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Build a Modern L&D Team Organizations are facing an era of rapid acceleration. As new technology and digital
strategies are integrated, workers at all levels will be required to build capability much faster than before, navigating more
complex systems and processes. Yet, learning and development (L&D) has lagged in this area, as too many L&D
functions still focus on transactional interactions across a broad and complex portfolio while starved for resources. In
L&D’s Playbook for the Digital Age, Brandon Carson makes the case that it’s time to reorient L&D, take a more
proactive role in enabling the workforce, and create a new framework for developing skills and capabilities. L&D leaders
must realize theirs is one of the most critical business functions and must be appropriately funded and resourced to
realize the performance gains that are crucial to the business. L&D cannot be caught standing still and, in fact, needs a
new playbook to navigate the radical and complex transformation the digital age is demanding. Stemming from the sports
world, a playbook ensures the players know their roles, connect as a team, and understand the winning strategy and how
to execute the game plan. For L&D, a playbook can help build alignment across the team and with stakeholders by being
flexible as business needs change. Carson walks you through the steps to formulate how a new playbook could help the
alignment of your L&D function—whether it’s restructuring, new skilling, or rescoping. He asks readers to speak the
language of business instead of the language of learning. For example, does your workforce repair aircraft or do they
enable safe flight? In other words, can you be the visionary your organization requires?
Become a Digital Master—No Matter What Business You’re In If you think the phrase “going digital” is only relevant for
industries like tech, media, and entertainment—think again. In fact, mobile, analytics, social media, sensors, and cloud
computing have already fundamentally changed the entire business landscape as we know it—including your industry.
The problem is that most accounts of digital in business focus on Silicon Valley stars and tech start-ups. But what about
the other 90-plus percent of the economy? In Leading Digital, authors George Westerman, Didier Bonnet, and Andrew
McAfee highlight how large companies in traditional industries—from finance to manufacturing to pharmaceuticals—are
using digital to gain strategic advantage. They illuminate the principles and practices that lead to successful digital
transformation. Based on a study of more than four hundred global firms, including Asian Paints, Burberry, Caesars
Entertainment, Codelco, Lloyds Banking Group, Nike, and Pernod Ricard, the book shows what it takes to become a
Digital Master. It explains successful transformation in a clear, two-part framework: where to invest in digital capabilities,
and how to lead the transformation. Within these parts, you’ll learn: • How to engage better with your customers • How
to digitally enhance operations • How to create a digital vision • How to govern your digital activities The book also
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includes an extensive step-by-step transformation playbook for leaders to follow. Leading Digital is the must-have guide
to help your organization survive and thrive in the new, digitally powered, global economy.
"How do you gain an edge in the digital age? In this lively, accessible guide, Ram Charan, bestselling author and advisor
to some of the world's top CEOs, dissects the changing nature of competitive advantage, illustrating what it takes for
companies--old and new alike--to compete against digital giants like Amazon, Alibaba, and Google. In today's business
world, good strategy isn't just about preserving market share or building moats to ward off competitors. In the digital age,
the most successful companies look at everything through a single lens: How can we create a better end-to-end
consumer experience? As Jeff Bezos says, "When given the choice of obsessing over competitors or obsessing over
customers, we always obsess over customers." Filled with behind-the-scenes stories of companies like Netflix, Amazon,
Fidelity, and Alibaba, Rethinking Competitive Advantage highlights the tools these behemoths have relied on to
reimagine customer experience and build competitive advantage: platform, data, and ecosystem. These companies don't
just develop channels of distribution, they constantly crunch numbers, use algorithms to improve products, and create an
ecosystem with outside sellers and their supply chain, where a stream of new innovations reinvigorates the customer's
experience and creates new sources of revenue. Today's companies imagine market spaces that don't yet exist, ones
with the potential to grow 10x or 100x--and they are willing to spend cash now on the promise of exponential profits down
the road. To execute their objectives, these companies build strong, nimble, team-centered workforces that upend
traditional hierarchy, forming a "social engine" that drives innovation under visionary leaders. Whether you're in the CSuite of a Fortune 500 company or brainstorming the next digital start-up from your garage, Rethinking Competitive
Advantage is the ultimate primer on competitive advantage today, revealing the "secret sauce" behind some of the
world's leading companies--and showing you what you must do to compete"-The legendary Silicon Valley entrepreneur examines how both business and government organizations can harness the
power of disruptive technologies. Tom Siebel, the billionaire technologist and founder of Siebel Systems, discusses how
four technologies—elastic cloud computing, big data, artificial intelligence, and the internet of things—are fundamentally
changing how business and government will operate in the 21st century. While this profound and fast-moving
transformation can appear daunting to some, Siebel shows how organizations can not only survive, but thrive in the new
digital landscape. In this authoritative yet accessible book, Siebel guides readers through the technologies driving digital
transformation, and demonstrates how they can strategically exploit their powerful capabilities. He shows how leading
enterprises such as Enel, 3M, Royal Dutch Shell, the U.S. Department of Defense, and others are applying AI and IoT
with stunning results.
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Why an organization's response to digital disruption should focus on people and processes and not necessarily on
technology. Digital technologies are disrupting organizations of every size and shape, leaving managers scrambling to
find a technology fix that will help their organizations compete. This book offers managers and business leaders a guide
for surviving digital disruptions—but it is not a book about technology. It is about the organizational changes required to
harness the power of technology. The authors argue that digital disruption is primarily about people and that effective
digital transformation involves changes to organizational dynamics and how work gets done. A focus only on selecting
and implementing the right digital technologies is not likely to lead to success. The best way to respond to digital
disruption is by changing the company culture to be more agile, risk tolerant, and experimental. The authors draw on four
years of research, conducted in partnership with MIT Sloan Management Review and Deloitte, surveying more than
16,000 people and conducting interviews with managers at such companies as Walmart, Google, and Salesforce. They
introduce the concept of digital maturity—the ability to take advantage of opportunities offered by the new technology—and
address the specifics of digital transformation, including cultivating a digital environment, enabling intentional
collaboration, and fostering an experimental mindset. Every organization needs to understand its “digital DNA” in order
to stop “doing digital” and start “being digital.” Digital disruption won't end anytime soon; the average worker will
probably experience numerous waves of disruption during the course of a career. The insights offered by The
Technology Fallacy will hold true through them all. A book in the Management on the Cutting Edge series, published in
cooperation with MIT Sloan Management Review.
Fuel your business' transition into the digital age with this insightful and comprehensive resource Digital Business
Transformation: How Established Companies Sustain Competitive Advantage offers readers a framework for digital
business transformation. Written by Nigel Vaz, the acclaimed CEO of Publicis Sapient, a global digital business
transformation company, Digital Business Transformation delivers practical advice and approachable strategies to help
businesses realize their digital potential. Digital Business Transformation provides readers with examples of the
challenges faced by global organizations and the strategies they used to overcome them. The book also includes
discussions of: How to decide whether to defend, differentiate, or disrupt your organization to meet digital challenges
How to deconstruct decision-making throughout all levels of your organization How to combine strategy, product,
experience, engineering, and data to produce digital results Perfect for anyone in a leadership position in a modern
organization, particularly those who find themselves responsible for transformation-related decisions, Digital Business
Transformation delivers a message that begs to be heard by everyone who hopes to help their organization meet the
challenges of a changing world.
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We are living in an uncertain world that is rapidly changing with an overload of information and a continual rise of
technologies. Automation, the gig economy, digital platforms and other innovations are changing the fundamental nature
of work and are having a significant impact on the workforce, workplace and the HR function. Digital HR Strategy is
crucial reading for all HR practitioners and leaders wanting to ensure that their organization adapts to this changing and
increasingly competitive environment by creating a strategic approach for sustainable transformation which goes beyond
conventional digital HR propositions. Featuring case studies from organizations including Airbnb and PepsiCo, it covers
areas such as the importance of cultural change and creating a human-centric employee experience, leveraging value
propositions, and harnessing data insights and analytics to improve performance. Digital HR Strategy also explores
frameworks, strategies and opportunities for wellbeing initiatives, upskilling and reskilling workforces to respond to and
establishing a culture of collaboration and innovation. Featuring tips, tools, and key questions to consider, it is an
indispensable resource for all HR practitioners and leaders looking to build, develop and execute a digital HR strategy in
order to achieve and sustain competitive advantage in this fast-changing digital age.
Social media and digital technologies are transforming what and how we read. Books and Social Media considers the
way in which readers and writers come together in digital communities to discover and create new works of fiction. This
new way of engaging with fiction stretches the boundaries of what has been considered a book in the past by moving
beyond the physical or even digitally bound object to the consideration of content, containers, and the ability to share.
Using empirical data and up-to-date research methods, Miriam Johnson introduces the ways in which digitally social
platforms give rise to a new type of citizen author who chooses to sidestep the industry’s gatekeepers and share their
works directly with interested readers on social platforms. Gender and genre, especially, play a key role in developing the
communities in which these authors write. The use of surveys, interviews, and data mining brings to the fore issues of
gender, genre, community, and power, which highlight the push and pull between these writers and the industry.
Questioning what we always thought we knew about what makes a book and traditional publishing channels, this book
will be of interest to anyone studying or researching publishing, book history, print cultures, and digital and contemporary
literatures.
Outlines a transformational vision of a connected world, drawing on expertise to address questions regarding power
balances, the relationship between privacy and security, and the role of technology in combating or enabling terrorism.
Documents the author's travels to the Middle East in search of an understanding of radical Islamic violence, journeys
during which he focused his research on Muslim youth and learned about his interviewees' perspectives and experiences
at the risk of his own life.
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The New Digital AgeTransforming Nations, Businesses, and Our LivesVintage
Throughout history, maps have been a powerful tool in the constitutive imaginary of governments seeking to define or
contest the limits of their political reach. Today, new digital technologies have become central to mapping as a way of
formulating alternative political visions. Mapping can also help marginalised communities to construct speculative designs
using participatory practices. Mapping and Politics in the Digital Age explores how the development of new digital
technologies and mapping practices are transforming global politics, power, and cooperation. The book brings together
authors from across political and social theory, geography, media studies and anthropology to explore mapping and
politics across three sections. Contestations introduces the reader to contemporary developments within mapping and
explores the politics of mapping as a form of knowledge and contestation. Governance analyses mapping as a set of
institutional practices, providing key methodological frames for understanding global governance in the realms of urban
politics, refugee control, health crises and humanitarian interventions and new techniques of biometric regulation and
autonomic computation. Imaginaries provides examples of future-oriented analytical frameworks, highlighting the
transformation of mapping in an age of digital technologies of control and regulation. In a world conceived as without
borders and fixed relations, new forms of mapping stress the need to rethink assumptions of power and knowledge. This
book provides a sophisticated and nuanced analysis of the role ofmapping in contemporary global governance, and will
be of interest to students and researchers working within politics, geography, sociology, media, and digital culture and
technology.
The world of publishing is evolving at an ever-increasing speed, with developments in digital workstreams and products,
customer expectation, enriched content curation, and user-generated content becoming commonplace. In Publishing in
the Digital Age: How Business Can Thrive in a Rapidly Changing Environment, Ross discusses the most significant and
recent developments in educational and trade publishing, educational technology, and marketing that has enabled a new
generation of content creators to reach more consumers. It is the only book that addresses disruption in the industry
head on. Building on the insights from his last book, Dealing with Disruption: Lessons from the Publishing Industry, Ross
takes a fresh look at the publishing environment and provides the reader with a clear view of how publishing has evolved
and how it has benefitted consumers regardless of their preferred medium for accessing knowledge. Through an
examination of what has worked and what has not, and with Ross’s unique perspective of more than 35 years of
publishing success, Publishing in the Digital Age presents an indispensable overview of the publishing industry, how it
has evolved during the first quarter of the 21st century, and how publishers, content providers, and consumers can
benefit from the many options that are available today. With insights from industry leaders, Ross discusses new
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opportunities on the Web, streaming services, and audio formats. He reviews new publishing platforms and provides a
practical guide for content developers to address the knowledge needs of their constituents by giving readers real-life,
actionable examples of how best to publish their content consistent with users’ purchasing preferences. The book will be
of interest to specialists in education: K-12 and higher education, the non-fiction trade, corporate education trainers, and
specialist sectors such as scholarly, technical, and medical publishing. It includes clear applications for any business that
is undergoing transformation or is forced to make a radical pivot because of sudden environmental changes or market
conditions.
Build an agile organizational structure and culture that will enable your company to succeed in a digital age with this
practical guide.
In light of the increased utilization of information technologies, such as social media and the ‘Internet of Things,’ this
book investigates how this digital transformation process creates new challenges and opportunities for political
participation, political election campaigns and political regulation of the Internet. Within the context of Western
democracies and China, the contributors analyze these challenges and opportunities from three perspectives: the
regulatory state, the political use of social media, and through the lens of the public sphere. The first part of the book
discusses key challenges for Internet regulation, such as data protection and censorship, while the second addresses the
use of social media in political communication and political elections. In turn, the third and last part highlights various
opportunities offered by digital media for online civic engagement and protest in the public sphere. Drawing on different
academic fields, including political science, communication science, and journalism studies, the contributors raise a
number of innovative research questions and provide fascinating theoretical and empirical insights into the topic of digital
transformation.
Writing History in the Digital Age began as a “what-if” experiment by posing a question: How have Internet technologies
influenced how historians think, teach, author, and publish? To illustrate their answer, the contributors agreed to share
the stages of their book-in-progress as it was constructed on the public web. To facilitate this innovative volume, editors
Jack Dougherty and Kristen Nawrotzki designed a born-digital, open-access, and open peer review process to capture
commentary from appointed experts and general readers. A customized WordPress plug-in allowed audiences to add
page- and paragraph-level comments to the manuscript, transforming it into a socially networked text. The initial six-week
proposal phase generated over 250 comments, and the subsequent eight-week public review of full drafts drew 942
additional comments from readers across different parts of the globe. The finished product now presents 20 essays from
a wide array of notable scholars, each examining (and then breaking apart and reexamining) if and how digital and
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emergent technologies have changed the historical profession.
With the widespread transformation of information into digital form throughout society – firms and organizations are embracing this
development to adopt multiple types of IT to increase internal efficiency and to achieve external visibility and effectiveness – we have now
reached a position where there is data in abundance and the challenge is to manage and make use of it fully. This book addresses this new
managerial situation, the post-digitalization era, and offers novel perspectives on managing the digital landscape. The topics span how the
post-digitalization era has the potential to renew organizations, markets, and society. The chapters of the book are structured in three topical
sections but can also be read individually. The chapters are structured to offer insights into the developments that take place at the
intersection of the management, information systems and computer science disciplines. It features more than 60 researchers and managers
as collaborating authors in 23 thought-provoking chapters. Written for scholars, researchers, students and managers from the management,
information systems and computer science disciplines, the book presents a comprehensive and thought-provoking contribution on the
challenges of managing organizations and engaging in global markets when tools, systems and data are abundant.
Searching for clarity amidst the chaos of digital marketing—plus better ROI? Today's online ecosystem can be summed up in one word:
overwhelming. With new social media platforms popping up all the time and new technologies disrupting even the most "reliable" marketing
strategies, business and nonprofit leaders and marketers are faced with the challenge of getting ahead in an environment that makes it seem
impossible to keep up. Momentum: How to Propel Your Marketing and Transform Your Brand in the Digital Age will help you figure out what's
important and what can safely be set aside. No matter your industry, if want to gain momentum for your marketing efforts—along with the just
rewards—Momentum is the resource you've been waiting for. Based on her experience as CEO of The Marketing Zen Group and her work
with clients ranging from small businesses to Fortune 500 companies, Shama Hyder cuts through the complexity and explains the five
essential principles required to develop a successful marketing plan that will withstand the digital world's constant changes and result in real
ROI: agility through analytics customer focus integration content curation cross-pollination Momentum will not only demystify the marketing
landscape, but also show you how to spot opportunities to grow your organization and brand more easily and with more consistent results
than you may have thought possible. Whether you're a young business or an established company, Momentum will teach you how to thrive.
"a provocative new book" -- The New York Times AI-centric organizations exhibit a new operating architecture, redefining how they create,
capture, share, and deliver value. Marco Iansiti and Karim R. Lakhani show how reinventing the firm around data, analytics, and AI removes
traditional constraints on scale, scope, and learning that have restricted business growth for hundreds of years. From Airbnb to Ant Financial,
Microsoft to Amazon, research shows how AI-driven processes are vastly more scalable than traditional processes, allow massive scope
increase, enabling companies to straddle industry boundaries, and create powerful opportunities for learning--to drive ever more accurate,
complex, and sophisticated predictions. When traditional operating constraints are removed, strategy becomes a whole new game, one
whose rules and likely outcomes this book will make clear. Iansiti and Lakhani: Present a framework for rethinking business and operating
models Explain how "collisions" between AI-driven/digital and traditional/analog firms are reshaping competition, altering the structure of our
economy, and forcing traditional companies to rearchitect their operating models Explain the opportunities and risks created by digital firms
Describe the new challenges and responsibilities for the leaders of both digital and traditional firms Packed with examples--including many
from the most powerful and innovative global, AI-driven competitors--and based on research in hundreds of firms across many sectors, this is
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your essential guide for rethinking how your firm competes and operates in the era of AI.
Nitin presents compelling insights from his vast experience-at firms like McKinsey and Fidelity and digital natives like Flipkart and Incedo, on
how enterprises can win in the Digital Age. Digital is a mega-trend of our times, which has gone well beyond technology and customer
experience changes and requires a complete overhaul of the business model and organizational design and the mind-sets of professionals.
Such a large and complex change is not easy to manage, and enterprises often lose their way in their digital transformation attempts. Many
tried and tested principles are being turned on their head, leaving enterprises bewildered. Nitin brings clarity to the transformation process,
breaking it down into seven building blocks and presenting how best to master them. Nitin also tells business leaders and young
professionals how they can realize the amazing opportunities the digital age offers them while also keeping their minds centered and their
hearts purposeful.
The New York Times Bestelling guide for managers and executives. Introducing the new, realistic loyalty pact between employer and
employee. The employer-employee relationship is broken, and managers face a seemingly impossible dilemma: the old model of guaranteed
long-term employment no longer works in a business environment defined by continuous change, but neither does a system in which every
employee acts like a free agent. The solution? Stop thinking of employees as either family or as free agents. Think of them instead as allies.
As a manager you want your employees to help transform the company for the future. And your employees want the company to help
transform their careers for the long term. But this win-win scenario will happen only if both sides trust each other enough to commit to mutual
investment and mutual benefit. Sadly, trust in the business world is hovering at an all-time low. We can rebuild that lost trust with straight talk
that recognizes the realities of the modern economy. So, paradoxically, the alliance begins with managers acknowledging that great
employees might leave the company, and with employees being honest about their own career aspirations. By putting this new alliance at the
heart of your talent management strategy, you’ll not only bring back trust, you’ll be able to recruit and retain the entrepreneurial individuals
you need to adapt to a fast-changing world. These individuals, flexible, creative, and with a bias toward action, thrive when they’re on a
specific “tour of duty”—when they have a mission that’s mutually beneficial to employee and company that can be completed in a realistic
period of time. Coauthored by the founder of LinkedIn, this bold but practical guide for managers and executives will give you the tools you
need to recruit, manage, and retain the kind of employees who will make your company thrive in today’s world of constant innovation and
fast-paced change.
Blockchain is transforming business. What's your strategy? Leaders of forward-thinking organizations are exploring how blockchain can
transform the way they create and seek value. Whether it's used to streamline multiparty processes, create and trade new assets, or leverage
artificial intelligence and the internet of things, blockchain enables entirely new business opportunities. This is just the start. As blockchain
becomes more widely adopted, it has the potential to radically change the way companies and societies operate, as transformative a
paradigm shift as the launch of the internet. The Real Business of Blockchain is one of the first books on this transformative technology
written for business leaders. Authors David Furlonger and Christophe Uzureau--both of Gartner, the world-renowned research and advisory
company--will help you: Assess how blockchain will impact your business Explore the value proposition that blockchain offers Make smart
near- and midterm investments Position your organization in a new competitive landscape Timely, visionary, and accessible, The Real
Business of Blockchain cuts through the hype and helps you unlock the vast capabilities of this powerful and potentially world-changing
technology.
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Uses case studies to discuss the successes and failures of academic libraries working to create the Information Commons.
The book publishing industry is going through a period of profound and turbulent change brought about in part by the digital revolution. What
is the role of the book in an age preoccupied with computers and the internet? How has the book publishing industry been transformed by the
economic and technological upheavals of recent years, and how is it likely to change in the future? This is the first major study of the book
publishing industry in Britain and the United States for more than two decades. Thompson focuses on academic and higher education
publishing and analyses the evolution of these sectors from 1980 to the present. He shows that each sector is characterized by its own
distinctive ‘logic’ or dynamic of change, and that by reconstructing this logic we can understand the problems, challenges and opportunities
faced by publishing firms today. He also shows that the digital revolution has had, and continues to have, a profound impact on the book
publishing business, although the real impact of this revolution has little to do with the ebook scenarios imagined by many commentators.
Books in the Digital Age will become a standard work on the publishing industry at the beginning of the 21st century. It will be of great interest
to students taking courses in the sociology of culture, media and cultural studies, and publishing. It will also be of great value to professionals
in the publishing industry, educators and policy makers, and to anyone interested in books and their future.

One Hundred Days of Silence is an important investigation into the 1994 Rwandan genocide and American foreign
policy. During one hundred days of spring, eight-hundred thousand Rwandan Tutsis and sympathetic Hutus were
slaughtered in one of the most atrocious events of the twentieth century. Drawing on declassified documents and
testimony of policy makers, Jared Cohen critically reconstructs the historical account of tacit policy that led to
nonintervention. His analysis examines the questions of what the United States knew about the genocide and how the
world's most powerful nation turned a blind eye. The study reveals the ease at which an administration can not only fail to
intervene but also silence discussion of the crisis. The book argues that despite the extent of the genocide the American
government was not motivated to act due to a lack of economic interest. With precision and passion, One Hundred Days
of Silence frames the debate surrounding this controversial history.
Communication and Learning in an Age of Digital Transformation provides cross-disciplinary perspectives on digitization
as social transformation and its impact on communication and learning. This work presents openness within its
interpretation of the digital and its impact on learning and communication, acknowledging historical contexts and
contemporary implications emerging from discourse on digitization. The book presents a triangulation of different
research perspectives. These perspectives, which range from digital resistance parks and cyber-religious questions to
cultural-scientific media-theoretical reflections, point to the performative openness of the analysis. The book represents
an interdisciplinary approach and opens a space for understanding the social complexity of digital transformations in
teaching and learning. This book will be of great interest to academics, post graduate students and researchers in the
field of digital learning, communication and education research.
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Practical advice for redesigning "big, old" companies for digital success, with examples from Amazon, BNY Mellon,
LEGO, Philips, USAA, and many other global organizations. Most established companies have deployed such digital
technologies as the cloud, mobile apps, the internet of things, and artificial intelligence. But few established companies
are designed for digital. This book offers an essential guide for retooling organizations for digital success. In the digital
economy, rapid pace of change in technology capabilities and customer desires means that business strategy must be
fluid. As a result, the authors explain, business design has become a critical management responsibility. Effective
business design enables a company to quickly pivot in response to new competitive threats and opportunities. Most
leaders today, however, rely on organizational structure to implement strategy, unaware that structure inhibits, rather
than enables, agility. In companies that are designed for digital, people, processes, data, and technology are
synchronized to identify and deliver innovative customer solutions--and redefine strategy. Digital design, not strategy, is
what separates winners from losers in the digital economy. Designed for Digital offers practical advice on digital
transformation, with examples that include Amazon, BNY Mellon, DBS Bank, LEGO, Philips, Schneider Electric, USAA,
and many other global organizations. Drawing on five years of research and in-depth case studies, the book is an
essential guide for companies that want to disrupt rather than be disrupted in the new digital landscape.
This book examines the massive changes currently taking place in the business world and commonly known under the
label “digitalization.” In addition, it describes the significant impacts of technological innovations on processes, products,
services and business models. The digital transformation resulting from these developments leads to disruption for many
enterprises and industries. While for many years, IT departments mainly concentrated on fulfilling the requirements of
business departments effectively and efficiently by means of high-quality IT services and operations, today’s IT
departments are increasingly expected to actively co-design and co-create the enterprise. This book describes how
information technology enables innovation for businesses, and how IT departments can proactively and in a timely
manner collaborate with the business departments of their corporation to leverage these innovations. It also delineates
the implications of digitalization for the structures, processes and people in today’s IT departments. IT leaders and
managers who are responsible for corporate IT, as well as practice-oriented researchers, will find valuable inspirations
and guidance in this book, the central mission of which is to encourage and enable a more proactive role for IT in the
digital transformation processes. "This book demonstrates the impact of digital transformation on IT organizations and
their management. It also presents potential risks for technology availability, security and data protection. The authors
develop a vision of what IT management should look like in ten years if it is to continue playing an important role in the
company. The book seeks to motivate IT executives and managers with IT responsibility to actively adapt their thinking
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and their IT organizations before they are forced to react to external pressure. Definitely worth reading!" Sven
Kreimendahl, Director Business Technology Services, Campana & Schott
Delve Into the Digital World and Discover How Digitalization Will Shape Our Future! The rise of the digital age is breaking
the walls and barriers that once restricted society. With each passing day, some new piece of technology is taking society
over in one big swoop. Electric (self-driving) cars, advanced robotics, cryptocurrencies, NFTs (non-fungible tokens) those are just some of the concepts that were only a figment of somebody's imagination 20-30 years ago, but today they
are reality. We have to accept the fact that we already live in a futuristic world. If we wish to keep pace with the digital
age, we must constantly update our knowledge of both major and minor technologies and digital tools. That is the only
way to prepare for what the future will bring - otherwise, the fast-paced progress will consume and render obsolete both
us as persons and our companies... With Digitalization: The New Normal of the Post-Pandemic World, renowned
business advisor and author that writes about cutting-edge technologies, digital transformation, and cybersecurity,
Nicholas P. Lorizio, gives an in-depth discourse on the utilization of digital tools, resources, and personnel in the postpandemic world to survive and thrive in the new era. Within these pages, you will find an overview of the post-pandemic
world in which almost every industry is digitally transformed, the major problems that already are and can be hindering
factors of digitalization, and the solutions to these problems. Written in a comprehensive and understandable manner,
this book is a combination of technical and non-technical explanations that will guide you through upcoming changes and
serve as an upgrade of your knowledge about digital technologies. If you want to stay relevant in the new digital age,
digitalization is your only option, and this book will show you what you need to know and what you need to do to achieve
that with ease. So, what are you waiting for? Scroll up, click on "Buy Now with 1-Click", and Get Your Copy Now!
You are likely a CEO, or maybe a CIO, CTO, CFO, or other C-Suite leader. You may be on a Board of Directors. You
may be a divisional or functional leader, manager, or supervisor. Regardless of where you sit, you need to deal with the
emerging technologies in your job on a daily basis - and not just the technologies themselves, but also the societal,
organizational, and ethical issues surrounding them. I've been in your position, as a CEO who has built companies, a
Board member for technology start-ups, and a manager trying to run a business in the face of the disruption and
transformation that technology can create. Now, at Columbia University's Center for Technology Management, I work
with leaders to develop and implement the decisions, plans, and strategies related to technology and the complications of
that environment. I've been thinking deeply about leadership in an age of rapid technological change and its
accompanying disruption, and want to share my thinking with you. This short book presents an overview of my current
thinking about the environment we are living in and the challenges, opportunities, and risks we face. I want to illuminate
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the situation and lay the groundwork for you as you think through your strategies, plans, and execution. This is an
exciting time for the CEO, entrepreneur, and technologist. My job is to help you navigate these murky but exciting waters.
This book argues that digital globalization is inducing deep and productive transformations, making industrial policy
necessary in order to reorientate development towards inclusive and more sustainable growth. The book also
demonstrates that industrialization remains an important development process for emerging countries. Regarding the
future of jobs, the authors show how the substitution of labour in automation is not inevitable since technology is also
complementary to human capital. Policymakers should pay more attention to the new skills that will be required. A
particular concern is is the rapid change in technology and business compared to institutions which take time to adapt.
Territories have an important role to play in order to speed-up institutional adaptation, providing they can act coherently
with the other levels of government.
Introducing a Powerful New Business Model for Today’s IT Blogger, speaker, software executive, and bestselling author
Jill Dyché has been thinking about leadership a lot lately. Having consulted with business and IT executives with Fortune
500 companies for most of her career, she has heard a common refrain: “What should we do about shadow IT?” She’s
decided to address the answer head-on. With the onslaught of cloud solutions, consumerization of technology, and
increasingly tech-savvy business people, it’s time for a manifesto for leaders who recognize—and are nervous about—the
demands of the digital age. Whether you’re an executive, department head, or IT manager, The New IT provides an
action-ready blueprint for building and strengthening the role of IT in your company—and prescribing IT’s future. Learn
how to: ASSESS your current and future IT profile ALIGN your IT organization with business priorities MAP technology
delivery plans according to business priiorities ORGANIZE IT according to your company’s culture and strengths
REDEFINE innovation and talent management practices BUILD a stronger and enduring role for IT as a business partner
By using field-tested techniques to align your IT department with your corporate objectives, you can leverage the power
of technology across the entire company. The New IT provides a set of tactical and experienced-based frameworks to
help you and your colleagues conceive a new roadmap. It also includes real-world case studies and best practices from
successful, technology-enabled companies such as Toyota, Merck, Brooks Brothers, Union Bank, and many others.
You’ll hear from major industry pioneers, IT thought leaders, and other change agents who are leading the way in this
new frontier. And you’ll learn how to bring your business and IT together in a way that is truly transformative. The new IT
is more than computing power. It balances strategy and delivery. It’s interactive and inclusive. It’s as omnipresent as the
smart phone and just as revolutionary. It equips you with the tools you need to succeed in reframing the IT conversation
and propelling your business forward. Praise for The New IT “Jill has penned a de Toquevillean map of the digital world.
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Should be a required text for every business leader in the country.” Thornton May, futurist and author of The New Know
“Enterprise IT has reached an inflection point in how services are delivered and consumed, requiring our profession to
undertake a transformation of our own. Jill Dyché describes well the challenges we face, how to assess them, and how to
take action to complete the journey toward modern enterprise IT.” Kimberly Stevenson, Vice President and Chief
Information Officer, Intel “Conversational, intuitive, and intelligent, this book goes right to the heart of governance
(control), innovation (change), identity (authority), relevance (alignment), and influence (strategy). It’s a timely book that
should be read by executives across organizations.” Peter Marx, Chief Innovation and Technology Officer, City of Los
Angeles “A highly readable, entertaining book that will help CIOs and their executive partners address the ongoing
challenge of converting IT from a strategic liability to a strategic asset.” Peter Weill and Jeanne Ross, MIT Center for
Information Research and authors of IT Governance “Everywhere I go I hear complaints about the old IT. Jill Dyché's
book provides a comprehensive roadmap to changing IT to suit our analytical, consumer-driven, bring-your-own-device
times!” Thomas H. Davenport, Distinguished Professor, Babson College, and author of Competing on Analytics and Big
Data @ Work
'This is the most important - and fascinating - book yet written about how the digital age will affect our world' Walter
Isaacson, author of Steve Jobs From two leading thinkers, the widely anticipated book that describes a new, hugely
connected world of the future, full of challenges and benefits which are ours to meet and harness. The New Digital Age is
the product of an unparalleled collaboration: full of the brilliant insights of one of Silicon Valley's great innovators - what
Bill Gates was to Microsoft and Steve Jobs was to Apple, Schmidt (along with Larry Page and Sergey Brin) was to
Google - and the Director of Google Ideas, Jared Cohen, formerly an advisor to both Secretaries of State Condoleezza
Rice and Hillary Clinton. Never before has the future been so vividly and transparently imagined. From technologies that
will change lives (information systems that greatly increase productivity, safety and our quality of life, thought-controlled
motion technology that can revolutionise medical procedures, and near-perfect translation technology that allows us to
have more diversified interactions) to our most important future considerations (curating our online identity and fighting
those who would do harm with it) to the widespread political change that will transform the globe (through transformations
in conflict, increasingly active and global citizenries, a new wave of cyber-terrorism and states operating simultaneously
in the physical and virtual realms) to the ever present threats to our privacy and security, Schmidt and Cohen outline in
great detail and scope all the promise and peril awaiting us in the coming decades. A breakthrough book - pragmatic,
inspirational and totally fascinating. Whether a government, a business or an individual, we must understand technology
if we want to understand the future. 'A brilliant guidebook for the next century . . . Schmidt and Cohen offer a dazzling
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glimpse into how the new digital revolution is changing our lives' Richard Branson
Rethink your business for the digital age. Every business begun before the Internet now faces the same challenge: How
to transform to compete in a digital economy? Globally recognized digital expert David L. Rogers argues that digital
transformation is not about updating your technology but about upgrading your strategic thinking. Based on Rogers's
decade of research and teaching at Columbia Business School, and his consulting for businesses around the world, The
Digital Transformation Playbook shows how pre-digital-era companies can reinvigorate their game plans and capture the
new opportunities of the digital world. Rogers shows why traditional businesses need to rethink their underlying
assumptions in five domains of strategy—customers, competition, data, innovation, and value. He reveals how to harness
customer networks, platforms, big data, rapid experimentation, and disruptive business models—and how to integrate
these into your existing business and organization. Rogers illustrates every strategy in this playbook with real-world case
studies, from Google to GE, from Airbnb to the New York Times. With practical frameworks and nine step-by-step
planning tools, he distills the lessons of today's greatest digital innovators and makes them usable for businesses at any
stage. Many books offer advice for digital start-ups, but The Digital Transformation Playbook is the first complete
treatment of how legacy businesses can transform to thrive in the digital age. It is an indispensable guide for executives
looking to take their firms to the next stage of profitable growth.
The Digital Age is having a broad and profound impact on companies and entire industries. Rather than simply automate
or embed digital technology into existing offerings, your business needs to rethink everything. In this practical book, three
ThoughtWorks professionals provide a game plan to help your business through this transformation, along with technical
concepts that you need to know to be an effective leader in a modern digital business. Chock-full of practical advice and
case studies that show how businesses have transitioned, this book reveals lessons learned in guiding companies
through digital transformation. While there’s no silver bullet available, you’ll discover effective ways to create lasting
change at your organization. With this book, you’ll discover how to: Realign the business and operating architecture to
focus on customer value Build a more responsive and agile organization to deal with speed and ambiguity Build next
generation technology capability as a core differentiator
Digital Technologies are impacting society in the 21st century the same way the industrial technologies impacted society
in the 20th century. They are dramatically changing consumer behavior and expectations which is resulting in traditional
industries being disrupted, traditional businesses being displaced and new industries being created. Executives of
traditional companies must transform their business models to survive in the digital economy. In this book author Lynda J
Roth - describes how technology has been transforming society over the past 200 years and why the current digital
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technologies are so disruptive - explains the digital technologies that are fueling the digital economy with stories of
successful business applications - describes the 7 key mistakes business executives are making in their digital
transformation - details the 5 key steps to a successful transformation from a traditional 20th century business to a
thriving 21st century digital business.
One book for the entire journey: How to digitally transform your organization Innovation in the face of major external
change is critical for any organization's success, but attempting to do so often leads to more questions than actions:
Where do you start? How do you get the right resources? How should work be implemented? What data should you
measure? For the first time, these questions are answered in a single book that covers the end-to-end execution of digital
transformation – from leadership-level strategy, to on-the-ground team implementation. With the biggest revelation of all,
Herbert argues, being that true digital transformation only needs to happen once because, at its core, it means becoming
more adaptive to change itself. Featuring the 'how to' of digital transformation devised from successes across every
sector, Herbert distils it into five actionable stages. These stages act as a repeatable framework for continual innovation,
allowing you to produce results immediately and grow change incrementally across your organization. In Digital
Transformation, Herbert draws on her own experiences in leading change and innovation programmes globally, as well
as featuring insights from experts and leaders from organizations as diverse as the World Wildlife Fund, Morgan Stanley,
Royal Caribbean Cruises, the United Nations High Commission for Refugees, the Rijksmuseum, the American Cancer
Society, The Guardian, Harvard University, and many others.
Is your business ready to win in the digital future—or destined to be disrupted? Ambitious digital-driven startups are now
creating and cornering new markets in every sector. And yet, most legacy businesses continue to operate by old
playbooks. Most are not keeping pace with the changes in their industry, let alone leading the way—what is yours doing?
The Digital Matrix will help you understand the three types of players that are shaping the new business landscape; the
three phases of transformation that every firm will encounter on its journey to business reinvention; and the three winning
moves that will ensure your company’s success along the way. With The Digital Matrix, you will: Learn to navigate the
world of digital ecosystems. Discover ways of competing and collaborating with other companies to create and capture
value. Realize how powerful machines can amplify your company’s human talent. Learn to assemble the team to
experiment with new ideas, re-examine your core beliefs, and reinvent your business rulebook for the digital future. The
future of every industry is digital, and that future is closer than you think. Do you understand where your business fits into
the bigger picture? Are you ready to maximize your opportunities? Packed with current case studies and practical
experience-based advice, The Digital Matrix shows you how to rethink your business model from the outside in,
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assemble the right team for the journey ahead, and make bold strategic choices along the three phases of digital
transformation. Your company's future depends on its ability to harness digital technology. Don't wait!
"An incredibly useful and valuable guidebook to the new consumer economy. Buy it. Learn from it. Succeed with it."--Jeff
Jarvis, author of "What Would Google Do " "This is the stuff that every business and nonprofit needs to embrace if they're
going to succeed in a changing world."--Vivian Schiller, CEO of NPR With clear analysis and practical frameworks, this
book provides a strategic guide that any business or nonprofit can use to succeed in the digital age. Marketing expert
David Rogers examines how digital technologies--from smartphones to social networks--connect us in frameworks that
transform our relationships to business and each other. To thrive today, organizations need new strategies--strategies
designed for customer networks. Rogers offers five strategies that any business can use to create new value:
ACCESS--be faster, be easier, be everywhere, be always on ENGAGE--become a source of valued content
CUSTOMIZE--make your offering adaptable to your customer's needs CONNECT--become a part of your customers'
conversations COLLABORATE--involve your customers at every stage of your enterpriseRogers explains these five
strategies with over 100 cases from every type and size of business--from shoes to news, and software to healthcare. In
"The Network Is Your Customer," he shows: How Apple harnessed a host of collaborators to write apps for its iPhone
How IBM designed a videogame to help sell its enterprise software How Ford Motors inspired an online community to
build brand awareness for its new Fiesta...and countless other cases from consumer, b2b, and nonprofit categories. The
book outlines a process for planning and implementing a customer network strategy to match "your" customers, "your"
business, and "your" objectives--whether you need to drive sales, to enhance innovation, to reduce costs, to gain
customer insight, or to build breakthrough products and services. Because today, whatever your goals and whatever your
business, the network is your customer.
Wall Street Journal Bestseller Thrive in the Digital Age Digital transformations are everywhere: business to business,
business to consumer, and even government to citizens. Digital transformation promises a bridge to a digital future,
where organizations can thrive with more fluid business models and processes. Less than 20% of organizations are
getting digital transformations right, but these digitally transformed organizations can deliver twice as fast as other
organizations, cut OPEX by over 30%, and have seen a near-immediate doubling in brand value. The power to act faster
and do it better than before sits at the heart of truly digitally transformed organizations. In The Digital Helix, authors
Michael Gale and Chris Aarons explain the specifics of digitally transforming your organization— from the role of the digitalexplorer leader in using information to empower the organization to move better and faster to shifts in sales, marketing,
communications and leadership, product development, and service and support. The Digital Helix is a practical guide to
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bringing all the key functions together and includes guidance on developing a digital culture from the ground up—making it
part of your company’s DNA—and the mindset tools needed to bring your organization into the digital-first age. Creating
this digital-first DNA for your organization will allow you to not only embrace the digital age but thrive in it.
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