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Strategic Thinking And The New Science Planning In
The Midst Of Chaos Complexity And Change
This book, first published in 1981, examines the broader aspects of international
strategic relations, and analyses Cold War developments within particular nations,
fields of warfare and areas of political-military interaction. The role of force in
international society changed as the nuclear deadlock between the superpowers
continued, with military forces being deployed for political purposes in situations only
just short of war. The balance between NATO and Warsaw Pact forces also changed
as American technology increased and short-range nuclear missiles were deployed in
Europe. This book also examines the development of strategic thinking in China, Japan
and India, as well as insurgency in the Third World, so often the site for proxy
superpower conflict.
BEST STRATEGY BOOK OF 2018: AXIOM BUSINESS BOOK AWARDS From the
New York Times bestselling author on strategy All over the world, strategies are dying.
Thousands of businesses face bankruptcy. People’s jobs are at stake. But what is the
nefarious force killing them off? And who can save them? Technobody—maker of
wearable technologies—is under attack. Its strategic plan is slowly being killed by the top
strategy villains every company faces: bad meetings (Meeting Menace), fire drills (Fire
Driller), silos (Silo-Clops), too many priorities (Dr. Yes), and many others. They are
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members of the Anti-Strategy Squad (A.S.S.), a gang whose mission is to cause mass
strategycide and global bankruption. But Technobody will not fail without a fight. Led by
its fearless managers and three superheroes—StrategyMan, Innovatara, and
Purposeidon—it will summon all of its strategic thinking powers to wage one final war
against bad strategy and save its plan. New research shows that the No. 1 most
important leadership capability for executives is strategic thinking. Yet, only 3 out of
every 10 people are strategic. With the leading cause of business failure being bad
strategy, it's critical that you and your team are equipped with the knowledge, skills, and
tools to think strategically. In StrategyMan vs. the Anti-Strategy Squad, you'll learn how
to: - Develop a common language for strategy - Create a shared understanding of
strategy - Design a practical toolkit for strategy - Think strategically on a daily basis Infuse innovation into your strategies - Facilitate strategy conversations - Lead strategic
meetings - Set clear strategic direction - Profitably grow your business - Create
competitive advantage ?In today's ultracompetitive market, it's be strategic . . . or be
gone.
Whether you are a student or a working professional, you can benefit from being better
at solving the complex problems that come up in your life. Strategic Thinking in
Complex Problem Solving provides a general framework and the necessary tools to
help you do so. Based on his groundbreaking course at Rice University, engineer and
former strategy consultant Arnaud Chevallier provides practical ways to develop
Page 2/29

Get Free Strategic Thinking And The New Science Planning In The Midst Of
Chaos Complexity And Change
problem solving skills, such as investigating complex questions with issue maps, using
logic to promote creativity, leveraging analogical thinking to approach unfamiliar
problems, and managing diverse groups to foster innovation. This book breaks down
the resolution process into four steps: 1) frame the problem (identifying what needs to
be done), 2) diagnose it (identifying why there is a problem, or why it hasn't been
solved yet), 3) identify and select potential solutions (identifying how to solve the
problem), and 4) implement and monitor the solution (resolving the problem, the 'do').
For each of these four steps - the what, why, how, and do - this book explains
techniques that promotes success and demonstrates how to apply them on a case
study and in additional examples. The featured case study guides you through the
resolution process, illustrates how these concepts apply, and creates a concrete image
to facilitate recollection. Strategic Thinking in Complex Problem Solving is a tool kit that
integrates knowledge based on both theoretical and empirical evidence from many
disciplines, and explains it in accessible terms. As the book guides you through the
various stages of solving complex problems, it also provides useful templates so that
you can easily apply these approaches to your own personal projects. With this book,
you don't just learn about problem solving, but how to actually do it.
Competition in today’s global economy has become more complex due to the adoption
of digitization and advanced methods of performance. Firms are compelled to adapt to
new challenges that are altering the economic scope while maintaining a competitive
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edge. Empirical research is needed that highlights innovative and dynamic strategies
that will allow corporations to maintain a level of sustainability and remain competitive in
the global market. Dynamic Strategic Thinking for Improved Competitiveness and
Performance provides emerging research exploring the innovative methods
organizations have implemented in order to improve their overall effectiveness. This
book analyzes novel strategies companies are using to adjust and respond to modern
challenges including globalization and digitization. Featuring coverage on a broad
range of topics such as digital business, social media, and human capital, this book is
ideally designed for researchers, policymakers, managers, practitioners, executives,
government officials, students, and academicians seeking research on modern
strategic performance methods for improving corporate sustainability and
competitiveness.
BEST STRATEGY BOOK OF 2018: AXIOM BUSINESS BOOK AWARDS ?From the
New York Times bestselling author on strategy Technobody--maker of wearable
technologies--is under attack. Its strategic plan is slowly being killed by the top 20
strategy challenges (villains) every company faces: bad meetings (Meeting Menace),
fire drills (Fire Driller), silos (Silo-Clops), and too many priorities (Dr. Yes). They are
members of the Anti-Strategy Squad, a gang whose mission is to cause mass
strategycide and global bankruption. But Technobody will not fail without a fight. Led by
its fearless managers and three superheroes--StrategyMan, Innovatara, and
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Purposeidon--they will summon all of its strategic thinking powers to wage one final war
against bad strategy and save its plan. New research shows that the number one most
important leadership capability for executives is strategic thinking. Yet, only 3 out of
every 10 people are strategic. With the leading cause of business failure being bad
strategy, it's critical that you and your team are equipped with the knowledge, skills, and
tools to think strategically. In StrategyMan vs. the Anti-Strategy Squad, you'll learn how
to: - Develop a common language for strategy. - Create a shared understanding of
strategy. - Apply practical strategy tools to your business. - Think strategically on a daily
basis. - Infuse innovation into your strategies. - Facilitate strategy conversations. - Lead
strategic meetings. - Set clear strategic direction. - Profitably grow your business. Create competitive advantage. In today's ultracompetitive market, it's be strategic . . . or
be gone.
A practitioner-focused approach to strategy and real-world strategic thinking This 3rd
edition has been revised and updated throughout to reflect the current thinking in
strategy in view of the current economic and business climate. It questions how we are
thinking differently about strategy now, in light of emerging from the global economic
crisis. It includes new and updated case illustrations throughout, plus a new chapter on
Strategy Execution and Performance Appraisal. Rigorously founded on current thinking
and theoretical concepts in the field of strategic management, Strategy in Practice:
Provides the strategy practitioner with a systematic and insight-driven approach to
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strategic thinking Establishes and translates the relevance of strategy theory to its
application in the practice field Leads you through the strategic thinking process,
beginning with the formulation of compelling and clearly articulated strategic questions
that set the scene for practical issues Provides tools of strategic analysis in combination
with informed intuition to understand the strategic landscape Has additional online
resources available for instructors
Get competitive by learning to think strategically.The inability to set good strategy can
sink a company¿and a leader¿s career. A recent Wall Street Journal study revealed
that the most sought-after executive skill is strategic thinking, but only three out of ten
managers have this skill set.Horwath explains the three keys to strategic thinking,
breaks them down into simple, attainable skills, and gives you practical tools to apply
them every day, providing managers with a clear path to mastery of the three
disciplines: 1. Acumen¿generate critical insights through a step-by-step evaluation of
your business and its environment2. Allocation¿focus your limited resources through
strategic trade-offs 3. Action¿implement a system to guarantee effective execution of
strategy at all levels of your organization Based on new research with senior executives
from 150 companies and the author¿s experience as a thought-leading strategist, Deep
Dive is the first book to focus on the most important level of strategy¿you. Armed with
this knowledge and dozens of effective tools, you can become a truly strategic leader
for your organization.--Rich Horwath is the president of the Strategic Thinking Institute,
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a former chief strategy officer, and professor of strategy at the Lake Forest Graduate
School of Management. As a thought-leading strategist, he has worked with such giants
as Adidas, Amgen, and Pfizer. He is the author of four books and more than fifty
articles on strategic thinking and has been profiled in business publications around the
world, including Investor¿s Business Daily.
Strategic Thinking: A Step-by-Step Approach to Strategy and Leadership, now in it's
third edition, takes you step by step through sound strategic thinking by setting out the
questions to ask. In the process of answering these questions and thinking through the
important issues that they raise, you will learn how to formulate strategies and write
clear and concise strategic plans. With new online material to support each step and
help strengthen your ability to predict future changes, as well as a new section covering
key aspects of leadership and neuroscience, this practical book will enable you to: gain
a deeper understanding of your market; forecast where your organization is heading;
think critically about proposals; write an effective strategic plan Also including prompt
sheets, objectives, action plans and useful summaries, this fully updated third edition is
a must-have for all practicing managers and business students.

Describes how business managers can use scientific concepts to anticipate
industrial trends and stay a step ahead of their competitors
A short, sharp guide to tackling life’s biggest challenges: understanding
ourselves and making the right choices. Every day offers moments of decision,
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from what to eat for lunch to how to settle a dispute with a colleague. Still larger
questions loom: How can I motivate my team? How can I work more efficiently?
What is the long tail anyway? Whether you’re a newly minted MBA, a chronic
second-guesser, or just someone eager for a new vantage point, The Decision
Book presents fifty models for better structuring, and subsequently
understanding, life’s steady challenges. Interactive and thought-provoking, this
illustrated workbook offers succinct summaries of popular strategies, including
the Rubber Band Model for dilemmas with many directions, the Personal
Performance Model to test whether to change jobs, and the Black Swan Model to
illustrate why experience doesn’t guarantee wisdom. Packed with familiar tools
like the Pareto Principle, the Prisoner’s Dilemma, and an unusual exercise
inspired by Warren Buffet, The Decision Book is the ideal reference for flexible
thinkers.
The Australian National University’s Strategic & Defence Studies Centre (SDSC)
is Australia’s premier university-based strategic studies think tank. Fifty years
after the Centre was founded in 1966, SDSC celebrated its continued research,
publications, teaching and government advisory role with a two-day conference
entitled ‘New Directions in Strategic Thinking 2.0’. The event saw the podium
graced by many of the world’s premier thinkers in the strategic studies field. An
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evening between those tours to the lectern brought together academics,
practitioners and other honoured guests at a commemorative dinner held
beneath the widespread wings of the ‘G for George’ bomber in the Australian
War Memorial—an event that included SDSC’s own Professor Desmond Ball AO
making his last public appearance. Since SDSC’s 25th anniversary, the world
has seen the collapse of the Soviet Union and the end of the Cold War. Bipolarity
gave way to the emergence of the United States as the world’s sole superpower,
a status many now see as under threat. Both the nature of the threats and
identity of individual competitors has changed in the interim quarter-century. Nonstate actors are presenting rising challenges to national governments.
Meanwhile, a diminished Russia and far more wealthy China seek to reassert
themselves. Never before has the call for reasoned innovative security studies
thinking been more pronounced. Rarely has a group so able to offer that thought
come together as was the case in July 2016. This book encapsulates the
essence of this cutting-edge thinking and is a must read for those concerned with
emerging strategic challenges facing Australia and its security partners.
Bring strategy into your daily work. It's your responsibility as a manager to ensure
that your work--and the work of your team--aligns with the overarching objectives
of your organization. But when you're faced with competing projects and limited
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time, it's difficult to keep strategy front of mind. How do you keep your eye on the
long term amid a sea of short-term demands? The HBR Guide to Thinking
Strategically provides practical advice and tips to help you see the big-picture
perspective in every aspect of your daily work, from making decisions to setting
team priorities to attacking your own to-do list. You'll learn how to: Understand
your organization's strategy Align your team around key objectives Focus on the
priorities that matter most Spot trends in your company and in your industry
Consider future outcomes when making decisions Manage trade-offs Embrace a
leadership mindset
How to Think Strategically is the ideal primer for those who want to develop their
mental acumen and make strategic impact. This book will help you understand
what it means to “be strategic” and how to craft strategy that is effective,
powerful, and clever. A competent strategic thinker tolerates ambiguity, notices
weak signals, defines the core challenge facing the organization, and designs
effective responses with a winning strategic logic. How to Think Strategically
provides numerous real-world examples of individual strategic thinkers in action
describing how they constructed a winning strategic logic. Through these
examples, you'll learn useful lessons that can be applied in any organization and
in your personal life. This book will show you how to: Internalize the 20
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microskills of strategic thinking Develop your personal brand as a competent
strategic thinker Pose high-quality questions that spark strategic insights Write a
concise one-page statement strategy, with five essential concepts that will help
you distinguish effective strategy from a list of goals Design strategy that is clever
and powerful Recognize and mitigate blind spots and decision traps Distinguish
strategic thinking from operational thinking and appropriately apply each
Overcome the excuse of “I'm too busy to be strategic" Recognize and exploit the
four X-factors of strategic thinking: Drive, Insight, Chance, and Emergence
Practice extra-ordinary leadership to confront issues and leap into an unknown
future Improve conversations with other strategists The author brings a unique
perspective that reflects years of experience as a corporate manager, educator,
strategy consultant, facilitator, executive leadership coach, and board member.
He writes with an engaging style that unpacks the broader concepts into easy-toremember nuggets. Anyone can improve their strategic thinking if they know
where to focus their attention. This book will be an indispensable guide for
anyone interested in developing their personal brand.
Strategic Thinking and the New SciencePlanning in the Midst of Chaos
Complexity and ChangeSimon and Schuster
CD-ROM contains: Practical examples of how a blue-chip company uses this
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book to gain strategic advantage over it competitors.
Most people have spent their lives randomly bouncing around like bumper cars,
never arriving at the life they want. If fact, new research shows that only 15
percent of adults have a plan for their life. But what if there was a way, a proven
way, to experience more of what life has to offer?In "Strategy for You," worldrenowned strategist Rich Horwath provides a proven plan for building the bridge
to an exceptional life. Based on Horwath's ground-breaking work in the field of
strategic thinking, the book helps readers apply the time-tested principles of
business strategy to their lives. The author incorporates GOST (goals, objectives,
strategies, tactics_, SWOT (strengths, weaknesses, opportunities, threats), and
other business tools into a five-step plan that enables readers toDISCOVER the
purpose in their lives
Strategy consultant, Bill Birnbaum, shares his lessons learned during 24 years
helping management teams develop their business strategy. His anecdotal
stories offer important lessons and also an enjoyable read. He offers techniques
for...(1) Achieving and maintaining focus, (2) Understanding and responding to
markets and customers, (3) Leading and motivating people, (4) Managing both
projects and processes.
Uses game theory to create a set of basic strategic principles for sports, politics,
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business, and personal life
Effective strategic thinking requires a clear understanding of one's external
environment. Each organization has a unique environment, but as Ross Harrison
explains in Strategic Thinking in 3D, any environment-whether in the fields of
national security, foreign policy, or business-has three dimensions: systems,
opponents, and groups.
Shaping and transforming your organization to meet the needs of a shifting
market place means learning and adapting all the time. Developing Strategic
Thought addresses the fundamental roles of chairmen, directors and presidents
in directing the organization through a learning process - called strategic thought.
This book is key to the aim of the Developing Organizations series of helping
organizations create their own tools for learning and developing by presenting the
best new ideas and practices around. Developing Strategic Thought gives top
teams the opportunity to draw on the work and experience of people involved in
the direction of significant organizations, and to build from this experience new
growth and success in their own organizations.
In today’s hyper-connected, dynamic, and ever changing global marketplace,
storytelling is the new strategic imperative for organizations that want to achieve
and sustain growth. The power of narrative, however, is built upon the foundation
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of strategic thinking and writing. As technology has democratized the power to
share stories with the world, succeeding in today’s age of collaborative
commerce demands that leaders on all levels develop and enhance the business
competency of storytelling built on strategic thinking and writing in order to drive
customer engagement, enhance business performance, and remain relevant.
Perhaps nowhere is the evidence of storytelling more prevalent than Amazon. In
his 2018 annual letter, Amazon founder and CEO Jeff Bezos repeated his rule
that PowerPoint is banned in executive meetings. Bezos replaced PowerPoint
slides with a six page narrative that executives prepare. The start of each
meeting involves attendees reading the six page narrative for 30 minutes
followed by a discussion. Writing the six page memo requires research, time, and
multiple revisions. The six page memo also requires one to think and write
strategically. That’s where this publication can help. Part one consists of three
chapters that focus on examining the various definitions associated with thinking
and the process of strategic thinking. Part two shifts the attention towards
strategic writing and provides the reader with a step-by-step guide on how to
create a clear, concise, and compelling six page memo.
Strategy refers to the direction an organization or business unit takes to achieve
its vision, mission, and goals. Organizational strategies include strategies at the
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corporate, business, and functional levels.Strategic thinking is essential at all
levels, including functional levels. It equips functional managers and
departmental leaders to make long-term decisions that align with their
organizations' corporate and business strategies, encourages new ways of
thinking, and overcomes the constraints associated with having limited
information. In effect, it contributes to their success.Strategic thinking has five
main characteristics. It's focused on an organization's strategic vision, involves
adopting a systems view, takes a long-term approach, involves being ready to
take advantage of opportunities, and considers the past and present.Traits of
strategic thinkers typically include flexibility, openness, a positive outlook,
curiosity, future focus, and an ability to identify connections and patterns.
Common barriers to thinking strategically include unchallenged assumptions,
knowledge that's no longer relevant, reliance on what worked in the past, rigidity,
linearity, closed-mindedness, and framing.Anyone can develop the ability to think
strategically and to do this you can carry out certain steps. Develop a clear vision
by speaking to senior management and peers, collaborating with individuals,
setting priorities, and making trade-offs.To think strategically, you also have to
think creatively. You can learn to do this by regularly challenging assumptions,
visualizing possibilities, and participating in creative endeavors.You also have to
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be prepared to deal with complexity. You need to adopt a big picture view of your
organization, be able to recognize trends and patterns, and align your ideas with
strategic objectives. You need to become aware of what's going on across your
organization and in its broader environment.To think strategically and see the
bigger picture, it's important to understand both the external and internal contexts
of your organization. You can use Porter's model of five forces to help you
understand and assess your organization's external environment.To understand
the internal context in which you operate, you need to understand your
organization's strategic goals and direction, and how your department can align
with these. You should also identify potential stakeholders, gather their input on
potential actions, and ensure you consider the impact of your decisions on
them.A big-picture perspective enables you to create a mental model of the
complete system of value creation within your organization. You can understand
the value chain in terms of Porter's primary and support activities.
Every day, we face the same questions: How do I make the right decision? How
can I work more efficiently? And, on a more personal level, what do I want?This
updated edition of the international bestseller distills into a single volume the fifty
best decision-making models used in MBA courses, and elsewhere, that will help
you tackle these important questions. In minutes you can become conversant
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with:The Long Tail * The Maslow Pyramids * SWOT Analysis * The Rubber Band
Model * The Prisoner's Dilemma * Cognitive Dissonance * The Eisenhower
Matrix * Conflict Resolution * Flow * The Personal Potential Trap * and many
more.Stylish and compact, this little book is a powerful asset. Whether you need
to plan a presentation, assess someone's business idea, or get to know yourself
better, this unique guide--bursting with useful visual tools--will help you simplify
any problem and make the best decision.
A Simple system to help your team execute better and faster All growing
companies encounter ceilings of complexity, usually when they hit certain
employee or revenue milestones. In order to burst through ceiling after ceiling
and innovate with growth, a company must develop a reliable system that
prompts leaders to be proactive and pivot when the need arises. Drawing on his
experience as a successful serial entrepreneurial and speaker, author Patrick
Thean demonstrates how to identify the signs of setbacks before they occur,
track those signs, and make adjustments to keep your plan on track and
accelerate growth. Thean introduces a simple system to empower everyone in
your company to be focused, aligned, and accountable, a three-rhythm process
for effective execution: • Think Rhythm: A rhythm of strategic thinking to keep
your teams focused and working on the future of your business. • Plan Rhythm:
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A rhythm of planning that will allow you to choose the right priorities and get your
departments or divisions aligned with those priorities. • Do Rhythm: A rhythm of
executing your plan and making effective and timely adjustments every week.
Thean’s process applies to any growing business and ensures that your
organization gets into the habit of achieving success, week after week, quarter
after quarter, year after year.
As a manager, you will face complex decisions without easy answers. How do you
examine situations from a broad perspective and develop solutions that benefit your
organization? This book will help you: - Understand what strategic thinking is and why
it's valuable - Recognize the personal traits, behaviors and attitudes, and cognitive
capacities that strategic thinkers demonstrate - View strategic thinking as a process Apply seven strategic thinking skills?seeing the big picture; clarifying strategic
objectives; identifying relationships, patterns, and trends; thinking creatively; analyzing
information; prioritizing your actions; and making trade-offs
There are many strategy books available in the marketplace for today’s student or
business professional; most of them view strategy from the 10,000 foot level, while
Strategic Thinking looks at this important business topic through a different lens.
Written from the perspective of a manager, this book builds on theories of managerial
and organizational cognition that have had a powerful influence on many business
fields over the last two decades. As other books on business policy and strategy cover
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a broad range of topics, models, frameworks, and theories, the unique feature of this
book is that it covers all this, but also focuses on how managers of business firms
understand their business environments, assess and marshal their firms’ resources,
and strive for advantage in the competitive marketplace. It examines the economic,
structural, and managerial explanations for firm performance. Offering professors and
business people who are intrigued by the ideas introduced in Peter Senge’s books
ways to apply those ideas and principles in the classroom and in the companies in
which they work, the book puts managers front and center.
The purpose of proper strategic thinking is to eliminate top-down only communication
that leads to the wishful thinking way of organizational strategy. Strategic thinking is
necessary at every level of an organization. This book uses actual histories of business
successes and failures to illustrate theoretical concepts in strategic thinking.
FT BUSINESS BOOK OF THE MONTH 'A comprehensive, concise, and practical guide
that will enable anyone, in any situation, to develop their strategic thinking' Tiffani Bova,
Chief Growth Evangelist, Salesforce, WSJ bestselling author, Growth IQ 'A must read
for everyone who ever deals with complex important challenges. There are many takeaway gems here that will help you push through the knotty centre of hard-to-resolve
problems. Highly recommended!', Richard Rumelt, author of Good Strategy, Bad
Strategy Being strategic is a critical skill. It enables you to solve problems on a day-today basis while also keeping an eye on the long term, anticipating opportunities and
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mitigating threats along the way. Fred Pelard has been teaching strategic thinking to
executives at all levels at leading companies around the world for almost 20 years. How
to Be Strategic is his accessible and thorough guide to strategic thinking in any
situation. It contains 12 smartly illustrated, workable methodologies from leading
experts like Eric Ries, Chan Kim, and Barbara Minto, and will help you find your own
path to the right solution every time. 'A wonderful and inspirational look into wideranging frameworks and theories to spark new thinking and strategy' Tom Goodwin,
author of Digital Darwinism and Head of Futures and Insight at Publicis Groupe
'Practical and comprehensive' Roeland Assenberg, Director, Strategy and Banking,
Monitor Deloitte Netherlands
In Learning to Think Strategically, author Julia Sloan presents a previously unexamined
account of the relationship between strategic thinking and the learning process involved
— taking learning from the academic to the everyday. This book is an original primer on
how successful strategists learn to think strategically. This authoritative book traces the
history of strategy, differentiates strategic thinking from planning, describes the
influence of culture, streamlines the roles of rationality and intuition, and identifies five
key attributes for learning to think strategically. Learning to Think Strategically asserts
that learning is the critical link to strategic thinking. Learning is a "conversion tool" that
can transform thinking strategically into a sustainable competitive advantage.
According to a study published in Chief Executive Magazine, the most valued skill in
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leaders today is strategic thinking. However, more than half of all companies say that
strategic thinking is the skill their senior leaders most need to improve. Elevate provides
leaders with a framework and toolkit for developing advanced strategic thinking
capabilities. Unlike the majority of books that focus on strategy from a corporate
perspective, Elevate gives the individual executive practical tools and techniques to
help them become a truly strategic leader. The new framework that will enable leaders
to finally integrate both strategy and innovation into a strategic approach that drives
their profitable growth is the Three Disciplines of Advanced Strategic Thinking: 1.
Coalesce: Fusing together insights to create an innovative business model. 2.
Compete: Creating a system of strategy to achieve competitive advantage. 3.
Champion: Leading others to think and act strategically to execute strategy. Every
leader desperately wants to be strategic--their career depends on it. Elevate provides
the roadmap to reach the strategic leadership summit.
Too often leaders just don't know where to start planning for the future of their
business; they usually start with the familiar: internally, operationally and incrementally
focused. This is the wrong place to start. From two decades-plus of leading successful
custom consulting engagements for corporations, entrepreneurial business and nonprofits, Cecilia Lynch, principal of Focused Momentum(r) and author of Strategic Focus:
The Art of Strategic Thinking is finally making it easy to lead strategy development with
confidence. Strategic Focus is your first step in preparing your strategic thinking about
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the future with clarity. This new book demystifies how to think strategically about your
business to enable you to craft a winning strategy with the outside-in approach. This
book will guide you through a series of exercises that create a simple, straight-forward
process to form the premise for the future success of your enterprise. You too can lead
truly stimulating and important conversations that will result in a significant evolution
and in marketplace momentum for your company. By the time you are done with
Strategic Focus: The Art of Strategic Thinking, you will be well-equipped and confident
to facilitate strategy in your own business, with your team and/or with your board
members.
Strategic thinking has become a core competency for business leaders globally.
Overused and under-defined, the term is often used interchangeably with other
strategic management terms. This textbook delineates and defines strategic thinking as
an advanced, conceptual cognitive capability, focusing on the nonlinear, divergent, arational and informal nature of strategic thinking. This unique and practical text is an
original primer of how successful strategists learn to think strategically. In this fourth
edition, the author offers an expanded definition of strategic thinking based on critical
theory. This book highlights the role of informal learning, underscores the relevance of
engaging in the arts, and has global application for those tasked with making strategy in
this rapidly changing world. Sloan presents a previously unexamined account of the
relationship between strategic thinking and the learning process involved — taking
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learning from the academic to the everyday. New features include an expanded list of
learning methods to develop strategic thinking, a more extensive look at global cultural
perspectives of strategic thinking, additional scenarios and case vignettes, and online
resources comprising test bank questions and lecture slides. This book is vital reading
for MBA, Strategy, Leadership Development, and Executive Education students. The
practical nature of this book also makes it valuable for business and policy executives,
as well as managers and emerging leaders looking to develop their strategic thinking
skills.
When BIC, manufacturer of disposable ballpoint pens, wanted to grow, it looked for an
idea beyond introducing new sizes and ink colors. Someone suggested lighters.
LIGHTERS? With an idea that seemed crazy at first, that bright executive, instead of
seeing BIC as a pen company—a business in the PEN “box”—figured out that there was
growth to be found in the DISPOSABLE “box.” And he was right. Now there are
disposable BIC lighters, razors, even phones. The company opened its door to a host
of opportunities. IT INVENTED A NEW BOX. Your business can, too. And simply
thinking “out of the box” is not the answer. True ingenuity needs structure, hard
analysis, and bold brainstorming. It needs to start THINKING IN NEW BOXES —a
revolutionary process for sustainable creativity from two strategic innovation experts
from The Boston Consulting Group (BCG). To make sense of the world, we all rely on
assumptions, on models—on what Luc de Brabandere and Alan Iny call “boxes.” If we
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are unaware of our boxes, they can blind us to risks and opportunities. This innovative
book challenges everything you thought you knew about business creativity by breaking
creativity down into five steps: • Doubt everything. Challenge your current perspectives.
• Probe the possible. Explore options around you. • Diverge. Generate many new and
exciting ideas, even if they seem absurd. • Converge. Evaluate and select the ideas
that will drive breakthrough results. • Reevaluate. Relentlessly. No idea is a good idea
forever. And did we mention Reevaluate? Relentlessly. Creativity is paramount if you
are to thrive in a time of accelerating change. Replete with practical and potent
creativity tools, and featuring fascinating case studies from BIC to Ford to Trader Joe’s,
Thinking in New Boxes will help you and your company overcome missed opportunities
and stay ahead of the curve. This book isn’t a simpleminded checklist. This is Thinking
in New Boxes. And it will be fun. (We promise.) Praise for Thinking in New Boxes
“Excellent . . . While focusing on business creativity, the principles in this book apply
anywhere change is needed and will be of interest to anyone seeking to reinvent
herself.”—Blogcritics “Thinking in New Boxes is a five-step guide that leverages the
authors’ deep understanding of human nature to enable readers to overcome their
limitations and both imagine and create their own futures. This book is a must-read for
people living and working in today’s competitive environment.”—Ray O. Johnson,
Ph.D., chief technology officer, Lockheed Martin “Thinking In New Boxes discusses
what I believe to be one of the fundamental shifts all companies/brands need to be
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thinking about: how to think creatively, in order to innovate and differentiate our brands.
We need to thrive and lead in a world of accelerating change and this book challenges
us to even greater creativity in our thinking. One of the best business books I’ve read in
a long time.”—Jennifer Fox, CEO, Fairmont Hotels & Resorts “As impressive as
teaching new tricks to old dogs, Thinking in New Boxes is both inspirational and
practical—a comprehensive, step-by-step guide to sharpening one’s wits in order to
harness creativity in the workplace.”—Peter Gelb, general manager, Metropolitan Opera
The Arab region has been and continues to be a focus of the world for its economic,
political, and social importance. However, reality indicates that the performance of
many Arab states in terms of education, literacy, health, employment, and welfare
generally fall behind many countries of other regions. Strategic Thinking, Planning, and
Management Practice in the Arab World is an essential reference source that
investigates the status of current strategic practice in the Arab world as well as the
need to promote awareness of effective development strategies. Featuring research on
topics such as social justice, practical entrepreneurship, and crisis management, this
book is ideally designed for high-caliber strategists, academic scholars, and
postgraduate research students.
Adopted internationally by business schools and MBA programmes, The New Strategic
Brand Management is simply the reference source for senior strategists, positioning
professionals and postgraduate students. Over the years it has not only established a
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reputation as one of the leading works on brand strategy, but also has become
synonymous with the topic itself. Using an array of international case studies, JeanNoël Kapferer covers all the leading issues faced by brand strategists today. With both
gravitas and intelligent insight, the book reveals new thinking on topics such as putting
culture and content into brands, the impact of private labels and the comeback of local
brands. This updated fifth edition of The New Strategic Brand Management builds on its
impressive reputation, including new information to enable students and practitioners to
stay up to date with targeting, adding recent research and market knowledge to the
discipline. With dedicated sections for specific types of brands (luxury, corporate and
retail), international examples and case studies from companies such as Audi, Nivea,
Toyota and Absolut Vodka; plus models and frameworks such as the Brand Identity
Prism; it remains at the forefront of strategic brand thinking.
Bestselling author Michel Robert gives you his trademark pure and simple rules for
developing solid business strategies In this anticipated follow-up to his previous
bestsellers, management expert Michel Robert unveils his practical and proven
methodology for you to plan and implement effective corporate strategies. Featuring a
detailed explanation of how Robert used his approach to turn around Caterpillar as well
as case studies of leading companies that utilize Robert’s method, The New Strategic
Thinking shows you how to assemble a strategy team, identify your company’s driving
force, determine the focus of the strategy (product, customer, or market), and launch
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initiatives company wide.
Be a more effective leader with strategic thinking Leading with Strategic Thinking
reveals what effective leaders do differently. Eschewing the one-size-fits-all leadership
model, this helpful guide outlines four general leadership types and demonstrates how
each type achieves success – whether through personal vision, structured process,
collaboration, or by empowering others. The authors identify the actions and skills that
distinguish strategic leadership, drawn from interviews and focus groups with over three
hundred leaders from around the world. Examples and case studies illustrate these
concepts in action, and the provided reference materials steer readers toward more
advanced information on this important topic. The disruptive forces of technology and
globalization raise new challenges for leaders. This book is a manual that will help
executives and aspiring leaders harness these forces and address the two central
questions of strategic leadership: How do the best leaders develop their strategy? How
do effective leaders drive strategic change? Becoming a strategic leader isn’t about
mimicking an icon. The most effective leaders seize opportunity in a way that
consciously integrates environmental requirements, stakeholder expectations, and
personal ability. Leading with Strategic Thinking shows what these leaders do, and
gives anyone the tools to be a more strategic leader.
Discover how to become an effective strategic thinker Some people seem to achieve
the best results, again and again. Is it luck? Or is it strategy? How to Think Strategically
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equips you with the skills you need to make the best decisions and develop a powerful
strategic mindset. This hands-on guide tackles both the thinking and the doing, helping
you develop a robust strategic plan. It offers a six-step framework that addresses key
questions, including: Which core challenges do I need to overcome? How do I manage
uncertainty and risk? How do I execute my business strategy? Visit
www.howtothinkstrategically.org for the accompanying app and the ‘Strategic Thinking
Manifesto’.
From the acclaimed MIT Sloan Management Review comes a compendium of cuttingedge thinking about corporate strategy. Focusing on strategic imperatives of the new
economy, leading thinkers in the field present their views in four general areas: strategy
and value creation; flexibility in a volatile world; strategy making in uncertain times; and
strategies for growth in fast-paced markets. Strategic Thinking for the New Economy
shows that designing a successful strategy is a never-ending quest-and that effective
strategic thinking is a process of continuously asking questions and thinking through
issues in a creative way. The book's expert contributions include: * Sumantra Ghoshal,
Christopher A. Bartlett, and Peter Moran on managers creating values * Henry
Mintzberg and Joseph Lampel on the history of the strategy process * Arnoldo C. Hax
and Dean L. Wilde II on adaptive management * Kathleen M. Eisenhardt on strategic
decision making * Richard T. Pascale on treating organizations as complex adaptive
systems * Eric D. Beinhocker on lessons learned from complexity theory and evolution *
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Peter J. Williamson on creating a portfolio of options for the future * Gary Hamel on
strategy innovation and the quest for value * W. Chan Kim and Renee Mauborgne on
expanding markets * Constantinos C. Markides on dynamic strategy * C. K. Prahalad
and Jan P. Oosterveld on transforming internal governance * Georg von Krogh and
Michael A. Cusumano on managing for fast growth The Editors Michael A. Cusumano
is the Sloan Management Review Distinguished Professor at MIT's Sloan School of
Management and a noted competitive strategy specialist. Constantinos C. Markides is
professor of strategic and international management and chairman of the strategy
department at the London Business School.
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