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Over time, thought processes and decision making styles
evolved and were shaped by theological, philosophical,
political, social, and environmental factors and trends.
Recently, advances in technology have borne an
unprecedented influence on our social environment.
Contemporary thinking inevitably reflects this influence
and moves us from a linear,
This is a 'must-read' - a thought-provoking book written
for a broad audience in an easy and entertaining
manner. -BooklistProfessor Welch has done a marvelous
job of translating the complex language of decision
theory into a witty and compelling read. -Professor
Debora Spar, Harvard Business SchoolYou're tempted
to accept a promising job offer in another city, but
moving would entail considerable sacrifice on the part of
your family. What should you do? Your elderly mother
can no longer take care of herself but she doesn't get
along with your husband and dreads the prospect of
moving into a nursing home. What is the
solution?Whether you are faced with decisions
momentous or trivial, how you go about resolving
everyday dilemmas will definitely affect your level of
satisfaction in life. In this engrossing and entertaining
guide, David Welch, who has studied the decisionmaking process at the highest levels, shows how both
the science and the art of decision-making are essential
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to us all. Welch lays out nine steps to effective decisionmaking and then demonstrates how to apply these steps
to real-world situations. He gives readers the intellectual
tools to assess their strengths and weaknesses and
stresses that self-knowledge is critical for making the
right decisions.This enjoyable, clearly written guide will
enable decision-makers at every level to find the best
possible solution for dilemmas both big and small.
Resource-management decisions, especially in the area
of protecting and maintaining biodiversity, are usually
incremental, limited in time by the ability to forecast
conditions and human needs, and the result of tradeoffs
between conservation and other management goals. The
individual decisions may not have a major effect but can
have a cumulative major effect. Perspectives on
Biodiversity reviews current understanding of the value
of biodiversity and the methods that are useful in
assessing that value in particular circumstances. It
recommends and details a list of components-including
diversity of species, genetic variability within and among
species, distribution of species across the ecosystem,
the aesthetic satisfaction derived from diversity, and the
duty to preserve and protect biodiversity. The book also
recommends that more information about the role of
biodiversity in sustaining natural resources be gathered
and summarized in ways useful to managers.
Acknowledging that decisions about biodiversity are
necessarily qualitative and change over time because of
the nonmarket nature of so many of the values, the
committee recommends periodic reviews of
management decisions.
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Explores decision making in organizations, highlighting
the roles of incentive, conflict, power and politics.
Rather than present decision making strictly as a
quantitative science, this text views it as a
multidimensional process involving values, psychology,
sociology, social psychology, and politics. Using a
process modela focus on the process of a decision
rather than the outcomethe book presents a variety of
perspectives useful for making and evaluating decisions
in all kinds of organizations.
“We make decisions, but decisions make our life.” All of
us need to make decisions that may be major or minor.
One good decision can work wonders and dramatically
change our lives forever. Similarly, one bad decision can
prove disastrous and make life horrible. So ultimately,
our life is a sum total of the decisions we make. This
highlights the fact that decision making is the most
important thing we do throughout our lives. If the
decision making process is so vital, then shouldn’t an allout effort be made to improve this process? Surprisingly
and unfortunately, most of us never try to do so! There
must be ways and methods to improve the process of
decision making. There must be a way to standardize the
process of decision making so that the chances of error
are minimized. Can we learn this art and teach it to our
children? There is very little literature available on this
topic. Decisions is a book that is all about mastering the
art of decision making by understanding and
standardizing its concepts.
Discover the best approaches for making business
decisions Today's business leaders have to face the
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facts—you can'tseparate leadership from decision
making. The importance of makingdecisions, no matter
how big or small, cannot be overstated.Decision Making
For Dummies is a candid resource that helpsleaders
understand the impact of their choices, not only
onbusiness, but also on their credibility and reputation.
Designedfor managers, business owners, and anyone
else who makes toughdecisions on a daily basis, this
guide helps you figure out if thedecisions you're making
are the right ones. In addition to helping you explore how
to evaluate your choices,Decision Making For Dummies
covers ways to receive supportfor decision making,
delves into various decision-making styles,reviews the
importance of sifting through data and information,
andincludes information on ways to engage others and
make decisionscollectively. Being in charge can be
challenging, but with thisguide, you don't have to go it
alone. Discusses the effects of decision making and
outlines theconsiderations that must be made to gain
trust and confidence Demonstrates ways to
communicate particularly sensitivedecisions, and offers
approaches for making bold decisions thatchallenge the
status quo Delves into the risks and benefits of certain
decisions, andshows readers the best ways to evaluate
choices Outlines smart strategies for engaging others
and drawing theminto the decision-making process
Crucial decisions need to be made every day in the
businessworld, so there's no time to waste. Make
Decision Making ForDummies your primary resource for
learning to choose youractions wisely and confidently.
How do executives make decisions? Are their decisions
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conscious or unconscious? Can they explain each
decision they make? What tools can they use to improve
their decision-making process? These are some of the
questions this book addresses. During the past 35 years,
as an entrepreneur and senior executive of several
medium-sized Canadian hi-tech businesses, the author
noticed that his decision-making processes were often
based either on experience or on advice received from
colleagues. Seldom were the decisions based on formal
or informal academic-based methods. There is no
substitute for years of experience in any human
endeavor. However, tapping into some of the methods
and lessons learned from personal experience can result
in useful principles for others to follow. These principles
are very useful, especially for entrepreneurs interested in
building their businesses or executives looking for some
additional help in acquiring a better decision-making
mousetrap.
The old saying goes, ''To the man with a hammer, everything
looks like a nail.'' But anyone who has done any kind of
project knows a hammer often isn't enough. The more tools
you have at your disposal, the more likely you'll use the right
tool for the job - and get it done right. The same is true when
it comes to your thinking. The quality of your outcomes
depends on the mental models in your head. And most
people are going through life with little more than a hammer.
Until now. The Great Mental Models: General Thinking
Concepts is the first book in The Great Mental Models series
designed to upgrade your thinking with the best, most useful
and powerful tools so you always have the right one on hand.
This volume details nine of the most versatile, all-purpose
mental models you can use right away to improve your
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decision making, productivity, and how clearly you see the
world. You will discover what forces govern the universe and
how to focus your efforts so you can harness them to your
advantage, rather than fight with them or worse yet- ignore
them. Upgrade your mental toolbox and get the first volume
today. AUTHOR BIOGRAPHY Farnam Street (FS) is one of
the world's fastest growing websites, dedicated to helping our
readers master the best of what other people have already
figured out. We curate, examine and explore the timeless
ideas and mental models that history's brightest minds have
used to live lives of purpose. Our readers include students,
teachers, CEOs, coaches, athletes, artists, leaders, followers,
politicians and more. They're not defined by gender, age,
income, or politics but rather by a shared passion for avoiding
problems, making better decisions, and lifelong learning.
AUTHOR HOME Ottawa, Ontario, Canada
This book is about how to make decisions using the Analytic
Hierarchy Process. The basics of the theory are described in
a clear, non-technical manner with many examples. It is
suitable for business leaders and also is probably the best
book for introducing the AHP to students at the college and
graduate level. In this fifth printing of the book the reader will
find a new appendix containing real-life applications that
validate the use of the fundamental scale of the AHP.
"This book is about the creative and messy process of
making environmental management decisions. The approach
we describe is called Structured Decision Making, a distinctly
pragmatic label given to ways for helping individuals and
groups think through tough multidimensional choices
characterized by uncertain science, diverse stakeholders, and
difficult tradeoffs. This is the everyday reality of environmental
management, yet many important decisions currently are
made on an ad hoc basis that lacks a solid value-based
foundation, ignores key information, and results in selection
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of an inferior alternative. Making progress--in a way that is
rigorous, inclusive, defensible, and transparent--requires
combining analytical methods drawn from the decision
sciences and applied ecology with deliberative insights from
cognitive psychology, facilitation, and negotiation. We review
key methods and discuss case-study examples based in our
experiences in communities, boardrooms, and stakeholder
meetings. Our goal is to lay out a compelling guide that will
change how you think about making environmental
decisions"-Decisions, decisions ...From the moment we wake up to when
we turn out the lights, we have to make a number of
decisions each day of our lives. But what's involved with
making godly decisions?With Wise Choice, you will discover:
What decision making is How theology informs our decision
making A six-step decision making process And much, much
more! We all have choices in life, but with this book, you'll
have the confidence that you've made the wise choice!Get
your copy today!
An important activity for an organization’s leaders and
managers is making decisions associated with problemsolving. Making decisions is a complex endeavor where
choices are made from courses of action where resources are
limited and in the presence of constraints. Written as a guide,
this book offers a quantitative approach to decision-making.
The process of decision-making is presented from a holistic
point of view. This book offers a basic understanding of the
issues and processes involved in decision-making by
presenting the tools associated with problem analysis, tools
that enable developing choices, as well as tools used to
normalize judgment criteria achievement so that they are
comparable across measures using different scales. Several
solution methods for decision problems that have one
evaluation criterion are explained first. Methods for problems
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with multiple criteria for evaluating alternate solutions are
discussed as well. The multiple criteria methods include those
that do not require any explicit preference or trade-off
information from the decision-maker and those that do require
the decision-maker’s preference or trade-off information. The
intended audience of the book includes technical and
nontechnical professionals, managers, and supervisors at all
levels, and engineering and business educators. The book
would also be useful to undergraduate students, beginning
graduate students, and recent graduates of professional
programs, or in mathematics, computer science, natural
sciences, and humanities.
This concise volume covers nonparametric statistics topics
that most are most likely to be seen and used from a practical
decision support perspective. While many degree programs
require a course in parametric statistics, these methods are
often inadequate for real-world decision making in business
environments. Much of the data collected today by business
executives (for example, customer satisfaction opinions)
requires nonparametric statistics for valid analysis, and this
book provides the reader with a set of tools that can be used
to validly analyze all data, regardless of type. Through
numerous examples and exercises, this book explains why
nonparametric statistics will lead to better decisions and how
they are used to reach a decision, with a wide array of
business applications. Online resources include exercise
data, spreadsheets, and solutions.
Principles of Risk-Based Decision Making provides managers
with the foundation for creating a proactive organizational
culture that systematically incorporates risk into key decisionmaking processes. Based on methodology adopted by a
number of organizations including the federal government,
this book examines risk-based decision making as a process
for organizing information about the possibility for unwanted
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outcomes in a simple, practical way that helps decision
makers make timely, informed management choices that
minimize harmful effects on safety and health, the
environment, property loss, or mission success.
Concentrating on the Russian model, this book reflects the
leading practical experience of decision making in modern
business systems and presents innovative technologies and
perspectives to optimize this process.

This breakthrough study examines how business
decisions explain successful and unsuccessful
performance. Real world and academic research is
evaluated, including interviews and cases studies, to
create a model of how decisions and performance are
connected for businesses of all sizes. Recommendations
are made to optimize decision making and projections
about the future of decision making and performance are
provided.
Today's world is complex and getting more so each day.
Huge multinational corporations, international crisis and
fast breaking events require most people to make
decisions on a daily basis without the tools to understand
the long term impact that today's decision might create.
Because most people have never really been trained in
how to make important complex decisions most people
rely on experience, and 'gut reaction' which is okay for
many decisions, but not okay for decision that will have
meaningful impact on organizations and individual.
Decision makers need to develop the art and science of
strategic decision making. Here, Professor Thomas
Martin explains the need for decision makers to modify
their thinking about how they deal with acquiring and
analyzing information in each of the decision-making
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process steps. This approach requiring thinking
modification will lengthen the process, make it more
complex, and to some more arduous, but the
comprehensiveness of the new thinking approach should
lead to improved and more effective decision making. In
this book, Dr. Martin presents a thinking modification
framework that asserts that in the decision-making
process, there are three situational states — a current
state, future state, and a transitional state that one must
deliberate in finding a solution. For each of these
situational states, Martin develops an identical five-step
process to determine the best decision to make. The
steps of this process include: • Change-Needing
Situational Analysis • Challenge Framing & Causal
Analysis • Generating Solution Ideas • Choosing a
Solution Set • Implementation and Aftermath Planning
This book will appeal to decision makers, leaders, and
students of management who want a specific framework
that details the process behind making strategic, wellinformed decisions.
Strategic Decision Making provides an effective, formal
methodology that provides help with decision making
problems, especially strategic ones with high stakes
involving human perceptions and judgements. Focusing
on applying the AHP to decision-making problems,
Strategic Decision Making covers problems in the realms
of business, defence and governance. Using case
studies drawn from years of experience, the book
discusses decision making for real life problems and
includes many worked examples and solutions to
problems throughout. The reader will gain
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comprehensive exposure to the extent of assistance that
a formal methodology, such as AHP, can provide to the
decision maker in evolving decisions in complex and
varied domains.
The report reviews and analyzes the foreign affairs
decision-making system in the United States. Two
approaches for the improvement of foreign affairs
decision-making are put forward: strengthening the
commitment and improving the capability for
organizational change at a high level of the decisionmaking system; and an expanded program of
fundamental research on decision-making processes
employing concepts made available by recent advances
in the social sciences. New institutional arrangements to
coordinate the research effort and to advocate
organizational change are presented.
The four principles that can help us to overcome our
brains' natural biases to make better, more informed
decisions--in our lives, careers, families and
organizations. In Decisive, Chip Heath and Dan Heath,
the bestselling authors of Made to Stick and Switch,
tackle the thorny problem of how to overcome our natural
biases and irrational thinking to make better decisions,
about our work, lives, companies and careers. When it
comes to decision making, our brains are flawed
instruments. But given that we are biologically hard-wired
to act foolishly and behave irrationally at times, how can
we do better? A number of recent bestsellers have
identified how irrational our decision making can be. But
being aware of a bias doesn't correct it, just as knowing
that you are nearsighted doesn't help you to see better.
Page 11/22

Get Free The Process Of Decision Making In
Chess Volume 1 Mastering Theory Ebook Philip
Ochman
In Decisive, the Heath brothers, drawing on extensive
studies, stories and research, offer specific, practical
tools that can help us to think more clearly about our
options, and get out of our heads, to improve our
decision making, at work and at home.
Although organizational decision-making can be very
complex, the understanding of technology applications is
significant in not only determining the usefulness of
virtual groups in organizations, but also in the designing
of electronic collaborative activities. Collaborative
Communication Processes and Decision Making in
Organizations focuses on the role of technology in
organizational decision-making processes and activities,
providing academics and management teams with
current research in the field of virtual teams in
organizations. This publication is an essential resource
for instructors and students of organization and group
communication, and institutions that have networks of
offices and employees in multiple geographical locations.
Many organizations don't know how to make and
execute good decisions. In this book, the authors draw
on Bain & Company's extensive research and
experience to present a five-step process for improving
your company's decision abilities.--[book jacket]
Now in its second edition, Speech and Language
Therapy: the decision-making process when working
with children reveals how recent research and changes
in health and education services have affected the
decision-making process in the assessment and
management of children with speech and language
problems. With individual chapters written by experts in
Page 12/22

Get Free The Process Of Decision Making In
Chess Volume 1 Mastering Theory Ebook Philip
Ochman
their field, this book: Illustrates how the decisions made
by practitioners may vary within different work settings
Shows how these decisions may need to be adapted
when working with specific client groups Explores how
such decisions are part of effective evidence-based
practice Offers an overview of the skills required by the
developing professional Provides insight into working as
a newly qualified therapist in the current job market.
Rigorously underpinned with current research and
revised legislation, this is an important textbook for
speech and language therapy students, potential
students and specialist teachers in training. Speech and
Language Therapy: the decision-making process when
working with children will also be relevant to newly
qualified therapists, therapists returning to the
profession, specialist teachers and Special Educational
Needs Coordinators.
Decision-making is a process of choosing from possible
courses of action in order to attain goals and objectives.
Nobel laureate Herbert Simon wrote that the whole process of
managerial decision-making is synonymous with the practice
of management. Decision-making is at the core of all
managerial functions. Planning, for example, involves the
following decisions: What should be done? When? How?
Where? By whom? Other managerial functions, such as
organizing, implementing, and controlling, rely heavily on
decision-making.Decision by Objectives is an invaluable book
about the art and science of decision-making. It presents a
very practical approach to decision-making that has a sound
theoretical foundation, known as the analytic hierarchy
process. Intended for both the student and the professional,
the book includes approaches to prioritizing, evaluating
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alternative courses of action, forecasting, and allocating
resources. By focusing on objectives rather than alternatives
alone, it shows the reader how to synthesize information from
multiple sources, analyses, and perspectives. The methods
presented have been gaining popularity throughout the world.
Rather than present decision making strictly as a quantitative
science, this text views it as a multidimensional process
involving values, psychology, sociology, social psychology,
and politics. Using a process model—a focus on the process
of a decision rather than the outcome—the book presents a
variety of perspectives useful for making and evaluating
decisions in all kinds of organizations.
This book provides an overview of the main methods and
results in the formal study of the human decision-making
process, as defined in a relatively wide sense. A key aim of
the approach contained here is to try to break down barriers
between various disciplines encompassed by this field,
including psychology, economics and computer science. All
these approaches have contributed to progress in this very
important and much-studied topic in the past, but none have
proved sufficient so far to define a complete understanding of
the highly complex processes and outcomes. This book
provides the reader with state-of-the-art coverage of the field,
essentially forming a roadmap to the field of decision
analysis. The first part of the book is devoted to basic
concepts and techniques for representing and solving
decision problems, ranging from operational research to
artificial intelligence. Later chapters provide an extensive
overview of the decision-making process under conditions of
risk and uncertainty. Finally, there are chapters covering
various approaches to multi-criteria decision-making. Each
chapter is written by experts in the topic concerned, and
contains an extensive bibliography for further reading and
reference.
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A step-by-step guide to the most efficient and effective
method for participatory group decision-making Are you
frustrated by that common challenge called group decisionmaking? Consensus-Oriented Decision-Making can help!
Clearly written and well organized, keep this book by your
side and refer to it often. Groups you are part of will function
better as a result. -- Peggy Holman, author, Engaging
Emergence: Turning Upheaval into Opportunity For any group
or organization to function effectively, it must be able to make
decisions well. Consensus-Oriented Decision-Making is the
first book to offer groups (and group facilitators) a clear and
efficient path to generating widespread agreement while
fostering full participation and true collaboration. Poised to
become the new standard for group facilitation, ConsensusOriented Decision-Making combines: Deep insight into
complex group dynamics Effective conflict resolution
techniques Powerful communication skills Groups using this
simple, step-by-step approach experience increased
cohesion and commitment and stronger relationships as a
result of their successful cooperation. Incorporating the
principles of collaboration, inclusion, empathy, and openmindedness, the consensus-oriented decision-making
(CODM) process encourages shared ownership of group
decisions. The method can be used in any group situation,
regardless of whether the final decision-making power rests
with a single person or team, a vote of members, or
unanimity. Business, government, nonprofit, social, and
community organizations can all benefit from ConsensusOriented Decision-Making . Whether you are a designated
facilitator or an active participant, understanding this powerful
framework will help you contribute to the success of your
group through achieving maximum participation and
efficiency, a clearer decision-making process, better
decisions, and improved group dynamics. Tim Hartnett, PhD,
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is a group facilitator and mediator who blends extensive
knowledge of non-violent communication with insightful
understanding of group dynamics and effective techniques for
conflict resolution.
Who makes the important decisions in your organization?
Strategy, product development, budgeting,
compensation—such key decisions typically are made by
company leaders. That’s what bosses are for, right? But
maybe the boss isn’t the best person to make the call.
That’s the conclusion Dennis Bakke came to, and he used it
to build AES into a Fortune 200 global power company with
27,000 people in 27 countries. He used it again to create
Imagine Schools, the largest non-profit charter-school
network in the U.S. As a student at Harvard Business School,
Bakke made hundreds of decisions using the case-study
method. He realized two things: decision-making is the best
way to develop people; and that shouldn't stop at business
school. So Bakke spread decision-making throughout his
organizations, fully engaging people at all levels. Today,
Bakke has given thousands of people the freedom and
responsibility to make decisions that matter. In The Decision
Maker, a leadership fable loosely based on Bakke's
experience, the New York Times bestselling author shows us
how giving decisions to the people closest to the action can
transform any organization. The idea is simple. The results
are powerful. When leaders put real control into the hands of
their people, they tap incalculable potential. The Decision
Maker, destined to be a business classic, holds the key to
unlocking the potential of every person in your organization.
Teams have more talent and experience, more diverse
resources, and greater operating flexibility than individual
performers. So why do so many teams either struggle
unpleasantly toward an unsatisfactory conclusion-or, worse,
crash and burn shortly after launch? J. Richard Hackman,
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one of the world's leading experts on group and
organizational behavior, argues that the answer to this puzzle
is rooted in flawed thinking about team leadership. It is not a
leader's management style that determines how well a team
performs, but how well a leader designs and supports a team
so that members can managethemselves. According to
Hackman, cookie-cutter formulas and prescribed leadership
styles often backfire because they place far too much
emphasis on the leader as the primary cause of team
behavior. InLeading Teams, he identifies the key conditions
that any leader can put in place to increase the likelihood of
team success-regardless of his or her personality or preferred
style of operating. Through extensive research and
compelling examples ranging from orchestras to economic
analysts to airline cockpit crews, Hackman identifies five
conditions that set the stage for great performances: a real
team, a compelling direction, an enabling team structure, a
supportive organizational context, and the availability of
competent coaching. Leading Teamsoutlines what leaders
can do to structure, support, and guide teams in a way that ·
enhances the social processes essential to collective work; ·
builds shared commitment, skills, and task-appropriate
coordination strategies; · helps members troubleshoot
problems and spot emerging opportunities; and · captures
experiences and translates them into shared knowledge. Out
of these conditions, Hackman argues, the very best teams
emerge-teams that exceed client expectations, grow in
capability over time, and contribute to the learning and
personal fulfillment of individual members. Authoritative,
practical, and astutely realistic,Leading Teamsoffers a new
and provocative way of thinking about and leading work
teams in any organizational setting. AUTHORBIO:J. Richard
Hackmanis the Cahners-Rabb Professor of Social and
Organizational Psychology at Harvard University. He resides
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in Bethany, Connecticut, and Cambridge, Massachusetts.
Decision making is a critical part of management, and bad
choices can damage careers and the bottom line. This book
offers the tools and advice managers need to avoid common
biases and arrive at and implement decisions that are both
sound and ethical. The Harvard Business Essentials series
provides comprehensive advice, personal coaching,
background information, and guidance on the most relevant
topics in business. Whether you are a new manager seeking
to expand your skills or a seasoned professional looking to
broaden your knowledge base, these solution-oriented books
put reliable answers at your fingertips.
Decision making or making judgments is an essential function
in the ordinary life of any individual. Decisions can often be
made easily, but sometimes, it can be difficult due to conflict,
uncertainty, or ambiguity of the variables required to make the
decision. As human beings, we constantly have to decide
between different activities such as occupational,
recreational, political, economic, etc. These decisions can be
transcendental or inconsequential. Analyzing the Role of
Cognitive Biases in the Decision-Making Process presents
comprehensive research focusing on cognitive shortcuts in
the decision-making process. While highlighting topics
including jumping to conclusion bias, personality traits, and
theoretical models, this book is ideally designed for mental
health professionals, psychologists, sociologists, managers,
academicians, researchers, and upper-level students seeking
current research on cognitive biases that affect individual
decision making in daily life.

At the core of the many debates throughout cognitive
science concerning how decisions are made are the
processes governing the time course of preference
formation and decision. From perceptual choices,
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such as whether the signal on a radar screen
indicates an enemy missile or a spot on a CT scan
indicates a tumor, to cognitive value-based
decisions, such as selecting an agreeable flatmate
or deciding the guilt of a defendant, significant and
everyday decisions are dynamic over time.
Phenomena such as decoy effects, preference
reversals and order effects are still puzzling
researchers. For example, in a legal context, jurors
receive discrete pieces of evidence in sequence, and
must integrate these pieces together to reach a
singular verdict. From a standard Bayesian viewpoint
the order in which people receive the evidence
should not influence their final decision, and yet
order effects seem a robust empirical phenomena in
many decision contexts. Current research on how
decisions unfold, especially in a dynamic
environment, is advancing our theoretical
understanding of decision making. This Research
Topic aims to review and further explore the time
course of a decision - from how prior beliefs are
formed to how those beliefs are used and updated
over time, towards the formation of preferences and
choices and post-decision processes and effects.
Research literatures encompassing varied
approaches to the time-scale of decisions will be
brought into scope: a) Speeded decisions (and postdecision processes) that require the accumulation of
noisy and possibly non-stationary perceptual
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evidence (e.g., randomly moving dots stimuli), within
a few seconds, with or without temporal uncertainty.
b) Temporally-extended, value-based decisions that
integrate feedback values (e.g., gambling machines)
and internally-generated decision criteria (e.g., when
one switches attention, selectively, between the
various aspects of several choice alternatives). c)
Temporally extended, belief-based decisions that
build on the integration of evidence, which interacts
with the decision maker's belief system, towards the
updating of the beliefs and the formation of
judgments and preferences (as in the legal context).
Research that emphasizes theoretical concerns
(including optimality analysis) and mechanisms
underlying the decision process, both neural and
cognitive, is presented, as well as research that
combines experimental and computational levels of
analysis.
Organization scholars have long acknowledged that
control processes are integral to the way in which
organizations function. While control theory research
spans many decades and draws on several rich
traditions, theoretical limitations have kept it from
generating consistent and interpretable empirical
findings and from reaching consensus concerning
the nature of key relationships. This book reveals
how we can overcome such problems by
synthesising diverse, yet complementary, streams of
control research into a theoretical framework and
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empirical tests that more fully describe how types of
control mechanisms (e.g., the use of rules, norms,
direct supervision or monitoring) aimed at particular
control targets (e.g., input, behavior, output) are
applied within particular types of control systems
(i.e., market, clan, bureaucracy, integrative). Written
by a team of distinguished scholars, this book not
only sheds light on the long-neglected phenomenon
of organizational control, it also provides important
directions for future research.
Why do smart and experienced leaders make
flawed, even catastrophic, decisions? Why do
people keep believing they have made the right
choice, even with the disastrous result staring them
in the face? And how can you be sure you're making
the right decision--without the benefit of hindsight?
Sydney Finkelstein, Jo Whitehead, and Andrew
Campbell show how the usually beneficial processes
of the human mind can become traps when we face
big decisions. The authors show how the shortcuts
our brains have learned to take over millennia of
evolution can derail our decision making. Think
Again offers a powerful model for making better
decisions, describing the key red flags to watch for
and detailing the decision-making safeguards we
need. Using examples from business, politics, and
history, Think Again deconstructs bad decisions, as
they unfolded in real time, to show how you can
avoid the same fate.
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How do executives make decisions? Based on
what? Are their decisions conscious or unconscious?
Can executives explain each decision they make?
What tools can they use to improve their decisionmaking process? What rules of thumb (heuristics)
can executives use when faced with decision-making
challenges? These are some of the questions that
this book attempts to address. There is no substitute
for years of experience in any human endeavor. But
by tapping into some of the methods and lessons
learned from personal experience it is possible to
derive a set of decision-making principles that may
prove useful for others to follow. This applies
especially to entrepreneurs interested in building
their own businesses or executives looking for some
additional help in acquiring a better decision-making
mouse-trap. As an academician who prefaced his
career in higher education with years as a business
executive in small and medium-sized companies, the
author's initial introduction to the decision-making
process of executives was on the job. This book is a
user-friendly overview of the results of the author's
research
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