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Banksy, the Yes Men, Gandhi, Starhawk: the accumulated wisdom of decades of creative protest is now in the hands of the next generation
of change-makers, thanks to Beautiful Trouble. Sophisticated enough for veteran activists, accessible enough for newbies, this compact
pocket edition of the bestselling Beautiful Trouble is a book that’s both handy and inexpensive. Showcasing the synergies between artistic
imagination and shrewd political strategy, this generously illustrated volume can easily be slipped into your pocket as you head out to the
streets. This is for everyone who longs for a more beautiful, more just, more livable world – and wants to know how to get there. Includes a
new introduction by the editors. Contributors include: Celia Alario • Andy Bichlbaum • Nadine Bloch • L. M. Bogad • Mike Bonnano • Andrew
Boyd • Kevin Buckland • Doyle Canning • Samantha Corbin • Stephen Duncombe • Simon Enoch • Janice Fine • Lisa Fithian • Arun Gupta
• Sarah Jaffe • John Jordan • Stephen Lerner • Zack Malitz • Nancy L. Mancias • Dave Oswald Mitchell • Tracey Mitchell • Mark Read •
Patrick Reinsborough • Joshua Kahn Russell • Nathan Schneider • John Sellers • Matthew Skomarovsky • Jonathan Matthew Smucker •
Starhawk • Eric Stoner • Harsha Walia
Dawn Dais hated running. And it didn't like her much, either. Her fitness routine consisted of avoiding the stairs in her own house, because
who really has the energy to climb stairs? It was with this exercise philosophy firmly in place that she set off to complete a marathon. The
Nonrunner's Marathon Guide for Women is a fun training manual for women who don't believe that running is their biological destiny but who
dream of crossing the finish line nonetheless. Dais's audiobook features a realistic training schedule and is chock-full of how-to's and funny
observations, which she felt were lacking in the guides she had consulted. She also integrates entries from her journal, sharing everything
would-be marathoners need to know about the gear, the blisters, the early morning workouts, the late-night carb binges, and most important
of all, the amazing rewards. Anyone can do a marathon. This audiobook just makes the experience a little more bearable and a lot more fun.
The Change Book provides a practical collection of tips and advice for anyone dealing with or managing organizational change. You will learn
about change management, how to plan for change, how to create a communication strategy, and more. While not a comprehensive guide to
leading change, this concise book contains an array of useful insights for change managers and is a great resource for people new to the
concept or change.
Zak George is a new type of dog trainer. A dynamic YouTube star and Animal Planet personality with a fresh approach, Zak helps you to
tailor train to your dog's unique traits and energy level--leading to quicker results and a much happier pet. Packed with everything you need to
know to raise and care for your dog, this book will help you communicate and bond with one another in a way that makes training easier,
more rewarding, and--most of all--fun!
There are more similarities than differences between how artists and scientists work. Both ask countless questions. Both search in earnest for
answers. Both are dedicated to reaching the best results. Not so different from today's trainers, are they? Elaine Biech, one of the most highly
regarded names in talent development, has set out to identify the perfect blend of content mastery and audience insight. The result is this
highly informative book.The Art and Science of Training presents the science for learning and development, but it also emphasizes that
training success lies in knowing what to do when things don't go as planned. Discover how top facilitators always put learners first, even
when faced with exceptions to the rule—the unwilling learner, the uninformed supervisor, the inappropriate delivery medium, or the
unmanageable performance challenge. And learn why you must understand people, not only content, to ensure consistently exceptional
learning experiences. Science is both a body of knowledge and a process. Art is the expression of creativity and imagination. Where they
intersect is the best way to help others learn and grow.
This third edition of the classic resource, Building Expertise draws on the most recent evidence on how to build innovative forms of expertise
and translates that evidence into guidelines for instructional designers, course developers and facilitators, technical communicators, and
other human performance professionals. Ruth Colvin Clark summarizes psychological theories concerning ways instructional methods
support human learning processes. Filled with updated research and new illustrative examples, this new edition offers trainers evidencebased guidelines to help them accelerate genuine expertise within their organizations.
During World War II, a light-skinned African American girl "passes" for white in order to join the Women Airforce Service Pilots.
Aren’t babies precious? So is sleep. Your baby is capable of sleeping through the night and this book will show you how. A whip smart and
entertaining guide that focuses on WHY babies sleep the way they do, this book arms you with evidence-based and flexible tools that work
for every unique situation so that you can teach your baby how to sleep well. This book will help you tackle the thorniest sleep snags,
including: > Navigating the tricky newborn phase like a pro > Getting your child to truly sleep through the night > Weaning off the all-night
buffet > Mastering the precarious tango that is healthy napping > Solving toddler and preschooler sleep struggles Sleep expert Alexis Dubief,
of the wildly popular website, podcast, and group Precious Little Sleep, imparts effective, accessible, and flexible strategies based on years of
research that will dramatically improve your child’s sleep. You’ll love the practical solutions and the way she presents them. And it works!
Buy it now.

A major work of American literature that powerfully portrays the anguish of being Black in a society that at times seems
poised on the brink of total racial war. At the height of his theatrical career, the actor Leo Proudhammer is nearly felled by
a heart attack. As he hovers between life and death, Baldwin shows the choices that have made him enviably famous
and terrifyingly vulnerable. For between Leo's childhood on the streets of Harlem and his arrival into the intoxicating
world of the theater lies a wilderness of desire and loss, shame and rage. An adored older brother vanishes into prison.
There are love affairs with a white woman and a younger black man, each of whom will make irresistible claims on Leo's
loyalty. Tell Me How Long the Train's Been Gone is overpowering in its vitality and extravagant in the intensity of its
feeling.
Corporate training is a challenging but incredibly rewarding job. To help others develop the skills they need to advance
their careers and boost their organizations’ bottom lines is an awesome privilege to undertake. But while your clients are
being sharpened into fine, efficient, successful workers under your watchful eye, how are you being developed and
refined as a trainer?What Great Trainers Do is your blueprint for strengthening and conditioning yourself as the best
corporate trainer you can possible be. While providing a proven structure for dynamic workshops along with surefire
strategies for blending course content with fluid interaction, this invaluable resource will show you how to:• Organize
presentations for maximum impact• Use activities to connect participants to the content and each other• Fine-tune your
delivery• Listen actively and read the group• Make presentations interactive• Adapt the course to fit the participants•
And much more!What Great Trainers Do is a one-stop resource to provide invaluable guidance and support for anyone
involved with the challenging task of corporate training. You’re providing them with everything they need . . . don’t forget
about yourself!
Despite all the explicit emphasis on ""bottom-line"" results in the workplace, a great deal of confusion exists about what
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constitutes valued accomplishment, achievement, and the connection between training and performance. This book is
aimed at untangling some of the myths and outright fallacies that organizations often propagate. Following on the wildly
popular ""Telling Ain't Training"", ""Training Ain't Performance"" is a whimsical and entertaining exploration of human
performance improvement. From its first chapter, ""Show Me the Money,"" to its concluding chapter, ""Hit or Myth:
Separating Fact From Workplace Performance Fiction,"" readers of this book are gently guided toward a solid
understanding of performance and how to use their newly gained knowledge for real organizational value.
What makes a training course successful? What is the secret to conducting an effective and memorable training course?
What makes a great trainer? Why some training courses are useful, motivating and educational while others are boring
and forgettable? This book provides you with a comprehensive set of guidelines on all aspects of training. The
methodologies, scenarios and exercises presented in this book will ensure that you, as a trainer, are equipped with all the
tools and skills needed to deliver a great training course. At Skills Converged, we specialise in supporting the training
community with our state-of-the-art training materials. Over the years we have delivered numerous courses and have
received extensive feedback from trainers who have used our products all over the world. We know what makes a
training course successful and what makes one fail. In this book, we share our most treasured findings and experiences
with you. We want to help you become the best trainer you can be and in turn, train as many people as possible around
the world. Research shows that one of the fastest ways to learn is through examples. This book contains a large number
of examples, case studies, and important research in the field of adult education for you to employ. Whether you are
teaching soft skills, management, IT, technical courses or arts and crafts, you can benefit from this book as the lessons
are applicable to teach any topic. This Second Edition has been extensively expanded with several chapters and now
includes the entirety of our highly praised Train the Trainer Self-Study Course. In this book you will learn: - How to get the
most from your training courses - How to avoid barriers to learning - How to take advantage of principles of Accelerated
Learning - How to conduct a Training Needs Analysis - How to present confidentlyHow to avoid bad training delivery
practices - How to plan your course - How to arrange the training environment optimally - How to keep the delegates
constantly engaged - How to respond when you are being challenged - How to avoid poor statements that can hinder
learning - How to take advantage of the power of story-telling - How to run training exercises to get the most from them
Cultivate the Mindset to Overcome Anything A software engineer sees her tech skills slipping even as she rises to
manage her own team. A marketing director is squeezed between a demanding, artistic boss and her staff. A tech-savvy
manager of operations wants to modernize his warehouse but is surprised when he is stymied. Everyone has
experienced a situation at work where challenges pile so high that the only solution seems to be to cut and run. But what
if we faced our problems head on instead of quitting? Each fictionalized case study in Work the Problem is coupled with
in-depth analysis and commentary by two learning and development experts who offer fresh ways of looking at seemingly
insurmountable difficulties. The result is an engrossing collection of unique yet familiar stories that build on one another,
creating a conversation about universal workplace problems and how we can think about solving them for ourselves.
Work the Problem is about more than the specific demands of any one workplace—it’s about cultivating the mindset and
skills to take on the inevitable challenges that will arise in any career. Whether you’re thinking of quitting your job, you
feel stalled out at your workplace, or you’re advising someone who has hit a wall, Work the Problem is the book to reach
for.
Things No One Will Tell Fat Girls is a manifesto and call to arms to women of all sizes and ages. With smart and sassy
eloquence, veteran blogger Jes Baker calls on women to be proud of their bodies, fight against fat-shaming, and
embrace a body-positive worldview to change public perceptions and help women maintain mental health. Chapters
include: What is Body Love and Why is it Important? Start Now Realize that Body Hate is Learned Learn Why We've
Decided to Hate Ourselves Reframe Health Acknowledge Photoshop Normalize Mental Health Surround Yourself with
Body Positive Media Increase Conversational Awareness Wear What Scares You Create Your Own Affirmations Find a
Body Love Support System Allow Yourself to Have Bad Days The Social Impact of Body Love/The Pay Off With the
same straightforward tone that catapulted her to national attention when she wrote a public letter addressing the sexist
comments of Abercrombie & Fitch CEO, Jes shares personal experiences along with in-depth research in a way that is
approachable, digestible, and empowering. Featuring notable guest authors, Things No One Will Tell Fat Girls is an
invitation for all women to reject fat prejudice, learn to love their bodies, and join the most progressive, and life changing
revolution there is: the movement to change their world, not their body.
Winner of the 2020 Society of Professors of Education Outstanding Book Award Drawing on personal stories, research,
and historical events, an esteemed educator offers a vision of educational justice inspired by the rebellious spirit and
methods of abolitionists. Drawing on her life’s work of teaching and researching in urban schools, Bettina Love
persuasively argues that educators must teach students about racial violence, oppression, and how to make sustainable
change in their communities through radical civic initiatives and movements. She argues that the US educational system
is maintained by and profits from the suffering of children of color. Instead of trying to repair a flawed system, educational
reformers offer survival tactics in the forms of test-taking skills, acronyms, grit labs, and character education, which Love
calls the educational survival complex. To dismantle the educational survival complex and to achieve educational
freedom—not merely reform—teachers, parents, and community leaders must approach education with the imagination,
determination, boldness, and urgency of an abolitionist. Following in the tradition of activists like Ella Baker, Bayard
Rustin, and Fannie Lou Hamer, We Want to Do More Than Survive introduces an alternative to traditional modes of
educational reform and expands our ideas of civic engagement and intersectional justice.
Despite great progress around the world in getting more kids into schools, too many leave without even the most basic
skills. In India’s rural Andhra Pradesh, for instance, only about one in twenty children in fifth grade can perform basic
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arithmetic. The problem is that schooling is not the same as learning. In The Rebirth of Education, Lant Pritchett uses two
metaphors from nature to explain why. The first draws on Ori Brafman and Rod Beckstrom’s book about the difference
between centralized and decentralized organizations, The Starfish and the Spider. Schools systems tend be centralized
and suffer from the limitations inherent in top-down designs. The second metaphor is the concept of isomorphic mimicry.
Pritchett argues that many developing countries superficially imitate systems that were successful in other nations— much
as a nonpoisonous snake mimics the look of a poisonous one. Pritchett argues that the solution is to allow functional
systems to evolve locally out of an environment pressured for success. Such an ecosystem needs to be open to variety
and experimentation, locally operated, and flexibly financed. The only main cost is ceding control; the reward would be
the rebirth of education suited for today’s world.
For a company to compete effectively in today's business environment, its employees need to be adaptive and agile so they can develop the
required skills and knowledge. To achieve this, L&D professionals must create a culture of workplace learning that encourages employees to
constantly develop. This means moving away from the traditional approach of simply offering a catalogue of courses to embedding learning in
every part of the company. Workplace Learning is a practical guide to all aspects of developing a culture of continuous workplace learning,
from how to introduce and implement this culture to how to develop it. Showing that learning is not finite and is instead something that all
employees should be doing continuously throughout their careers, Workplace Learning covers how to identify key areas to focus the most
effort on, measure success and determine next steps. It also outlines how to use technology to support workplace learning from MOOCs
through to apps such as Knewton and Degreed. Packed with case studies from organizations who have effectively established outstanding
workplace learning including Microsoft, PriceWaterhouseCoopers (PwC), HT2 and The Happy Company, this is essential reading for L&D
professionals looking to make a real difference to the development of their staff and the future success of their organizations.
A follow-on of the popular book, ""Training Ain't Performance"", this book clearly goes ""beyond"" explanation to show you how to move to the
next level of workplace learning and performance practice. This book is a true fieldbook for workplace learning and performance
professionals seeking practical ways to ""operationalize"" proven principles of human performance improvement practices. Each of the 15
chapters contains tools, techniques, guidelines, and strategies presented in a breezy and light-hearted manner that encourages application
and discovery. In addition, the icon-driven format and accompanying CD-ROM provide all the practical help and direction allowing you to start
applying these powerful principles in your organization today.
I want to start very near the beginning of the tradition of Western literature, and its first recorded example of a man telling a woman to ‘shut
up’; telling her that her voice was not to be heard in public. I’m thinking of a moment immortalised at the start of the Odyssey. We tend now
to think of the Odyssey as the story of Odysseus and the adventures and scrapes he had returning home after the Trojan War – while for
decades Penelope loyally waited for him, fending off the suitors who were pressing for her hand. But the Odyssey is just as much the story of
Telemachus, the son of Odysseus and Penelope; the story of his growing up; how over the course of the poem he matures from boy to man.
The process starts in the first book with Penelope coming down from her private quarters into the great hall, to find a bard performing to
throngs of her suitors; he’s singing about the difficulties the Greek heroes are having in reaching home. She isn’t amused, and in front of
everyone she asks him to choose another, happier number. At which point young Telemachus intervenes: ‘Mother,’ he says, ‘go back up
into your quarters, and take up your own work, the loom and the distaff ... speech will be the business of men, all men, and of me most of all;
for mine is the power in this household.’ And off she goes, back upstairs.? Mary Beard reflects on the way women are heard – and have
been heard – in public, from Homer’s Odyssey through Margaret Thatcher to internet trolls.
Peer coaching is a powerful process for enabling two or more people, who share common interests or goals, to collaborate in helping one
another become more successful in their work or personal lives. This Infoline focuses on the many benefits the process of peer coaching can
have on the corporate world.
FOREWORD BY GUY KAWASAKI Presentation designer and internationally acclaimed communications expert Garr Reynolds, creator of the
most popular Web site on presentation design and delivery on the Net — presentationzen.com — shares his experience in a provocative mix of
illumination, inspiration, education, and guidance that will change the way you think about making presentations with PowerPoint or Keynote.
Presentation Zen challenges the conventional wisdom of making "slide presentations" in today’s world and encourages you to think
differently and more creatively about the preparation, design, and delivery of your presentations. Garr shares lessons and perspectives that
draw upon practical advice from the fields of communication and business. Combining solid principles of design with the tenets of Zen
simplicity, this book will help you along the path to simpler, more effective presentations.
Young Cassie Logan endures humiliation and witnesses the racism of the KKK as they embark on a cross-burning rampage, before she fully
understands the importance her family attributes to having land of their own.
Aspiring to be the fastest sprinter on his elite middle school's track team, gifted runner Ghost finds his goal challenged by a tragic past with a
violent father.
Change Your Training Narrative As a trainer, you try to facilitate connections for learners, knowing you must first make connections for
yourself. One way to do that is to be a storyteller. But how do you tell stories? How do you find stories to tell? StoryTraining: Selecting and
Shaping Stories That Connect explores how to find your stories and deliver them for learners, ultimately strengthening the storyteller you
already are. The challenge with storytelling, according to author Hadiya Nuriddin, is in finding a story to tell. This book focuses on that elusive
part of storytelling—finding the stories lurking everywhere and telling them. Hadiya shows you how by pulling from other disciplines, especially
literature and creative writing, to help you select, structure, shape, and tell stories that can facilitate connections between you, your learners,
and the material. You’ll learn about the characteristics of stories that are most useful for facilitating learning, and understand what each looks
like in practice. StoryTraining also includes helpful checklists as well as the author’s surefire tips, diagrams for story timelining, and favorite
story models. Given the push to make training more relevant, storytelling ability will continue to be in high demand. If you yearn to find your
own stories—and to successfully engage with learners and others—this is the facilitation book you have been waiting for.

Did you know that an average of only 10%-20% of training resultedin changing or enhancing an employee?s
performance on the job. So,why train? Picking up where her first book, the landmarkTransfer of Training, left off (and
retaining some of themost salient sections and strategies), this completely updated takeon the topic shows trainers and
performance professionals how to: Gain and maintain effective performance in complexsystems. Find and engage clients
and stakeholders in transfer oflearning efforts. Support transfer of learning in E-environments. Evaluate the success
transfer of learning interventions. Order your copy of this essential guide today!
For training that is as fun as it is effective, this is a must-have resource for anyone involved in training. Detailing the
“who,” “what,” “ when,” “why” and “how” of learning, Telling Ain’t Training provides everything you need to energise
and engage leaders regardless of age experience. Fast-paced, fun and interactive, Telling Ain’t Training incorporates
principles of adult learning to separate learning myth from learning fact. Understand how people learn, what makes
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training successful, why training fails and how to achieve amazing training results.
The breakthrough modern sports novel The Contender shows readers the true meaning of being a hero. This acclaimed
novel by celebrated sportswriter Robert Lipsyte, the recipient of the Margaret A. Edwards Award for lifetime achievement
in YA fiction, is the story of a young boxer in Harlem who overcomes hardships and finds hope in the ring on his path to
becoming a contender. Alfred Brooks is scared. He’s a high-school dropout, and his grocery store job is leading
nowhere. His best friend is sinking further and further into drug addiction. Some street kids are after him for something he
didn’t even do. So Alfred begins going to Donatelli’s Gym, a boxing club in Harlem that has trained champions. There
he learns it’s the effort, not the win, that makes the boxer—that before you can be a champion, you have to be a
contender. ALA Best of the Best Books for Young Adults * ALA Notable Children’s Book * New York Public Library
Books for the Teen Age
In her own singularly beautiful style, Newbery Medal winner Sharon Creech intricately weaves together two tales, one
funny, one bittersweet, to create a heartwarming, compelling, and utterly moving story of love, loss, and the complexity of
human emotion. Thirteen-year-old Salamanca Tree Hiddle, proud of her country roots and the "Indian-ness in her blood,"
travels from Ohio to Idaho with her eccentric grandparents. Along the way, she tells them of the story of Phoebe
Winterbottom, who received mysterious messages, who met a "potential lunatic," and whose mother disappeared. As Sal
entertains her grandparents with Phoebe's outrageous story, her own story begins to unfold—the story of a thirteen-yearold girl whose only wish is to be reunited with her missing mother.
Praise for How Learning Works "How Learning Works is the perfect title for this excellent book. Drawing upon new
research in psychology, education, and cognitive science, the authors have demystified a complex topic into clear
explanations of seven powerful learning principles. Full of great ideas and practical suggestions, all based on solid
research evidence, this book is essential reading for instructors at all levels who wish to improve their students' learning."
—Barbara Gross Davis, assistant vice chancellor for educational development, University of California, Berkeley, and
author, Tools for Teaching "This book is a must-read for every instructor, new or experienced. Although I have been
teaching for almost thirty years, as I read this book I found myself resonating with many of its ideas, and I discovered new
ways of thinking about teaching." —Eugenia T. Paulus, professor of chemistry, North Hennepin Community College, and
2008 U.S. Community Colleges Professor of the Year from The Carnegie Foundation for the Advancement of Teaching
and the Council for Advancement and Support of Education "Thank you Carnegie Mellon for making accessible what has
previously been inaccessible to those of us who are not learning scientists. Your focus on the essence of learning
combined with concrete examples of the daily challenges of teaching and clear tactical strategies for faculty to consider is
a welcome work. I will recommend this book to all my colleagues." —Catherine M. Casserly, senior partner, The Carnegie
Foundation for the Advancement of Teaching "As you read about each of the seven basic learning principles in this book,
you will find advice that is grounded in learning theory, based on research evidence, relevant to college teaching, and
easy to understand. The authors have extensive knowledge and experience in applying the science of learning to college
teaching, and they graciously share it with you in this organized and readable book." —From the Foreword by Richard E.
Mayer, professor of psychology, University of California, Santa Barbara; coauthor, e-Learning and the Science of
Instruction; and author, Multimedia Learning
Get real results for your business – maximize yourtraining and development programs Corporate learning and
development programs play an undeniablerole in successful business endeavors, but only when they're doneright. The
significant revisions in the third edition of The SixDisciplines of Breakthrough Learning add fresh, timely elementsto a
resource that has become known globally as a trusted guide forprofessionals determined to get the most of their
companies'training and development programs. All-new examples, tools, guides,and insights combine to make an
excellent, all-in-one resource foreveryone from workplace professionals and HR managers to trainingdevelopment
providers and businesses leaders looking to maximizethe return on their enterprise's learning budget. Infused with
current research and recent case studies, thisresource serves as a practical guide that recommends concreteactions for
producing tangible results. Tools, guides, andchecklists in every chapter ensure that readers walk away withmeaningful
strategies that can be implemented right away. The bookincludes: A complete review of research drawn from thousands
of insights,goals, and lessons learned Specific strategies and actions that can be put into effectquickly for immediate
results A focus on ROI for business leaders wanting to make a clearerconnection between dollars spent and new skills
gained Checklists in each chapter to help learning organizationsperform quality audits of new and existing learning
programs The third edition of The Six Disciplines of BreakthroughLearning contains so many new resources and so
muchthoroughly-revised content that even those who own previouseditions will find its reinvigorated approach highly
beneficial.Strengthen the link between your learning efforts and your businessgoals with this increasingly popular,
globally recognizedresource.
Everyone—whether subject matter experts, proficient performers, managers, coaches, or co-workers—will need to transfer
knowledge to others at some point in their life. And, often, that responsibility falls to an occasional trainer, someone with
considerable knowledge and experience on how to perform a task, but little expertise to successfully transfer their knowhow to another. What they need is a great resource to round out their repertoire of training skills. Enter Know-How. This
easy-to-read book lays out a simple-to-follow path to help the trainers and occasional trainers with whom you work
improve their impact. Adding to the sustained influence of their previous books, especially Telling Ain’t Training, Harold
and Erica have written a fun, effective guide on how to make your know-how stick to another’s brain. The 12 chapters
each focus on a single theme and are sequenced like stepping-stones to help you understand how to best transfer knowhow to those who learn from you. Chapters include brief explanations, guidance, tools, activities, tangible and accessible
examples of real-world applications, and a summary exercise to reinforce your retention of key points. Discover what you
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need now to quickly get people learning and up-to-speed. No fumbling, bumbling, rambling, or messing with people’s
heads—this book delivers know-how.
Don’t Leave On-the-Job Training to Chance People become experts at their job by learning while doing. But when your
employees need to develop a new skill, how do you ensure they all receive the same experience if a trainer isn’t leading
and guiding them? Most on-the-job training programs leave learners to sink or swim with whomever is overseeing their
work. One worker may excel with a mentor who allows her to take charge of what she learns—while a second may get
someone who uses the opportunity to offload paperwork and other administrative tasks. Learning While Working:
Structuring Your On-the-Job Training shows you how to provide the focus and direction needed to track on-the-job
progress and build a pipeline of better-skilled workers. Author Paul Smith combines real insight into building a structured
program for project managers at the Waldinger Corporation with in-depth interviews of experienced learning and
development professionals. Discover how a well-designed structured on-the-job training program can be your company’s
talent development answer to a Swiss Army knife. This book doesn’t prescribe a one-size-fits-all solution. Instead, it will
help you prepare a tailored, sustainable structured on-the-job training program for your organization. Included are
practical tips to set defined roles for the learner, mentor, and trainer; create a tracking tool to clearly document skill
growth; and ensure organizational learning gets put to use.
Products, technologies, and workplaces change so quickly today that everyone is continually learning. Many of us are
also teaching, even when it's not in our job descriptions. Whether it's giving a presentation, writing documentation, or
creating a website or blog, we need and want to share our knowledge with other people. But if you've ever fallen asleep
over a boring textbook, or fast-forwarded through a tedious e-learning exercise, you know that creating a great learning
experience is harder than it seems. In Design For How People Learn, you'll discover how to use the key principles behind
learning, memory, and attention to create materials that enable your audience to both gain and retain the knowledge and
skills you're sharing. Using accessible visual metaphors and concrete methods and examples, Design For How People
Learn will teach you how to leverage the fundamental concepts of instructional design both to improve your own learning
and to engage your audience.
Beyond Telling Ain't Training Fieldbook is the answer to provide a practical, on-the-ground guide to help individuals and
their organizations fully implement the powerful principles found in Telling Ain't Training. The fieldbook and
accompanying CD-ROM offers readers with concrete actions and support materials to help transform telling to training.
Discusses the best methods of learning, describing how rereading and rote repetition are counterproductive and how
such techniques as self-testing, spaced retrieval, and finding additional layers of information in new material can enhance
learning.
Your Fix-It Guide to Training When you need to repair an appliance on the fritz, you can consult the instruction manual.
But if you’re stuck when designing or facilitating training, what resource can you turn to for solutions to your problem?
Part troubleshooting guide, part introduction to training design and delivery, Troubleshooting for Trainers delivers in-themoment fixes and longer-term solutions for common challenges at every stage of the learning and development process.
Pull it out when you’re in a predicament, flip to the related challenge listed in the table of contents, and find some
immediate relief. Better yet, use it to discover tips and strategies that will help you proactively avoid the crises new
trainers face. Covering more than 40 challenges, the book offers solutions for when: • you feel a lack of personal and
professional credibility • training isn’t well regarded • you don’t have enough resources • you have minimal learning
design expertise • you’re uncertain about measurement and reporting metrics • live training surprises throw you for a
loop • you encounter challenging participants. Perfect for the busy trainer, each chapter briefly describes a challenge for
trainers, offers a series of solutions for overcoming it, and includes some resources to go deeper about the topic. Job
aids and sample worksheets accompany the solutions. “If only I knew this when I was starting out.” Experienced trainers
often express this sentiment later in their careers. Why wait? The next time you’re at a training impasse, troubleshoot
your way out.
While upbeat lingo abounds about “complementing strategic objectives” and “driving productivity,” the fact is that most
training does not make a significant enough impact on business results, and when it does, training professionals fail to
make a convincing case about the value added to the bottom line. The vaunted “business partnership model” has yet to
be realized—and in tough economic times, when the training budget is often the first to be cut, training is on trial for its
very existence. Using a courtroom trial as a metaphor, Training on Trial seeks to get to the truth about why training fails
and puts the business partnership model to work for real. Readers on both sides of the “courtroom” will learn how to stop
viewing training as a cost center, and bridge the gulf between what learning functions deliver and what business units
need to execute their strategies. A thought-provoking read for trainers and business unit leaders alike, Training on Trial
provides a new application of the Kirkpatrick Four-Level Evaluation Model and a multitude of tips and techniques that
allow lessons learned to be put into action now.
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