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The Tactical Guide Building Pmo
Streamline project workflow with expert agile
implementation The Project Management Profession is
beginning to go throughrapid and profound
transformation due to the widespread adoption ofagile
methodologies. Those changes are likely to
dramaticallychange the role of project managers in many
environments as we haveknown them and raise the bar
for the entire project managementprofession; however,
we are in the early stages of thattransformation and
there is a lot of confusion about the impact ithas on
project managers: There are many stereotypes and
misconceptions that exist aboutboth Agile and traditional
plan-driven project management, Agile and traditional
project management principles andpractices are treated
as separate and independent domains ofknowledge with
little or no integration between the two andsometimes
seen as in conflict with each other Agile and "Waterfall"
are thought of as two binary,mutually-exclusive choices
and companies sometimes try to force-fittheir business
and projects to one of those extremes when the
rightsolution is to fit the approach to the project It’s no
wonder that many Project Managers might beconfused
by all of this! This book will help project managersunravel
a lot of the confusion that exists; develop a totally
newperspective to see Agile and traditional plan-driven
projectmanagement principles and practices in a new
light as complementaryto each other rather than
competitive; and learn to develop anadaptive approach
to blend those principles and practices togetherin the
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right proportions to fit any situation. There are many
books on Agile and many books on traditionalproject
management but what’s very unique about this book
isthat it takes an objective approach to help you
understand thestrengths and weaknesses of both of
those areas to see how they canwork synergistically to
improve project outcomes in anyproject. The book
includes discussion topics, real world casestudies, and
sample enterprise-level agile frameworks thatfacilitate
hands-on learning as well as an in-depth discussion
ofthe principles behind both Agile and traditional plandrivenproject management practices to provide a more
thorough level ofunderstanding.
4th edition. Prepared under contract GS-35F-4033G.
Provides information that Program Managers should find
useful in structuring, developing, andexecuting an
acquisition strategy.
Programs serve as a crucial link between strategy and
the execution of business results and organizations
implement them to achieve strategic goals. Although the
practice of program management has evolved in
lockstep with the project management profession, the
root causes of program failure remain. In this step-bystep guide, Irene Didinsky offers a standardized
approach to program management, closing the
knowledge gaps and variations that currently exist
across organizations and industries. For the first time,
Practitioner's Guide to Program Management walks the
reader through all the key components of effective
program management. Using a case study example of
an actual process improvement program, Didinsky
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discusses the qualities of excellence in program
leadership, the importance of organizational strategy
alignment throughout the program life cycle, how a
program realizes benefits, and how to manage conflicting
priorities of stakeholders. This comprehensive resource
also includes an historical overview of the
professionalization of the field, outlines the logistics of
forming a program management community of practice,
and concludes with a glossary of terms. With this
desktop manual in their hands, practitioners can expect
to thrive and guarantee the success of their programs.
Since project management offices began to appear in
organizations over the last decade, project management
practitioners and their organizations have been asking
how to structure project management offices (PMOs)
and what functions to assign them. In The Project
Management Office (PMO): A Quest For Understanding,
authors Brian Hobbs and Monique Aubry address these
questions, providing a look at how PMOs exist today,
and some clues about how and why they’re changing.
Of particular interest to practitioners, the authors address
the roles that PMOs play in organizations, which
provides valuable insights for better creating, structuring
and governing PMOs. When designing a PMO, an
organization has a variety of choices regarding the
PMO’s structure and role assignment. By providing a
way to define PMOs by type, this research explores how
to set up and define a PMO, depending upon the specific
type of PMO The authors discuss the many bases for the
types of PMOs, including structural characteristics and
functions, and how these types affect the PMO’s role in
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the organization.
Leading Successful PMOs is a guide to maximising
project success through a Project Management Office
(PMO). Building and leading an effective PMO is a
complex process. Peter Taylor outlines the basics of
setting up a PMO and clearly explains how to ensure it
will do exactly what you need it to do - the right things, in
the right way, in the right order, with the right team!
It's no secret that we are living in the Digital Age.
Technology companies make up seven of the world's ten
largest firms by market capitalization. And the key to
their success is the key to all modern organizations.
Jonathan Smart, business agility practitioner, thought
leader, and coach, reveals the patterns and antipatterns
that will help organizations from every industry deliver
better value sooner, safer, and happier through high
levels of engagement, inclusion, and empowerment.
Through his decades of experience in the technology
world, Smart provides business leaders with a blueprint
for creating a world-class organization of the future.
Through Agile and Lean ways of working, business
leaders can empower teams to improve production, grow
together, and create better services for their customers.
These better ways of working have overflowed from the
IT department to every corner of successful
organizations, taking root in every industry from
aerospace to accounting, insurance to shipping. This
book is not about software development. It is not a book
about the computer industry. This book is about applying
agility across the entire organization. It's a book that will
put you at the front of change and ahead of the
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competition.
Today's project managers find themselves in the dual
roles of technical expert and business leader. As project
management has evolved, the need has emerged for an
organizational entity to manage complexities and ensure
alignment with business interests. A project management
office (PMO) coordinates technical and business facets
of project management and achieves the goals of
oversight, control, and support within the project
management environment. The Complete Project
Management Office Handbook identifies the PMO as the
essential business integrator of the people, processes,
and tools that manage or influence project performance.
This book details how the PMO applies professional
project management practices and successfully
integrates business interests with project goals,
regardless of whether the scope of the PMO is limited to
managing specific projects or expanded to the level of a
full business unit. People at all levels of the project and
business spectrum will benefit from this volume. The
Handbook focuses on how to establish PMO functionality
to meet the requirements of project stakeholders. It
presents 20 pertinent PMO function models, providing
guidance for developing PMO operating capability that is
applicable to any organization. It also presents these
functions relative to five stages of progressive PMO
development along a competency continuum,
demonstrating potential PMO growth from simple project
control up through its alignment within a strategic
business framework.
A practical guide to maximize your benefits, and improve
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delivery of your corporate strategy! To stay competitive,
companies need not only forward-thinking vision, but to
effectively execute that vision. In this book, Eugen
Spivak focuses on excellence in execution of corporate
initiatives and serves as a strategic partner for
establishing, improving, and running world-class PMO.
The book is written from a business-transformation
perspective, offering an abundance of specific
recommendations, extraordinarily practical tips, and
effective advice on establishing and improving Project
Management Office. In addition to counsel on the setup
of PMO, the book features real-world examples extracted
from the more than a hundred initiatives Eugen has
carried out. Further, the book highlights the practical tips
on how to improve delivery of portfolios, programs, and
projects, and thus offers a range of time-tested best
practices for managing portfolios, programs, and
projects. Using PMO Governance as a guide, you will
receive: • Proven techniques to improve execution of
your corporate strategy. • An effective approach for
streamlining decision-making, transparency, and
oversight. • Proactive insights about all the areas that
make PMO successful. • Handy tips for how to spot
delivery problems and what to do about them. • Efficient
techniques for better running your portfolios, programs,
and projects. • Guidelines to managing different types of
programs and projects, including megaprojects. •
Practical recommendations for making you a more
effective leader. By applying principles in this book, your
organization will improve maturity of its governance and
achieve more desired performance results for the
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portfolio of program and projects it runs.

Advanced Project Portfolio Management is a
comprehensive book which presents a roadmap for
the achievement of high value enterprise strategies
and superior project management results. It provides
methods for best project selection, faster completion,
optimal project portfolio management, and how to
explicitly measure the PMO for rapidly increasing
project ROI.
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about
agile; while the Agile Practice Guide, created in
partnership with Agile Alliance®, serves as a bridge
to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK®
Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices
in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
emphasis on strategic and business
knowledge—including discussion of project
management business documents—and information
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on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This
practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration
between the Project Management Institute and the
Agile Alliance.
Featuring contributions from more than 20
distinguished executives and subject matter experts,
this unique reference challenges various traditional
approaches and strategies for the PMO and explains
how to set up a business-driven PMO using an
extensively proven roadmap adaptable to any type
or size organization.
Use this practical, step-by-step guide on lean agile
strategy to harness technological disruption at your
large business to successfully advance your
business rather than suffer a loss of business. The
lean agile enterprise concept is demystified and
translated into action as the author shares his
experience with both success and major failure in
areas such as healthcare, insurance, major airline,
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manufacturing, financial services, education, and big
data. The author shares the good, the bad, and the
ugly of enterprise-level adoption of lean startup
practices (what we call a “lean corporation”). The
book provides step-by-step instructions specifically
targeted to technologists in multiple roles—from CEO
to a developer on the ground—on how to build a
“lean agile corporation” and avoid common traps.
Building on the experience of the “lean startup”
framework of Steven Blank and Eric Reis, this book
takes these concepts to the enterprise level by
providing tips and best practice guidelines, sharing
“horror stories” and common anti-patterns in a fun
and engaging way. What You'll Learn Discover how
you can contribute to your company as it becomes a
lean agile corporation and survives technological
and digital disruption Beat Facebook, Amazon,
Apple, and Google at their own game by using
methods they use to quickly experiment with new
services and features Understand how to advance
your career in a lean startup framework Know how
you can trace your company’s success to your daily
work Who This Book Is For Those in technology and
business who are interested in strategy, business
agility, management, execution, new technologies,
and in the future of the business world.
Delivering Successful PMOs provides a clear
framework to conceive, design, build, prove and
embody an enterprise PMO inside an organisation,
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dealing with the strategic intentions, the politics, the
people and the projects. The book draws on the rare
experience that Ray Mead, through his organisation
PM-Partners (www.pmpartners.co.uk) had in building
an enterprise PMOfrom the ground up - a
‘greenfield’ enterprise PMO. Through this process
he and his team have developed an invaluable
methodology that is shared through this book
alongside a real case study - this is not theory, this is
not ‘perfect’ world modelling, this is proven through
practice and live application. Peter and Ray extend
the guidelines from the first book and weave them in
to the process of delivering a PMO that works for an
organisation and delivers success - measured by
improved project health, greater returns on
investment, a better project management
community, closer connection to business strategy
and a more mature project organisation.
Understanding governance as it applies to portfolios,
programs, and projects is growing in importance to
organizations, because appropriate governance is a
factor in the success or failure of strategic initiatives
and portfolios, as well as an organization’s
programs and projects. Implementing an effective
governance framework can be challenging due to
factors such as increasing business complexities,
regulatory requirements, globalization, and rapid
changes in technology and business environments.
Many organizations do not have a consistent
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approach to portfolio, program, and project
governance. PMI’s Governance of Portfolios,
Programs, and Projects: A Practice Guide,
developed by leading experts in the field, provides
guidance to organizations and practitioners on how
to implement or enhance governance on portfolios,
programs, and projects. This practice guide provides
definitions for governance in an effort to distinguish
the different levels of governance and to identify their
common elements.
MEET YOUR GOALS—ON TIME AND ON BUDGET.
How do you rein in the scope of your project when
you’ve got a group of demanding stakeholders
breathing down your neck? And map out a schedule
everyone can stick to? And motivate team members
who have competing demands on their time and
attention? Whether you’re managing your first
project or just tired of improvising, this guide will give
you the tools and confidence you need to define
smart goals, meet them, and capture lessons
learned so future projects go even more smoothly.
The HBR Guide to Project Management will help
you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule
that keeps all the moving parts under control Monitor
progress toward your goals Manage stakeholders’
expectations Wrap up your project and gauge its
success
What goes into the set-up, build-out, and
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sustainability of PMOs, the drivers, the benefits, and
the know-how? Managing the PMO Lifecycle talks
through the PMOLC (PMO Lifecycle) and steps to
help set-up, build-out, and sustain PMOs. The book's
main purpose is to be a guide for all those wishing to
know about PMO. Alongside practical advice and
ideas the author includes elements of her research
from a survey conducted through PMO leaders to
provide results on PMOLC complexity and flow. The
text also takes on controversial topics such as virtual
PMO's, PPM practices, and outsourcing along with
case studies from well-known organizations that
shed light on existing and emerging practices.
The Tactical Guide for Building a PMODow Publishing
LLCThe PMO Lifecycle: Building, Running, and Shutting
DownDow Publishing LLC
Organizations invest a lot of time, money, and energy
into developing and utilizing risk management practices
as part of their project management disciplines. Yet,
when you move beyond the project to the program,
portfolio, PMO and even organizational level, that same
level of risk command and control rarely exists. With this
in mind, well-known subject matter expert and author
Andy Jordan starts where most leave off. He explores
risk management in detail at the portfolio, program, and
PMO levels. Using an engaging and easy-to-read writing
style, Mr. Jordan takes readers from concepts to a
process model, and then to the application of that
customizable model in the user’s unique environment,
helping dramatically improve their risk command and
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control at the organizational level. He also provides a
detailed discussion of some of the challenges involved in
this process. Risk Management for Project Driven
Organizations is designed to aid strategic C-level
decision makers and those involved in the project,
program, portfolio, and PMO levels of an organization. J.
Ross Publishing offers an add-on for a nominal fee -Downloadable tools and templates for easy
customization and implementation.
How to close the gap between strategy and execution
Two-thirds of executives say their organizations don’t
have the capabilities to support their strategy. In Strategy
That Works, Paul Leinwand and Cesare Mainardi explain
why. They identify conventional business practices that
unintentionally create a gap between strategy and
execution. And they show how some of the best
companies in the world consistently leap ahead of their
competitors. Based on new research, the authors reveal
five practices for connecting strategy and execution used
by highly successful enterprises such as IKEA, Natura,
Danaher, Haier, and Lego. These companies: • Commit
to what they do best instead of chasing multiple
opportunities • Build their own unique winning
capabilities instead of copying others • Put their culture
to work instead of struggling to change it • Invest where
it matters instead of going lean across the board •
Shape the future instead of reacting to it Packed with
tools you can use for building these five practices into
your organization and supported by in-depth profiles of
companies that are known for making their strategy
work, this is your guide for reconnecting strategy to
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execution.
A GUIDE TO EFFECTIVE PROJECT MANAGEMENT IN
TECHNOLOGY-BASED FIRMS Used effectively, project
management can increase a firm’s market share,
product quality, and customer satisfaction. Though
technology-based companies place themselves at a
competitive disadvantage if they neglect this strategic
tool, many overlook project management’s benefits
because they see themselves as continuously adapting
organizations. In reality, this role makes project
management even more vital. Managing TechnologyBased Projects imparts the latest approaches and tools
essential to lead a successful technology-based project.
It outlines the practical integration of project
management with four key areas: strategic alignment of
projects within the enterprise, the project management
process and its organizational support system,
invaluable tools and techniques, and the individual and
group leadership within a project’s organization.
Complete with examples of industrial applications, the
book includes: Methods for defining key performance
indicators and assessing project management process
effectiveness Suggestions for fine-tuning and continuous
improvement Practical case scenarios, discussion topics,
end-of-chapter reviews, and exercises Attention to
project management as it applies to a globalized
business No one in a managerial role should be without
Thamhain’s expert advice. This guidebook is your road
map to successfully incorporating enterprise project
management into technology-based work.
Many organizations profit hugely by utilizing a Project
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Management Office (PMO); it means they achieve
benefits from standardizing and following project
management policies, processes, and methods.
However, building an effective PMO is a complex
process; it requires clear vision and strong leadership so
that, over time, it will become the source for guidance,
documentation, and metrics related to the practices
involved in managing and implementing projects.
Leading Successful PMOs will guide all project based
organizations, and project managers who contribute to
and benefit from a PMO, towards maximizing their
project success. In it, Peter Taylor outlines the basics of
setting up a PMO and clearly explains how to ensure it
will do exactly what you need it to do - the right things, in
the right way, in the right order, with the right team.
Already a best practice for the majority of Fortune 500
companies, Program Management Office (PMO) is being
embraced by large and small organizations eager to
efficiently manage all their projects. This helpful guide
introduces readers to the business reasons for having a
centralized project department and explains the PMO’s
functions and how to set up and run a PMO. Readers will
find detailed information on selecting projects,
conducting project health checks, providing program
management training to the organization, creating and
implementing a standardized program management
process, and monitoring and controlling the overall status
of all current projects. The book includes key definitions
as well as sample forms readers can use in completing
administrative tasks and producing reports. This book is
an indispensable introduction to this important and
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powerful trend in project management.
A Wall Street Journal Bestseller! What are venture
capitalists saying about your startup behind closed
doors? And what can you do to influence that
conversation? If Silicon Valley is the greatest wealthgenerating machine in the world, Sand Hill Road is its
humming engine. That's where you'll find the biggest
names in venture capital, including famed VC firm
Andreessen Horowitz, where lawyer-turned-entrepreneurturned-VC Scott Kupor serves as managing partner.
Whether you're trying to get a new company off the
ground or scale an existing business to the next level,
you need to understand how VCs think. In Secrets of
Sand Hill Road, Kupor explains exactly how VCs decide
where and how much to invest, and how entrepreneurs
can get the best possible deal and make the most of
their relationships with VCs. Kupor explains, for instance:
• Why most VCs typically invest in only one startup in a
given business category. • Why the skill you need most
when raising venture capital is the ability to tell a
compelling story. • How to handle a "down round," when
startups have to raise funds at a lower valuation than in
the previous round. • What to do when VCs get too
entangled in the day-to-day operations of the business. •
Why you need to build relationships with potential
acquirers long before you decide to sell. Filled with
Kupor's firsthand experiences, insider advice, and
practical takeaways, Secrets of Sand Hill Road is the
guide every entrepreneur needs to turn their startup into
the next unicorn.
Every idea in this book is focused on increasing your
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overall levels of productivity, performance, and output
and on making you more valuable in whatever you do.
You can apply many of these ideas to your personal life
as well. Each of these twenty-one methods and
techniques is complete in itself. All are necessary. One
strategy might be effective in one situation and another
might apply to another task. All together, these twentyone ideas represent a smorgasbord of personal
effectiveness techniques that you can use at any time, in
any order or sequence that makes sense to you at the
moment. The key to success is action. These principles
work to bring about fast, predictable improvements in
performance and results. The faster you learn and apply
them, the faster you will move ahead in your career guaranteed! There will be no limit to what you can
accomplish when you learn how to Eat That Frog!
Harold Kerzner’s essential strategies on measuring project
management performance With the growth of complex
projects, stakeholder involvement, and advancements in
visual-based technology, metrics and KPIs (key performance
indicators) are key factors in evaluating project performance.
Dashboard reporting systems provide accessible project
performance data, and sharing this vital data in a concise and
consistent manner is a key communication responsibility of all
project managers. This third edition of Kerzner's
groundbreaking work, Project Management Metrics, KPIs,
and Dashboards: A Guide to Measuring and Monitoring
Project Performance, helps functional managers gain a
thorough grasp of what metrics and KPIs are and how to use
them. Plus, this edition includes new sections on processing
dashboard information, portfolio management PMO and
metrics, and BI tool flexibility. • Offers comprehensive
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coverage of the different dashboard types, design issues, and
applications Provides full-color dashboards from some of the
most successful project management companies, including
IBM, Microsoft, and others Aligns with PMI’s PMBOK® Guide
and stresses value-driven project management PPT decks
are available by chapter and a test bank will be available for
use in seminar presentations and courses Get ready to
bolster your awareness of what good metrics management
really entails today—and be armed with the knowledge to
measure performance more effectively.
Do you need to setup a PMO? Perhaps you want to find out
more about PMO's? The PMO Manual can help with these
questions and many more. The PMO Manual covers all of the
important steps of designing and implementing a Project
Management Office (PMO). Even including a plan on how the
information can be used to implement a PMO in 4 weeks. The
book contains 26 chapters that cover all of the important
aspects and useful checklists. This is designed so you can
quickly learn what is needed and then complete the task. The
book is based on over 25 years experience of designing and
implementing global PMO's for multi national organisations.
The PMO Manual - your very own PMO playbook.
From the creator of Product Launch Formula: A new edition of
the #1 New York Times best-selling guide that's redefined
online marketing and helped countless entrepreneurs make
millions. The revised and updated edition of the #1 New York
Times bestseller Launch will build your business - fast.
Whether you've already got an online business or you're
itching to start one, this is a recipe for getting more traction
and a fast start. Think about it: What if you could launch like
Apple or the big Hollywood studios? What if your prospects
eagerly counted down the days until they could buy your
product? And you could do it no matter how humble your
business or budget? Since 1996, Jeff Walker has been
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creating hugely successful online launches. After
bootstrapping his first Internet business from his basement,
he quickly developed a process for launching new products
and businesses with unprecedented success. And once he
started teaching his formula to other entrepreneurs, the
results were simply breathtaking. Tiny, home-based
businesses started doing launches that brought in tens of
thousands, hundreds of thousands, and even millions of
dollars. Whether you have an existing business or you're
starting from scratch, this is how you start fast. This formula is
how you engineer massive success. Now the question is this:
Do you want to start slow, and fade away from there? Or are
you ready for a launch that will change the future of your
business and your life?
The #1 New York Times-bestselling story about American
Olympic triumph in Nazi Germany, now in a premium mass
market edition. Available just in time for The 80th anniversary
of the boys' gold medal win as well as the 8/2 broadcast of
the PBS /American Experience documentary, The Boys of
'36. and the start of the 2016 Summer Olympics. For readers
of Unbroken, out of the depths of the Depression comes an
irresistible story about beating the odds and finding hope in
the most desperate of times--the improbable, intimate
account of how nine working-class boys from the American
West showed the world at the 1936 Olympics in Berlin what
true grit really meant. It was an unlikely quest from the start.
With a team composed of the sons of loggers, shipyard
workers, and farmers, the University of Washington's eightoar crew team was never expected to defeat the elite teams
of the East Coast and Great Britain, yet they did, going on to
shock the world by defeating the German team rowing for
Adolf Hitler. The emotional heart of the tale lies with Joe
Rantz, a teenager without family or prospects, who rows not
only to regain his shattered self-regard but also to find a real
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place for himself in the world. Drawing on the boys' own
journals and vivid memories of a once-in-a-lifetime shared
dream, Brown has created an unforgettable portrait of an era,
a celebration of a remarkable achievement, and a chronicle of
one extraordinary young man's personal quest.
Managing the PMO Lifecycle (PMOLC) is a collective effort to
highlight what goes into the set-up, the build-out and the
sustainability of the Project Management Offices (PMOs). It
provides the drivers, the benefits and the know-how.The
book’s main purpose is to be a reference guide for
practitioners investing in setting up, building-out or supporting
PMOs through providing a practical step by step guide and
practical case studies.
Describing the initiation, design, execution, and control of a
strategic project office, this book provides step-by-step
instructions for establishing a PMO. The author emphasizes
cost management, cultural change, risk assessment,
resource allocation, and skills tracking to increase project
value, organizational efficiency, and productivity. He explores
various aspects relating to planning and implementing the
strategic project office, and concludes by considering how to
change the organizational culture to match the new
organization. Concise and easy, the book covers the many
pitfalls and minefields and provide strategies to avoid them.
This handbook developed by the Project Management
Institutes Program Management Office Specific Interest
Group (PMOSIG) provides practical guidance to the project
Management and PMO community on a variety of topics in
the areas of: PMO Strategic and Tactical Management, PMO
Governance, PMO Services, PMO Set-up and Execution, and
PMO Performance and Maturity. It features insightful
contributions from more than 20 subject matter experts,
successful practitioners, distinguished authors and thought
leaders with a variety of backgrounds and experiences from
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around the World. The authors include best practices and
case studies for successfully aligning PMOs to business
objectives, and delivering benefits/ROI, as well as numerous
proven tools, templates, policies, procedures, standards,
methodologies and processes for successfully developing,
and managing PMOs and for expanding their scope of
services.
Project Management Communication Tools is the
authoritative reference on one of the most important aspects
of managing projects--project communications. Written with
the project manager, stakeholder, and project team in mind,
this resource provides the best practices, tips, tricks, and
tools for successful project communications. This book
covers: Communication Tools across all PMI Knowledge
Areas and Processes Social Media and Project Management
Agile Communication Tools Project Management Business
IntelligenceUnderstand the right communication tools for each
stage of a projectPMP Prep Questions (Communications
questions only) Face to face communication Communication
on virtual projects Preventing common communication
problems And much more.

The PMO Lifecycle: Building, Running, and Shutting
Down will provide PMO Managers, Portfolio, Program
and Project Managers with the knowledge and skills to
Build, Run and Shutdown a PMO. No other text on the
market will take you through the steps of the PMO
lifecycle. This book covers the step by step process of
building, implementing, running and shutting down a
PMO. This book covers: • Building industry-leading PMO
• Building an Agile PMO • Running the day-to-day
operations of the PMO • Shutting down PMOs in an
organized and structured manner. • Dashboard and
Reporting using the latest tools.
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Agile Practice Guide – First Edition has been developed
as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners
and organizations wanting to increase agility. This
practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Don't let your company run off the rails. A company
spread across multiple internal organizations, projects,
and time zones can be a little like a train without a
conductor- moving, but prone to confusion,
communication gaps, and at risk of veering off the rails. If
your organization is beset by competing deadlines,
inexpert strategies, and missed milestones, it's time to
invest in your own business conductor: a program
management office. In this essential field guide to
building, staffing, and running a top-notch PMO, software
industry executive and program management specialist
Paula Dieli shares essential tools, insights, and real-life
case studies from major companies such as Zendesk,
Adobe, and Macromedia. Aimed at both business
leaders and program managers, you'll learn everything
you need to know about setting up a PMO-from creating
schedules and managing issues, to running effective
meetings, to building relationships and people skills. If
you're serious about meeting corporate objectives and
creating an environment of continued success and
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achievement, a PMO isn't just a no-brainer: it's a critical
component in ensuring you stay on track and hit your
strategic goals-reliably, on time, and with finesse.
THE DNA OF STRATEGY EXECUTION “In a world
where there are more questions than answers every
leader will need to learn to dance to a different beat. In
this insightful book, Jack Duggal has cracked the DNA of
Strategy Execution. Ignore these insights at your own
peril.” — Dr. Tony O’Driscoll Global Head, DukeCE Labs,
Duke Corporate Education Fuqua School of Business,
Duke University DECODE THE DNA OF
MANAGEMENT AND STRATEGY EXECUTION IN AN
INCREASINGLY TURBULENT WORLD Just as DNA
contains the genetic instructions used in the
development and functioning of all living organisms, what
if we could decode the elements of management and
strategy execution? This insightful book offers new
perspectives on age-old management challenges and
illuminates better ways to organize and manage in an
increasingly DANCE-world (Dynamic. Ambiguous. NonLinear. Complex. Emergent). It puts the management
DNA under the microscope, and shows how to develop,
build and transform organizational project management
and PMO capabilities essential for effective strategy
execution. It provides a framework to measure what
matters with a step-by-step approach to define and
measure success and business value. The DNA of
Strategy Execution: Next Generation Project
Management and PMO provides innovative insights for
organizational project management and PMO. Based on
application and learnings from many organizations
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around the world, this book reveals a playbook for
strategy execution that will help you: Decode the core
elements of management and strategy execution DNA
Design and build next-generation Project/Program
Management and PMO platform essential for effective
strategy execution Prepare your organization to
effectively lead and implement agile transformation and
organizational change Improve organizational project
management (OPM) and PMO maturity Improve overall
organizational effectiveness and innovation capabilities
Whether you are a part of a startup, or an established
incumbent organization, the impact of digitization and
disruption requires a rethink and reset of how we
organize and manage. This book presents a playbook for
effective strategy execution with next-generation Project,
Program and PMO capabilities.
SHELVING GUIDE: Project Management This hands-on
guide is written for project professionals seeking to find
an optimized way of performing project management. It
provides answers to such critical questions as: Why
should an organization apply project management? What
is the value of project management in the broader
context of an organization? Is project management as
successful as some advocates suggested or is it a waste
of time and resources because of the many extensive
and bureaucratic processes? Which project management
approach should our project team adopt: predictive or
adaptive, waterfall or rolling water, extreme programming
or Scrum? This book aims to provide an optimized view
of project management by balancing and blending
competing methodologies (e.g., traditional versus Agile),
Page 24/28

Read PDF The Tactical Guide Building Pmo
lengthy methodologies and broad principles, processes
and practices, and the need to understand versus the
need to apply. It includes project management
templates, an integrated case study illustrating how to
apply tools and concepts, and a glossary of key terms.
Optimizing Project Management is for both aspiring and
practicing project management professionals. It covers
the core concepts, practices, and skills that are useful for
developing new ideas, planning activities, implementing
projects, and conducting planning and controlling of
schedule, budget, and scope. The text is particularly
useful for students, project professionals wanting to
refresh their knowledge, and those pursuing project
management certifications. This book is aligned with
common project management standards such as the
Project Management Body of Knowledge and the ISO
21502: Project, Programme and Portfolio Management —
Guidance on Project Management.
Executives should not necessarily know the intricacies of
project management, but they should know how project
management, as a discipline, can benefit the
organization in implementing its strategies and realizing
its vision. The only way that executives can effectively
apply project management to realize these goals is to
have sound knowledge of the project management
discipline. The purpose of this book is to provide
executives with a comprehensive overview of the
discipline of project management. It focuses on the
benefits of project management to an organization. The
goal is to provide executives with a view as to how
project management can deliver organizational
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strategies. The various chapters focus on specific
aspects within the project management discipline and
how each aspect should be managed from a business
perspective. The book covers the entire spectrum of
project management from a management and leadership
perspective. The focus is not necessarily on what needs
to be done from a project management perspective, but
on what organizations and senior executives can do to
facilitate projects. The book covers: The value of project
management Project management as a strategic enabler
Project, program, and portfolio management The role of
the project management office in the successful delivery
of projects, programs, and portfolios The benefits of
project deliverables bring Sustainability of the
organization Governance and the role of the project
sponsor. The book concludes with a comprehensive
portfolio, program, and project management framework.
This holistic framework enables organizations to achieve
value from project management and realize strategic
goals.
Are you struggling to engage your key stakeholders?Do
you lose sleep the night before important meetings
because you are worried about how things will turn out?
Have you failed to complete an important project on time
because you didn't know how to get people to stick to
their commitments? If you would like to become better at
influencing and persuasion, but don't know where to
begin, then start here! "Stakeholder Management: 50
Quick and Easy Ways That you can Become Brilliant at
Project Stakeholder Management" explains the essential
steps to successful stakeholder management, using a
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step-by-step approach. You will learn: How to easily
identify all of your key stakeholder groups How to quickly
build enthusiasm and motivation How to get people to
commit to your delivery dates How to create an army of
advocates who support your project from start to finish
When to turn on the charm and when to turn up the heat
When to say no to difficult stakeholders. This is a nononsense, tips based book intended to be used to boost
results. It can be read from cover to cover but is better
off being used as a reference guide. The book supports
the entire stakeholder management process and
includes tips aimed at both beginners and more
seasoned practitioners. Who is this book for? Those who
stand to benefit most from this book include: Project
management professionals, including Project Managers,
Programme Managers, Project Directors, Portfolio
Managers, Project Management Office (PMO) Managers
Consultants, including Management Consultants,
Business Consultants, Business Analysts, Requirements
Managers, Independent Consultants and Business
Owners Those with responsibility for managing
resources, including Practice Managers, Line Managers
and Resource Managers Business Managers and
leaders, including Executive Management, Line
Managers / Operations Managers with project
responsibilities, Those with responsibility for project
funding and benefits management, including Project
Sponsors, Finance Directors, Project Directors, Account
Managers, Account Directors New and aspiring
managers looking to develop and progress their careers
and needing to learn how to cultivate and develop
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business relationships. Table of Contents: How to get the
most from this book Stakeholder Management 101
Stakeholder Management mistakes you need to avoid
Stakeholder Identification tips Stakeholder Analysis tips
Stakeholder Communication tips Stakeholder
Management tips Stakeholder Relationship tips
Frequently Asked Questions about Stakeholder
Management Process Visuals About the author Quote
from the author Bryan Barrow: "I wrote this book to
address a gap that exists in the skill set of many people
who work in the project management profession. For too
long we have watched projects fail, despite the millions
spent on project management tools, training and
certification, and the billions wasted on failed and failing
projects. "The underlying causes of so many failures is
related to the way that people and groups communicate
and collaborate. This is where we stand to make the
greatest improvement, because stakeholder
management is a topic that is only now getting the
attention that it so desperately deserves."
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