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The New York Times bestselling author of Complications examines, in riveting accounts
of medical failure and triumph, how success is achieved in a complex and risk-filled
profession The struggle to perform well is universal: each one of us faces fatigue,
limited resources, and imperfect abilities in whatever we do. But nowhere is this drive to
do better more important than in medicine, where lives are on the line with every
decision. In his new book, Atul Gawande explores how doctors strive to close the gap
between best intentions and best performance in the face of obstacles that sometimes
seem insurmountable. Gawande's gripping stories of diligence, ingenuity, and what it
means to do right by people take us to battlefield surgical tents in Iraq, to labor and
delivery rooms in Boston, to a polio outbreak in India, and to malpractice courtrooms
around the country. He discusses the ethical dilemmas of doctors' participation in lethal
injections, examines the influence of money on modern medicine, and recounts the
astoundingly contentious history of hand washing. And as in all his writing, Gawande
gives us an inside look at his own life as a practicing surgeon, offering a searingly
honest firsthand account of work in a field where mistakes are both unavoidable and
unthinkable. At once unflinching and compassionate, Better is an exhilarating journey
narrated by "arguably the best nonfiction doctor-writer around" (Salon). Gawande's
investigation into medical professionals and how they progress from merely good to
great provides rare insight into the elements of success, illuminating every area of
human endeavor.
The Checklist Manifesto: How to Get Things Right -- A Complete Summary! The
Checklist Manifesto, written by Atul Gawande, explains how maintaining a checklist is
vital for managing complexity in medicine, business, and other fields. Although the idea
of a checklist is quite simple, it has profound implications for high performance, disaster
avoidance, and team dynamics. Back in 2006, Gawande worked with the World Health
Organization to find an effective way to reduce preventable errors in the high-stakes
world of surgery. Through his research, he discovered that many mistakes which occur
during surgeries can be prevented. Creating a checklist seemed like a promising
answer to the problem. This prompted Gawande to begin a journey to understand how
other industries such as aviation, building construction, and financial investing use
checklists to minimize errors and increase their performance. Through his thorough
research, Gawande discovered that making a checklist is more challenging than it
seemed. However, a properly organized checklist can create better teamwork,
empower employees, and even improve organizational structure. Here Is A Preview Of
What You Will Get: - In The Checklist Manifesto, you will get a summarized version of
the book. - In The Checklist Manifesto, you will find the book analyzed to further
strengthen your knowledge. - In The Checklist Manifesto, you will get some fun multiple
choice quizzes, along with answers to help you learn about the book. Get a copy, and
learn everything about The Checklist Manifesto .
The school accountability movement’s focus solely on improving standardized test
scores is dehumanizing. There is no standardized child. In the rush to quantify,
evaluate, and ostensibly improve the American educational system, we have forgotten
that education is complicated. Any attempt to distill it into a simplistic measure will fall
short – and will compromise the nobility of the work. How can teachers continue to do
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the incredibly challenging work of effective education in an environment that can be
downright damaging? We can save the soul of education by resisting the
dehumanization of students. Teachers can shield children by embracing socialemotional learning, building trust, and displaying compassion. There is no quick-fix to
creating a nurturing relationship. There is no single data point that can measure it.
Teachers must commit to being present, paying attention, maintaining consistency,
engaging in hard work, practicing humility, and working together. Angels and
Superheroes provides specific, reproducible practices designed to help teachers
cultivate trust and compassion, while managing the pressures of the testing movement.
With time-proven theories and cutting-edge research, this book provides engaging
examples, concrete strategies, and implementable resources to support teachers in
bridging the divide between why they chose this career field – the children, and that
which is currently being required of them – the test scores.
'I am a junior doctor. It is 4 a.m. I have run arrest calls, treated life-threatening bleeding,
held the hand of a young woman dying of cancer, scuttled down miles of dim corridors
wanting to sob with sheer exhaustion, forgotten to eat, forgotten to drink, drawn on
every fibre of strength that I possess to keep my patients safe from harm.' How does it
feel to be spat out of medical school into a world of pain, loss and trauma that you feel
wholly ill-equipped to handle? To be a medical novice who makes decisions which - if
you get them wrong - might forever alter, or end, a person's life? To toughen up the
hard way, through repeated exposure to life-and-death situations, until you are finally a
match for them? In this heartfelt, deeply personal account of life as a junior doctor in
today's health service, former television journalist turned doctor, Rachel Clarke,
captures the extraordinary realities of ordinary life on the NHS front line. From the
historic junior doctor strikes of 2016 to the 'humanitarian crisis' declared by the Red
Cross, the overstretched health service is on the precipice, calling for junior doctors to
draw on extraordinary reserves of what compelled them into medicine in the first place and the value the NHS can least afford to lose - kindness. Your Life in My Hands is at
once a powerful polemic on the systematic degradation of Britain's most vital public
institution, and a love letter of optimism and hope to that same health service and those
who support it. This extraordinary memoir offers a glimpse into a life spent between the
operating room and the bedside, the mortuary and the doctors' mess, telling powerful
truths about today's NHS frontline, and capturing with tenderness and humanity the
highs and lows of a new doctor's first steps onto the wards in the context of a health
service at breaking point - and what it means to be entrusted with carrying another's life
in your hands. 'Eloquent and moving' - Henry Marsh 'There have been many books
written by young doctors... but none comes close to Clarke's' - Sunday Times 'From the
very heart of the NHS comes this brilliant insight into the continuing crisis in the health
service. Rachel Clarke writes as the accomplished journalist she once was and as the
leading junior doctor she now is - writing with humanity and compassion that at times
reduced me to tears.' - Jon Snow, Channel 4 News 'Dr Clarke has written a
blockbuster, a page-turner, a tear-jerker. This is a "from-the-heart" front-line account of
the human cost of the wanton erosion of a magnificent ideal - healthcare free at the
point of need, funded through public taxation, available to all - made real in the UK for
near 70 years. It is a love-song for the wonderful National Health Service that has
embodied - to an extent equalled nowhere in the world - the principle that healthcare is
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not a commodity but a great duty of state.' - Prof. Neena Modi, President of the Royal
College of Paediatrics and Child Health 'A powerful account of life on the NHS frontline.
If only Theresa May and Jeremy Hunt could see the passion behind the people in the
NHS, they might stop treating them as the enemy, and understand that without them we
don't have an NHS worth the name.' - Alastair Campbell
#1 New York Times Bestseller In Being Mortal, bestselling author Atul Gawande tackles
the hardest challenge of his profession: how medicine can not only improve life but also
the process of its ending Medicine has triumphed in modern times, transforming birth,
injury, and infectious disease from harrowing to manageable. But in the inevitable
condition of aging and death, the goals of medicine seem too frequently to run counter
to the interest of the human spirit. Nursing homes, preoccupied with safety, pin patients
into railed beds and wheelchairs. Hospitals isolate the dying, checking for vital signs
long after the goals of cure have become moot. Doctors, committed to extending life,
continue to carry out devastating procedures that in the end extend suffering.
Gawande, a practicing surgeon, addresses his profession's ultimate limitation, arguing
that quality of life is the desired goal for patients and families. Gawande offers
examples of freer, more socially fulfilling models for assisting the infirm and dependent
elderly, and he explores the varieties of hospice care to demonstrate that a person's
last weeks or months may be rich and dignified. Full of eye-opening research and
riveting storytelling, Being Mortal asserts that medicine can comfort and enhance our
experience even to the end, providing not only a good life but also a good end.
SYNOPSIS: Drawing fr?m his ?x??r??n?? ?? a general ?urg??n, Atul Gawande's The
Checklist Manifesto (2009) reveals ?t?rtl?ng ?v?d?n?? ?n h?w using a ??m?l? ?h??kl??t
can ??gn?f???ntl? reduce hum?n ?rr?r in ??m?l?x professions ?u?h ?? ?v??t??n,
?ng?n??r?ng ?nd m?d???n?. AB?UT AUTHOR: Atul G?w?nd? ?? a g?n?r?l surgeon ?t
Brigham ?nd Women's Hospital ?n B??t?n, M?????hu??tt?, and a professor ?f ?urg?r?
?t H?rv?rd M?d???l S?h??l. As w?ll ?? wr?t?ng f?r th? New York Times, he ?? ?l??
author ?f B?tt?r ?nd Complications, th? latter of wh??h was a National B??k Aw?rd
f?n?l??t. In 2010, Gawande was n?m?d one ?f the w?rld'? 100 m??t influential th?nk?r?
b? TIME m?g?z?n?.DISCLAIMER: This b??k is a SUMMARY. It is m??nt to b? a
??m??n??n, n?t a replacement, t? the ?r?g?n?l book. Please n?t? th?t th?? ?umm?r? ??
n?t ?uth?r?z?d, licensed, approved, or ?nd?r??d b? th? ?uth?r ?r ?ubl??h?r ?f th? m??n
b??k. Th? ?uth?r of th?? summary is wholly r????n??bl? f?r th? content ?f th?? ?umm?r?
?nd ?? not ???????t?d with th? original ?uth?r ?r publisher ?f th? m??n b??k.Tags: The
Checklist Manifesto How to Get Things Right By Atul Gawande, The Checklist
Manifesto hardcover, The Checklist Manifesto By Atul Gawande, The Checklist
Manifesto boo
The Checklist ManifestoHow to Get Things RightMetropolitan Books
A Complete Summary of The Checklist Manifesto The Checklist Manifesto, written by
Atul Gawande, explains how maintaining a checklist is vital for managing complexity in
medicine, business, and other fields. Although the idea of a checklist is quite simple, it
has profound implications for high performance, disaster avoidance, and team
dynamics. Back in 2006, Gawande worked with the World Health Organization to find
an effective way to reduce preventable errors in the high-stakes world of surgery.
Through his research, he discovered that many mistakes which occur during surgeries
can be prevented. Creating a checklist seemed like a promising answer to the problem.
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This prompted Gawande to begin a journey to understand how other industries such as
aviation, building construction, and financial investing use checklists to minimize errors
and increase their performance. Through his thorough research, Gawande discovered
that making a checklist is more challenging than it seemed. However, a properly
organized checklist can create better teamwork, empower employees, and even
improve organizational structure.Here Is A Preview Of What You Will Get: In A
Complete Summary of The Checklist Manifesto , you will get a full understanding of the
book. In A Complete Summary of The Checklist Manifesto , you will get some fun
multiple choice quizzes, along with answers to help you learn about the book. Get a
copy, and learn everything about A Complete Summary of The Checklist Manifesto .
The Checklist Manifesto: How to Get Things Right | SummaryBook Preview:Over nine
chapters Gawande makes a detailed and persuasive argument for the use of checklists, not
only in surgery, but also in other fields where their use is not as widespread as in aviation and
construction which have made checklists mandatory.As a consequence of his interest in
implementing checklists during surgery the World Health Organization put Gawande in charge
of a team, which investigated a trial of surgical checklists over eight countries. This trial
showed to most people their great worth to the extent that over two thousand hospitals
globally, including 10% of US hospitals have introduced them.This is a summary and analysis
of the book and NOT the original book This Book Contains: * Summary Of The Entire Book *
Chapter By Chapter Breakdown * Analysis Of The Reading Experience Download Your Copy
Today
A single promise can change a life forever. We all make promises constantly. “Yes, I’ll be
there.” “Sure, no problem!” But do we really mean what we are saying? What is the impact of
a broken promise? And what happens to a life when a promise is honored? Because I said I
would is the international social movement at the forefront of shifting how the world views
commitment and accountability. With over 10.3 million Promise Cards distributed, this cause
has played a unique role in changing lives around the world. Heartwarming, humorous,
inspirational, and tragic—these stories will challenge readers to look deep within themselves
and consider the importance of the promises they make. Through a collection of inspiring short
stories and concise philosophical chapters, readers will gain the following: • Practical life
lessons from surprisingly raw stories of everyday people with incredible determination • Useful
advice on how to get better at keeping promises • Inspiring perspectives that can be utilized in
leadership and character development initiatives One hundred percent of the author’s
proceeds go to because I said I would, a 501(c)(3) nonprofit organization that is bettering
humanity through chapters of volunteers, character education in schools, accountability
programs, and awareness campaigns with global reach.
Medical competence is a hot topic surrounded by much controversy about how to define
competency, how to teach it, and how to measure it. While some debate the pros and cons of
competence-based medical education and others explain how to achieve various
competencies, the authors of the seven chapters in The Question of Competence offer
something very different. They critique the very notion of competence itself and attend to how it
has shaped what we pay attention to—and what we ignore—in the education and assessment of
medical trainees. Two leading figures in the field of medical education, Brian D. Hodges and
Lorelei Lingard, drew together colleagues from the United States, Canada, and the
Netherlands to explore competency from different perspectives, in order to spark thoughtful
discussion and debate on the subject. The critical analyses included in the book’s chapters
cover the role of emotion, the implications of teamwork, interprofessional frameworks, the
construction of expertise, new directions for assessment, models of self-regulation, and the
concept of mindful practice. The authors juxtapose the idea of competence with other highly
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valued ideas in medical education such as emotion, cognition and teamwork, drawing new
insights about their intersections and implications for one another.
Entrepreneurs often suffer from "superhero syndrome"—the misconception that to be
successful, they must do everything themselves. Not only are they the boss, but also the
salesperson, HR manager, copywriter, operations manager, online marketing guru, and so
much more. It's no wonder why so many people give up the dream of starting a business—it's
just too much for one person to handle. But outsourcing expert and "Virtual CEO," Chris
Ducker knows how you can get the help you need with resources you can afford. Small
business owners, consultants, and online entrepreneurs don't have to go it alone when they
discover the power of building teams of virtual employees to help run, support, and grow their
businesses. Virtual Freedom: How to Work with Virtual Staff to Buy More Time, Become More
Productive, and Build Your Dream Business is the step-by-step guide every entrepreneur
needs to build his or her business with the asset of working with virtual employees. Focusing
on business growth, Ducker explains every detail you need to grasp, from figuring out which
jobs you should outsource to finding, hiring, training, motivating, and managing virtual
assistants. With additional tactics and online resources, Virtual Freedom is the ultimate
resource of the knowledge and tools necessary for building your dream business with the help
of virtual staff.
The hidden brain is the voice in our ear when we make the most important decisions in our
lives—but we’re never aware of it. The hidden brain decides whom we fall in love with and
whom we hate. It tells us to vote for the white candidate and convict the dark-skinned
defendant, to hire the thin woman but pay her less than the man doing the same job. It can
direct us to safety when disaster strikes and move us to extraordinary acts of altruism. But it
can also be manipulated to turn an ordinary person into a suicide terrorist or a group of
bystanders into a mob. In a series of compulsively readable narratives, Shankar Vedantam
journeys through the latest discoveries in neuroscience, psychology, and behavioral science to
uncover the darkest corner of our minds and its decisive impact on the choices we make as
individuals and as a society. Filled with fascinating characters, dramatic storytelling, and
cutting-edge science, this is an engrossing exploration of the secrets our brains keep from
us—and how they are revealed.
Start each day feeling calm, optimistic, and confident about what's on your list. End each day
feeling proud of what you've accomplished. The Checklist Book will change your life.
Acclaim for The Education of a Speculator, a provocative and penetrating look into the mind,
the soul, and the strategies of one of the most controversial traders of all time "A compelling
and an entertaining read." -The Wall Street Journal "Victor Niederhoffer gives us page after
page of distilled investment wisdom. Taken together, this is pure nectar to those who aim for
consistently superior stock market performance." -Barron's "The Education of a Speculator
offers plenty of insights into the way markets work, but the epiphanies are what a reader might
expect from Lao-tzu rather than, say, Graham and Dodd." -Worth magazine "The Education of
a Speculator is the first meaningful book on speculating. Successful speculating is as fine an
art as chess, checkers, fishing, poker, tennis, painting, and music. Niederhoffer brings forth the
best from each of these fields and shows the investor how their principles can enrich one's life
and net worth." -Martin Edelston, President, Boardroom Inc., publishers of Boardroom Classics
and Bottom Line/Personal "With an original mind and an eclectic approach, Victor Niederhoffer
takes the reader from Brighton Beach to Wall Street, visiting all stops of interest along the way.
What emerges is a book full of insights, useful to the professional and layman alike." -George
Soros, Principal Investment Advisor, The Quantum Fund
Japanese edition of Dr. Atul Gawande's Checklist Manifesto: How to Get Things Right. Chock
full of examples of checklist successes of people working in aviation, high-stakes investors,
and architects, Dr. Gawande presents the simple and effective solution of not making fatal
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mistakes in the complexities of the modern environment by simply making a checklist. In
Japanese. Distributed by Tsai Fong Books, Inc.

The Checklist Manifesto by Atul Gawande | Key Takeaways & Analysis Preview: The
Checklist Manifesto is a non-fiction investigation of human fallibility in high-stakes
environments, such as medical surgeries, airline flights, and skyscraper construction. It
explains how the introduction of procedural checklists can improve performance,
reduce error, and ultimately save lives—especially in today’s increasingly complex
world. Gawande shows how checklists increase efficiency, as well as engender a
culture of teamwork and discipline… PLEASE NOTE: This is key takeaways and
analysis of the book and NOT the original book. Inside this Instaread of The Checklist
Manifesto: · Overview of the book · Important People · Key Takeaways · Analysis of
Key Takeaways
The must-read summary of Atul Gawante's book "The Checklist Manifesto: How to Get
Things Right". This complete summary of the ideas from Atul Gawante's book "The
Checklist Manifesto" shows that when solving problems, it’s easy to get caught up in
the complexities whilst ignoring the obvious, simple solutions. This summary highlights
that every business sector can take some tips from the commercial aviation industry’s
emphasis on checklists. Indeed, despite the growth of super-specialisation, steps are
sometimes missed, which demonstrates that problems often exist not because of a lack
of knowledge, but just because routine can create complacency. Added-value of this
summary: • Save time • Understand the key concepts • Expand your business
knowledge To learn more, read "The Checklist Manifesto" and reduce business failures
by using checklists!
Today we find ourselves in possession of stupendous know-how, which we willingly
place in the hands of the most highly skilled people. But avoidable failures are common,
and the reason is simple: the volume and complexity of our knowledge has exceeded
our ability to consistently deliver it - correctly, safely or efficiently. In this groundbreaking
book, Atul Gawande makes a compelling argument for the checklist, which he believes
to be the most promising method available in surmounting failure. Whether you're
following a recipe, investing millions of dollars in a company or building a skyscraper,
the checklist is an essential tool in virtually every area of our lives, and Gawande
explains how breaking down complex, high pressure tasks into small steps can radically
improve everything from airline safety to heart surgery survival rates. Fascinating and
enlightening, The Checklist Manifesto shows how the simplest of ideas could transform
how we operate in almost any field.
In this groundbreaking book, Tim Harford, the Undercover Economist, shows us a new
and inspiring approach to solving the most pressing problems in our lives. When faced
with complex situations, we have all become accustomed to looking to our leaders to
set out a plan of action and blaze a path to success. Harford argues that today's
challenges simply cannot be tackled with ready-made solutions and expert opinion; the
world has become far too unpredictable and profoundly complex. Instead, we must
adapt. Deftly weaving together psychology, evolutionary biology, anthropology, physics,
and economics, along with the compelling story of hard-won lessons learned in the
field, Harford makes a passionate case for the importance of adaptive trial and error in
tackling issues such as climate change, poverty, and financial crises—as well as in
fostering innovation and creativity in our business and personal lives. Taking us from
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corporate boardrooms to the deserts of Iraq, Adapt clearly explains the necessary
ingredients for turning failure into success. It is a breakthrough handbook for
surviving—and prospering— in our complex and ever-shifting world.
In gripping prose, one of the world's leading cardiac surgeons lays bare both the
wonder and the horror of a life spent a heartbeat away from death When Stephen
Westaby witnessed a patient die on the table during open-heart surgery for the first
time, he was struck by the quiet, determined way the surgeons walked away. As he
soon understood, this detachment is a crucial survival strategy in a profession where
death is only a heartbeat away. In Open Heart, Westaby reflects on over 11,000
surgeries, showing us why the procedures have never become routine and will never
be. With astonishing compassion, he recounts harrowing and sometimes hopeful
stories from his operating room: we meet a pulseless man who lives with an electric
heart pump, an expecting mother who refuses surgery unless the doctors let her
pregnancy reach full term, and a baby who gets a heart transplant-only to die once it's
in place. For readers of Atul Gawande's Being Mortal and of Henry Marsh's Do No
Harm, Open Heart offers a soul-baring account of a life spent in constant confrontation
with death.
Ticked Off by Harry Fletcher-Wood introduces teachers to the checklist, but not as
they’ve seen it before. Discover the rationale for using checklists, the key design
principles behind them and the effect they can have. Checklists are already used in
medicine, aeronautics and construction and they can help teachers too. Learn a
deceptively simple way of completing critical actions well, particularly when under
pressure. Ticked Off contains checklists which offer teachers and leaders a calmer,
more organised life and a healthy approach to workload and well-being. These
checklists can be adopted or adapted: they are ready to use, but offer guidance,
examples and suggestions so teachers can personalise them for their needs. Free
downloadable versions make this easy for busy teachers. Checklists: free us to devote
our time, energy and attention to focusing on the tasks that matter most; improve
communication with colleagues and students; remind us of important steps which even
highly skilled professionals may miss; offer us reassurance that, when going home at
the end of the day, we’ve done everything that matters and can relax; and can make
you a better and a happier teacher. There are checklists to simplify procedural tasks for
students, including essay planning, setting up experiments and quality checking work,
which will free up teacher time. There are checklists for teaching including: planning
lessons, time management, giving feedback and assessing student needs and exam
readiness. Checklists for teachers include: processes for reading research, preparing
for job interviews, having productive meetings with parents, protecting well-being, and
managing the daily and weekly demands of the role. Checklists for leaders cover:
inducting middle leaders, making meetings work, designing effective CPD, using data
and giving feedback. Additional checklists for living include: making decisions, what to
do if you’ve made a mistake and making each school day a good one. Many things
prevent teachers from achieving all that they would like, but most come down to a
single cause: while students’ needs are infinite, our time and resources are not. Some
teachers seem intimidatingly organised in all they do. This book is for everyone else.
Whether you’re a teacher, teacher-trainer or school leader, everyone can benefit from
the checklist approach.
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The inspiring story of how a leading innovator in patient safety found a simple way to
save countless lives. First, do no harm-doctors, nurses and clinicians swear by this
code of conduct. Yet in hospitals and doctors' offices across the country, errors are
made every single day - avoidable, simple mistakes that often cost lives. Inspired by
two medical mistakes that not only ended in unnecessary deaths but hit close to home,
Dr. Peter Pronovost made it his personal mission to improve patient safety and make
preventable deaths a thing of the past, one hospital at a time. Dr. Pronovost began with
simple improvements to a common procedure in the ER and ICU units at Johns
Hopkins Hospital. Creating an easy five-step checklist based on the most up-to-date
research for his fellow doctors and nurses to follow, he hoped that streamlining the
procedure itself could slow the rate of infections patients often died from. But what Dr.
Pronovost discovered was that doctors and nurses needed more than a checklist: the
day-to-day environment needed to be more patient-driven and staff needed to see
scientific results in order to know their efforts were a success. After those changes took
effect, the units Dr. Pronovost worked with decreased their rate of infection by 70%.
Today, all fifty states are implementing Dr. Pronovost's programs, which have the
potential to save more lives than any other medical innovation in the past twenty-five
years. But his ideas are just the beginning of the changes being made by doctors and
nurses across the country making huge leaps to improve patient care. In Safe Patients,
Smart Hospitals, Dr. Pronovost shares his own experience, anecdotal stories from his
colleagues at Johns Hopkins and other hospitals that have made his approach their
own, alongside comprehensive research-showing readers how small changes make a
huge difference in patient care. Inspiring and thought provoking, this compelling book
shows how one person with a cause really can make a huge difference in our lives.
We live in a world of great and increasing complexity, where even the most expert
professionals struggle to master the tasks they face. Longer training, ever more
advanced technologies-neither seems to prevent grievous errors. But in a hopeful turn,
acclaimed surgeon and writer Atul Gawande finds a remedy in the humblest and
simplest of techniques: the checklist. First introduced decades ago by the U.S. Air
Force, checklists have enabled pilots to fly aircraft of mind-boggling sophistication. Now
innovative checklists are being adopted in hospitals around the world, helping doctors
and nurses respond to everything from flu epidemics to avalanches. Even in the
immensely complex world of surgery, a simple ninety-second variant has cut the rate of
fatalities by more than a third. In riveting stories, Gawande takes us from Austria, where
an emergency checklist saved a drowning victim who had spent half an hour
underwater, to Michigan, where a cleanliness checklist in intensive care units virtually
eliminated a type of deadly hospital infection. He explains how checklists actually work
to prompt striking and immediate improvements. And he follows the checklist revolution
into fields well beyond medicine, from disaster response to investment banking,
skyscraper construction, and businesses of all kinds. An intellectual adventure in which
lives are lost and saved and one simple idea makes a tremendous difference.

Negotiation is stuck—it's time for something new. Almost everything is negotiable,
almost every interaction a negotiation. And in no field is this clearer than in
business, where every day we need to work with others to get things done. But
when we have real differences, is a win-win always possible? Or must every
negotiation be a zero-sum game, with a winner and a loser? Over the last half
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century, these two opposing philosophies have ruled the field: the win-lose, toothand-nail battle plan identified with training guru Chester Karrass, and the win-win,
"principled" creed of Getting to Yes, by Harvard's Roger Fisher and William Ury.
Both were game changers in their day, but neither approach fully meets the
challenges of today's volatile, disruptive, ultracompetitive business environment,
where strategic problem-solving is a crucial skill, and time is of the essence. In
Creative Conflict, negotiation experts Bill Sanders and Frank Mobus provide
something new. They use a dynamic, dialectical approach to show that
negotiations are driven by competition and cooperation at the same time,
counterintuitively revealing that conflict is at the core of every negotiation. When
we tiptoe around conflict, we negotiate in a half-hearted way that limits our
results. Creative negotiators probe and push until they hit a wall of disagreement,
then figure out how to get past it. The authors construct a simple framework
based on three basic but distinct contexts: bargaining, dealmaking, and
relationship building. They then instruct readers on how to skillfully pursue their
own interests while simultaneously seeking ways to expand a deal's scope and
value for both sides. Based on the popular Mobus Creative Negotiating seminars
and the authors' experience working with Fortune 500 companies, Creative
Conflict is a business book written for businesspeople, by businesspeople. It's
your go-to guide for boosting your skills and confidence as a negotiator—and
learning to strike a better deal.
The Checklist Manifesto: How to Get Things Right by Atul Gawande - Book
Summary - Abbey Beathan (Disclaimer: This is NOT the original book.) An
essential read for any individual working to do things the right way. With the
unstoppable technological growth and the constant evolution and optimization of
any given process, every activity has gained more complexity. Everyday, it is
becoming harder and harder to keep up with complicated procedures and it's
normal to feel overwhelmed, but what can we do to address this? Checklists, an
old but gold method. (Note: This summary is wholly written and published by
Abbey Beathan. It is not affiliated with the original author in any way) "One
essential characteristic of modern life is that we all depend on systems - on
assemblages of people or technologies or both - and among our most profound
difficulties is making them work." - Atul Gawande Checklists were invented long
ago, but they are still used. They were created out of necessity to execute the
extremely complicated process of flying military aircraft but they still have a lot of
relevance. And that's because checklists have evolved as well with the passing
of time. Gawande with his medical experience demonstrate how even surgeons
tasked to do complex surgeries use checklists to aid them during the procedure
and it has reduced the rate of fatalities by more than a third. There are a lot of
proof about how influential checklists are in the modern era and in The Checklist
Manifesto you'll learn all about it. Gawande shares with us riveting stories about
the importance of checklists. Their power might shock you but they will also
convince you of their utility. P.S. The Checklist Manifesto is an extremely
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informative book that will teach you the importance of checklists, an invention
many people nowadays mistakenly underestimate. P.P.S. It was Albert Einstein
who famously said that once you stop learning, you start dying. It was Bill Gates
who said that he would want the ability to read faster if he could only have one
superpower in this world. Abbey Beathan's mission is to bring across amazing
golden nuggets in amazing books through our summaries. Our vision is to make
reading non-fiction fun, dynamic and captivating. Ready To Be A Part Of Our
Vision & Mission? Scroll Up Now and Click on the "Buy now with 1-Click" Button
to Get Your Copy. Why Abbey Beathan's Summaries? How Can Abbey Beathan
Serve You? Amazing Refresher if you've read the original book before Priceless
Checklist in case you missed out any crucial lessons/details Perfect Choice if
you're interested in the original book but never read it before Disclaimer Once
Again: This book is meant for a great companionship of the original book or to
simply get the gist of the original book. "One of the greatest and most powerful
gift in life is the gift of knowledge. The way of success is the way of continuous
pursuit of knowledge" - Abbey Beathan
A brilliant and courageous doctor reveals, in gripping accounts of true cases, the
power and limits of modern medicine. Sometimes in medicine the only way to
know what is truly going on in a patient is to operate, to look inside with one's
own eyes. This book is exploratory surgery on medicine itself, laying bare a
science not in its idealized form but as it actually is -- complicated, perplexing,
and profoundly human. Atul Gawande offers an unflinching view from the
scalpel's edge, where science is ambiguous, information is limited, the stakes are
high, yet decisions must be made. In dramatic and revealing stories of patients
and doctors, he explores how deadly mistakes occur and why good surgeons go
bad. He also shows us what happens when medicine comes up against the
inexplicable: an architect with incapacitating back pain for which there is no
physical cause; a young woman with nausea that won't go away; a television
newscaster whose blushing is so severe that she cannot do her job. Gawande
offers a richly detailed portrait of the people and the science, even as he tackles
the paradoxes and imperfections inherent in caring for human lives. At once
tough-minded and humane, Complications is a new kind of medical writing,
nuanced and lucid, unafraid to confront the conflicts and uncertainties that lie at
the heart of modern medicine, yet always alive to the possibilities of wisdom in
this extraordinary endeavor. Complications is a 2002 National Book Award
Finalist for Nonfiction.
Presents a guide to maintaining a relationship with an adult diagnosed with the
disorder, with information on the basics, challenges, and options for treatment.
In his first novel in more than a decade, award-winning author David Malouf
reimagines the pivotal narrative of Homer’s Iliad—one of the most famous
passages in all of literature. This is the story of the relationship between two
grieving men at war: fierce Achilles, who has lost his beloved Patroclus in the
siege of Troy; and woeful Priam, whose son Hector killed Patroclus and was in
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turn savaged by Achilles. A moving tale of suffering, sorrow, and redemption,
Ransom is incandescent in its delicate and powerful lyricism and its unstated
imperative that we imagine our lives in the glow of fellow feeling.
What's the secret to a company's continued growth and prosperity?
Internationally known marketing expert Al Ries has the answer: focus. His
commonsense approach to business management is founded on the premise
that long-lasting success depends on focusing on core products and eschewing
the temptation to diversify into unrelated enterprises. Using real-world examples,
Ries shows that in industry after industry, it is the companies that resist
diversification, and focus instead on owning a category in consumers' minds, that
dominate their markets. He offers solid guidance on how to get focused and how
to stay focused, laying out a workable blueprint for any company's evolution that
will increase market share and shareholder value while ensuring future success.
The U.S. healthcare system is now spending many millions of dollars to improve
"patient safety" and "inter-professional practice." Nevertheless, an estimated
100,000 patients still succumb to preventable medical errors or infections every
year. How can health care providers reduce the terrible financial and human toll
of medical errors and injuries that harm rather than heal? Beyond the Checklist
argues that lives could be saved and patient care enhanced by adapting the
relevant lessons of aviation safety and teamwork. In response to a series of
human-error caused crashes, the airline industry developed the system of job
training and information sharing known as Crew Resource Management (CRM).
Under the new industry-wide system of CRM, pilots, flight attendants, and ground
crews now communicate and cooperate in ways that have greatly reduced the
hazards of commercial air travel. The coauthors of this book sought out the
aviation professionals who made this transformation possible. Beyond the
Checklist gives us an inside look at CRM training and shows how airline staff
interaction that once suffered from the same dysfunction that too often
undermines real teamwork in health care today has dramatically improved.
Drawing on the experience of doctors, nurses, medical educators, and
administrators, this book demonstrates how CRM can be adapted, more widely
and effectively, to health care delivery. The authors provide case studies of three
institutions that have successfully incorporated CRM-like principles into the fabric
of their clinical culture by embracing practices that promote common patient
safety knowledge and skills.They infuse this study with their own diverse
experience and collaborative spirit: Patrick Mendenhall is a commercial airline
pilot who teaches CRM; Suzanne Gordon is a nationally known health care
journalist, training consultant, and speaker on issues related to nursing; and
Bonnie Blair O'Connor is an ethnographer and medical educator who has spent
more than two decades observing medical training and teamwork from the inside.
This is an essential book for everyone who wants to write clearly about any
subject and use writing as a means of learning.
How powerful and influential can a checklist be? Atul Gawande’s book, The
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Checklist Manifesto introduces the checklist: a modified solution to help
professionals absorb and master how they execute certain essential tasks that
define their responsibilities in their respective industries. Present-day roles in the
industry are more intricate in nature, prompting more rigorous training and
technology at a more advanced level. However, training and technological
advancement are simply not always sufficient. Gawande’s alternative and
simplistic solution is based on a checklist that was originally introduced by the
American Air Force. This checklist served as a guide to help pilots in
maneuvering sophisticated types of aircrafts. The Checklist Manifesto is the
perfect book for people striving to reach the level of competence needed in
executing the undertakings that come with their job. Intrigued by the hidden
influence that checklists possess? Waste no more time and grab a copy of this
book now!
From bestselling writer David Graeber—“a master of opening up thought and
stimulating debate” (Slate)—a powerful argument against the rise of meaningless,
unfulfilling jobs…and their consequences. Does your job make a meaningful
contribution to the world? In the spring of 2013, David Graeber asked this
question in a playful, provocative essay titled “On the Phenomenon of Bullshit
Jobs.” It went viral. After one million online views in seventeen different
languages, people all over the world are still debating the answer. There are
hordes of people—HR consultants, communication coordinators, telemarketing
researchers, corporate lawyers—whose jobs are useless, and, tragically, they
know it. These people are caught in bullshit jobs. Graeber explores one of
society’s most vexing and deeply felt concerns, indicting among other villains a
particular strain of finance capitalism that betrays ideals shared by thinkers
ranging from Keynes to Lincoln. “Clever and charismatic” (The New Yorker),
Bullshit Jobs gives individuals, corporations, and societies permission to undergo
a shift in values, placing creative and caring work at the center of our culture.
This book is for everyone who wants to turn their vocation back into an avocation
and “a thought-provoking examination of our working lives” (Financial Times).
Sit back and relax and learn about why overworking and under resting can be
harmful to yourself and your career. "Rest is such a valuable book. If work is our
national religion, Pang is the philosopher reintegrating our bifurcated
selves."---Arianna Huffington, New York Times Book Review Overwork is the
new normal. Rest is something to do when the important things are done-but they
are never done. Looking at different forms of rest, from sleep to vacation, Silicon
Valley futurist and business consultant Alex Soojung-Kim Pang dispels the myth
that the harder we work the better the outcome. He combines rigorous scientific
research with a rich array of examples of writers, painters, and thinkers---from
Darwin to Stephen King---to challenge our tendency to see work and relaxation
as antithetical. "Deliberate rest," as Pang calls it, is the true key to productivity,
and will give us more energy, sharper ideas, and a better life. Rest offers a
roadmap to rediscovering the importance of rest in our lives, and a convincing
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argument that we need to relax more if we actually want to get more done.
The New York Times bestselling author of Better and Complications reveals the
surprising power of the ordinary checklist We live in a world of great and
increasing complexity, where even the most expert professionals struggle to
master the tasks they face. Longer training, ever more advanced
technologies—neither seems to prevent grievous errors. But in a hopeful turn,
acclaimed surgeon and writer Atul Gawande finds a remedy in the humblest and
simplest of techniques: the checklist. First introduced decades ago by the U.S.
Air Force, checklists have enabled pilots to fly aircraft of mind-boggling
sophistication. Now innovative checklists are being adopted in hospitals around
the world, helping doctors and nurses respond to everything from flu epidemics to
avalanches. Even in the immensely complex world of surgery, a simple ninetysecond variant has cut the rate of fatalities by more than a third. In riveting
stories, Gawande takes us from Austria, where an emergency checklist saved a
drowning victim who had spent half an hour underwater, to Michigan, where a
cleanliness checklist in intensive care units virtually eliminated a type of deadly
hospital infection. He explains how checklists actually work to prompt striking and
immediate improvements. And he follows the checklist revolution into fields well
beyond medicine, from disaster response to investment banking, skyscraper
construction, and businesses of all kinds. An intellectual adventure in which lives
are lost and saved and one simple idea makes a tremendous difference, The
Checklist Manifesto is essential reading for anyone working to get things right.
The bestselling author and star of ABC’s Shark Tank reveals how to master the
three prongs of influence: reputation, negotiation, and relationships. Have you
ever wanted to make a big change in your life but weren’t sure where to start? In
Powershift, Daymond John shares the answer. To take control of your destiny
and drive the change you want to see, you need to lay the groundwork so you’re
prepared to seize every opportunity that comes your way. And that means
mastering • Influence—make an impression: Develop a reputation that highlights
what you stand for. • Negotiation—make a deal: Hone a win-win negotiating style.
• Relationships—make a connection last: Nurture those connections you make
along the way. Through never-before-told stories from his life and career,
Daymond shares the lessons that got him to where he is today: from how he
remade his public image as he transitioned from clothing mogul to television
personality, to how he mastered the negotiation strategies that determine
whether deals are won or lost “in the tank,” to his secrets for building longlasting—and profitable—relationships with founders and brands. Throughout the
book, some of the world’s most successful personalities reveal how they shifted
their power in meaningful ways: Kris Jenner on determining your value: “You
don’t have to go ask somebody else for permission. You have the power to be
able to stick to your guns and demand your worth.” Mark Cuban on finding and
understanding your why: “Time is the one asset we don’t own, we can’t buy,
and we can never get back.” Pitbull on tapping into your inner power: “A lot of
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people feel that to be powerful is to exude strength. I think it’s the total opposite.
To be powerful is to be powerless. It’s when you give everybody what you got.”
Whether you’re an innovator working to turn your big idea into a reality, a
professional looking to land a major promotion, or a busy parent trying to find
more time to focus on what’s really important to you, Daymond shows you how
to shift your power and energy towards positive change.
***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26***
“Every person involved in a failed IT project should be forced to read this
book.”—TIM O’REILLY, Founder & CEO of O’Reilly Media “The Phoenix Project
is a must read for business and IT executives who are struggling with the growing
complexity of IT.”—JIM WHITEHURST, President and CEO, Red Hat, Inc. Five
years after this sleeper hit took on the world of IT and flipped it on it's head, the
5th Anniversary Edition of The Phoenix Project continues to guide IT in the
DevOps revolution. In this newly updated and expanded edition of the bestselling
The Phoenix Project, co-author Gene Kim includes a new afterword and a deeper
delve into the Three Ways as described in The DevOps Handbook. Bill, an IT
manager at Parts Unlimited, has been tasked with taking on a project critical to
the future of the business, code named Phoenix Project. But the project is
massively over budget and behind schedule. The CEO demands Bill must fix the
mess in ninety days or else Bill's entire department will be outsourced. With the
help of a prospective board member and his mysterious philosophy of The Three
Ways, Bill starts to see that IT work has more in common with a manufacturing
plant work than he ever imagined. With the clock ticking, Bill must organize work
flow streamline interdepartmental communications, and effectively serve the
other business functions at Parts Unlimited. In a fast-paced and entertaining
style, three luminaries of the DevOps movement deliver a story that anyone who
works in IT will recognize. Readers will not only learn how to improve their own IT
organizations, they'll never view IT the same way again. “This book is a gripping
read that captures brilliantly the dilemmas that face companies which depend on
IT, and offers real-world solutions.”—JEZ HUMBLE, Co-author of Continuous
Delivery, Lean Enterprise, Accelerate, and The DevOps Handbook ———— “I’m
delighted at how The Phoenix Project has reshaped so many conversations in
technology. My goal in writing The Unicorn Project was to explore and reveal the
necessary but invisible structures required to make developers (and all
engineers) productive, and reveal the devastating effects of technical debt and
complexity. I hope this book can create common ground for technology and
business leaders to leave the past behind, and co-create a better future
together.”—Gene Kim, November 2019
The groundbreaking international bestseller that will help you fulfil your true
potential. The Element is the point at which natural talent meets personal
passion. In this hugely influential book, world-renowned creativity expert Ken
Robinson considers the child bored in class, the disillusioned employee and
those of us who feel frustrated but can't quite explain why - and shows how we all
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need to reach our Element. Through the stories of people like Vidal Sassoon,
Arianna Huffington and Matt Groening, who have recognized their unique talents
and made a successful living doing what they love, Robinson explains how every
one of us can find ourselves in our Element, and achieve everything we're
capable of. With a wry sense of humour, Ken Robinson shows the urgent need to
enhance creativity and innovation by thinking differently about ourselves. Above
all, he inspires us to reconnect with our true self - it could just change everything.
'The Element offers life-altering insights about the discovery of your true best self'
Stephen R. Covey, author of The 7 Habits of Highly Effective People 'A book that
lightens and lifts the minds and hearts of all who read it' Susan Jeffers, author of
Feel the Fear and Do It Anyway
"A transfixing book on how to sustain peak performance and avoid burnout"
—Adam Grant, New York Times bestselling author of Option B, Originals, and
Give and Take "An essential playbook for success, happiness, and getting the
most out of ourselves." Arianna Huffington, author of Thrive and The Sleep
Revolution "I doubt anyone can read Peak Performance without itching to apply
something to their own lives." —David Epstein, New York Times bestselling author
of The Sports Gene A few common principles drive performance, regardless of
the field or the task at hand. Whether someone is trying to qualify for the
Olympics, break ground in mathematical theory or craft an artistic masterpiece,
many of the practices that lead to great success are the same. In Peak
Performance, Brad Stulberg, a former McKinsey and Company consultant and
writer who covers health and the science of human performance, and Steve
Magness, a performance scientist and coach of Olympic athletes, team up to
demystify these practices and demonstrate how you can achieve your best. The
first book of its kind, Peak Performance combines the inspiring stories of top
performers across a range of capabilities—from athletic to intellectual and
artistic—with the latest scientific insights into the cognitive and neurochemical
factors that drive performance in all domains. In doing so, Peak Performance
uncovers new linkages that hold promise as performance enhancers but have
been overlooked in our traditionally-siloed ways of thinking. The result is a lifechanging book in which you can learn how to enhance your performance via
myriad ways including: optimally alternating between periods of intense work and
rest; priming the body and mind for enhanced productivity; and developing and
harnessing the power of a self-transcending purpose. In revealing the science of
great performance and the stories of great performers across a wide range of
capabilities, Peak Performance uncovers the secrets of success, and coaches
you on how to use them. If you want to take your game to the next level,
whatever "your game" may be, Peak Performance will teach you how.
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