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55 proven tools and techniques to help team leaders and project managers improve team
performance in a complex environment. The book also provides an introduction to the concept
of team coaching as a distinct management activity.
All the expertise and proven benefits of one-to-one time with a professional career coach, but
for a fraction of the price. Take control of your career, improve your employability, identify your
unique brand and skill set and fast track your career to the next level. Includes a full, detailed
career analysis using the latest career management techniques, together with expert guidance
and advice, this will allow you to pinpoint your personal strengths, develop your abilities and
take control so you can build a plan that will make your career aspirations a reality. This
practical, friendly and accessible guide includes assessments, assignments, planning
exercises and fascinating case-studies.
Using new coaching skills at work can be pretty daunting. Thinking up questions "in the
moment" can put you under extra pressure, and when you're already stretching into a new way
of talking to your team that can feel stressful. You want to use your new coaching conversation
skills, but you don't have time to create questions to support you. What if you had a collection
of ideas for questions to ask in some of the most common conversations at work?
Conversations like these: 1. Creating performance objectives 2. Coaching under performance
3. Creating career goals 4. Debriefing a project 5. Identifying motivators 6. Creating better workPage 1/27
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life balance 7. Coaching over or under-utilization 8. Encouraging involvement 9. Exploring
talents 10. Coaching for retirement 11. Coaching a workplace returner 12. Presentation skills
coaching 13. Coaching a sensitive personal issue 14. Coaching to embed learning 15.
Coaching to explore sales outcomes 16. Growing HR Business Partner skills 17. Growing a
Coaching Culture 18. Backwards Coaching 19. Event Planning 20. Solution focused coaching
questions This book contains over 500 coaching style questions to help you grow your
confidence in conversations that drive accountability and results. Use it as a guide to design
your own conversations, or use it to help your team reflect on what they might like to talk to you
about, or you can even use it as a companion for delivering training programs that teach
coaching. Here's what readers have said: "A vital guide to coaching conversations at work to
deliver great business results" Graham Alexander, founder of the Alexander Corporation,
originator of the GROW model and author of SuperCoaching and Tales from the Top. "A brisk,
no nonsense style eBook which will be truly helpful to people who want to coach their team,"
Alison Hardingham - International Best Selling author of eight books, and Director of Business
Psychology at Yellow Dog Consulting UK. 'Easily the best collection of coaching questions I've
ever come across. As a professional coach whose clientele consists primarily of managers and
executives, I know that I will be using many of the pages of this wonderful little book many,
many times.' Pierre Gauthier Certified Integral Coach (TM), Canada Inside this book, you will
find a toolkit for building your coaching confidence, along with ideas of how to use a coaching
approach to support your team into a more positive and engaging culture.
Coaching Skills Training Course This book brings together different coaching models and
helps give you an easy to follow structure to design inspiring coaching sessions. An easy to
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follow 5 step model to guide you through the coaching process. Exercises will help you
enhance your skills. Learn to both self-coach and coach others. Work at your own pace to
increase your coaching ability. Free downloadable, from http: //www.uolearn.com easy to apply
scripts and guided questions that you can start to use immediately. Over 25 ready to use
ideas. How to use NLP in your coaching. Goal setting tools to help people achieve their
ambitions. A toolbox of ideas to help you become a great coach. What do people think?
"Fabulous workbook. Covered the background, the techniques, the 'hows' and the 'whys'
making it very clear and simple to use for yourself or others." "A great business or personal
tool packed with useful information and techniques." "The only coaching book I have read that
gives you the templates and scripts ready to use and permission to use them." "Takes you
through step by step from understanding coaching to running your own sessions." About the
author - Kathryn Critchley Kathryn is a highly skilled and experienced trainer, coach and
therapist. She has worked for over 14 years with organizations such as BT, Orange, Peugeot,
Cisco Systems, IBM, British Gas, Victim Support & Witness Service, NHS and various
Councils, Schools and Universities. Kathryn was keen to write a coaching skills book with a
difference, that not only described useful coaching tools but empowered the reader with ready
to use skills, strategies and templates to self-coach or coach others. This is a comprehensive
book of tried and tested tools and techniques that Kathryn regularly uses to be a successful
business and personal coach. Kathryn Critchley, Realife Ltd Kathryn is a highly skilled and
experienced trainer, coach and therapist. With over 14 years experience of high-pressure sales
and management roles in the telecoms industry with organizations such as BT and Orange,
Kathryn understands the dynamics of team-building, change management, employee
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motivation and organizational productivity. She has provided training, coaching or therapy for
organizations such as BT, Orange, Peugeot, Cisco Systems, IBM, British Gas, Victim Support
and Witness Service, NHS and various councils, schools and universities. Kathryn is
passionate about helping people make positive changes and achieve their goals. She achieves
remarkable results through seminars and workshops, as well as one to one interventions. Her
website is www.realifeltd.co.uk In this book she shares some of the knowledge and skills that
have helped her to be a successful business and personal coach.
The book provides a tool kit for managers tasked with raising performance and sustaining
motivation. Organisations are being judged by the way in which they accommodate the needs
of the individual in work and life-style terms. In this context, the 'smart' employer will not only
be looking to develop policies that retain talent through recognising their work-life issues, they
will be equipping their managers to manage that talent in ways which maximise the
contribution that individual can make. The text introduces managers to techniques largely
drawn from Brief Therapy (De Shazer & Berg). Brief Therapy is used in the UK, but primarily by
social workers, psychologists and counsellors. It's application to work settings is now growing.
The attraction of a Solution Focussed approach to coaching is that it offers pragmatic tools that
help managers structure helping conversations. The book presents the principles of solution
focussed thinking in a language that is readily understandable by managers, and shows how
those principles can be applied to a range of issues which managers may find themselves
facing as willing or enforced coaches. The book places coaching as an activity which can be
done as part of the daily process of management.
"Much more than an outstanding toolkit, this hand book is an essential and rich resource for
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professional coaches (new and experienced) and for leaders, managers and parents
facilitating informal coaching conversations. Angus McLeod and Will Thomas have artfully
distilled key frameworks and tools for facilitating sustainable performance, wellbeing and
humanity in both coach and coachee. Jargon free and filled with immediately useable and
highly impactful models, check-lists and downloadable resources, this guide will quickly
become a well used and trusted companion." Michelle Duval – Managing DirectorEquilibrio
International "It offers a wealth of wise suggestions from two highly experienced coaches and
readers may choose to read it right through or dip into it using the List of Tools, Glossary and
Index. The keys to effective coaching, in the view of McLeod and Thomas, are questioning,
listening and silence; they offer a very nice and easy exercise enabling coaches to balance all
three. Among the many other offerings I like are the tools for checking and working with
coachees' emotions and the 17 'starter questions' for coaching conversations." Dr Susie LinderPelz, author of 'NLP Coaching’' (Kogan Page) The Performance Coaching Toolkit is a
practical handbook for anyone wishing to improve their coaching skills. It is enriched by
methods taken from the authors' understanding and development of practical learning
techniques as well as from their work in education, personal development and within various
commercial organizations. The approach of the book is concise and informative: all the tools sit
within a practical framework for developing and enhancing your own coaching style. This
framework is based on the STEPPPA Model which is built around:Subject focus Target focus
Emotional focusPerception focus Plan focusPace and Act focusThe toolkit also provides a
coherent and practical tool for keeping in touch with the coaching process as a structured
journey. The layout has been designed to enable fast access to key information and the book
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has links to other related models and tools, so that the complexity of coaching processes, with
time, becomes even more comprehensible. This toolkit is key reading for coaches and
prospective coaches in all sectors, particularly those who want a rapid and accessible route to
understanding coaching practice and who want a reliable source book for coaching methods.
As a coach you need to know how to get the best from people, how to ask insightful questions,
and how much support versus challenge you should provide.Most importantly, you need to
understand how to enable clients to realize their potential and perform to the best of their
abilities. 50 Top Tools for Coaching, now in its second edition, is a complete toolkit for every
coach offering a broad range of powerful tools and techniques that can be easily applied to a
variety of situations. Learn how to assess the needs of your clients, select the right tools to use
and deliver coaching with confidence.It covers all key areas you need including: Setting up and
managing the coaching relationship; understanding and resolving problems and conflict;
increasing confidence and enhancing performance; communication and influence and
developing a leadership style.
Widely recognised as a leading practical handbook on coaching, The Coaching Manual
combines an understanding of coaching principles, skills, attitudes and behaviours, along with
practical guidance and a comprehensive tool kit for coaches. The Coaching Manual
demystifies the full coaching process, from first step to final meeting. This is the complete
guide to coaching and includes: models, perspectives, skills, case studies, tips and advice.
Do you want to know how to establish a coaching programme in your school? Using lots of
examples of successful coaching in practice to set you on the road to coaching success, this
book guides you through the process of setting up and running an effective coaching
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programme in your school. The authors are both secondary specialists, but the principles they
set out in this book are broadly applicable to all schools. There is clear advice on: - introducing
coaching in your school; - choosing your coaches; - training your coaches; - measuring the
positive impact of coaching on the school; - making coaching part of professional development
for all staff; - a suggested timeline for implementing a coaching programme. Features of the
book include chapter objectives, questions for reflection to use in training activities, a number
of short case studies from secondary schools and further education colleges showing how
coaching has worked in practice, suggestions for further reading and pointers to useful
websites. There are useful photocopiable materials provided to use with most chapters, and
there is a PowerPoint presentation available entitled Coaching for Performance that you can
use to explain ideas to colleagues. This bank of resources that accompanies the book is
available to download from the SAGE website, and you can adapt the materials for any setting.
This book is an ideal resource for anyone looking to establish a coaching programme in their
school, and offers you all the support, guidance and resource materials you will need.
When Co-Active Coaching was first released in 1998, this pioneering work set the stage for
what has become a cultural and business phenomenon and helped launch the profession of
coaching. Published in more than ten languages now, this book has been used as the
definitive resource in dozens of corporate, professional development and university-based
coaching programs as well as by thousands of individuals looking to elevate their
communication, relationship and coaching skills. This fully revised third edition of Co-Active
Coaching has been updated to reflect the expanded vision of the newly up.
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can
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help project teams become outstanding at agile, creating products that make them proud and
helping organizations reap the powerful benefits of teams that deliver both innovation and
excellence. More and more frequently, ScrumMasters and project managers are being asked
to coach agile teams. But it’s a challenging role. It requires new skills—as well as a subtle
understanding of when to step in and when to step back. Migrating from “command and
control” to agile coaching requires a whole new mind-set. In Coaching Agile Teams, Lyssa
Adkins gives agile coaches the insights they need to adopt this new mind-set and to guide
teams to extraordinary performance in a re-energized work environment. You’ll gain a deep
view into the role of the agile coach, discover what works and what doesn’t, and learn how to
adapt powerful skills from many allied disciplines, including the fields of professional coaching
and mentoring. Coverage includes Understanding what it takes to be a great agile coach
Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict navigator,
and performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating
your team and stunting its growth Recognizing failure, recovery, and success modes in your
coaching Getting the most out of your own personal agile coaching journey Whether you’re an
agile coach, leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner,
or team member, this book will help you become skilled at helping others become truly great.
What could possibly be more rewarding?
Many facilitators realize that the basic methodologies they use often fail to take their clients to
a place of deeper learning and growth required when addressing complex issues. This book
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offers over seventy exercises, along with tips and tools for expanding the professional coach's
repertoire and includes a full range of interventions. The book also includes step-by-step
guidance on how to use these innovative methods with clients. Based on the Skilled Facilitator
model developed by best-selling author Roger Schwarz in his landmark book, The Facilitative
Coaching Toolkit is ideal for coaches who are looking for advanced alternative approaches to
helping their clients get "unstuck" when dealing with obstacles.
This revised edition of the highly-respected Leadership Coaching will enhance and extend your
coaching practice. It draws on evidence-based thinking and the writing of some of the world's
top leadership thinkers and coaching practitioners to present a start-of-the-art coverage of
leadership models and how to use them effectively to benefit your coaching relationships.
Leaders face many challenges, and this book will challenge you to adapt your coaching
approach to suit your clients' needs. Its coverage ranges from newer topics such as strengths
focused leadership and conversational leadership to more tried-and-tested frameworks such
as Porter's strategy model and Goleman's model of leadership styles. It also has a deliberately
international flavour, incorporating non-Western perspectives from Asia and Africa and
considering multinational topics like coaching global boards.
"A very accessible, clear and helpful guide, full of insightful tips, for anyone searching for their
next role - essential reading" Paul Bulos - Executive, Leadership and Wellbeing Coach Your
Dream Job Toolkit is a proven guide for anyone who wants to get into work they love but have
no idea where to start. This book is filled with tools that will help you: ? Understand how to
navigate the job market ? Change how you view yourself, your work, and what you can
accomplish ? Unearth your top three unique talents and strengths ? Uncover what truly lights
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you up and then TEST it ? Tackle the technical side of any career transition, including how to:
develop an effective job search strategy craft the perfect CV optimise your LinkedIn profile be
great at interviews decide if self-employment is right for you By the end of Your Dream Job
Toolkit, you'll know how to transform your career, and distil this into an achievable one-page
roadmap so that (no matter which path you take) you'll know exactly what to do next.
“Looking to make a career change? Pivot is a book you will turn to again and again.”—Daniel
H. Pink, author of To Sell Is Human and Drive If you've got the perfect job or business,
congratulations. But if you are even a little bit uncertain that your current gig is the right one, it
is time to start thinking about your next move. In the new world of work, it's the only move that
matters. What's next? is a question we all have to ask and answer more frequently in an
economy where the average job tenure is only four years, roles change constantly even within
that time, and smart, motivated people find themselves hitting professional plateaus. But how
do you evaluate options and move forward without getting stuck? Jenny Blake's solution: it's
about small steps, not big leaps—and the answer is already right under your feet. This book will
teach you how to pivot from a base of your existing strengths. Pivoting is a crucial strategy for
Silicon Valley tech companies and startups. Jenny Blake—a former training and career
development specialist at Google who now runs her own company as a career and business
consultant and speaker—shows how pivoting can also be a successful strategy for individuals
looking to make changes in their work lives, whether within their role, organization or business,
or setting their sights on bigger shifts. When you pivot, you double down on your existing
strengths and interests to move in a new, related direction, instead of looking so far outside of
yourself for answers that you skip over your hard-won expertise and experience. It empowers
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you to navigate changes with flexibility and strength—now and throughout your entire career.
Much like the lean business principles that took Silicon Valley by storm, pivoting is the crucial
skill you need to stay agile, whether or not you are actively looking for a new position. No
matter your age, industry, or bank account balance, Jenny's advice will help you move forward
strategically. Her Pivot Method will teach you how to: · Double down on existing strengths,
interests, and experiences. Identify what is working best and where you want to end up, then
start to bridge the gap between the two. · Scan for opportunities and identify new skills without
falling prey to analysis paralysis or compare and despair. Explore options by leveraging the
network and experience you already have. · Run small experiments to determine next steps.
Do side projects to test ideas for your next move, taking the pressure off so you don't need to
have the entire answer up front. · Take smart risks to launch with confidence in a new
direction. Set benchmarks to decide when the time is right to go all-in on your new direction.
Pivot also includes valuable insight for leaders who want to have more frequent career
conversations with their teams to help talented people pivot within their roles and the broader
organization. No matter your current position, one thing is clear: your career success and
satisfaction depends on your ability to determine your next best move. If change is the only
constant, let's get better at it.
An all-in-one resource for every working mother and father. Sure, there are plenty of parenting
books out there. But as working moms and dads, we've never had a trusted, go-to guide all our
own—one that coaches us on how to do well at work, be the loving and engaged parents we
want to be, and remain true to ourselves in the process. Enter Workparent. Whether you're
planning a family, pushing for promotion during your kids' teenage years, or at any phase in
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between, Workparent provides all the advice and assurance you'll need to combine children
and career in your own, authentic way. Whatever your field or family structure, you'll learn how
to: Find a childcare arrangement you fully trust Build a strong support team, at home and on
the job Advocate for advancement—and flexibility Step up at work while keeping your family
healthy and whole Tame guilt, self-doubt, worry, and other difficult emotions Navigate big
transitions: the return from leave, a promotion or job change, or the arrival of a second child
Manage day-to-day pressures, like scheduling, mealtimes, homework, and more Find—and
really use—time off Feel more capable, calm, and in control Written by Daisy Dowling, a top
executive coach, talent expert, and working mom, Workparent answers all of your questions
and feels like a good talk with your favorite mentor. Finally, the handbook you need to thrive as
a working parent.
An award-winning trainer draws on experience with such top athletes as Michael Jordan, Kobe
Bryant and Ken Griffey, Jr. to explain how to tap dark competitive reflexes in order to succeed
regardless of circumstances, explaining the importance of finding internal resources and
harnessing the power of personal fears and instincts.
From a founding member of the coaching movement comes a detailed guide to mastering one
of a coach's toughest skills: thoughtfully reflecting clients' words and expressions back to them
so they see themselves and their world through new eyes. “Coaches rely far too much on
asking open-ended questions,” says Marcia Reynolds. But questions only seek
answers—inquiry provides insight. When, instead of just questions, clients hear their thoughts,
opinions, and beliefs spoken by someone else, it prompts them to critically consider how their
thinking affects their goals. Reynolds cites the latest brain science to show why reflective
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inquiry works and provides techniques, tips, and structures for creating breakthrough
conversations. This book will free coaches from the cult of asking the magical question by
offering five essential practices of reflective inquiry: focus on the person, not the problem;
summarize what is heard and expressed; identify underlying beliefs and assumptions; unwrap
the desired outcome; and articulate insights and commitments. Using these practices,
combined with a respectful and caring presence, helps create a space where clients feel safe,
seen, and valued for who they are. Coaches become change agents who actively recharge the
human spirit. And clients naturally dive deeper and develop personalized solutions that may
surprise even the coach.
THE COMPETE GUIDE TO COACHING AT WORK is a timely and important book for people
looking to step into the dynamic and progressive area of coaching. This comprehensive,
unique reference explains the basic principles and key concepts behind this increasingly well
recognised, effective method of achieving change and development in organisations. Coaching
follows a well defined, systematic logic which produces results that can be powerful. This book
provides a concise, step-by-step blueprint of successful coaching methods, models and tools,
using case studies and an accessible format to make it easy to use and informative. It contains
useful insights on how to permanently enhance personal and organizational effectiveness,
performance and growth in the work place. The authors have combined their wealth of
research, professional knowledge and experience as successful Master Coaches to write this
book and make a valuable and substantial contribution to current literature on coaching.
KEY COACHING MODELS IS AN ESSENTIAL DIRECTORY OF 72 TOOLS FOR
MANAGERS TO USE TO UNLOCK PERFORMANCE THAT NO MANAGER SHOULD BE
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WITHOUT. All managers and leaders are now expected to use coaching techniques to get the
most out of their people. With 72 proven, easy to use coaching models to enhance
performance, job satisfaction and motivation, they will be effective for individuals, teams and
organisations. Each model is explained and illustrated, as it would be in a coaching session, to
give a genuine coaching perspective and context beyond the theory. To help read and apply it
quickly, each model has a figure or diagram and is broken into short, accessible sections: •
What is it? • Where does it come from? • When should I apply it? • How do I apply it? •
Coaching tips Key Coaching Models also includes links to further resources and coaching at
www.theonlinecoach.co.uk “A simple, yet sophisticated, coaching toolkit that cuts through
coaching theory to give practical advice to coaches, leaders and managers. In today’s
complex world, coaching is a key activity essential for business and personal success –
whether you are new to coaching or wish to extend your skills, this book is a gift.” Liz Jewer,
HR Director, TMP UK Limited “A powerful source of inspiration with many unique insightful
practical coaching models to enhance your personal and professional development.” Andrea
Bertone, European President - Monster.com "Whether you are a professional coach wanting to
further develop your abilities, or a leader who needs to get the very best from his team, this is a
first-rate toolkit from one of the world’s top coaches.” Philip Rowley, Chief Financial Officer,
Sony Picture Entertainment “A well structure guide packed with powerful, practical tips that
really work in the real world. A great book for Leaders or Coaches alike.” Derek McManus
COO O2 UK “The most complete, impactful and practical coaching book written yet - Highly
recommended!” Rob Brouwer, CEO Jobrapido
Coaching is an essential skill for leaders. But for most busy, overworked managers, coaching
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employees is done badly, or not at all. They're just too busy, and it's too hard to change. But
what if managers could coach their people in 10 minutes or less? In Michael Bungay Stanier's
The Coaching Habit, coaching becomes a regular, informal part of your day so managers and
their teams can work less hard and have more impact. Coaching is an art and it's far easier
said than done. It takes courage to ask a question rather than offer up advice, provide an
answer, or unleash a solution. Giving another person the opportunity to find their own way,
make their own mistakes, and create their own wisdom is both brave and vulnerable. It can
also mean unlearning our ''fix it'' habits. In this practical and inspiring book, Michael shares
seven transformative questions that can make a difference in how we lead and support. And,
he guides us through the tricky part - how to take this new information and turn it into habits
and a daily practice. -Brené Brown, author of Rising Strong and Daring Greatly Drawing on
years of experience training more than 10,000 busy managers from around the globe in
practical, everyday coaching skills, Bungay Stanier reveals how to unlock your peoples'
potential. He unpacks seven essential coaching questions to demonstrate how---by saying less
and asking more--you can develop coaching methods that produce great results. - Get straight
to the point in any conversation with The Kickstart Question - Stay on track during any
interaction with The AWE Question - Save hours of time for yourself with The Lazy Question,
and hours of time for others with The Strategic Question - Get to the heart of any interpersonal
or external challenge with The Focus Question and The Foundation Question - Finally, ensure
others find your coaching as beneficial as you do with The Learning Question A fresh,
innovative take on the traditional how-to manual, the book combines insider information with
research based in neuroscience and behavioural economics, together with interactive training
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tools to turn practical advice into practiced habits. Dynamic question-and-answer sections help
identify old habits and kick-start new behaviour, making sure you get the most out of all seven
chapters. Witty and conversational, The Coaching Habit takes your work--and your
workplace--from good to great.
FROM THE CO-AUTHOR OF THE WORLDWIDE BESTSELLER, Co-Active Coaching, Fourth
Edition: The proven framework for transformative conversations at work and in life Teams
Unleashed provides a map and compass for engaged, sustainable, and improved team
performance. This practical approach uses the everyday language of teams to highlight what's
working, and uncover what's not, and gives teams the tools to to incorporate new practices that
build team effectiveness. This is an approach proven in the real world of teams since 2005 and
used by thousands of teams worldwide. The steps outlined are based on the fundamentals of
coaching-a powerful, repeatable process to support and empower change that makes a
difference. Teams Unleashed introduces the five core competencies for working effectively
with teams, describes the essential team coaching skills and provides exercises and activities
to generate the important conversations that lead to new understanding and new team norms.
This is a book for those who work with and lead teams: team and executive coaches, internal
HR, OD and L&D professionals, and team leaders. This is an approach that gives teams a way
to get clear "We are here"; the tools to design "Where we go from here"; and the structure and
accountability to stay on track for team success.
The Career Coaching Toolkit is a practical guide to 34 effective and relevant career coaching
techniques to help practitioners encourage, stretch and clarify their clients’ thinking. Structured
around ten of the most common career dilemmas clients bring to their coaches, this book
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provides clear advice to coaches about when to apply the right technique to address all of
these problems. With a dual focus on theory and practice, each chapter explores the links
between the coaching technique and the scientific research on which it is based. The book
explains how and why the technique works, giving the reader a real appreciation of the
underlying mechanisms which make these techniques effective. Written specifically for career
coaching, this deepened understanding will enhance confidence when working with clients. A
practical tool-kit for practitioners and students alike, The Career Coaching Toolkit will add
depth to the practice of anyone working with clients facing a career crossroads, or conducting
research into occupational identities and career decision making.
In this book, soccer coaches will find a wealth of coaching activities to help improve, stimulate,
and provide enjoyment for players of all ages and abilities. Drawing on more than 20 years of
soccer coaching and PE teaching experience, Rob Ellis has provided only those activities he
has successfully used time and again to engage and inspire his players. Each activity is
graded from beginner to advanced, and they foster fresh ideas to coach the main techniques
and tactics of soccer. The more than 250 coaching activities are also accompanied by easy-tounderstand descriptions and diagrams; the activities require only basic coaching equipment
and can be adapted to challenge players of varying ability levels and needs. Coaches can use
the activities to create one-off sessions for their players or use the activities to deliver regular
sessions as part of a competitive training program. Ideal for grassroots and elite youth soccer
coaches, The Soccer Coach's Toolkit will enhance a player's development as well as the
development of the entire team.
'This book is a must for anyone involved in organizational coaching' Adrian Moorhouse,
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Managing Director, Lane4 & Olympic Gold Medallist Coaching the Team at Work, 4e is the
result of research over 20 years with practising team coaches and with major corporations
around the world. It recognises that in a complex and constantly evolving business and social
environment, teams can only keep up if they adapt frequently. But to adapt, they must have
clarity about their internal and external systems and how these contribute to or undermine
performance. There are multiple aspects of team function that underpins performance - and
each influences and is influenced by the others. This revised edition explores the six most
significant aspects: * Purpose and motivation * Systems and processes relating to external
stakeholders * Relationships, especially within the team * Systems and processes relating to
internal functions (such as quality and decision-making) * Learning (how the team adapts to
keep up with the pace of change) * Leadership (how the functions of leadership are exercised
within the team) When these aspects are aligned, a team can perform at its best; but when any
one or more of the aspects is malfunctioning, the result is underperformance. This book helps
team coaches develop their skills to support teams in understanding these complex dynamics
and, as a result, in developing more effective ways of working together.
Practical, Proven Tools for Leading and Empowering High-Performing Agile Teams A leader is
like a farmer, who doesn’t grow crops by pulling them but instead creates the perfect
environment for the crops to grow and thrive. If you lead in organizations that have adopted
agile methods, you know it’s crucial to create the right environment for your agile teams.
Traditional tools such as Gantt charts, detailed plans, and internal KPIs aren’t adequate for
complex and fast-changing markets, but merely trusting employees and teams to self-manage
is insufficient as well. In Agile Leadership Toolkit, longtime agile leader Peter Koning provides
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a practical and invaluable steering wheel for agile leaders and their teams. Drawing on his
extensive experience helping leaders drive more value from agile, Koning offers a
comprehensive toolkit for continuously improving your environment, including structures,
metrics, meeting techniques, and governance for creating thriving teams that build disruptive
products and services. Koning thoughtfully explains how to lead agile teams at large scale and
how team members fit into both the team and the wider organization. Architect environments
that help teams learn, grow, and flourish for the long term Get timely feedback everyone can
use to improve Co-create goals focused on the customer, not the internal organization Help
teams brainstorm and visualize the value of their work to the customer Facilitate team
ownership and accelerate team learning Support culture change, and design healthier team
habits Make bigger changes faster This actionable guide is for leaders at all levels—whether
you’re supervising your first agile team, responsible for multiple teams, or lead the entire
company. Register your book for convenient access to downloads, updates, and/or corrections
as they become available. See inside book for details.
Nowadays, work is all about relationships Getting things done depends on getting along. And
when relationships are difficult, it's not just our work that suffers: it's often our health and
wellbeing too. Making Relationships Work at Work is the first book to cover comprehensively
all the main components of building and maintaining great relationships at work. Based on 50
years’ experience of working with a wide variety of organisations, teams and individuals and
packed with practical strategies, tips and tools for making work relationships work better, it will
not only help you to become more effective with less stress, but also to enjoy your working life
more.
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How to Communicate with Difficult People in the Workplace and Successfully Lead Any
Personality Type This is a clear and practical guide to high performance business
communication. Successful managers keep their organizations and teams focused on
their goals and avoid the mire of drama and frustration. This book teaches managers
how to deal with the most difficult people, listen and respond to others, resolve conflict,
and be a stronger leader. In The Manager’s Communication Toolkit, Tina Kuhn, an
accomplished Senior Executive with 35 years of expertise in organizational
transformation, introduces hands-on strategies for dealing with the ten most challenging
personality types: the Manipulator, Gossiper, Naysayer, Controller, Perfectionist, YesMan, Drama Queen, Recluse, Whiner, and Liar. Dividing the book into three parts, she
breaks down the different communication tools, illustrates techniques for working
purposefully and skillfully with the personalities she profiles, and shows readers how to
explore their own communication and management styles. ?This book is for anyone
who needs to communicate with others at work—bosses, coworkers, subordinates, and
customers. It provides a framework to have less conflict, better communication, and
stronger leadership techniques. Ultimately, it can positively influence all relationships: at
work, home, school, or anywhere else.
The Coaching at Work ToolkitMcGraw-Hill Book Company Australia
Easy to photocopy or modify to suit your own practice, The Coaching Starter Kit is a
complete toolkit of coaching basics and advice that will equip you well as you enter the
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coaching field.
The book provides a tool kit for managers tasked with raising performance and
sustaining motivation. Organisations are being judged by the way in which they
accommodate the needs of the individual in work and life-style terms. In this context,
the ‘smart’ employer will not only be looking to develop policies that retain talent
through recognising their work-life issues, they will be equipping their managers to
manage that talent in ways which maximise the contribution that individual can make.
The text introduces managers to techniques largely drawn from Brief Therapy (De
Shazer & Berg). Brief Therapy is used in the UK, but primarily by social workers,
psychologists and counsellors. It's application to work settings is now growing. The
attraction of a Solution Focussed approach to coaching is that it offers pragmatic tools
that help managers structure helping conversations. The book presents the principles of
solution focussed thinking in a language that is readily understandable by managers,
and shows how those principles can be applied to a range of issues which managers
may find themselves facing as willing or enforced coaches. The book places coaching
as an activity which can be done as part of the daily process of management.
'This is the burnout bible: realistic, honest, uplifting and incredibly practical. If any book
can get you back on your feet, it's this one.' - Emma Gannon 'Selina is the best, she's
warm and brilliant and this book is packed full of practical things we can do to actually
feel better and not just talk about feeling better.' - Sarah Powell People everywhere are
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burning out. From CEOs to nurses, to doctors, teachers, entrepreneurs, journalists,
social workers, academics, creatives... even yoga teachers are at it. Technology was
supposed to make life easier, free us up, take things off our plates and instead we are
feeling more exhausted, more under pressure and more stressed out than ever before.
People all over the world are lying awake at night wired from exhaustion and
uncertainty, fearful of the looming to-do list that awaits them in the morning and
wondering how the hell they are going to keep this up before they lose the plot
altogether. Life doesn't have to be this way. This book is a no-nonsense, practical guide
to thriving in a fast-paced modern world, for the burnt out, bone tired and brain frazzled.
It's a toolkit that will help you learn what ingredients you need in order to thrive and how
to weave those ingredients into your day-to-day, no matter how busy life gets. Whether
you are a classic overachiever, over giver or over thinker, be prepared to take back
your boundaries, replenish your energy and design a life you love. The six steps to take
you from burnout to thriving STEP 1: Commit to making your happiness and wellbeing a
top priority in your life STEP 2: Get to know your inner Shitty Committee and how it is
driving you to burn out STEP 3: Tune into your inner Wise Cheerleader and turn up the
volume STEP 4: Learn how to become a master at managing your own energy STEP 5:
Design your life so that you can thrive STEP 6: Bring about big change when the
people or environments around you are causing you to burn out
Psychological resilience could be defined as an individual's ability to successfully adapt
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to life in the face of adverse conditions. Resilient people don't dwell on failures - they
acknowledge the situation, find strength to embrace emotional difficulties and move on.
This flexible training pack is designed to be used in one-to-one sessions as well as for
group work. It teaches the Resilience Coaching Model, a non-directive approach
whereby the facilitator encourages the learner(s) in the proactive self-management of
resilience. Using this proactive approach, learners will be able to: - make a conscious
decision to shape a resilient lifestyle - assume responsibility for the quality of their life make changes to enhance their resilience - understand the difference between what
they can change and what they cannot and focus their energies wisely - develop a
resilient lifestyle which will allow them to revitalize and re-energise themselves so that
they can continue to thrive in the face of the demands of life.
This book provides expert guidance on using feedback as a performance improvement
tool. It includes many simple tools readers can use to improve feedback in their work
unit. The book suggests that feedback works best when the giver and receiver realize
that they are in a dance together.
Recent studies show that life skills coaching, executive coaching and business
coaching are all effective ways of achieving sustainable growth, change and
development in an individual, group or organisation. The Coaching at Work Toolkit is
the first comprehensive, practical resource for coaches in the use of the theories, tools,
techniques and practices that affect learning and change. This book offers coaching
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tools and psychology-based techniques and is a much-needed guide to understanding
the practice of coaching and applying the theories and language associated with it. The
employment of life skills coaching, executive coaching and business coaching is being
heralded as the way to create organisations of the future. Anyone interested in
achieving their best and staying ahead of the competition should read this book.
Through the use of case studies, practical instructions and application guidelines, the
authors have provided models, principles and techniques that enable professional
coaches to achieve breakthrough results. For the past ten years the authors, first as
practitioners and then as educators, have worked closely with colleagues across the
globe to develop coaching techniques that produce positive, measurable, lasting
change. This book builds upon the success of the authors' first general coaching
reference The Complete Guide to Coaching at Work. This title focused on the nature of
coaching, coaching models and frameworks, and the competencies for successful
coaches. Suzanne Skiffington and Perry Zeus have trained hundreds of coaches
around the world. Through their internationally renowned coach training school, 1 to 1
Coaching School they have worked with established and new coaches, professionals
and managers/leaders of organisations, consultants, groups and the academic
community.
Leaving university and entering the world of social work can be quite a daunting
experience, though also exciting and challenging. Positive Social Work helps you as a
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NQSW to understand your role within the context of a constantly developing social work
service. Now updated with the Knowledge and Skills statements, it ensures that you are
equipped with everything you need to do the job as best you can. Positive Social Work
is packed with information and resources to enable you as an NQSW to work in a
professional manner, to protect yourself from the pressures of the role and to ensure
you know where to look for support. This book also assists you with ongoing
professional development by giving you tools you can adapt for your own area of Social
Work. This book provides a unique tool designed to support your journey through the
Assessed & Supported Year in Employment and is full of case studies and exercises
designed to help your understanding and develop positive habits which will enhance
your career.

Management.
Discover the 10 best Coaching practices for solving problems and implementing
change with clients--right away Coaching works, there's no doubt about that. But
the coaching industry is going through tremendous change that all professional
coaches need to address. Equipping coaching professionals to stay on the
cutting-edge of their craft, The Business Coaching Toolkit: Top 10 Strategies for
Solving the Toughest Dilemmas Facing Organizations expertly provides a
collection of application-based, proven tools that present creative solutions to
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common situations encountered in today's workplace. This hands-on guide
creatively empowers professionals to: * Achieve greater performance by
identifying and maximizing strengths and managing weaknesses * Lead their
team or client through setting specific, measurable, and reasonable goals *
Discover the deeper meaning of vision and tie goals into the client's core values *
Guide clients through a comprehensive analysis of their current situation--the
good, the bad, and the ugly Whether it's increasing a client's time management
skills, giving feedback to an employee, or building a leadership team, The
Business Coaching Toolkit presents a valuable supply of straightforward
exercises designed to bring a new dimension to every coaching professional's
work with clients.
The reasons that coaching works so well and can produce such dramatic results
are grounded in psychology, so it follows that some of the most powerful
coaching methods available draw on psychological thinking. This up-to-theminute guide presents the latest thinking on the most effective techniques
coaches can use with their clients. Every chapter is written by a leading expert in
the field, and takes a rigorous, evidence-based approach which will give you a
practical understanding of each method, supported with examples, and
underpinned by the theory of the key psychological concepts in coaching.
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Ranging from cognitive-behavioural coaching, gestalt and positive psychology to
neuroscience and mindfulness, this indispensable book will give any serious
coach the tools they need to get the best from their clients.
Plan, focus, and lead: Your toolkit for inspiring math teachers What’s your go-to
resource for guiding teachers to grow mathematics proficiency in their
classrooms? This comprehensive toolkit for busy math coaches positions student
learning as the focus of all work, and connects the Eight Mathematical Practices
for students with NCTM’s Eight Effective Teaching Practices to deliver coaching
strategies that work. Use the coaching cycle—plan, gather data, reflect—to build
trust and rapport with teachers. Navigate coaching conversations. Plan, focus,
and facilitate professional learning communities. Includes examples from the
field, resources, and a plethora of tools to download and share. Create a
professional learning plan that empowers you to lead with clarity and purpose.
Professional coaches and trainers, specialist consultants and coaching
managers, and HR professionals.
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