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The Iabc Handbook Of Organizational Communication
This book is the initial volume coming out of the "excellence project"--a comprehensive
research effort commissioned by the IABC (International Association of Business
Communicators) Research Foundation. The purpose of this project was to answer two
fundamental questions about public relations: What are the characteristics of an
excellent communication department? How does excellent public relations make an
organization more effective, and how much is that contribution worth economically? The
research team began its work with a thorough review of the literature in public relations
and related disciplines relevant to these questions. What started as a literature review,
however, has ended in a general theory of public relations, one that integrates most of
the wide range of ideas about, and practices of, communication management in
organizations.
Learn world-class HR communication techniques that link directly to improved
employee satisfaction, retention, and performance. • •Create communications that are
clear, concise, and understandable to get maximum employee buy in. •Master specific
techniques for everything from recruiting and orientation to benefits management and
crisis communications. •By two respected and experienced HR communications
consultants. HR professionals know their programs are pivotal to organizational
success, but they also know how difficult it is to communicate those programs
effectively. Hampered by legal restrictions, highly complex policies and programs,
corporate politics, and old-fashioned notions about business communication, they
create communications their audiences simply ignore. It needn't be that way! In The
Definitive Guide to HR Communication, two experienced HR communications
consultants show how to dramatically improve the effectiveness of every HR message.
Alison Davis and Jane Shannon present simple, powerful principles and techniques
every HR professional can use, even those who've never been comfortable as writers.
Davis and Shannon demonstrate how to treat employees as customers, and use the
same strategies, tools, and care your company uses to sell its products or services. The
authors help HR professionals understand their customers' (and executives') needs and
motivations more clearly; package information to promote faster, better decisionmaking; and measure their effectiveness. They present specific solutions for safely
eliminating unnecessary detail and jargon; explaining benefits, pay, and policies;
improving recruiting, orientation, and outplacement communications; supporting
retirement planning; and improving performance management.
Business Ethics Through Movies: A Case Study Approach examines a wide range of
ethical dilemmas, principles and moral reasoning that arise in contemporary business
through a series of popular films and real-world case studies. Engages readers in
learning about ethical theory by using movies and both national and international case
studies in business as the vehicle for analysis and reflection Facilitates comprehension
of ethical issues by showing how characters in films confront issues, make choices, and
face the consequences Draws from a variety of actual cases in Business Ethics ? from
the 1982 Tylenol poisoning and the 1989 Exxon Valdez disaster to recent examples
such as the Foster Farms salmonella outbreak and the chemical spill in West Virginia
Reveals the important role that ethics plays in setting the moral foundation of a
business or corporation Develops critical thinking skills through applying analytical
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checklists to ethical dilemmas raised in films and in actual cases in Business Ethics
Strategic communication comprises different forms of goal-oriented communication
inside and between organizations, their stakeholders and the society. Strategic
communication is an emerging practice and research field integrating established
disciplines such as public relations, organizational communication and marketing
communication into a holistic framework. The field is based on an awareness of the
fundamental importance of communication for the existence and performance of all
organizations. This textbook offers a broad insight into the field of strategic
communication. The main aim of the book is to give a general overview of theories,
concepts and methods in strategic communication. The book also aims to develop an
understanding of different perspectives and the consequences each one has for
practice. After reading the book the student or reader will be able to define and reflect
upon strategic communication as an academic field and professional practice, describe
relevant theories and apply these to communication problems. The authors apply a
reflective and practice-oriented approach meaning earlier research or theories are not
only described, but also discussed from different critical perspectives. A practiceoriented approach means, in this book, that the authors strongly emphasize the role of
contexts and situations—where strategic communication actually happens. This book will
help business and communications students to not only define and understand a variety
of strategic communications theories, but to use those theories to generate
communication strategy and solutions.
A radical examination and analysis of the corporate communications enterprise and the
ways to make its messages and media more cost-effective.
Develop your leadership presence and project confidence, credibility and charisma to
impact and influence others.
The Social Organization sheds light on how social media usage is transforming the way
organizations make sense of their identity and processes. By adopting a human capital
perspective and merging research from communication studies and management, it
argues that social media could be fruitfully exploited by organizations as a competitive
advantage.
This book presents a realistic perspective on the paradoxes employees face when
navigating work and personal responsibilities for career success. The author answers
the critical question of how to achieve sustainable and rewarding work–life integration
from a perspective of "both/and" rather than "either/or." While most books focus on a
fragmented, hyper-effective view of women and leadership, this book advances the
need for an integrated approach. Its Competing Values Framework acts as an
organizing model that aligns personal competency with organizational capability,
helping readers to identify important leadership roles and competencies, break societal
barriers, and choose the right set of behaviors to fit their personal and professional
goals. In-chapter text boxes provide personal insight from real employees both entering
and established in leadership positions, offering a varied perspective on the challenges
and resolutions available to women in management. As men become more engaged
with their families, they too will find this book a useful tool. Students in diversity
management, women and management, career development, leadership, and
organizational behavior classes will benefit from this realistic and sustainable
alternative to the "have it all" model.
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The IABC Handbook of Organizational CommunicationA Guide to Internal
Communication, Public Relations, Marketing, and LeadershipJohn Wiley & Sons
There's a well-known saying: what doesn't get measured doesn't get done. So it
is no surprise that communicators, human resource and change managers and
other professionals recognise the need to measure and evaluate their work,
particularly its worth to their organization and seek the most effective ways to
achieve this. Whether you're already involved in research, planning your first
project or commissioning an external research company, Employee Engagement
and Communication Research covers everything you need to know in order to
conduct robust, reliable research. Whether it's a full-scale employee survey or
research focusing on a particular subject area such as communication,
engagement, change or corporate social responsibility, Employee Engagement
and Communication Research is your essential guide covering all the tools,
strategy and actions to make your project a success.
Get internal communications right in your organization and the benefits are clear:
motivated staff, better financial performance, a strong external reputation and
delighted customers are just a few of the reasons why getting your message over
to staff effectively matters. Internal Communications explores what good practice
in internal communications looks like, providing a no-nonsense, step-by-step
approach to devising an internal communications strategy. Written by experts
with extensive experience as consultants and in-house leaders in the private,
public and not-for-profit sectors, Internal Communications covers how to build an
internal communications team and plan; devise messages and decide which
channels to use; work with line managers and senior leaders; research and
evaluate internal communications and support change within an organization.
Supported by easy to follow models, example explanations of the core theory,
and case studies, it provides students and internal communicators alike with the
practical tools and advice they need to make a difference in an organization.
About the PR in Practice series: Published in collaboration with the Chartered
Institute of Public Relations (CIPR), the PR in Practice series comprises
accessible, practical introductions to day-to-day issues of public relations practice
and management. The series' action-oriented approach keeps knowledge and
skills up to date.
This book covers the ever-increasing problem of information overload from both
the professional and academic perspectives. Focusing on the needs of practicing
engineers and professional communicators, it addresses the causes and costs of
information overload, along with strategies and techniques for reducing and
minimizing its negative effects. The theoretical framework of information overload
and ideas for future research are also presented. The book brings together an
international group of authors, providing a truly global point of view on this
important, rarely covered topic.
Applied Public Relations provides readers with the opportunity to observe and
analyze how contemporary businesses and organizations interact with key
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groups and influences. Through the presentation of cases covering a wide variety
of industries, locations, and settings, authors Kathy Brittain McKee and Larry F.
Lamb examine how real organizations develop and maintain their relationships,
offering valuable insights into contemporary business and organizational
management practices. McKee and Lamb place special emphasis on public
relations as a strategic management function that must coordinate its planning
and activities with key organizational units - human resources, marketing, legal
counsel, finance, and operations, among others. A commitment to the ethical
practice of public relations underlies the book, and students are challenged not
only to assess the effectiveness of the practices outlined, but also to understand
the ethical implications of those choices. This second edition includes the
following key features: New and updated cases Additional Professional Insight
commentaries Expanded use of charts and photos An appendix with the PRSA
Member Code of Ethics and the IABC Code of Ethics for Professional
Communicators A companion website with resources for the student and the
instructor. With its practical orientation and scope, Applied Public Relations is a
useful text for courses on public relations management, public relations cases
and campaigns, and integrated communication management.
Streamline your organization's communication with the powerful and easy-tofollow methodology presented in this book, featuring insight from experts
including Simon Sinek and Brené Brown. Better communication will mean better
business practice company-wide as well as increased employee engagement,
happier clients and customers, and stronger profits. As the title suggests,
Influential Internal Communication proves just how influential internal
communications (IC) is, and the measurable impact it has on an organization's
growth. For many organizations, IC often slips down the list of priorities when
there are high pressure, high stakes business situations to cope with. This
causes a sense of chaos and confusion within the organization that will eventually - permeate to external customers and clients. Influential Internal
Communication presents a clear, adaptable methodology that will help readers
understand, diagnose and fix their own communication challenges, thereby
transforming the chaos into calm. Backed up with data and statistics from
industry reports on workplace culture, Influential Internal Communication is based
on The Field Model and draws on research with CEO's, some of the best insights
into people, organisations and chaos. The theory is backed up with real world
case studies, showing how chaos can impact a range of organizations of varying
size and industry. Written by the 2020 President of the Chartered Institute of
Public Relations (CIPR), Influential Internal Communication will streamline any
organization's IC practices, and help to drive engagement, efficiency and profit
across the board.
Reputation management is the most important theme in public relations and
corporate communication today. John Doorley and Helio Fred Garcia argue that
most CEOs don't actually pay much heed to reputation and this is to their peril.
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This book is a how-to guide for professionals and students in public relations and
corporate communication, as well as for CEOs and other leaders. It rests on the
premise that reputation can be measured, monitored, and managed. Organized
by corporate communication units (media relations, employee communication,
government relations, and investor relations, for example), the book provides a
field-tested guide to corporate reputation problems such as leaked memos, unfair
treatment by the press, and negative rumors – and it is this rare book that
focuses on practical solutions. Each chapter is fleshed out with real-world
experience by the authors and their contributors who come from a wide range of
professional corporate communication backgrounds. This new edition features
new and updated examples throughtout, two new chapters on social media and
public relations consulting, a new textbox feature in each chapter relating key
communication theories to the practice of public relations and corporate
communication, expanded coverage of global issues, and a new Companion
Website at: www.routledge.com/textbooks/doorley, featuring lecture materials for
instructors and extensive learning resources for students and professionals.
"The IABC Handbook of Organizational Communication is the fourth edition of
the best-selling resource that offers a comprehensive collection of practical
knowledge and insights about effective corporate communication and its effect on
organizational success. With contributions from the leading experts in
organizational, business, and corporate communications, this invaluable resource
examines each of the functional areas of organizational communication including
internal communication, public relations, marketing, and communication strategy.
This important book is written for communicators in organizations of all
types--large and small, public and private, for profit and not for profit. The
contributors demonstrate how these fields are changing and what the future
holds. This edition includes illustrative case studies and information on new
topics such as globalization and crosscultural communication, new technologies
and employment patterns, corporate responsibility, research measurement and
ROI, and the virtual corporation"--Provided by publisher.
As the media grow more ruthless, the role of public relations becomes increasingly complex
and critical. Savvy business people know that how a company conveys and maintains its
image has never been more important or more challenging. The Handbook of Strategic Public
Relations & Integrated Communication is the definitive resource for communications
professionals. Featuring the expertise of the world s foremost public relations and marketing
authorities, it is the first book of its kind to combine the art and science of marketing, public
relations and communications.
Auditing Organizational Communication is a thoroughly revised and updated new edition of the
successful Handbook of Communication Audits for Organizations, which has established itself
as a core text in the field of organizational communication. Research studies consistently show
the importance of effective communication for business success. They also underscore the
necessity for organizations to put in place validated techniques to enable them to
systematically measure and monitor their communications. This Handbook equips readers with
the vital analytic tools required to conduct such assessments. Owen Hargie, Dennis Tourish
and distinguished contributors drawn from both industry and academia: provide a
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comprehensive analysis of research, theory and practice pertaining to the communication audit
approach review the main options confronting organizations embarking on audit discuss the
merits and demerits of the approaches available provide case studies of the communication
audit process in action illustrate how findings can be interpreted so that suitable
recommendations can be framed outline how reports emanating from such audits should be
constructed. This second edition arrives at a time of considerable growing interest in the area.
A large volume of research has been published since the last edition of the book, and the text
has been comprehensively updated by reviewing this wealth of data. In addition, new chapters
on social network analysis and auditing the communication revolution have been added,
together with new case study chapters illustrating audits in action.
For courses in Introductory Public Relations. Cutlip & Center offers students the gold standard
in public relations, providing the most up-to-date reference in the market. In the new edition,
Glen Broom continues the work of Cutlip and Center by providing the most up-to-date
reference for students.
Masterwork on Crisis Communication and Reputation Risk Selected as One of "30 Best
Business Books of 2013" Jim Lukaszewski -- nationally recognized PR expert, executive
coach, often called America's Crisis Guru, and noted by Corporate Legal Times as one of "28
experts to call when all hell breaks loose" -- advises exactly what to do, what to say, when to
say it, and when to do it, while the whole world is watching.The book is endorsed by the
Business Continuity Institute. In this industry-defining book on crisis management and
leadership recovery, Lukaszewski jump-starts the discussion by clearly differentiating a crisis
from other business interruptions and introduces a concept rarely dealt with in crisis
communication and operational response planning: managing the victim dimension of crisis.
Delivered in his straight-talking style and backed with compelling case studies, Lukaszewski
On Crisis Communication is your guide to preparing for a crisis and the explosive visibility that
comes with it. Using case studies, examples and templates, he explains how to build a crisis
management plan and how to put it into action in the real world of media scrutiny, social media,
activists, and litigation. Lukaszewski distills four decades of experience into 10 chapters of fieldtested how-to's, practical tools, tips, charts, checklists, forms, and templates and teaches
you:How crises create victims;To avoid the toxicity of silence;To overcome the abusive,
intrusive and coercive behavior of bloviators, bellyachers, back-bench bitchers, the media,
activists and critics;To drive attorneys to settle instead of litigate;Apology is the atomic energy
of empathy;Simple, sensible, sincere, constructive, positive techniques to reduce contention
and to succeed!Chapter learning objectives; discussion questions; case studies; real-life
examples; and glossary facilitate college and professional development classroom use.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons, places,
and events from the textbook are included. Cram101 Just the FACTS101 studyguides give all
of the outlines, highlights, notes, and quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanys:
9780787980801 .
The Future of Excellence in Public Relations and Communication Management brings together
an outstanding group of public relations scholars and practitioners to consider the indelible
theory building in public relations of James E. Grunig and Larissa A. Grunig, who with David M.
Dozier, produced the 1992 IABC Excellence Study, a benchmark body of work examining best
practices in the public relations field. In this assembled collection, editor Elizabeth L. Toth and
the contributors show how and in what ways the theories of the Excellence Study have
developed and changed. They present research that advances excellence theories, adds new
dimensions and directions to the excellence theories, and shows how the excellence study has
moved on to a global stage. Toth and her colleagues challenge future researchers to continue
the theory-building that will lead to understand how strategic public relations management
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contributes to organizations and society. Public relations and communication management
scholars, in addition to practitioners and graduate students studying these areas, will benefit
immensely from the work included here.
Praise for The IABC Handbook of Organizational Communication "Looking to expand your
professional abilities? Learn new skills? Or hone your area of expertise? This book delivers an
amazing and practical study of our profession—and a guidebook for strategic communication
best practices. The Handbook explores the many aspects of our profession with expert insights
of the best of the best in communication."—John Deveney, ABC, APR, president, Deveney
Communication "Chalk up a win for Team IABC. Editor Tamara Gillis has assembled a winning
lineup of the best communicators to compile this useful, readable Handbook. Not another howto-do-it tactical manual, this volume draws from theory and global best practices to explain the
strategic reasons behind modern communication. A must-read for anyone interested in
understanding the communication profession and a useful desktop companion to the
professional communicator's dictionary and style guide."—William Briggs, IABC Fellow and
director, School of Journalism and Mass Communications, San Jose State University "It is a
real pleasure to read this latest version. It presents a sound, research-based foundation on
communication—its importance to organizations, why the function must be strategic, and what it
takes to get it right."—John G. Clemons, ABC, APR, corporate director of community relations,
Raytheon "All myths about organizational communicators being brainwashed, biased corporate
journalists are out the window. This stellar compendium from dozens of authors, researchers,
and editors of high professional stature is timely and forward-thinking. Communication students
particularly will benefit from understanding the complex disciplines that intertwine and drive
effective organizational communication."—Barbara W. Puffer, ABC, president, Puffer Public
Relations Strategies, and associate professor and course chair, Communications Studies and
Professional Writing, University of Maryland University College
As with many people-oriented initiatives, employee engagement remains an emerging science
with as many advocates as detractors. In The Culture Builders Jane Sparrow shares the
insight of her research and experience into how companies are creating an engaged
workforce. Along the way she looks at the evidence, the case for engagement and how
organizations are measuring and defining it. Having an engagement strategy is merely a first
step and so the book explores how to enable the manager-as-engager. Alongside the practical
models and the guidance, there are stories and examples from leaders and organizations
allowing you to learn, amongst other things, about the strong sense of purpose felt in John
Lewis Partnership; the importance Innocence places on values; how Sony has used visual
metaphors to give context and strategic direction and how MGM Resorts targets engagement
strategies to the needs of specific employee groups. The need for sustained employee
performance has been put into sharp focus in recent years. The Culture Builders is a book that
provides the theory and practice to connect employee engagement to long-term performance.
Simply reading it won’t guarantee that performance. Reading it, learning and applying the
lessons it offers, will dramatically improve your chances.

This book is the final product of the "excellence project"--a comprehensive research
effort commissioned by the International Association of Business Communicators
(IABC) Research Foundation. Going well beyond any of the previously published
reports on the Excellence study, this book contains many new statistical analyses of the
survey data and more details from the case studies. Discussing theory and data related
to several ongoing discussions in the communication profession, this book answers the
following questions: *How can we show the value of public relations? *What is the value
of relationships? *How do relationships affect reputation? *What does it mean to
practice communication strategically? *How can we measure and evaluate the effects
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of public relations programs? *Should communication programs be integrated? *How
does the new female majority in the profession affect communication Excellence? This
book, as well as the research it reports, is the product of symmetrical communication
and collaboration. As such, it is intended for scholars, applied researchers, students,
and informed professionals who understand the value of research in developing a
profession, such as public relations. Knowledge of quantitative and qualitative research
methods will make it easier to understand the book; however, the results are interpreted
in a way that makes the analyses understandable even to those with little or no
knowledge of statistics and research methods.
Breakthrough innovation is a prerequisite for success in almost any organization, yet
the actual management of innovation has only recently begun to receive the attention it
deserves. Here, innovation thought leader Elaine Dundon offers a ""how-to""
prescription for building creative and strategic innovation skills at all levels of an
organization (rather than focusing on decision-making levels only) -- and explains how
to produce measurable results that translate directly to the bottom line. Using fieldtested concepts and practical examples, and featuring easy-to-apply processes and
concrete thinking tools, this straight-talking book provides a broadly applicable guide to
innovation -- one that’s not limited to a specific industry sector. Today’s most
comprehensive, one-stop innovation resource, it describes: * The three necessary
components of innovation -- creative, strategic, and transformational thinking * Methods
for applying innovative thought to existing products, processes, and business models *
90 great innovations and 90 trends to consider
Never HIGHLIGHT a Book Again Virtually all testable terms, concepts, persons, places,
and events are included. Cram101 Textbook Outlines gives all of the outlines,
highlights, notes for your textbook with optional online practice tests. Only Cram101
Outlines are Textbook Specific. Cram101 is NOT the Textbook. Accompanys:
9780521673761
This is a comprehensive and detailed examination of the field, which reviews current
scholarly literature. This contributed volume stresses the role PR plays in building
relationships between organizations, markets, audiences and the public.
The IABC Handbook of Organizational Communication is the fourth edition of the bestselling resource that offers a comprehensive collection of practical knowledge and
insights about effective corporate communication and its effect on organizational
success. With contributions from the leading experts in organizational, business, and
corporate communications, this invaluable resource examines each of the functional
areas of organizational communication including internal communication, public
relations, marketing, and communication strategy. This important book is written for
communicators in organizations of all types—large and small, public and private, for
profit and not for profit. The contributors demonstrate how these fields are changing
and what the future holds. This edition includes illustrative case studies and information
on new topics such as globalization and crosscultural communication, new technologies
and employment patterns, corporate responsibility, research measurement and ROI,
and the virtual corporation.
A comprehensive guide to managing communication within organizations, the
Handbook recognises Internal Communication's continued growth as a management
discipline. It is aimed at leaders who want insight into IC techniques for use in both dayPage 8/12
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to-day operational and change situations, for example, and also at the communication
specialist seeking shared wisdom and new ideas. Early chapters examine changes in
the strategic context in which today's IC departments are operating. These include
organizations' increasing need for innovation and responsiveness in a superfast
changing environment; employees' increasing assertion of rights and personal
requirements at work; management's increasing recognition of the importance of
corporate reputation/brand value, particularly how to sustain and extend it; and finally,
the effects on work and management patterns of digital communication. Step-by-step
guides introduce you to creating IC strategies and to carrying out research and
measurement.
Is your church prepared to care for individuals who have experienced various forms of
abuse? As we continue to learn of more individuals experiencing sexual abuse,
domestic violence, and other forms of abuse, it’s clear that resources are needed to
help ministries and leaders care for these individuals with love, support, and in
cooperation with civil authorities. This handbook seeks to help the church take a
significant step forward in its care for those who have been abused. Working in tandem
with the Church Cares resources and videos, this handbook brings together leading
evangelical trauma counselors, victim advocates, social workers, attorneys, batterer
interventionists, and survivors to equip pastors and ministry leaders for the appropriate
initial responses to a variety of abuse scenarios in churches, schools, or ministries.
Though the most comprehensive training is experienced by using this handbook and
the videos together, readers who may be unable to access the videos can use this
handbook as a stand-alone resource.
Thought-provoking and accessible in approach, this updated and expanded second
edition of the The IABC Handbook of Organizational Communication: A Guide to
Internal Communic provides a user-friendly introduction to the subject, Taking a clear
structural framework, it guides the reader through the subject's core elements. A
flowing writing style combines with the use of illustrations and diagrams throughout the
text to ensure the reader understands even the most complex of concepts. This
succinct and enlightening overview is a required reading for advanced graduate-level
students. We hope you find this book useful in shaping your future career. Feel free to
send us your enquiries related to our publications to info@risepress.pw Rise Press
The Third Edition of this market-leading text has been updated and expanded with
contemporary case material and more detailed coverage of the main topics and trends
in corporate communication. New to the Third Edition: - New chapters on strategic
planning and campaign management, research and measurement and CSR and
community relations - Greatly expanded coverage of key areas: internal
communication, leadership and change Communication, issues management, crisis
communication and corporate branding - Other topics to receive new coverage include:
public affairs, social media, internal branding and issues of globalization. - New and upto-date international case studies, including new full-length case studies and vignettes
included throughout the chapters. - Further reading and new questions-for-reflection will
provide the reader with a means to challenge and further their understanding of each of
the topics in the book. - Online teaching material for lecturers and students including:
instructors manual, PowerPoint slides and new international case studies of varied
length, SAGE Online journal readings, videos, online glossary and web links Praise for
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the Second Edition: "This is a must-have reference book for Chief Executives, Finance
Directors, Corporate Communicators and Non-executive Directors in this "involve me"
era of stakeholder engagement and corporate communications. How I wish I had had
this book on my desk as a Chief Reputation Officer!" - Mary Jo Jacobi, Former Chief
Reputation Officer of HSBC Holdings, Lehman Brothers and Royal Dutch Shell 'This is
a comprehensive and scholarly analysis of corporate communications. It will offer
students and practitioners alike a considerable aid to study and understanding which
will stand the test of time in a fast changing business' - Ian Wright, Corporate Relations
Director, Diageo
“What would happen if Harry met Sally in the age of Tinder and Snapchat? . . . A field
guide to Millennial dating in New York City” (New York Daily News). When New
York–based graphic designers and long-time friends Timothy Goodman and Jessica
Walsh found themselves single at the same time, they decided to try an experiment.
The old adage says that it takes 40 days to change a habit—could the same be said for
love? So they agreed to date each other for 40 days, record their experiences in
questionnaires, photographs, videos, texts, and artworks, and post the material on a
website they would create for this purpose. What began as a small experiment between
two friends became an Internet sensation, drawing 5 million unique (and obsessed)
visitors from around the globe to their site and their story. 40 Days of Dating: An
Experiment is a beautifully designed, expanded look at the experiment and the results,
including a great deal of material that never made it onto the site, such as who they
were as friends and individuals before the 40 days and who they have become since.
This book integrates theories, research insights, practices, as well as current issues
and cases into a comprehensive guide for internal communication managers and
organizational leaders on how to communicate effectively with internal stakeholders.
Important topics such as engagement, trust, change communication, new technologies,
leadership communication, ethical decision making, transparency and authenticity, and
measurement are discussed. The book concludes with predictions of the future of
internal communications research, theory development, and practices.
Internal communication is a growing field with the number of specialists increasing
worldwide. In spite of this, and vast increases in spending on communication, research
shows that organizations are finding it difficult to raise the number of employees who
feel well informed. Now, more than ever, internal communication does not just concern
communication managers. In today's lean organizations line managers are taking on
more and more of the burden of employee communication and managers of remote
offices have to be their own communication managers. 'Talking Business: making
communication work' addresses the key issues in communication within organizations,
supported by case studies taken from experience of working with global businesses. It
provides a coherent theory of business communication and shows how a radical
difference to communication practice and business performance can be made. The
authors employ an interactive structure throughout with signposts to link related cases
and chapters.
Develop the critical soft skills required for high-performance sales… Chronic
complainers, no accountability finger-pointers, or learning-resistant laggards—these
culture-killers costs sales organizations more in productivity than being weak in the socalled hard skills of selling. Learn how emotional intelligence and the development of
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these critical soft skills improve sales leadership effectiveness and outperforms
doubling down on more sales technology tools and fads. The missing link is in hiring for
and developing emotional intelligence skills in sellers and sales leaders. Emotional
Intelligence for Sales Leadership will connect with anyone charged with growing sales
in business-to-business or business-to-consumer sales. Emotional Intelligence for
Sales Leadership: Shows sales leaders why ‘real world’ empathy and emotion
management are the key to building strong relationships with their sales team. Offers
simple steps on how sales leaders create sales cultures that embrace feedback and
change through the development of critical emotional intelligence skills. Provides
guidance on how to identify key emotional intelligence skills needed in your hiring
process to build resilient sales teams. Walks readers through the process of training
sales teams on soft skills that ensure the consistent execution of the right selling
behaviors.
Employee engagement (or a lack thereof) can often be linked to poor communication
and a detachment from company goals. Companies of all sizes are looking for ways to
boost communication, recognizing its impact on key business outcomes, such as
productivity and profitability. This book offers fresh insights about opportunities to
improve the quality of employee communications based on employees’ needs. It
highlights the importance of simple, jargon-free communication that focuses on
dialogue and content. High-performing organizations are more likely to think about
communication from the audience perspective, rather than purely from the
management perspective. The case studies offer readers a firm understanding of ways
to implement and measure communication in daily practice. Effective communication
requires planning and this book, with its focus on the US, Latin America, and emerging
markets, will guide readers in using communication in the alignment of corporate and
employee needs.
Design exceptional employee experience (EX) in your organization to improve
motivation, engagement and productivity and drive both employee and overall business
performance.
Ethical practice in any professional discipline is guided by age-old philosophical
perspectives, but its modern parameters are continually evolving. Ongoing
developments in technology, social media and social contexts mean that public
relations and its practices in particular are constantly changing, and so are the ethical
questions faced by practitioners in the field. Ethical questions and dilemmas are
inherent to public relations, and ensuring that practitioners operate ethically is
fundamental to both the professionalism and credibility of the field. Engaging and
accessible, Ethics in Public Relations offers a lively exploration of the key ethical
concerns present in the public relations world today by way of practical tips and
guidance to support those in PR and corporate communications. It covers topics
including the roles which lies, truth and honesty play; utilitarianism; practising respect
and morality; authorship; conflicts of interest; PR and the corporate ethics programme;
moonlighting; the impact of whistleblowing and more. Written by a leading academic in
the field, this fully updated third edition of Ethics in Public Relations includes an entirely
new chapter on the uses of ethics in social media, covering topical issues such as
blogger engagement and the relationship between employee social media activity and
organizational reputation.
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