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STREAMLINE OPERATIONS AND DELIVER MORE VALUE
THAN EVER WITH A STRONG SUPPLY CHAIN STRATEGY
"Dittmann’s thoughtful approach and real-world examples
make this book is an excellent resource for anyone in the
supply chain field, whether a beginner or an executive
seeking a better framework for the existing supply chain
strategy." -- Dave Clark, Vice President, Global Customer
Fulfillment, Amazon "A practical approach for developing and
implementing breakthrough customer-driven integrated
supply chain strategies designed to generate best in class
operating and financial performance for any enterprise." -Paul H. Trueax III, Vice President, North America Customer
Services and Logistics, Colgate Palmolive "An effective
supply chain strategy can have a huge impact on all of the
stakeholders of the organization. This book lays out nine
clear and concise steps that are very helpful as your company
starts this critical process." -- Bill Hutchinson, Vice President,
Global Supply Chain and Fulfillment, Dell "Dittmann's book
lays out a customer-driven, case-derived nine-step method
for creating and implementing a transformational supply chain
strategy. It is a must-read for any supply chain professional
developing or refreshing a supply chain strategy." -- Reuben
Slone, Senior Vice President, Supply Chain, Walgreens
'Supply Chain Management' illustrates the key drivers of good
supply chain management in order to help students
understand what creates a competitive advantage. It also
provides strong coverage of analytic skills so that students
can gauge the effectiveness of the techniques described.
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Business practices are constantly evolving in order to meet
growing customer demands. Evaluating the role of logistics
and supply chain management skills or applications is
necessary for the success of any organization or business. As
market competition becomes more aggressive, it is crucial to
evaluate ways in which a business can maintain a strategic
edge over competitors. Supply Chain and Logistics
Management: Concepts, Methodologies, Tools, and
Applications is a vital reference source that centers on the
effective management of risk factors and the implementation
of the latest supply management strategies. It also explores
the field of digital supply chain optimization and business
transformation. Highlighting a range of topics such as
inventory management, competitive advantage, and transport
management, this multi-volume book is ideally designed for
business managers, supply chain managers, business
professionals, academicians, researchers, and upper-level
students in the field of supply chain management, operations
management, logistics, and operations research.
The value chain framework has made its way to the forefront
of management thought as a powerful analysis tool for
strategic planning. Its ultimate goal is to maximize value
creation while minimizing costs. In this book David Walters
applies the framework to strategic decision making in the field
of operations management. Also available is a companion
website with extra features to accompany the text, please
take a look by clicking below http://www.palgrave.com/business/walters/index.asp
For MBA, engineering master, or senior-level undergraduate
courses in supply chain management. A strategic framework
for understanding supply chain management Supply Chain
Management introduces high-level strategy and concepts
while giving readers the practical tools necessary to solve
supply chain problems. Using a strategic framework, readers
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are guided through all of the key drivers of supply chain
performance, including facilities, inventory, transportation,
information, sourcing, and pricing. The 7th Edition weaves in
compelling case study examples to illustrate how good supply
chain management offers a competitive advantage and how
poor supply chain management can damage an
organization's performance. With this text, readers gain a
deeper understanding of supply chains and a firm grasp on
the practical managerial levers that can improve supply chain
performance.
The study of logistics and supply chain management become
a trending topic recently. Researcher and practitioners have
been working to elaborate the concept, strategy, framework
and application of logistics and supply chain management in
industrial operations. Thus, the competition is not between
firms any more but it is all about logistics and supply chain
management strategy competition. The progress of world
wide regulations and law, global completion, the increasing
demand from customers in social and environmental
considerations and the sustainability issues has forced
researchers and industrial practitioners to expand the
perspective on beyond logistics and supply chain
management concept. Reverse logistics and green supply
chain management are such the innovative ideas for
researcher to discuss and for industry practitioners to adopt.
This book attempts to describe the concept of supply chain
management and logistics in traditional system and figure out
the progress of green supply chain management and reverse
logistics study. The first two chapters of this book overviews
the concept of supply chain management in both perspective
application of strategic and operational levels based supply
chain management’s business process and supply chain
management elements. The last two chapters of this book
give more attention on these areas: green supply chain
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management and reverse logistics specifically on the
previous study has been done by researchers. The overview
and review of green supply chain management and reverse
logistics in this book would help readers to understand more
about the concept of logistics and supply chain management
and would give new directions of further research in green
supply chain management and reverse logistics.
A definitive roadmap for implementing effective supply chain
management Strategic sourcing redefines the traditional
approach to buying and using materials and services.
Purchasing and supplier programs are receiving substantial
attention in current professional literature, but there is little
information on implementing supplier strategies and
techniques. Harnessing Value in the Supply Chain offers a
specific, step-by-step approach to the strategic sourcing
process, developed by the author at Southern California
Edison. This unique reference provides expert guidance on
designing, launching, executing, evaluating, and maintaining
a sourcing project. It includes illustrations, examples, and
templates for immediate use. Finally, supply chain
management and strategic sourcing are presented in a
usable, comprehensive, and cost-effective framework. To
illustrate this approach, the book describes the experience of
Southern California Edison, a utility company that achieved
$150 million in annual cost reduction through a strategic
sourcing program. The story is told from the perspective of
the people who led the revolutionary change at SCE, as
wellas the suppliers. A detailed method on how to duplicate
SCE's success is included in the book. This book is unique in
that it fully traces a strategic sourcing initiative from
conception to implementation-and it is the only book that
documents the SCE story. Harnessing Value in the Supply
Chain is a powerful tool that will help organizations optimize
their resources and develop relationships to sustain effective
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supply chain management.
Postponement strategy is one of the major supply chain
management (SCM) pr- tices that has a discernible impact on
rms’ competitive advantage and organi- tional performance.
Postponement is a mass customization strategy that captures
the advantages of both mass production and mass
customization. Recent research studies have identi ed four
common postponement strategies, namely pull, logistics, form
and price postponement. The former three postponement
strategies are linked to production and manufacturing, while
the last one is a pure pricing strategy. They aim at balancing
the costs and bene ts of mass production and mass
customization. Practical examples of postponement can be
found in the high-tech industry, food industry and other
industries that require high differentiation. However, empirical
studies have found that postponement may not be an evident
SCM practice compared to the other practices. In addition,
postponement has both positive and negative impacts on a
supply chain. The advantages include following the JIT
principles, reducing end-product inventory, making
forecasting easier and pooling risk. The high cost of
designing and manufacturing generic components is the main
drawback of postponement. Thus, the evaluation of
postponement strategy is an important research issue and
there have been many qualitative and quantitative models for
analyzing postponement under different scenarios.

Strategic Supply Chain ManagementThe Development of
a Diagnostic ModelSpringer
Master a complete, five-step roadmap for leveraging Big
Data and analytics to gain unprecedented competitive
advantage from your supply chain. Using Big Data,
pioneers such as Amazon, UPS, and Wal-Mart are
gaining unprecedented mastery over their supply chains.
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They are achieving greater visibility into inventory levels,
order fulfillment rates, material and product delivery…
using predictive data analytics to match supply with
demand; leveraging new planning strengths to optimize
their sales channel strategies; optimizing supply chain
strategy and competitive priorities; even launching
powerful new ventures. Despite these opportunities,
many supply chain operations are gaining limited or no
value from Big Data. In Big Data Driven Supply Chain
Management, Nada Sanders presents a systematic fivestep framework for using Big Data in supply chains.
You'll learn best practices for segmenting and analyzing
customers, defining competitive priorities for each
segment, aligning functions behind strategy, dissolving
organizational boundaries to sense demand and make
better decisions, and choose the right metrics to support
all of this. Using these techniques, you can overcome the
widespread obstacles to making the most of Big Data in
your supply chain — and earn big profits from the data
you're already generating. For all executives, managers,
and analysts interested in using Big Data technologies to
improve supply chain performance.
LEVERAGE YOUR SUPPLY CHAIN FOR MAXIMUM
PROFIT Do you have a global supply chain strategy
designed for the long run? About 90 percent of global
demand is not fully met by local supply, and global
supply chains will soon account for 25 percent of
multinational firms' performance--meanwhile, supply
chains need to become 43 percent more global in the
next decade just to maintain a firm's competitive edge.
Written by three of today's leading experts on the
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subject--each from Michigan State University, the
uncontested world leader of supply chain
management--Global Supply Chain Management gives
you the know-how and tools to dramatically boost supply
chain efficiency by making it a core element of your
overall corporate strategy. Global Supply Chain
Management takes you step by step through the process
of creating and managing a global supply chain strategy
and aligning it with the conditions of your industry. Learn
everything you need to know about developing a core
strategy plus strategies for each of the critical supply
chain functions: LOGISTICS--Integrate logistics strategy
and tactical activities PURCHASING--Manage the
transition to purchasing globally
OPERATIONS--Systematically design, direct, and
control processes MARKET CHANNELS--Effectively
connect your supply chain to customers With in-depth
case studies and data showing how American Express,
AB InBev, Dell, FedEx, Daimler, Microsoft, Nestlé, Nokia,
and several other prominent companies have applied
global supply chain strategy to increase profits and
growth, Global Supply Chain Management helps you
take action to drive similar success in your company. If
you're serious about competing today--and in the
future--you must integrate and leverage strategic supply
chain management into your overall corporate strategy.
Global Supply Chain Management provides everything
you need to build a strategy designed for the long run.
PRAISE FOR GLOBAL SUPPLY CHAIN
MANAGEMENT "This book does a superb job of using a
total value perspective and integrating business
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functions into a strategic framework for global supply
chain management that can be leveraged for success."
-- Leif Johansson, Chairman of the Board of Directors of
AstraZeneca, Ericsson, European Round Table of
Industrialists, and the International Advisory Board of the
Nobel Foundation "Written by a superb team of worldleading authors on global supply chain management, this
book provides a great framework for companies to
leverage global supply chain functions and processes,
measurements, and tools to achieve sustained strategic
advantage in the global marketplace." -- Michael Lawton,
Chief Financial Officer (CFO) and Executive Vice
President of Finance of Domino's Pizza, Inc. "In our
company, we have come to recognize the strategic
importance of building and maintaining a global supply
chain. This book does an excellent job of identifying a
framework for considering the implications of an
integrated model for global supply chain management.
It's clear that the authors have tremendous experience,
and they have shared their insights in an innovative and
integrative way." -- John Shull, Vice President and
Global Procurement Officer of Steelcase Inc. "Global
supply chains are critically important to companies in
delivering products and services that satisfy customers.
Hult, Closs, and Frayer provide an excellent model for
how to drive the strategic and operational dimensions of
global supply chain management to maximize endcustomer value." -- Claes Fornell, Chairman of the Board
of Directors of CFI Group Worldwide and ForeSee, and
founder of the American Customer Satisfaction Index
(ACSI)
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Supply management, the management of suppliers, and
improved supply base relationships are hot topics. This
highly readable book presents a framework for achieving
sustainable competitive advantage through progressive
supply management leadership and approaches. It
presents in a concise yet informative manner the need
for supply leadership, the organizational enablers that
must be in place, and the strategies and approaches that
leading organizations pursue to achieve advantages in
price and cost, quality, cycle time, technology, flexibility,
and end customer responsiveness. Strategic Supply
Management includes a logical and comprehensive
framework that features findings and insights gained
from over seven major supply management research
projects and dozens of case visits with leading
companies.
For MBA or senior level undergraduate supply chain
management courses. A Strategic Framework for
Understanding Supply Chain Management Borne from a
course on supply chain management taught at
Northwestern University's Kellogg School of
Management, Supply Chain Management introduces
high-level strategy and concepts while giving students
the practical tools necessary to solve supply chain
problems. The Sixth Edition weaves in compelling case
study examples, providing students with clear insight into
how good supply chain management offers a competitive
advantage. On the flip side, students also learn the
dangers of poor supply chain management, and how it
can damage an organization's overall health and
performance. Using a strategic framework, students are
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guided through all of the key drivers of supply chain
performance, including facilities, inventory,
transportation, information, sourcing, and pricing. By the
end of the course, students will walk away with a deep
understanding of supply chains and a firm grasp on the
practical managerial levers to pull in order to improve
supply chain performance.
Globalization has made both operations and supply
chains more complex than ever before. Inputs are
sourced from many locations all over the world to serve
different needs and market segments throughout the
planet, making it a global challenge that necessitates a
global strategic response. Managing Operations
Throughout Global Supply Chains is a crucial academic
resource that discusses concepts, methodologies, and
applications of emerging techniques for operations and
supply chain management processes that promote cost
efficiency. While highlighting topics such as global
operations, resource planning, and business forecasting,
this publication explores how organizations manage the
procurement of all necessary resources at every stage of
the production cycle from the original source to the final
consumers. This book is ideally designed for
researchers, academicians, practitioners, professional
organizations, policymakers, and government officials.
Supply Chain Strategy and Financial Metrics is a step-bystep guide to balancing the triangle of service, cost and
cash which is the essence of supply chain management.
Supply chains have become increasingly strategy-driven,
and this Supply Chain Triangle approach puts the supply
chain at the heart of the strategy discussion instead of
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seeing it as a result. Supply Chain Strategy and
Financial Metrics fully reflects the 'inventory' or 'working
capital' angle and examines the optimisation of the
supply chain and Return on Capital Employed. Including
case studies of Barco, Casio and a selection of food
retail companies, this book covers building a strategydriven KPI dashboard, target setting and financial
benchmarking. Regular examples and diagrams illustrate
how different types of strategies lead to different tradeoffs in the Supply Chain Triangle. This ground-breaking
text links supply chain, strategy and finance through
financial metrics, therefore creating value for the
shareholder. Online supporting resources include
worksheets covering basic financial concepts such as
cash flow and working capital, with example data sets
and guidelines/exercises to make it interactive.
The classic guide to supply chain strategy--re-created to
help business leaders gain an advantage in today's
volatile, globalized arena The definitive guide to supply
chains that deliver value The global landscape has
changed dramatically since the first edition of Strategic
Supply Chain Management established itself as the
authority on creating value and achieving competitive
advantage from the supply chain. Shorter economic
cycles, more-frequent natural disasters, higher costs in
low-cost countries, more-restricted access to working
capital, and greater focus on sustainability have made
effective supply chain management much more
challenging--and much more critical to the bottom line.
This second edition is your answer to gaining a strategic
advantage in the face of these challenges. Drawing on
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dozens of new company examples as well as cuttingedge benchmarking research, it shows you how to make
your supply chains more agile, flexible, and resilient.
With 80 easy-to-read tables and diagrams, this fully
revised book explains how to: Develop a supply chain
strategy that will help you realize your business goals
Design a process architecture that maps out the
activities of the end-to-end supply chain Create the most
effective supply chain organization Build the most
beneficial relationships with your supply chain partners
Use metrics to assess and drive business success
Implement transformational change See how today's
best supply chain strategies work in all-new profiles of
BASF, Essilor, Haier, Kaiser Permanente, Lenovo, and
Schlumberger. Find out what these industry leaders are
doing to get the greatest value out of their supply chains.
When value depends on how well you deliver, you need
Strategic Supply Chain Management, Second Edition.
PRAISE FOR STRATEGIC SUPPLY CHAIN
MANAGEMENT: "This book shows convincingly that a
robust supply chain strategy is critical for business
success in today's uncertain economic environment.
Cohen and Roussel explain not only what makes for a
good supply chain strategy but also how to put that
strategy into practice." -- Jim Miller, VP, Worldwide
Operations, Google "Strategic Supply Chain
Management loudly and clearly makes the case that
successful companies' supply chain strategies are
closely aligned with their competitive differentiation and
operating models. The book uses in-depth examples that
bring these concepts to life and demonstrate that one
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size doesn't fit all. Anyone who thinks operations is just
another corporate function needs to read this book." -Manish Bhatia, SVP, Worldwide Operations, SanDisk
"The advent of global marketplaces, heightened
competition, accelerated pace of product innovation, and
fast-changing customer preferences have increased the
impact of the supply chain on company profitability and
long-term success. But cultural challenges to successful
supply chain design remain. Cohen and Roussel's book
provides a platform for addressing these challenges and
is recommended reading for chief executives, strategy
professionals, and supply chain practitioners." -- Martin
Roper, Chief Executive Officer and President, Boston
Beer "The authors present a straightforward path for
developing and deploying a global supply chain strategy
that addresses the priorities of today's executive
management teams." -- Hau Lee, Thoma Professor of
Operations, Information and Technology, Stanford
Graduate School of Business "Strategic Supply Chain
Management, Second Edition, is an important resource
for executives who are trying to take their supply chain
performance to the next level. Given the enormous
challenges of the current business environment, it's
'must' reading." -- Joe Francis, Executive Director,
Supply Chain Council “Following on from their groundbreaking first edition, the authors provide further
evidence of the critical role of supply chain management
in creating competitive advantage. Managers facing the
challenge of coping with increasing levels of complexity
in global supply chains will find valuable guidance in this
in this revised work.” -- Martin Christopher, Emeritus
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Professor of Marketing & Logistics, Cranfield School of
Business, Cranfield University “This is not another one
of those books that are heavy on theory but light on
practical advice. Filled with examples of companies from
a wide range of industries and geographical regions, it
provides guidance that is clear and easy to understand.”
-- Greg Clapp, SVP, Operations, Fujitsu "Concise and
cogent, Strategic Supply Chain Management, Second
Edition, lays out the key components for top supply chain
performance and backs up these insights with new
benchmarking research. Managers across the
organization will find answers to their supply chain
questions here." -- Paul Bischler, Vice President and
Controller, Burlington Northern Santa Fe Railway
Written by supply chain researchers, consultants, and
practitioners, this book explains the newly emerging
techniques and practices for highly efficient supply chain
management, made possible by the rapid progress in
information and communication technologies.
In the 21st century, supply chain operations and relationships
among supply chain partners have become highly
challenging, necessitating new approaches, e.g., the
development of new models. Supply Chain Strategies, Issues
and Models discusses supply chain issues and models with
examples from actual industrial cases. Expert authors with a
wide spectrum of knowledge working in various areas of
supply chain management from various geographical
locations offer refreshing, novel and insightful ideas and
address possible solutions using established theories and
models. Supply Chain Strategies, Issues and Models features
studies that have used mathematical modeling, statistical
analyses and also descriptive qualitative studies. The
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chapters cover many relevant themes related to supply
chains and logistics including supply chain complexity,
information sharing, quality (six sigma), electronic Kanbans,
inventory models, scheduling, purchasing and contracts. To
facilitate easy reading, the chapters that deal with supply
chain related issues are first, followed by studies on
inventory, scheduling, purchasing and logistics. This book can
be used as a useful resource of supply chain management by
academics, students and practitioners. This book can serve
as a helping tool in managerial decision making for
investments in collaboration and information exchange to
improve forecasts, scheduling and inventory management,
and for supply chain managers to leverage product and
process complexities into competitive advantage. Some
interesting mathematical models can appeal to students and
researchers interested in modeling the impact of information
sharing in supply chains.
The managed flow of goods and information from raw
material to final sale also known as a "supply chain" affects
everything--from the U.S. gross domestic product to where
you can buy your jeans. The nature of a company's supply
chain has a significant effect on its success or failure--as in
the success of Dell Computer's make-to-order system and the
failure of General Motor's vertical integration during the 1998
United Auto Workers strike. Supply Chain Integration looks at
this crucial component of business at a time when product
design, manufacture, and delivery are changing radically and
globally. This book explores the benefits of continuously
improving the relationship between the firm, its suppliers, and
its customers to ensure the highest added value. This book
identifies the state-of-the-art developments that contribute to
the success of vertical tiers of suppliers and relates these
developments to the capabilities that small and medium-sized
manufacturers must have to be viable participants in this
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system. Strategies for attaining these capabilities through
manufacturing extension centers and other technical
assistance providers at the national, state, and local level are
suggested. This book identifies action steps for small and
medium-sized manufacturers--the "seed corn" of business
start-up and development--to improve supply chain
management. The book examines supply chain models from
consultant firms, universities, manufacturers, and
associations. Topics include the roles of suppliers and other
supply chain participants, the rise of outsourcing, the
importance of information management, the natural tension
between buyer and seller, sources of assistance to small and
medium-sized firms, and a host of other issues. Supply Chain
Integration will be of interest to industry policymakers,
economists, researchers, business leaders, and forwardthinking executives.
This book analyses the development of strategic supply chain
modelling and its role in optimising decision-making in
business, in relation to advances in technology and increased
demand due to globalisation. The authors examine existing
supply chain models in order to create a conceptual
framework for a new diagnostic tool, offering a useful, realistic
and meaningful contribution to the field, both theoretically and
practically. Using the real-life context of a major international
automobile manufacturer, this study satisfies the demand
from industry for guidance in the complex world of strategic
supply chain modeling in the growing logistics business
sector. Readers of Strategic Supply Chain Management will
find this work instructive and informative, and it will be of
particular interest to students, researchers and policy-makers
in the supply chain management industry.
Supply Chain Design and Management introduces the
concept of a sharing mechanism that will ensure the
sustainability of a supply chain by fair distribution of costs and
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benefits. This book provides a holistic view of the supply
chain from product development, purchasing, manufacturing,
distribution and storage, to retailing. The presentation of the
enabling technologies in supply chain management will help
companies better understand their options. § Provides a stepby-step framework for designing supply chains at the strategic
level § Written for those who deal with the supply chains on a
day-to-day basis as well as those new to the field § Provides
a synthesis of best practices for managing supply chains at
the tactical level § Provides a review of the state-of-the-art in
enabling information technologies and business applications
§ Explains the concepts with examples from the industry and
simple mathematical formulations § Is accessible to graduate
students for an excellent understanding of how supply chains
work and can join the industry armed with the knowledge of
the workings of supply chains
Supply chain risk management (SCRM) has become an
emerging research issue during recent years (Christopher &
Peck, 2004; Sheffi, 2005; Tang, 2006). Defining supply chain
risk and identifying its sources have been essential tasks in
determining how to manage supply chain risk. As firms face
uncertain demands and supplier failures, they should be able
to manage supply chain risks adequately, not only in order to
maintain normal levels of operation but also to gain
sustainable competitive advantages in the current business
environment. By examining existing theories and conducting
an extensive literature review, the researcher has identified
two research gaps. One gap consists of a lack of available
research on firm-level practices that make supply chains
resilient in responding appropriately to supply chain
disruptions and factors that lead firms to adopt and implement
these practices. A second gap is the lack of a comprehensive
and integrated resilient supply chain framework and methods
to measure its development. Having identified research gaps,
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this study addresses three research questions: (1) What are
the antecedents of resilient supply chain management
practices? (2) What are the dimensions of resilient supply
chain management practices, and how can each component
be measured? (3) How do resilient supply chain management
practices result in resilient supply chain capabilities? Drawing
upon contingency theory (CT), this study identifies four types
of risk and risk propensity as antecedents, or enablers, which
result in firms implementing risk-related activities. A resourcebased view (RBV) provides this study with the theoretical
rationale to explain how firms' resources and routines not only
reduce the detrimental effects of supply chain disruptions but
also formulate external-facing capabilities that lead to a
competitive advantage. The large-scale survey data was
collected from the U.S. and South Korea, and analyzed by
Structural Equation Modeling using AMOS 6.0. Out of eight
hypotheses, five are supported. The results of this study
suggest that a higher perception of internal risk and firms'
willingness to take risk facilitate the implementation of flexible
and redundant practices and formulate capabilities. Resilient
supply chain capabilities enable firms to prepare to respond
to supply chain disruptions and recover from them.
Theoretical and managerial implications, limitations, and
recommendation for future research are discussed.
A proven framework for measuring the supply chain potential
of geographic regions Managing a complex global supply
chain requires a strategic assessment of the various factors
that can affect decisions on procurement, manufacturing,
warehousing, logistics, distribution, and sales. Co-written by
renowned experts in global supply chain management, this
book presents a systematic, structured approach to
evaluating ten global regions with respect to their supply
chain activities. The maturity level for each region is assessed
using the EPIC framework--Economy, Politics, Infrastructure,
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and Competence. Managers of supply chains can use this
framework and the exclusive data in this practical, timely
resource to identify the strengths, weaknesses, opportunities,
and threats of the different global regions and determine their
supply chain strategies accordingly. Global Supply Chains
analyzes ten regions: East Asia South Asia Southeast Asia
Australia The Middle East and North Africa (MENA) SubSaharan Africa (SSA) Western Europe Central and Eastern
Europe North and Central America South America
Operations and Supply Chain Strategy is crucial for the
success of organizations in the context of Industry 4.0.
Operations and Supply Chains are a potential field to
generate competitive advantages, and then supporting
organizations to strongly compete in the market. Nonetheless,
considering the context of Industry 4.0, technologies also play
an important role on the establishment and implementation of
the Operations and Supply Chain Strategy. This book is
divided in five chapters: History and Concepts of Operations
and Supply Chain Management, Operations and Supply
Chain Strategy, Deploying the Operations and Supply Chain
Strategy in Decisions, Measuring the Strategic Performance
and Managing Operations and Supply Chain Maturity, and
Operations and Supply Chain Strategy in the Industry 4.0
Era. The book aims to create a comprehensive view about
Operations and Supply Chain Strategy as well as provide
concepts, examples, and methods related to the subjects
herein discussed. Along the text some Activities are
suggested in order to leverage the learning and incentive the
reader to strategically think about Operations and Supply
Chain Management. Also, some cases about Industry 4.0
applications and developments are presented. This book can
be used by undergraduate and graduate students of Business
Management and Industrial Engineering courses. It can also
help practitioners and executives of companies in creating a
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better understanding of Operations and Supply Chain
Strategy in the context of Industry 4.0 and supporting them on
this Strategy conception, deployment, implementation, and
measurement.

Supply chain performance will be a key indicator of
overall corporate success into the next century. This
book, edited by logistics and supply chain expert
John Gattorna, and with international contributions,
presents unpublished material on next generation
thinking about the management of the supply chain.
Based on the recently developed strategic alignment
model it shows how external market dynamics, the
company’s strategic response, and internal
capability must be aligned if competitive advantage
is to be achieved. Supply chain management is a
strategic challenge demanding top level
management attention. This book tackles the subject
at that strategic level to help companies reposition
their supply chains successfully. The book then
offers the vital link between strategy setting and
implementation, providing comprehensive coverage
of the main areas of execution, and making it an
essential compendium on all aspects of the subject.
With case studies from major organizations from
around the world, it is a ’must’ read for anyone
wishing to be at the forefront of international supply
chain management thinking. Strategic Supply Chain
Alignment brings together for the first time the
world’s leading logistics professionals, management
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consultants and academics to offer their insights and
experiences on the latest supply chain management
techniques. This collection of previously unpublished
material offers the reader a unique opportunity to
identify the hot issues, discover emerging strategies
and uncover key industry and market perspectives.
Divided into five sections which reflect the important
components of the strategic alignment model, the
book covers: ¢ The market: Customer value creation
and segmentation, and the rationale behind the
integration of supply with demand. ¢ Strategic
response: Considers channel strategy, supply chain
configuration and operations and distribution
management. ¢ Culture: Adopting organization
options which focus on deliv
The purpose of this book is to help you with the
development and implementation of a successful
End-to-End Supply Chain Management - Strategy:
optimising your processes from manufacturer to
retailer. This book answers four questions: - How to
develop an end-to-end supply chain - strategy? How to create the necessary supply chain
infrastructure? - How to make collaboration work
between the partners in the network? - How to plan
and manage the supply chain flows? It will enable
you to: - Systematically improve your sales
productivity in the retail stores; - Enhance the
operational / qualitative performance of your
processes and those of your partners in the supply
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chain; - More effectively balance the trade-off Time v
Costs. This book provides you with: - A Supply
Chain System - Model: a framework to develop your
End-to-End Supply Chain; - 10 Strategic Building
Blocks which can be used as a toolkit; - 50 Lessons
Learned based on experiences from practice; - A
strategic roadmap: to plan, organise, lead and
control your supply chain. The 2nd edition (in
hardcover and color) has many new cases,
toolboxes and a new chapter on process
management. In addition, more attention is given to
topics like procurement, demand planning,
omnichanneling and supply chain-design, -planning
and -execution. For whom has this book been
written? This book is useful for thinkers and
practitioners! For everyone who wants to learn more
about supply chain management and the
development and implementation of an end-to-end
supply chain strategy. This book is also available as
paperback in black and white with the title Supply
Chain Management, 2nd edition.
The supply chain is at the heart of every successful
business organization's decision-making process.
This textbook explains how to create a winning
supply chain management strategy by spotlighting
how senior executives in European and US
companies have turned their supply chains into
strategic weapons designed to convert threats, risks
and outside pressures into competitive advantages.
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Strategic Supply Chain Management contains twenty
real-world cases, all of which have been field
researched by a top author team and tested out in
the classroom. Each case adopts an executive
leadership perspective to illuminate the real
dilemmas faced by managers. The authors draw on
their extensive classroom and industry experience to
ensure that the writing style is geared towards an
executive education readership. This elite case
package will provide a complete teaching resource
and authentic learning experience for MBA and
executive education classes in Supply Chain
Management throughout the world.
Electronic Inspection Copy available to instructors
here The Handbook is the first substantive,
multidisciplinary academic work to make coherent
analysis of supply systems from the perspective of
purchasing and supply, operations management,
logistics, supply chain management, service
management, industrial or relationship marketing,
and inter-organisation networks. Selected by a team
of leading international scholars, chapters examine
key issues in the context of globalization and the
move towards co-operative interorganisation network
working. Expert contributors examine supply at
different systems levels and differentiate between
supply policy, strategy, management and operations.
Organised into themed parts, the insightful
introduction provides the framework for the
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Handbook that is divided into themed parts; it
positions empirical research in the current academic
context and highlights possible directions for future
exploration. The Handbook will be the touchstone of
any researcher interested in broadening and
deepening their understanding of supply systems.
Through this book, practitioners will obtain valuable
new insights and examples of implementable
frameworks and methods for managing their supply
chain functions and organizations. The critical role
that supply chain planning contributes to a firm’s
financial well-being has never been greater. All too
often, however, considerable managerial resources
are directed toward planning activities with minimal
results. In this book, we present proven, practical
management frameworks used by the authors to
support supply chain operations management and
planning in private industry. These frameworks
provide methodologies for managing critical activities
such as supply chain strategic planning and project
selection, manufacturing and distribution planning,
performance measurement, supply chain risk
management, and customer logistics and inventory
deployment. This book is intended for supply chain
professionals, as well as for graduate and advanced
undergraduate students. Practitioners will obtain
valuable new insights and examples of
implementable frameworks and methods for
managing their supply chain functions and
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organizations. Students will develop an
understanding of real-world approaches for supply
chain planning, decision support, and many other
key activities.
This book explains supply chain management (SCM)
using the strategy–structure–process–performance
(SSPP) framework. Utilizing this well-known
framework of contingency theory in the areas of
strategic management and organizational design,
SCM is firmly positioned among management
theories. The author specifically proposes a
theoretical foundation of SCM that will be relevant to
such areas as operations management, logistics
management, purchasing management, and
marketing. Both the static and dynamic sides of SCM
are reported. On the static side, supply chain
strategies are divided into three patterns: efficiencyoriented, responsiveness-oriented, and the hybrid
efficiency- and responsiveness-oriented pattern. For
each strategy, suitable internal and external supply
chain structures and processes are proposed. On
the dynamic side, the big issue is to overcome
performance trade-offs. Based on theories of
organizational change, process change, and
dynamic capabilities, the book presents a model of
supply chain process change. On structure, the
focus is on the role of an SCM steering department.
Illustrative cases are included from such diverse
industries as automobiles (Toyota and Nissan ),
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personal computers (Fujitsu), office equipment
(Ricoh), air-conditioning (Daikin), tobacco (Japan
Tobacco), chemicals and cosmetics (Kao), and
casual fashion (Fast Retailing and Inditex).The
strategy and organization of SCM is systematically
presented on the basis of the SSPP framework. In
particular, the relationships among three
management elements—strategy, structure, and
process—can be identified in an SCM context. From
many of the cases contained in this volume, there
emerges an understanding of how to analyze the
success and failure factors of SCM using the SSPP
framework. In addition, the reader sees not only the
static side SCM such as process operation but also
its dynamic side such as process innovation and
process improvement.
Transform your supply chain with strategic insights
on how to balance the triangle of service, cost and
cash to achieve success.
Agile, strategic supply chain management is a key
competitive necessity in today’s no-room-for-error
business arena. And few organizations have
acquired more knowledge—and demonstrated better
results—than the team at global management
consultancy Pittiglio, Rabin, Todd, and McGrath
(PRTM). In the breakthrough reference Strategic
Supply Chain Management, two of PRTM’s leading
consultants in this practice explain everything that
corporate decision-makers need to know to create
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value and competitive advantage from their supply
chains.
This book covers the scope of supply chain and logistics,
which has continued to grow with a rapid speed. The book
includes core aspects of supply chain and logistics philosophy
and practice. The authors then cover the general principles of
supply chain and logistics that can be applied in countries
throughout the world. Where concepts cannot be generalized,
they are based primarily on a European model. The authors
have also added some international material and examples
from China, Pakistan, India, and the USA. The book is
intended to help in the quest of supply chain and logistics to
reduce cost and improve service, as well as to keep up-todate the different facets of supply chain and logistics in a
global market. In addition, this book helps candidates to who
are undertaking examinations for universities and
professional institutes, and bachelor and master students
who are studying for degrees in supply chain management. In
addition, the book covers technical terminologies, definitions,
and a supply chain dictionary.
Over the past ten years, there has been growing interest in
the process of strategic decision-making among both
managers and researchers. Strategic decisions are important
for five main reasons: They are large-scale, risky and hard to
reverse; they are a bridge between deliberate and emerging
strategies; they can be a major source of organizational
learning; they play an important part in the development of
individual managers and they cut accross functions and
academic disciplines. Strategic Decisions summarizes the
current state of the art in research on strategic decisionmaking, with chapters prepared by leading strategy
researchers. The editors also present implications for current
application and proposed directions for future research.
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Strategic Management of the Health Care Supply Chain
provides students, faculty, managers, and researchers with a
clear understanding of the health care supply chain and its
role in health care strategy. It builds on fundamental concepts
including sourcing of materials, forecasting demand, selecting
and employing distribution models, and assessing risks,
showing how they aid in the pursuit of supply management
excellence in the health sector. Strategic Management of the
Health Care Supply Chain is filled with in-depth interviews
with leaders in exemplary organizations and presents best
practices in progressive supply chain management from
many exemplary institutions. Praise for Strategic
Management of the Health Care Supply Chain "Based on
Schneller and Smeltzer's recent empirical research, and
drawing on contemporary cases, this book presents
compelling arguments for the value-added through effective
supply chain performance and for repositioning the supply
chain function to a strategic position within organizational
structures." —Howard Zuckerman, senior advisor, Center for
Health Management Research "This book reveals insights
into possibilities for rapid, meaningful, and measurable
improvements to the health care supply chain. It provides a
futuristic view of the possibilities of the health care supply
chain and provides workable solutions for improvement and
market-based approaches for health care executives. This is
a must read." —Mark McKenna, president, Novation
This is today's indispensable introduction to supply chain
management for today's students and tomorrow's managers –
not yesterday's! Prof. Hokey Min focuses on modern business
strategies and applications – transcending obsolete logisticsand purchasing-driven approaches still found in many
competitive books. Focusing on outcomes throughout, The
Essentials of Supply Chain Management shows how to
achieve continuous organizational success by applying
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modern supply chain concepts. Reflecting his extensive
recent experience working with leading executives and
managers, Min teaches highly-effective methods for supply
chain thinking and problem-solving. You'll master an
integrated Total System Approach that places functions like
inventory control and transportation squarely in context,
helping you smoothly integrate internal and external
functions, and establish effective inter-firm cooperation and
strategic alliances across complex supply chains. Coverage
includes: Understanding modern sourcing, logistics,
operations, sales, and marketing – and how they fit together
Using modern supply chain methods to improve customer
satisfaction and quality Working with cutting-edge supply
chain technology and metrics Moving towards greater
sustainability and more effective risk management Working
with core analytical tools to evaluate supply chain practices
and measure performance Legal, ethical, cultural, and
environmental/sustainability aspects of modern supply chain
operations How to build a career in global supply chain
management The Essentials of Supply Chain Management
will be an indispensable resource for all graduate and
undergraduate students in supply chain management, and for
every practitioner pursuing professional certification or
executive education in the field.
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