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The Business Continuity Institute Goodpracticeguidelines2010
The BC guideline is a series of interrelated processes and activities that will assist in creating, testing, and maintaining an
organization-wide plan for use in the event of a crisis. -- p. 6.
This book not only provides a general outline of how to conduct different types of business continuity audits but also
reinforces their application by providing practical examples and advice to illustrate the step-by-step methodology,
including contracts, reports and techniques. The practical application of the methodology enables the professional auditor
and BCM practitioner to identify and illustrate the use of good BCM practice whilst demonstrating added value and
business resilience
Would your routine office fire drill be able to handle the large-scale chaos of a major disaster? Can you get everyone out
safely in the face of a factory fire, explosion, or natural disaster? In Emergency Evacuation Planning for Your Workplace:
From Chaos to Life-Saving Solutions, Jim Burtles leads you step-by-step through a planning methodology that saves
lives. You can be assured your company will be ready and that everyone will know what to do -- whatever the nature of
the emergency. In one practical, easy-to-read resource, Burtles helps you create a comprehensive plan to evacuate
people of all ages and health conditions from workplaces such as small offices, skyscrapers, stores, industrial plants,
hospitals, college campuses, and more. His carefully constructed methodology leads you through the development of
organization-wide plans - ensuring that your procedures align with best practices, relevant regulations, sound
governance, and corporate responsibility. His five stages of an Emergency Evacuation Planning (EEP) Lifecycle include:
Set up the EEP program – Bring management on board, get executive buy-in and policy approval to proceed. Embed
EEP into the corporate culture – Begin your awareness campaign immediately, getting the message out to the community
you are serving. Understand the environment – Explore which areas of the organization have emergency plans and
which need to be covered in your overall EEP/ Agree upon an EEP strategy – Work closely with people who know the
premises to identify threats that could trigger an emergency, and visit and evaluate potential exit points. Develop
evacuation procedures – Look at the people, their probable locations, their existing challenges. Determine if you will need
one plan or a suite of plans. Exercise and maintain the EEP– Run regular exercises to familiarize everyone with plans
and choices – as often as needed to accommodate changing personnel and individual needs. Because this a long-term
process, go back to the earlier parts of the cycle and review the plan to keep it current. Thought-provoking discussion
questions, real-life case studies and examples, comprehensive index, and detailed glossary facilitate both college and
professional instruction. Downloadable resources and tools – practical toolkit full of innovative and field-tested plans,
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forms, checklists, tips, and tools to support you as you set up effective workplace evacuation procedures. Instructor's
Manual available for use by approved adopters in college courses and professional development training.
How to create the high-performance, high-commitment organization Integrating knowledge from strategic management,
performance management, and organization design, strategic human resource expert and Harvard Business School
Professor Michael Beer outlines what the high-commitment, high-performance organization looks like and provides
practitioners with the transformation process to help them get there. Starting with leaders who have the right values, Beer
shows how to weave together a complete system that includes top-to-bottom communication, organization design, HR
policies, and leadership transformation process, and outlines what practitioners must do in HR, structure, systems, goals,
culture, and strategy to create high-performance organizations.
Eleventh Hour CISSP Study Guide serves as a guide for those who want to be information security professionals. The
main job of an information security professional is to evaluate the risks involved in securing assets and to find ways to
mitigate those risks. Information security jobs include firewall engineers, penetration testers, auditors, and the like. The
book is composed of 10 domains of the Common Body of Knowledge. In each section, it defines each domain. The first
domain provides information about risk analysis and mitigation, and it discusses security governance. The second
domain discusses techniques of access control, which is the basis for all security disciplines. The third domain explains
the concepts behind cryptography, which is a secure way of communicating that is understood only by certain recipients.
Domain 5 discusses security system design, which is fundamental in operating the system and software security
components. Domain 6 is one of the critical domains in the Common Body of Knowledge, the Business Continuity
Planning and Disaster Recovery Planning. It is the final control against extreme events such as injury, loss of life, or
failure of an organization. Domain 7, Domain 8 and Domain 9 discuss telecommunications and network security,
application development security, and the operations domain, respectively. Domain 10 focuses on the major legal
systems that provide a framework for determining laws about information system. The only guide you need for lastminute studying Answers the toughest questions and highlights core topics Can be paired with any other study guide so
you are completely prepared
Carry these colorful and convenient notebooks everywhere to record your keen observations and cleverest thoughts.
Simon Erb analysiert relevante Business-Continuity-Risiken, die entstehen, wenn Unternehmen kritische IT-Systeme an
unabhängige Provider auslagern, und arbeitet mögliche risikomindernde Maßnahmen systematisch auf. Anhand von
Fallstudien bei funf großen schweizer Unternehmen zeigt er auf, welche Maßnahmen diese Unternehmen tatsächlich
umsetzen und welche Faktoren die Assimilation von BCM in Outsourcing-Beziehungen positiv beeinflussen. Mit Business
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Continuity Management stellen Unternehmen sicher, dass kritische Geschäftsprozesse beim Eintritt von
schwerwiegenden Ereignissen fortgeführt werden können. Outsourcing führt dazu, dass nicht mehr alle BusinessContinuity-Risiken direkt durch das auslagernde Unternehmen gesteuert werden können. Deshalb müssen diese Risiken
gesondert berücksichtigt werden.
Written for organizations that are implementing a business continuity management system and certification in line with ISO 22301, this guide
will prove invaluable for those new to business continuity management or to management systems. Enriched with self-assessment checklists,
worksheets, and top tips.
Collectively, the contributors explain why risk is such a key aspect of Western culture, and demonstrate that new regimes for risk
management are transforming social integration, value-based reasoning and morality.
Business Continuity Management in ConstructionSpringer
"Provides a snapshot of the current regulatory environment across jurisdictions and yields insights into the application of best practice
principles of regulation in each jurisdiction." - overview.
An Unexercised Continuity Plan Could Be More Dangerous Than No Plan At All! Is exercising your continuity program too time-consuming,
costly, or difficult to justify in the face of conflicting organizational priorities or senior management buy-in? What if you could use quick, costeffective, easy exercises to get valuable results with only a relatively modest commitment? Whether you’re a seasoned practitioner or just
getting started, Charlie Maclean-Bristol provides you with expert guidance, a practical framework, and lots of proven examples, tools, tips,
techniques and scenarios to get your business continuity exercise program moving! You can carry out any of the 18 simple yet effective
exercises detailed in this book in less than an hour, regardless of your level of experience. Plus, you will find all the support you will need to
produce successful exercises. Build your teams’ knowledge, experience, confidence and abilities while validating your business continuity
program, plans and procedures with these proven resources! Business Continuity Exercises: Quick Exercises to Validate Your Plan Will Help
You To: Understand the process of planning and conducting business exercises efficiently while achieving maximum results. Develop the
most appropriate strategy framework for conducting and assessing your exercise. Overcome obstacles to your business continuity exercise
program, whether due to budget restrictions, time constraints, or conflicting priorities. Choose the most appropriate and effective exercise
scenario, purpose and objectives. Plan and conduct your exercise using a straightforward, proven methodology with extensive tools and
resources. Conduct exercises suitable for responding to all types of business interruptions and emergencies, including cyber incidents and
civil disasters. Conduct exercises for newcomers to business continuity as well as for experienced practitioners. Create a comprehensive postexercise report to achieve valuable insights, keep management and participants in the loop, and to further your objectives.
WHAT DOES IT MEAN TO BE A "RESILIENT" ORGANIZATION? It means you are not a prisoner of past performance, good or bad; you
don't rely on the right leader alone for success but build the capability to be resilient into the organization. You constantly rehearse the culture
of anticipating and responding to change, and you innovate even when you don't yet need to. You don't just survive, you thrive--amidst
challenge and opportunity. This essential guide, written by a renowned expert in global resilience strategy, shows you how to be smart about
success and failure. With these field-tested forward-focused tools, you can: SURVIVE SHOCKS AND SETBACKS TURN THREATS INTO
OPPORTUNITIES ANTICIPATE CHANGE BEFORE IT HAPPENS ENSURE YOUR SUCCESS IS SUSTAINABLE As a bonus, the book
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features Postcards from the Resilient Edge, a powerhouse selection of frontline lessons from leading corporations that demonstrate ways you
can marshal skill and master luck to take control of your organization's destiny. THE DEFINITIVE GUIDE TO THE NEW RESILIENCE
MOVEMENT One of the most powerful trends born of the New Recession, resilience has become the operative word for business leaders
and entrepreneurs facing an unpredictable market. On the forefront of this movement, global innovator and strategy consultant professor Liisa
Välikangas has created a step-by-step system of proven survival strategies you can put into action immediately. Whether you need to bounce
back from a downturn, take the fight to new competitors, or change your game plan at a moment's notice, The Resilient Organization shows
you how to rethink your current strategies--and rebuild your company’s foundation--using four basic tools . . . INNOVATION with high impact
and low overhead DESIGN that is robust, sustainable, and evolvable ADAPTABILITY to changing circumstances STRENGTH in the face of
adversity By creating a culture of resilience in your organization, you'll be prepared for any challenge the future might hold. The Resilient
Organization's fascinating case studies provide real-world examples of resilience in action: how to recover faster from hardships, how to
experiment on new opportunities in a timely manner, how to avoid repeating bad business decisions, and when to scrap old strategiesthat just
don't work anymore. Using the timetested principles of resilience, you can find golden opportunities in any situation--whether it's tough
competition, reduced resources, or a roller-coaster market. If you're strategically resilient, you not only survive crises, but you can turn these
crises into opportunities. LIISA VÄLIKANGAS, PH.D., is professor of innovation management at the Aalto University School of Economics
(formerly Helsinki School of Economics) in Finland. She is the cofounder and president of Innovation Democracy, a nonprofi t global
organization dedicated to supporting local innovation and entrepreneurship. Her research on innovation, strategy, and organization has been
published in Harvard Business Review, MIT/Sloan Management Review, and The Wall Street Journal. With Gary Hamel, she coauthored the
Harvard Business Review article "The Quest for Resilience" and cofounded the Woodside Institute, a research organization dedicated to
advancing management innovation. Professor Välikangas currently divides her time between Helsinki and California.
The challenge of destination management is to track and understand trends on different levels, to consider socio-economic developments
and to respond proactively by addressing the paradigms of sustainability and resilience. By examining tourism and travel trends in a wide
range of regions, this book offers new insight into the impacts of economic, social and environmental changes on destination management,
governance and development. Topics for discussion include advances and changes in technology, the global economy and governance as
well as risk management and destinations’ response to disruptions. Within a rapidly changing world, emphasis is given on resilient thinking
and strategic management techniques in order to unlock the inner potential of destinations to respond and adapt positively to economic,
environmental and social changes. This is valuable reading for tourism students and researchers, destination managers and policy makers.

In the wake of severe climatic events and terrorist acts, and the emergence of dangerous technologies, communities,
nations, and global organizations have diligently sought to create strategies to prepare for such events. Designing
Resilience presents case studies of extreme events and analyzes the ability of affected individuals, institutions,
governments, and technological systems to cope with disaster. This volume defines resilience as it relates to disaster
management at specific stages: mitigation, prevention, preparation, and response and recovery. The book illustrates
models by which to evaluate resilience at levels ranging from individuals to NGOs to governmental jurisdictions and
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examines how resilience can be developed and sustained. A group or nation’s ability to withstand events and emerge
from them with their central institutions intact is at the core of resilience. Quality of response, capacity to improvise,
coordination, flexibility, and endurance are also determinants. Individual case studies, including Hurricane Katrina in the
United States, the London bombings, and French preparedness for the Avian flu, demonstrate effective and ineffective
strategies. The contributors reveal how the complexity and global interconnectivity of modern systems—whether they are
governments, mobile populations, power grids, financial systems, or the Internet—have transcended borders and created
a new level of exposure that has made them especially vulnerable to extreme events. Yet these far-reaching global
systems also possess the ability to alert and respond at greater speeds than ever before. The authors analyze specific
characteristics of resilient systems—the qualities they possess and how they become resilient—to determine if there are
ways to build a system of resilience from the ground up. As such, Designing Resilience will inform a broad range of
students and scholars in areas of public administration, public policy, and the social sciences.
Sometimes unanticipated threats or opportunities create a situation in which work is required unexpectedly. On these
occasions, such urgent and unexpected work demands an instant start, in contrast to the often lengthy processes of
investigation, evaluation, development, selection and planning normal in businesses and public services before the start
of a project. Managing the Urgent and Unexpected explores what is different managerially if work is unexpected, its
implementation is urgent and an immediate start it is required. The authors draw on twelve cases ranging from the launch
of the Freeview television system in the United Kingdom to the sifting and removal of the New York World Trade Center
pile of debris following the 9/11 terrorist attack. They summarise how the response to each of these events was
managed, demonstrate that opportunities may sometimes be created in the face of adversity and suggest how normal
organizations can prepare to manage abnormal demands. Urgent and unexpected projects have to be rare in business or
government to be economically and socially tolerable. And yet organizations can and should be prepared for the
unexpected. The lessons offered here will help private and public organizations plan how to authorize and support future
urgent work to take advantage of immediate new business opportunities or to protect or restore systems and services.
The attacks of September 11, 2001, the US response and the international community's approval of the subsequent
military action represent a new paradigm in the international law relating to the use of force. Previously, acts of terrorism
were seen as criminal acts carried out by private, non-governmental entities. In contrast, the September 11 attacks were
regarded as an act of war which marked a turning point in international relations and law. This exceptional and timely
volume examines the use of force in the war against terror. The work is based on the central theme that the use of force
is visibly enrolled in a process of change and it evaluates this within the framework of the uncertainty and indeterminacy
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of the UN Charter regime. The status of pre-emptive self-defence in international law and how it applies to US policy
towards rogue states is examined along with the use of military force, including regime change, as an acceptable trend in
the fight against state-sponsored terrorism.
This custom book was compiled by the School of Nursing and Midwifery at Monash University for undergraduate nursing
students undertaking NUR1110, NUR1111 and NUR1113. It includes handpicked content from the following bestselling
nursing titles: Communication: Core Interpersonal Skills for Health Professionals, 3rd Edition Psychology for Health
Professionals, 2nd Edition Patient and Person: Interpersonal Skills in Nursing, 5th Edition The Clinical Placement: An
essential guide for nursing students, 3rd Edition Potter and Perry's Fundamentals of Nursing - ANZ, 5th Edition Contexts
of Nursing: An Introduction, 4th Edition Introduction to Public Health, 3rd Edition Essentials of Law for Health
Professionals, 4th Edition
Das unternehmerische Risikomanagement wird in diesem Werk erstmals interdisziplinär behandelt. Autoren aus
Wissenschaft und Praxis lassen sowohl betriebswirtschaftliche als auch soziologische und psychologische Erkenntnisse
einfließen, die in zahlreichen Entscheidungssituationen im Unternehmen relevant sind. Zudem werden Schnittstellen zu
weiteren Führungsinstrumenten aufgezeigt und praxisorientierte Umsetzungskonzepte erläutert.
What gave rise to our modern conceptions of professional status, and how did particular professions gain their privileged
status? Magali Sarfatti Larson shows how our present conception and acceptance of profession was shaped in the liberal
phase of capitalism. Larson argues that professionalization was both a response to the extension of market relations and
a movement for the conquest of collective social status by sectors of the bourgeoisie. By comparing the development of
various professions in England and the United States during the first part of the nineteenth century, the author gives
concrete historical illustration to the multiple relations professions form within their society. Larson examines the new
conditions of professionalization in the phase of corporate capitalism, drawing on a number of historical and sociological
sources. While professions began as a mode of autonomous work organization, many credentialed occupations aspire to
professionalize in order to shelter the labor markets in which they work. Larson argues that the idea of profession can
function as a form of ideological control and concludes that today professionalism works against many of the values that
had been historically vested in it. This classic book, complete with a new introduction that brings the work into the twentyfirst century, is timely and should be read by all interested in the history and development of organizational life.
Overcome ERM implementation challenges by taking cues from leading global organizations Implementing Enterprise
Risk Management is a practical guide to establishing an effective ERM system by applying best practices at a granular
level. Case studies of leading organizations including Mars, Statoil, LEGO, British Columbia Lottery Corporation, and
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Astro illustrate the real-world implementation of ERM on a macro level, while also addressing how ERM informs the
response to specific incidents. Readers will learn how top companies are effectively constructing ERM systems to
positively drive financial growth and manage operational and outside risk factors. By addressing the challenges of
adopting ERM in large organizations with different functioning silos and well-established processes, this guide provides
expert insight into fitting the new framework into cultures resistant to change. Enterprise risk management covers
accidental losses as well as financial, strategic, operational, and other risks. Recent economic and financial market
volatility has fueled a heightened interest in ERM, and regulators and investors have begun to scrutinize companies' riskmanagement policies and procedures. Implementing Enterprise Risk Management provides clear, demonstrative
instruction on establishing a strong, effective system. Readers will learn to: Put the right people in the right places to build
a strong ERM framework Establish an ERM system in the face of cultural, logistical, and historical challenges Create a
common language and reporting system for communicating key risk indicators Create a risk-aware culture without
discouraging beneficial risk-taking behaviors ERM is a complex endeavor, requiring expert planning, organization, and
leadership, with the goal of steering a company's activities in a direction that minimizes the effects of risk on financial
value and performance. Corporate boards are increasingly required to review and report on the adequacy of ERM in the
organizations they administer, and Implementing Enterprise Risk Management offers operative guidance for creating a
program that will pass muster.
Downlaodable PDF (ISBN 9780113312757) also available
The use of bicycles by police, EMS, and security personnel continues to grow along with increased awareness of the benefits of
an extremely mobile team of first responders. While the reasons for implementing a bicycle unit may vary, the goal of each agency
is the same: to provide assistance to those who need it as quickly, safely, and effectively as possible. In the past, officers and
agencies seeking to get a public safety bike unit rolling had to look far and wide to assemble the necessary information. The
Complete Guide to Public Safety Cycling is the single comprehensive source of in-depth information on starting a bike unit or
enhancing an established bike unit with tactical and technical tips on everything from basic equipment needs to detailed insights
on policy, maintenance, training, legal issues, and much more.
Umfassendes Risikomanagement betrachtet das medizinische Risikomanagement nicht getrennt von den betriebswirtschaftlichen
und juristischen Risikojustierungen, sondern in Wechselwirkung zueinander und übergreifend. Umfassendes Risikomanagement
verknüpft in einem Unternehmenskonzept die medizinischen mit den nicht-medizinischen Risiken, um somit strategische und
operative, interne und externe, quantitative und qualitative Risiken zu identifizieren, zu analysieren und zu steuern. Das schließt
auch die konkrete Bewältigung von eingetretenen Risiken (Business Continuity Management) mit ein. Auf der Patientenseite
gehören die aktive Gesundheitsbildung ebenso zum Risikomanagement wie das wichtige Instrument des Risikodialogs zur
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Vermeidung oder Minimierung von Patientenklagen. Gegenüber den Mitarbeitern sind alle Maßnahmen zur Mitarbeitersicherheit
wie auch zur Minimierung von Personalrisiken Bestandteil eines umfassenden Risikomanagements. Das neue Praxishandbuch
vermittelt die zentralen Ansätze, Methoden und Instrumente des Risikomanagements im Krankenhaus sowie deren praktische
Anwendung: sowohl für einzelne Bereiche als auch zur Umsetzung in einem Unternehmensgesamtkonzept. Mit Beiträgen von:
Marco Allenspach | Eliane Benjamin | Roberto Buner | Ute Buschmann | Marie-Luise Dierks | Evren Eren | Harmen H. Frobeen |
Birthe Görtz | Herbert Hagg | Bernd Halbe | Lars Heinemann | Wolfgang Hellmann | Markus Holtel | Peter Jäger | Markus Jung |
Heike A. Kahla-Witzsch | Simone Palmer | Ulrich Palmer | Volker Pribnow | Roland Radtke | Bernhard Rieping | Markus Schindler |
Hans-Peter Schlaudt | Guido Schüpfer | Angela Schweiter | Gabriele Seidel | Aline Stapf | Johannes Strotbek | Thomas Ufer |
Dieter Warnecke | Patrick Weidinger | Peter Wieddekind
Knowledge management as a discipline has matured over the last decade. It has moved from being a mere buzzword to an
inherently fundamental concept. Simply put, the knowledge-based assets of the organization are the only source of sustainable
competitive advantage in today's marketplace. Traditional resources such as land, labor, and capital, while important, are no
longer sufficient for survival in today's fiercely competitive marketplace. Here, Desouza, a faculty member at the University of
Washington's Information School and a leader of more than 100 knowledge management efforts in businesses and governments
in thirty countries, and Scott Paquette, a faculty member at the College of Information Studies, University of Maryland who is
involved in knowledge management research and corporate projects, provide an introductory overview of KM today. This book
balances the theory and practice of KM. Desouza and Paquette consider the issues organizations encounter in the global
marketplace. Their book is the first to integrate social media and networking into KM practice. The book's nine chapters are divided
into three major parts: Part I covers foundational concepts and introduces the reader to the key elements of knowledge
management. Part II explores critical activities of knowledge management. Part III offers a strategic view of knowledge
management in organizations. Each chapter provides a broad overview, graphics that help readers visualize key points, and
several vignettes documenting case scenarios that will help the reader digest concepts. Knowledge Management will prove ideal
for instructors who have been forced to design courses around KM business texts, augmented with scholarly articles. It will also be
useful to anyone who needs to better understand KM to apply it in his or her organization.
Successful business continuity requires the creation of and adherence to a logistical plan that ensures an organisation's critical
functions are maintained or restored in the event of disruption, eg fires, natural disasters, industrial action. The subject can be
made overly complicated, but this book provides a clear and simple template-based approach. The audience for the book is wide
and includes CEOs, IT directors, facilities management, operations managers and business unit managers.
Defines business continuity management and then outlines a framework that can be developed in any organisation.
"It goes a long way in mapping out the agenda for health and safety professionals in this most dangerous and populous industry."
Annals of Occupational Hygiene, Derby, United Kingdom Changes in working practices and conditions in the construction industry
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over the past decade have meant that the competent authorities, health and safety committees, management or employers' and
workers' organizations, in particular, should take a fresh look at such aspects as the safety of workplaces, health hazards, and
construction equipment and machinery. This code of practice takes account of new areas in the sector which require improved
health and safety practices and other protective measures.
Hospitality is an industry characterised by its complex nature and numerous sectors including hotels, hostels, B&Bs, restaurants, pubs,
nightclubs and contract catering. However, despite its segmentation, there are key issues that are pertinent to all subsectors. The Routledge
Handbook of Hospitality Management adopts a strategic approach and explores and critically evaluates current debates, issues and
controversies to enable the reader to learn from the industry’s past mistakes as well as future opportunities. Especially relevant at a time
when many sectors of the industry have to re - evaluate and reinvent themselves in response to the economic downturn the Handbook brings
together specialists from both industry and academia and from a range of geographical regions to provide state-of-the-art theoretical
reflection and empirical research. Each of the five inter related sections explores and evaluates issues that are of extreme importance to
hospitality organisations, many of which have not been adequately explored before: external and internal customers, debates surrounding
finance, uncertainty risk and conflict, sustainability, and e-Hospitality and Technology. This book is an invaluable resource for all those with
an interest in hospitality, encouraging dialogue across disciplinary boundaries and areas of study. It is essential reading for students,
researchers & academics and managers of Hospitality as well as those of Tourism, Events, Marketing, and Business Management.
With a pedigree going back over ten years, The DefinitiveHandbook of Business Continuity Management can rightly claim tobe a classic
guide to business risk management and contingencyplanning, with a style that makes it accessible to all businessmanagers. Some of the
original underlying principles remain thesame – but much has changed. This is reflected in thisradically updated third edition, with exciting
and helpful newcontent from new and innovative contributors and new case studiesbringing the book right up to the minute. This book
combines over 500 years of experience from leadingBusiness Continuity experts of many countries. It is presented inan easy-to-follow format,
explaining in detail the core BCactivities incorporated in BS 25999, Business ContinuityGuidelines, BS 25777 IT Disaster Recovery and other
standards andin the body of knowledge common to the key business continuityinstitutes. Contributors from America, Asia Pacific, Europe,
China, Indiaand the Middle East provide a truly global perspective, bringingtheir own insights and approaches to the subject, sharing
bestpractice from the four corners of the world. We explore and summarize the latest legislation, guidelines andstandards impacting BC
planning and management and explain theirimpact. The structured format, with many revealing case studies,examples and checklists,
provides a clear roadmap, simplifying andde-mystifying business continuity processes for those new to itsdisciplines and providing a
benchmark of current best practice forthose more experienced practitioners. This book makes a massive contribution to the knowledge base
ofBC and risk management. It is essential reading for all businesscontinuity, risk managers and auditors: none should be withoutit.
Are you satisfied with the way your company responds to IT incidents? How prepared is your response team to handle critical, time-sensitive
events such as service disruptions and security breaches? IT professionals looking for effective response models have successfully adopted
the Incident Management System (IMS) used by firefighters throughout the US. This practical book shows you how to apply the same
response methodology to your own IT operation. You’ll learn how IMS best practices for leading people and managing time apply directly to
IT incidents where the stakes are high and outcomes are uncertain.
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Since the publication of the first edition in 2002, interest in crisis management has been fuelled by a number of events, including 9/11. The
first edition of this text was praised for its rigorous yet logical approach, and this is continued in the second edition, which provides a wellresearched, theoretically robust approach to the topic combined with empirical research in continuity management. New chapters are
included on digital resilience and principles of risk management for business continuity. All chapters are revised and updated with particular
attention being paid to the impact on smaller companies. New cases include: South Africa Bank, Lego, Morgan Stanley Dean Witter; small
companies impacted by 9/11; and the New York City power outage of August 2003.
This book provides an understanding of Business Continuity Management (BCM) implementation for local/international construction
operations, with a primary focus on Indonesian construction firms as an illustrative example. It reviews the whole spectrum of work relating to
organizational culture (OC) and the institutional framework (IF) as one of the key ways for companies to evaluate and implement BCM in
construction operations. Once readers have acquired a sound understanding of BCM, OC and IF linkages in construction firms, the lessons
learned can be extended to other companies. This is facilitated through a systematic assessment framework presented in the book using a
Knowledge Based Decision Support System (BCM-KBDSS), which allows these companies to evaluate their current status quo with respect
to BCM, OC and IF, and then make informed decisions on how and to what extent BCM should be implemented in their operations. As such,
the book offers a unique blend of theory and practice, ensuring readers gain a far better understanding of BCM implementation in the
construction industry.
This collection of case studies is authored by a group of internationally recognised experts in the field of cerebrovascular disease. The cases
are carefully selected to provide an insight into the different kinds of stroke syndromes from the common through to more rare presentations
of cerebrovascular pathology. Each case is worked through with a discussion on presentation, clinical features, examination, radiological
findings and management. Finally, learning points are highlighted to help the reader focus on the key points of the case study. Stroke
Medicine: Case Studies from Queen Square is aimed at medical students and doctors in all stages of training from foundation years through
to consultancy.
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