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Proven business strategies for operating a profitable and efficient construction firm Written by a successful management
researcher, advisor, and educator to construction contractors, The Construction MBA reveals effective operating
practices for managing the multiple processes that must work simultaneously to make a construction firm consistently
profitable. The methods in the book apply to both general and specialty contracting firms and describe how to grow both
the top line and bottom line. This strategic resource explains how to integrate metrics into your business model that allow
you to identify and react to critical trends. You'll learn ways to gain the competitive edge by adopting superior processes,
speeding up your business cycle, and maximizing client satisfaction. Tips for positioning your firm on the "sweet spot" of
the risk-reward curve are also included. Realworld case studies demonstrate the concepts presented in this practical
guide. In addition, eight legendary management books are reviewed and their lessons are applied to the construction
contracting business. The Construction MBA covers: The new business model Corporate objectives and strategies Work
acquisition Operations management Human resources Financial management Technology Good operating practices
Quantitative Equity Portfolio Management brings the orderly structure of fundamental asset management to the oftenchaotic world of active equity management. Straightforward and accessible, it provides you with nuts-and-bolts details for
selecting and aggregating factors, building a risk model, and much more.
This book invites the reader to explore the more puzzling aspects of those processes called 'management'. It provides a
focused collection of readings to support and encourage wider consideration of alternative ways of thinking about
management and its effectiveness in contemporary organisations. Key features of this text include: * a selection of
contributions which derive from historically grounded and politically aware considerations, examining alternative
approaches, and drawing on a wider source of perspectives than those currently dominating management literature * an
exploration of the uncertainties and apparent contradictions encountered in management action, grounded in the
reflective practices of the contributors, employing examples and experiences from a wide range of organizations * ideas
fundamental to understanding the complexities of management which will extend students' own ways of thinking * an
informed contextual approach to the study of management, grouping together themes and ideas which shed light upon
the contested arenas of management action. By placing emphasis on the development of improved critical abilities in
management practice, this book will be an invaluable text for all management studies and MBA students.
Running a small business can be daunting to the contractor whose expertise is in building -- not finance or law. This book
helps to demystify the day-to-day challenges that contractors face. Running a Successful Construction Company is
acknowledged as the leading book in its field.
Incomplete or missed requirements, omissions, ambiguous product features, lack of user involvement, unrealistic
customer expectations, and the proverbial scope creep can result in cost overruns, missed deadlines, poor product
quality, and can very well ruin a project. Project Scope Management: A Practical Guide to Requirements for Engineering,
Product, Construction, IT and Enterprise Projects describes how to elicit, document, and manage requirements to control
project scope creep. It also explains how to manage project stakeholders to minimize the risk of an ever-growing list of
user requirements. The book begins by discussing how to collect project requirements and define the project scope.
Next, it considers the creation of work breakdown structures and examines the verification and control of the scope. Most
of the book is dedicated to explaining how to collect requirements and how to define product and project scope inasmuch
as they represent the bulk of the project scope management work undertaken on any project regardless of the industry or
the nature of the work involved. The book maintains a focus on practical and sensible tools and techniques rather than
academic theories. It examines five different projects and traces their development from a project scope management
perspective—from project initiation to the end of the execution and control phases. The types of projects considered
include CRM system implementation, mobile number portability, port upgrade, energy-efficient house design, and airport
check-in kiosk software. After reading this book, you will learn how to create project charters, high-level scope, detailed
requirements specifications, requirements management plans, traceability matrices, and a work breakdown structure for
the projects covered.
This authoritative text provides a detailed insight into howconstruction companies manage their finances at both
corporate andproject level. It will guide students and practitioners through thecomplexities of the financial reporting of
construction projectswithin the constraints of accepted accounting practice. The book iswritten for non-accountants and
from a contractor’sperspective and is equally relevant to subcontractors and maincontractors. The authors examine the
relationship between the external annualaccounts and the internal cost-value reconciliation process. CVR iscovered in
depth and the authors consider issues such as interimpayments, subcontract accounts, contractual claims, final
accounts,cash flow management and the reporting of the physical andfinancial progress of contracts. A broad
perspective of all the financial aspects of contractingis taken along with related legal issues and the authors explainhow
things operate in the ‘real world’. They describegood practice in financial control while at the same time beinghonest
about some of the more questionable practices that can - anddo - happen. The approach taken is unique as the
financialmanagement of construction projects is considered from theperspective of the contractor’s quantity surveyor.
The bookdeals with the real issues that surveyors have to address whenusing their judgment to report turnover,
profitability, cash flow,and work in progress on projects and the financial problems facedby subcontractors are frankly
and pragmatically explored. The payment and notice requirements of the Construction Act areexplained in detail and
relevant provisions of JCT2011, NEC3, ICC,DOM/1 and other standard contracts and subcontracts are alsocovered.
Financial Management in Construction Contractingaddresses the wide variety of external factors that influence
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howconstruction companies operate, including government policy,banking covenants and the financial aspects of supply
chainmanagement. Cost reporting systems are described and real-lifeexamples are used to illustrate cost reports,
accrual systems andhow computerised systems can be employed to provide the QS withinformation that can be audited.
Examples drawn from practice demonstrate how work-in-progress(WIP) is reported in contracting. Cost value
reconciliation reportsare featured and the book demonstrates how adjustments are made forovermeasure,
undermeasure, subcontract liabilities and WIP as wellas explaining the processes that contractors use when
analysingexternal valuations. This is the ideal core text for final year degree andpost-graduate level modules on Quantity
Surveying, CommercialManagement, Construction Management and Project Management coursesand will provide an
invaluable source of reference for quantitysurveyors and others who may be engaged in the financial managementof
construction projects. The book’s companion website at
ahref="http://www.wiley.com/go/xxxx"www.wiley.com/go/rossfinancialmanagement/a offersinvaluable resources for
students and lecturers as well as forpractising construction managers: end-of-chapter exercises + outline answers
PowerPoint slides for each chapter ideas for discussion topics links to useful websites
"The Practical Approach Series" has grown since its launch in 1982, and has become an important source for laboratory
protocols. This index is designed to benefit researchers in the biomedical sciences.
Psychotherapy is inherently discursive, yet, only recently, has the role that discourse plays in therapy been recognized as
a focus in itself for analysis and intervention. Discursive Perspectives in Therapeutic Practice presents a overview of
discursive perspectives in therapy, along with an account of their philosophical underpinnings.
Proper cost accounting and financial management are essential elements of any successful construction job, and
therefore make up essential skills for construction project managers and project engineers. Many textbooks on the
market focus on the theoretical principles of accounting and finance required for head office staff like the chief financial
officer (CFO) of a construction firm. This book's unique practical approach focuses on the activities of the construction
management team, including the project manager, superintendent, project engineer, and jobsite cost engineers and cost
accountants. In short, this book provides a seamless connection between cost accounting and construction project
management from the construction management practitioner’s perspective. Following a complete accounting cycle, from
the original estimate through cost controls to financial close-out, the book makes use of one commercial construction
project case study throughout. It covers key topics like financial statements, ratios, cost control, earned value, equipment
depreciation, cash flow, and pay requests. But unlike other texts, this book also covers additional financial responsibilities
such as cost estimates, change orders, and project close-out. Also included are more advanced accounting and financial
topics such as supply chain management, activity-based accounting, lean construction techniques, taxes, and the
developer’s pro forma. Each chapter contains review questions and applied exercises and the book is supplemented
with an eResource with instructor manual, estimates and schedules, further cases and figures from the book. This
textbook is ideal for use in all cost accounting and financial management classes on both undergraduate and graduate
level construction management or construction engineering programs.
Organizations, worldwide, have adopted practical and applied approaches for mitigating risks and managing information
security program. Considering complexities of a large-scale, distributed IT environments, security should be proactively
planned for and prepared ahead, rather than as used as reactions to changes in the landscape. Strategic and Practical
Approaches for Information Security Governance: Technologies and Applied Solutions presents high-quality research
papers and practice articles on management and governance issues in the field of information security. The main focus
of the book is to provide an organization with insights into practical and applied solutions, frameworks, technologies and
practices on technological and organizational factors. The book aims to be a collection of knowledge for professionals,
scholars, researchers and academicians working in this field that is fast evolving and growing as an area of information
assurance.
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and
deeply thorough, this book gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of
one of the field's leading experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies illustrate the most soughtafter skills and the pitfalls you should watch out for. This new fifth edition features new case studies, new information on
engaging stakeholders, change management, new guidance on using Agile techniques, and new content that integrates
current events and trends in the project management sphere. Project management is a complex role, with seemingly
conflicting demands that must be coordinated into a single, overarching, executable strategy — all within certain time,
resource, and budget constraints. This book shows you how to get it all together and get it done, with expert guidance
every step of the way. Navigate complex management issues effectively Master key concepts and real-world applications
Learn from case studies of today's leading experts Keep your project on track, on time, and on budget From finding the
right sponsor to clarifying objectives to setting a realistic schedule and budget projection, all across different departments,
executive levels, or technical domains, project management incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to watch out for
along the way.
How to succeed in the construction business—step-by-stepguidelines for estimating To be competitive, contractors and
homebuilders need to know howto generate complete, accurate estimates for labor and materialcosts. This book guides
readers through the entire estimatingprocess, explaining in detail how to put together a reliableestimate that can be used
not only for budgeting, but also fordeveloping a schedule, managing a project, dealing withcontingencies, and ultimately
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making a profit. Completely revised and updated to reflect the new CSIMasterFormat 2010TM system, the Second
Edition of this practicalguide describes estimating techniques for each building system andhow to apply them according
to the latest industry standards. Costconsiderations and quantity takeoff and pricing are included forvirtually every type of
work found in residential and lightcommercial projects, from demolition, concrete, and masonry towindows and doors,
siding, roofing, mechanical and electricalsystems, finish work, and site construction. Complete with many new graphics
and references to professionalconstruction cost databases, the new edition provides experiencedcontractors and novices
alike with essential information on: How to correctly interpret plans and specifications, reflectingupdates to contract
documents since the first edition Computer estimating techniques and new estimating software forperforming quantity
takeoff The best methods for conceptual estimating as well as theextremely useful topic of parametric estimating How to
allocate the right amounts for profit and contingencies,and other hard-to-find professional guidance How a unit price
estimate is built along with labor issues andbudgeting for subcontractor work
New to this edition: New chapters on Quality Control and Quality Assurance and Successful Commencement; new
material on Ethics, Estimating a Project During Design, and Design Build Market: general contracting companies;
specialty subcontractors SI units are included for international usage
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that typical managers devote
more than a quarter of their time to resolving coworker disputes. The Big Book of Conflict-Resolution Games offers a
wealth of activities and exercises for groups of any size that let you manage your business (instead of managing
personalities). Part of the acclaimed, bestselling Big Books series, this guide offers step-by-step directions and
customizable tools that empower you to heal rifts arising from ineffective communication, cultural/personality clashes,
and other specific problem areas—before they affect your organization's bottom line. Let The Big Book of ConflictResolution Games help you to: Build trust Foster morale Improve processes Overcome diversity issues And more
Dozens of physical and verbal activities help create a safe environment for teams to explore several common forms of
conflict—and their resolution. Inexpensive, easy-to-implement, and proved effective at Fortune 500 corporations and momand-pop businesses alike, the exercises in The Big Book of Conflict-Resolution Games delivers everything you need to
make your workplace more efficient, effective, and engaged.
The fundamental mathematical tools needed to understand machine learning include linear algebra, analytic geometry,
matrix decompositions, vector calculus, optimization, probability and statistics. These topics are traditionally taught in
disparate courses, making it hard for data science or computer science students, or professionals, to efficiently learn the
mathematics. This self-contained textbook bridges the gap between mathematical and machine learning texts,
introducing the mathematical concepts with a minimum of prerequisites. It uses these concepts to derive four central
machine learning methods: linear regression, principal component analysis, Gaussian mixture models and support vector
machines. For students and others with a mathematical background, these derivations provide a starting point to
machine learning texts. For those learning the mathematics for the first time, the methods help build intuition and
practical experience with applying mathematical concepts. Every chapter includes worked examples and exercises to test
understanding. Programming tutorials are offered on the book's web site.
"This book brings together empirical research, theoretical concepts, and the various approaches in the design and
discovery of new materials, highlighting optimization tools and soft computing methods"-Written for contractors and endorsed by the Associated General Contractors of America Written specifically for contractors, this
"how-to" book enables you to meet the challenges of green building construction. You'll discover how constructing environmentally
friendly, sustainable buildings influences project management, delivery, documentation, and risk. Moreover, the book guides you
through these important considerations at all phases of a green construction project, including: Bidding and contracting Managing
green design when the contractor works as a design builder Subcontracting Procurement Construction management Project
commissioning and closeout This book is endorsed by the Associated General Contractors of America (AGC) and was written with
the assistance and advice of a specially assembled AGC task force. With a focus on the green building process from the
contractor's viewpoint, the book avoids endorsing any one green building rating system in favor of presenting the business
fundamentals common to them all. Throughout the presentation, flowcharts and other features offer working tools for successfully
managing green construction projects. Plus, real-world case studies developed through discussions with the actual contractors
involved help you understand exactly what to expect and how to best manage constructing a green building. In short, this is one
book that you need to have on hand to be a part of the rapidly growing green building movement.
Quality has quickly become one of the most important decision-making factors for consumers. And although organizations invest
considerable resources into building the right quality management systems (QMSs), in many instances, the adoption of such
quality improvement tools are just not enough. Building Quality Management Systems: Selecting the Right Methods and Tools
explains exactly what directors, practitioners, consultants, and researchers must do to make better choices in the design,
implementation, and improvement of their QMSs. Based on the authors’ decades of industrial experience working on business
improvement projects for multinationals looking to design or improve their QMSs, the book discusses building QMSs based on two
important organizational elements: needs and resources. It begins with an overview of QMSs and systems thinking and the impact
of QMSs on financial performance. Illustrating the process management approach, it reviews the most well-known business and
quality improvement models, methods, and tools that support a major QMS. The authors introduce their own time-tested
methodology for designing, implementing, and enhancing your own QMS. Using their proven method, you will learn how to:
Implement a strategic quality plan based on your specific needs, capabilities, cost–benefits, policies, and business strategies
Select the right models, methods, and tools to be adopted as part of your QMS Understand the critical success factors and
implementation challenges Evaluate the level of maturity of your QMS and your implementation efforts Highlighting the importance
of quality as a way of life, this book supplies the understanding you’ll need to make the right choices in the development and
deployment of your QMS. With a clear focus on business performance and process management, it provides the basis for creating
the quality management culture required to become a world-class organization.
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The definitive contracting reference for the construction industry, updated and expanded Construction Contracting, the industry's
leading professional reference for five decades, has been updated to reflect current practices, business methods, management
techniques, codes, and regulations. A cornerstone of the construction library, this text presents the hard-to-find information
essential to successfully managing a construction company, applicable to building, heavy civil, high-tech, and industrial
construction endeavors alike. A wealth of coverage on the basics of owning a construction business provides readers with a useful
"checkup" on the state of their company, and in-depth exploration of the logistics, scheduling, administration, and legal aspects
relevant to construction provide valuable guidance on important facets of the business operations. This updated edition contains
new coverage of modern delivery methods, technology, and project management. The field of construction contracting comprises
the entire set of skills, knowledge, and conceptual tools needed to successfully own or manage a construction company, as well as
to undertake any actual project. This book gives readers complete, up-to-date information in all of these areas, with expert
guidance toward best practices. Learn techniques for accurate cost estimating and effective bidding Understand construction
contracts, surety bonds, and insurance Explore project time and cost management, with safety considerations Examine relevant
labor law and labor relations techniques Between codes, standards, laws, and regulations, the construction industry presents
many different areas with which the manager needs to be up to date, on top of actually doing the day-to-day running of the
business. This book provides it all under one cover – for the project side and the business side, Construction Contracting is a
complete working resource in the field or office.
A complete, practical guide to managing healthcare facility construction projects Filled with best practices and the latest industry
trends, Construction Management of Healthcare Projects describes the unique construction requirements of hospitals, including
building components, specialized functions, codes, and regulations. Detailed case studies offer invaluable insight into the realworld application of the concepts presented. This authoritative resource provides in-depth information on how to safely and
successfully deliver high-quality healthcare construction projects on time and within budget. Coverage includes: Regulations and
codes impacting hospitals Planning and predesign Project budgeting Business planning and pro formas Healthcare project
financing Traditional delivery methods for healthcare projects Modern project delivery methods and alternate approaches The
challenges of additions and renovations Mechanical and electrical systems in hospitals Medical technology and information
systems Safety and infection control Commissioning of healthcare projects Occupying the project The future of healthcare
construction
* Updated version! Now with full color photos, graphs and charts throughout the book. Agile Construction(r) for the Electrical
Contractor provides the tools and guidance needed to transform a traditional, reactive project management style to a new,
proactive, profitable, and productive business management model - one that can quickly respond to changing industry needs and
remain a profitable enterprise, even during the toughest of times. In this groundbreaking new book, Dr. Daneshgari applies proven
managerial techniques from other industries to electrical construction through the introduction of Agile construction - a new
scientifically-based tracking system based on jobsite dynamics and the bottom-line impact of the three sources of cost drivers:
money, materials, and manpower. This practical and accessible guide to improving operating systems and efficiencies is a musthave for construction company owners, CEOs, project managers, and supervisors with its clear set of practical tools, processes
and tips for improving productivity.
Based on the authors' combined experience of seventy years working on projects around the globe, Construction Equipment
Management for Engineers, Estimators, and Owners contains hands-on, how-to information that you can put to immediate use.
Taking an approach that combines analytical and practical results, this is a valuable reference for a wide range of individuals and
organizations within the architecture, engineering, and construction industry. The authors delineate the evolution of construction
equipment, setting the stage for specific, up-to-date information on the state-of-the-art in the field. They cover estimating
equipment ownership, operating cost, and how to determine economic life and replacement policy as well as how to schedule a
production-driven, equipment-intensive project that achieves target production rates and meets target equipment-related unit costs
and profits. The book includes a matrix for the selection of equipment and identifies common pitfalls of project equipment selection
and how to avoid them. It describes how to develop an OSHA job safety analysis for an equipment-intensive project, making this
sometimes onerous but always essential task easier. The authors' diverse and broad experience makes this a book that ranges
from the rigorous mathematical analysis of equipment operations to the pragmatic discussion of the equipment maintenance
programs needed to guarantee that the production predicted in a cost estimate occurs.
This detailed overview of the construction contracting business delivers an invaluable collection of best practices, forms,
templates, and checklists designed to reduce risks and increase profits. Contractors will learn everything they need to know about
the make-or-break areas of estimating, pricing, bidding, project management, and financial management. The author is well-known
in the industry, with a weekly newsletter, website, online digest, regular column for Contractor magazine, and 70-plus seminar
bookings for 2006 Extensive examples and illustrations help readers apply the insights offered
Choosing the right people to carry out a project is essential to its success. When multiple projects are combined into a complex
program, the human aspect becomes even more important. This book is the first to truly balance a complete account of the
technical aspects of project and program management with a practical approach to understanding and developing the core
competencies required to accomplish desired goals. On the technical side, this book is a complete introduction to predicting costs,
setting schedules, and assessing risks. On the people side, it sheds new light on how to mold different personality types into a
team, how to motivate the team's members, and how to produce extraordinary results. The author details the essential parts of the
program management approach, describing the best way to define, organize, and schedule the work to be done, identifying risks
and controlling costs during the whole process. This fourth edition has been significantly revised, with every chapter updated. The
volume considers the magnitude of recent social, political, and technological changes, and the impact is represented throughout
this book. Included are insights from numerous students who bring to the forefront their current real-world practices from their
individual businesses, industries, and disciplines.

This book bridges the gap between the theoretical and practical and includes chapters on planning the project, starting it,
scheduling, running the projects, completing it, people, materials, equipment, quality, safety, subcontractors, contractual
and financial. These chapters are broken into multiple sections providing a step-by-step guide to successfully managing a
construction project, and, including what-not-to-do to avoid costly mistakes.--COVER.
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The updated second edition of the practical guide to international construction contract law The revised second edition of
International Construction Contract Law is a comprehensive book that offers an understanding of the legal and
managerial aspects of large international construction projects. This practical resource presents an introduction to the
global construction industry, reviews the basics of construction projects and examines the common risks inherent in
construction projects. The author — an expert in international construction contracts — puts the focus on FIDIC standard
forms and describes their use within various legal systems. This important text contains also a comparison of other
common standard forms such as NEC, AIA and VOB, and explains how they are used in a global context. The revised
edition of International Construction Contract Law offers additional vignettes on current subjects written by international
panel of numerous contributors. Designed to be an accessible resource, the book includes a basic dictionary of
construction contract terminology, many sample letters for Claim Management and a wealth of examples and case
studies that offer helpful aids for construction practitioners. The second edition of the text includes: • Updated material in
terms of new FIDIC and NEC Forms published in 2017 • Many additional vignettes that clearly exemplify the concepts
presented within the text • Information that is appropriate for a global market, rather than oriented to any particular legal
system • The essential tools that were highlighted the first edition such as sample letters, dictionary and more • A
practical approach to the principles of International Construction Contract Law and construction contract management.
Does not get bogged down with detailed legal jargon Written for consulting engineers, lawyers, clients, developers,
contractors and construction managers worldwide, the second edition of International Construction Contract Law offers
an essential guide to the legal and managerial aspects of large international construction projects.
Take control of your construction contracting business and manage it through the natural highs and lows of the
construction market. Learn from a team of construction business veterans led by Thomas C. Schleifer, who is commonly
referred to as a construction business "turnaround" expert due to the number of construction companies he has rescued
from financial distress. His financial acumen, combined with his practical, hands-on experience, has made him a soughtafter private consultant. His experience and no-nonsense philosophy have truly given him a unique perspective.
Important topics covered include: Understanding the primary areas of construction business failure in the next decade
Minimizing business risk with real-world examples Developing a positive and competent management attitude and
strategy Discover how to maneuver through this complicated and risky industry by using the authors' research and
proven success strategies to sustain and grow your business.
The all-inclusive guide to exceptional project management that is trusted by hundreds of thousands of readers—now
updated and revised The Fast Forward MBA in Project Management: The Comprehensive, Easy to Read Handbook for
Beginners and Pros, 6th Edition is a comprehensive guide to real-world project management methods, tools, and
techniques. Practical, easy-to-use, and deeply thorough, this book gives you the answers you need now. You'll find
cutting-edge ideas and hard-won wisdom of one of the field's leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions of important concepts, tips on real-world applications, and
compact case studies illustrate the most sought-after skills and pitfalls you should watch out for. This sixth edition now
includes: A brand-new chapter on project quality A new chapter on managing media, entertainment, and creative projects
A new chapter on the project manager’s #1 priority: leadership A new chapter with the most current practices in Change
Management Current PMP certification study tips Readers of The Fast Forward MBA in Project Management also
receive access to new video resources available at the author’s website. The book teaches readers how to manage and
deliver projects on-time and on-budget by applying the practical strategies and concrete solutions found within. Whether
the challenge is finding the right project sponsor, clarifying project objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project Management shows you what you need to know, the best way to do it, and
what to watch out for along the way.
This book presents research tested models, methods and tools that can make the work of the facilities manager more
robust and sustainable, help long-term strategic planning and support students and practitioners in FM to improve the
way they approach and deal with challenges in practice. The 34 models, methods and tools are presented in relation to
five typical challenges for facilities managers: Strategy development Organisational design Space planning Building
projects Optimisation The chapters are short and concise, presenting a central illustration of one model, method or tool
with explanatory text and short, exemplary case studies. Each chapter includes references to further reading, and the
book includes a keyword index. Essential reading for all involved in the management of built assets, this book bridges the
gap between robust academic research and practical industry tools. It can also be used as a handy student reference.
This comprehensive book, now in its Fifth Edition, continues to discuss the principles and concept of Database
Management System (DBMS). It introduces the students to the different kinds of database management systems and
explains in detail the implementation of DBMS. The book provides practical examples and case studies for better
understanding of concepts and also incorporates the experiments to be performed in the DBMS lab. A competitive
pedagogy includes Summary, MCQs, Conceptual Short Questions (with answers) and Exercise Questions.
To many program, project, or construction managers, a complex project seems to be a labyrinth with many hidden
dangers. This book is a guide through that labyrinth. It explains best practices and provides insight so they cannot only
identify hidden dangers but also effectively manage the construction process to either mitigate or eliminate these risks.
The book presents a systems-based approach to construction project management that can facilitate a greater
understanding of the complexity inherent in large construction projects and how that complexity can be effectively
managed. The systems approach permits the onsite construction project manager to take a complex construction project,
break it down into manageable pieces, and ensure that all systems are in alignment with the original goal of the project.
This approach combines industrial engineering, project management, and finance into a unified approach for effective
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management of complex construction projects, ranging from a power plant to a highway project. The book explains how
to manage construction projects successfully through an approach based on the three following systems: Project
Management System Work Management System Quality Management System The problem with complex programs and
projects is that many managers are only equipped with a knowledge of project management. A system for construction is
a collection of many processes effectively working together to produce a specific deliverable, which is usually defined in
the program or project’s contract. This system has a series of specific inputs and outputs, which are what the customer
expects from the company or companies performing the work. This book develops checklists based on these inputs and
outputs, which managers can use when first arriving onsite, and provides a "nuts and bolts" approach for managing a
complex construction project onsite. The author shares valuable lessons learned during a career of more than thirty years
of working on various construction sites around the world. These lessons learned are filled with valuable information to
aid readers become more effective as a program, project, or construction manager of complex construction projects.
Lean-Construction: practical insights for innovating construction management This book grasps some of the most
practical and applicable concepts in optimizing construction projects and the objective is, to dig deeper into what is
behind this so-called "lean-construction”. Six topics are selected, based on the criteria of highest relevance in conducting
construction projects. Each chapter is introduced with a provocative key questions, such as "why is construction progress
always lower than planned”, "why is building a steering room more than installing a performance board” or the question
of "how to steer a construction site with takt-time” and many other topics such as performance management, or
integrated collaborative planning. The content of this book will simplify your life as a construction manager, planner,
owner or consultant. And at the same time it is easily understandable and fun to read. Alexander Lange Prof. Dr.-Ing.
Maharashtra Common Entrance Test (MHT CET 2020) is a state level common entrance test for the admission to PG
Courses. After clearing the MHT CET test, a candidate qualifies for admission to all MBA/MMS courses in the state of
Maharashtra. The exam is conducted through online mode i.e. Computer Based test comprises of objective-type
questions. Maharashtra CET – MBA 2020 with Solved Papers & Mock Papers is designed as a complete reference
Manual for this exam, has been prepared to meet all the needs of the students who are taking this exam. This book
provides comprehensive treatment of all four sections i.e. Logical Reasoning, Abstract Reasoning, Verbal Ability &
Reading Comprehension and Quantitative Aptitude is the distinguishing feature of the book. The treatment of the subject
matter is according to subject level required for MBA/MMS CET and according to the test pattern. It also includes the
Solved Papers [2019-2006] & 3 Mock Tests that gives 100% detailed explanation so that students can understand the
question paper pattern, types of important questions and concepts provided in every question help them to understand
easily and make them absolutely exam ready. TABLE OF CONTENT Solved Papers [2019-2006], Mock papers: Crack
MHT CET MBA Mock (1-3).
This is the eBook of the printed book and may not include any media, website access codes, or print supplements that
may come packaged with the bound book. Construction is a risky business! And unfortunately the reality is that
construction company managers often lack the necessary “business management” skills needed to ensure the survival
of their firms. This groundbreaking new book is the first of its kind that consolidates critical business management topics,
and presents them practically and accessibly by showing how they relate to the management of a construction company.
The #1 construction law guide for construction professionals Updated and expanded to reflect the most recent changes in
construction law, this practical guide teaches readersthe difficult theories, principles, and established rules that regulate
the construction business. It addresses the practical steps required to avoid and mitigate risks—whether the project is
performed domestically or internationally, or whether it uses a traditional design-bid-build delivery system or one of the
many alternative project delivery systems. Smith, Currie & Hancock's Common Sense Construction Law: A Practical
Guide for the Construction Professional provides a comprehensive introduction to the important legal topics and
questions affecting the construction industry today. This latest edition features: all-new coverage of Electronically Stored
Information (ESI) and Integrated Project Delivery (IPD); extended information on the civil False Claims Act; and fully
updated references to current AIA, ConsensusDocs, DBIA, and EJDC contract documents. Chapters coverthe legal
context of construction; interpreting a contract; public-private partnerships (P3); design-build and EPC; and international
construction contracts. Other topics include: management techniques to limit risks and avoid disputes; proving costs and
damages, including for changes and claims for delay and disruption; construction insurance, including general liability,
builders risk, professional liability, OCIP, CCIP, and OPPI; bankruptcy; federal government construction contracting; and
more. Fully updated with comprehensive coverage of the significant legal topics and questions that affect the construction
industry Discusses new project delivery methods including Public-Private Partnerships (P3) and Integrated Project
Delivery (IPD) Presents new coverage of digital tools and processes including Electronically Stored Information (ESI)
Provides extended and updated coverage of the civil False Claims Act as it relates to government construction
contracting Filled with checklists, sample forms, and summary “Points to Remember” for each chapter, Smith, Currie &
Hancock's Common Sense Construction Law: A Practical Guide for the Construction Professional, Sixth Edition is the
perfect resource for construction firm managers, contractors, subcontractors, architects and engineers. It will also greatly
benefit students in construction management, civil engineering, and architecture.
Workers and their families, employers, and society as a whole benefit when providers deliver the best quality of care to
injured workers and when they know how to provide effective services for both prevention and fitness for duty and
understand why, instead of just following regulations. Designed for professionals who deliver, manage, and hold
oversight responsibility for occupational health in an organization or in the community, Occupational Health Services
guides the busy practitioner and clinic manager in setting up, running, and improving healthcare services for the
prevention, diagnosis, treatment, and occupational management of work-related health issues. The text covers: an
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overview of occupational health care in the US and Canada: how it is organized, who pays for what, how it is regulated,
and how workers’ compensation works how occupational health services are managed in practice, whether within a
company, as a global network, in a hospital or medical group practice, as a free-standing clinic, or following other models
management of core services, including recordkeeping, marketing, service delivery options, staff recruitment and
evaluation, and program evaluation depth and detail on specific services, including clinical service delivery for injured
workers, periodic health surveillance, impairment assessment, fitness for duty, alcohol and drug testing, employee
assistance, mental health, health promotion, emergency management, global health management, and medico-legal
services. This highly focused and relevant combined handbook and textbook is aimed at improving the provision of care
and health protection for workers and will be of use to both managers and health practitioners from a range of
backgrounds, including but not limited to medicine, nursing, health services administration, and physical therapy.
Unlike the majority of construction project management textbooks out there, Management of Construction Projects takes
a distinctive approach by setting itself in the context of a single and real-world construction project throughout and also by
looking at construction project management from the constructor’s perspective. This project-based learning approach
emphasizes the skills, knowledge, and techniques students require to become successful project managers. This second
edition uses a brand new, larger, and more challenging case study to take students through key stages of the process,
including: contracts and subcontracting; estimating, scheduling, and planning; supply chain and materials management;
cost control, quality, and safety; project leadership and ethics; and claims, disputes, and project close-outs. Also new to
this edition is coverage of emergent industry trends such as LEAN, LEED, and BIM. The book contains essential features
such as review questions, exercises, and chapter summaries, while example plans, schedules, contracts, and other
documents are stored on a companion website. Written in straightforward language from a constructor’s perspective, this
textbook gives a realistic overview and review of the roles of project managers and everything they need to know in order
to see a successful project through from start to finish.
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