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This book is a collection of chapters on issues we face today in the world of supply
chain management. While there are a number of college textbooks related to specific
areas within logistics and supply chain issues, there are very few general supply chain
management “trends” books. Contemporary Issues in Supply Chain Management and
Logistics consists of seven dynamic, current and informative chapters that cover a
variety of cutting-edge supply chain topics of use to both graduate students, and
professionals working in the field. The book contains new, original research papers
written by academics from the fields of engineering, transportation, marketing, and
supply chain management and logistics.
A concise practical guide to supply chain management. Supply Chain is the process
which integrates, coordinates and controls the movement of goods, materials and
information from a supplier to a customer to the final consumer. The essential point with
a supply chain is that it links all the activities - buying/sourcing, making, moving and
selling - between suppliers and customers to the consumer in a timely manner. This
easy-to-follow book is specifically written for anyone involved in the business of
logistics, as user, operator or student. It covers the following essential areas: The role
of warehousing and its strategic aspects; Stock analysis and inventory management;
Stock control; Equipment and information/communications technology; Regulations and
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legislation, risk assessment and accidents; Productivity, cost and service; Outsourcing,
developments and trends; People management, culture and team work. Stuart Emmett
is a freelance trainer, consultant, writer and mentor with a wide experience in logistics
and organisational practice. He holds a Masters degree from Cranfield and has
membership of several professional associations and institutions.
Supply Chain in 90 MinutesManagement Books 2000
This is today's indispensable introduction to supply chain management for today's
students and tomorrow's managers – not yesterday's! Prof. Hokey Min focuses on
modern business strategies and applications – transcending obsolete logistics- and
purchasing-driven approaches still found in many competitive books. Focusing on
outcomes throughout, The Essentials of Supply Chain Management shows how to
achieve continuous organizational success by applying modern supply chain concepts.
Reflecting his extensive recent experience working with leading executives and
managers, Min teaches highly-effective methods for supply chain thinking and problemsolving. You'll master an integrated Total System Approach that places functions like
inventory control and transportation squarely in context, helping you smoothly integrate
internal and external functions, and establish effective inter-firm cooperation and
strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit together
Using modern supply chain methods to improve customer satisfaction and quality
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Working with cutting-edge supply chain technology and metrics Moving towards greater
sustainability and more effective risk management Working with core analytical tools to
evaluate supply chain practices and measure performance Legal, ethical, cultural, and
environmental/sustainability aspects of modern supply chain operations How to build a
career in global supply chain management The Essentials of Supply Chain
Management will be an indispensable resource for all graduate and undergraduate
students in supply chain management, and for every practitioner pursuing professional
certification or executive education in the field.
Updated with the latest practices, trends, and developments from the field,
PRINCIPLES OF SUPPLY CHAIN MANAGEMENT: A BALANCED APPROACH, 4E
guides students step by step through the management of all supply chain activity while
addressing real-world concerns related to domestic and global supply chains.
Comprehensive, one-of-a-kind coverage encompasses operations, purchasing,
logistics, and process integration. The text follows the natural flow through the supply
chain--resulting in one of the most balanced approaches available. Well-organized
chapters demonstrate the practical applications of supply chain management in today's
workplace, and intriguing SCM Profiles provide abundant real-world business
examples. In addition, the fourth edition includes revised and expanded end-of-chapter
questions and problems. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
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Whether you are new to networking or experienced at it, this book gives you a proven
system and a range of easy to use tools to generate instant networking success. It
includes real life examples and tactics, and shows how simple it is to create a lasting
impression for you, your service or your product, and how to get others talking for you,
and essentially promoting you free of charge!
This book discusses the critical contemporary issues of sustainability and integration of
physical and information flow. It explores the digitalization of logistics processes and
the need for a more integrated and a seamless cooperation in supply chain
management, which are dominant trends in business practice. Moreover, it examines
how the pressure for CO2 emission reductions and more resource- efficient business
models influences the organization of logistics operations on both a local and global
scale, demonstrating that integrating physical and cyber systems is necessary to
achieve a more environmentally friendly, safe logistics and supply chain operations. In
the individual chapters, the authors discuss the new qualitative and quantitative
theoretical methods and models and also analyze case studies from business practice.
This book provides valuable insights for academics, Ph.D. students and practitioners
wishing to deepen their understanding of logistics operations and management.
A production strategy enables companies to effectively manage the different challenges
that the production function face in a competitive environment. A production strategy
helps a company to make operational and strategic decisions that follow a logical
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pattern and supports the corporate strategy and the competitive priorities of the
company. When no strategy exists the decisions may be arbitrary and unpredictable
leading to an under-achieving production system. Production strategy involves
decisions that shape the long term capabilities of a producing company. For the
traditional production industry there are a number of production strategy frameworks
that facilitates the process of designing production systems. However, these
frameworks typically leave project based production out of the scope or treat project
based production as one type of production system, when in fact project based
production systems can be multifaceted depending on product design and market
requirements. This thesis focus on project based manufacturing in a house-building
context. Houses can be produced by different types of production systems, and
depending on how the production systems are designed they have strengths and
weaknesses in different areas of competition. To be able to meet the increasing
demand for residential houses, and improve performance in the house-building
industry, the way houses are produced have to match different market requirements in
a more effective and efficient way. To do this a production strategy has to exist.
Typically there is a trade-off between productivity and flexibility, hence a production
system designed to meet customer requirements concerning product design is probably
not the best process choice if the customer thinks price and delivery time are the most
important. A production strategy helps a company to make decisions so that the output
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of the production system meets customer requirements in the best possible way. Due to
the fact that project based production is typically left out of the scope in traditional
production strategy literature and that there is a lack of research concerning production
strategy in a house-building context, the purpose of this research is: … to extend the
production strategy body of knowledge concerning project based production in a housebuilding context. To fulfil the purpose the following four research questions are studied
and answered: RQ1: What aspects can be useful in a classification matrix contrasting
different production systems for house-building? RQ2: Which competitive priorities are
important to measure when evaluating different production systems on a production
strategy level in a house-building context, and how can they quantitatively be
measured? RQ3: How does the characteristics of the production system, i.e. the
process choice, affect information exchange in a house-building context? RQ4: How
can a new production strategy be formulated and implemented in an industrialised
house-building context and what challenges are important to consider in that process?
To answer RQ1 a classification matrix was developed that classify production systems
along two dimensions: a product dimension (degree of product standardisation) and a
process dimension (degree of off-site assembly). The two dimensions are related, for
example a high degree of standardisation should be matched with a high degree of offsite assembly and consequently a low degree of product standardisation should be
matched with a low degree of off-suite assembly. A mismatch, e.g. high degree of offPage 6/34
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site assembly and low degree of standardisation, typically leads to poor performance
and should hence be avoided. To be able to see how different types of production
systems perform in different areas of competition key performance indicators (KPIs)
were developed. The KPIs presented in this research can be used to measure quality,
delivery (speed and dependability), cost (level and dependability), and flexibility
(volume and mix) at a production strategic level (RQ2). Furthermore, to answer RQ3, a
production strategy perspective was taken on information exchange by relating
information exchange to the design of the production system. The results indicate that
employing different types of production systems leads to different approaches to
information exchange. Employing a production systems using traditional production
methods on-site and a low degree of product standardisation lead to a traditional
approach to information exchange, e.g. project meetings, telephone and mail.
Production systems employing some degree of off-site assembly have less complex
and more stable supply chains and use ICT-solutions to a higher extent, which
facilitates information exchange. The findings also indicate that a high degree of
product standardisation facilitates the use of ICT-solutions such as ERP and BIM. RQ4
concerns the production strategy process, i.e. formulation and implementation. Failure
in this processes can jeopardise the whole business. Based on a longitudinal case
study of an industrialised house-builder a suggested production strategy process was
developed, including both production strategy formulation and implementation. The
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study also identified context specific challenges that have to be considered in an
industrialised house-building context, e.g. the complexity that comes with using two
different production processes (off-site and on-site) in the same production system. The
research is case based and a total number of eight different production systems have
been studied. Data has been collected through interviews, observations, and review of
company documents.
Why Purchase this Book? · Prepares supply chain, quality, engineering, and
operational excellence professionals for their emerging risk roles, responsibilities, and
authorities. · Illustrates how supply chain risk-controls are architected, designed,
deployed, and assured. · Explains why Risk Based Problem Solving (RBPS) and Risk
Based Decision Making (RBDM) are the future of SCRM. Examples are offered
throughout the book. · Illustrates how supply chain management is migrating to Supply
Chain Risk Management (SCRM). · Demonstrates how SCRM objectives align with the
organization’s strategic objectives. · Describes how to move beyond a price
relationship to a value-added relationship. · Integrates the disparate elements of SCRM
into a competitive business system. · Describes how to select and develop suppliers
based on risk criteria. · Demonstrates how to use ISO 31000 risk management
framework of SCRM. Bonus Materials/Resources: · Access over 1,500 risk articles
through CERM Academy (http://insights.cermacademy. com/). · Get free course
materials such as using FMEA’s in ISO 9001:2015. · Get slide decks with specific risk
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information on YouTube. · Get discount for Certified Enterprise Risk Manager®
certificate.
This book examines key issues, challenges, opportunities and trends in innovation
processes and supply chain management. It proposes ways for organizations to
improve their performance by developing business strategies, establishing business
innovation activities, and aligning business and innovation activities among firms.
Further, it showcases and analyzes the implementation of inter- and intra-organizational
process improvement activities and the implementation of organizational innovation
solutions to address new product and process-related collaborative relationships across
the supply chain. The book is useful for researchers, academics and professionals,
presenting some of the most advanced research, concepts, and case studies on the
relationship between innovation and supply chain.
Build your knowledge and develop the practical enterprise skills you need to achieve
the Level 1/2 Technical Award with this brand new textbook, endorsed by NCFE and
written by business and enterprise experts Tess Bayley and Leanna Oliver. - Access
the information you need using the clear and attractive layout. - Test your knowledge
and understanding, with activities and Test Yourself questions throughout. - Reinforce
the knowledge and skills you need for both the written exam and synoptic project. Endorsed by NCFE for the 2018 specification, which is approved for inclusion in the
2020, 2021 and 2022 Key Stage 4 performance tables.
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The UK’s bestselling book on logistics and supply chain management – over 100,000
copies sold. Effective development and management of supply chain networks helps
businesses cut costs and enhance customer value. This updated 5th edition is a clear
guide to all the key topics in an integrated approach to supply chains. As well as new
and updated examples and case studies, there are two new chapters: Routes to
Market: Many companies now have to manage multiple distribution channels - this
chapter covers strategic issues on how companies “go to market” along with the cost
implications of using alternative channels. Service Logistics: As companies begin to sell
performance rather than physical product, this chapter explores the implications for
logistics management as the need to provide higher levels of service and customer
support becomes ever more critical.
Supply Chain Management (SCM) has been widely researched in numerous application
domains during the last decade. Despite the popularity of SCM research and
applications, considerable confusion remains as to its meaning. There are several
attempts made by researchers and practitioners to appropriately define SCM. Amidst
fierce competition in all industries, SCM has gradually been embraced as a proven
managerial approach to achieving sustainable profits and growth. This book "Supply
Chain Management - Applications and Simulations" is comprised of twelve chapters
and has been divided into four sections. Section I contains the introductory chapter that
represents theory and evolution of Supply Chain Management. This chapter highlights
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chronological prospective of SCM in terms of time frame in different areas of
manufacturing and service industries. Section II comprised five chapters those are
related to strategic and tactical issues in SCM. Section III encompasses four chapters
that are relevant to project and technology issues in Supply Chain. Section IV consists
of two chapters which are pertinent to risk managements in supply chain.
EBOOK: LOGISTICS & SUPPLY CHAIN MANAGEMT
"This resource provides students with a thorough foundation in operations
management, supply chain management, and the strategic implementation of
programs, techniques, and tools for reducing costs and improving quality in health care
organizations. It incorporates the features and functions of Microsoft Excel where
appropriate in its coverage of supply chain strategy, process design and analysis of
health care operations, managing health care operations quality, and planning and
controlling health care operations. The book illustrates leading edge concepts and
techniques such as six-sigma and lean logistics, and shows how operations and
process improvement relate to contemporary health care trends such as evidencebased medicine and pay-for-performance"-Since the end of the tech bubble and 9/11, the number of breakthrough technologies
supporting value chain management has increased significantly, especially those
involving sensors and wireless. When these trends are combined with the monumental
shift in global economies, the result is a new set of disciplines for global business
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leaders. Demonstrates How Connectivity Streamlines Company Processes This
authoritative volume illustrates how companies, through the implementation of webbased and secure tracking technologies such as RFID and wireless sensors, can:
Reduce costs Increase sales through connectivity to customers and markets Enable
greater use of fixed assets Accelerate working capital turns Enable acquisitions
Examines Impact of Tracking Technology on Global Shipping, Pharmaceutical, and
Agribusiness Industries Using Technology to Transform the Value Chain provides
specific reviews of existing technologies and supply chain activities and places special
emphasis on the needed architecture for the accelerating extended supply chain. In
addition to evaluating the costs and benefits of satellite communications, it also takes
an in-depth look at how technology is transforming agribusiness by allowing for more
efficient tracking of all livestock. The steps outlined in this seminal work help companies
secure their competitive edge and produce groundbreaking change in the way the
conduct business.

This book deals with complex problems in the fields of logistics and supply chain
management and discusses advanced methods, especially from the field of
computational intelligence (CI), for solving them. The first two chapters provide
general introductions to logistics and supply chain management on the one hand,
and to computational intelligence on the other hand. The subsequent chapters
cover specific fields in logistics and supply chain management, work out the most
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relevant problems found in those fields, and discuss approaches for solving
them. Chapter 3 discusses problems in the field of production and inventory
management. Chapter 4 considers planning activities on a finer level of
granularity which is usually denoted as scheduling. In chapter 5 problems in
transportation planning such as different types of vehicle routing problems are
considered. While chapters 3 to 5 rather discuss planning problems which appear
on an operative level, chapter 6 discusses the strategic problem of designing a
supply chain or network. The final chapter provides an overview of academic and
commercial software and information systems for the discussed applications.
There appears to be a gap between general textbooks on logistics and supply
chain management and more specialized literature dealing with methods for
computational intelligence, operations research, etc., for solving the complex
operational problems in these fields. For readers, it is often difficult to proceed
from introductory texts on logistics and supply chain management to the
sophisticated literature which deals with the usage of advanced methods. This
book fills this gap by providing state-of-the-art descriptions of the corresponding
problems and suitable methods for solving them.
Most books on Supply Chain Management simply focus on how to move
materials and key resources throughout an industrial enterprise. Reinventing
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Lean shows how SCM can be made “Lean, leading to much more reliable, costeffective and competitive Supply Chain Management (SCM). In this book, the
reader will find a collection of management tools that will help to implement Lean
principles, and to understand the components of an integrated Supply Chain
Management system. Moreover, the book will show that to make Lean SCM
effective, both the functional management tools as well as an enterprise-wide
cultural readiness are needed in order to lay the groundwork for a World Class
Lean Supply Chain. Reinventing Lean will carefully lead engineers and
manufacturing managers on how to adopt a cutting-edge Lean Supply Chain
strategy. The book will lay out various proven approaches to incorporating Lean
and SCM practices, by focusing on the ways in which SCM relates to materials,
money, and information movement within the manufacturing environment. And
because Reinventing Lean recognizes that a successful Lean SCM system
cannot be achieved unless an organization supports team integration and the
willingness to adapt to change, it provides not only the technical tools but also
methods for changing company cultural factors that can make it all come together
for a successful operation. Industrial engineers and plant managers, with strong
backgrounds in SCM, will learn how lean management principles can be utilized
to make their organizations leaner, more efficient, and more competitive Readers
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will find out how to lay out various approaches to incorporating Lean and SCM
practices Readers can learn how to customize a cutting-edge Lean Supply Chain
strategy which will give a distinct advantage over the competition
Collaboration in supply chains means managing the chain beyond traditional or
transactional methods. It involves rethinking the way your business is managed,
both internally and externally, and the ways in which employees and partners
relate to each other. Stuart Emmett and Barry Crocker's book explains how a
relationship-based approach to supply chain management can transform
business; how to organise your business internally for effective supply chain
relationships and how to transform your external supply chain using relationship
marketing, customer relationship management and supply chain partnerships.
One of the key distinguishing characteristics of a high performing supply chain is
the presence of strategic trust. With strategic trust, the parties have access to
each other's strategic plans; relevant cost information and forecasts are shared;
risks and rewards are addressed openly. This book explains how to embed a
culture of inter-company trust and to realise the benefits of improved supply chain
relationships.
Business practices are constantly evolving in order to meet growing customer
demands. Evaluating the role of logistics and supply chain management skills or
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applications is necessary for the success of any organization or business. As
market competition becomes more aggressive, it is crucial to evaluate ways in
which a business can maintain a strategic edge over competitors. Supply Chain
and Logistics Management: Concepts, Methodologies, Tools, and Applications is
a vital reference source that centers on the effective management of risk factors
and the implementation of the latest supply management strategies. It also
explores the field of digital supply chain optimization and business
transformation. Highlighting a range of topics such as inventory management,
competitive advantage, and transport management, this multi-volume book is
ideally designed for business managers, supply chain managers, business
professionals, academicians, researchers, and upper-level students in the field of
supply chain management, operations management, logistics, and operations
research.
For over a decade, there has been an increasing interest in the use of supply
chain methods to improve performance across the entire business enterprise.
Numerous industries have recognized the importance of efficient supply chain
integration, and, as a result, supply chain management has become a standard
part of business practice. The Practice of Supply Chain Management: Where
Theory and Application Converge is a must-have volume for users of supply
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chain management methods, supply chain management researchers, and
students in supply chain management. The objective of the book is to provide an
overview of this important practice-research cycle, and it is organized into three
sections: Core Concepts and Practices; Emerging Supply Chain Practices; and
Supply Chain in Action. The focus of the book is on supply chain practice, but
supply chain practice that has been heavily influenced by supply chain research.
It is this synergy between research and practice that continues to simulate new
directions for research.
Like no other text on the subject, Supply Chain Management: A Global
Perspective provides a balanced and integrated perspective of both the
foundational principles and pragmatic, business-oriented functions of SCM.
Highlighting the holistic and interconnected nature of SCM, this comprehensive
volume addresses supply chain strategy, design, planning, controlling,
management and more. The text features numerous real-world business
examples that illustrate SCM best practices while helping students understand
the complexities of SCM decision making. Now in its third edition, this wellrespected text provides a global focus, cross-functional approach, and strong
pedagogy. Clear, student-friendly chapters contain discussion questions, case
studies, and examples designed to develop managerial thinking, explore key
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managerial issues, and bring difficult concepts to life. Detailed yet accessible
coverage of topics including operations management, sourcing, logistics,
forecasting, demand planning, and sustainable supply chain management offers
a realistic practitioner’s view of SCM in the contemporary business landscape.
The managed flow of goods and information from raw material to final sale also
known as a "supply chain" affects everything--from the U.S. gross domestic
product to where you can buy your jeans. The nature of a company's supply
chain has a significant effect on its success or failure--as in the success of Dell
Computer's make-to-order system and the failure of General Motor's vertical
integration during the 1998 United Auto Workers strike. Supply Chain Integration
looks at this crucial component of business at a time when product design,
manufacture, and delivery are changing radically and globally. This book
explores the benefits of continuously improving the relationship between the firm,
its suppliers, and its customers to ensure the highest added value. This book
identifies the state-of-the-art developments that contribute to the success of
vertical tiers of suppliers and relates these developments to the capabilities that
small and medium-sized manufacturers must have to be viable participants in this
system. Strategies for attaining these capabilities through manufacturing
extension centers and other technical assistance providers at the national, state,
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and local level are suggested. This book identifies action steps for small and
medium-sized manufacturers--the "seed corn" of business start-up and
development--to improve supply chain management. The book examines supply
chain models from consultant firms, universities, manufacturers, and
associations. Topics include the roles of suppliers and other supply chain
participants, the rise of outsourcing, the importance of information management,
the natural tension between buyer and seller, sources of assistance to small and
medium-sized firms, and a host of other issues. Supply Chain Integration will be
of interest to industry policymakers, economists, researchers, business leaders,
and forward-thinking executives.
Every company must continually wrestle with the problem of deciding the right
quantity and mix of products or services that it should produce as well as when
and where to produce them. The problem is challenging because the decision
must be made with uncertain and conflicting information about future demand,
available production capacity, and sources of supply. The decision is in fact a
highly complex balancing act, involving tradeoffs along many dimensions - for
example, inventory targets vs. customer service levels, older products vs. newer
ones, direct customers vs. channel partners - and requiring the compromise of
constituents - sales, marketing, operations, procurement, product development,
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finance, as well as suppliers and customers - with varied objectives. The ability of
a company to nimbly navigate this decision process without giving too much
influence to any of the parties involved largely determines how well the company
can respond to changing market conditions and ultimately whether the company
will continue to thrive. This book focuses on the complex challenges of supply
chain planning - the set of business processes that companies use for planning
to meet future demand. Supply chain planning comprises a variety of planning
processes within an organization: demand planning, sales & operations planning,
inventory planning, promotion planning, supply planning, production planning,
distribution planning, and capacity planning. Of course, not all companies engage
in all of these planning activities and they may refer to these activities by other
names but they all struggle with the on-going effort of matching demand with
supply. Many textbooks address supply chain planning problems and present
mathematical tools and methods for solving certain classes of problems. This
book is intended to complement these texts by focusing not on the mathematical
models but on the problems that arise in practice that either these models do not
adequately address or that make applying the models difficult or impossible. The
book is not intended to provide pat solutions to these problems, but more to
highlight the complexities and subtleties involved and describe ways to overcome
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practical issues that have worked for some companies.
The Fourth Industrial Revolution is now transforming logistics and supply chain
industries. Consumer habits are changing fast and supply chains are having to adapt to
meet the challenges created by this dynamic new environment. Traditional logistics
operating models are under threat. Incumbent freight operators across the entire
transport and warehousing spectrum have been forced to develop strategies to
effectively compete with new start-ups. The Logistics and Supply Chain Innovation
Handbook provides a comprehensive overview of all the major new technologies and
business models currently under development and looks at this process of disruption in
detail. The Logistics and Supply Chain Innovation Handbook covers many important
topics, such as crowd sourcing and shipping, on-demand delivery, autonomous
vehicles, automation in the warehouse, electric vehicles and alternative fuels. It
provides readers with a straightforward and easy to understand assessment of these
innovations and their impact on the industry. Online supporting resources include
PowerPoints and sample case studies.
This short but helpful ebook is a guide for business owners, supply chain professionals,
and anyone who wishes to gain the knowledge to improve resiliency within a supply
chain. Included are tools and a step-by-step process that can be followed to thoroughly
analyze any supply chain to make it robust and resistant to disruptions. Regardless if
you're a supply chain professional with years of experience, or a beginner looking to
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improve, this book can provide you with applicable insights and guidance for your own
supply chain. I have incorporated the best principles and lessons learned from both my
military and civilian supply chain experience to help you to create your own
"unbreakable supply chain."
The Turkish economy is very dynamic and growing at phenomenal speeds. For
instance, Turkey’s first quarter GDP growth rate was 11 percent in 2011. This growth
brings its own risks and benefits. The lessons learned from surviving and thriving in
such an environment can be applied to supply chains in any country. Packed with
interesting and timely examples from industries such as automotive, airline, and
manufacturing, Risk Intelligent Supply Chains: How Leading Turkish Companies Thrive
in the Age of Fragility presents strategic insights from various leading Turkish
companies regarding their management of supply chain risks. Ça?r? Haksöz brings the
risk intelligent supply chain (RISC) concept to life for the first time. It answers the
question of how to become a risk intelligent supply chain. He proposes the I-Quartet
Model with four essential roles "Integrator, Inquirer, Improviser, and Ingenious," that
any supply chain network must play to become risk intelligent. The book also presents
never-before-published cases and practices of leading Turkish companies that thrive
globally in the age of fragility with their supply chain risk intelligence. While providing
real-life examples, the book also shares insights obtained in various scientific
disciplines. It provides not only an industry focus but also details numerous industry
Page 22/34

Online Library Supply Chain In 90 Minutes In Ninety Minutes
approaches, analyzing their similarities and differences in a manner that allows each
industry to learn from the other.
In dieser Doktorarbeit werden vier individuelle Untersuchungen im Bereich der Supply
Chain Robustheit durchgeführt. Das übergeordnete Ziel dieser ist die Entwicklung eines
konzeptionellen Rahmens der Supply Chain Robustheit. Dafür wird aktuelle Literatur in
diesem Forschungsfeld zusammengeführt und ein Schema mit Bestimmungsfaktoren
zur Erhöhung von Robustheit in Käufer-Lieferantenbeziehungen entwickelt. Motivation
für diese wissenschaftliche Arbeit ist ein beobachteter Anstieg von Unterbrechungen in
Supply Chains sowie eine weiterhin anhaltende Outsourcing-Tendenz und die dadurch
wachsende Bedeutung von Beziehungen in Supply Chains. In dieser Arbeit werden
zwei Literaturstudien sowie zwei empirische Untersuchungen durchgeführt. Erstens
wird die Methode der ‚Systematic Literature Reviews‘ für das Forschungsgebiet des
Supply Chain Managements überarbeitet. Zweitens erfolgt die Entwicklung eines
konzeptionellen Rahmens sowie eine Definition des Konstruktes Supply Chain
Robustheit. Drittens werden Bestimmungsfaktoren zur Schaffungen von Robustheit in
Käufer-Lieferantenbeziehungen identifiziert und in einem vierten Schritt validiert. This
doctoral thesis develops four individual research studies on supply chain robustness.
The overall goal of these studies is to develop a conceptual framework of supply chain
robustness by consolidating current literature in the field, and, drawing on that
framework, to construct a schema of determinants that facilitate robustness in buyerPage 23/34
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supplier relationships. This research is motivated by an observed increase of supply
chain disruptions, as well as an increasing trend towards outsourcing and a subsequent
rise in the importance of supply chain relationships. It methodologically builds on two
literature studies and two empirical studies. The thesis develops refined methodology
guidelines for conducting literature reviews in supply chain management, proposes a
conceptual framework for supply chain robustness putting forward a formal definition of
the construct, and identifies and validates four relational determinants that facilitate
robustness against disruptions in buyer-supplier relationships.
The seventh edition of Operations and Supply Chain Management for MBAs is the
definitive introduction to the fundamental concepts of supply chain and operations
management. Designed specifically to meet the needs of MBA students, this marketleading book offers clear presentation of topics such process planning and design,
capacity and location planning, schedule and inventory management, and enterprise
resource planning. A strategic, conceptual approach helps readers comprehend the
contemporary issues they will soon be facing in industry. This concisely-formatted
volume enables instructors to customize their courses for the unique requirements of
MBA programs. Each chapter integrates material directly into the textrather than
sidebars, highlights, and other pedagogical devicesto achieve a smooth, easy-to-read
narrative flow. Carefully selected questions prompt discussions that complement the
mature, more experienced nature of MBA students, while case studies and
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supplementary materials illustrate key concepts and practices. Topics such as
outsourcing and global sourcing, the role of information technology, and global
competitiveness strategies assist students to understand working and competing in the
globalized economy.
LEVERAGE YOUR SUPPLY CHAIN FOR MAXIMUM PROFIT Do you have a global
supply chain strategy designed for the long run? About 90 percent of global demand is
not fully met by local supply, and global supply chains will soon account for 25 percent
of multinational firms' performance--meanwhile, supply chains need to become 43
percent more global in the next decade just to maintain a firm's competitive edge.
Written by three of today's leading experts on the subject--each from Michigan State
University, the uncontested world leader of supply chain management--Global Supply
Chain Management gives you the know-how and tools to dramatically boost supply
chain efficiency by making it a core element of your overall corporate strategy. Global
Supply Chain Management takes you step by step through the process of creating and
managing a global supply chain strategy and aligning it with the conditions of your
industry. Learn everything you need to know about developing a core strategy plus
strategies for each of the critical supply chain functions: LOGISTICS--Integrate logistics
strategy and tactical activities PURCHASING--Manage the transition to purchasing
globally OPERATIONS--Systematically design, direct, and control processes MARKET
CHANNELS--Effectively connect your supply chain to customers With in-depth case
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studies and data showing how American Express, AB InBev, Dell, FedEx, Daimler,
Microsoft, Nestlé, Nokia, and several other prominent companies have applied global
supply chain strategy to increase profits and growth, Global Supply Chain Management
helps you take action to drive similar success in your company. If you're serious about
competing today--and in the future--you must integrate and leverage strategic supply
chain management into your overall corporate strategy. Global Supply Chain
Management provides everything you need to build a strategy designed for the long
run. PRAISE FOR GLOBAL SUPPLY CHAIN MANAGEMENT "This book does a
superb job of using a total value perspective and integrating business functions into a
strategic framework for global supply chain management that can be leveraged for
success." -- Leif Johansson, Chairman of the Board of Directors of AstraZeneca,
Ericsson, European Round Table of Industrialists, and the International Advisory Board
of the Nobel Foundation "Written by a superb team of world-leading authors on global
supply chain management, this book provides a great framework for companies to
leverage global supply chain functions and processes, measurements, and tools to
achieve sustained strategic advantage in the global marketplace." -- Michael Lawton,
Chief Financial Officer (CFO) and Executive Vice President of Finance of Domino's
Pizza, Inc. "In our company, we have come to recognize the strategic importance of
building and maintaining a global supply chain. This book does an excellent job of
identifying a framework for considering the implications of an integrated model for
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global supply chain management. It's clear that the authors have tremendous
experience, and they have shared their insights in an innovative and integrative way." -John Shull, Vice President and Global Procurement Officer of Steelcase Inc. "Global
supply chains are critically important to companies in delivering products and services
that satisfy customers. Hult, Closs, and Frayer provide an excellent model for how to
drive the strategic and operational dimensions of global supply chain management to
maximize end-customer value." -- Claes Fornell, Chairman of the Board of Directors of
CFI Group Worldwide and ForeSee, and founder of the American Customer
Satisfaction Index (ACSI)
This book answers the following five fundamental questions: What are the tangible and
intangible benefits of moving towards a green supply chain? What are the costs, both
direct and indirect? What influence do we have over our suppliers, their suppliers and
our customers that would allow us to jointly work together and move the supply chain
towards a green supply chain? How will we communicate and measure our progress
towards the green supply chain to the key stakeholders? How will we engage them?
What barriers to green supply chains can be expected and how can these be
overcome? For all those responsible for steering supply chain decisions this book will
be an invaluable asset, particularly as the 'greening of business' grows ever important.
Supply Chain Simulation allows readers to practice modeling and simulating a multilevel supply chain. The chapters are a combination of the practical and the theoretical,
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covering: knowledge of simulation methods and techniques, the conceptual framework
of a typical supply chain, the main concepts of system dynamics, and a set of practice
problems with their corresponding solutions. The problem set includes illustrations and
graphs relating to the simulation results of the Vensim® program, the main code of
which is also provided. The examples used are a valuable simulation tool that can be
modified and extended according to user requirements. The objective of Supply Chain
Simulation is to meet the demands of supply chain simulation or similar courses taught
at the postgraduate level. The “what if” analysis recreates different simulation
scenarios to improve the decision-making process in terms of supply chain
performance, making the book useful not only for postgraduate students, but also for
industrial practitioners.

This contributed volume presents selected research papers from the 8th
workshop on Logistics and Supply Chain Management, which was held in
October 2013 in Berkeley, California. It focuses on the topical issue of
quantitative approaches in logistics and supply chain management, mainly
covering facility location and location routing; vehicle routing and scheduling;
courier, express and parcel service network design; healthcare logistics as well
as logistics risk management. The target audience primarily comprises research
experts and practitioners in the field, but the book will also be beneficial to
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graduate students.
What do Google, Snapchat, Tinder, Amazon, and Uber have in common, besides
soaring market share? They're platforms - a new business model that has quietly
become the only game in town, creating vast fortunes for its founders while
dominating everyone's daily life. A platform, by definition, creates value by
facilitating an exchange between two or more interdependent groups. So, rather
that making things, they simply connect people. The Internet today is awash in
platforms - Facebook is responsible for nearly 25 percent of total Web visits, and
the Google platform crash in 2013 took about 40 percent of Internet traffic with it.
Representing the ten most trafficked sites in the U.S., platforms are also
prominent over the globe; in China, they hold the top eight spots in web traffic
rankings. The advent of mobile computing and its ubiquitous connectivity have
forever altered how we interact with each other, melding the digital and physical
worlds and blurring distinctions between "offline" and "online." These platform
giants are expanding their influence from the digital world to the whole economy.
Yet, few people truly grasp the radical structural shifts of the last ten years. In
Modern Monopolies, Alex Moazed and Nicholas L. Johnson tell the definitive
story of what has changed, what it means for businesses today, and how
managers, entrepreneurs, and business owners can adapt and thrive in this new
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era.
Shows how companies that form a supply chain can establish a network with an
unbeatable competitive edge by sharing savings and seeking investment
opportunities that benefit all participants
Warehouses are often seen as a necessary evil: places that stop the flow of
goods and thus increase costs without adding value. But the truth is that they
have a critical part to play in supply chain management, and warehouse
managers should be centrally involved in the strategic aspects of any business.
Excellence in Warehouse Management covers everything you need to know to
manage warehouse operations as part of a streamlined and holistic system, finetuned to serve the customer and drive the bottom-line. With thinking points, selfassessment exercises and case studies Stuart Emmett challenges you to
consider your own operations in a new way, and plot a course into the future.
Seminar paper from the year 2011 in the subject Business economics - Supply,
Production, Logistics, grade: 1,0, Leipzig Graduate School of Management,
course: Logistik, language: English, comment: Diese Seminararbeit beinhaltet
folgende Themengebiete: - Supply Chain Management - Nachhaltige
Entwicklung (Sustainable Development) - Einfuhrung in die Schokoladen- und
Kakaoindustrie - Identifizierung von Konzepten zur Einfuhrung eines
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nachhaltigen SCM in diesen Industrien, abstract: Sustainability has become a
significant issue in many companies as it affects their reputation among
customers. At the same time, outsourcing and globalization have resulted in the
spreading out of supply chains across continents. Therefore, the focus of
implementing sustainability has shifted from the single organization to the entire
supply chain. This is of particular importance for chocolate manufacturers with
their multinational supply chains as they are held responsible by the public for
any irregularities which happen in their supply chain. Chocolate brand owners
have been confronted with increasing criticism and pressure from politics and
public due to the lack of sustainability in their supply chain. A current example is
the TV documentary "Schmutzige Schokolade," a film about child labor on cocoa
farms in Ivory Coast, for which the Danish filmmaker Miki Mistrati blames the
chocolate manufacturers. The film, which was broadcasted on ARD on October,
6th, 2010, at 11:30p.m., has been sold altogether to 18 countries and was
consequently watched by several million television viewers. This paper focuses
on Sustainable Supply Chain Management in the chocolate industry. The
following chapter contains a short theoretical introduction to the topic. It then
focuses on giving an overview of the European, and there specifically on the
German chocolate industry. Furthermore, it puts focus on the raw material cocoa
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from Ivory Coast, as cocoa butter and cocoa powder are among the main ingredi
In February 2002, the Industrial and Systems Engineering (ISE) De partment at
the University of Florida hosted a National Science Founda tion Workshop on
Collaboration and Negotiation in Supply Chain Man agement and E Commerce.
This workshop focused on characterizing the challenges facing leading edge
firms in supply chain management and electronic commerce, and identifying
research opportunities for de veloping new technological and decision support
capabilities sought by industry. The audience included practitioners in the areas
of supply chain management and E Commerce, as well as academic researchers
working in these areas. The workshop provided a unique setting that has
facilitated ongoing dialog between academic researchers and industry
practitioners. This book codifies many of the important themes and issues around
which the workshop discussions centered. The editors of this book, all faculty
members in the ISE Department at the University of Florida, also served as the
workshop's coordinators. In addition to workshop participants, we also invited
contributions from leading academics and practitioners who were not able to
attend. As a result, the chapters herein represent a collection of research
contributions, monographs, and case studies from a variety of disciplines and
viewpoints. On the aca demic side alone, chapter authors include faculty
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members in supply chain and operations management, marketing, industrial
engineering, economics, computer science, civil and environmental engineering,
and building construction departments.
The bestselling guide to the field, updated with the latest innovations Essentials
of Supply Chain Management is the definitive guide to the field, providing both
broad coverage and necessary detail from a practical, real-world perspective.
From clear explanation of fundamental concepts to insightful discussion of supply
chain innovation, this book offers students and professionals a comprehensive
introduction with immediately-applicable understanding. The fourth edition has
been updated to reflect the current state of the field, with coverage of the latest
technologies and new case studies that illustrate critical concepts in action.
Organized for easy navigation and ease-of-use, this invaluable guide also serves
as a quick reference for managers in the field seeking tips and techniques for
maximizing efficiency and turning the supply chain into a source of competitive
advantage. The supply chain underpins the entire structure of manufacturing and
retailing. Well-run, it can help a company become a global behemoth—or, if poorlymanaged, it can sink a company before the product ever sees the light of day.
The supply chain involves many moving parts, constantly-changing variables,
and a network of other business that may have different priorities and
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interests—keeping it all running smoothly is a complex, but immensely powerful
skill. This book takes you inside the supply chain to show you what you need to
know. Understand the fundamental concepts behind supply chain management
Learn how supply chains work, and how to measure their performance Explore
the ways in which innovation is improving supply chains around the world
Examine the supply chain as a source of competitive advantage Whether you’re
at the front or the back of your supply chain, your business is affected by every
other company and event in the chain. Deep understanding and a host of
practical skills are required to accurately predict, react to, and manage the everchanging stream of events that could potentially disrupt the flow. Essentials of
Supply Chain Management prepares you to take on the challenge and succeed.
Covers various trends in supply chain and logistics management, transportation,
just in time delivery, warehousing, distribution, inter modal shipment systems,
logistics services, purchasing and advanced technologies such as RFID. This
book includes one page profiles of transportation, supply chain and logistics
industry firms.
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