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In this volume, Ting-Toomey and Oetzel accomplish
two objectives: to explain the culture-based
situational conflict model, including the relationship
among conflict, ethnicity, and culture; and, second,
integrate theory and practice in the discussion of
interpersonal conflict in culture, ethnic, and gender
contexts. While the book is theoretically directed, it is
also a down-to-earth practical book that contains
ample examples, conflict dialogues, and critical
incidents. Managing Intercultural Conflict Effectively
helps to illustrate the complexity of intercultural
conflict interactions and readers will gain a broad yet
integrative perspective in assessing intercultural
conflict situations. The book is a multidisciplinary text
that draws from the research work of a variety of
disciplines such as cross-cultural psychology, social
psychology, sociology, marital and family studies,
international management, and communication.
The quality of the peace arrived at via liberal
peacebuilding approaches has been poor. The
related statebuilding praxis has generally been
unable to respond to its critics. What is at stake is a
recognition of peacebuilding's everyday political,
social, economic, and cultural dynamics. This
indicates the emergence of a post-liberal form of
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Multicultural and multinational teams have become
an important strategic and structural element of
organizational work in our globalized world today.
These teams are demonstrating their importance
from the factory floors to the boardrooms of
contemporary organizations. The emergence of
multicultural teams is evident across a variety of
organizations in the private, public, and civil society
sectors. These developments have led to an
increasing interest in the theory and practice of
multicultural teams. Management educational and
training programs are giving increasing attention to
these developments. At the same time, there is
emerging interest in research about and study of
multicultural teams. This book emerged from our
teaching, research, and consulting with multic- tural
and diverse teams in multiple sectors over the last
several years. In particular, we have developed and
refined our ideas about the concepts in this book
from teaching an advanced course called Effective
Multicultural Teams in the Graduate Program at the
School for International Training (SIT) in Vermont.
We have learned from the rich background of
students who are from, and have worked in, six connents, and who are, or plan to be, working in the
public, educational, not-for-profit, and for-profit
sectors. Additionally, we have engaged with a variety
of teams through our consulting and training,
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providing consultation to teams in a variety of
sectors and continents as they struggled to become
more effective.
This open access book offers pioneering insights
and practical methods for promoting diversity and
inclusion in higher education classrooms and
curricula. It highlights the growing importance of
international education programs in Asia and the
value of understanding student diversity in a
changing, evermore interconnected world. The book
explores diversity across physical, psychological and
cogitative traits, socio-economic backgrounds, value
systems, traditions and emerging identities, as well
as diverse expectations around teaching, grading,
and assessment. Chapters detail significant trends in
active learning pedagogy, writing programs,
language acquisition, and implications for teaching in
the liberal arts, adult learners, girls and women, and
Confucian heritage communities. A quality, relevant,
21st Century education should address multifaceted
and intersecting forms of diversity to equip students
for deep life-long learning inside and outside the
classroom. This timely volume provides a unique
toolkit for educators, policy-makers, and professional
development experts.
building CONFLICT COMPETENT TEAMS
Successful teams know that conflict is not to be
avoided but embraced and explored. In fact, conflict
often results in new, previously unimagined
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opportunities, solutions, and results. Building Conflict
Competent Teams provides team members with the
skills to engage the inevitable conflicts and develop
conflict competence. The authors demonstrate why
conflict emerges within teams and how to respond in
ways that will leverage conflicts to a team's
advantage. Filled with stories, interviews, and
examples that provide entertaining and thoughtprovoking insights about the nature of conflict within
teams, this resource contains a wealth of techniques
and processes for addressing team conflict that has
gone awry. Runde and Flanagan also include useful
tips and tools for assessing a team's current state of
conflict competence and suggestions for addressing
the challenges of today's virtual and geographically
dispersed teams. Building Conflict Competent
Teams is a guide for anyone who wants to develop
the self-control, self-awareness, and constructive
behavior patterns that will enhance their team
experience. Keep up with new developments in
conflict competence at the authors' Web
site—www.conflictcompetentleader.com. The Center
for Creative Leadership (CCL®) is a top-ranked,
global provider of executive education that develops
better leaders through its exclusive focus on
leadership education and research. Founded in 1970
as a nonprofit, educational institution, CCL helps
clients worldwide cultivate creative leadership—the
capacity to achieve more than imagined by thinking
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and acting beyond boundaries—through an array of
programs, products, and other services. Ranked
among the world's top providers of executive
education by BusinessWeek and the Financial
Times, CCL is headquartered in Greensboro, N.C.,
with campuses in Colorado Springs, Colo.; San
Diego, Calif.; Brussels, Belgium; and Singapore. Its
work is supported by more than 500 faculty
members and staff.
Offers a practical approach to handling crisis
negotiations in hostage situations
First published in 1991, the Diversity Awareness
Profile, commonly known as DAP, is a selfassessment tool that has helped millions of
individuals in organizations improve working
relationships among diverse co-workers and
customers by increasing the awareness of their
behavior toward people and how it affects them and
how an individual s behavior affects others. The DAP
is based on data gathered in a series of focus
groups, interviews, and thousands of diversity
training sessions over the past twenty years. The
DAP highlights the fact that most people don't mean
to discriminate, judge, or isolate others. The purpose
of this 40-item instrument is to give people an
opportunity to take a snapshot of their behaviors as
they are interacting with others. The DAP Facilitator
Guide, Second Edition, has been written to help
facilitators successfully administer the DAP as a part
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of a diversity education curriculum. This fully-revised
second edition walks facilitators through the
preparation, administration, and debrief of the DAP.
In addition, the guide offers key discussion questions
and instructions on how to best help participants
create individualized action plans. This package
includes the Facilitator's Guide and one DAP
assessment.
Conflict, Culture and Communication provides a
coherent, research-informed overview of conflict and
intercultural communication. Aimed at encouraging
and enabling conflict prevention, this book
contributes to a better understanding of the factors
that create, foster and exacerbate conflict in
intercultural interaction and discusses how conflict
can be handled, managed and resolved once it has
manifested. Furthermore, this book: Critically
assesses the repercussions of prevalent conflict
management approaches, providing insights into
best practices and sustainable conflict resolution
outcomes. Combines insights from multiple
disciplines and cultures, including Asia, Europe,
Oceania, and North and South America, in order to
arrive at a holistic and balanced understanding of the
complexities inherent in negotiating conflict across
cultural contexts. Avoids cultural stereotyping by
discussing both between-culture variation and withinculture variation. Conflict, Culture and
Communication is essential reading for students and
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researchers of applied linguistics, communication
studies and international business, as well as
anyone interested in learning more about this
growing area.
Intercultural competence and collaboration with
individuals from diverse national origins are today
important skills. This handbook comprehends an
overall strategic concept for interculturality in
corporations. The ability to communicate with people
from diverse cultural backgrounds is becoming
increasingly important. Many employers consider
intercultural competence to be a key criterion for
selecting qualified candidates. The authors discuss
practical approaches for intercultural trainings,
methodology, and evaluation procedures based on
current research. They explore the intercultural
factor within corporations particularly as it relates to
human resource development, negotiating, dealing
with conflict, and project management. Thoughts on
developing an overall strategy for interculturality
round off this handbook.
We Need to Talk! Conversations about taboo topics
happen at work every day. And if they aren't handled
effectively, they can become polarizing and divisive,
impacting productivity, engagement, retention,
teamwork, and even employees' sense of safety in
the workplace. In this concise and powerful book,
Mary-Frances Winters shows how to deal with
sensitive subjects in a way that brings people
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together instead of driving them apart. She helps you
become aware of the role culture plays in shaping
people's perceptions, habits, and communication
styles and gives detailed guidance for structuring
conversations about those things we're not
supposed to talk about. Preparation is crucial—but so
is intent. Winters advises you to “come from your
heart, learn from your mistakes, and continue to
contribute to making this a more inclusive world for
all.”
This handbook deals with the question of how
people can best live and work with others who come
from very different cultural backgrounds. Handbook
of Intercultural Training provides an overview of
current trends and issues in the field of intercultural
training. Contributors represent a wide range of
disciplines including psychology, interpersonal
communication, human resource management,
international management, anthropology, social
work, and education. Twenty-four chapters, all new
to this edition, cover an array of topics including
training for specific contexts, instrumentation and
methods, and training design.
Featuring contributions from some of the world's
most renowned cross-cultural management theorists
and commentators, this breakthrough text explores
the cross-cultural dynamics within organizations. The
book examines the evolving role of cultural diversity
in the workplace, the application of cultural
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comprehension to organizations, and the
measurement of various aspects of intercultural
competence.
The new Southern African edition of this popular
introductory textbook offers students a practical and
accessible framework for developing their
intercultural communication skills. It provides a
global perspective on intercultural communication
while allowing students to contextualise their
knowledge with relevant examples, applications and
perspectives. Recognising that students in Southern
African come from diverse cultural, ethnic and
linguistic backgrounds, it provides discussion of
issues and perspectives they can apply to everyday
life and to broader contexts.
"A validated, empirical measure of an individual's
intercultural conflict approach for resolving disputes
with others"--Introduction.
This unique anthology in the field of interpersonal
communication comprises both scholarly articles and
book chapters from the disciplines of human
communication, psychology, marriage and family
therapy, and business.
In today’s globalized world of international contact
and multicultural interaction, effective intercultural
communication is increasingly seen as a prerequisite for social harmony and organisational
success. This handbook takes a ?problem-solving?
approach to the various issues that arise in real-life
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intercultural interaction. The editors have brought
together experts from a range of disciplines,
including linguistics, psychology and anthropology,
to provide a multidisciplinary perspective on the field,
whilst simultaneously anchoring it in Applied
Linguistics. Key features: provides a state-of-the-art
description of different areas in the context of
intercultural communication presents a critical
appraisal of the relevance of the field offers solutions
of everyday language-related problems international
handbook with contributions from renown experts in
the field
In the fully updated Seventh Edition of Intercultural
Communication: A Contextual Approach, bestselling author
James W. Neuliep provides a clear contextual model (visually
depicted by a series of concentric circles) for examining
communication within cultural, microcultural, environmental,
sociorelational, and perceptual contexts. Students are first
introduced to the broadest context—the cultural component of
the model—and progress chapter by chapter through the
model to the most specific dimensions of communication.
Each chapter focuses on one context and explores the
combination of factors within that context, including setting,
situation, and circumstances. Highlighting values, ethnicity,
physical geography, and attitudes, the book examines means
of interaction, including body language, eye contact, and
exchange of words, as well as the stages of relationships,
cross-cultural management, intercultural conflict, and culture
shock.
What draws people to study abroad or volunteer in far-off
communities? Often the answer is romance – the romance of
landscapes, people, languages, the very sense of borderPage 10/24
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crossing – and longing for liberation, attraction to the
unknown, yearning to make a difference. This volume
explores the complicated and often fraught desires to study
and volunteer abroad. In doing so, the book sheds light on
how affect is managed by educators and mobilized by
students and volunteers themselves, and how these
structures of feeling relate to broader social and economic
forces.
Leveraging Diversity: Strategic Learning Capabilities for
Breakthrough Performance is designed to help business
leaders and diversity practitioners alike conquer the
complexity and take advantage of the opportunities
associated with working productively with diversity. The book
presents a clear direction for building the strategic learning
capabilities needed to create and sustain adaptive
organizations that effectively respond to today's competitive
demands. It provides a practical guide that features a variety
of proven learning practices for leveraging diversity with case
examples and planning tools. The book is structured in four
parts and each chapter addresses one of the three strategic
learning capabilities: contextual awareness, conceptual
clarity, and taking informed action. Each chapter presents
cutting edge practices in support of building the targeted
learning capability. They contain case examples and sample
tools to assist the reader as they internalize the practices and
provide guidelines for applying the tools to their specific work
situations. In the final part of the book, the reader is
introduced to the three critical success factors necessary to
support the successful execution of the strategic learning
capabilities for leveraging diversity examined in this book.
Whether the reader is new to diversity work or wishes to learn
how to further leverage existing diversity initiatives with other
strategically important business priorities, this book provides
a comprehensive blueprint for navigating the complex and
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changing nature of situations involving diversity. * Integrates
practical lessons from leading diversity experts * Places
strategic learning at the core of leveraging diversity * Provides
a comprehensive blueprint for navigating the complex and
changing nature of situations involving diversity.
A practical resource, this book combines tips, checklists,
exercises, and stories to outline concrete processes that
improve the way leaders, managers, and anyone within an
organization responds to conflict. Beginning with a series of
questions and self-diagnostics, the authors show you how to:
maintain emotional balance in the face of conflict; implement
constructive communications techniques; help others deal
with conflicts that are causing organization problems;
establish norms for handling conflict; use specific approaches
for addressing conflict more effectively. "A must-have
guidebook for the new age of global business. This book
shows every leader how to turn feelings of fear into feelings
of safety, suspicion into trust, and competitiveness into
collaboration." --Jim Kouzes, coauthor of the best-selling
book The Leadership Challenge and Dean's Executive
Professor of Leadership, Leavey School of Business, Santa
Clara University "Craig Runde and Tim Flanagan use their
vast experience to give us Developing Your Conflict
Competence. Move beyond negative workplace conflict to
positive and constructive outcomes with the simple tools and
suggestions in this must-read field guide!" --Marshall
Goldsmith, best-selling author of What Got You Here Won't
Get You There, Succession: Are You Ready?, and the
upcoming MOJO "I've read the authors' first two books,
Becoming a Conflict Competent Leader and Building Conflict
Competent Teams. Their latest book pulls it all together by
providing models, examples, and thought-provoking insight. It
will be required reading for my senior management team."
--Deborah Jallad, president/chairman, Accredited Surety and
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Casualty Company, Inc.
Introducing Language and Intercultural Communication is a
lively and accessible introduction for undergraduates who are
new to the study of intercultural communication, with a
particular emphasis on the language dimension. Incorporating
real-life examples from around the world and drawing on
current research, this text argues against cultural stereotyping
and instead provides students with a skill-building framework
to enhance understanding of the complexities of language
and intercultural communication in diverse international
settings. Readers will learn to become more attuned to power
relations and the ways in which sociopolitical forces can
influence language choice/attitudes and the intercultural
communication process. Features new to this edition include:
Revised in-text discussion questions and the introduction of
multiple exercises and examples that aim to engage students
and provide a more interactive experience; New material that
takes account of key social, cultural, and political events such
as the refugee crisis, Brexit and the rise of populism in many
parts of the world Updated theoretical constructs that reflect
recent trends in this area of study such as criticality in
intercultural communication An updated Companion Website
featuring suggested readings, links to media resources and
real-world intercultural scenarios for students, as well as
additional in-depth instructor resources featuring test
materials, PowerPoints, key terms, extended chapter outlines,
and sample assignments and syllabi Refreshed references
and glossary to enhance understanding of key terms and
concepts. This is the essential text for undergraduate
students who are new to the field of intercultural
communication.
"The Intercultural Conflict Style Inventory--Individual Profile
(ICS-IP) describes your preferred approach or style for
resolving conflict. When you complete the ICS Inventory, you
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gain ... insight on the approach you likely use when you are
personally involved in a conflict with another party"--page 3.
This stimulating book surveys the research on the challenges
and opportunities encountered when working within culturally
and geographically diverse organizational settings. Expert
contributors pose and address complex questions regarding
cultural competence and leadership in today’s rich landscape
of global organizations, multiple-leader teams, extensive
coordination among locations, and ever-evolving virtual
communication technologies. The ideas described here focus
not only on building cultural skills to develop and sustain
teams, but also on applying knowledge, building insight,
evaluating performance, and training team members to be
leaders. Among the book’s innovations: the Globally
Intelligent Leadership framework, strategies for building
multicultural collaborative leadership, military and
peacemaking perspectives, and new approaches for
assessing cross-cultural competencies. Included in the
coverage: · Globally Intelligent Leadership: toward an
integration of competencies. · Considerations and best
practices for developing cultural competency models in
applied work domains. · Cultural dilemmas and sociocultural
encounters: an approach for understanding, assessing, and
analyzing culture. · Conflict competence in a multicultural
world. · Twenty countries in twenty years: modeling,
assessing, and training generalizable cross-cultural skills. ·
Expecting the unexpected: cognitive and affective adaptation
across cultures. Critical Issues in Cross Cultural Management
will interest students, scholars, and practitioners in industrial
organizational psychology, organizational behavior, work
psychology, and applied psychology programs looking for a
summary of up-to-date research and viewpoints on this
increasingly salient topic.
A central purpose of this book is to question the claims
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commonly made about the educational benefits of study
abroad. Traditional metrics of enrollment increases and
student self-report, and practices of structural immersion, are
being questioned as educators voice growing uncertainty
about what students are or are not in fact learning abroad.
This book looks into whether these criticisms are justified—and
what can be done if they are. The contributors to this book
offer a counter-narrative to common views that learning takes
place simply through students studying elsewhere, or through
their enrolling in programs that take steps structurally to
“immerse” them in the experience abroad. Student Learning
Abroad reviews the dominant paradigms of study abroad;
marshals rigorous research findings, with emphasis on recent
studies that offer convincing evidence about what
undergraduates are or are not learning; brings to bear the
latest knowledge about human learning and development that
raises questions about the very foundations of current theory
and practice; and presents six examples of study abroad
courses or programs whose interventions apply this
knowledge. This book provokes readers to reconsider longheld assumptions, beliefs and practices about teaching and
learning in study abroad and to reexamine the design and
delivery of their programs. In doing so, it provides a new
foundation for responding to the question that may faculty
and staff are now asking: What do I need to know, and what
do I need to be able to do, to help my students learn and
develop more effectively abroad? Contributors: Laura
Bathurst Milton Bennett Gabriele Weber Bosley John Engle
Lilli Engle Tara Harvey Mitchell Hammer David Kolb Bruce La
Brack Kris Hemming Lou Kate McCleary Catherine Menyhart
R. Michael Paige Angela Passarelli Adriana Medina-López
Portillo Meghan Quinn Jennifer Meta Robinson Riikka
Salonen Victor Savicki Douglas Stuart Michael Vande Berg
James Zull While the authors who have contributed to
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Student Learning Abroad are all known for their work in
advancing the field of education abroad, a number have
recently been honored by leading international education
associations. Bruce La Brack received NAFSA’s 2012
Teaching, Learning and Scholarship Award for Innovative
Research and Scholarship. Michael Paige (2007) and Michael
Vande Berg (2012) are recipients of the Forum on Education
Abroad’s Peter A. Wollitzer Award.

This edited collection offers a comprehensive
examination of theory, research, and practice in crisis
(hostage) negotiation from the perspectives of
communication, law enforcement, psychology, sociology,
and criminology. The volume identifies promising
conceptual frameworks for the development of research
on crisis negotiation. This book is also useful to crisis
negotiation trainers and leaders in law enforcement who
are searching for insight beyond anecdotal stories and
who recognize the need for more rigorous application of
behavioral science to the practice of crisis negotiation.
Learning a new language offers a unique opportunity to
discover other cultures as well as one's own. This
discovery process is essential for developing 21stcentury intercultural communication skills. To help
prepare language teachers for their role as guides during
this process, this book uses interdisciplinary research
from social sciences and applied linguistics on
intercultural communication for designing teaching
activities that are readily implemented in the language
classroom. Diverse language examples are used
throughout the book to illustrate theoretical concepts,
making them accessible to language teachers at all skill
levels. The chapters introduce various perspectives on
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culture, intercultural communicative competence,
analyzing authentic language data, teaching
foreign/second languages with an intercultural
communication orientation, the intercultural journey, the
language-culture-identity connection, as well as resolving
miscommunication and cultural conflict. While the
immediate audience of this book is language teachers,
the ultimate beneficiaries are language learners
interested in undertaking the intercultural journey.
Global business management issues and concerns are
complex, diverse, changing, and often intractable.
Industry actors and policy makers alike rely upon
partnerships and alliances for developing and growing
sustainable business organizations and ventures. As a
result, global business leaders must be well-versed in
managing and leading multidimensional human
relationships and business networks – requiring skill and
expertise in conducting the negotiation processes that
these entail. After laying out a foundation justifying the
importance of studying negotiation in a global context,
this book will detail conventional and contemporary
theories regarding international engagement, culture,
cultural difference, and cross-cultural interaction, with
particular focus on their influence on negotiation.
Building on these elements, the book will provide a broad
array of country-specific chapters, each describing and
analyzing the negotiation culture of businesspeople in a
different country around the world. Finally, the book will
look ahead, with an eye towards identifying and
anticipating new trends and developments in the field of
global negotiation. This text will appeal to scholars and
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researchers in international business, cross-cultural
studies, and conflict management who seek to
understand the challenges of intercultural communication
and negotiation. It will provide trainers and consultants
with the insights they need to prepare their clients for
intercultural negotiation. Finally, the text will appeal to
businesspeople who find themselves heading out to
engage with counterparts in another country, or
operating in other multinational environments on a
regular basis.
Mediation Theory and Practice, Third Edition introduces
students to the process of mediation by using practical
examples that show students how to better manage
conflicts and resolve disputes. Authors Suzanne
McCorkle and Melanie J. Reese help students to
understand the research and theory that underlie
mediation, as well as provide students with the
foundational skills a mediator must possess in any
context, including issue identification, setting the agenda
for negotiation, problem solving, settlement, and closure.
New to the Third Edition: Expanded content on the role
of evaluative mediation reflects the latest changes to the
alternative dispute resolution field, helping students to
distinguish between various approaches to mediation.
Additional discussions around careers in conflict
management familiarize students with employment
opportunities for mediators, standards of professional
conduct, and professional mediator competencies. New
activities and case studies throughout each chapter
assist students in developing their mediation
competency. Instructors, sign in at
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study.sagepub.com/mccorkle3e for a Microsoft Word test
bank, sample course syllabi with term projects, chapter
exercises and activities, and more! Available with
Perusall—an eBook that makes it easier to prepare for
class Perusall is an award-winning eBook platform
featuring social annotation tools that allow students and
instructors to collaboratively mark up and discuss their
SAGE textbook. Backed by research and supported by
technological innovations developed at Harvard
University, this process of learning through collaborative
annotation keeps your students engaged and makes
teaching easier and more effective. Learn more.
The Encyclopedia of Peace Psychology, available online
through Wiley Online Library or as a three-volume print
set, is a state-of-the-art resource featuring almost 300
entries contributed by leading international scholars that
examine the psychological dimensions of peace and
conflict studies. First reference work to focus exclusively
on psychological analyses and perspectives on peace
and conflict Cross-disciplinary, linking psychology to
other social science disciplines Includes nearly 300
entries written and edited by leading scholars in the field
from around the world Examines key concepts, theories,
methods, issues, and practices that are defining this
growing field in the 21st century Includes timely topics
such as genocide, hate crimes, torture, terrorism, racism,
child abuse, and more A valuable reference for
psychologists, and scholars, students, and practitioners
in peace and conflict studies An ALA 2013 Outstanding
Reference Source
Style Matters gives the reader a simple tool for
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understanding five common styles of dealing with
conflict: Directing, Avoiding, Harmonizing, ProblemSolving, and Compromising. Readers take a short test
and get a score in each style that helps them assess
how much they use that style. Addidtional sections give
hot tips on each style, including its strengths and
weaknesses, and how to work with others who are using
that style. Style Matters has special instructions for
people from differing cultures, making it uniquely useful
in a variety of cultural settings. Trainers who have used it
report a strong preference for it over widely used
alternatives. Volume discounts as low as $3.95 including
shippping in the US available in orders of 50 or more.
In 1980, SAGE published Geert Hofstede’s Culture’s
Consequences. It opens with a quote from Blaise Pascal:
“There are truths on this side of the Pyrenees that are
falsehoods on the other.” The book became a
classic—one of the most cited sources in theSocial
Science Citation Index—and subsequently appeared in a
second edition in 2001. This new SAGE Encyclopedia of
Intercultural Competence picks up on themes explored in
that book. Cultural competence refers to the set of
attitudes, practices, and policies that enables a person or
agency to work well with people from differing cultural
groups. Other related terms include cultural sensitivity,
transcultural skills, diversity competence, and
multicultural expertise. What defines a culture? What
barriers might block successful communication between
individuals or agencies of differing cultures? How can
those barriers be understood and navigated to enhance
intercultural communication and understanding? These
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questions and more are explained within the pages of
this new reference work. Key Features: 300 to 350
entries organized in A-to-Z fashion in two volumes
Signed entries that conclude with Cross-References and
Suggestions for Further Readings Thematic “Reader’s
Guide” in the front matter grouping related entries by
broad topic areas Chronology that provides a historical
perspective of the development of cultural competence
as a discrete field of study Resources appendix and a
comprehensive Index The SAGE Encyclopedia of
Intercultural Competence is an authoritative and rigorous
source on intercultural competence and related issues,
making it a must-have reference for all academic
libraries.
Filter Shift describes the notion of unconscious filters:
how we create them, how we perceive the world through
them, and how they control us. The vast majority of are
persistently held back by our unconscious biases and
misperceptions, even with the best of intentions. Filter
Shift explores the unseen dynamics that get in the way,
providing a series of blueprints for success.
The School Leadership Survival Guide: What to Do
When Things Go Wrong, How to Learn from Mistakes,
and Why You Should Prepare for the Worst is intended
as an uncommon guide for school leaders and a
resource they can turn to when confronted with issues
they might not normally face in typical practice. The book
serves as a bridge between research and day-to-day
school leadership, and is intended to help leaders and
school communities improve in areas they routinely
avoid. In this sense, the book is meant as a “go to”
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resource for principals, those who train and teach them,
and scholars. Although authors recognize the complexity
of issues raised in the book, each chapter has a “How
to” “What to do” or “Why You Should” ethos in order to
give the book a unifying structure and help provide a
practical translation of research and theory into practice.
Some of the issues addressed include: How to elevate
student voice; How to navigate religious conflict in the
school and community; How to improve support for
LGBTIQ students; Why You Should develop a natural
disaster plan; How to work against racism in the school
and community; How to practice inclusion in the school;
How to make a vision and mission come to life; How to
manage relationships with difficult people; What to do
when there is racial tension in the community; How to
learn the history of your school and community—and why
that matters; How to guide and support a leadership
team, and; What to do in a school with low trust.
Bringing together leading experts and scholars from
around the world, this Handbook provides a
comprehensive overview of the latest theories and
research on intercultural competence. It will be a useful
and invaluable resource to administrators, faculty,
researchers, and students.
Personal Conflict Management utilizes a modernized
theory/skill approach to interpersonal conflict, placing
equal emphasis on the theoretical and practical.
Supporting the notion that there is not one correct
approach to conflict management, and utilizing the
authors’ shared experiences as mediators and
organizational facilitators, this text demonstrates the
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value of collaborative models for resolving conflict and
the necessity and benefits in understanding competitive
approaches. Through the inclusion of both competitive
and cooperative theories, the authors present contrasting
perspectives of conflict management. Beginning with an
introduction to conflict, the text examines the major
approaches and theories of conflict management.
Following a discussion of the causes and variables which
exist within conflicts, the skills necessary for conflict
management are analyzed, including listening, the ability
to seek information, the importance of understanding
personality types and behavior patters, negotiation, and
conflict assessment. The final two sections of the text
take the reader beyond the basics, exploring the
difficulties encountered in conflict management, the
aftermath to a conflict, and conflicts in context, applying
the theoretical concepts to everyday situations. Written in
an academic yet reader-friendly style, this textbook is
enjoyable and thought-provoking for both students and
instructors. Case studies, examples, essay suggestions,
discussion questions, etc support an interactive
environment that optimizes learning opportunities.
Instructors will find these features useful in the
development of classroom discussions and assignments,
while students will benefit from the opportunity to
examine their own conflict behavior and enhance their
skills in conflict management.
The Second Edition of this classic resource on conflict
resolution combines research, conceptual models,
practitioner experience, and stories that highlight the
core conflict competencies. The book underscores the
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importance for leaders to develop the critical skills they
need to help them, their colleagues, and their
organizations deal more effectively with conflict and
move their organizations forward. This new edition
expands on the conflict competence model, includes new
tools and techniques, shows how to develop conflict
competent teams and organizations, and offers a new
online assessment.
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