Read PDF Strategic Human Resource
Management An International Perspective

Strategic Human Resource
Management An International
Perspective
Use this practical guide to implement HR processes that
benefit both employees and the business as a whole and
develop essential skills for HR professionals.
The third edition of Strategic Human Resources Management
In Health Services Organizations articulates the links that
exist among strategy, organizational design and behavior,
and human resources management: It not only describes
human resources functions within organizations but also
provides a model of major organizational components that
shape the human resources options available for health
services managers. Important Notice: Media content
referenced within the product description or the product text
may not be available in the ebook version.
The first book to examine the strategic and planning
importance of the management of human resources.
Prominent authors address current trends and business
responses, the practices and methodology of human
resource systems, and those issues likely to be of greatest
importance in the future. Chapters detailing the use of HRM
by companies such as Chase Manhattan, GM, GE, and
Westinghouse point out the implications and limitations of the
concepts discussed.
Provides students in HRM courses and practising managers
with a comprehensive view of essential concepts and
techniques in the subject.
Designed around current human resourse management
courses, this text recognises as central to overall corporate
strategy the evolution that is taking place from conventional
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personnel management to strategic human resource
management.
Make Human Resources work for you. STRATEGIC HUMAN
RESOURCE MANAGEMENT shows you how through its
unique system of concept integration. Most Human
Resources textbooks give you the theories without showing
you the connections to real life. This textbook lets you see
both sides of Human Resources: the theory and the
application. That way, you'll not only get a great grade in
class, you'll be on your way to success after college as well.
Market_Desc: · Advanced students and senior practitioners in
human resource planning Special Features: · Completely new
and updated edition of the popular volume in strategic human
resource management (SHRM)· Contains selections of
important and highly readable articles from worldwide
authors· Charts key developments that have changed the
theory and practice of SHRM · Covers issues of globalization
and knowledge management, and their effect on the field of
HRM and SHRM · Includes more articles that discuss
international aspects of HRM and SHRM and that
demonstrate the use of HRM and SHRM for global
competitive advantage · Explores and highlights the new
reality of knowledge management and its implications for
HRM and SHRM About The Book: This book provides
management students and senior practitioners with a
completely new and updated guide to the latest work in the
field of human resource management and strategic human
resource management. It also has a collection of important
and highly readable articles from authors around the world
charts key developments that have changed the theory and
practice of SHRM over the last six years. The book also
covers issues of globalization and knowledge management,
and their effect on the field of HRM and SHRM.
This new text successfully integrates HR strategy with the
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overall business strategy, examining both how the HR
function contributes to, and is affected by that strategy. It
combines cutting edge coverage of issues such as
performance management and measurement, with a wealth
of examples, self-assessment exercises and more.
This book provides a comprehensive, contemporary, and
critical review of the key issues in strategic human resource
management in India. The focus is on the reality of "people
management" in large, global companies. Establishing the
effectiveness of strategic HRM with respect to organizational
performance, the authors examine recent research as also
provide case studies of companies operating in the country. It
is an invaluable text for students, scholars, and practitioners,
which will help define the complex agenda of strategic HRM
in India.
Business organizations the world over are increasingly
recognizing the potential of their human resources. Strategic
human resource management emerged out of the parent
discipline of human resource management emerged out of
the parent discipline of human resource management with the
aim of optimizing organization objectives. It emphasizes the
strategic importance of formulating HR objectives. It
emphasizes the strategic importance of formulating HR
objectives, strategies, and policies with a view to developing
the skills and abilities for the achievement of competitive
advantage. This book provides a comprehensive,
contemporary, and critical review of the key issues in
strategic human resource management in India. The focus is
on the reality of “people management” in large, global
companies. Establishing the effectiveness of strategic HRM
with respect to organizational performance, the authors
examine recent research as also provide case studies of
companies operating in the country.
This book deals with the interaction between strategy and
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human resources, as approached from a general managerial
perspective. Updated and revised, the Second Edition
provides students with a comprehensive overview of human
resource issues applied to the most current technological
advances and updated investments in employment practices.
The book provides an investment perspective of human
resources and covers the human resource general and legal
environment, strategy formulation, planning, strategy
implementation, the performance impact of human resource
practices and resource evaluation. For managers and
executives involved with human resource issues.
How does HRM affect an organisation's chances of survival,
its degree of financial success and its reputation in wider
society? How is HR strategy shaped within and across
organisations, industries and societies, and how can
managers improve it to strengthen their organisation's
performance? Strategy and Human Resource Management
addresses these vital questions. Written by a renowned
author team, it treats HR strategy as an essential element in
business strategy, whilst integrating a vast range of relevant
research and theory. Now in its fourth edition, it continues to
challenge academics, students and practitioners to approach
HRM from a strategic perspective. New to this edition: • All
chapters have been fully updated, the selection of key studies
improved, and the links to major events brought up to date. •
Includes a more thorough analysis of the general principles in
strategic HRM. • It has been restructured to provide a deeper
examination of HR strategy in the 'mega contexts' of
manufacturing, services, multidivisional firms, and
multinationals. This book is an essential companion for upperlevel undergraduates, postgraduate students of HRM, and
MBA students. Practitioners interested in the role of HRM in
successful businesses will also find this a thoroughly
engaging and invaluable resource.
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Strategic Human Resource Management provides an indepth theoretical treatment of the focal areas of the subject strategic role of human resources in organizational
performance, human resource environment in organizations,
human resource evaluation, measurement of employee
performance, mentoring, and career management. Among
the important topics discussed are: human resources as
strategic assets; management of human resources from an
investment perspective; integration of human resource
strategy and business strategy; human resource planning,
training and development; and strategic management of
performance, rewards, careers, work-life balance, mentoring,
and diversity in human resources. Management students will
find this book highly useful for its coverage of the
fundamental concepts of strategic human resource
management explained through case studies, examples,
figures, and tables. Human resource managers will also find
the book relevant to decision-making and establishing
business strategy - HR strategy linkage.
Life is tough in organizations, both for managers and the
managed. Negotiating the rapids of restructuring, downsizing,
and refocusing the core business brings with it huge
upheavals in job security, the smashing of traditional career
structures, and a constant imperative for employees to
update their skills while working in an environment of great
uncertainty. Based on close collaboration with a number of
high profile organizations - BT, Citibank, Glaxo Wellcome,
Hewlett Packard, Kraft Jacobs, Suchard, Lloyds-TSB Group,
the NHS, and WH Smith - this book sheds light on the
organizational responses to large scale changes and details
the changing demands made of employees in the process.
This book goes beyond fashionable management rhetoric to
uncover the reality of human resource management. The
team of top researchers examines: the organizational
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strategies pursued in the face of fast-changing circumstances
the links between what is intended and what is realised the
way in which HR interventions impact on the individual the
influence which HR strategies have on everyday
management behaviour This book is a key source of new
information for both managers and students about the current
state of human resource management and its possible future
direction.

Combining up-to-date research, innovative content
and practical perspectives, this book is the
benchmark by which all other strategic HRM
reference works should be measured. Leading
figures from around the globe survey the current
state of the discipline, while also introducing and
exploring new, cutting edge themes in order to offer
a comprehensive and authoritative overview of the
field. Section introductions and integrative critiques
pull together the separate themes to provide crosscomparisons between chapters to create a cohesive
and well-structured volume. Unlike other texts in this
area, The Routledge Companion to Strategic Human
Resource Management incorporates contributions
from leading management and business writers in
areas adjacent to human resource management,
including strategy, innovation and organizational
learning. These add fresh and challenging insights
into HRM themes from key mainstream business
and management thinking. The field of strategic
HRM is thus enriched and extended by this volume.
Focusing on the interplay between theory and
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practice, this book is an essential resource for
researchers and students studying human resource
management and strategy.
Leading authors explain strategic and risk
management approach to human resource
management. Numerous examples in every chapter
illustrate key points.
We live in an increasingly hyper-competitive global
marketplace, where firms are fighting to stay lean
and flexible in an effort to satisfy increasingly diverse
and specialized consumer demand around the world.
Additionally, with the shifting global economy in
recent decades and the emergence of the
technology and service-oriented knowledge
organizations, how do organizations effectively foster
a continuous learning and innovation culture, better
motivate employees, and make sound organizational
decisions? What can organizational leaders do to
promote ongoing organizational agility that will have
a measurable impact on increased firm effectiveness
and employee productivity? How can organizations
more successfully manage organizational knowledge
to achieve strategic organizational goals and add
value to all organizational stakeholders? These are
just some of the pressing questions facing the
organizations of today.Strategic Human Resource
Management is a text that provides a comprehensive
introduction to a broad range of HRM topics and
explores the wide sweeping impacts for the modern
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workplace, presenting a wide range of crossdisciplinary research and business cases in an
organized, clear, and accessible manner.
Additionally, unlike other HR texts, this book has a
strong strategic management focus coupled with a
focus on ethical leadership. It will be informative to
management academics and instructors, while also
instructing organizational managers, leaders, and
human resource development professionals of all
types seeking to understand proven practices and
methods to creating organizational systems and
culture to promote ongoing organizational learning
and innovation to drive firm effectiveness in an
increasingly competitive global economy.This text
was compiled, edited, and adapted from multiple
open source textbooks and created under a Creative
Commons License without attribution as requested
by the work's original creator or licensee. For a free
copy of the e-text, please visit HCIPress.org.
An accessible introduction written by a stellar
contributor line up of world-renowned lecturers and
practitioners in the field (including Linda Holbeche,
Stephen Taylor and Jim Stewart).
Armstrong's Handbook of Strategic Human
Resource Management is a complete guide to
integrating HR strategies with wider organizational
goals and objectives approaches to achieve
sustained competitive advantage. Supported by key
learning summaries, source reviews and practical
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real-life examples from organizations including
UNICEF and General Motors (GM), it provides
coverage of HRM strategies in key areas of the
function such as employee engagement, talent
management and learning and development, as well
as strategic HRM approaches in an international
context. This fully revised seventh edition of
Armstrong's Handbook of Strategic Human
Resource Management contains new chapters on
evidence-based strategic HRM, employee wellbeing
strategies and HR analytics, as well as additional
case studies and updated wider content to reflect the
latest research and thinking. It remains an
indispensable resource for both professionals and
those studying HR qualifications, including
undergraduate and masters degrees and the CIPD's
advanced level qualifications. Online supporting
resources include lecture slides and comprehensive
handbooks for lecturers and students which include
self-assessment questions, case study exercises,
and a glossary and literature review.
This edition contains completely revised chapters on
HRM, HR strategy, the formulation and
implementation of strategy, roles in strategic HRM
and strategic reward.
Strategic HRM can be regarded as a general
approach to the strategic management of human
resources in accordance with the intentions of the
organization on the future direction it wants to take.
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With the onset of globalization, liberalization and
technological market changes, organizations are making
many strategic responses by redefining their portfolios,
processes, systems and structures. At operational level,
these responses are: (i) Portfolio related responses (mergers,
acquisitions, demergers, diversification, share buy-back,
divestiture, and so on) process related strategic responses
(quality strategy, international quality certification, JIT,
benchmarking, core competence, etc.) and (iii) structure
related responses (strategic business units, matrix structures,
and flat organization structures). This well-organized and
compact text gives a brilliant analysis of the significance of
the HRD system in planning and implementation of strategic
responses, focussing on the alignment between strategic
responses of organizations and HRD in India~s most valuable
companies. The entire theme is presented with the help of
exhaustive literature review and is based on empirical study
conducted in 59 Indian organizations. The book is unique as
it provides overview of 26 strategic responses and the role of
HRD in them. The book is profusely illustrated and contains
140 tables, and a fairly large number of figures and boxes,
which will enable the readers to grasp the subject with ease.
The comprehensive References will be of great help in
delving deeper into the topics discussed. Designed primarily
as a textbook for postgraduate students of management, and
postgraduate diploma students in Business/Human Resource
Management, this indepth and fascinating study on strategic
human resource development will be highly useful to
consultants and practitioners in HRD and all those involved in
strategic management/corporate planning.
Make human resources work for you. STRATEGIC HUMAN
RESOURCE MANAGEMENT shows you how through its
unique system of concept integration. Most human resources
textbooks give you the theories without showing you the
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connections to real life. This textbook lets you see both sides
of human resources: the theory and the application. That
way, you will not only get a great grade in class, you will be
on your way to success after college as well. Important
Notice: Media content referenced within the product
description or the product text may not be available in the
ebook version.
In an era that has brought new and unexpected challenges
for virtually every company, one would be hard-pressed to
find any responsible manager who is not thinking about what
the future will bring. In the wake of these challenges, strategic
planning has moved from being the reserve of large
corporations to becoming an essential need for even small
and medium-sized enterprises. But what good is even the
most convincing strategic concept if the company’s people
are unwilling or unable to put it into practice? The key is to
develop people, and to develop them not only for the work of
today, but also for the challenges that the future holds.
Strategic HR development has become a decisive force for
the success of any business. This book, edited by Matthias T.
Meifert, shows us which basic considerations we need to
remember and what strategic HR development means in
practice. Its interesting and vivid approach takes the reader
on a tour of the eight stages of HR development, introduces
the critical factors, and highlights many practical
recommendations for strategic HR development practice in
business.
Strategic HRM has gained much attention and has become a
topic of global discussion. Throughout the world, aligning the
human resource with the need of the business has been the
topic of discussion since quite some time. Looking into this
aspect, Strategic HRM has been introduced as a subject in
most of the management institutes more specifically in India.
Keeping all these factors in view, the present book has been
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developed by the author considering the different aspects of
Strategic HRM. The book aims to fulfill not only the need of
MBA and MPM course, but also for the practitioners as a
reference manual to successful implementation of Strategic
HRM in their organisations. This book has been divided into
eleven chapters.
Strategic Human Resource Management has been a topic
familiar to many. But this book approaches the same topic in
a current global economy with so many Indian business
houses venturing into acquiring global giants and establishing
themselves atop of the world of business in our growing
economy. This means that with electronic communication
making the world into a global village and virtual
organizations and learning having made the distinction
between 'place' and 'space' not a matter of importance,
strategies to be adapted by the HR professionals should be
totally new. That is where this book is having a new approach
to SHRM. It is interspersed with contemporary Indian cases
and experience to fall back on to illustrate the different
strategies HR has to play as a business partner. Issues in
employee privacy in case of virtual organizations have been
vividly dealt with. Gone are the days of the fire-fighting role of
HR professionals. They are required to play a vital role being
part of the business strategy not only at the domestic arena
but also in the global business. Challenges involved in
building multicultural organizations, cross border merger and
acquisition and repatriation and outsourcing are topics that
are significant in the local as well as the global human
resource management which are discussed extensively. The
book explains career planning and development and
compensation packages in the context of competencies and
balanced scorecard. When speed and alacrity are demanded
of all the employees to stay ahead of competition, the
employees are required to put in extended hours and work in
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a stressful environment. Hence, the new-era HR professional
has to resort to developmental activities through mentoring,
coaching, counseling, stress management and emotional
balance. The book is divided into five parts. Apart from the
stories narrated within the text of the book, and some
exercises, there is a separate section of cases at the end of
the book to augment the concepts narrated in each part. It
would not only fully meet the requirements of MBA students
but would also give new direction to the practicing HR
professionals.
Strategic Human Resource ManagementCengage Learning
Strategic human resource management has been taken up
by academics, consultants and practitioners alike. However,
the integration of human resource strategy with overall
business strategy is often easier in theory than in practice.
Armstrong's Handbook of Strategic Human Resource
Management provides a bridge between theory and practice,
and offers a guide both to formulating human resource
strategies and to implementing them. Fully updated, this
edition incorporates the latest thinking, research and practice
on strategic Human Resource Management and contains
completely revised chapters on HRM, HR strategy, the
formulation and implementation of strategy, roles in strategic
HRM and strategic reward. This indispensable book includes
coverage of international aspects of strategic human resource
management. It also reflects important developments in HR
strategies linked with those issues that affect HRM on a dayto-day basis, including human capital management, corporate
social responsibility, organization development, employee
engagement and talent management. Including a new
chapter on organizational effectiveness, Armstrong's
Strategic Human Resource Management sets out a strategic
framework for HRM; a framework for implementing SHRM in
action; and a section on HR strategies. Case studies,
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checklists, practical examples and a strategic HR toolkit make
this book an extremely practical resource for all those who
are involved in putting complex strategy into practice in order
to effect positive and productive change.

This volume is the proceedings of a symposium entitled,
"Strategic Human Resource Planning Applications"
which was held at the University of Pennsylvania in
Philadelphia on December 4-6, 1985. The meeting was
sponsored by the Research Committee of the Human
Resource Planning Society. In developing the
symposi~m, the Research Committee built upon a study
which resulted in a broad research agenda for the
Society. The thrust of that research agenda was
emphasis on linking the state-of- practice with the stateof-the-art. In the case of the symposium emphasiS was
on the presentation of forward looking applications which
could help member organizations link current practice
with the research frontier. The meeting had sessions on
(1) Description of Issues, (2) Human Resource Costs
and Strategy, (3) Case Studies of Strategic Planning, (4)
Computer Technology and Office Automation, (4) Large
Scale Forecasting and Compensation Issues, (5) Models
for Policy Analysis, (6) Work Force Optimization, (7)
Implementation of Information Processing Activities, (8)
Productivity Analysis, and (9) Relationship of Strategy to
Practice. Thirty papers were presented with discussion
sessions at appropriate points in the m~eting. This
volume contains 18 of these papers along with an
introductory paper. A short summary is also provided at
the beginning of each major subdivision into which the
papers are arraigned.
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What is strategic HRM, and how do you apply it in
business? What makes good HR strategy and how do
you develop it? What are the key issues that need to be
considered when creating, developing, and embedding a
strategic approach to managing people? These are the
fundamental questions asked byHR professionals and
tackled in this innovative and comprehensive
textbook.Drawing on the latest academic research, the
well-respected author team take a reliably thematic
approach to SHRM. Broken into four distinct parts, the
book addresses the context, theories, themes, and future
of managing people strategically. Tata Motors, Samsung,
Pizza Express, and Deliveroo makeup some of the case
studies and examples that feature across the book,
ensuring that theoretical discussion is always linked to
practical application. New "Strategic HRM in Action"
boxes take this one step further by presenting students
with a scenario in which they themselves can make
strategicdecisions and reflect on their own evaluation of
real-life business practices.Critical thinking is essential in
SHRM, so frequent Critical Reflection boxes, Review
Questions, and questions or activities to accompany
every case study ensure students are challenged to
engage with the subject critically and reflectively, and
consider their own evaluations of the essentialtheories
and the strategic practices adopted by different
organizations. Global case studies and an opening
chapter dedicated to the global context of SHRM
challenge the dominant Western perspective and provide
a rounded and adaptable view of SHRM.A user-friendly
structure and wide range of learning features, including
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learning objectives, key concept boxes, and summaries,
ensure the text remains accessible, even for those
completely new to SHRM, allowing all students to benefit
from the book's ideal balance between the latest
academic theoryand contemporary, real-world
practice.The book is accompanied by a selection of
online resources:For students:* Glossary* Web linksFor
registered lecturers:* Additional case studies*
PowerPoint slides* Seminar activities* Suggested case
study answers* Figures from the book
This book is a comprehensive guide to the essential
areas of health care human resources management, and
is an immediately useful practical handbook for
practitioners as well as a textbook for use health care
management programs. Written by the authors of
Handbook for the New Health Care Manager and Human
Resources Management for Public and Nonprofit
Organizations, the book covers the context of human
resources management in the unique health care
business arena from a strategic perspective includes
SHRM and human resources planning, organizational
culture and assessment, and the legal environment of
human resources management. Managing volunteers
and job analysis performance appraisal instruments,
training and development programs, and recruitment,
targeted selection and hiring techniques are covered.
Compensation policies and practices, employer-provided
benefits management, implementation of training and
organizational development programs, as well as labormanagement relations for health care organizations and
healthcare human resource information technology are
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covered, with practical examples and proven strategies
amply provided in each chapter.
The field of Strategic Human Resource Management
(SHRM) has burgeoned over the past thirty years. Over
this time there has been a shift towards a strategic
conception which posited workers as ‘assets’ rather
than ‘costs’. These ‘human resources’ were
reconceptualised as a key source of competitive
advantage. As such, these assets were to be treated
seriously: selected with care, trained and developed, and
above all, induced to offer commitment. The concept of
‘human capital’ came to the fore, and in the decades
following these developments, research output has been
voluminous. Strategic Human Resource Management: A
Research Overview, authored by global research
leaders, provides an expert summary of this crucial
element of organizational performance. This new
shortform book develops the argument that one of the
crucial elements of organizational performance is the
way work is organized in skill and talent packages both
within an organization’s boundary and across global
competency clusters. Secondly, it focuses on current and
emergent challenges. The ‘package’ of HR approaches
has changed over time and patterns can be observed.
This new volume pays special regard to the HR
implications arising from radically altering contexts –
economic, social, and technological. This concise
volume covers crucial themes of lasting interest, and as
such is essential reading for business scholars and
professionals.
The concept of strategic human resource management
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has developed widely in the last couple of years,
especially because of the impact of human resources on
the competitiveness of organizations. The development
of human resource strategies involves taking into
account their multiple mutual dependencies and the fact
that they must be vertically integrated with the business
strategy. These strategies define the intentions and
plans related to the overall organizational considerations,
such as organizational competitiveness, effectiveness or
image, and to more specific aspects of human resources
management, such as resourcing, motivating, valuating,
learning and development, reward and employee
relations. Strategic management of human resources
provides a large perspective on the way critical issues or
success factors related to people can be addressed and
how different concepts of strategic decisions are made,
with long-term impacts on the behavior and success of
the organization. The fundamental objective of human
resource strategic management is to generate strategic
capabilities by ensuring that the organization has the
high-qualified, committed and well-motivated employees
it needs to achieve and sustain the competitive
advantage. The emergence of strategic human resource
management (SHRM) is influenced by global competition
and the corresponding search for sources of a
sustainable competitive advantage. SHRM has achieved
its prominence because it provides a means by which
business firms can enhance the competitiveness and
promote managerial efficiency. It facilitates the
development of human capital that meets the
requirements of a competitive business strategy, so that
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organizational goals and the mission of the organization
will be achieved. The HRM system is defined as "a set of
distinct but interrelated activities, functions and
processes that are directed at attracting, developing, and
maintaining (or disposing of) a firm’s human resources."
Many agree that HRM is the most effective tool which
contributes to the creation of human capital, and in turn,
contributes to organizational performance and the
competitive advantage. This book puts emphasis on
understanding the role of HRM between organizations
and people and provides an analytical approach toward
encompassing HRM, employment relations, and
organizational behavior. As a management discipline,
HRM draws insights, models and theories from cognate
disciplines and applies them to real-world settings.
Further, this book discusses how current theoretical
perspectives and frameworks (e.g., those related to
strategic competitiveness, knowledge management,
learning organization, communities of practice, etc.) can
be applied by reflective practitioners to create an ecofriendly organizational culture.
Increasingly the public sector is facing a range of unique
and complex challenges. As a result, human resource
management is vital in changing organizations, engaging
people, and in assisting in the implementation of
strategies and objectives. Strategic Human Resource
Management in the Public Arena focuses on the specific
challenges of the public and non-profit sectors. It takes a
managerial approach, focusing on how HR practices and
processes can be aligned with an organization's strategic
objectives, with each chapter structured around
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implementing or designing an HR process for an
organization's unique setting and strategic priorities. Key
features: • Puts the reader in the role of a manager. •
Recognizes the unique perspective of public sector
organizations and the growing research and theory on
public sector organizations. • Includes a wealth of
practice-based, problem-solving activities. This core
textbook is the ideal companion for Undergraduate and
Postgraduate students taking modules in SHRM or
Public Sector Management.
Develop and implement HR strategies which are aligned
with wider business strategies to achieve organizational
success.
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