply a global perspective as to why
portfolio management is essential for all types of organizations. They provide
guidelines, examples, and models to consider, along with discussion and
analysis of relevant literature in the field. Most chapters reference PMI standards,
complement their concepts, and expand on the concepts and issues that the
standards mention in passing or not at all. Overall, this is a must-have resource
for anyone pursuing the PfMP® credential from PMI. For executives and
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practitioners in the field, it provides the concepts you will need to address the
ever-changing complexities that impact your work. This book is also suitable as a
textbook for universities offering courses on portfolio management.
Presents an introduction to the processes of portfolio management, discussing
how to identify business goals, develop strategy, evaluate environmental and risk
factors and successfully complete project objectives. Original.
The Standard for Portfolio Management – Fourth Edition has been updated to
best reflect the current state of portfolio management. It describe the principles
that drive accepted good portfolio management practices in today's
organizations. It also expands the description of portfolio management to reflect
its relation to organizational project management and the organization.
"This new edition of Active Portfolio Management continues the standard of
excellence established in the first edition, with new and clear insights to help
investment professionals." -William E. Jacques, Partner and Chief Investment
Officer, Martingale Asset Management. "Active Portfolio Management offers
investors an opportunity to better understand the balance between manager skill
and portfolio risk. Both fundamental and quantitative investment managers will
benefit from studying this updated edition by Grinold and Kahn." -Scott Stewart,
Portfolio Manager, Fidelity Select Equity ® Discipline Co-Manager, Fidelity
Freedom ® Funds. "This Second edition will not remain on the shelf, but will be
continually referenced by both novice and expert. There is a substantial
expansion in both depth and breadth on the original. It clearly and concisely
explains all aspects of the foundations and the latest thinking in active portfolio
management." -Eric N. Remole, Managing Director, Head of Global Structured
Equity, Credit Suisse Asset Management. Mathematically rigorous and
meticulously organized, Active Portfolio Management broke new ground when it
first became available to investment managers in 1994. By outlining an
innovative process to uncover raw signals of asset returns, develop them into
refined forecasts, then use those forecasts to construct portfolios of exceptional
return and minimal risk, i.e., portfolios that consistently beat the market, this
hallmark book helped thousands of investment managers. Active Portfolio
Management, Second Edition, now sets the bar even higher. Like its
predecessor, this volume details how to apply economics, econometrics, and
operations research to solving practical investment problems, and uncovering
superior profit opportunities. It outlines an active management framework that
begins with a benchmark portfolio, then defines exceptional returns as they relate
to that benchmark. Beyond the comprehensive treatment of the active
management process covered previously, this new edition expands to cover
asset allocation, long/short investing, information horizons, and other topics
relevant today. It revisits a number of discussions from the first edition, shedding
new light on some of today's most pressing issues, including risk, dispersion,
market impact, and performance analysis, while providing empirical evidence
where appropriate. The result is an updated, comprehensive set of strategic
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concepts and rules of thumb for guiding the process of-and increasing the profits
from-active investment management.
Build on the Right Fundamentals for Project Management Success! To achieve
success in any endeavor, you need to understand the fundamental aspects of
that endeavor. To achieve success in project management, you should start with
Project Management Fundamentals: Key Concepts and Methodology, Second
Edition. This completely revised edition offers new project managers a solid
foundation in the basics of the discipline. Using a step-by-step approach and
conventional project management (PM) terminology, Project Management
Fundamentals is a commonsense guide that focuses on how essential PM
methods, tools, and techniques can be put into practice immediately. New
material in this second edition includes: • A thorough discussion of agile project
management and its use in real-life situations • Detailed explanations of the
unique factors involved in managing service projects • An enhanced appendix on
management maturity models • A new appendix on project communications and
social networking • Expanded coverage of the triple constraints in PM, going
beyond scope, schedule, and cost to include quality, resources, and risks As a
refresher for the experienced project manager or as a comprehensive
introductory guide for the new practitioner, Project Management Fundamentals:
Key Concepts and Methodology, Second Edition, is the go-to resource that
delivers.
The only constant is change—especially in today's business environment.
Increasing globalization and the rise of new markets and technologies are forcing
companies to compete in a more turbulent world than ever. To survive and thrive,
organizations must be able to continuously evolve. Unfortunately, people tend to
resist change. Uncertainty can be daunting, and people generally prefer to keep
doing what they already know, avoiding unfamiliar situations, particularly in their
work. The good news is that change can be managed using the same processes
many organizations already use in their day-to-day project management
activities. After all, every project results in some type of change to an
organization. Building on the Project Management Institute's Managing Change
in Organizations: A Practice Guide, and drawing on the project management
expertise of a wide variety of authors, How Successful Organizations Implement
Change explains the critical aspects of the change management process and
outlines the methods that project, program, and portfolio managers can utilize to
bring effective change in a complex and transient business context. For
practitioners who are directly leading the change effort as well as those affected
by it; for executives formulating strategies, even those managing operations; and
for academics researching or teaching others about organizational change
management, the examples provided in this book cover a broad range of
industries and areas of business. How Successful Organizations Implement
Change combines the change management knowledge of experts, academics,
researchers, and practitioners with tools, processes, and templates, all of which
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make this volume a valuable resource, a must-have, for leaders of change in
organizations.
Investment expert and columnist Michael Kaye presents a clear and reliable
approach to asset allocation. He helps investors at every level to better
understand all the major investment products available and how to best use them
to achieve investor's specific goals. Kaye's guide is packed with examples of
portfolio mixes that illustrate many ways to balance your assets based on
different risk profiles and investment goals. A range of relevant, reliable advice
shows you how to successfully consider such factors as where you are in your
career, what your financial needs are, and your personal tolerance to risk.
Managing large and complex organizations; balancing the needs of business-asusual, new products and services and business change; assuring risk across
everything the business does; these are all core requirements of modern
business which are provided by the discipline of portfolio management. The
Handbook of Project Portfolio Management is the definitive publication that
introduces and describes in detail project portfolio management in today’s everchanging world. The handbook contains the essential knowledge required for
managing portfolios of business change with real-life examples that are being
used by today’s organizations in various industries and environments. The team
of expert contributors includes many of the most experienced and highly
regarded international writers and practitioners from the global project portfolio
management industry, selected to provide the reader with examples, knowledge
and the skills required to manage portfolios in any organization. Dennis Lock and
Reinhard Wagner’s definitive reference on project portfolio management
explains: the context and role of the discipline; the practical processes, tools and
techniques required for managing portfolios successfully; the capability required
and how to develop it. The text also covers the recognized standards as well as
emerging issues such as sustainability and environment. Collectively, this is a
must-have guide from the leading commentators and practitioners on project
portfolio management from across the world.
Praise for IT Portfolio Management Step-by-Step "Bryan Maizlish and Robert
Handler bring their deep experience in IT 'value realization' to one of the most
absent of all IT management practices--portfolio management. They capture the
essence of universally proven investment practices and apply them to the most
difficult of challenges--returning high strategic and dollar payoffs from an
enterprise's IT department. The reader will find many new and rewarding insights
to making their IT investments finally return market leading results." --John C.
Reece, Chairman and CEO, John C. Reece & Associates, LLC Former deputy
commissioner for modernization and CIO of the IRS "IT Portfolio Management
describes in great detail the critical aspects, know-how, practical examples, key
insights, and best practices to improve operational efficiency, corporate agility,
and business competitiveness. It eloquently illustrates the methods of building
and integrating a portfolio of IT investments to ensure the realization of maximum
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value and benefit, and to fully leverage the value of all IT assets. Whether you
are getting started or building on your initial success in IT portfolio management,
this book will provide you information on how to build and implement an effective
IT portfolio management strategy." --David Mitchell, President and CEO,
webMethods, Inc. "I found IT Portfolio Management very easy to read, and it
highlights many of the seminal aspects and best practices from financial portfolio
management. It is an important book for executive, business, and IT managers."
--Michael J. Montgomery, President, Montgomery & Co. "IT Portfolio
Management details a comprehensive framework and process showing how to
align business and IT for superior value. Maizlish and Handler have the depth of
experience, knowledge, and insight needed to tackle the challenges and
opportunities companies face in optimizing their IT investment portfolios. This is
an exceptionally important book for executive leadership and IT business
managers, especially those wanting to build a process-managed enterprise."
--Peter Fingar, Executive Partner Greystone Group, coauthor of The Real-Time
Enterprise and Business Process Management (BPM): The Third Wave "A mustread for the non-IT manager who needs to understand the complexity and
challenges of managing an IT portfolio. The portfolio management techniques,
analysis tools, and planning can be applied to any project or function." --Richard
"Max" Maksimoski, Senior Director R&D, The Scotts Company "This book
provides an excellent framework and real-world based approach for
implementing IT portfolio management. It is a must-read for every CIO staff
considering how to strategically and operationally impact their company's bottom
line." --Donavan R. Hardenbrook, New Product Development Professional, Intel
Corporation
The Standard for Program Management - Fourth Edition differs from prior
editions by focusing on the principles of good program management. Program
activities have been realigned to program lifecycle phases rather than topics, and
the first section was expanded to address the key roles of program manager,
program sponsor and program management office. It has also been updated to
better align with PMI's Governance of Portfolios, Programs, and Projects: A
Practice Guide.
To manage a portfolio of projects successfully, a project manager must obtain
and exploit the support of senior management. Only with executive support can
project managers achieve the results that enable the organization to implement
its strategy through its projects. This paper examines and compares two case
studies in practicing strategic portfolio management (SPM), one effort that
succeeded (Boeing 787) and one effort that failed (EADS Airbus A380). In doing
so, it defines the two types of portfolio management--tactical and strategic--and
the impact of implementing, and failing to implement, SPM; it describes the
primary executive activities involved in developing strategies and managing
portfolios. It explains the changes that will appear in the second edition of PMI's
Standard for portfolio management; it identifies a calculation for determining how
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well an organization is implementing its strategies through projects. It also looks
at the four components shaping a project portfolio. It then examines the portfolio
management best practices which Boeing used and which Airbus did not while
designing and constructing their high-profile aircraft projects. It discusses each
company's portfolio objectives, performance, and project factors in relation to
customer service, collaboration, knowledge-sharing, marketing, and product
performance.
Written by ten successful project portfolio managers from companiesincluding
AAA, Boeing, Franklin Templeton, Johnson & Johnson,Safeway, and the UK
Government, this easy-to-follow guide takes youthrough the project portfolio
management process. It's based onwhat actually works, giving you a clear road
map and the toolsneeded to determine the optimal mix and sequencing of
projects inorder to meet your organization's goals. The book begins byexplaining
basic PPM principles and why PPM is more critical thanever for business
success. This introduction is followed by astory, tracking the experiences of a
manager new to PPM as hediscovers the issues that all of us face in trying to get
tractionwith our PPM initiatives. In answering the questions our storyraises, the
book then details each step of the PPM process, usingcases and examples
drawn from the authors' first hand experience tohelp you address such key
questions as: Which projects should our organization invest in? How can we
optimize our organization's capacity? How well are we executing the PPM
process? Can our organization absorb all the changes that our PPM
planrequires? Are we achieving all the expected benefits? The authors are all
members of the Enterprise PortfolioManagement Council, a group of senior
portfolio managementexecutives dedicated to helping organizations develop their
ownportfolio management capabilities. Now you can benefit from theircollective
wisdom and experience, and duplicate their successfulresults within your own
organization.
Understanding governance as it applies to portfolios, programs, and projects is
growing in importance to organizations, because appropriate governance is a
factor in the success or failure of strategic initiatives and portfolios, as well as an
organization’s programs and projects. Implementing an effective governance
framework can be challenging due to factors such as increasing business
complexities, regulatory requirements, globalization, and rapid changes in
technology and business environments. Many organizations do not have a
consistent approach to portfolio, program, and project governance. PMI’s
Governance of Portfolios, Programs, and Projects: A Practice Guide, developed
by leading experts in the field, provides guidance to organizations and
practitioners on how to implement or enhance governance on portfolios,
programs, and projects. This practice guide provides definitions for governance in
an effort to distinguish the different levels of governance and to identify their
common elements.
In early 2007, the Project Management Institute (PMI) piloted the now highly
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sought after Program Management Professional (PgMP) credential, reflecting the
growing trend for organizations to coordinate the work done on numerous standalone projects into a cohesive program-type structure. Written by two successful
PgMPs, Implementing Program Managem
A second edition provides tools for organizations to measure their maturity
against a comprehensive set of best practices, providing updated coverage of
current PMI standards, guidelines for promoting smoother transitions and
strategies for eliminating redundancy.
Standard for Portfolio ManagementProject Management Institute
Lead change through strategic alignment of project and processperformance Practical
and filled with expert advice, Strategic ProjectPortfolio Management: Enabling a
Productive Organizationpresents a clear framework for your organization to
completeimpactful strategic projects. Providing executive-level guidance tobuild a
powerful and efficient process from initial adoption toportfolio alignment, this essential
resource contains case studiesfrom small to global multinational organizations, arming
you withthe insights to ensure your strategic projects are given theresources they need
to deliver business impact. This important guide Shows executives how to align their
projects and processes withtheir business strategy for compelling competitive
advantage Provides cases from best in class organizations, showing howthey were
able to achieve results by using processes outlined inthe book Reveals how technology
is the key to developing newcollaborative platforms and innovative work management
environmentsthat have not been possible until now Defines a framework for assessing
project portfolio managementcompetence within your organization and driving
momentum forcompelling improvements Explores how to go beyond project portfolio
management to aholistic work management system Strategic Project Portfolio
Management: Enabling a ProductiveOrganization offers the practical recommendations,
guidance,and real world insights you need to immediately begin drivingbetter project
management strategy.
An innovative approach to post-crash credit portfolio management Credit portfolio
managers traditionally rely on fundamental research for decisions on issuer selection
and sector rotation. Quantitative researchers tend to use more mathematical
techniques for pricing models and to quantify credit risk and relative value. The
information found here bridges these two approaches. In an intuitive and readable style,
this book illustrates how quantitative techniques can help address specific questions
facing today's credit managers and risk analysts. A targeted volume in the area of
credit, this reliable resource contains some of the most recent and original research in
this field, which addresses among other things important questions raised by the credit
crisis of 2008-2009. Divided into two comprehensive parts, Quantitative Credit Portfolio
Management offers essential insights into understanding the risks of corporate
bonds—spread, liquidity, and Treasury yield curve risk—as well as managing corporate
bond portfolios. Presents comprehensive coverage of everything from duration time
spread and liquidity cost scores to capturing the credit spread premium Written by the
number one ranked quantitative research group for four consecutive years by
Institutional Investor Provides practical answers to difficult question, including: What
diversification guidelines should you adopt to protect portfolios from issuer-specific risk?
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Are you well-advised to sell securities downgraded below investment grade? Credit
portfolio management continues to evolve, but with this book as your guide, you can
gain a solid understanding of how to manage complex portfolios under dynamic events.
Project Portfolios in Dynamic Environments: Organizing for Uncertainty is a
comprehensive report of research that addresses this important, rising issue. Authors
Yvan Petit and Brian Hobbs present the results of their investigation in a report that
significantly advances the theory and also offers tips for practice. Currently, those
applying project portfolio management tend to focus on the selection, prioritization, and
strategic alignment of projects. Little attention is afforded the potential disturbances to
project portfolios such as new projects, terminated projects, delayed projects, incorrect
planning due to high uncertainty, and changes in the external environment. Yet, these
factors can have highly disruptive, even show-stopping influence. This research seeks
to answer: How is uncertainty affecting project portfolios managed in dynamic
environments?
This is an update and expansion upon PMI's popular reference, The Practice Standard
for Project Risk Management. Risk Management addresses the fact that certain events
or conditions may occur with impacts on project, program, and portfolio objectives. This
standard will: identify the core principles for risk management; describe the
fundamentals of risk management and the environment within which it is carried out;
define the risk management life cycle; and apply risk management principles to the
portfolio, program, and project domains within the context of an enterprise risk
management approach It is primarily written for portfolio, program, and project
managers, but is a useful tool for leaders and business consumers of risk management,
and other stakeholders.
Recognizing the importance of selecting and pursuing programs, projects, and
operational work that add sustainable business value that benefits end users, the
Project Management Institute (PMI) issued its first Standard on Portfolio Management
in 2006. In 2014, it launched the Portfolio Management Professional (PfMP) credentialwhich several of the
A rigorous presentation of a novel methodology for asset allocation in financial
portfolios under conditions of market distress.
Recognizing the importance of portfolio management, the Project Management Institute
(PMI®) has launched a new certification entitled the Portfolio Management Professional
(PfMP®). PfMP® Exam Practice Tests and Study Guide is the most comprehensive
resource available to help you prepare for and pass the PfMP® certification exam. It
provides coverage that is current with The Standard for Portfolio Management, Third
Edition and the PfMP® Examination Content Outline (ECO), 2013. The book consists of
five sections, each of which corresponds to one of the five domains described in the
ECO. Each section includes study hints, a list of major topics that may be encountered
on the exam, and 20 multiple-choice practice questions that illustrate the applicable
task from the ECO. Each section also includes an answer sheet and answer key with
the rationale for each correct answer and references to the Standard. Supporting
references are also listed at the end of the book for each of the domains covered on the
exam. Written by Dr. Ginger Levin, co-author of best-selling PMP® and PgMP® study
guides, the book includes two complete practice tests, each consisting of 170 questions
that follow the blueprint of the actual PfMP® exam as described in the ECO. For
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example— 25 percent of the questions relate to Strategic Alignment 20 percent relate to
Governance 25 percent relate to Portfolio Performance 15 percent relate to Portfolio
Risk Management 15 percent relate to Communications Management The two
accompanying online tests feature a proprietary scoring algorithm to help you
determine if you are Proficient, Moderately Proficient, or Below Proficient in each
domain. Earning the PfMP® certification is a prestigious accomplishment. By studying
this book and using the practice exams provided, you will significantly improve your
chances of passing the exam, the first time around.
Companion workbook to the CFA Institute's Investments: Principles of Portfolio and
Equity Analysis Workbook In a world of specialization, no other profession likely
requires such broad, yet in-depth knowledge than that of financial analyst. Investments:
Principles of Portfolio and Equity Analysis provides the broad-based knowledge
professionals and students of the markets need to manage money and maximize
return. This companion Workbook, also edited by experts from the CFA Institute, allows
busy professionals to gain a stronger understanding of core investment topics. The
Workbook Includes learning outcomes, summaries, and problems and solutions
sections for each chapter in the main book Blends theory and practice Provides access
to the highest quality information on investment analysis and portfolio management
With Investments: Analysis and Portfolio Management Workbook, busy professionals
can reinforce what they've learned in reading Investments, while doing so at their own
pace.
Quantitative equity portfolio management combines theories and advanced techniques
from several disciplines, including financial economics, accounting, mathematics, and
operational research. While many texts are devoted to these disciplines, few deal with
quantitative equity investing in a systematic and mathematical framework that is
suitable for quantitative investment students. Providing a solid foundation in the subject,
Quantitative Equity Portfolio Management: Modern Techniques and Applications
presents a self-contained overview and a detailed mathematical treatment of various
topics. From the theoretical basis of behavior finance to recently developed techniques,
the authors review quantitative investment strategies and factors that are commonly
used in practice, including value, momentum, and quality, accompanied by their
academic origins. They present advanced techniques and applications in return
forecasting models, risk management, portfolio construction, and portfolio
implementation that include examples such as optimal multi-factor models, contextual
and nonlinear models, factor timing techniques, portfolio turnover control, Monte Carlo
valuation of firm values, and optimal trading. In many cases, the text frames related
problems in mathematical terms and illustrates the mathematical concepts and
solutions with numerical and empirical examples. Ideal for students in computational
and quantitative finance programs, Quantitative Equity Portfolio Management serves as
a guide to combat many common modeling issues and provides a rich understanding of
portfolio management using mathematical analysis.
To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
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agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
The focus of this book is aimed at providing a mechanism to determine the individual
and cumulative contribution of portfolio components to strategic objectives so that the
right decisions can be made regarding those components. Project portfolio
management (PfM) is a critically important discipline, which organizations must
embrace in order to extract the maximum value from their project investments.
Essentially, PfM can be defined as the translation of strategy and organizational
objectives into projects, programs, and operations (portfolio components); the allocation
of resources to portfolio components according to organizational priorities; alignment of
components to one or more organizational objectives and the management and control
of these components in order to achieve organizational objectives and benefits. The
interest and contribution to the body of knowledge in project portfolio management has
been growing significantly in recent years, however, a particular area of concern is the
decision-making, during the management of the portfolio, regarding which portfolio
components to accelerate, suspend, or terminate. Failing to determine how the
individual and cumulative components of a portfolio contribute to an organization’s
strategic objectives leads to poorly informed decisions that negate the positive effect
that a sound understanding of project portfolio management could have in an
organization.
Quantitative Equity Portfolio Management brings the orderly structure of fundamental
asset management to the often-chaotic world of active equity management.
Straightforward and accessible, it provides you with nuts-and-bolts details for selecting
and aggregating factors, building a risk model, and much more.
This is a comprehensive book on robust portfolio optimization, which includes up-todate developments and will interest readers looking for advanced material on portfolio
optimization. The book will also attract introductory-level readers because it begins by
reviewing the foundations of portfolio optimization. The material in this book
emphasizes applications in equity portfolio management and includes MATLAB codes
that can assist readers of all levels in implementing robust models. The book aims to
help the reader fully understand formulations, performances, and properties of robust
portfolios. Application in the equity market is described throughout the book and the
implementation of robust models is explained in detail with example code.
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Every CEO in the world, if questioned, will always complain that there are a lot of ideas
to implement, but, unfortunately, insufficient resources to accomplish them. This book
provides a solution to this dilemma by supplying techniques to assess the value of
projects, prioritize projects, and decide which projects to implement and which to
postpone. In addition, it describes various methods of balancing project portfolios and
different strategic alignment models. The book provides thirty real-life project portfolio
management case studies from pharmaceutical, product development, financial,
energy, telecommunications, not-for-profit and professional services industries.
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