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Advance praise for Service Innovation: "To the CEOs of all service companies I deal
with: READ THIS BOOK!" -- Dave Wascha, senior director, Bing Product Management,
Microsoft Corporation "Lance Bettencourt deftly blends his academic and consulting
experience to provide an example-rich, readable, practical, and innovative discussion of
service innovation." -- Leonard Berry, coauthor of Management Lessons from Mayo
Clinic "Provides the robust framework to design services that unlock growth
opportunities for every business." -- Lance Reschke, vice president, Ceridian
Corporation "The tools and guidance in this book will inspire companies, small and
large, to create effective and innovative services that are desperately needed." -- Mary
Jo Bitner, Ph.D., W. P. Carey School of Business, Arizona State University, and
coauthor of Services Marketing: Integrating Customer Focus Across the Firm "Cracks
the code from the fuzzy front end through the complete life cycle of Service Innovation."
-- Angelo Rago, division vice president, Global Customer Services, Abbott Medical
Optics "Filled with rich examples of how firms can innovate service through helping
customers get jobs done." -- Stephen W. Brown, Ph.D., W. P. Carey School of
Business, Arizona State University "Any leader intent on providing distinctive value to
customers must read Service Innovation." -- Michael Reynolds, staff vice president,
Commercial Marketing, WellPoint, Inc. If there’s one truism about the service sector,
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it's that businesses don't succeed by inventing a better mousetrap; they succeed by
finding the best, most cost-effective way to get rid of their customers' mice. In industries
ranging from heavy machinery to health care to financial services to consumer goods,
service innovation is helping businesses find new revenue streams--and enhance
existing ones--by satisfying their customer's need to get things done. Few understand
this better than Lance Bettencourt, a strategy adviser at Strategyn and a leading
educator in management innovation consulting. And in Service Innovation, Bettencourt
gives a master's class on the art and science of creating breakthrough service
products. True service innovation demands that you shift the focus away from the
solution and back to the customer. To achieve this shift in your business--one that takes
you from making educated guesses to building a clear model to guide service
innovation--Bettencourt instructs on the finer points of how to rethink your approach to
the customer's needs: how the customer defines value in a product or service.
Bettencourt mines nearly 20 years' experience in teaching and advising clients with
service- and product-dominant businesses to demonstrate proven ways you can build,
streamline, and focus your company's service product innovation processes. Among
the numerous key ideas and practices are: Insight on understanding the different types
of clients you serve—and how your products deliver value to them Ways to design
specific frameworks for discovering service innovation opportunities for new, improved,
and supplementary service products Practical guidance on staying focused on the
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"fuzzy front end" of service innovation The fundamental elements of a winning service
strategy Finding new ways to help people solve problems and get things done is why
there are goods and services in the first place. And in Service Innovation, Lance
Bettencourt fills a vital need by delivering the essential guide that can put your business
on the latest frontier of value creation.
The Lazy Project Manager shows how adopting a more focused approach to life,
projects and work can make us twice as productive. By concentrating project
management to exercise effort where it really matters we will work smarter. The simple
techniques of lazy project management can help us to work more effectively and
improve our work–life balance.
Deliver greater value to your organisation through HR transformation. Transforming HR,
Second edition offers robust, practical advice on changing the way human resource
management is undertaken, walking you through the transformational process from
initial planning to the evaluation of outcomes. Since the first edition of the book many
organisations have restructured their HR functions and invested in better HR
information systems but with new issues emerging all the time, the journey towards
transformation must continue. To support this journey the authors draw on their own
experience and insights in this new edition, which features: *Practical tools and
approaches to guide planning, implementation and evaluation of transformation
strategies aimed at increasing the value of HR’s contribution in organisations *New
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chapters on HR’s value proposition, Web 2.0 and benefits realisation to demonstrate
their critical role in transformation *Cutting edge research on topics such as the use of
social media technology by HR, with views and experience from senior practitioners
across a broad range of organisations *Fresh thinking on the people agenda to be
addressed by progressive HR functions Intended as an inspiring, hands-on guide to
planning, implementing and evaluating transformation strategies, Transforming HR,
second edition is an essential companion as you work to increase the value of HR in
your organisation.
Managing uncertainty has become a new business imperative. Technological
discontinuities, regulatory upheavals, geopolitical shocks, abrupt shifts in consumer
tastes or behavior, and many other factors have emerged or intensified in recent years
and together conspire to undermine even the most carefully constructed business
strategies. Managing Uncertainty: Strategies for Surviving and Thriving in Turbulent
Times addresses these new challenges, assessing the sources of business turbulence,
how to classify uncertainty, and the different ways in which uncertainty can be
embraced to allow greater innovation and growth. Drawing on examples from around
the world, the book presents the most recent ideas on what it means to manage
uncertainty, from practitioners, academics, and consultants. • Addresses the
challenges of managing uncertainty in business • Presents a step-by-step guide to
managing business uncertainty • Draws examples from major international companies,
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including Intel, Procter & Gamble, Siemens, Boeing, Quinetiq, Philips, China Telecom,
Ford, Apple, Shell, Glaxo SmithKline and many more Written for business leaders and
managers looking for new ways to ensure that their businesses continue to thrive in a
world of increasing complexity, Managing Uncertainty presents new and innovative
ideas about reducing risk by understanding difficult-to-predict shifts.
Axiom Business Book Award Silver Medalist in Leadership • Soundview Best Business
Book A “Highest Rated CEO” who has transformed his organization into a billion-dollar
company and a “Top Place to Work” shows leaders how truly prioritizing employees
isn’t just good for employees—it’s good for business. Imagine a company where
everybody loves to work, where employees feel not just “satisfied” but truly cared for,
respected, and energized. Think of the impact this would have on recruitment,
retention, customer satisfaction, innovation, and overall performance. Aron Ain, the
award-winning CEO of Kronos, a global provider of workforce management and human
capital management cloud solutions, believes that anything is possible when people are
inspired. By embracing employee development and engagement as a growth strategy,
Ain transformed his company’s culture and built a billion-dollar business. This book
takes leaders and managers inside Kronos’s highly admired WorkInspired culture,
showing them the surprisingly simple rules to follow to replicate that success. Ain’s
inspiring guide reveals the best practices that have earned Kronos distinctions on
coveted lists, such as Glassdoor’s 100 Best Places to Work, Fortune’s 100 Best
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Companies to Work For, Forbes’s America’s Best Employers, and the Boston Globe’s
Top Places to Work. These include over-communicating and truth-telling, trusting your
people again and again, holding managers accountable for being great at what they do,
allowing employees flexible schedules and open vacation time, challenging your people
to put the company out of business with new and revolutionary ideas, and welcoming
back boomerang employees. Many executives talk about how “their people are their
greatest asset.” Ain challenges leaders to “walk the talk” and put people first, whether
they oversee a team of five or an organization of 500,000. When they do, employees
won’t be the only ones who thank them. Customers and shareholders will, too.
Now that we’re moving from a product economy to a digital service economy, software
is becoming critical for navigating our everyday lives. The quality of your service
depends on how well it helps customers accomplish goals and satisfy needs. Service
quality is not about designing capabilities, but about making—and keeping—promises to
customers. To help you improve customer satisfaction and create positive brand
experiences, this pragmatic book introduces a transdisciplinary approach to digital
service delivery. Designing a resilient service today requires a unified effort across frontoffice and back-office functions and technical and business perspectives. You’ll learn
how make IT a full partner in the ongoing conversations you have with your customers.
Take a unique customer-centered approach to the entire service delivery lifecycle Apply
this perspective across development, operations, QA, design, project management, and
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marketing Implement a specific quality assurance methodology that unifies those
disciplines Use the methodology to achieve true resilience, not just stability
Outsourcing is now increasingly used as a competitive weapon in today's global
economy. 'The Outsourcing Handbook' is a guide to the whole process. It looks at key
factors in the success of a project as well as problem areas and potential pitfalls.
They have survived the worst they could imagine – now they must face the future. After
a catastrophic storm tore through the village of Eyemouth in 1881, the villagers have
slowly started to move on. Inconsolable at the loss of her husband, Rosabelle Maltman
has left Scotland to start a new life, leaving her son behind. Meanwhile her sister-in-law,
Jessie, is finding ways to manipulate the men of the village for her own gains. But it is
their mother-in-law Effie who is the lynchpin of the family, who keeps the community
spirit alive in Eyemouth and helps the grieving women to rebuild their lives. An uplifting
saga of hope and community for fans of Ellie Dean and Anna Jacobs.
This is an ideal foundation text for anyone studying or working in the International
Human Resource Management (IHRM) arena. This text utilizes and incorporates most
of what is currently known, researched or experienced in the field. It features data and
examples from academic research, international businesses and consulting firms, as
well as experiences of and interviews with HRM managers in multinational and global
firms. This book offers both a theoretical and practical treatment of this important and
constantly evolving area. Thoroughly updated and revised, this second edition now
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includes key terms, learning objectives, discussion questions and an end-of-book
integrative case. It has been designed to lead readers through all of the key topics in a
highly engaging and approachable way. This book focuses on IHRM within multinational enterprises (MNEs) and covers topics including: * MNE and country culture *
organizational structure, strategy and design * international joint ventures and crossborder mergers and acquisitions * labour standards, ethics and codes of conduct *
selection and mangement of international assignees * training and management
development * compensation and benefits * health and safety and crisis management *
IHRM departments and professionals Uncovering precisely why IHRM is important for
success in international business and how IHRM policies and practices function within
the multinational enterprise, this outstanding textbook provides an essential foundation
for an understanding of the theory and practice of IHRM. This book is essential reading
for all students, lecturers and IHRM professionals.
Rapid advances in information technology (IT) and the resulting global connectivity are
fueling dynamic growth in the services sector. Demand for IT and IT-enabled services
(ITES) is estimated to represent a $500 billion annual market, of which only about 20
percent has been realized. Thus, this sector is creating new opportunities for economic
growth, social empowerment, and grassroots innovation in developing countries. The
potential for employment for youth and women is a particular benefit. This book is a
practical guide for policy makers aiming to grow their IT services and ITES industries. It
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defines the development impact of the two industries and then analyzes factors crucial
to the competitiveness of a country or location including skills, cost advantages,
infrastructure, and a hospitable business environment. It examines the potential
competitiveness of small countries and of least developed countries specifically. This
volume presents the Location Readiness Index, a modeling tool developed by
McKinsey and Company for the World Bank and the Information Development
Program. The index helps countries to identify their areas of relative strengths and
weaknesses and to focus their efforts on interventions with the greatest likelihood for
success. The book concludes by discussing specific policy options for enabling growth
in the IT services and ITES industries.
Organizations find that a performance gap exists between sustainability vision and
benefits realization. Effecting transformational change requires incorporating
sustainability into organization's culture including policies, processes, and people.
Although they are often overlooked, project management professionals and HR
professionals are valuable
As a salesperson, how much time do you spend learning proven sales techniques from
your company's Top Producers? How much time do you spend practicing those
techniques in-house, refining them with other team members before taking your final,
polished approach on the road? And how much time each day or week does your Sales
Manager spend helping you develop those high-performing techniques and
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processes?Same question for you, Sales Managers: How much of your day or week is
dedicated to growing your sales team? How much time do you spend teaching or
arranging for the mentoring or practicing of proven sales techniques? Are you teaching
your salespeople how to fish, or are you just telling them how many fish they need to
bring in to meet quota?In The Sales Playbook for Hyper Sales Growth, we not only
delve into the necessity of developing these processes within a company but also
provide valuable techniques, tools, and procedures that sales teams can begin
implementing immediately.
Powerful ideas to transform hiring into a massive competitive advantage for your
business Talent Makers: How the Best Organizations Win through Structured and
Inclusive Hiring is essential reading for every leader who knows that hiring is crucial to
their organization and wants to compete for top talent, diversify their organization, and
build winning teams. Daniel Chait and Jon Stross, co-founders of Greenhouse
Software, Inc, provide readers with a comprehensive and proven framework to improve
hiring quickly, substantially, and measurably. Talent Makers will provide a step-by-step
plan and actionable advice to help leaders assess their talent practice (or lack thereof)
and transform hiring into a measurable competitive advantage. Readers will understand
and employ: A proven system and principles for hiring used by the world's best
companies Hiring practices that remove bias and result in more diverse teams An
assessment of their hiring practice using the Hiring Maturity model Measurement of
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employee lifetime value in quantifiable terms, and how to increase that value through
hiring The Talent Makers methodology is the result of the authors’ experience and the
ideas and stories from their community of more than 4,000 organizations. This is the
book that CEOs, hiring managers, talent practitioners, and human resources leaders
must read to transform their hiring and propel their organization to new heights.
From Lynne C. Lancaster and David Stillman, the nationally recognized generational
experts and authors of When Generations Collide, comes the definitive guide to
“Millennials” (those born between 1982 and 2000) in the workplace—what they want,
how they think, and how to unlock their talents to your organization’s advantage. If you
enjoyed the insights in It’s Okay to Be the Boss, you need to read The M-Factor,
destined to become “the” business book on this Millennial generation in the workplace.

In the twentieth century, large companies employing many workers formed the
bedrock of the U.S. economy. Today, on the list of big business's priorities,
sustaining the employer-worker relationship ranks far below building a devoted
customer base and delivering value to investors. As David Weil's groundbreaking
analysis shows, large corporations have shed their role as direct employers of
the people responsible for their products, in favor of outsourcing work to small
companies that compete fiercely with one another. The result has been declining
wages, eroding benefits, inadequate health and safety protections, and everPage 11/26

File Type PDF Strategic Staffing Solutions Ceridian
widening income inequality. From the perspectives of CEOs and investors,
fissuring--splitting off functions that were once managed internally--has been
phenomenally successful. Despite giving up direct control to subcontractors and
franchises, these large companies have figured out how to maintain the quality of
brand-name products and services, without the cost of maintaining an expensive
workforce. But from the perspective of workers, this strategy has meant
stagnation in wages and benefits and a lower standard of living. Weil proposes
ways to modernize regulatory policies so that employers can meet their
obligations to workers while allowing companies to keep the beneficial aspects of
this business strategy.
Full of practical advice for HR and other business professionals, The Social
Organization is a clear guide to addressing the urgent need for companies to shift
their focus from developing individuals to enabling networks and relationships
between employees. Case studies from leading companies such as Whole
Foods, P&G, The Cleveland Clinic, Spotify and Cisco illustrate how relationshipbased strategies can be implemented successfully to increase organizational
performance. Following a foreword by Dave Ulrich, Part One of The Social
Organization explores the context of social capital and analyses how and why HR
and others responsible for talent management need to foster and develop social
Page 12/26

File Type PDF Strategic Staffing Solutions Ceridian
capabilities. Part Two provides practical guidance for developing higher quality
connections and social capital by improving the alignment and effectiveness of
organizational architectures, including through workplace design. Part Three
outlines how HR and related professionals can identify and implement
appropriate changes throughout the whole employee life cycle: this includes
initial recruitment and job design, social learning, performance management,
employee retention, talent management, organization development and the role
of social media and other technology as well as social analytics. The Social
Organization is an essential book for all professionals needing to develop the
social capital of their organizations for improved performance.
Market research guide to the outsourcing and offshoring industry
???????????????????????????????????????????????? a tool for strategic
planning, competitive intelligence, employment searches or financial research.
Contains trends, statistical tables, and an industry glossary. Over 300 one page
profiles of Outsourcing & Offshoring Industry Firms - includes addresses, phone
numbers, executive names.
This guide shows human resource professionals how to use online technology to
offer more services to employees. It offers tips on which approaches are the most
effective depending upon the size of the organization and explains the Web
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technologies that are changing the way human resources work.
Times are changing and the labor markets are under immense burden from the
collective effects of various megatrends. Technological growth and grander
incorporation of economies along with global supply chains have been an
advantage for several workers armed with high skills and in growing occupations.
However, it is a challenge for workers with low or obsolete skills in diminishing
zones of employment. Business models that are digitalized hire workers as selfemployed instead of standard employees. People seem to be working and living
longer, but they experience many job changes and the peril of skills desuetude.
Inequalities in both quality of job and earnings have increased in several
countries. The depth and pace of digital transformation will probably be shocking.
Industrial robots have already stepped in and artificial intelligence is making its
advance too. Globalization and technological change predict the great potential
for additional developments in labor market performance. But people should be
ready for change. A progression of creative annihilation is probably under way,
where some chores are either offshored or given to robots. A better world of for
jobs cannot be warranted – a lot will be contingent on devising the right policies
and institutes in place.
From their roots in the occupational alcohol programs in the 1940s, human
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services programs within organizations have grown exponentially. However, the
seamless integration of each facet of those expanding programs into a cohesive
whole has proven to be a major challenge. This book presents a comprehensive
cross-section of experienced pro
In these times of change and disruption, HR must adapt, fast. But how can HR
professionals critically assess their current processes and activities to identify
what areas they need to think differently about in order to drive business results?
This book provides the answers to enable all aspects of the people function to
perform to their full potential. Redefining HR is a refreshing take on the evolution
of the field of Human Resources and People Operations. It's an in-depth guide to
the fundamental components of modern HR, and provides a tangible framework
of progressive ideas and practices for HR practitioners, people leaders, and
business executives. This is not a theoretical examination of HR. This is a book
for practitioners, with insights from people professionals at the leading edge of
HR's transformation from companies including Hubspot, Reddit, Stripe,
Mastercard, Eventbrite, VaynerMedia, Asana. Written by a leading innovator in
the HR industry, this book illuminates new perspectives and approaches for
rethinking recruitment, talent management, performance and reward to save
time, reduce costs and achieve greater business success. It covers key HR
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practices including diversity and inclusion, people analytics, learning and
development (L&D) and employee experience and is supported by global case
studies from organizations including Siemens, Upwork, CVS, Schneider Electric,
Delivery Hero, and more. Redefining HR is an essential resource for all HR
professionals business leaders wanting to create an exceptional people
management function.
If you only read one book on the future of work, Work Disrupted: Opportunity, Resilience, and
Growth in the Accelerated Future of Work should be that book. The future of work swept in
sooner than expected, accelerated by Covid-19, creating an urgent need for new maps, new
mindsets, new strategies-- and most importantly, a trusted guide to take us on this journey.
That guide is Jeff Schwartz. A founding partner of Deloitte Consulting’s Future of Work
practice, Schwartz brings clarity, humor, wisdom, and practical advice to the future of work, a
topic surrounded by misinformation, fear, and confusion. With a fundamental belief in the
power of human innovation and creativity, Schwartz presents the key issues, critical choices,
and potential pitfalls that must be on everyone’s radar. If you're anxious about robots taking
away your job in the future, you will take comfort in the realistic perspective, fact-based
insights, and practical steps Schwartz offers. If you're not sure where to even begin to prepare,
follow his level-headed advice and easy-to-follow action plans. If you're a business leader
caught between keeping up, while also being thoughtful about the next moves, you will
appreciate the playbook directed at you. If you're wondering how Covid-19 will change how
and where you will work, Work Disrupted has you covered. Written in a conversational style by
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Schwartz, with Suzanne Riss, an award-winning journalist and book author, Work Disrupted
offers a welcome alternative to books on the topic that lack a broad perspective or dwell on the
problems rather than offer solutions. Timely and insightful, the book includes the impact of
Covid-19 on our present and future work. Interviews with leading thinkers on the future of work
offer additional perspectives and guidance.Cartoons created for the book by leading business
illustrator Tom Fishburne bring to life the reader’s journey and the complex issues surrounding
the topic. Told from the perspective of an economist, management advisor, and social
commentator, Work Disrupted offers hope--and practical advice--exploring such topics as: How
we frame what lies ahead is a critical navigational tool. Discover the signposts that can serve
as practical guides for individuals who have families to support, mortgages to pay, and want to
stay gainfully employed no matter what the future holds. The importance of recognizing the
rapidly evolving opportunities in front of us. Learn how to build resilience—in careers,
organizations, and leaders—for what lies ahead. Why exploring new mental models helps us
discover the steps we need to take to thrive. Individuals can decide how to protect their
livelihood while businesses and public institutions can consider how they can lead and support
workforces to thrive in twenty-first-century careers and work. "Jeff's marvelous book is a
roadmap for the new world of work with clear signposts. His insights will help readers discover
opportunities, take action, and find hope in uncertain times. The ideas are fresh, beautifully
crafted, and immediately applicable. This is not only a book to be read, but savored and used."
—Dave Ulrich, Rensis Likert Professor, Ross School of Business, University of Michigan;
Partner, the RBL Group; Co-author Reinventing the Organization
Although world-class firms like GE and Motorola have relied on Six Sigma to build their
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performance cultures, these processes are all too often left out of human resources (HR)
functions. This lack of Six Sigma principles is even more surprising because preventing errors
and improving productivity are so critical to the people management processes
"I enthusiastically endorse the fourth edition of IHRM. The editors are to be congratulated for
recruiting the top-rated authors in this field to contribute to this volume. The chapters are up to
date, insightful, and sometimes even provocative. Students, including post-grads and
advanced undergraduates, as well as savvy practitioners, will benefit from reading this
volume." Neal M. Ashkanasy, Professor of Management, The University of Queensland AnneWil Harzing and Ashly Pinnington’s bestselling textbook has guided thousands of students
through their International Human Resource Management studies. The fourth edition retains
the critical edge, academic rigour and breadth of coverage which have established this book as
the most authoritative text on the market. The new edition by our international team of experts
provides an even more stimulating journey through the core curriculum, contemporary debates
and emerging issues in IHRM. New for the fourth edition: Reduced number of chapters to allow
for greater depth and an improved structure ensuring fundamental topics underpin your
knowledge Expanded coverage of Equality and Diversity, Corporate Social Responsibility and
Sustainability and Cross-Cultural Management in line with developments in the field New Stop
and Reflect feature provides an opportunity to test your understanding at regular intervals This
text comes with access to a companion website containing web links, SAGE journal articles
and more.
Praise for Exceptional Selling "Thull's leading-edge thinking makes this book extraordinary.
This straightforward guide to communicating across all cultures with credibility and respect will
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give you a significant competitive advantage in a complex and crowded global marketplace."
—Guenter Lauber, Vice President, Siemens Energy & Automation, Inc., EA Systems
"Exceptional Selling may be one of the most important books written on sales and marketing
communications for high stakes sales. It shows you how to stand apart from your competition,
communicate with great clarity, and position your solution as the most compelling choice for
the long term." —Rob Mancuso, Senior Vice President, Investors Financial Services Corp.
"Thull has taken consultative and collaborative sales to new heights. The knowledge in this
book is priceless. The trust and respect created by the diagnostic process is a must-have for
success here in Asia and around the globe. It enables us to differentiate ourselves early and
achieve long-lasting success." —Tay Chong Siew, Major Customer Director, North Asia, BOC
Gases "Having achieved exceptional success by working with Thull and implementing the
strategy and process in his first two books, I'm astounded that his leading-edge thinking is
captured in yet more detail in another brilliant book. The conversation examples of his powerful
diagnostic approach will bring even greater success to our organization. Truly exceptional!"
—Alberto Chacin, Director of On Demand Services LAD, Oracle USA "Exceptional Selling is a
dramatic departure from the vast majority of sales books. It scares me to see all the ways in
which we can self-sabotage our sales opportunities-but that's only chapter one. Throughout the
book, Thull describes compelling examples of how to succeed in a cluttered marketplace."
—Steven Rodriguez, Senior Vice President, Ceridian Corporation "Thull has again extended the
concepts and thinking he developed in The Prime Solution and Mastering the Complex Sale.
This is an essential read for anyone working to understand his customers in a complex world."
—Wayne Hutchinson, Vice President of SalesMarketing and Consulting, Shell Global Solutions
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Handbook on ERISA Litigation cuts through complicated statutory provisions and tells you
which ERISA claims are recognized by which courts and how to litigate them. Helpful litigation
checklists and forms are provided on key aspects of ERISA litigation as well as hundreds of
citations to leading federal and state cases. Every major claim area under ERISA is covered:
Fiduciary liability Violation of ERISA reporting and notification requirements ERISA
discrimination claims and related statutory claims Plan termination claims Overfunded and
underfunded plans Tax litigation Claims by the U.S. Department of Labor and the Pension
Benefit Guaranty Corporation (PBGC) The Handbook helps you to counsel clients more
knowledgeably and to litigate ERISA disputes more effectively by identifying the issues,
presenting litigation strategies, and reducing the time needed to prepare pleadings and briefs.
In one, easy-to-read volume, you'll find expert analysis of: The structure and scope of ERISA,
so you can easily determine whether and in what fashion ERISA is relevant to the resolution of
a dispute Exceptions to ERISA and preemption issues, keeping you fully apprised of the extent
to which ERISA can be used by or against you, particularly with respect to preemption laws
The procedural rules of the road, providing you with practical insights into jurisdictional, venue,
standing, discovery, and evidentiary issues, and how these may affect the outcome of your
cases Handbook on ERISA Litigation has been updated to include: The U.S. Supreme Court's
2013 decision in U.S. Airways v. McCutchen addressing important issues regarding (1) the
supremacy of ERISA plan terms over unjust enrichment or other equitable principles and (2)
the common fund rule providing a default rule where a plan is silent on the allocation of
attorneys' fees when the plan seeks reimbursement of amounts paid to a participant from a
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third-party tortfeasor Updated case surveys by circuit Cases addressing the teachings of
CIGNA Corp. v. Amara (U.S. 2011) with respect to forms of available relief under ERISA
Developments in preemption analysis as applied to a variety of state laws and claims
Continuing developments that address claims of fiduciary breach in connection with employer
"stock drop" and 401(k) plan fee and "revenue-sharing" claims
Almost seventy percent of U.S. workers are disengaged at work, while the percentage is even
greater for the global workforce. This lack of engagement is having a major impact on the
success of employees and their employers. Many employees are bored, burned out, or
frustrated at work, yet feel powerless to do anything about it. Can you relate? Yet, there's good
news--you can do something about it! No matter your circumstances, there are steps you can
take to turn your dissatisfaction into the career you've always dreamed of having. In my book,
"Your Success is in YOU! --Empowering and Equipping You to Create Your Best Career Ever!"
I provide powerful tips and insights, help you expand your thinking, and give you practical tools
you can use right now. Trust me, you're not alone. However, you now have an opportunity to
join others who have figured out the secrets to career success, and have used them to create
careers they love. Isn't it time you felt good about your career again? Don't you deserve to be
successful and fulfilled. If you're ready to create a better career for yourself, this book is a mustread!
The go-to resource managerial accountants can turn to for sustaining their company's
competitive advantage From flex budgeting to detailing the more sophisticated skills like
throughput analysis for capital investments and the fast close for public companies, The
Controller's Function, Fourth Edition offers numerous real-world examples, expertly balancing
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both the technical and managerial sides of the job. Provides an overview of the functions and
responsibilities of the controller/management accountant in a corporation Explores how
controllers can better perform their jobs Offers a solid foundation for those who are new to this
area Comprehensive and practical, this book fully defines the role, functions and
responsibilities of the managerial accountant in a corporation.
As competitors strive to win the war for talent, effective human resource management is
necessary to gain true competitive advantage in the marketplace. Three challenges companies
face are sustainability, technology, and globalization. Human Resource Management 5th
Edition brings these challenges to life by highlighting real-world examples pertaining to these
issues and relating it to the concepts within the chapter. This best-selling McGraw-Hill/Irwin
Human Resource Management title provides students with the technical background needed to
be a knowledgeable consumer of human resource (HR) products and services, to manage HR
effectively, or to be a successful HR professional. While clearly strategic in nature, the text also
emphasizes how managers can more effectively acquire, develop, compensate, and manage
the internal and external environment that relates to the management of human resources.
Harvard Business Essentials are comprehensive, solution-oriented paperbacks for business
readers of all levels of experience. Managing through change and crisis is difficult in any
business environment, let alone one as turbulent as managers face today. This timely guide
offers authoritative advice on how to recognize the need for organizational change,
communicate the vision, prepare for structural change such as M&A, and address emotional
responses to downsizing. With tools for managing stress levels and advice on gathering and
sharing information during a transition, Managing Change and Transition is an indispensable
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guide for managers at any level of the organization.
The Book that Sparked A Selling Revolution In 1985 one book changed sales and marketing
forever. Rejecting manipulative tactics and emphasizing "process," Strategic Selling presented
the idea of selling as a joint venture and introduced the decade's most influential concept, WinWin. The response to Win-Win was immediate. And it helped turn the small company that
created Strategic Selling, Miller Heiman, into a global leader in sales development with the
most prestigious client list and sought-after workshops in the industry. Now Strategic Selling
has been updated and revised for a new century of sales success. The New Strategic Selling
This new edition of the business classic confronts the rapidly evolving world of business-tobusiness sales with new real-world examples, new strategies for confronting competition, and
a special section featuring the most commonly asked questions from the Miller Heiman
workshops. Learn: * How to identify the four real decision makers in every corporate labyrinth *
How to prevent sabotage by an internal deal-killer * How to make a senior executive eager to
see you * How to avoid closing business that you'll later regret * How to manage a territory to
provide steady, not "boom and bust," revenue * How to avoid the single most common error
when dealing with the competition.
Communicating is tougher than ever. Our relationships are suffering. We are losing our ability
to relate and interact with each other. Despite our advances in technology, people feel lonely
and disconnected. The Internet has further enabled bullying. And how our leaders
communicate--in business, politics, and entertainment--often makes matters worse. Schools
get caught up in standardized tests that fail to teach interpersonal skills. Brett Keirstead, a
thirty-year sales professional, wants to do something about it. We Are All Sales, People
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teaches five key steps in sales that anyone can adapt to dramatically improve the quality of
their communication and relationships at home, at school, and at work. You'll learn how to
know yourself, sincerely understand others, focus on positive outcomes, negotiate, and "close
the deal." Applying these five steps will transform the quality of your personal and professional
life, while also making a difference for others.
In his landmark book, The ROI of Human Capital, Jac Fitz-enz presented a system of powerful
metrics for quantifying the contributions of individual employees to a company’s bottom line.
Now, in The New HR Analytics, he reveals how human resources professionals can apply this
expense-based knowledge to make the most strategic staffing decisions for their companies.
Using Fitz-enz’s proprietary analytic model, readers will be equipped to measure and evaluate
past and current returns and apply the information to make predications about the future value
of human capital investments. You’ll learn how to: evaluate and prioritize the skills needed to
sustain performance; build an agile workforce through flexible Capability Planning; determine
how the organization can stimulate and reward behaviors that matter; apply a proven
succession planning strategy that leverages employee engagement and drives top-line
revenue growth; and recognize risks and formulate responses that avoid surprises. Brimming
with real-world examples and input from thirty top HR practitioners and thought leaders as well
as exclusive analytical tools, this groundbreaking book ushers in a new era in human
resources and human capital management.
Praise for BEST PRACTICES in TALENT MANAGEMENT "This book includes the most up-todate thinking, tools, models, instruments and case studies necessary to identify, lead, and
manage talent within your organization and with a focus on results. It provides it all—from
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thought leadership to real-world practice." PATRICK CARMICHAEL HEAD OF TALENT
MANAGEMENT, REFINING, MARKETING, AND INTERNATIONAL OPERATIONS, SAUDI
ARAMCO "This is a superb compendium of stories that give the reader a peek behind the
curtains of top notch organizations who have wrestled with current issues of talent
management. Their lessons learned are vital for leaders and practitioners who want a very
valuable heads up." BEVERLY KAYE FOUNDER/CEO: CAREER SYSTEMS
INTERNATIONAL AND CO-AUTHOR, LOVE 'EM OR LOSE 'EM "This is a must read for
organization leaders and HR practitioners who cope with the today's most critical business
challenge—talent management. This book provides a vast amount of thought provoking ideals,
tools, and models, for building and implementing talent management strategies. I highly
recommend it!" DALE HALM ORGANIZATION DEVELOPMENT PROGRAM MANAGER,
ARIZONA PUBLIC SERVICE "If you are responsible for planning and implementing an
effective talent and succession management strategy in your organization, this book provides
the case study examples you are looking for." DORIS SIMS AUTHOR, BUILDING
TOMORROW'S TALENT "A must read for all managers who wish to implement a best practice
talent management program within their organization" FARIBORZ GHADAR WILLIAM A.
SCHREYER PROFESSOR OF GLOBAL MANAGEMENT, POLICIES AND PLANNING
SENIOR ADVISOR AND DISTINGUISHED SENIOR SCHOLAR CENTER FOR STRATEGIC
AND INTERNATIONAL AFFAIRS FOUNDING DIRECTOR CENTER FOR GLOBAL
BUSINESS STUDIES
This market-leading text takes a pragmatic approach emphasizing the strategic role of human
resources. Comprehensive, research-basedcoverage includes all major topics identified on the
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Human Resource Certification Institutes Content Outline. Coverage includes aglobal chapter,
expanded coverage of diversity, new material on performance management, and current hot
topics such as self-directedwork teams, shamrock organization, broadbanding, competencybased pay systems, job security, violence in the workplace, and howorganizational
commitment affects production, quality, and service.
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