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An international business expert helps you understand and navigate cultural
differences in this insightful and practical guide, perfect for both your work and
personal life. Americans precede anything negative with three nice comments;
French, Dutch, Israelis, and Germans get straight to the point; Latin Americans
and Asians are steeped in hierarchy; Scandinavians think the best boss is just
one of the crowd. It's no surprise that when they try and talk to each other, chaos
breaks out. In The Culture Map, INSEAD professor Erin Meyer is your guide
through this subtle, sometimes treacherous terrain in which people from starkly
different backgrounds are expected to work harmoniously together. She provides
a field-tested model for decoding how cultural differences impact international
business, and combines a smart analytical framework with practical, actionable
advice.
An illuminating history of North America's eleven rival cultural regions that
explodes the red state-blue state myth. North America was settled by people with
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distinct religious, political, and ethnographic characteristics, creating regional
cultures that have been at odds with one another ever since. Subsequent
immigrants didn't confront or assimilate into an “American” or “Canadian”
culture, but rather into one of the eleven distinct regional ones that spread over
the continent each staking out mutually exclusive territory. In American Nations,
Colin Woodard leads us on a journey through the history of our fractured
continent, and the rivalries and alliances between its component nations, which
conform to neither state nor international boundaries. He illustrates and explains
why “American” values vary sharply from one region to another. Woodard
(author of American Character: A History of the Epic Struggle Between Individual
Liberty and the Common Good) reveals how intranational differences have
played a pivotal role at every point in the continent's history, from the American
Revolution and the Civil War to the tumultuous sixties and the "blue county/red
county" maps of recent presidential elections. American Nations is a
revolutionary and revelatory take on America's myriad identities and how the
conflicts between them have shaped our past and are molding our future.
"Coyle spent three years researching the question of what makes a successful
group tick, visiting some of the world's most productive groups--including Pixar,
Navy SEALs, Zappos, IDEO, and the San Antonio Spurs. Coyle discovered that
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high-performing groups ... generate three key messages that enable them to
excel: 1. Safety (we are connected), 2. Shared risk (we are vulnerable together),
3. Purpose (we are part of the same story)"-A former Disney executive shares stories and leadership lessons from his twentysix-year career at the company: “Engaging [and] effective.” —Lloyd J. Austin III,
from the Foreword Dan Cockerell started his Disney journey as a parking
attendant. Over the next twenty-six years—and nineteen different jobs—he became
the Vice President of the biggest theme park in the world, The Magic Kingdom
Park. During the course of his Disney career, Dan learned many life and
leadership lessons and shares those learnings in How's the Culture in Your
Kingdom. Within its pages, Dan explains how to lead oneself and one’s team
and organization by using relevant stories and practical examples from his
Disney leadership journey. How’s the Culture in Your Kingdom helps prepare
leaders to lead their team by teaching them how to: Surround themselves with
the right people Build trusting relationships Set clear expectations Provide regular
feedback, positive and critical
Jonathan Crary's Techniques of the Observer provides a dramatically new
perspective on the visual culture of the nineteenth century, reassessing problems
of both visual modernism and social modernity. This analysis of the historical
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formation of the observer is a compelling account of the prehistory of the society
of the spectacle. In Techniques of the Observer Jonathan Crary provides a
dramatically new perspective on the visual culture of the nineteenth century,
reassessing problems of both visual modernism and social modernity. Inverting
conventional approaches, Crary considers the problem of visuality not through
the study of art works and images, but by analyzing the historical construction of
the observer. He insists that the problems of vision are inseparable from the
operation of social power and examines how, beginning in the 1820s, the
observer became the site of new discourses and practices that situated vision
within the body as a physiological event. Alongside the sudden appearance of
physiological optics, Crary points out, theories and models of "subjective vision"
were developed that gave the observer a new autonomy and productivity while
simultaneously allowing new forms of control and standardization of vision. Crary
examines a range of diverse work in philosophy, in the empirical sciences, and in
the elements of an emerging mass visual culture. He discusses at length the
significance of optical apparatuses such as the stereoscope and of precinematic
devices, detailing how they were the product of new physiological knowledge. He
also shows how these forms of mass culture, usually labeled as "realist," were in
fact based on abstract models of vision, and he suggests that mimetic or
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perspectival notions of vision and representation were initially abandoned in the
first half of the nineteenth century within a variety of powerful institutions and
discourses, well before the modernist painting of the 1870s and 1880s.
The concept of a 'return to Europe' has been integral to the movement for
Ukrainian national rebirth since the nineteenth century. While the goal of a more
fully reformed politics remains elusive, numerous expressions of Ukrainian
culture continue to develop in the European spirit. This wide-ranging book
explores Ukraine's European cultural connection, especially as it has been
reestablished since the country achieved independence in 1991. The contributors
discusses many aspects of Ukraine's contemporary culture - history, politics, and
religion in Part I; literary culture in Part II; and language, popular culture, and the
arts in Part III. What emerges is a fascinating picture of a young country
grappling with its divided past and its colonial heritage, yet asserting its voice and
preferences amid the diverse and at times conflicting realities of the
contemporary political scene. Europe becomes a powerful point of reference, a
measure against which the situation in post-independence Ukraine is gouged and
debated. This framework allows for a better understanding of the complexities
deeply ingrained in the social fabric of Ukrainian society.
An international business school professor discusses how to accept and
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understand diversity and work more effectively and sensitively with colleagues
and counterparts from different countries with very different cultures in the new
global marketplace. 15,000 first printing.
One of the most beloved and bestselling novels of spiritual adventure ever
published, Ishmael has earned a passionate following. This special twenty-fifth
anniversary edition features a new foreword and afterword by the author. “A
thoughtful, fearlessly low-key novel about the role of our species on the planet . .
. laid out for us with an originality and a clarity that few would deny.”—The New
York Times Book Review Teacher Seeks Pupil. Must have an earnest desire to
save the world. Apply in person. It was just a three-line ad in the personals
section, but it launched the adventure of a lifetime. So begins an utterly unique
and captivating novel. It is the story of a man who embarks on a highly
provocative intellectual adventure with a gorilla—a journey of the mind and spirit
that changes forever the way he sees the world and humankind’s place in it. In
Ishmael, which received the Turner Tomorrow Fellowship for the best work of
fiction offering positive solutions to global problems, Daniel Quinn parses
humanity’s origins and its relationship with nature, in search of an answer to this
challenging question: How can we save the world from ourselves? Explore Daniel
Quinn’s spiritual Ishmael trilogy: ISHMAEL • MY ISHMAEL • THE STORY OF B
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Praise for Ishmael “As suspenseful, inventive, and socially urgent as any fiction
or nonfiction you are likely to read this or any other year.”—The Austin Chronicle
“Before we’re halfway through this slim book . . . we’re in [Daniel Quinn’s] grip,
we want Ishmael to teach us how to save the planet from ourselves. We want to
change our lives.”—The Washington Post “Arthur Koestler, in an essay in which
he wondered whether mankind would go the way of the dinosaur, formulated
what he called the Dinosaur’s Prayer: ‘Lord, a little more time!’ Ishmael does its
bit to answer that prayer and may just possibly have bought us all a little more
time.”—Los Angeles Times
Calls for and speculates on an extensive transcendence of individual cultures, of
material and verbal extensions of the ego, and of the alienating denial of individual
talents and powers
Discover why and how schools must become places where thinkingis valued, visible,
and actively promoted As educators, parents, and citizens, we must settle for
nothingless than environments that bring out the best in people, takelearning to the next
level, allow for great discoveries, and propelboth the individual and the group forward
into a lifetime oflearning. This is something all teachers want and all studentsdeserve.
In Creating Cultures of Thinking: The 8 Forces We MustMaster to Truly Transform Our
Schools, Ron Ritchhart, author ofMaking Thinking Visible, explains how creating a
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culture ofthinking is more important to learning than any particularcurriculum and he
outlines how any school or teacher can accomplishthis by leveraging 8 cultural forces:
expectations, language, time,modeling, opportunities, routines, interactions,
andenvironment. With the techniques and rich classroom vignettes throughout thisbook,
Ritchhart shows that creating a culture of thinking is notabout just adhering to a
particular set of practices or a generalexpectation that people should be involved in
thinking. A cultureof thinking produces the feelings, energy, and even joy that canpropel
learning forward and motivate us to do what at times can behard and challenging
mental work.
Christian ministries increasingly prioritize urban areas—big cities and suburbs are
considered more strategic, more influential, and more desirable places to live and work.
As a ministry strategy, focusing on big places makes sense. But the gospel of Jesus is
often unstrategic. Filled with helpful stories and practical advice, pastor Stephen Witmer
lays out an integrated theological vision for small-place ministry today.
hether you run a giant corporation or work in a small business, it’s more than likely that
you regularly deal with people of different cultures—from customers and suppliers to
salespeople and colleagues. It simply can’t be overstated: You will have trouble
succeeding in business today if you don’t appreciate and know how to actively manage
global cultural diversity. Managing Across Cultures examines why people around the
world behave as they do and provides actionable tactics for succeeding in today’s
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global business environment. Experts in the field of cross-cultural training, Michael
Schell and Charlene Solomon describe seven readily recognizable behaviors and
explain what they mean, how to interpret them, and most importantly, how to respond to
them. Managing Across Cultures is filled with case studies illustrating the importance of
understanding and dealing with cultural differences in all aspects of business. You’ll
learn how: Intel’s powerful global corporate culture is a critical element of its historic
success Colgate-Palmolive integrates cultural understanding into its global marketing
programs GE adapts its effective management style to local business cultures You’ll
also find out how underestimating cultural influence caused serious problems for
organizations like DaimlerChrysler and Wal-Mart. Managing Across Cultures takes you
far beyond other books that simply catalog the customs, gestures, and language
vagaries of other cultures. This in-depth, strategic guide will help in every facet of
business—from hiring and motivating employees to developing winning sales pitches
and marketing campaigns.
Expert author Joanne Martin examines a variety of conflicting ways to study cultures in
organizations, including different theoretical orientations, political ideologies
(managerial, critical, and apparently neutral); methods (qualitative, quantitative, and
hybrid approaches), and styles of writing about culture (ranging from traditional to
postmodern and experimental). In addition, she offers a guide for those who might want
to study culture themselves, addressing such issues as: What qualitative, quantitative,
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and hybrid methods can be used to study culture? What standards are used when
reviewers evaluate these various types of research? What innovative ways of writing
about culture have been introduced? And finally, what are the most important
unanswered questions for future organizational culture researchers?
A cross-cultural management consultant to Mexican and U.S. businesses compares the
critical areas of a managerial setting in which the values and behaviors of the two
cultures differ, and offers specific recommendations on how to ameliorate the
disparities between them.
The New York Times bestseller Shortlisted for the 2020 Financial Times & McKinsey
Business Book of the Year Netflix cofounder Reed Hastings reveals for the first time the
unorthodox culture behind one of the world's most innovative, imaginative, and
successful companies There has never before been a company like Netflix. It has led
nothing short of a revolution in the entertainment industries, generating billions of
dollars in annual revenue while capturing the imaginations of hundreds of millions of
people in over 190 countries. But to reach these great heights, Netflix, which launched
in 1998 as an online DVD rental service, has had to reinvent itself over and over again.
This type of unprecedented flexibility would have been impossible without the
counterintuitive and radical management principles that cofounder Reed Hastings
established from the very beginning. Hastings rejected the conventional wisdom under
which other companies operate and defied tradition to instead build a culture focused
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on freedom and responsibility, one that has allowed Netflix to adapt and innovate as the
needs of its members and the world have simultaneously transformed. Hastings set
new standards, valuing people over process, emphasizing innovation over efficiency,
and giving employees context, not controls. At Netflix, there are no vacation or expense
policies. At Netflix, adequate performance gets a generous severance, and hard work is
irrelevant. At Netflix, you don’t try to please your boss, you give candid feedback
instead. At Netflix, employees don’t need approval, and the company pays top of
market. When Hastings and his team first devised these unorthodox principles, the
implications were unknown and untested. But in just a short period, their methods led to
unparalleled speed and boldness, as Netflix quickly became one of the most loved
brands in the world. Here for the first time, Hastings and Erin Meyer, bestselling author
of The Culture Map and one of the world’s most influential business thinkers, dive deep
into the controversial ideologies at the heart of the Netflix psyche, which have
generated results that are the envy of the business world. Drawing on hundreds of
interviews with current and past Netflix employees from around the globe and neverbefore-told stories of trial and error from Hastings’s own career, No Rules Rules is the
fascinating and untold account of the philosophy behind one of the world’s most
innovative, imaginative, and successful companies.
Seminar paper from the year 2020 in the subject Leadership and Human Resource
Management - Miscellaneous, grade: 1,3, Aachen University of Applied Sciences,
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language: English, abstract: This paper uses the theoretical foundations of Hofstede's
Cultural Dimensions and Meyer's Cultures Map to develop feedback guidelines for a
Dutch manager in Japan and a French manager in the USA. For this purpose, the
countries concerned are first classified and compared using Meyer's and Hofstede's
cultural classification methods. Based on the theoretical foundation, feedback
guidelines are developed for the respective managers. With regard to the Dutch
manager in Japan, it is particularly evident that he should be careful to use a language
that is not too direct and that he needs to adapt to the Japanese high-context culture in
both speech and behavior. The French manager in the USA is advised mainly to use
diplomacy and understand flatter hierarchies and greater willingness to take risks. In a
further step, the developed guidelines are compared with feedback rules of the Dutch
company Philips and the French company WEKA. In both theory and practice, great
importance is attached to an efficient discussion structure. At Philips, importance is also
attached to a conversation at eye level and the employee's point of view, which
corresponds with the theoretical findings. In the French example, less emphasis is
placed on preparation, which is surprising in terms of the theoretical classification of
France. Instead, a calm and "non-violent" communication is called for, which to a
certain extent is also addressed in the theoretically based guideline. The results of the
term paper provide assistance for managers in Japan and the USA. However, it must
be remembered that cultures are a very complex construct and that, due to the scope of
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this term paper, it was not possible to include all components. Managers are advised to
deal intensively with the host country's culture in order to ensure appropriate and
efficient interaction with employees. The results also suggest further studies on the
topic. Thereby additional theoretical approaches as well as experience reports from
managers in practice should be included. Due to the constantly evolving worldwide
cultural diversity, insightful findings can be expected.

The contribution of culture to organizational performance is substantial and
quantifiable. In The Culture Cycle, renowned thought leader James Heskett
demonstrates how an effective culture can account for 20-30% of the differential
in performance compared with "culturally unremarkable" competitors. Drawing on
decades of field research and dozens of case studies, Heskett introduces a
powerful conceptual framework for managing culture, and shows it at work in a
real-world setting. Heskett's "culture cycle" identifies cause-and-effect
relationships that are crucial to shaping effective cultures, and demonstrates how
to calculate culture's economic value through "Four Rs": referrals, retention,
returns to labor, and relationships. This book: Explains how culture evolves, can
be shaped and sustained, and serve as the organization's "internal brand."
Shows how culture can promote innovation and survival in tough times. Guides
leaders in linking culture to strategy and managing forces that challenge it.
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Shows how to credibly quantify culture's impact on performance, productivity, and
profits. Clarifies culture's unique role in mission-driven organizations. A follow-up
to the classic Corporate Culture and Performance (authored by Heskett and John
Kotter), this is the next indispensable book on organizational culture. "Heskett
(emer., Harvard Business School) provides an exhaustive examination of
corporate policies, practices, and behaviors in organizations." Summing Up:
Recommended. Reprinted with permission from CHOICE, copyright by the
American Library Association.
Bulding Effective Busness Relationship with Osraelis.
Although culture is what gives companies the ability to survive, it is often
addressed only after problems have emerged. While it is true that corporate
culture cannot be put into numbers, it can be visualized and modeled using the
author's Culture Map. The values underlying all corporate cultures are
represented in seven colors which combine to form individual patterns. The
Culture Map can be used as a basis for successful change and innovation
processes, mergers, and integrations. When managers and employees see
where they are trying to go, it enables them to take the appropriate decisions and
actions. "This is the perfect (work-)book for those who want to know what makes
their organization tick and who want to actively sculpt its success." Carina Kontio,
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Handelsblatt "An extensive introduction to the topic of corporate culture with vivid
case studies and graphics. Very attractive design and great visual transfer."
acquisa
An insightful, real-world look at the skills today's global leadership demands
Leading Across Borders is the leadership guide for the new business
environment. The world's economic center of gravity is shifting at a rapid pace –
huge emerging economies have already emerged. As businesses operate in an
increasingly global context, the most successful leaders are able to see through
the eyes of others and to hear the voices of customers and colleagues from
around the world. They build their own personal networks, navigate differences,
and work effectively across new borders – both the physical borders between
countries and the limits of old leadership paradigms. This book features direct
input from people in critical roles around the world, advice based on deep
practical experience, and new data that identifies the distinctive challenges of
leading in an environment becoming more thoroughly interdependent every day.
There is valuable advice for anyone taking on a global leadership role. You'll find
strategies and tools for working across cultures, leading inclusively, running a
matrix team, innovating, integrating an acquisition, and making tough ethical
choices. Each chapter challenges established leadership models and shares
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hard-won expertise in dealing effectively with a changing reality that includes
both fast-growth and slow-growth markets. You will learn how to serve more
numerous stakeholders and to achieve your goals in a complex organizational
structure without having direct lines of authority. This insightful guide helps you
work more effectively at the self, team, and organizational levels, so you can get
things done and grow your business. The increasing importance of China, India,
Brazil, Indonesia, Turkey, and other developing economies has opened the world
of business leadership far beyond our own borders. This book gives you a
framework for coordinating it all, and being the leader your organization needs.
Operate insightfully at the personal level in order to better lead others Shape,
motivate, and drive your global team to exceptional performance Navigate
differences in culture, language, economics, and more Exercise your vision,
influence, and expertise to lead your organization forward The trend toward
global leadership has emerged full-blown amidst the rising global economy.
Today's leadership must understand how to work effectively and efficiently across
a variety of contexts. Leading Across Borders provides a roadmap to the new
leadership paradigm, helping you expand your own skillset and create forward
momentum.
Put an end to miscommunication and inefficiency—and tap into the strengths of
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your diverse team. If you read nothing else on managing across cultures, read
these 10 articles. We’ve combed through hundreds of Harvard Business Review
articles and selected the most important ones to help you manage culturally
diverse employees, whether they’re dispersed around the world or you’re
working with a multicultural team in a single location. This book will inspire you to:
Develop your cultural intelligence Overcome conflict on a team where cultural
norms differ Adopt a common language for more efficient communication Use the
diverse perspectives of your employees to find new business opportunities Take
varying cultural practices into account when resolving ethical issues
Accommodate and plan for your expatriate employees This collection of articles
includes "Cultural Intelligence," by P. Christopher Earley and Elaine Mosakowski;
"Managing Multicultural Teams," by Jeanne Brett, Kristin Behfar, and Mary C.
Kern; "L'Oreal Masters Multiculturalism," by Hae-Jung Hong and Yves Doz;
"Making Differences Matter: A New Paradigm for Managing Diversity," by David
A. Thomas and Robin J. Ely; "Navigating the Cultural Minefield," by Erin Meyer;
"Values in Tension: Ethics Away from Home," by Thomas Donaldson; "Global
Business Speaks English," by Tsedal Neeley; "10 Rules for Managing Global
Innovation," by Keeley Wilson and Yves L. Doz; "Lost in Translation," by Fons
Trompenaars and Peter Woolliams; and "The Right Way to Manage Expats," by
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J. Stewart Black and Hal B. Gregersen.
“I wrote this book because I believe that there is a serious gap in what has been
written and communicated about cross-cultural management and what people
actually struggle with on the ground.”—From the Introduction What does it mean
to be a global worker and a true “citizen of the world” today? It goes beyond
merely acknowledging cultural differences. In reality, it means you are able to
adapt your behavior to conform to new cultural contexts without losing your
authentic self in the process. Not only is this difficult, it’s a frightening prospect
for most people and something completely outside their comfort zone. But
managing and communicating with people from other cultures is an essential skill
today. Most of us collaborate with teams across borders and cultures on a
regular basis, whether we spend our time in the office or out on the road. What’s
needed now is a critical new skill, something author Andy Molinsky calls global
dexterity. In this book Molinsky offers the tools needed to simultaneously adapt
behavior to new cultural contexts while staying authentic and grounded in your
own natural style. Based on more than a decade of research, teaching, and
consulting with managers and executives around the world, this book reveals an
approach to adapting while feeling comfortable—an essential skill that enables
you to switch behaviors and overcome the emotional and psychological
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challenges of doing so. From identifying and overcoming challenges to
integrating what you learn into your everyday environment, Molinsky provides a
guidebook—and mentoring—to raise your confidence and your profile. Practical,
engaging, and refreshing, Global Dexterity will help you reach across
cultures—and succeed in today’s global business environment.
The long-awaited follow-up to the international bestsellers, Business Model
Generation and Value Proposition Design Alex Osterwalder and Yves Pigneurs’
Business Model Canvas changed the way the world creates and plans new
business models. It has been used by corporations and startups and consultants
around the world and is taught in hundreds of universities. After years of
researching how the world’s best companies develop, test, and scale new
business models, the authors have produced their definitive work. The Invincible
Company explains what every organization can learn from the business models
of the world’s most exciting companies. The book explains how companies such
as Amazon, IKEA, Airbnb, Microsoft, and Logitech, have been able to create
immensely successful businesses and disrupt entire industries. At the core of
these successes are not just great products and services, but profitable,
innovative business models--and the ability to improve existing business models
while consistently launching new ones. The Invincible Company presents
Page 19/30

Access Free The Culture Map Summary Of The Key Ideas Original Book By
Erin Meyer Decoding How People Think Lead And Get Things Done Across
Cultures
practical new tools for measuring, managing, and accelerating innovation, and
strategies for reducing risk when launching new business models. Serving as a
blueprint for your growth strategy, The Invincible Company explains how to
constantly stay ahead of your competition. In-depth chapters explain how to
create new growth engines, change how products and services are created and
delivered, extract maximum profit from each type of business model, and much
more. New tools—such as the Business Model Portfolio Map, Innovation Metrics,
Innovation Strategy Framework, and the Culture Map—enable readers to
understand how to design invincible companies. The Invincible Company: ?
Helps large and small companies build their growth strategy and manage their
core simultaneously ? Explains the world's best modern and historic business
models ? Provides tools to assess your business model, innovation readiness,
and all of your innovation projects Presented in striking 4-color, and packed with
practical visuals and tools, The Invincible Company is a must-have book for
business leaders, entrepreneurs, and innovation professionals.
Most leaders know that a winning, engaged culture is the key to attracting top
talent—and customers. Yet, it remains elusive how exactly to create this ideal
workplace —one where everyone from the front lines to the board room knows the
company’s values and feels comfortable and empowered to act on them. Based
Page 20/30

Access Free The Culture Map Summary Of The Key Ideas Original Book By
Erin Meyer Decoding How People Think Lead And Get Things Done Across
Cultures
on Ann Rhoades’ years of experience with JetBlue, Southwest, and other
companies known for their trailblazing corporate cultures, Built on Values reveals
exactly how leaders can create winning environments that allow their employees
and their companies to thrive. Companies that create or improve values-based
cultures can become higher performers, both in customer and employee
satisfaction and financial return, as proven by Rhoades’ work with JetBlue,
Southwest Airlines, Disney, Loma Linda University Hospitals, Doubletree Hotels,
Juniper Networks, and P.F. Chang’s China Bistros. Built on Values provides a
clear blueprint for how to accomplish culture change, showing: How to exceed
the expectations of employees and customers How to develop a Values Blueprint
tailored to your organization’s goals and put it into action Why it's essential to
hire, fire, and reward people based on values alone, and How to establish a
discipline for sustaining a values-centric culture Built on Values helps companies
get on the pathway to greatness by showing the exact steps for either curing an
ailing company culture or creating a new one from scratch.
From the bestselling author of Blink and The Tipping Point, Malcolm Gladwell's
Outliers: The Story of Success overturns conventional wisdom about genius to show us
what makes an ordinary person an extreme overachiever. Why do some people
achieve so much more than others? Can they lie so far out of the ordinary? In this
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provocative and inspiring book, Malcolm Gladwell looks at everyone from rock stars to
professional athletes, software billionaires to scientific geniuses, to show that the story
of success is far more surprising, and far more fascinating, than we could ever have
imagined. He reveals that it's as much about where we're from and what we do, as who
we are - and that no one, not even a genius, ever makes it alone. Outliers will change
the way you think about your own life story, and about what makes us all unique.
'Gladwell is not only a brilliant storyteller; he can see what those stories tell us, the
lessons they contain' Guardian 'Malcolm Gladwell is a global phenomenon ... he has a
genius for making everything he writes seem like an impossible adventure' Observer
'He is the best kind of writer - the kind who makes you feel like you're a genius, rather
than he's a genius' The Times
Regarded as one of the most influential management books of all time, this fourth
edition of Leadership and Organizational Culture transforms the abstract concept of
culture into a tool that can be used to better shape the dynamics of organization and
change. This updated edition focuses on today's business realities. Edgar Schein
draws on a wide range of contemporary research to redefine culture and demonstrate
the crucial role leaders play in successfully applying the principles of culture to achieve
their organizational goals.
PLEASE NOTE: This is a summary and analysis of the book and not the original book.
SNAP Summaries is wholly responsible for this content and is not associated with the
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original author in any way. If you are the author, publisher, or representative of the
original work, please contact info[at]snapsummaries[dot]com with any questions or
concerns. If you'd like to purchase the original book, please paste this link in your
browser: https://amzn.to/34r9OKB Netflix offers entertainment at your fingertips on any
device you choose, but it is also a way of life for those who want a radical shift in work
culture. Freedom and responsibility never looked so good (especially as you dial into
your office from a beach cabana). What does this SNAP Summary Include? - Synopsis
of the original book - Key takeaways from each chapter - An overview of the culture and
policies that have steered the growth of Netflix - How leaders and entrepreneurs can
adapt what has worked for Netflix to their organizations - Editorial Review - Background
on Reed Hastings and Erin Meyer About the Original Book: A candid response to an
emerging culture of individuality and innovation, Netflix offers a new perspective on how
to do business differently. Here, adults make their own decisions, take spur-of-themoment vacations if they need to, and override their bosses’ doubts when passion
trumps fear. There are rules, but there is also an unprecedented amount of freedom to
match the monumental responsibility of calling your own shots and carrying the
consequences. Candor, talent, and context works for Reed Hastings, and it might work
for you, too. DISCLAIMER: This book is intended as a companion to, not a replacement
for, No Rules Rules. SNAP Summaries is wholly responsible for this content and is not
associated with the original author in any way. If you are the author, publisher, or
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representative of the original work, please contact info[at]snapsummaries.com with any
questions or concerns. Please follow this link: https://amzn.to/34r9OKB to purchase a
copy of the original book.
As globalization continues to gather momentum, the contact between business people
from other countries is becoming more and more frequent. The more national
boundaries a company crosses, the greater the scope for misunderstanding and
conflict. To succeed internationally, it is essential to be able to break the barriers of
culture, language and set patterns of thinking. The second edition of Bridging the
Culture Gap, written by two of Canning's most experienced trainers, is a distillation of
many years' work and is based on the real-life business situations of their international
clients. You'll find out how to interpret the party line, communicate with style, get your
message across, be sensitive to other cultures, and ultimately, win the deal. This fully
updated new edition also includes a new chapter on making yourself understood in
English. Packed with fascinating cases, cultural awareness scales, communication style
tests and practical tips, this lively guide will help anyone - of any nationality - to become
a better communicator. Whether you're planning to give a presentation to a crosscultural group or about to negotiate with an overseas client, Bridging the Culture Gap
will ensure that your cultural awareness antennae are well tuned.
The executive chairman and former CEO of Dunkin' Donuts and Baskin Robbins
reflects on the unique, results-oriented discipline he's developed over decades of
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leadership, which provides a blueprint for any organization to achieve prosperity. We
live in an era in which successful organizations can fail in a flash. But they can cope
with change and thrive by creating a culture that supports positive pushback:
questioning everything without disrespecting anyone. Nigel Travis has forty years of
experience as a leader in large and successful organizations, as well as those facing
existential crisis-such as Blockbuster as it dawdled in the face of the Netflix challenge.
In his ten years as CEO and chairman of Dunkin' Brands, Travis fine-tuned his ideas
about the challenge culture and perfected the practices required to build it. He argues
that the best way for organizations to succeed in today's environment is to embrace
challenge and encourage pushback. Everyone-from the new recruit to the senior leadermust be given the freedom to speak up and question the status quo, must learn how to
talk in a civil way about difficult issues, and should be encouraged to debate strategies
and tactics-although always in the spirit of shared purpose. How else will new ideas
emerge? How else can organizations steadily improve? Through colorful storytelling,
with many examples from his own career-including his leadership in turning around the
fear-ridden culture of the London-based Leyton Orient Football Club, of which he is part
owner-Travis shows how to establish a culture that welcomes challenge, achieves
exceptional results, and ensures a prosperous future.
Praise for persuasion the art of getting what you want "Dave has exposed the secrets
of the most powerful persuaders in the world. This book is a step-by-step guide to
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changing minds and deeply influencing people in person, in print, on the air, or
anyplace else you need to persuade. This book makes persuasion so easy and
predictable that it may be the most dangerous persuasion book ever written . . .
especially if it ends up in the hands of your competition." —Mike Litman, CEO, Connect
To Success, Inc. and coauthor of Conversations with Millionaires "Dave Lakhani tells
you everything you've just got to know about persuasion in this book. It is written
provocatively, yet clearly. And it is sure to open your mind while enriching your bank
account. I highly recommend it. Fasten your seatbelt when you read it. It takes you on a
thrilling ride!" —Jay Conrad Levinson, "The Father of Guerrilla Marketing" and author of
the Guerrilla Marketing series of books "Dave Lakhani understands persuasion like few
do and is able to break the process down so anyone can understand and use it. I highly
recommend this book to anyone who hopes to improve their ability to sell, market,
advertise, or negotiate." —Chet Holmes, Fortune 500 superstrategist and author of the
Mega Marketing, Business Growth Masters, and Guerrilla Marketing Meets Karate
Master sales programs "Man, talk about persuasive. Dave convinced me to read and
review his book, and I don't even like the guy." —Blaine Parker, author of Million-Dollar
Mortgage Radio "Too few books actually put into practice what they promote. Dave
Lakhani breaks the mold with this satisfying, powerful read." —John Klymshyn, author of
Move the Sale Forward
This updated edition of a classic guidebook helps readers to navigate the ever Page 26/30
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expanding cultural mazes of a truly globalized world....
The best available introduction to the concepts of intercultural communication and
practice.

Why have people from different cultures and eras formulated myths and stories
with similar structures? What does this similarity tell us about the mind, morality,
and structure of the world itself? From the author of 12 Rules for Life: An Antidote
to Chaos comes a provocative hypothesis that explores the connection between
what modern neuropsychology tells us about the brain and what rituals, myths,
and religious stories have long narrated. A cutting-edge work that brings together
neuropsychology, cognitive science, and Freudian and Jungian approaches to
mythology and narrative, Maps of Meaning presents a rich theory that makes the
wisdom and meaning of myth accessible to the critical modern mind.
More than three decades after its first publication, Edward Said's groundbreaking
critique of the West's historical, cultural, and political perceptions of the East has
become a modern classic. In this wide-ranging, intellectually vigorous study, Said
traces the origins of "orientalism" to the centuries-long period during which
Europe dominated the Middle and Near East and, from its position of power,
defined "the orient" simply as "other than" the occident. This entrenched view
continues to dominate western ideas and, because it does not allow the East to
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represent itself, prevents true understanding. Essential, and still eye-opening,
Orientalism remains one of the most important books written about our divided
world.
The bestselling author of The Culture Code explains why marketing and social
psychology must evolve to acknowledge new, universally held human values
With careful biblical exposition and keen cross-cultural awareness, Duane Elmer
offers principles and guidance for avoiding misunderstandings and building
relationships in ways that honor people in other cultures.
With the new realities of global interconnectedness comes a greater awareness
of cultural diversity from place to place. Besides differences in food and fashion,
we face significant contrasts of cultural orientation and patterns of thinking. As we
travel across cultures, what should we expect? How do we deal with culture
shock? And can we truly connect with those we meet? Experienced crosscultural specialist Duane Elmer provides a compass for navigating through
different cultures. He shows us how to avoid pitfalls and cultural faux pas, as well
as how to make the most of opportunities to build cross-cultural relationships.
Filled with real-life illustrations and practical exercises, this guide offers the tools
needed to reduce apprehension, communicate effectively, and establish genuine
trust and acceptance. Above all, Elmer demonstrates how we can avoid being
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cultural imperialists and instead become authentic ambassadors for Christ.
Whether you are embarking on a short-term mission trip or traveling for business
or pleasure, this book is both an ideal preparation and a handy companion for
your journey.
The classic study of post-Cold War international relations, more relevant than
ever in the post-9/11 world, with a new foreword by Zbigniew Brzezinski. Since its
initial publication, The Clash of Civilizations and the Remaking of World Order
has become a classic work of international relations and one of the most
influential books ever written about foreign affairs. An insightful and powerful
analysis of the forces driving global politics, it is as indispensable to our
understanding of American foreign policy today as the day it was published. As
former National Security Adviser Zbigniew Brzezinski says in his new foreword to
the book, it “has earned a place on the shelf of only about a dozen or so truly
enduring works that provide the quintessential insights necessary for a broad
understanding of world affairs in our time.” Samuel Huntington explains how
clashes between civilizations are the greatest threat to world peace but also how
an international order based on civilizations is the best safeguard against war.
Events since the publication of the book have proved the wisdom of that analysis.
The 9/11 attacks and wars in Iraq and Afghanistan have demonstrated the threat
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of civilizations but have also shown how vital international cross-civilization
cooperation is to restoring peace. As ideological distinctions among nations have
been replaced by cultural differences, world politics has been reconfigured.
Across the globe, new conflicts—and new cooperation—have replaced the old
order of the Cold War era. The Clash of Civilizations and the Remaking of World
Order explains how the population explosion in Muslim countries and the
economic rise of East Asia are changing global politics. These developments
challenge Western dominance, promote opposition to supposedly “universal”
Western ideals, and intensify intercivilization conflict over such issues as nuclear
proliferation, immigration, human rights, and democracy. The Muslim population
surge has led to many small wars throughout Eurasia, and the rise of China could
lead to a global war of civilizations. Huntington offers a strategy for the West to
preserve its unique culture and emphasizes the need for people everywhere to
learn to coexist in a complex, multipolar, muliticivilizational world.
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